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RHI Magnesita N.V.

("RHI Magnesita" or "the Group")

 

Q1 2025 TRADING UPDATE

 

R H I  Magnesita, the leading global  suppl ier of high-grade refractory products , systems and solu#ons, today provides  an

update on trading for the three months  to 31 March 2025 ("Q1").

Downside risks  to the 2025 trading outlook have increased, driven by a  weak outlook for H1 performance and ris ing global

trade tens ions, which could negatively affect the Group's  end markets .

Q1 trading

First quarter trading condi#ons became more chal lenging, reflec#ng lower sales  volumes, a  con#nued decl ine in project

bus iness  in the glass  and non-ferrous  metals  sectors  worldwide and lower pricing for cement and steel  markets  in I ndia

and the Middle East.

EB I TA margins  in the first quarter were lower, as  expected, impacted by a  combina#on of lower volumes in high-margin

project bus iness , weaker finished goods pricing and higher cost of purchased raw materia l .

Reflec#ng the demand backdrop, the Group con#nues to operate i ts  plants  at lower levels  of capacity u#l isa#on compared

to Q 4 2024, with fixed cost under-absorp#on further weighing on margins . As  part of i ts  ongoing Network O p#misa#on

P rogramme ("NO P "), the Group has  announced the closure of i ts  Wetro plant in Germany. Alongs ide the NO P, management

has  ini#ated addi#onal  cost saving measures  targe#ng both Cost of Goods Sold and Sel l ing, General  & Administra#on

expenses.

I n response to higher unit costs , a  price increase programme is  being implemented to restore margins  over the remainder

of the year, a l though securing increases  is  l ikely to be more chal lenging in the current market environment. I n par#cular,

I ndia and West As ia  markets  are experiencing elevated compe##ve pressure from low-cost imports  of refractories  from

China and overcapacity that has  been bui l t in I ndia recently by interna#onal  and domes#c refractory compe#tors ,

impacting both margins  and sales  volumes.

Financial position

As expected, net debt increased to €1.6 bi l l ion as  at 31 March 2025, primari ly due to the comple#on of the Resco

acquis i#on and the payment of the remaining €346 mi l l ion of cash proceeds. This  was  par#al ly funded by a  new €200

mil l ion syndicated term loan.

Working capital  rose modestly, in l ine with expecta#ons of increased sales  in Q 2. Guidance for year-end working capital

intens ity remains  at c.24%, excluding any poten#al  impact from global  supply chain disrup#ons stemming from tariff

changes.

Fol lowing the payment related to the Resco acquis i#on, gearing - measured as  the ra#o of net debt to P ro Forma Adjusted

EBI TDA - i s  expected to be c.2.9x at the hal f year, above the Group's  target range of 2.0 to c.2.5x. Gearing is  an#cipated to

reduce through the second hal f and, based on current earnings  and cash flow expecta#ons, would return towards  c.2.5x by

year end.

Strategic developments

R H I  Magnesita  pursues  a  local  for local  produc#on strategy and benefits  from ver#cal  integra#on in key raw materia ls .

This  provides  some protec#on against poten#al  adverse transac#onal  impacts  aris ing from tariffs , compared to other

industry participants  who rely on imported raw materia ls  from third party producers .

The Group's  growth strategy is  primari ly focused on M&A. I n Q 1, the Group completed the planned €391 mi l l ion

acquis i#on of Resco, marking a  s ignificant strategic mi lestone in strengthening i ts  presence in the North American market.

A key benefit of the Resco transac#on is  the opportunity to increase domes#c US produc#on of many products  which are



currently imported to the US. However, the reloca#on and ramp-up of produc#on to ful ly capture these benefits  wi l l  take

approximately 18 months, in l ine with normal  industria l  capacity projects .

Outlook

First quarter trading condi#ons were weaker as  expected, with a  reduc#on in both revenues and margins  in the period.

Performance is  expected to improve in the second quarter based on the current order book as  cost saving ini#a#ves

support profits  somewhat. W ith the benefits  of price and cost ac#ons weighted towards  the laFer part of the year, the first

hal f i s  now expected to contribute 35-40% of ful l -year Adjusted EB I TA, with 60-65% weighted to the second hal f, a lso

supported by Non-ferrous  Metals  project volumes postponed from H1.

W hi lst the current order book s#l l  could a l low del ivery of ful l  year guidance for Adjusted EB I TA to be modestly ahead of

2024 including Resco, the Group is  mindful  of the elevated risk posed by current macroeconomic vola#l i ty. This  could

impact end market demand and customer produc#on volumes with the addi#onal  poss ibi l i ty of instabi l i ty in global  supply

chains . The weaker US dol lar wi l l  a lso impact earnings  from the North America region in euro terms and i f the current

exchange rate is  maintained for the remainder of 2025 this  would represent a  c.€15 mi l l ion incremental  headwind to

Adjusted EBITA.

 

Stefan Borgas, Chief Executive Officer of RHI Magnesita, sa id:

"R H I  Magnesita  con#nues to navigate difficult market condi#ons as  end markets  and customer produc#on volumes remain

subdued and as  industria l  projects  are being postponed into the second hal f of the year. New uncertain#es  surrounding

global  trade and tariff arrangements  are adding complexity to our planning processes  and risk of further project

postponements . We have implemented measures  to support margins  by reducing costs  and execu#ng price increases  as

wel l  as  progress ing more structural  drivers  including produc#on network op#misa#on and the real isa#on of synergies

from recent acquis i#ons. Guidance for 2025 Adjusted EB I TA to be modestly ahead of 2024 is  maintained, a l though

downside risks  have increased and a step up in profi tabi l i ty in the second hal f wi l l  be required to meet expectations."

 

Conference call

A conference cal l  for analysts  wi l l  be held at 8:15am UK time to discuss  the trading update:

Webcast (l ive and on-
demand)

https://www.investis -
l ive.com/rhimagnesita/6807712fd645df000ef2e408/rbwrt  

Dia l  in (l i s ten only) International :       +44 20 3936 2999

UK tol l -free:         0800 358 1035

Access  code:         593066

AGM

Further to the No#ce of Mee#ng issued on 27 March 2025, the Company wi l l  hold i ts  Annual  General  Mee#ng ("AGM")

today at 14:00 CET. Voting results  from the AGM wi l l  be made avai lable shortly after the meeting.

 

For further enquiries , please contact:

Chris  Bucknal l , Head of Investor Relations

Tel  +43 699 1870 6490

E-mai l : chris .bucknal l@rhimagnesita.com   

 

Media:

Hudson Sandler

Andrew Hayes

Tel  +44 020 7796 4133

E-mai l : rhimagnesita@hudsonsandler.com

 

About RHI Magnesita

R H I  Magnesita  is  the leading global  suppl ier of high-grade refractory products , systems and solu#ons which are cri#cal

for high-temperature processes  exceeding 1,200°C in a  wide range of industries , including steel , cement, non-ferrous  metals

and glass . W ith a  ver#cal ly integrated value chain, from raw materia ls  to refractory products  and ful l  performance-based

solu#ons, R H I  Magnesita  serves  customers  around the world, with over 20,000 employees  and contractors  in 65 main

https://www.investis-live.com/rhimagnesita/6807712fd645df000ef2e408/rbwrt
https://www.investis-live.com/rhimagnesita/6807712fd645df000ef2e408/rbwrt
https://url.de.m.mimecastprotect.com/s/KWZQC160QLCNxovrcL35hi?domain=investis-live.com
mailto:chris.bucknall@rhimagnesita.com


solu#ons, R H I  Magnesita  serves  customers  around the world, with over 20,000 employees  and contractors  in 65 main

produc#on s i tes  (including raw materia l  s i tes), 12 recycl ing faci l i#es  and more than 70 sales  offices. R H I  Magnesita

intends to leverage i ts  leadership in terms of revenue, scale, product porOol io and divers ified geographic presence to

target strategical ly those countries  and regions  benefi ting from more dynamic economic growth prospects .

The Group is  l i s ted within the Equity Shares  (Commercial  Companies) category ("ES C C") of the O fficial  List of the London

Stock Exchange (symbol : R H I M) and is  a  cons#tuent of the F TS E 250 index, with a  secondary l i s#ng on the Vienna Stock

Exchange (Wiener Börse). For more information please vis i t: www.rhimagnesita.com
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