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SMITHS GROUP PLC - Q3 FY2025 TRADING UPDATE

Pioneers of progress - engineering a better future

 

Another strong quarter, extending our growth track record
Improved FY2025 revenue guidance

Smiths  Group plc ('Smiths ' or 'the Group') today announces  i ts  trading statement for the third quarter, and nine months, to

3 May 2025.   

 

Third quarter organic revenue growth1 accelerated to +10.6%, leading to organic revenue growth for the nine-month period

of +9.6%. Reflec,ng this  strong performance and momentum in the order book, the Group now expects  to be towards  the top

end of i ts  6-8% organic revenue growth guidance range and con,nues to expect margin expansion of 40-60 bas is  points  for

FY2025.  

 

Third quarter performance reflected further growth across  a l l  bus inesses , with par,cularly strong organic revenue growth

in Smiths  Detec,on and Smiths  I nterconnect, a  con,nua,on of the trends  seen in the first hal f. Momentum improved from

the second quarter at both John Crane and Flex-Tek.

·    John Crane posted marginal  organic revenue growth in the quarter against a  high s ingle-digi t growth comparator,

moderated by a  longer than expected impact from the January cyber incident. We expect this  to result in second

half growth broadly in l ine with the first hal f. John Crane con,nues to see healthy demand in i ts  end markets  with

a strong order book, especial ly in O E, underpinning the progress  and overal l  momentum of the bus iness  into the

fourth quarter.

·    Flex-Tek growth accelerated from the first hal f, pos,ng high s ingle-digi t organic revenue growth in the quarter. This

performance reflected ongoing strength in aerospace and strong growth in i ts  construc,on bus iness  which

con,nued to outperform the US housing market. I ntegra,on of the three acquis i,ons of Modular Metal

Fabricators , Inc., Wattco, Inc. and Duc-Pac Corporation is  progress ing wel l .

·    Smiths  Detec,on del ivered strong double-digi t organic revenue growth in the quarter. This  resulted from con,nued

strong growth in avia,on in both O E and a>ermarket, driven by the ongoing high levels  of instal la,on ac,vity of

i ts  next generation detection technology.

·    Smiths  I nterconnect del ivered low double-digi t organic revenue growth, with ongoing strength in i ts  semi-test

bus iness  fol lowing key programme wins  from customers, as  semiconductor markets  improved and reflec,ng the

premium qual i ty of the products . It a lso del ivered good growth in i ts  aerospace and defence end markets .

 

Tariffs update

The Group generates  c.45% of i ts  sales  in the USA, with the s ignificant majori ty produced within the USA. Smiths  therefore

expects  the impact of tariffs  to be l imited given i ts  local -for-local  model , and through the deployment of mi,ga,on ac,ons

which include access ing avai lable exemp,ons; pricing ac,ons and surcharges; and being flexible with a l terna,ve supply

sources. F Y2025 guidance incorporates  the direct impact of the current tariffs  in place. The Group is  closely monitoring the

poten,al  indirect macroeconomic impact of tariffs  on demand, infla,on and supply chains , and has  not seen any materia l

changes  in customer behaviour to date.

 

 

 



 

Strategic actions

Smiths  con,nues to execute i ts  strategy to focus  on i ts  world-class  John Crane and Flex-Tek bus inesses  and del iver on the

value creation potentia l  of FutureSmiths.

 

The Group is  progress ing the separa,on processes  of Smiths  I nterconnect and Smiths  Detec,on and remains  on track for

an announcement of a  sale of Smiths  I nterconnect by the end of calendar year 2025, fol lowed by the separa,on of Smiths

Detection by way of a  UK demerger or sale.

 

Each of the bus inesses  con,nues to make good progress  on their specific ini,a,ves  under the Accelera,on P lan

programme to enhance performance and drive margin improvement. Ac,vi,es  to reduce corporate costs  in l ine with the

FutureSmiths  bus iness  profi le have also been ini tiated.

 

Share buyback programme

To date, the Group has  completed £260 mi l l ion2 of i ts  £500 mi l l ion share buyback and remains  on track to complete the

programme by the end of the calendar year.

 

Roland Carter, Chief Executive Officer, commented:

"O ur strong performance has  con,nued through the third quarter and al l  our bus inesses  contributed to the double-digi t

organic revenue growth. W ith underlying robust demand as  evidenced by our order book, we now expect to be towards  the

top end of the 6-8% organic revenue growth guidance range for the

ful l -year and con,nue to expect margin expansion of 40-60 bas is  points . This  cons istency of del ivery has  now underpinned

success ive earnings  upgrades  this  year and multiple years  of organic revenue growth for Smiths .

 

"We are execu,ng on the strategic ac,ons we announced in January with pace and purpose to unlock our inherent value

and become a premium rated company, focus ing on our world-class , high-performance John Crane and Flex-Tek

businesses. The sale process  for Smiths  I nterconnect is  firmly underway and preparatory work for the Smiths  Detec,on

separation process  is  a lso moving forwards.

 

"I  would l ike to thank al l  my col leagues  across  Smiths  for your ongoing commitment and focus, helping drive our con,nued

strong performance."

 

FY2025 results

Smiths  wi l l  publ ish i ts  results  for the year ending 31 July 2025 on 23 September 2025.

 
1 Organic revenue growth excludes the effects of foreign exchange and M&A.
2  Of the £500m share buyback: £41m returned in FY2024, £44m returned in HY2025 and a further £175m in H2 to date.
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About Smiths Group

For over 170 years, Smiths has been pioneering progress by engineering a be�er future. We serve millions of people every year,

to help create a safer, more efficient and produc ve, and be�er-connected world across four global markets: energy, safety &

security, aerospace & defence, and general industrial. Listed on the London Stock Exchange, Smiths employs c.15,000 colleagues

in over 50 countries. For more information visit www.smiths.com.
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