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HARWORTH GROUP PLC

('Harworth' or the 'Group' or the 'Company')

 

AGM Statement

Significant progress across major sites and submission of Northern Gateway planning application

 

Harworth Group plc, a  leading land and property regenerator of sustainable developments , i s  publ ishing an opera�onal

update for 2025 to date, ahead of the Company's  Annual  General  Meeting (AGM) to be held today at 10am. The results  of the

AGM wi l l  be announced at the conclus ion of the meeting.

 

Lynda Shillaw, Chief Execu(ve of Harworth, commented: "Fol lowing a record year in 2024, with s ignificant opera�onal

momentum across  a l l  parts  of the bus iness , we con�nue progress  towards  the del ivery of our targets  of £1bn EP R A NDV by

the end of 2027, and growing our I nvestment Por4ol io to £0.9bn by the end of 2029. Despite a  global  backdrop that i s  more

vola�le and chal lenging today than two months  ago when we last updated the market, we entered 2025 on a robust foo�ng.

We continue to bear fruit from the investment made in scal ing our bus iness  and we are taking advantage of the particularly

dry weather to advance enabl ing and infrastructure works , suppor�ng our priori ty of increas ing the direct development of

Industria l  & Logistics  stock.

 

"2025 has  seen the team make good progress  across  our major s i tes , including submi;ng one of the largest planning

appl ica�ons in the UK  for 6.5m sq @ of employment space, as  part of P hase 1 of our joint venture at Northern Gateway in

Greater Manchester. W ith 24.2 mi l l ion sq @ of I ndustria l  & Logis�cs  space and 13,610 Res iden�al  plots  consented or in

the planning system, our focus  is  on structural ly undersuppl ied sectors . O ur management ac�ons of unlocking the

underlying value of our extens ive land bank and growing our scale and financial  flexibi l i ty - by increas ing our development

of modern Grade A I ndustria l  & Logis�cs  assets  - wi l l  help to insulate our bus iness  amidst the ongoing geopol i�cal  and

economic uncertainty."

 

Markets beginning to see some respite

Despite the backdrop, the res iden�al  market, in our regions  of Yorkshire and Midlands, i s  seeing improved affordabi l i ty

with fa l l ing mortgage rates  and accelerated real  wage growth, a lbeit this  i s  tempered by historical ly low consumer

confidence and the impact of the UK 's  O ctober Budget on bus inesses. Both Yorkshire and-the-Humber and the Midlands

benefiHed from year-on-year house price infla�on to Q 1-2025 of 5%+, according to Goodbody, a l though na�onal ly,

Nationwide is  quoting house price inflation of 3.9% for the same period, down from 4.7% for 2024.

 

Fal l ing interest rates  should begin to improve the viabi l i ty of s i tes  s�mula�ng development across  our regions, but again

this  wi l l  be tempered by a  number of factors : the impact of macroeconomic events  on occupiers  and investors ; the impact

of the spending review on government's  abi l i ty to support development by enabl ing offsite infrastructure; and regulatory

and pol icy changes  and associated impacts  in additional  costs  and/or delays .

 

The recently announced trade deal  between the UK  and the US, in combina�on with the indica�on that the 90 day pause in

trade tariffs  wi l l  a l low for further global  nego�a�ons, i s  expected to bring some respite to vola�le markets , and should be

posi�ve for our sector as  bus inesses  have more stabi l i ty. I n our regions, whi le decis ion making cycles  have lengthened, we

are seeing a  steady level  of enquiries  from occupiers  across  our pipel ine and would expect these to pick up as  geopol i�cal

and economic tens ions  improve, and requirements  to onshore supply chains  and manufacturing manifest themselves.

 

Significant infrastructure and enabling works underway, underpinning our developments 

Our portfol io s i ts  across  three regions, two sectors  and three portfol ios  with the fol lowing abbreviations  -

 

Three regions: Yorkshire & Central  ('YAC'), Midlands  ('MID') and the North West ('NOW')

Two sectors : Industria l  & Logistics  ('I&L') and Res identia l  ('R')

Three portfol ios : Investment Portfol io ('IP'), Strategic Land ('SL') and Major Developments  ('MD')

 

·      At W ingates  (Bolton)|NOW  | I &L | M D / S L, we began 2025 with 1 m sq @ consented for logis�cs  and manufacturing



·      At W ingates  (Bolton)|NOW  | I &L | M D / S L, we began 2025 with 1 m sq @ consented for logis�cs  and manufacturing

space and a further 1.9m sq @ with a  planning al loca�on. The real ignment of the A6 is  scheduled to complete in June

and Phase 1 infrastructure works  are a lso underway, preparing the s i te for development.

·      At Skelton Grange (Leeds) | YAC | I&L | MD, where we sold two parcels  of land to Microsoft, having completed the Phase

1 sale in December 2024, we con�nue to progress  the infrastructure and s i te remedia�on works  to enable comple�on

of Phase 2 of the transaction in 2026.   

·      At Gascoigne Wood (Selby) |YAC | I &L | S L, where we have planning consent for 1.5m sq @ of I &L, we have substan�al ly

completed the demol i tion works  prior to commencing the ini tia l  s i te clearance and enabl ing works  in H2.

·      At ChaHerley Val ley (Stoke) | NOW | I &L | M D, which is  development ready and can del iver up to 1.2m sq. @ of I &L

space, marke�ng of the s i te is  underway, and subject to market condi�ons, construc�on is  an�cipated to start later

this  year.             

·      At Gateway 36 (Barns ley) |YAC | I &L | M D, the next phase is  ready for del ivery and being marketed - a  further 250,000

sq ft i s  in for detai led planning and we are in active negotiations  with prospective occupiers .

 

Extensive land bank underpins our ability to deliver our targets

O ur extens ive land bank underpins  our abi l i ty to del iver our targets . At 30 Apri l , our I &L pipel ine increased to 34.1m sq @

(Dec 2024: 33.6m), and our Res identia l  plots  stood at 30,763 (Dec 2024: 31,264).

 

Largest planning application submitted         

At Northern Gateway (Greater Manchester) | NOW | I &L | S L, where the s i te has  been al located primari ly for advanced

manufacturing and I &L, we con�nue to assemble land into our joint venture, which has  recently submiHed one of the

largest planning appl ications  in the UK for 6.5m sq ft of employment space, as  part of Phase 1 of the development.

 

Residential sales indicating healthy pricing

Fol lowing a record year for Res iden�al  plot sales  in 2024, our sales  programme for 2025 is  underway, having completed,

exchanged or in advanced legal  nego�a�ons on over 1,000 plots , including P lanning P romo�on Agreements  (P PAs), with

ini�al  sales  achieving healthy pricing levels .  Housebui lders  remain cau�ously and selec�vely ac�ve in the land market

and we are seeing a  return to more stable reserva�on rates  a@er March's  surge fol lowing the budget stamp duty changes

coming into force.

 

Funding our development pipeline

We entered 2025 with a  strong balance sheet and avai lable l iquidity, providing the financial  flexibi l i ty to execute on a

s igni ficant level  of enabl ing and infrastructure work needed to support our ambitious  development pipel ine. Recent months

have seen us  strategical ly deploy development expenditure to advance s i te clearance, infrastructure and earthworks  and

secure power reservations  across  multiple s i tes .

 

Us ing the flexible funding provided by our revolving credit faci l i ty (RC F), we par�al ly drew down on this  faci l i ty, bringing

our avai lable l iquidity to £85.6m at the end of Apri l  (Dec 2024: £192.4m), with net debt at the end of Apri l  of £154.4m (Dec

2024: £46.7m), represen�ng a net loan to por4ol io value ('LTV') of 17.5% (Dec 2024: 5.4%), wel l  within our own pol icy of up

to 25% during the year. The majori ty of our sales  are typical ly weighted towards  H2, a l lowing us  to pay down debt and

increase our fi repower towards  the end of the year.

 

Sustainability

Alongs ide our 2024 Annual  Report and Accounts , in Apri l  2025, we publ ished our 2024 Net Zero Carbon (NZC) Pathway

P rogress  Report se;ng out our journey towards  our targets  to achieve NZC opera�onal ly by 2030 and NZC for a l l  our

emiss ions  by 2040. The report describes  how our evolving approach is  embedded in our sustainable developments

alongs ide measuring our progress  towards  our goals .
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Annual General Meeting

 

The AGM wi l l  be held at 10am today at The Brearley Room, AM P  Technology Centre, Advanced Manufacturing Park, Brunel
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mailto:Harworth@fticonsulting.com


Way, Catcl iffe, Rotherham, S60 SWG. Shareholders  are advised to check our website at

https://harworthgroup.com/investors/annual-general -meeting for the most up to date information.

 

 

About Harworth

 

Harworth Group plc (LS E: H WG), i s  a  leading land and property regenerator of sustainable developments . We own, develop,

and manage a por4ol io of over 15,000 acres  of Strategic Land over 100 s i tes  located throughout the North of England and

Midlands. We special ise in del ivering long-term value for a l l  s takeholders  by regenera�ng large, complex s i tes ,

par�cularly former industria l  s i tes , into new I ndustria l  & Logis�cs  developments  and serviced Res iden�al  land to create

sustainable places, support new homes, jobs  and communi�es  where people want to l ive and work. Vis i t

www.harworthgroup.com for further information. LEI: 213800R8JSSGK2KPFG21
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