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Strong first quarter performance and ongoing business resilience

 

Harbour today provides  the fol lowing unaudited Trading and O pera�ons Update for Q 1 2025. This  i s  i ssued ahead of the

Company's  Annual  General  Meeting (AGM), to be held today at 10.00 BST.

 

Linda Z Cook, Chief Executive Officer, commented:

"We had a strong start to the year. P roduc�on averaged 500 kboepd in the first quarter, reflec�ng the addi�on of the high

qual i ty W intershal l  Dea por4ol io and excel lent opera�onal  del ivery. This , together with improved European gas  price

real isations  and lower unit costs , drove s igni ficant free cash flow of c. 0.7 bi l l ion.  

 

"Recent market vola�l i ty reinforces  the benefits  of our diverse por4ol io and our prudent approach to risk management. I n

rela�on to this , s ince early March, we successful ly i ssued 0.9 bi l l ion of senior notes  and €0.9 bi l l ion of hybrids . I n

addi�on, we are taking mi�ga�ng ac�ons which, together with our improved produc�on outlook, largely offset the impact

of lower commodity prices . Given this  progress , we remain wel l  pos i�oned to del iver against our capital  a l loca�on

priori ties ."

 

Strong operational delivery and growth opportunities matured

§ Materia l ly increased and divers ified produc�on of 500 kboepd (Q 1 2024: 172 kboepd), spl i t
broadly 40% l iquids , 40% European gas , 20% non-European gas

-   Ful l  contribu�on from the W intershal l  Dea assets , including 180 kboepd from Norway, now our
largest producing country

-   High rel iabi l i ty across  the portfol io with 90% production efficiency achieved

-   New wel ls  onstream in the UK, Argentina, Egypt and Germany

§ Unit opera�ng costs  c.30% lower at 13/boe (Q 1 2024: 18/boe), driven by the addi�on of the
Wintershal l  Dea portfol io and strong Q1 production

§ Con�nued focus  on safe and responsible opera�ons with no serious  (Tier 1 or 2) process  safety
events  and lower greenhouse gas  intens ity of 12 kgCO2/boe (Q1 2024: 24 kgCO2/boe)1

§ High return, short cycle investments  on track, including Maria  P hase 2 (Norway) produc�on start-
up expected this  quarter, two UK  infil l  wel ls  due on-stream mid-year, and a mul�-pad dri l l ing
campaign underway at the Aguada Pichana Este l icense in the Vaca Muerta (Argentina)

§ Materia l  growth opportuni�es  matured, underpinning future reserves  replacement and por4ol io
optional i ty:

-   Final  investment decis ion taken post period end on Southern Energy LNG (Argen�na), a  two-vessel
c.6 mi l l ion tonne per annum project, providing access  to interna�onal  markets  for Harbour's
Argentinian gas  resources

-   Good progress  in Mexico regarding the development of Zama; Kan gross  resource es�mate
upgraded by 50% to c.150 mmboe (Harbour, 70% operated interest)

-   Evalua�ng development op�ons for the mul�-TC F Andaman Sea gas  play (I ndonesia), including
the potentia l  accelerated development of the Tangkulo discovery

-   Explora�on success  with two gas  discoveries  close to our West Ni le Delta infrastructure in Egypt,
and an oi l  discovery at the Skarv-E prospect in Norway, close to the Skarv FPSO

§ I n our UK  Bus iness  Unit, post period end, we ini�ated a review of our Aberdeen-based
organisa�on which is  expected to result in at least a  25% reduc�on in headcount, to a l ign with
s ignificantly lower investment levels  in l ight of the con�nued chal lenging domes�c fiscal  and
regulatory environment

 

Significant free cash flow generation reduces net debt by 0.5 billion

§ Revenue of 2.8 bi l l ion (Q 1 2024: 0.9 bi l l ion) for the first quarter, reflec�ng higher produc�on and
real ised post-hedge oi l  and European gas  prices  of 74/bbl  and 14/mscf respectively

§ A strong 2025 hedge pos i�on covering c.40% of l iquids  and European gas  volumes; addi�onal
European gas  hedges  for 2026 and 2027 secured, in l ine with hedging pol icy (ful l  hedging
schedule in appendix)



schedule in appendix)

§ Total  capital  expenditure for the period of c. 0.5 bi l l ion (Q1 2024: c. 0.3 bi l l ion)

§ First quarter free cash flow of 0.7 bi l l ion (Q 1 2024: 0.1 bi l l ion), reflec�ng the �ming of tax
payments  and phas ing of capital  expenditure

§ P re-funded al l  hybrid and senior note maturi�es  through end 2027 with the successful  i ssuance
of 1.9 bi l l ion of bonds compris ing:

-   0.9 bi l l ion senior notes  (6.3275%) issued in March; final  book >3x oversubscribed

-   €0.9 bi l l ion of hybrid notes  (6.117%) issued in Apri l , with a  successful  concurrent tender offer for
€0.52 bi l l ion of the NC26 hybrid notes , further suppor�ng the balance sheet through addi�onal
€0.25 bi l l ion of hybrid capital  layer

§ Investment grade credit ratings  of Baa2 and BBB- with stable outlook reconfirmed by Moody's  and
Fitch, respectively

§ Significant l iquidity of c. 3.7 bi l l ion cons is�ng of c. 1.3 bi l l ion of cash and c. 2.4 bi l l ion of RC F
avai labi l i ty at 31 March

§ Net debt reduced from c. 4.7 bi l l ion at 31 December 2024 to 4.2 bi l l ion at 31 March, with c. 0.7
bi l l ion of free cash flow par�al ly offset by a  stronger US D increas ing the US D value of our pre-
swap EUR denominated senior bonds by c. 0.2 bi l l ion

§ P roposed 2024 final  dividend of 227.5 mi l l ion (13.19 cents  per ordinary share), in l ine with
Harbour's  455 mi l l ion annual  dividend pol icy ( 380 mi l l ion paid on the vo�ng ordinary shares),
to be paid on 21 May 2025, subject to shareholder approval

 

Improved 2025 guidance2 and updated outlook for cash flow

§ Ful l  year produc�on guidance narrowed upwards  to 455-475 kboepd (450-475 kboepd
previous ly), reflec�ng the strong year-to-date performance and ahead of the planned summer
maintenance programmes in Norway and the UK

§ Ful l  year opera�ng cost forecast unchanged at c. 14/boe, with strong cost performance offset by a
weaker USD outlook

§ Expected total  capital  expenditure for the ful l  year narrowed to 2.4-2.5 bi l l ion (from 2.4-2.6
bi l l ion), driven by further high-grading of the capital  programme

§ 2025 free cash flow outlook updated to c. 0.9 bi l l ion, assuming 65/bbl  and 12/mscf for Q 2-Q 4
(previous ly 1 bi l l ion at 80/bbl  and 13/mscf)3

-   Reflects  the phas ing of capital  expenditure and timing of tax payments  later in the year

-   I ncludes  accelerated ini�a�ves  to reduce costs  and high-grade the capital  programme in
response to recent market vola�l i ty; these ac�ons, together with the improved produc�on outlook
and working capital  management, increase 2025 free cash flow by c. 0.2 bi l l ion, largely offseNng
the impact of lower commodity prices

§ O ur diverse por4ol io, prudent financial  ri sk management and strong performance year to date
mean we remain wel l  pos i�oned to del iver against our capital  a l loca�on priori�es.  Depending
on market condi�ons, this  includes  the poten�al  for addi�onal  shareholder returns  via  buybacks
later this  year

 
Enquiries
Harbour Energy plc                                                                         +44 (0) 203 833 2421
El izabeth Brooks, SVP Investor Relations
Andy Norman, SVP Communications

Brunswick (PR advisors)                                                               +44 (0) 207 404 5959
Patrick Handley
Wil l  Medvei
 

1 Scope 1 and 2 emiss ions  on a net equity bas is

 

2 2025 guidance does  not include the impact of the sale of Vietnam. 2025 guidance assumes a US D to GBP  exchange rate of

1.30/£, US D to EUR exchange rate of 1.1/€ and a Norwegian NO K  to US D exchange rate of NO K 10.5/ (vs  1.25/£, 1.1/€ and

NOK11/ previous ly)

 

3 A 5/bbl  change in 2025 Brent oi l  prices  or a  1/mscf change in 2025 European gas  prices  impacts  ful l  year free cash flow

by c. 115 mi l l ion, assuming a stable US D foreign exchange rate. Free cash flow sens i�vity assumes mid-point of produc�on

and capex guidance. A 1:1 convers ion rate for /mmbtu to /mscf has  been assumed.

 

 

 

 

 

 

 



Appendix:

 

Group production

 

Q1 2025
(net, kboepd)

Q1 2024
(net, kboepd)

  Norway 180 NA
  UK 165 161
  Germany 29 NA
  Argentina 74 NA

Mexico 10 NA
North Africa 33 NA

  SE As ia 9 11
Total Group 500 172
 

 

Hedging schedule

 

2025 2026 2027

Volume Average Price Volume Average Price Volume Average Price

 mmboe /mscf mmboe /mscf mmboe /mscf
Europe and

UK gas
36 12.5 24 10.5 6 9.9

mmbbl /bbl mmbbl /bbl mmbbl /bbl

Oil 18 75 14 73 1 64

As at 30 Apri l  2025

 

 Realised post-hedge pricing

 

 Q1 2025 Q1 2024
Liquids ( /boe) 70 79
European gas (includes UK) ( /mscf) 13.9 6.2
Non-European gas ( /mscf) 3.4 12.6
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