
RNS Number : 2988J
Caledonia Investments PLC
20 May 2025
 

Caledonia Investments plc
Final results for the year ended 31 March 2025
 

Financial highlights

 Year Year
 31 March 2025 31 March 2024

Net asset value per share total  return1 3.3% 7.4%

Net asset value per share 5475p 5369p
Net assets £2,932m £2,965m
Annua l  di vi de nd pe r s ha re 73.6p 70.4p
 

1. NAV total return, investment return and pool returns are Alternative Performance Measures - see note 8.

A presenta'on for analysts  wi l l  take place at 09:30 on 20 May 2025, with a  l ive webcast avai lable via  this  l ink: Caledonia

Investments  plc : Ful l -Year Results  Presentation | SparkLive | LSEG

 

Mat Masters , Chief Executive Officer, commented:

 

"Caledonia has delivered another year of posi�ve performance, with our long-term, disciplined investment approach con�nuing

to prove its strength within a macroeconomic and geopoli�cal backdrop that remains highly vola�le. A ll three of our investment

pools contributed to growth, demonstrating the resilience and quality of our diversified portfolio.

 

The performance has further extended our track record of delivering consistent real returns for shareholders, alongside 58 years

of consecutive dividend growth. The uncertain operating environment currently shows little sign of easing, but our focus remains

on alloca�ng capital prudently, inves�ng in high-quality companies and fund managers with track records of success, and

continuing to position Caledonia to compound value for our shareholders over the long term."

 

NAV total return of 3.3%
● NAV of £2,932m (5,475p per share) +3.3% NAV total  return ('NAVTR')
● Al l  three investment pools  contributed to growth, with the investment por?ol io del ivering a  return of 3.5% in

the year, inclus ive of foreign exchange headwinds  of c.£42m
-  +4.7% return from P ubl ic Companies  reflec'ng strong performance during the year impacted publ ic

equity market volati l i ty in March
-  +3.7% return from P rivate Capital with good performance from AI R-serv Europe and Stonehage

Fleming partia l ly offset by the previous ly reported reduction in the valuation of Cooke Optics
-  +2.2% return from Funds with con'nued pos i've performance from our North American funds

(+8.4% in local  currency) offset by a  smal l  nega've contribu'on from our As ia  funds  (-1.6% in local
currency)
 

58 consecutive years of progressive dividend growth
● P roposed final  dividend of 53.91p per share, taking total  dividend for the year to 73.6p per share, a  4.5%

increase compared to 2024 and extending our record of growing annual  dividends to 58 consecutive years
● Change in the dividend payment profile from 2025/2026 to increase the interim dividend to 50% of the prior

year's  total  annual  dividend
 

Robust balance sheet with significant liquidity, well positioned to take advantage of investment opportunities
● Net cash of £151m
● New undrawn revolving credit faci l i ty of £325m, increased from £250m, providing total  l iquidity of £476m
 

Increased flexibility for share buybacks
● I ndependent shareholder approval  of an uncapped Rule 9 Waiver in December 2024 gives  Caledonia

increased flexibi l i ty to repurchase shares
● £63m al located to share buybacks, with 1,729,061 shares  repurchased at an average discount of 34%,

resulting in a  59.2p accretion to NAV per share
 

Seeking shareholder approval for a 10:1 share split
● Seeking shareholder approval  at the annual  general  mee'ng on 16 July 2025 for a  10:1 share spl i t, making

Caledonia shares  more access ible to a  wider range of investors
 

Performance to 31 March 2025

 

https://sparklive.lseg.com/CaledoniaInvestments/events/d3da5837-756a-4124-a7f6-cb2d36061a8c/caledonia-investments-plc-full-year-results-presentation


 1 year 3 years 5 years 10 years 
 % % % % 
NAV total  return 3.3 17.0 88.3 135.7 
Annualised  
NAV total  return 3.3 5.4 13.5 9.0 
CPIH1 3.4 5.3 4.6 3.2 
FTSE Al l  Share total  return 10.5 7.2 12.0 6.2 

1. Consumer Prices Index including owner occupiers' housing costs ('CPIH').
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Chair's statement
 

Results

I  am pleased to report another year of pos i've performance at Caledonia, with NAVTR of 3.3%. This  has  further extended

our track record of genera'ng long-term real  returns, outperforming infla'on by 5.8% p.a. over the last decade, at the top

end of our medium to long term goal . O ur por?ol io del ivered a 3.5% return against an increas ingly uncertain

macroeconomic and geopol i tical  backdrop. Al l  three of our investment pools  contributed to growth in the year.

 

Income and dividend

I nvestment and other income1 decreased from £62.7m to £53.6m2 and total  net revenue was £30.9m3. As  reported in

previous  years , we expect a  gradual  reduc'on in investment income as  we maintain our focus  on total  returns  and, over

'me, we an'cipate that net distribu'ons from our fund investments  wi l l  play a  more materia l  role in dividend cover. The

Funds pool  generated a net cash inflow of £43.8m which, together with net revenue, was  sufficient to cover our proposed

annual  dividend.

 

The board is  recommending a final  dividend of 53.91p per share for the year ended 31 March 2025 which, i f approved by

shareholders , wi l l  be payable on 7 August 2025 to ordinary shareholders  on the register on 27 June 2025. This  represents  a

ful l -year dividend of 73.6p per share, an increase of 4.5% when compared to the previous  year, and 58 consecu've years  of

increased annual  dividends.

 

We remain commiJed to our progress ive dividend pol icy which aims to increase annual  dividends by at least the rate of

infla'on over the long term. The board intends to increase future interim dividends to 50% of the prior year's  total  annual

dividend, commencing later this  year. This  wi l l  ensure a  more balanced dividend profile than has  been paid historical ly

and provide a more predictable income stream to our shareholders .

 

Share split

The board is  recommending a 10:1 share spl i t which, i f approved by shareholders  at the forthcoming annual  general

mee'ng, i s  planned for implementa'on on 17 July 2025.  This  wi l l  reduce the nominal  value of ordinary shares  from 5p to

0.5p and is  expected to improve access ibi l i ty for a  wider range of shareholders .

 

Share buybacks and general meeting

The Cayzer fami ly concert party (the 'Concert Party') i s  a  long-term shareholder and the source of Caledonia's  strong

culture and long-term outlook. Share buybacks  increase the percentage of vo'ng rights  held by the Concert Party.

P revious ly, in ci rcumstances  where the Concert Party owned more than 30% but less  than 50% of the shares , any increase

in the percentage of shares  i t owned could have triggered an obl iga'on on the Concert Party to make a mandatory offer for

the company under Rule 9 of The C ity Code on Takeovers  and Mergers  (the 'Code'). I ndependent shareholders  were therefore

asked each year to renew a waiver of these mandatory offer provis ions  such that they would not be triggered provided that

the Concert Party's  percentage holding in the company did not exceed 49.9%.

 

This  cap on the Concert Party's  holding was constraining the company's  abi l i ty to buy back any further shares. During the

year the board careful ly cons idered the poss ibi l i ty of taking steps  to remove the 49.9% cap and to seek approval  for further

buybacks  which could result in the Concert Party's  interest in the company's  vo'ng rights  increas ing beyond 50%. I  was

pleased to take part in meetings  with independent shareholders  to discuss  this .

 

Two resolu'ons were proposed at a  general  mee'ng held on 18 December 2024. The first resolu'on refreshed the authori ty



Two resolu'ons were proposed at a  general  mee'ng held on 18 December 2024. The first resolu'on refreshed the authori ty

to make market purchases  of ordinary shares. The second resolu'on sought approval  of an uncapped waiver of any

requirement on the Concert Party to make an offer for the company under the Code's  mandatory offer provis ions  due to

share buybacks. The board is  pleased that both resolu'ons were duly passed, giving the company flexibi l i ty to buy back i ts

shares  in the future. I n cons idering whether to do this , the board wi l l  con'nue to take into account the l iquidity of the

company's  shares , i ts  ongoing investment strategy and the level  of any discount at which the shares  are trading in the

market relative to NAV per share.

 

S ince the general  mee'ng, the Concert Party's  percentage holding in the company has  increased to over 50%. As  at 19 May

2025, the Concert Party holding was 50.4%.

 

Chairing the board

The board has  asked that I  extend my tenure for one final  year, un'l  no longer than the annual  general  mee'ng in 2026.

This  i s  subject to my re-election being approved by shareholders  in July.  

 

Annual general meeting

Each year I , together with my board col leagues, very much welcome the opportunity to meet with shareholders  in person at

our annual  general  meeting which once again takes  place in London on 16 July 2025.

 

Outlook

As Mat outl ines  in his  report, the unstable macroeconomic and geopol i'cal  backdrop is  l ikely to con'nue, caus ing a

degree of uncertainty across  the por?ol io. However, Caledonia's  investment strategy takes  a  long-term view. We have a

divers ified por?ol io of high qual i ty, wel l  managed and profitable companies  a longs ide investments  in funds  with track

records  of success . We con'nue to focus  on the qual i ty and res i l ience of each investment. W hi le Caledonia is  a  long-term

investor, an active approach to portfol io management enables  us  to take advantage of opportunities  as  they arise.

 

David Stewart

Chair

 

1. Revenue account.

2. Including the benefit of £9m of revenue from non-consolidated subsidiaries.

3. Alternative Performance Measure - see note 8.

 
Chief Executive Officer's report

 

Caledonia's  long term investment approach of 'Time Wel l  I nvested', making though?ul  compounding investments , has

underpinned another year of pos i've performance, with NAVTR of 3.3%. This  performance con'nues to bui ld on our track

record of del ivering long term real  returns, outperforming both infla'on and the F TS E Al l -Share total  return over the past

decade. Alongs ide this , we have increased dividends paid to shareholders  for 58 consecutive years .

 

We have del ivered this  performance against an increas ingly uncertain macroeconomic and geopol i'cal  backdrop,

demonstra'ng the strength and res i l ience of our divers ified, global  por?ol io of qual i ty companies  and funds, with a l l

investment pools  contributing to growth in the year.

 

I n par'cular, in the laJer part of our financial  year, changes  in US trade pol icy introduced s ignificant uncertainty into the

global  economic outlook. Market vola'l i ty rose s ignificantly in March as  investors  assessed the poten'al  impl ica'ons of

higher tariffs  and escala'ng US-China trade tens ions  on global  growth, produc'vity and infla'on. This  vola'l i ty, a long

with recent elevated levels  of infla'on, has  reduced short-term real  returns. We bel ieve our focus  on inves'ng in high

qual i ty, wel l  managed companies , as  wel l  as  fund managers  with track records  of success , pos itions  us  wel l  to navigate the

current uncertainty.

 

Years to 31 March
1 year

3 years 5 years
10

years
 % % % %
Annualised performance
NAVTR 3.3 5.4 13.5 9.0

Total  shareholder return1 10.2 3.7 11.0 7.5
CPIH 3.4 5.3 4.6 3.2
FTSE Al l  Share total  return 10.5 7.2 12.0 6.2

1. Alternative Performance Measure - see note 8.

 



Performance highlights

We invest across  private and publ ic markets . O veral l  the por?ol io generated a return of 3.5% in the year. This  included

adverse foreign exchange movements  which negatively impacted returns  by 1.4%.

 

Annualised investment pool returns

 

Years to 31 March 1 year 3 years 5 years 10 years

 % % % %

Publ ic Companies 4.7 5.5 11.8 8.4

Private Capital 3.7 8.1 19.2 12.4

Funds 2.2 5.8 17.1 13.3
 

O ur P ubl ic Companies  pool  i s  invested in high-qual i ty, wel l -managed bus inesses  with strong market pos i'ons and pricing

power. The global  por?ol io is  spl i t between capital  and income investments , with the laJer providing an important

contribu'on to cover our cost base and dividend. Performance was affected by the market vola'l i ty nearing the end of the

year. Despite this , the pool  del ivered a 4.7% return in the year. 

 

W ithin P rivate Capital , we acquired Direct Tyre Management ('DTM'), adding another excel lent bus iness  to our por?ol io of

directly held private assets . DTM is  the UK 's  leading provider of outsourced tyre management services  - a  fantas'c

technology led solu'on enabl ing i ts  customers  to maximise fleet efficiency. Both Stonehage Fleming and AI R-serv Europe

con'nued to report a  strong performance, resul'ng in an increase in their valua'ons. This  has  been par'al ly offset by a

decl ine in the valua'on of Cooke O p'cs. As  previous ly reported, fol lowing the Hol lywood strikes  in 2023, demand for

Cooke's  products  has  taken longer than we an'cipated to recover. As  a  result we have reflected a more conserva've

outcome in our valuation of the bus iness . Overal l , Private Capital  reported a return of 3.7%.  

 

O ur Funds pool  del ivered a net pos i've cashflow of £44m fol lowing a subdued prior financial  year. O ur North America

por?ol io del ivered an 8.4% return in local  currency, with  gains  being driven by strong underlying opera'ng performance

and real isa'on ac'vity. O ur As ia  por?ol io return was -1.6% in local  currency, which reflects  the more chal lenging market

condi'ons in the region. Taken together and including the nega've impact of foreign exchange movements , our Funds pool

produced a return of 2.2% in the year.

 

Liquidity and balance sheet

A strong financial  pos i'on is  core to Caledonia's  strategy. We ended the year with net cash of £151m which, a longs ide our

£325m revolving credit faci l i ty, provides  s igni ficant l iquidity to invest in attractive opportunities  as  they arise.

 

Shareholder returns

Broader market vola'l i ty and sen'ment towards  investment companies  con'nue to weigh on ra'ngs  across  the sector, and

in par'cular those investment companies  that invest in private assets , many of which con'nue to trade at s ignificant

discounts  to net asset value.

 

Caledonia's  share price increased by 10.2% on a total  return bas is  over the year, with the discount narrowing from 39% to

35%. Despite this  reduc'on in discount, we bel ieve the share price con'nues to fundamental ly undervalue the qual i ty of

our portfol io and our long-term track record.

 

Alongs ide con'nuing to del iver long-term compounding returns, address ing the discount remains  a  priori ty for the board

and management team; i t i s  important for shareholders  to capture more ful ly the long-term increase in net asset value per

share. There is  no s ingle solu'on to narrowing the discount. During the year we have focused much of our efforts  on

improving our investor rela'ons and communica'ons ac'vi'es  including launching a  series  of events  profil ing each of

our investment pools  and our differen'ated approach. The first of these, the P rivate Capital  Spotl ight, was  held in January

and we wi l l  host a  s imi lar spotl ight for our Publ ic Companies  pool  in June 2025.

 

As  covered in the Chair's  s tatement, a longs ide improving communica'on, we also increased our abi l i ty to repurchase

shares, which is  highly accre've to NAV per share. We are announcing today two further ini'a'ves: a  10:1 share spl i t

which we hope wi l l  make our shares  more access ible to a  wider range of investors  and a change to our dividend payment

profile. A rel iable source of income is  important to our shareholders  and our progress ive dividend pol icy a ims to increase

annual  dividends by at least the rate of inflation over the long term.

 

People

O ur employees  remain our greatest asset and we are commiJed to fostering an environment that enables  us  to aJract,

retain and nurture excep'onal  people. This  year, we have con'nued to strengthen the team across  a  number of func'ons,



promo'ng internal  ta lent and bringing in new exper'se. I  would l ike to thank my col leagues  for their unwavering

enthusiasm and dedication, which drives  the success  of our bus iness . 

 

Caledonia's  long-term ethos  and culture focused on 'Time Wel l  I nvested' i s  central  to our working environment. During the

year, we completed our second anonymised employee engagement survey and are del ighted to have received a 92%

response rate with 96% of responders  recommending Caledonia as  a  'great place to work'. We benchmark our analys is

against bus inesses  within the UK 's  financial  services  sector and are pleased that Caledonia is  represented in the top

quarti le for both participation rates  and engagement scores.

 

Our approach to responsible investment

As we highl ight in the Sustainabi l i ty sec'on of our 2025 annual  report, we have further developed our approach to

responsible investment. During the year, through our working group, we have strengthened our investment processes  and

con'nue to cons ider the issues  associated with cl imate change and i ts  poten'al  impact on our bus iness  and por?ol io.

 This  year, for the first 'me, we are disclos ing emiss ions  for our P rivate Capital  pool . O ur third Taskforce on C l imate-

related Financial  Disclosures  report wi l l  be publ ished alongs ide the annual  report.

 

Looking forward

We bel ieve our divers ified, global  por?ol io is  wel l  pos i'oned to weather the uncertain'es  of the current market. We invest

in bus inesses  with strong market pos i'ons and fundamentals . We have a divers ified por?ol io of high qual i ty, wel l

managed and profitable companies . This  strategy has  del ivered compounding real  returns. Central  to our success  is  a  long

term perspec've underpinned by our robust evergreen balance sheet. These strengths  enable us  to look through shorter

term volati l i ty and take advantage of the long term opportunities  aris ing from market disruptions.  

 

Mat Masters

Chief Executive Officer

 
Investment review
 
Caledonia is  a  long term investor in both l i s ted and private markets  via  three pools : P ubl ic Companies , P rivate Capital  and

Funds.  Each investment pool  i s  managed by a  specia l is t team inves'ng in wel l -managed bus inesses  that combine long-

term growth characteristics  with, in many cases, an abi l i ty to del iver increas ing levels  of income.

 

To ensure that we maintain a  balanced por?ol io, each of our investment pools  has  a  strategic a l loca'on range. At 31

March 2025, a l l  of our investment pools  were within their strategic a l location ranges.

 

 

Strategic allocation Allocation NAV at 31 March
2025

Publ ic Companies 30%-40% 33%
Private Capital 25%-35% 30%
Funds 25%-35% 31%
 

Overall performance

At 31 March 2025, the investment por?ol io was  valued at £2,732.7m, genera'ng a return of 3.5% during the year. Al l

investment pools  contributed to growth, with performance del ivered against a  con'nuing backdrop of uncertainty and

economic headwinds, underscoring the value of our divers ified global  por?ol io of high-qual i ty wel l -managed bus inesses

with strong market fundamentals , a longs ide funds  with strong track records  of success .

 

Investment activity

During the year, we invested a total  of £320.3m into the por?ol io, against which £336.4m of proceeds were received,

resulting in net inflow of £16.1m.

 

Investment movements in the year

 

31
March

2024

Investments Realisations3 Accrued
income

Gains /
(losses)

31
March

2025

Income Return4

£m £m £m £m £m £m £m %
Publ ic Companies 949.8 106.8 (114.2) - 22.3 964.7 21.8 4.7
Private Capital 820.3 83.7 (48.6) 2.2 13.1 870.7 17.5 3.7
Funds 926.3 129.8 (173.6) - 14.8 897.3 4.4 2.2
Total  pools 2,696.4 320.3 (336.4) 2.2 50.2 2,732.7 43.7 3.5
Other investments1 18.0                       - (0.8) - (6.3) 10.9 9.0

Total  investments2 2,714.4 320.3 (337.2) 2.2 43.9 2,743.6 52.7



Total  investments2 2,714.4 320.3 (337.2) 2.2 43.9 2,743.6 52.7
Net cash 227.4 151.3
Other net
(l iabi l i ties) / assets

23.5 36.7

Net assets 2,965.3 2,931.6
 

1. Other investments comprise legacy investments, cash, receivables and deferred tax liability in subsidiary investment entities.

2. Total investment por?olio at 31 March 2024 included £19.0m rela'ng to one investment that was classified as assets held for sale in the Group's Statement of financial posi'on and

was realised during the year to 31 March 2025.

3.Private Capital realisation of £48.6m relates to the repayment of a bridge loan relating to the acquisition of DTM and the realisation of Bloom.

4. Returns for investments are calculated using the Modified Dietz methodology.

 

Investments summary

Holdings  over 1% of net assets  at 31 March 2025 were as  fol lows:

 

     Net 
    Value assets 
Name Pool Geography Business £m % 
Stonehage Fleming Private Capital Chan Is . Fami ly office services 221.4 7.6
AIR-serv Europe Private Capital UK Forecourt vending 197.7 6.7
Cobepa Private Capital Europe Investment company 192.7 6.6
Butcombe Group Private Capital Chan Is . Pubs, bars  & inns 136.5 4.7
HighVista Strategies Funds US Funds of funds 99.9 3.4

Phi l ip Morris
Publ ic Companies US Tobacco & smoke-free

products 90.1 3.1
Watsco Publ ic Companies US Venti lation products 76.6 2.6
Microsoft Publ ic Companies US Software 73.6 2.5
Axiom Asia  funds Funds Asia Funds of funds 73.4 2.5
Oracle Publ ic Companies US Software 72.3 2.5
Texas  Instruments Publ ic Companies US Semiconductors 64.2 2.2
De Cheng funds Funds Asia Private equity funds 58.5 2.0
Direct Tyre Management Private Capital UK Tyre management services 55.0 1.9
Cooke Optics Private Capital UK Cinematography lenses 44.1 1.5
Fastenal Publ ic Companies US Industria l  suppl ies 43.1 1.5
Charter Communications Publ ic Companies US Cable communications 40.4 1.4
Unicorn funds Funds Asia Funds of funds 39.9 1.4
Thermo Fisher Scienti fic Publ ic Companies US Pharma and l i fe sciences

services
38.7 1.3

Moody's  Corporation Publ ic Companies US Financial  services 38.3 1.3
Asia  Alternatives  funds Funds Asia Funds of funds 38.2 1.3
Hi l l  & Smith Publ ic Companies UK Infrastructure 35.6 1.2
Croda International Publ ic Companies UK Special i ty chemicals 34.6 1.2
Boyne funds Funds US Private equity funds 33.4 1.1
Pool  Corp Publ ic Companies US Pool  services 31.9 1.1
Spirax Sarco Publ ic Companies UK Steam engineering 31.0 1.1
AE Industria l  funds Funds US Private equity funds 29.0 1.0
Stonepeak funds Funds US Private equity funds 28.6 1.0
CenterOak funds Funds US Private equity funds 28.5 1.0
Al ibaba Group Publ ic Companies Asia E-commerce 28.5 1.0
Other assets 757.0 25.5
Investment portfol io 2,732.7  93.2
Cash and other net assets 198.9 6.8
Net assets 2,931.6 100.0

 
Public Companies
 

Strategy

The P ubl ic Companies  pool  provides  Caledonia with exposure to a  concentrated por?ol io of high-qual i ty wel l -managed

businesses. The qual i'es  we focus  on include a strong market pos i'on, good and sustainable returns  on capital , and

experienced management teams, which are closely a l igned with long-term investors . We expect that a  combina'on of these

factors  wi l l  reward pa'ent long-term ownership. The por?ol io is  wel l  pos i'oned to withstand short-term market vola'l i ty,

which we bel ieve does  not materia l ly impact the long-term value in the bus inesses  we own.

 

Caledonia's  evergreen balance sheet ensures  our strategy is  not constrained by the need to manage subscrip'ons or

redemp'ons. This  a l lows us  to introduce and real ise capital  to and from the pool  when markets  provide good

opportunities .

 

The global  por?ol io comprises  two strategies , the Capital  and the I ncome por?ol ios , each general ly holding between 15

and 20 companies . The I ncome por?ol io a ims to del iver an ini'al  yield on invested cost of 3.5% with the dividend per

share from these holdings  growing ahead of infla'on over the longer term. The Capital  por?ol io has  no dividend target, i s

unconstrained and, consequently, should produce higher returns  over 'me. The por?ol ios  are managed by a  s ingle team,

with no benchmark, and with the same research methodology and investment discipl ine.

 



Performance

During the year, the P ubl ic Companies  pool  generated a total  return of 4.7% (6.6% in local  currencies). O ver the last 10

years  the Publ ic Companies  pool  has  del ivered returns  of 8.4% p.a..

 

Public Companies - Capital portfolio

 

Performance

At the year end, the Capital  por?ol io was  valued at £697.9m and del ivered a return of 3.6% in the year. Vola'l i ty and

uncertainty in equity markets  during March 2025 had a par'cularly sharp impact, with a  decl ine of 7.3% in the month. The

por?ol io remains  concentrated, compris ing 18 holdings. I ncluding the impact of foreign exchange, over the last 10 years

the Capital  portfol io has  del ivered annual ised returns  of 10.2% p.a..

 

The strongest performers  in terms of share price returns  were Al ibaba Group (82.4%), P hi l ip Morris  (77.1%) and Charter

Communica'ons (24.1%), primari ly driven by a  combina'on of underlying company opera'ng results  and improved

expecta'ons for future growth prospects . Al ibaba Group's  performance fol lowed growth in i ts  domes'c and interna'onal

e-commerce bus inesses  and an expansion in cloud compu'ng revenues, coupled with economic s'mulus  measures  in

China which boosted investor confidence. P hi l l ip Morris ' smoke-free products  con'nue to grow strongly with net revenues

up over 20% from the prior year. Charter remains  wel l  pos i'oned to benefit from robust free cashflow growth as  capex

diminishes, par'cularly in the wireless  market. Gains  across  the Capital  por?ol io were par'al ly offset by nega've

contribu'ons primari ly from Croda I nterna'onal  (-39.7%) and Spirax Sarco (-36.8%) due to opera'onal  deleveraging amid

demand headwinds  in their end markets . However, we remain confident in the longer-term prospects  of both.  

 

Investment activity

During the year, the por?ol io ini'ated a new posi'on in Pool  Corp, a  leading US distributor of swimming pools  and related

outdoor l iving products  and sold i ts  holding in Bri'sh American Tobacco. Fol lowing a period of strong share price

apprecia'on, the por?ol io crystal ised gains  on a por'on of i ts  holdings  in Fastenal , O racle and Watsco. O ther than this

trading activi ty remained targeted with refined pos itions  in a  number of existing investments .

 

Public Companies - Income portfolio

 

Performance

The I ncome por?ol io was  valued at £266.9m and generated a return of 8.0% in the year. The higher weigh'ng to more

defens ive companies  par'al ly shielded i ts  performance from the vola'l i ty in equity markets  during March 2025. Like the

Capital  por?ol io, i t i s  concentrated, compris ing 17 holdings. I ncluding the impact of foreign exchange, over the last 10

years  the Income portfol io has  del ivered annual ised returns  of 4.6% p.a..

 

The strongest performers  were P hi l ip Morris  (77.1%), Bri'sh American Tobacco ('BAT') (43.2%), Uni lever (21.0%) and Sage

(20.1%).  W hi le BAT's  smoke-free bus iness  is  not as  wel l  developed as  that of P hi l ip Morris , i t con'nues to make progress

whi le paying an attractive dividend. Both Uni lever and Sage continued to execute wel l  against their stated strategies .

 

Gains  were par'al ly offset by weaker share price performances  from Croda I nterna'onal  (-38.8%) and Diageo (-28.6%).

Both companies  have suffered from an extended period of post pandemic normal isa'on in their end markets  characterised

by destocking and softer demand conditions. However, we remain pos itive on their longer-term prospects .

 

Investment activity

During the year, the por?ol io ini'ated three new posi'ons: Sage, a  leading accoun'ng, H R and payrol l  soRware provider to

S M Es; Howdens, the UK 's  leading trade ki tchen suppl ier; and Croda I nterna'onal , the special i ty chemicals  company, which

is  a lso held in the Capital  por?ol io. The por?ol io exi ted pos i'ons in D S Smith, fol lowing the announcement of the agreed

offer from International  Paper, together with Pennon Group and Reckitt Benckiser.

 

Private Capital
 

Strategy

The P rivate Capital  pool  comprises  a  smal l  number of direct investment holdings  in private companies , predominantly in

the UK  mid-market. We buy-to-own, focus ing on cash genera've bus inesses  with strong growth poten'al  and favourable

market dynamics . We typical ly invest £50m to £150m in each company us ing low levels  of leverage, providing long-term

capital  a long with opera'onal  and strategic support to por?ol io company management teams. Unl ike many private equity

firms, as  a  balance sheet investor, we are not constrained by the finite l i fe of a  private equity fund. This  a l lows us  to create

fundamental  value over the medium to long term al lowing us  to exi t only when the 'me is  right to maximise value for

shareholders . From investments  made s ince 2012, the strategy has  returned £1.1bn of real ised proceeds at an I R R of 17%



shareholders . From investments  made s ince 2012, the strategy has  returned £1.1bn of real ised proceeds at an I R R of 17%

and a multiple of 1.8x cost.

 

Performance

At 31 March 2025, the P rivate Capital  por?ol io cons isted of eight companies , with five investments  represen'ng over 90%

of value. 

 

The por?ol io was  valued at £870.7m and generated a return of 3.7%, driven by good opera'onal  performance from

Stonehage Fleming and AI R-serv Europe. This  was  par'al ly offset by a  reduc'on in the value of our investment in Cooke

O p'cs. I ncluding the impact of foreign exchange, over the last 10 years  the P rivate Capital  pool  has  del ivered an

annual ised return of 12.4% p.a..

 

The majori ty of the por?ol io is  valued on an earnings  mul'ple bas is , with these mul'ples  in the range of 10 to 14.5 'mes

last 12 months ' earnings  before interest, tax, deprecia'on and amor'sa'on ( 'LTM EBITDA'). Gearing levels  are low, with net

debt typical ly in the range of 2 to 2.5 times LTM EBITDA.

 

Investment activity

We invested a total  of £68.7m during the period, primari ly our £55.0m acquis i'on of DTM in August 2024. We received

proceeds of £33.6m from the sale of Bloom Engineering in December 2024, at an upl iR of 42.5% to the 31 March 2024

carrying value.

 

Portfolio summary

Stonehage Fleming, the interna'onal  mul'-fami ly office, con'nues to del iver strong organic growth across  each of the

Fami ly O ffice, I nvestment Management and Financial  Services  bus inesses , with revenue increas ing by over 10% during the

last 12 months. The valuation at 31 March 2025 was £221.4m, a  return of 32.1% for the year.

 

AI R-serv Europe, i s  a  leading des igner and manufacturer of a i r, vacuum and jet wash machines, which i t provides  to fuel

sta'on forecourt operators  across  the UK  and Western Europe. The bus iness  has  c.60% market share, with c.23,000

machines  instal led at over 15,000 customer locations. It has  performed wel l  s ince acquis i tion, reporting good year-on-year

growth. AI R-serv Europe con'nues to trade ahead of expecta'ons and we received our first dividend of £6.2m in the year.

The valuation at 31 March 2025 was £197.7m, a  return of 20.0% for the year.

 

Cobepa, the Belgian based investment company, owns a diverse por?ol io of 18 private global  investments . The majori ty of

the bus inesses  within the Cobepa por?ol io con'nue to make progress . The valua'on at 31 March 2025 was £192.7m, a

return of 7.8% (10.0% in local  currency) for the year.

 

Butcombe Group (formerly Libera'on Group), i s  an inns  and drinks  bus iness  with an estate of 69 managed and 50 tenanted

pubs, stretching from Southwest London to Bristol  and the Channel  I s lands. Trading performance has  improved across  a l l

three bus iness  units , with year-on-year profits  increas ing. The op'misa'on of the C irrus  I nns  bus iness , acquired in

December 2022, i s  a lso del ivering good results . Despite this  improved trading, the UK  opera'ons wi l l  be impacted by the

Chancel lor's  increase to both Na'onal  I nsurance and Na'onal  Minimum Wage, accordingly the valua'on at 31 March

2025 was broadly in l ine with 31 March 2024 at £136.5m, a  return of 0.9% for the year.

 

DTM, the UK 's  leading independent provider of outsourced tyre management services  to fleet operators , was  acquired in

August 2024. Headquartered in Blackpool , DTM has  over 100 employees  and serves  c.250 fleet customers  with c.285,000

vehicles  and c.1.3 mi l l ion tyres  under management. Enabled by a  proprietary technology pla?orm, which al lows customers

to maximise their fleet efficiency, compl iance and output, DTM connects  the vehicles  i t manages  to a  na'onal  network of

over 3,500 service provider loca'ons. O ver the last 15 years , DTM has  cons istently del ivered year-on-year growth with a

revenue C AGR of c.15%. S ince acquis i'on we have appointed a new Chair to support the management team and have

recruited a Chief Revenue O fficer, who brings  extens ive industry experience and wi l l  further strengthen the sales  func'on. 

The valuation has  been maintained at the equity purchase cost of £55.0m.

 

Cooke O p'cs, a  leading manufacturer of cinematography lenses, con'nues to be heavi ly impacted by the repercuss ions

from the Hol lywood strikes  in 2023. These disputes  were resolved later that year, however recovery in the cinematography

market has  been s low and i t i s  clear that i t wi l l  take longer than previous ly an'cipated for the industry to recover to pre-

strike levels . As  previous ly reported, we have reflected a more conserva've outcome of the 'ming and level  of this  recovery

in the valua'on at 31 March 2025 of £44.1m, a  reduc'on of 63.2% for the period.  Cooke has  no third-party debt. During

the year, fol lowing a comprehensive execu've search, a  new C EO  joined the bus iness  in January 2025. We have been

working closely with the management team as  they navigate through this  chal lenging period.

 



 

We have assessed the por?ol io against the backdrop of poss ible global  tariff increases  and, whi le the s i tua'on remains

vola'le, we do not bel ieve any of the companies  wi l l  be materia l ly impacted, whether directly or indirectly. None are

exposed in a  way which would threaten their viabi l i ty or l iquidity pos i'on. The most s ignificant risk i s  that tariff increases

result in a  general  economic and capital  markets  downturn.

 
Funds
 

Strategy

We invest in funds  operating in North America and As ia  with a  bias  to buyouts . The pool  provides  attractive divers i fication,

inves'ng in 80 funds  managed by 45 managers , with an underlying por?ol io of over 600 companies  in our directly held

funds, across  a  wide range of sectors  and company s izes .

 

The North America based funds, which represent 63% of the Funds pool  (19% of Caledonia's  NAV), invest into the lower mid-

market, with a  focus  on smal l  to medium s ized, oRen owner-managed, establ ished bus inesses. These funds  regularly

provide the first ins'tu'onal  investment into these bus inesses , and support their profess ional isa'on and growth, both

organical ly and through M&A ac'vity. Real isa'ons are typical ly through trade sales  or to other, larger private equity

funds. The North America holdings  are a  combina'on of directly owned funds (52% of Funds pool),  fund of funds

investments  (9% of Funds pool) and quoted funds (2% of Funds pool).

 

O ur As ia  funds  represent 37% of the Funds pool  (11% of Caledonia's  NAV) inves'ng across  a  wide range of sectors , which

are set to benefit from wider demographic trends, such as  healthcare and technology. The funds  typical ly invest in

bus inesses  which have successful ly developed their bus iness  model  and are in the early years  of s igni ficant growth. Whi lst

focused on local  markets , a  smal l  number, par'cularly those with a  healthcare focus, a lso invest into the US. The pool  i s  a

combina'on of directly owned funds (20% of Funds pool) with the balance (17% of Funds pool) invested with As ia

Alternatives , Axiom and Unicorn, a l l  fund of funds  providers .

 

Performance

At 31 March 2025, the pool  was  valued at £897.3m, compris ing £565.7m of North America funds, £328.7m of As ia  funds

and £2.9m of legacy fund investments . The pool  generated a total  return of 2.2% (4.6% in local  currencies) driven by

con'nued pos i've performance from our North America holdings  (8.4% in local  currency) par'al ly offset by the decl ine in

the value of our As ia  holdings  (-1.6% in local  currency) reflec'ng the more chal lenging market condi'ons in the region.

I ncluding the impact of foreign exchange, over the last 10 years , the Funds pool  has  del ivered annual ised returns  of 13.3%

p.a..

 

Looking at the performance drivers  in our North America primary fund programme, a longs ide improved real isa'on ac'vity,

robust opera'ng performance con'nued to be a key driver of returns. That said, no por?ol io is  immune to geopol i'cal  and

macroeconomic headwinds, but we bel ieve our divers ified por?ol io is  wel l -pos i'oned to navigate the ongoing uncertainty

around US trade pol icy and i ts  global  impl ica'ons. O ur North America por?ol io, focused on the lower mid-market, i s

composed of res i l ient bus inesses  with l imited exposure to interna'onal  trade flows. W hi lst the underlying companies  are

fundamental ly sound, our managers  an'cipate a  more moderated distribu'on profile in the near-term as  companies

assess  the dura'on and economic impact of the announced US trade pol icy.  Likewise, our managers  an'cipate that new

investment activi ty may also be impacted, and fund drawdowns may be moderated during the period of uncertainty.  

 

W ithin our As ia  por?ol io, we bel ieve underlying por?ol ios  are wel l  pos i'oned, benefiSng from selec've exposure to high-

growth sectors . However, valua'ons have con'nued to be impacted by the weakness  in local  publ ic markets , the opera'ng

environment and reduced aJrac'veness  of foreign publ ic markets  for I P O s. I n As ia  we have seen an increase in the level  of

distribu'ons from 2024, a lbeit the pace of distribu'ons has  yet to recover to the peak of 2021. Given the con'nued

uncertainty in the macro environment, a longs ide the earl ier stage focus  of our As ia  fund holdings , we expect the pace of

distribu'ons to take longer to return to normal  levels . S imi lar to our North America por?ol io, our As ia  holdings  are

predominantly focused on domestic markets  and supply chains .

 

Investment activity

O veral l , the Funds pool  generated net cash of £43.8m in the year. Drawdowns total led £129.8m, with 80% deployed into

North America funds  and the balance into As ia  funds. D istribu'ons total led £173.6m with 65% distributed from the North

America portfol io. Included within distributions  of £173.6m, is  £19.0m from a secondary sale of an As ia  fund.

 

Portfolio maturity

O ur primary funds  por?ol io has  a  weighted average age of approximately 4.3 years  (31 March 2024: 4.3 years). The

weighted average age of our North America holdings  is  4.0 years  (31 March 2024: 4.0 years), within the window of a  four to

s ix year holding period typical ly targeted by our managers . Given the earl ier stage focus  of our As ia  por?ol io the weighted



s ix year holding period typical ly targeted by our managers . Given the earl ier stage focus  of our As ia  por?ol io the weighted

average age of these holdings  is  4.9 years  (31 March 2024: 5.1 years).

 

Uncalled commitments

At 31 March 2025, uncal led commitments  were £415.9m (2024: £377.0m), 73% to North America and 27% to As ia.

 

During the year, US 200m was commiJed: US 180m to North America lower mid-market buyout funds  and US 20m to an

existing fund manager in the As ia  portfol io.  

 

Financial review
 

Caledonia ended the year with net assets  of £2,932m (5,475p per share) (2024: £2,965m; 5,369p per share), del ivering a

return of 3.3% for the year. The NAV performance reflects  general ly good opera'ng performance offset by recent equity

market vola'l i ty and foreign exchange movements . O ur por?ol io of high-qual i ty companies  coupled with our long-term

phi losophy, pos itions  us  wel l  to navigate uncertainty and del iver long-term real  returns.

 

O ur annual ised NAVTR over 10 years  is  9.0%, with 5.8% and 2.8% respec've outperformance of infla'on and the F TS E-Al l

Share index over the same period.

 

Change in net assets

 
£m

31 March 2024 2,965.3 
Net investment gains 92.4 
Portfol io investment income 43.7 
Foreign exchange impact (42.2)
Management expenses (32.0)
Other 5.5 
Net assets  before dividends and share buybacks 3,032.7 
Share buybacks          

    (62.7)
Dividends paid (38.4)
31 March 2025 2,931.6 

 

Total comprehensive income

The company seeks  to generate total  profits  from both investment income and capital  growth. For the year ended 31 March

2025, the total  comprehensive income was £66.9m (2024: £203.4m), of which £30.9m (2024: £40.5m) derived from revenue

and £36.0m (2024: £162.9m) from capital .
      

31 Mar 2025 31 Mar 2024
£m £m

 Revenue Capital Total Revenue Capital Total
Investment income - portfol io1 43.7 - 43.7 47.1 - 47.1 
Net gains  on fa ir value
investments  - portfol io2

- 50.2 50.2 - 185.3 185.3 

Total  return 43.7 50.2 93.9 47.1 185.3 232.4 
I nvestment income - other
investments1

9.0 - 9.0 14.7 - 14.7 

Net losses  on fa ir value
investments  - other investments2

- (6.3) (6.3) - (10.9) (10.9)

Net losses  on fa ir value property - (1.3) (1.3) - (3.9) (3.9)
Other income 0.9 0.4 1.3 0.9 0.6 1.5 
Total  revenue 53.6 43.0 96.6 62.7 171.1 233.8 
- ongoing management (25.9) - (25.9) (22.9) - (22.9)
- performance awards3 - (5.8) (5.8) - (8.3) (8.3)
- transaction costs - (0.3) (0.3) - (0.1) (0.1)
- exchange movements  and other (1.3) - (1.3) (0.7) - (0.7)
- other expenses  (non-recurring) (2.9) - (2.9) -                      -                      -
- other transactions  with intra-
group (non-consol idated)
enti ties4

- - - (0.2) - (0.2)

Net finance costs 6.4 - 6.4 (0.2) - (0.2)
Taxation and other 1.0 (0.9) 0.1 1.8 0.2 2.0 
Total  comprehensive income 30.9 36.0 66.9 40.5 162.9 203.4 
 

1. Total investment income from the portfolio and other investments £52.7m (2024: £61.8m).

2. Total net gains / (losses) on fair value investments from the portfolio and other investments £43.9m (2024: £174.4m).

3. Performance awards of £5.8m includes £0.5m of costs recharged to an intra-group (non-consolidated) entity.

4. Other transactions with intra-group (non-consolidated) entities in the year to 31 March 2024 includes a £7.2m foreign exchange gain on an intra-group loan facility and a £7.2m

interest expense on the intra-group loan facility which is reflected in finance costs in the Group statement of comprehensive income. The loan to the non-consolidated subsidiary was

fully repaid at 31 March 2024.



fully repaid at 31 March 2024.

 

Caledonia allocates expenses between revenue and capital in accordance with guidance from the Association of Investment Companies and broader market practice. In addition to

transaction costs, share-based payment expenses are allocated to capital. Caledonia's share-based compensation is directly linked to investment performance and is therefore viewed as

an expense against gains on investments

 

Revenue performance

Total  comprehensive income was £30.9m (2024: £40.5m), a  decrease of £9.6m, driven by a  £5.7m reduc'on in investment

income from non-consol idated intra-group en''es, £2.9m of non-recurring other expenses  which includes  profess ional

fees  in relation to the Rule 9 Waiver announced in November 2024, offset by higher net finance income.

 

I nvestment income in the year total led £43.7m, £3.4m lower than the prior year. I ncome from the P ubl ic Companies  pool

remained stable at £21.8m (2024: £21.8m). I nvestment income from the P rivate Capital  pool  was  £17.5m, £4.2m lower than

the prior year which included a pre-comple'on dividend of £5.6m from the sale of 7I M. I nvestment income from the Funds

pool  was  £4.4m (2024: £3.6m).

I nvestment income from other investments  total led £9.0m represen'ng a distribu'on paid by an intra-group non-

consol idated enti ty from trading reserves.

 

The company's  revenue management expenses  were £3.0m higher than last year at £25.9m (2024: £22.9m), reflec'ng higher

personnel  expenses  of £2.5m, largely due to an increase in the average number of employees. There was a lso an increase in

other costs , driven by legal , profess ional  and communica'on expenditure, as  wel l  as  an increase in non-recoverable

indirect taxes.  

 

Ongoing charges

O ur ongoing charges  ra'o for the year was  0.87% (2024: 0.81%). The ongoing charges  ra'o is  calculated on an industry

standard bas is , compris ing publ ished management expenses  over the monthly average net assets .

 

Capital performance

Total  comprehensive income was £36.0m (2024: £162.9m). The movement compared to last year is  predominantly due to

the lower levels  of capital  gains  achieved from our investments .

 

Net fa i r value gains  from the por?ol io were £50.2m (2024: £185.3m), and together with por?ol io investment income, as

described above, of £43.7m (2024: £47.1m) generated a total  return of £93.9m (2024: £232.4m), or 3.5%. Foreign exchange

detracted from performance, with 53% of our NAV denominated in US dol lars , predominantly the 2.2% strengthening of

Sterl ing against the US dol lar resulted in a  £42.2m loss  across  our investment pools .

 

There was a  reduction of £1.3m on property (2024: £3.9m reduction) reflecting higher yields  on commercial  properties .

 

The company's  capital  management expenses  rela'ng to performance awards  were £5.8m (2024: £8.3m). Transac'on costs

of £0.3m (2024: £0.1m) were incurred, mainly l inked to due di l igence work on new private equity and fund investments .

 

Valuation

The company maintains  a  cons idered valua'on approach to a l l  investments , applying cau'on in exercis ing judgement and

making the necessary estimates.

 

Al l  l i s ted investments  are valued based on the clos ing bid price on the relevant exchange as  at 31 March 2025. P rivate

Capital  investments  are valued biannual ly, principal ly on a normal ised EB I TDA/market mul'ple bas is , in l ine with the

latest I P EV guidel ines. O ur holding in Cobepa is  derived from the valua'on i t prepares. The Funds pool  valua'ons are

based on the most recent valua'ons provided by the fund managers , subject to cash movements  from the valua'on date.

W ithin our Funds pool , we also reviewed the underlying valua'on methodologies  adopted by our fund managers  and were

sa'sfied that the techniques  u'l ised were appropriate. The NAV of the Funds pool  comprised 1.3% based on valua'ons

dated 31 March 2025, 1.6% dated 28 February 2025, 67.0% dated 31 December 2024, 30.0%, mostly funds  of funds

holdings , dated 30 September 2024 and 0.1% at 30 June 2024. I n addi'on, we reviewed the valua'ons to ensure any trends

or company specific issues  were appropriately reflected. This  included a thorough review of the poten'al  impact of trade

tari ffs .

 

The fol lowing table summarises  the source of valua'ons across  the por?ol io, i l lustra'ng that 75% of the por?ol io value is

subject to ei ther market prices  or independent external  valuation.

 

Pool  assets  by valuation method %
Quoted price 35



Quoted price 35
Fund NAV1 40
Earnings 25
1 Includes Private Capital investment in Cobepa

 

Dividend

We recognise that a  rel iable source of growing dividends is  an important part of shareholder return over both the short

and longer term and have extended our record of growing annual  dividends to 58 consecu've years . We paid an interim

dividend of 19.69p per share on 9 January 2025 and have proposed a final  dividend of 53.91p per share. The total  annual

dividend for the year of 73.6p per share is  an increase of 4.5% on last year.

 

I ncluding the proposed final  dividend, the dividends to be paid out of revenue earnings  for the year ended 31 March 2025

total  £39.0m, which is  covered by net revenue for the year of £30.9m and the net cash inflow of £43.8m from our Funds

pool .

 

As discussed in the Chair's  and C EO 's  statements , we wi l l  be increas ing the interim dividend to 50% of the prior year's  total

annual  dividend, which wi l l  provide shareholders  with a  more balanced dividend payment profile and more predictable

income stream.

 

Capital allocation

P rudent and discipl ined management of our balance sheet is  key to i ts  con'nued strength and to ensure an efficient

al loca'on of capital . To ensure that we maintain a  balanced por?ol io, each of our investment pools  has  a  strategic

al location range. At 31 March 2025, a l l  of our investment pools  were within their strategic a l location range.

 

Alongs ide al loca'on to our investment strategies , we are commiJed to our dividend pol icy and, when appropriate, share

buybacks. Fol lowing shareholder approval  for an uncapped Rule 9 Waiver in December 2024, we increased our capacity

for buybacks. O ver the course of the year, we al located £62.7m to share buybacks, purchas ing and cancel l ing 1,729,061

shares  at an average discount of 33.7%, resulting in a  59.2p accretion to NAV per share.

 

Cash flows, liquidity and facilities

During the year, we performed enhanced model l ing and stress  tes'ng, which not only informed our capital  a l loca'on but

also supported our credit faci l i ty renewal . I n September 2024, the company entered into a  new revolving credit faci l i ty of

£325m with three banks  on improved terms. The faci l i ty comprises  £150m over a  five-year term expiring in August 2029

and £175m over a  three year term expiring in August 2027. The faci l i ty increases  the avai lable resources  by £75m and

provides  the company with enhanced l iquidity and flexibi l i ty to support long term investment.

 

At 31 March 2025, total  l iquidity of cash and undrawn faci l i'es  was  £476.3m, compris ing of £151.3m of cash and £325m

of undrawn faci l i ty. O ur net investment cashflows were an inflow of £18.5m. I nvestment into our por?ol io total led

£318.9m. Real isations  from our portfol io total led £337.4m.

 

ARer investment income, management expenses, dividend payments  to our shareholders  and share buybacks, net cash

outflow was £76.1m. At 31 March 2025 our net cash was £151.3m (31 March 2024: £227.4m).

 

Uncalled commitments

O ur total  uncal led commitments  were £415.9m or US 537.3m (2024: £377.0m, US 475.8m), spl i t 73% in North America and

27% Asia. During the year we committed US 200m (2024: US 59m).

 

Foreign exchange

62% of our net asset value is  non-Sterl ing denominated. We do not hedge our foreign currency exposure. However, this  risk

is  ful ly recognised by the bus iness  and cons idered careful ly within our risk management framework.

 

Rob Memmott

Chief Financial  Officer

 

 
Risk management
 

R isk management is  an integral  part of the company's  bus iness  model  and embedded within i ts  bus iness  opera'ons.

Caledonia's  risk management framework seeks  to ensure that the different parts  of the group operate within strategic risk

appe'te parameters  and that this  i s  integrated with i ts  governance and decis ion-making processes. The board has  overal l



responsibi l i ty for setting and monitoring the company's  risk appeti te.

 
Principal risks
 

Mitigation and management Key developments

Strategic
Risks  in rela'on to the
appropriateness  of the
business  model  to del iver
long-term growth in capital
and income.
Strategic risks  include the
al loca'on of capital
between publ ic and private
equity, and in rela'on to
geography, sector, currency,
yield and l iquidity.

The company's  bus iness  model  and
strategy are reviewed periodical ly,
against market condi'ons and target
returns.
The performance of the company and
its  key risks  are monitored regularly
by management and the board.

Al l  pools  operated within their
strategic banding. The capital
a l loca'on model  was  further
developed to support l iquidity
management, strengthening our
res i l ience to financial  market
vola'l i ty. An uncapped Rule 9 waiver
was successful ly completed al lowing
the company to buy back shares.
I nvestor rela'ons ac'vity has  been
developed introducing spotl ight
sess ions  for each of the investment
pools . The P rivate Capital  sess ion in
January was  wel l  received with P ubl ic
Companies  and Funds to fol low. 

Investment
Risks  in respect of specific
investment and real isa'on
decis ions. I nvestment risks
include appropriate
research and due di l igence
for new investments  and the
'mely execu'on of both
investments  and
real isa'ons for op'mis ing
value.

I nvestment opportuni'es  are subject
to rigorous  appraisal  and a mul'-
stage approval  process . I nvestment
managers  have wel l -developed
networks  through which they aJract
proprietary deal  flow.
O pportuni'es  to enter or exi t
investments  are reviewed regularly,
being informed by market condi'ons,
pricing and strategic a ims.

The I nvestment CommiJee met
throughout the year to cons ider
investment decis ions.
The investment teams con'nue to
review capacity and capabi l i ty to
ensure appropriate ski l l s  and
resources  are in place. As  wel l  as  new
posi'ons, the teams promote talent
from within, with a  number of
promotions  approved during the year.

Market
Risk of losses  in the value of
investments  aris ing from
sudden and s ignificant
movements  in publ ic market
prices , par'cularly in highly
vola'le markets . P rivate
asset valua'ons have an
element of judgement and
could a lso be impacted by
market fluctuations.
Caledonia's  principal
market risks  are therefore
equity price vola'l i ty,
foreign exchange rate
movements  and interest rate
volati l i ty.

Market risks  and sens i'vi'es  are
reviewed regularly with ac'ons taken,
where appropriate, to balance risk
and return.
A regular review of market and
por?ol io vola'l i ty i s  conducted by the
board. Reviews also cons ider
investment concentra'on, currency
exposure and por?ol io l iquidity.
Por?ol io construc'on, including use
of private assets , provides  some
mitigation.

Market vola'l i ty and geopol i'cal
risks  remain and have heightened over
the past s ix months  with impacts  from
the ongoing conflicts  in Ukraine and
the Middle East. However, recent
market vola'l i ty i s  largely driven by
US trade tariffs  and ongoing
uncertainty over their coverage and
appl ication.
The P ubl ic Companies  team maintain
a long-term horizon, which benefits  us
in vola'le periods, remaining vigi lant
for market opportuni'es  that may
present themselves  in the short term.
I nfla'on, reduced from last year, i s
expected to remain above the Bank of
England's  target in the short term.
P rojec'ons indicate a  return to the 2%
target in the medium term.
Exchange rate movements
(par'cularly £ v US ) impact
valua'ons. This  i s  closely monitored
although there are no plans  to change
our unhedged pos i'on given the long
term nature of our investments .
 

Liquidity
Risk that l iabi l i'es ,
including private equity
fund drawdowns, cannot be
met or new investments
cannot be made due to a
lack of l iquidity. Such risk
can arise from being unable
to sel l  an investment due to
lack of a  market, or from not
holding cash or being able
to raise debt.

Detai led cash forecas'ng for the year
ahead is  updated and reviewed
quarterly, including the expected
drawdown of capital  commitments . A
weekly cash update is  produced,
focused on the short-term cash
forecast.
Loan faci l i'es  are maintained to
provide appropriate l iquidity
headroom.
The l iquidity of the por?ol io is
reviewed regularly.

At the end of March 2025 there was
£151m cash, in addi'on to a  £325m
undrawn on the revolving credit
faci l i ty.
This  was  renewed and increased
(£250m to £325m) in the year which,
in addi'on to cash, provides  a
substan'al  amount of avai lable
capital  for investment in high qual i ty
opportunities .
Detai led cash forecas'ng con'nues to
be reviewed quarterly.
 

ESG & climate change
Risks  in rela'on to the
successful  incorpora'on of
ES G maJers  and cl imate
change impacts  into our
investment approach.
I den'fying opportuni'es  to
drive our approach to ES G
maJers , del iver strong
returns  and manage the
risks  to meet evolving
stakeholder expectations.

Caledonia's  ES G knowledge, processes
and pol icies  con'nue to develop as
ES G maJers  are integrated into our
investment approach. The pools  report
on ES G and cl imate change
informa'on and developments , to the
board annual ly.
 

An assessment of the P rivate Capital
por?ol io companies ' cl imate change
risks  and opportuni'es  was
conducted for the second year,
upda'ng the approach to  ensure
al ignment with the corporate risk
framework. This  supports  the cl imate
change risk and opportuni'es
disclosures  within the TCFD report.
Disclosure of carbon emiss ions  for the
P rivate Capital  por?ol io was
introduced for the fi rst time.
 



Operational
Risks  aris ing from
inadequate or fa i led
processes , people and
systems, or from external
factors .
O pera'onal  risks  arise from
fai lures  around the
recruitment, development
and reten'on of staff,
system fai lures  and integri ty
issues, poor procedures,
bus iness  disrup'on and
fai lure to adhere to legal  or
regulatory requirements .
P rocess  fa i lures  can impact
finance, I T and investment
teams.

Systems and control  procedures  are
developed and reviewed regularly
ensuring that defences  against cyber
threats  remain robust and al igned to
industry standards. They are tested to
ensure effective operation.
Appropriate remunera'on and other
pol icies  are in place to faci l i tate the
retention of key staff.
Bus iness  con'nuity plans  are
maintained and updated as  the
business  evolves  and in response to
emerging threats . This  includes  a
specific focus  on cyber securi ty.
Caledonia has  internal  resources  to
consider regulatory and tax matters  as
they arise. P rofess ional  advisers  are
engaged, where necessary, to ass ist in
special ised areas  or when new laws
and regulations  are introduced.

Cyber securi ty remains  a  materia l  ri sk
exposure, with focused ac'vity during
the year to augment and strengthen
our technical  controls . As  part of
ongoing controls  assurance, a  third
party expert was  engaged to review
our system controls  against NI ST
standards  (Na'onal  I ns'tute of
Standards  & Technology) with ac'ons
being progressed. A system securi ty
focused s imula'on was faci l i tated by
a third party which stressed the
control  environment, indica'ng areas
of control  improvement which are
being progressed. Annual  cyber
securi ty tra ining was conducted,
alongs ide targeted phishing
s imulation campaigns.
A new expenses  system was
introduced increas ing efficiency and
systemis ing controls .

 

Group statement of comprehensive income
for the year ended 31 March 2025
 

2025 2024
Revenue Capital Total Revenue Capital Total

£m £m £m £m £m £m
Revenue
Investment income 52.7 -  52.7 61.8 - 61.8 
Other income 0.9 0.4 1.3 0.9 0.6 1.5 
Net gains  on fa ir value investments - 43.9 43.9 - 174.4 174.4 
Net losses  on fa ir value property - (1.3) (1.3) - (3.9) (3.9)
Total net investment income 53.6 43.0 96.6 62.7 171.1 233.8 
Management expenses (25.9) (6.1) (32.0) (22.9) (8.4) (31.3)
Other non-recurring expenses (2.9) - (2.9) - - - 
Profit before finance costs 24.8 36.9 61.7 39.8 162.7 202.5 
Treasury interest receivable 9.9 - 9.9 3.2 - 3.2 
Finance costs (3.5) - (3.5) (10.6) - (10.6)
Exchange movements (1.3) - (1.3) 6.3 - 6.3 
Profit before tax 29.9 36.9 66.8 38.7 162.7 201.4 
Taxation 1.0 (1.7) (0.7) 1.8 0.6 2.4 
Profit for the year 30.9 35.2 66.1 40.5 163.3 203.8 
Other comprehensive income items never to
be reclassified to profit or loss
Re-measurements  of defined benefi t
pens ion schemes - 0.3 0.3 - (0.8) (0.8)
Tax on other comprehensive income - 0.5 0.5 - 0.4 0.4 
Total comprehensive income 30.9 36.0 66.9 40.5 162.9 203.4 

Bas ic earnings  per share 57.5p 65.5p 123.0p 74.5p 300.2p 374.7p 
Di luted earnings  per share 56.7p 64.6p 121.3p 73.3p 295.7p 369.0p 
 

The total  column of the above statement represents  the group's  statement of comprehensive income, prepared in

accordance with IFRSs  as  adopted in the United Kingdom.

 

The revenue and capital  columns are supplementary to the group's  statement of comprehensive income and are prepared

under guidance publ ished by the Association of Investment Companies .

 

The profi t for the year and total  comprehensive income for the year is  attributable to equity holders  of the parent.

 

 

Statement of financial position
at 31 March 2025

Group Company
2025 2024 2025 2024

£m £m £m £m
Non-current assets
Investments  held at fa i r value through profi t or loss 2,743.6 2,695.4 2,748.9 2,700.7 
Investments  in subs idiaries  held at cost - - 0.9 0.9 
Investment property 12.6 13.3 - - 
Property, plant and equipment 25.3 25.2 - - 
Deferred tax assets 5.3 5.3 - - 



Deferred tax assets 5.3 5.3 - - 
Other receivables - - 30.5 35.5 
Employee benefi ts 5.4 4.3 - - 
Non-current assets 2,792.2 2,743.5 2,780.3 2,737.1 
Current assets
Asset held for sale - 19.0 - 19.0 
Trade and other receivables 10.3 7.3 6.4 5.0 
Current tax assets 4.2 1.7 4.5 2.0 
Cash and cash equivalents 151.3 227.4 148.5 227.3 
Current assets 165.8 255.4 159.4 253.3 
Total assets 2,958.0 2,998.9 2,939.7 2,990.4 
Current liabilities
Trade and other payables (16.4) (24.4) (22.1) (38.2)
Employee benefi ts (3.7) (3.1) - - 
Current l iabi l i ties (20.1) (27.5) (22.1) (38.2)
Non-current liabilities
Employee benefi ts (4.8) (5.0) - - 
Deferred tax l iabi l i ties (1.5) (1.1) - - 
Non-current l iabi l i ties (6.3) (6.1) - - 
Total liabilities (26.4) (33.6) (22.1) (38.2)
Net assets 2,931.6 2,965.3 2,917.6 2,952.2 
 
Equity
Share capital 3.0 3.1 3.0 3.1 
Share premium 1.3 1.3 1.3 1.3 
Capital  redemption reserve 1.5 1.4 1.5 1.4 
Capital  reserve 2,689.9 2,716.6 2,691.6 2,717.1 
Retained earnings 240.4 250.2 224.7 236.6 
Own shares (4.5) (7.3) (4.5) (7.3)
Total equity 2,931.6 2,965.3 2,917.6 2,952.2 

Undi luted net asset value 5558p 5452p 
Di luted net asset value 5475p 5369p 
 

The Company profi t for the year ended 31 March 2025 was £66.0m (2024: £202.4m).

 

The financial  s tatements  were approved by the board and authorised for i ssue on 19 May 2025 and were s igned on i ts

behalf by:

 
Mat Masters Rob Memmott
Chief Executive Officer Chief Financial  Officer
 

Statement of changes in equity
for the year ended 31 March 2025
 

Capital  
Share Share redemption Capital  Retained Own Total  

capital  premium reserve reserve earnings  shares  equity 
£m £m £m £m £m £m £m 

Group
Balance at 31 March 2023 3.1 1.3 1.4 2,555.4 247.4 (10.6) 2,798.0 
Total comprehensive income
Profi t for the year - - - 163.3 40.5 - 203.8 
Other comprehensive income - - - (0.4) - - (0.4)
Total  comprehensive income - - - 162.9 40.5 - 203.4 
Transactions with owners of the
company
Contributions by and distributions to
owners
Share-based payments - - - - 6.2 - 6.2 
 Transfer of shares  to employees - - - - (6.9) 6.9 - 
Own shares  purchased and cancel led - - - (1.7) - - (1.7)
Own shares  purchased - - - - - (3.6) (3.6)
Dividends paid - - - - (37.0) - (37.0)
Total  transactions  with owners - - - (1.7) (37.7) 3.3 (36.1)
Balance at 31 March 2024 3.1 1.3 1.4 2,716.6 250.2 (7.3) 2,965.3 
Total comprehensive income
Profi t for the year - - - 35.2 30.9 - 66.1 
Other comprehensive income - - - 0.8 - - 0.8 
Total  comprehensive income - - - 36.0 30.9 - 66.9 
Transactions with owners of the
company
Contributions by and distributions to
owners
Share-based payments - - - - 4.5 - 4.5 
Transfer of shares  to employees - - - - (6.8) 6.8 - 
Own shares  purchased and cancel led (0.1) - 0.1 (62.7) - - (62.7)
Own shares  purchased - - - - - (4.0) (4.0)
Dividends paid - - - - (38.4) - (38.4)
Total  transactions  with owners (0.1) - 0.1 (62.7) (40.7) 2.8 (100.6)
Balance at 31 March 2025 3.0 1.3 1.5 2,689.9 240.4 (4.5) 2,931.6 



Company
Balance at 31 March 2023 3.1 1.3 1.4 2,554.3 236.4 (10.6) 2,785.9 
Profi t and total  comprehensive income - - - 164.5 37.9 - 202.4 
Transactions with owners of the
company
Contributions by and distributions to
owners
Share-based payments - - - - 6.2 - 6.2 
Transfer of shares  to employees - - - - (6.9) 6.9 - 
Own shares  purchased and cancel led - - - (1.7) - - (1.7)
Own shares  purchased - - - - - (3.6) (3.6)
Dividends paid - - - - (37.0) - (37.0)
Total  transactions  with owners - - - (1.7) (37.7) 3.3 (36.1)
Balance at 31 March 2024 3.1 1.3 1.4 2,717.1 236.6 (7.3) 2,952.2 
Profi t and total  comprehensive income - - - 37.2 28.8 - 66.0 
Transactions with owners of the
company
Contributions by and distributions to
owners
Share-based payments - - - - 4.5 - 4.5 
Transfer of shares  to employees - - - - (6.8) 6.8 - 
Own shares  purchased and cancel led (0.1) - 0.1 (62.7) - - (62.7)
Own shares  purchased - - - - - (4.0) (4.0)
Dividends paid - - - - (38.4) - (38.4)
Total  transactions  with owners (0.1) - 0.1 (62.7) (40.7) 2.8 (100.6)
Balance at 31 March 2025 3.0 1.3 1.5 2,691.6 224.7 (4.5) 2,917.6 
 

Statement of cash flows
for the year ended 31 March 2025

Group Company
2025 2024 2025 2024

£m £m £m £m
Operating activities
Dividends and fund income distributions  received 38.5 57.9 38.5 57.9 
Interest received 9.9 3.8 9.9 3.8 
Cash received from customers 1.3 1.5 0.5 0.6 
Cash paid to suppl iers  and employees (29.7) (23.5) (38.8) (23.7)
Taxes  received 0.2 0.1 0.2 0.1 
Group tax rel ief received 0.5 20.9 0.9 21.1 
Group tax rel ief paid (2.8) (0.8) (2.8) - 
Net cash flow from operating activi ties 17.9 59.9 8.4  59.8 
Investing activities
Purchases  of investments (318.9) (340.8) (318.9) (340.8)
Proceeds from real isation of investments 337.4 599.7 337.4 599.7 
Proceeds from repayment of loans  to group companies - - 5.0 - 
Purchases  of property, plant and equipment (1.8) (0.5) - - 
Net cash flow from investing activi ties 16.7 258.4 23.5 258.9 
Financing activities
Interest paid (3.7) (10.4) (3.7) (10.4)
Dividends paid to owners  of the company (38.4) (37.0) (38.4) (37.0)
Proceeds from bank borrowings - 70.0 - 70.0 
Repayment of bank borrowings - (70.0) - (70.0)
Repayment of borrowings  from non-consol idated
subsidiaries - (258.8) - (258.8)
Purchases  of own shares (67.7) (5.3) (67.7) (5.3)
Net cash flow used in financing activi ties (109.8) (311.5) (109.8) (311.5)
Net (decrease)/increase in cash and cash equivalents (75.2) 6.8 (77.9) 7.2 
Cash and cash equivalents  at year start 227.4 221.6 227.3 221.1 
Effect of foreign exchange rate changes  on cash (0.9) (1.0) (0.9) (1.0)
Cash and cash equivalents at year end 151.3 227.4 148.5 227.3 
 

Reconciliation of net cash flow to movement in net debt
for the year ended 31 March 2025
 

Group Company
2025 2024 2025 2024

£m £m £m £m
Net (decrease)/increase in cash and cash equivalents  in
the year (75.2) 6.8 (77.9) 7.2 
Cash inflow from increase in borrowings - (70.0) - (70.0)
Cash outflow from decrease in borrowings - 328.8 - 328.8 
Change in net debt resulting from cash flows (75.2) 265.6 (77.9) 266.0 
Change in net debt resulting from foreign exchange
movements (0.9) 6.2 (0.9) 6.2 
Net cash/(debt) at the start of the year 227.4 (44.4) 227.3 (44.9)
Net cash at the end of the year 151.3 227.4 148.5 227.3 

 
Notes to the final results announcement
 

1. General information



Caledonia I nvestments  plc i s  an investment trust company domici led in the United K ingdom and incorporated in England in

1928, under number 235481. The address  of i ts  registered office is  Cayzer House, 30 Buckingham Gate, London SW 1E 6NN.

The ordinary shares  of the company are l i s ted on the London Stock Exchange under Equity shares  (commercial  companies).

 

Going concern

As at 31 March 2025, the board has  undertaken an assessment of the appropriateness  of preparing i ts  financial  s tatements

on a going concern bas is , taking into cons idera'on future cash flows, current cash holdings  of £151m, undrawn banking

faci l i'es  of £325m and readi ly real isable assets  of £965m as  part of a  wider process  in connec'on with i ts  viabi l i ty

assessment. I t has  concluded that the group has  sufficient cash, other l iquid resources  and commiJed bank faci l i'es  to

meet existing and new investment commitments .

 

The directors  have concluded that the group has  adequate resources  to con'nue in opera'onal  existence for a  period of at

least 12 months  from the date of approval  of the financial  s tatements . Accordingly, they continue to cons ider i t appropriate

to adopt the going concern bas is  in preparing the financial  s tatements .

 

The group has  conducted a going concern assessment which cons idered future cash flows, the avai labi l i ty of l iquid assets

and debt faci l i ties , banking covenant requirements  and cons ideration of the economic environment over at least 12 months

from the date of approval  of these financial  s tatements .

 

I n making this  assessment, the directors  took comfort from the results  of two stress  tests , which cons idered the impact of

s igni ficant market downturn conditions.

 

The first stress  test addressed two discrete scenarios: a  5% reduc'on in the value of Sterl ing versus  the US dol lar compared

to the rate on 31 March 2025 and a 12-month delay to Private Capital  real isations.

 

The second stress  test model led a market downturn event over a  two-year period reflecting a  fa l l  in Publ ic Companies

investment income of 20%, reduc'on of P rivate Capital  investment income by 100%, an inabi l i ty to real ise the P rivate

Capital  por?ol io and a 50% reduc'on in distribu'ons from the group's  funds  por?ol io. To s imulate an extreme downside

scenario the impact of a  market downturn event and al l  fund commitments  fa l l ing due was also assessed. The directors  do

not bel ieve the extreme downside scenario is  l ikely but factors  this  into the going concern assessment.

 

Under these scenarios  the group would have a range of mi'ga'ng ac'ons avai lable to i t, including sales  of l iquid assets ,

and usage of banking faci l i'es , which would provide sufficient funds  to meet a l l  of i ts  l iabi l i'es  as  they fa l l  due and s'l l

hold s igni ficant l iquid assets  over the assessment period. As  a  result of this  assessment the directors  are confident that the

company wi l l  have sufficient funds  to con'nue to meet i ts  l iabi l i'es  as  they fa l l  due for at least 12 months  from the date of

approval  of the financial  s tatements  and therefore have prepared the financial  s tatements  on a going concern bas is .

 

2. Dividends
Amounts  recognised as  distributions  to owners  of the company in the year were as  fol lows:

2025 2024
p/share £m p/share £m 

Final  dividend for the year ended 31 March 2024 (2023) 51.47 27.9 49.20 26.7 
Interim dividend for the year ended 31 March 2025
(2024) 19.69 10.5 18.93 10.3 

71.16 38.4 68.13 37.0 
 

Amounts  proposed after the year end and not recognised in the financial  s tatements  were as  fol lows:

 

Proposed final  dividend for the year ended 31 March
2025 53.91 28.5 
 

The proposed final  dividend for the year ended 31 March 2025 was not included as  a  l iabi l i ty in these financial

statements . The dividend, i f approved by shareholders  at the annual  general  mee'ng to be held on 16 July 2025, wi l l  be

payable on 7 August 2025 to holders  of shares  on the register on 27 June 2025. The ex-dividend date wi l l  be 26 June 2025.

The deadl ine for elec'ons under the dividend reinvestment plan offered by M UFG Corporate Markets  wi l l  be the close of

bus iness  on 17 July 2025.

 
For the purposes  of section 1158 of the Corporation Tax Act 2010 and associated regulations, the dividends payable for the
year ended 31 March 2025 are the interim and final  dividends for that year, amounting to £39.0m (2024: £38.3m).

 

3. Earnings per share
Basic and diluted earnings per share



The calcula'on of bas ic earnings  per share of the group was based on the profit aJributable to shareholders  and the

weighted average number of shares  outstanding during the year. The calcula'on of di luted earnings  per share included an

adjustment for the effects  of di lutive potentia l  shares .

 

The profi t attributable to shareholders  (bas ic and di luted) was  as  fol lows:
2025 2024 

£m £m 
Revenue 30.9 40.5 
Capital 35.2 163.3 
Total 66.1 203.8 
 

The weighted average number of shares  was  as  fol lows:

 
2025 2024 

000's   000's  
Issued shares  at the year start 54,612 54,664 
Effect of shares  cancel led (740) (1)
Effect of shares  held by the employee share trust (151) (270)
Bas ic weighted average number of shares  in the year 53,721 54,393 
Effect of performance shares , share options  and deferred bonus awards 793 844 
Di luted weighted average number of shares  in the year 54,514 55,237 
 

4. Operating segments
The fol lowing is  an analys is  of the profi t/(loss) before tax for the year and assets  analysed by primary operating segments:

 
Profi t/(loss) before tax Total  assets

2025 2024 2025 2024  
£m £m  £m £m 

Publ ic Companies 44.1 101.8 964.7 949.8 
Private Capital 30.5 111.2 870.7 820.3 
Funds 19.5 19.4 897.3 926.3 
Investment portfol io 94.1 232.4 2,732.7 2,696.4 
Other investments 1 2.5 1.4 10.9 18.0 
Total  revenue/investments 96.6 233.8 2,743.6 2,714.4 
Cash and cash equivalents 9.9 3.2 151.3 227.4 
Other i tems (39.7) (35.6) 63.1 57.1 
Reportable total 66.8 201.4 2,958.0 2,998.9 
1. Other investments included £10.9m of non-pool investments (2024: 18.0m of non-pool investments).

 
5. Share-based payments
I n the year to 31 March 2025, par'cipa'ng employees  in the performance share scheme were awarded op'ons over

233,802 shares  at ni l -cost (2024: 212,049 shares). Also in the year to 31 March 2025, par'cipa'ng employees  received

deferred awards  over 29,224 shares  (2024: 1,976 shares). The I F RS 2 expense included in profit or loss  for the year was

£5.1m (2024: £7.1m).

 

6. Net asset value
The group's  undi luted net asset value is  based on the net assets  of the group at the year end and on the number of ordinary

shares  in issue at the year-end less  ordinary shares  held by The Caledonia I nvestments  plc Employee Share Trust. The

group's  di luted net asset value assumes the exercise of performance share and deferred bonus awards.

 
2025 2024

Net Number Net Number
assets of shares1 NAV assets of shares1 NAV

£m 000's p/share £m 000's p/share
Undi luted 2,936.1 52,750 5558 2,965.3 54,388 5452 
Share awards - 793 (83) - 844 (83)
Di luted 2,936.1 53,543 5475 2,965.3 55,232 5369 
1. Number of shares in issue at the year-end is stated aRer the deduc'on of 133,025 (2024: 223,666) ordinary shares held by the Caledonia Investments plc

Employee Share Trust.

 

Net asset value total  return is  calculated in accordance with guidance from the Associa'on of I nvestment Companies

('AI C '), as  the change in NAV from the start of the period, assuming that dividends paid to shareholders  are reinvested at

NAV at the time the shares  are quoted ex-dividend.
2025 2024

p p
Di luted NAV at year start 5369 5068
Di luted NAV at year end 5475 5369
Dividends payable in the year 71 68
Reinvestment adjustment2 - 6

5546 5443
NAVTR over the year 3.3% 7.4%
2. The reinvestment adjustment is the gain or loss resulting from reinvesting the dividends in NAV at the ex-dividend date.

 



7. Capital commitments

At the repor'ng date, the group and company had entered into uncondi'onal  commitments  to funds, l imited partnerships

and committed loan faci l i ty agreements , as  fol lows:

 

 
Group Company

2025 2024 2025 2024

£m £m £m £m

Investments
Contracted but not cal led 415.9 377.0 415.9 377.0
Loan facilities

Committed but undrawn - - 9.5 4.5
415.9 377.0 425.4 381.5

 

Amounts  are cal lable within the next 12 months. The group has  conducted a going concern assessment which cons idered

future cash flows, the avai labi l i ty of l iquid assets  and debt faci l i'es , over the 12-month period required. I n making this

assessment a  number of stress  scenarios  were developed. The most extreme downside scenario included the impact of a

market downturn event and al l  outstanding private equity fund commitments  being drawn. Under this  scenario the group

would have a range of mi'ga'ng ac'ons avai lable to i t, including sales  of l iquid assets  and usage of banking faci l i'es ,

which would provide sufficient funds  to meet a l l  of i ts  l iabi l i'es  as  they fa l l  due and s'l l  hold s ignificant l iquid assets

over the assessment period.

 

8. Performance measures
Caledonia uses  a  number of performance measures  to a id the understanding of i ts  results . The performance measures  are

standard within the investment trust industry and Caledonia's  use of such measures  enhances  comparabi l i ty. P rincipal

performance measures  are as  fol lows:

 

Net assets

Net assets  provides  a  measure of the value of the company to shareholders  and is  taken from the IFRS group net assets .

 

Net asset value ('NAV')

NAV is  a  measure of the value of the company, being i ts  assets  - principal ly investments  made in other companies  and cash

held - minus  any l iabi l i'es. NAV per share is  calculated by dividing net assets  by the number of shares  in issue, adjusted

for shares  held by the Employee Share Trust and for di lu'on by the exercise of outstanding share awards. NAV takes

account of dividends payable on the ex-dividend date.

 

Net revenue

Net revenue comprises  income from investments  less  management expenses, financing costs  and tax. Net revenue

comprises  the revenue column presented in the Group statement of comprehensive income and differs  from total

comprehensive income in excluding gains  and losses  on investments  and other i tems of a  capital  nature. The separa'on of

revenue and capital  profits  and losses  is  required by the AI C  S O R P  as  being of fundamental  importance to shareholders

and other users  of the financial  s tatements  of investment trust companies .

 

NAV total return ('NAVTR')

NAVTR is  a  measure of how the net asset value per share has  performed over a  period, cons idering both capital  returns  and

dividends paid to shareholders . NAVTR is  calculated as  the increase in NAV between the beginning and end of the period,

plus  the accre'on from assumed dividend reinvestment during the period. We use this  measure as  i t enables  comparisons

to be drawn against an investment index in order to compare performance. The calcula'on fol lows the method prescribed

by the AIC.

 

Total shareholder return ('TSR')

TSR measures  the return to shareholders , taking into account the change in share price over a  period of time as  wel l  as  a l l

the dividends paid during that period. I t i s  assumed that the dividends are reinvested at the 'me the shares  are quoted ex

dividend.

 

 

9. Financial instruments - private asset valuation
Caledonia makes  private equity investments  in two forms: direct private investments  (the P rivate Capital  pool) and



investments  into external ly managed unl isted private equity funds  and fund of funds  (the Funds pool). The directors  have

made two es'mates  which they deem to have a s ignificant risk of resul'ng in a  materia l  adjustment to the amounts

recognised in the financial  s tatements  within the next financial  year, which relate to the valua'on of assets  within these

two pools .

 

For direct private investments , total l ing £870.7m (2024: £820.3m) valua'on techniques  us ing a  range of internal ly and

external ly developed unobservable inputs  are used to es'mate fa ir value. Valua'on techniques  make maximum use of

market inputs , including reference to the current fa i r values  of instruments  that are substan'al ly the same (subject to

appropriate adjustments).

 

For private equity fund investments  (excluding funds  invested exclus ively in quoted markets), total l ing £882.9m (2024:

£898.8m) held through external ly managed fund vehicles , the es'mated fa ir value is  based on the most recent valua'on

provided by the external  manager, usual ly received within 3 to 6 months  of the relevant valuation date.

 

The fol lowing table provides  informa'on on s ignificant unobservable inputs  used at 31 March 2025 in measuring

financial  instruments  categorised as  Level  3 in the fa ir value hierarchy.

 

For private company assets  we have chosen to sens i'se and disclose EB I TDA mul'ple or tangible asset mul'ple inputs

because their deriva'on involves  the most s ignificant judgements  when es'ma'ng valua'on, including which data sets  to

consider and priori tise. Valuations  a lso include other unobservable inputs , including earnings  which are based on historic

and forecast data and are less  judgmental . For each asset category, inputs  were sens i'sed by a  percentage deemed to

reflect the relative degree of estimation uncertainty, and valuation calculations  re-performed to identi fy the impact.

 

P rivate equity fund assets  are each held in and managed by the same type of fund vehicle, valued us ing the same method of

adjusted manager valua'ons, and subject to broadly the same economic risks . They are therefore subject to a  s imi lar

degree of es'ma'on uncertainty. They have been sens i'sed at an aggregated level  by 5% to reflect a  degree of uncertainty

over managers ' valuations  which form the bas is  of their fa i r value.

 
At 31 March 2025

Description/ valuation method Fair value Unobservable input Weighted
average input

Input
sensitivity

Change in
valuation

£m +/- +/- £m

Internally developed

Private companies

Large, earnings 555.5 EBITDA multiple 12.5x 10.0% +56.2/-59.8 

Smal l  and Medium, blend of
methods

67.5  Various +6.8/-7.5 

Transaction 55.0 5%

 

+/-2.8 

 

Net assets  / manager valuation 192.7 Multiple 1 0.1x +/-19.3 

870.7 +85.1/-89.4 

Non-pool  companies 10.9 

Total internal 881.6 

Externally developed

Private equity fund

Net asset value 882.9 Manager NAV 1 5% +/-44.1 

1,764.5 +129.2/-133.5 

 

 

10. Financial information
The financial  information set out above does  not consti tute the company's  statutory accounts  for the years  ended 31 March

2025 or 2024 but is  derived from those accounts . Statutory accounts  for 31 March 2024 have been del ivered to the

Registrar of Companies , and those for 31 March 2025 wi l l  be del ivered in due course. The auditor has  reported on those

accounts; their reports  were: (i ) unqual ified; (i i ) did not include a reference to any maJers  to which the auditor drew

aJen'on by way of emphasis  without qual i fying their report; and (i i i ) did not contain a  statement under sec'on 498 (2) or

(3) of the Companies  Act 2006.

 

The statutory accounts  for the year ended 31 March 2025 wi l l  be publ ished on 13 June 2025 and made avai lable for

download from the company's  website on that date. Also, a  copy wi l l  be del ivered to the Registrar of Companies  in



download from the company's  website on that date. Also, a  copy wi l l  be del ivered to the Registrar of Companies  in

accordance with section 441 of the Companies  Act 2006, fol lowing approval  by shareholders .

 

The statutory accounts  for the year ended 31 March 2025 include a 'Directors ' s tatement of responsibi l i ty' as  fol lows:

 

Each of the directors  confi rm that, to the best of their knowledge:

 
● the group and parent company financial  s tatements , which have been prepared in accordance with

appl icable accoun'ng standards, give a  true and fa ir view of the assets , l iabi l i'es , financial  pos i'on and
profi t or loss  of the company and the undertakings  included in the consol idation taken as  a  whole
 

● the strategic report includes  a  fa i r review of the development and performance of the bus iness  and the
posi'on of the company and the undertakings  included in the consol ida'on taken as  a  whole, together
with a  description of the principal  risks  and uncertainties  that i t faces.

 

Signed on behalf of the board by:

 
Mat Masters Rob Memmott
Chief Executive Officer Chief Financial  Officer
19 May 2025 19 May 2025
 

 

Forward looking statements: This  announcement may contain statements  about the future including certain statements

about the future outlook for Caledonia I nvestments  plc and i ts  subs idiaries  ('Caledonia'). These are not guarantees  of

future performance and wi l l  not be updated. Although we bel ieve our expecta'ons are based on reasonable assump'ons,

any statements  about the future outlook may be influenced by factors  that could cause actual  outcomes and results  to be

materia l ly di fferent.

 

F TS E I nterna'onal  Limited ('F TS E') © F TS E 2025. 'F TS E®' i s  a  trademark of the London Stock Exchange Group companies  and

is  used by F TS E I nterna'onal  Limited under l icence. Al l  rights  in the F TS E indices  and/or F TS E ra'ngs  vest in F TS E and/or i ts

l icensors . Neither F TS E nor i ts  l icensors  accept any l iabi l i ty for any errors  or omiss ions  in the F TS E indices  and/or F TS E

ratings  or underlying data. No further distribution of FTSE Data is  permitted without FTSE's  express  written consent.

 

END
 

Copies of this statement are available at the company's registered office, Cayzer House, 30 Buckingham Gate, London SW 1E

6NN, United Kingdom, or from its website at www.caledonia.com.

 

This information is provided by RNS, the news service of the London Stock Exchange. RNS is approved by the Financial Conduct Authority to act as a
Primary Information Provider in the United Kingdom. Terms and conditions relating to the use and distribution of this information may apply. For further
information, please contact rns@lseg.com or visit www.rns.com.

RNS may use your IP address to confirm compliance with the terms and conditions, to analyse how you engage with the information contained in this
communication, and to share such analysis on an anonymised basis with others as part of our commercial services. For further information about how
RNS and the London Stock Exchange use the personal data you provide us, please see our Privacy Policy.
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