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28 May 2025

Inspiration Healthcare Group plc
("Inspiration Healthcare", the "Group" or the "Company")

 
Unaudited Preliminary results for the year ended 31 January 2025

 
 
I nspira�on Healthcare Group plc (AI M: I H C), the global  medical  technology company, pioneering, specia l is t neonatal
intens ive care medical  devices , announces  i ts  unaudited prel iminary results  for the year ended 31 January 2025 ("FY25").
 
Financial Highlights

·    Group revenue of £38.3m (FY24: £37.6m) up 1.7% on prior year
·    Gross  profi t reduced by 8.4% to £16.4m (FY24: £17.9m) as  gross  margin decl ined to 42.8% (FY24: 47.5%)
·    Adjusted EBITDA1 of £0.2m (FY24: £2.0m)
·    Adjusted operating loss2 before non-recurring i tems of £1.9m (FY24: loss  of £0.4m)
·    Operating loss  of £14.7m (FY24: loss  of £4.9m)
·    Operating cash outflow of £1.5m (FY24: inflow of £2.0m)
·    Net debt3 (excluding IFRS16 lease l iabi l i ties) increased to £8.3m (FY24: £6.0m)

 
1Earnings  before interest, tax, depreciation, amortisation, impairment, share-based payments  and non-recurring i tems
2Earnings  before interest, tax, impairment, share-based payments  and non-recurring i tems
3Cash and cash equivalents  plus  short-term investments , less  revolving credit faci l i ty and invoice finance borrowings

 
Operational Highlights

·    New CEO Raffi  Stepanian, appointed January 2025
·    Restructured commercial  team and back-to-bas ics  strategy del ivered strong H2 sales  momentum
·    Received 4.3m order for SLE6000 venti lators  from Middle East customer in FY25, revenue to be recognised in FY26
·    6m contract win with an international  humanitarian aid organisation underpins  FY26 return to growth
·    Airon sales  grew 81% on a pro forma bas is , exceeding expectations

 
 
Raffi Stepanian, C EO  of Inspira)on Healthcare, said: "F Y25 has been a year of changes and rese�ng the course for the Group.
A �er a challenging H1, we had a great turnaround in H2, thanks to the back-to-basics approach ini#ated by our Chair and
interim C EO, Roy Davis and con#nuous focus on sales in our interna#onal markets and the USA . The improved sales levels in the
last couple of months highlight the market demand of our product offerings and provide a good momentum to the new
financial year.
 
We start F Y26 with a strong order book and con#nue the back-to-basics ac#ons to gain further efficiencies and improve
customer sa#sfac#on. We will re-align our solu#ons to focus on our core strengths and market trends, as well as expand in
consumables and services to strengthen our overall performance. I would like to take this opportunity to express my sincere
thanks to all my new colleagues in helping me get se4led into the role, and also to all of our shareholders for their loyal
support. We look forward to delivering on our goals as we progress through the year."
 
 
For further information, please contact:
 
Inspiration Healthcare Group plc Tel : +44 (0)330 175 0000

Raffi  Stepanian, Chief Executive Officer
Alan Olby, Chief Financial  Officer

Panmure Liberum (Nominated Adviser & Broker) Tel : +44 (0)20 3100 2000

Emma Earl
Wi l l  Goode
Wil l  King
 
 

Walbrook PR Ltd (Media and Investor Relations) Tel : +44 (0)20 7933 8780 or
inspirationhealthcare@walbrookpr.com

Anna Dunphy / Rachel  Broad Mob: +44 (0) 7876 741 001

 
About Inspiration Healthcare
I nspira�on Healthcare (AI M: I H C) des igns, manufactures  and markets  pioneering medical  technology. Based in the UK , the
Company special ises  in neonatal  intens ive care medical  devices , which are address ing a  cri�cal  need to help to save the
l ives  and improve the outcomes of patients , s tarting with the very fi rst breaths  of l i fe.
 
The Company has  a  broad porGol io of i ts  own products  and complementary distributed products , for use in neonatal
intens ive care des igned to support even the most premature babies  throughout their hospital  s tay. I ts  own branded
products  range from highly sophis�cated capital  equipment such as  ven�lators  for l i fe support through to s ingle-use
disposables .
 
The Company sel ls  i ts  products  directly to hospitals  and healthcare providers  in the UK  and I reland, where i t a lso

mailto:inspirationhealthcare@walbrookpr.com


The Company sel ls  i ts  products  directly to hospitals  and healthcare providers  in the UK  and I reland, where i t a lso
distributes  a  range of advanced medical  technologies  for infus ion therapy.  I n the rest of the world the Company has  an
establ ished network of distribution partners  around the world giving access  to more than 75 countries .
 
The Company operates  in the UK  from i ts  Manufacturing and Technology Centre in Croydon, South London, and in the USA
from its  faci l i ty in Melbourne, Florida.
 
Further information on Inspiration Healthcare can be found at www.inspirationhealthcaregroup.com
 

 

Chair's & Chief Executive Officer's Report

Welcome to my annual  review as  Chair and I nterim C EO  of I nspira�on Healthcare Group plc. The past year has  been
chal lenging for the bus iness  with a  s ignificant amount of change being implemented including a  'Back to Bas ics ' s trategy to
address  the chal lenges  and poor performance in the bus iness  over the past couple of years .

'Back to Bas ics ' i s  a imed at puJng our pa�ents  and customers  at the very centre of everything we do by ensuring we are
engaging with our end customers  and sales  channel  distributors  to provide excel lence in the products  we offer and service
we del iver.  As  part of this  approach, we are focuss ing the bus iness  and s impl i fying our processes , systems & organisa�on.
Ultimately, this  wi l l  help us  increase sales  and profi tabi l i ty, reduce costs , and improve cash generation.

 

As  part of our future strategy, we are a lso looking to increase sales  of consumable products  and service revenues to
improve the qual i ty of earnings  and reduce our rel iance on lumpier capital  sa les  bus iness .  O nce we have re-focused the
business  and returned to growth in terms of sales , profits , and cash genera�on we wi l l  then be in a  pos i�on to move
forward with our vis ion to ensure leadership in the neonatal  market.

I am pleased to say we are starting to see the benefi ts  of this  strategy and the bus iness  is  now moving in the right direction.

Overview

O veral l  progress  in the year was  pos i�ve. Fol lowing a year-on-year decl ine in first hal f sa les  the bus iness  had a strong
second hal f and ful l  year revenues increased 2% to £38.3m (F Y24: £37.6m), including a  ful l  year contribu�on of Airon
revenue of £2.4m (F Y24: £0.2m).  Having experienced a loss  making first hal f, the strong sales  in the second hal f meant that
the bus iness  was  able to del iver a  ful l  year adjusted EBITDA of £0.2m (FY24: £2.0m).

At 31 January 2025, the Group's  net debt (excluding I F RS16 lease l iabi l i�es)* was  £8.3 mi l l ion (31 January 2024: £6.0
mi l l ion). We an�cipate strong opera�ng cash flow in the first hal f of the new financial  year as  our inventory con�nues to
reduce and our strong sales  from the end of last year convert to cash.

*Ca s h a nd ca s h e qui va l e nts  pl us  s hort-te rm i nve s tme nts , l e s s  re vol vi ng cre di t fa ci l i ty a nd i nvoi ce  fi na nce  borrowi ngs

The Group operates  within a  s ingle bus iness  segment, providing essen�al  medical  technology.  W ithin this  segment, the
Group sel ls  products  and services  into three main market areas: 'Neonatal ', 'I nfus ion Therapies ' and 'Special i ty
Venti lation'.

Neonatal  focuses  on intens ive care equipment for premature and s ick babies . We des ign, manufacture and sel l  our
equipment around the world to over 75 countries  and we also distribute complementary products  in the UK and Ireland.

I nfus ion Therapies  focuses  on infus ion pumps and associated consumables  in the UK  where we are an ac�ve distributor of
these technologies  into various  therapy areas.

Special i ty Ven�la�on represents  the Airon bus iness  acquired in January 2024 which manufactures  and sel ls  pneuma�c
venti lators  in the USA and international ly.

 12 months 12 months  

Ended Ended 

31 Jan 31 Jan 

2025 2024 

 Revenue £'000 £'000 

Neonatal  products 24,652 28,915 -15%

Infus ion Therapy products 11,201 8,534 +31%
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Special i ty Venti lation products  (Airon) 2,398 181 -

Total 38,251 37,630 +2%

  

Neonatal products:  

Capital 16,005 19,384 -17%

Consumables  and service 8,647 9,531 -9%

 24,652 28,915 -15%

  

Neonatal products by Geography:  

UK/Ireland 9,085 10,148 -10%

International 15,567 18,767 -17%

24,652 28,915 -15%

 

Neonatal Key Brands:  

SLE6000 9,976 9,534 +5%

SLE1000&5000 (end of l i fe) 1,958 3,581 -45%

Other 12,718 15,800 -20%

24,652 28,915 -15%

 

Neonatal

O veral l , Neonatal  revenues were 15% lower than last year at £24.7m (F Y24: £28.9m). W hi le the first hal f of the year was
chal lenging from a sales  perspec�ve del ivering revenues of £10.8m (excludes  Airon) the focus  on our 'Back to Bas ics '
strategy and increased sales  ac�vity in the second hal f resulted in a  strong performance with sales  of £13.9m, +29% vs  H1.
This  was  despite the con�nued delay in shipping the large Middle East order previous ly announced.  However, I  am pleased
to report that the first hal f of this  order was  shipped within the year a l though i t was  unable to be recognised as  revenue
due to delays  in clearing customs in country. Post year end the order cleared customs and has  been recognised as  revenue
and we expect to ship the remainder of the order in the fi rst hal f of FY26 post receipt of the letter of credit.

Historical ly, capital  i tems have been the main driver of neonatal  product sales , accoun�ng for 67% of neonatal  revenues in
F Y24. We have seen a 17% decl ine in capital  sa les  to £16.0m in F Y25, partly caused by the lower sales  ac�vity par�cularly
in our interna�onal  bus iness  a lready described; delays  in the �ming of customer orders  and also due to the
discontinuation of our older venti lator products .

Sales  from neonatal  products  in the UK /I reland were £9.1m (F Y24: £10.1m) down 10% on the prior year.  This  decl ine was
driven by fewer sales  opportuni�es  being iden�fied and converted in the period as  purchas ing decis ions  were pushed out
due to budget constraints .  We restructured the UK  sales  team during the first quarter of the year and have subsequently
seen increased ac�vity levels  and improved customer engagement.  During the year we also launched some complementary
distributed products  (e.g. Monsoon high-frequency jet ven�lator) with the aim of increas ing our sales  coverage.  The
business  is  now performing as  expected and we have bui l t a  sol id pipel ine of opportunities  for the coming year.

I nterna�onal  sales  were £15.6m in the year, down 17% from £18.8m in F Y24, fol lowing the discon�nua�on of older
ven�lators  (S LE1000 and S LE5000) and general ly poor sales . I ncreas ing interna�onal  sales  ac�vity and improving our
distributor customer service is  a  key focus  for the commercial  team. We are working hard to ensure we meet the needs of
our end customers  and proac�vely manage our distributor partners  to help drive demand. This  approach has  helped
increase the interna�onal  sales  pipel ine. Encouragingly, prior to the year-end we secured our largest ever s ingle contract
to date, at 6 mi l l ion for S LE6000 and S LE1500 ven�lators  plus  associated accessories  and consumables , with a  trusted
global  humanitarian aid organisa�on focus ing on chi ld and infant welfare. Del ivery of this  contract i s  during the first hal f
of the new financial  year.  The combina�on of the previous ly announced Middle East contract and this  new order
underpins  our 2026 sales  and gives  us  optimism for the future outlook for the bus iness . 

Revenues from end-of-l i fe products  (S LE5000 and S LE1000) were £2.0m in the period (F Y24: £3.6m). These products  were
discon�nued due to key components  becoming unavai lable and the prohibi�ve cost associated with re-engineering to meet
the requirements  of the EU's  new Medical  Device Regula�ons. Sales  of new variants  of the S LE6000 and S LE1500 are
expected to compensate for the loss  of revenue from these products  in due course.

Revenues from consumables  and service of neonatal  products  were £8.6m in FY25 a decrease of 9% versus  prior year (FY24:
£9.5m).  I ncreas ing recurring revenues from consumables  and service is  a  strategic priori ty for the Group.  Given the lumpy
nature of capital  sa les , especial ly in �mes of budget constraint a  move to the recurring revenue stream offered by
consumable and service revenues wi l l  help the bus iness  improve i ts  qual i ty of earnings  and reduce i ts  rel iance on large
tenders .  We are working on a new consumables  range which are expected to be launched later in 2025.  We have also
recruited a new Group Head of Technical  Support to help drive service performance and revenues. 

Infusion Therapies

I nfus ion Therapies  del ivered strong revenue growth of 31% to £11.2m in the year (F Y 2024: £8.5m). We are market leaders
in the UK  homecare market for ambulatory infus ion pumps.  O ur con�nued investment in sales , marke�ng, and cl inical
support in this  area of our bus iness  are star�ng to del iver and as  a  result we had a strong year distribu�ng Micrel
products . During the year we introduced the new Rhythmic and Serena pumps into the homecare market.  W ith the UK  NH S
increas ingly looking to treat pa�ents  out of hospital , i t i s  important that new devices  have the capabi l i ty of being able to
be monitored remotely. The new pumps from our partner Micrel  wi l l  a l low for this  making i t an aRrac�ve op�on for our
exis�ng customer base and al lowing for future growth. These products  have been wel l  received in the market and
previous ly hard to reach accounts  are now engaging and referring pa�ents  to us  for product tria ls  which is  pos i�ve for our
sales  pipel ine. I n 2024 we sold the highest number of pumps to the homecare providers  in the last five years  with devices
now being used by a l l  homecare providers  in the country.  

During the year we also launched the Ul�ma pump into the hospital  seJng aimed at oncology therapy and pain
management. Pos i�vely we have won new P C A, Epidural  and Regional  Anaesthes ia  bus iness  and trained over 1000
cl inicians  across  three NHS Trusts , cementing our commitment to provide exceptional  after sales  support. 

O ur opportunity for I nfus ion Therapies  in the UK  remains  strong and we are exci ted to con�nue our partnership with
Micrel  as  we move forward.

Airon & North America strategy

Airon is  a  leading manufacturer of pneuma�c ven�lators , which can be used in transport and M R I  for babies  through to
adults .  I t has  an establ ished sales  channel  through a na�onal  distributor. Airon was acquired in January 2024 and
provides  a  plaGorm to launch I nspira�on Healthcare's  products  into the USA in the future. I t a lso offers  the poten�al



provides  a  plaGorm to launch I nspira�on Healthcare's  products  into the USA in the future. I t a lso offers  the poten�al
opportunity to expand sales  of Airon products  international ly.

Airon has  performed wel l  during the year and revenues grew 81% on a pro forma bas is  (unaudited) to £2.4m (F Y24: £1.3m
of which only £0.2m was under our ownership).  As  part of the cons idera�on for the acquis i�on of Airon a deferred
considera�on payment of up to 1.0m is  due based on mee�ng sales  targets  for the year to Apri l  2025.  These targets  have
now been exceeded and the ful l  deferred cons ideration is  payable.

North America is  an important market and accounts  for approximately 50% of the world demand for neonatal  intens ive
care products  and is  a  s ignificant strategic market for our longer-term growth.  The Company is  looking to develop i ts
product portfol io in the US through the regulatory approval  of our core neonatal  venti lation products . 

I n 2023 the company submiRed an ini�al  appl ica�on to the F DA for approval  of the S LE6000 ven�lator.  Subsequently this
appl ica�on was withdrawn pending a more detai led review involving feedback from the F DA and input from external
consultants  to ensure the best chance of success .  We now have a detai led plan aimed at developing a  product suitable for
the US market which wi l l  be submiRed for F DA approval  in due course.  Given the extens ive work required including
biocompa�bi l i ty, human factors  and cyber securi ty and the F DA approval  �mel ines  we now bel ieve a real is�c �mel ine for
product approval  i s  H1 2027.

W hi le we now have to wait for approval  of the S LE6000 we wi l l  look for other synergis�c opportuni�es  to leverage the
Airon acquis i tion to bui ld our presence in the USA.

Operations

Croydon is  our main manufacturing and distribu�on centre for our Neonatal  and I nfus ion Therapies  products .  During the
year as  part of our efforts  to consol idate opera�ons to Croydon we transferred our Viomedex consumable manufacturing
from our Hai lsham loca�on to a  third-party manufacturer in As ia.  As  a  result, we closed our Hai lsham s i te in July 2024
with an annual ised saving of £500,000.

Supply chain chal lenges  over the past couple of years  have resulted in higher than des ired inventory levels .  Fol lowing the
strong second hal f sa les  and careful  management inventory levels  at 31 January 2025 were £13.1m down from £13.7m at
the start of the year.  This  remains  a  key area of focus  for the bus iness , and we are targe�ng further reduc�ons going
forward to improve our working capital .

Having achieved Medical  Device S ingle Audit P rogram ("M D SAP ") cer�fica�on in January 2024 for I nspira�on Healthcare
products  we also received M D SAP  approval  for Airon's  products  during the year.  M D SAP  approval  confirms our Q ual i ty
Management System processes  comply with the requirements  of the EU, USA, Japan, Austral ia , and Canada and s impl i fy
future audits  and approvals .  M D SAP  is  compulsory for Canada and during the year we appl ied for and now have Health
Canada approval  for our Li feStart, S LE1000 nC PAP, I nspire nC PAP  and I nspire rPAP  products , with S LE6000 approval
anticipated in FY26.

O ur R&D team have con�nued to be focused on current product supply issues, solving product qual i ty i ssues  as  wel l  as
working on developing key features  for the S LE6000 and S LE1500 ven�lators  for the future, and progress ing the F DA
registration project.

I n the second hal f of the year, we also implemented an overhead cost reduc�on programme to reduce headcount which wi l l
del iver annual ised savings  of £1.25m.

Fund Raise and Strengthening the Balance Sheet

I n June 2024 as  part of our efforts  to strengthen our balance sheet the Group announced a P lacing, Subscrip�on and Retai l
O ffer which raised £3.0 mi l l ion gross  to reduce net debt and provide addi�onal  headroom against the Group's  borrowing
faci l i�es. The Capital  Rais ing which was oversubscribed and completed on 22 July 2024 real ised net proceeds of £2.7
mi l l ion. We are very grateful  to shareholders  for their continued support for the bus iness .

Board Structure and Stakeholders

As part of i ts  ongoing governance of the bus iness  the Board con�nues to evaluate the focus  and strategy of the bus iness ,
including the market and products  a long with the resources  and structure of the organisation.

FY24 saw s igni ficant changes  to the Board and the leadership of the bus iness:

·    Mark Abrahams reti red as  Chairman in March 2024
·    Nei l  Campbel l  s tepped down as  CEO in May 2024 and became a Non-executive Director of the Group.
·   Fol lowing Nei l  s tepping down as  C EO, I  became I nterim C EO  whi le a  search for a  new C EO  was undertaken.  W ith Raffi

Stepanian's  appointment in January 2025 I then returned to my role as  Non-Executive Chairman. 
·    Bob Beveridge, Chair of the Audit CommiRee and Senior I ndependent Director stepped down as  a  Non-Execu�ve Director

in January 2025, fol lowing nine years  of service to the bus iness .
·    Brook Nolson, Chief Operating Officer a lso stepped down from the Board and exited the bus iness  in November 2024.
·   Raffi Stepanian joined the bus iness  as  Chief Execu�ve O fficer in January 2025.  Raffi brings  extens ive interna�onal

experience in the venti lation sector having worked with Braes  Medical  and GE Healthcare in leadership roles .
·    R ichard Jones  joined the Board in January 2025 as  a  Non-Execu�ve Director and Chair of Audit and brings  a  wealth of

experience in finance and publ ic markets .

I  would l ike to take this  opportunity of thanking Mark, Bob and Brook for their commitment and service to the bus iness
during their tenure and to welcome Raffi  and Richard to the Board.  I  look forward to working with them going forward.

We are fortunate to work in a  bus iness  that helps  saves  l ives  from their very first breath in this  world.  I t i s  a  privi lege to
work with our customers  - the doctors  and nurses  around the world - to help make a difference every day.  I  would l ike to
thank al l  of our customers  for their con�nued use of our products  and the trust they place in us  to support the l i fesaving
work they do.

I  would l ike to thank our employees  and partners  around the world for a l l  of their hard work. I t i s  their dedica�on that
makes  I nspira�on Healthcare the company that i t i s  and seeing i t first hand as  the I nterim C EO  I  am proud of their efforts
in ris ing to the dai ly chal lenges  we face as  a  bus iness  in such a pos itive way.

Final ly, I  would l ike to thank our shareholders  for their con�nuing support for the bus iness  par�cularly aUer such a
chal lenging period.  I  bel ieve we are now moving in the right direc�on and wi l l  be able to del iver on the poten�al  the
business  has.

Outlook

F Y25 was a  pivotal  year for the bus iness .  We have made changes  in our bus iness  with our 'Back to Bas ics ' approach and
fol lowing a chal lenging first hal f have seen a s ignificant improvement in the second hal f.  The shipments  of the Middle East
and new humanitarian aid organisa�on contracts  underpin a  strong start to F Y26 and provide us  with confidence going
forward. AUer a  period of poor performance, we are now heading in the right direc�on and I  am excited to be able to work
with our new CEO, Raffi  Stepanian, to take the bus iness  forward and del iver on the potentia l  i t holds .

I  would l ike to summarise by re-i tera�ng my con�nued bel ief and confidence in the Group's  abi l i ty to capital ise on the
opportuni�es  ahead. I  bel ieve the bus iness  has  a  sol id porGol io of best-in-class , l i fe-saving neonatal  technologies  and
infus ion products  that are address ing a  cri�cal  need and that under the leadership of our new C EO  and our dedicated team
is  wel l  placed to del iver s igni ficant long-term sustainable growth.

Roy Davis
Chair



 
 

 

Financial Review
 
Revenue
Group revenue increased 1.7% to £38.3m (F Y24: £37.6m) for the year as  discussed in more detai l  in the Chair and Chief
Executive Officer's  report.
 
Gross profit
Gross  profit of £16.4m was 8.4% lower than the prior year (F Y24: £17.9m) and represents  a  gross  margin of 42.8% for the
year, reduced from the 47.5% achieved in F Y24. The margin was  nega�vely impacted by sales  mix, in par�cular from growth
in the lower margin I nfus ion products  as  wel l  as  the impact from reduced sales  of capital  i tems and inventory provis ions
l inked to end-of-l i fe products .
 
Operating loss
The Group reported an O pera�ng loss  of £14.7m for the year (F Y24: loss  of £4.9m). This  included non-recurring i tems of
£12.8m (F24: £4.5m) and an underlying Adjusted Operating Loss  of £1.9m (FY24: loss  of £0.4m).
 
Administra�ve expenses  excluding non-recurring i tems, were unchanged in the year at £18.3m reflec�ng strong cost
control  and the ini tia l  benefi t from the cost reduction programme ini tiated in the second hal f of the year.
 
Non-recurring i tems were £12.8m for the year (F Y24: £4.5m). This  includes  a  non-cash impairment charge of £10.3m
recorded against goodwi l l , intangible and other non-current assets  aris ing from updated forecasts . Non-recurring i tems
also includes  £1.6m of restructuring costs  resul�ng from the closure of the Hai lsham faci l i ty, the C EO  and CO O  departures ,
redundancies  within both the commercial  and opera�onal  teams, and provis ions  for di lapida�ons at leasehold proper�es
that are being vacated. Non-recurring i tems also included an accrual  of £0.8m for the con�ngent cons idera�on due to the
acquis i�on of Airon Corpora�on as  Airon's  performance in the year has  exceeded forecasts  prepared at the �me of the
acquis i tion. See note 3 for further detai l  on non-recurring i tems.
 
Adjusted EB I TDA reduced to £0.2m (F Y24: £2.0m) because of the lower gross  profit. A reconci l ia�on of opera�ng loss  to
adjusted EBITDA is  set out below:
 

2025 2024

 £'000 £'000
Operating loss (14,686) (4,927)
Non-recurring i tems 12,802 4,527
Adjusted Operating loss (1,884) (400)
Depreciation 1,315 1,293
Amortisation of intangible assets 894 1,144
Share based payments (115) (52)
Adjusted EBITDA 210 1,985

 
F inance expenses  increased to £1.1m (F Y24: £0.8m) reflec�ng the increased level  of net debt carried through the course of
the year, combined with the increase in effective interest rate compared with FY24.
 
The Group recorded a tax credit of £0.8m for the year (F Y24: charge of £0.4m) aris ing from the recogni�on of R&D tax
credits  which the Group has  chosen to exchange for cash refunds.
 
Loss per share ("LPS")
Basic LPS was 18.8p per share for the year as  a  result of the loss  for the year (FY24: 8.9p).
 
Cash flow
Net debt (excluding I F RS16 lease l iabi l i�es) increased to £8.3m at 31 January 2025, compared with £6.0m last year, an
increase of £2.3m.
 
Net cash ouGlow from opera�ons was £1.5m for the year, compared with a  £2.0m inflow in the prior year. This  was  largely
aris ing from non-recurring restructuring expenses  offset by £0.2m adjusted EB I TDA profit and a £0.2m reduc�on in working
capital .
 
Cash ouGlow on inves�ng ac�vi�es  reduced to £1.7m compared with £2.7m in F Y24, with the prior year including £1.1m
ouGlow rela�ng to the acquis i�on of Airon. Capital ised development costs  were £1.4m in the year (F Y24: £1.1m) and
capital  expenditure £0.5m (FY24: £0.4m).
 
O n 26 June 2024, the Group announced a P lacing, Subscrip�on and Retai l  O ffer ("Capital  Rais ing") to ra ise £3.0 mi l l ion
gross  to be u�l ised to reduce net debt and provide addi�onal  headroom against the Group's  borrowing faci l i�es. The
Capital  Rais ing which was oversubscribed and completed on 22 July 2024 real ised net proceeds of £2.7 mi l l ion.
 
I n February 2024, the Group renewed and increased i ts  Revolving Credit Faci l i ty ('RC F') with a  £10.0m RC F now in place,
expiring in February 2027, with an op�on to extend for a  further year. The Group also con�nues to have access  to an
invoice discoun�ng faci l i ty of up to £5.0m. As  at 31 January 2025, £7.0m of the RC F and £2.1m of the invoice discoun�ng
faci l i ty were being uti l i sed.
 
I n November 2024, the Group's  lender agreed to a  covenant waiver in rela�on to the 31 O ctober 2024 test and a reset of the
EBI TDA covenant for 31 January 2025 as  wel l  as  a  reset for the interest cover and leverage covenants  for the period through
to 31 January 2026 as  a  result of the con�nued delay to the Middle East contract and the trading results  achieved through
the course of the year. Addi�onal ly, the Group's  lender capped drawings  on the RC F at £7.8m, un�l  such �me as  net
leverage is  reduced below 3.0x. The Group con�nues to be able to draw on the £5.0m invoice discoun�ng faci l i ty to cover
day to day working capital  requirements . The EB I TDA covenant was  met at 31 January 2025 and the Directors  bel ieve that
the current faci l i�es  provide sufficient l iquidity headroom for the Group going forwards  given the pos i�ve outlook and
expected operating cash generation in FY26 which is  a lso expected to provide adequate headroom in relation to the interest
cover and leverage covenants .
 
Net assets



Net assets
The value of non-current assets  as  at 31 January 2025 total led £15.9m, a  decrease of £10.1m over the year because of the
impairment loss  on goodwi l l  and other non-current assets . Addi�ons to capital ised research and development costs  and
property, plant and equipment were offset by depreciation and amortisation charges  for the year.
 
I nventory reduced by £0.6m in the year to £13.1m (F Y24: £13.7m) and is  expected to fa l l  more s ignificantly in the coming
year as  the delayed Middle East contract i s  fulfil led and as  excess  long-term supply commitments  entered into during the
COVI D pandemic come to an end. Trade and other receivables  increased by £2.6m to £11.3m (F Y24 £8.7m) due to the �ming
effect of increased revenues in the final  quarter compared with the prior year. Trade and other payables  increased by
£1.6m to £8.2m at 31 January 2025 (F Y24: £6.6m) including the deferred cons idera�on of £0.8m due to the shareholders  of
Airon and an increase in trade payables  due at year end.
 
Overal l  net assets  at 31 January 2025 were £16.6m (FY24: £29.0m).
 
Dividends
As a result of the performance of the bus iness  in the year, the Board is  again not recommending payment of a  final  dividend
(F Y24: ni l ) making a  total  dividend for the year of ni l  per share (F Y24: 0.205p). Going forward, the Board has  decided to
maintain the suspension of payments  of dividends unti l  further notice and wi l l  keep the dividend pol icy under review.
 
Alan Olby
Chief Financial  Officer

 

Consolidated Income Statement (Unaudited)
for the year ended 31 January 2025
 

 

 2025 2025 2025 2024 2024 2024

Note

 
 
 

Adjusted
£'000

 
Non-

recurring
items
£'000

Total
£'000

Adjusted
£'000

 
Non-

recurring
items
£'000

 
 
 

Total
£'000

Revenue 2 38,251 -  38,251 37,630 - 37,630
Cost of sales (21,873) -  (21,873) (19,743) - (19,743)

Gross profit 16,378 -  16,378 17,887 - 17,887

Administrative expenses 3
 

(18,262)
 

(12,802) (31,064) (18,287)
 

(4,527)
 

(22,814)

Operating loss (1,884) (12,802) (14,686) (400) (4,527) (4,927)

Finance income 34 -  34 61 - 61

Finance expense (1,096) -  (1,096) (810) - (810)

Loss before tax (2,946) (12,802) (15,748) (1,149) (4,527) (5,676)

 
Income tax 4 781 -  781 (358) - (358)

Loss for the year attributable
to owners of the parent
company

(2,165) (12,802) (14,967) (1,507)
 

(4,527)
 

(6,034)

Loss per share   
Basic (pence per share) 5   (18.82p)  (8.85p)

 

 
Consolidated Statement of Comprehensive Income (Unaudited)
for the year ended 31 January 2025
 

 

 2025 2025 2025 2024 2024 2024
 
 
 

Adjusted
£'000

 
Non-

recurring
items
£'000

Total
£'000

Adjusted
£'000

 
Non-

recurring
items
£'000

 
 
 

Total
£'000

Loss for the year (2,165) (12,802) (14,967) (1,507) (4,527) (6,034)
Other comprehensive expense    
 
Currency trans lation di fferences

 
(24)

 
- (24) -

 
-

 
-

Total other comprehensive expense
for the year

 
(24)

 
- (24) -

 
-

 
-

Total comprehensive loss for the year
 

(2,189)
 

(12,802) (14,991) (1,507)
 

(4,527)
 

(6,034)
 

 



 

 
Consolidated Statement of Financial Position (Unaudited)
as  at 31 January 2025

(Registered Number: 03587944)   
2025 2024  

Note £'000 £'000  

 

Assets   

Non-current assets   

Intangible assets 7
5,333 13,278  

Property, plant and equipment 8
5,889 7,137  

Right of use assets
4,709 5,578  

15,931 25,993  

  

Current assets   

Inventories 9
13,083 13,743  

Trade and other receivables 10
11,336 8,669  

Short-term investments
 -   197  

Cash and cash equivalents
733  412  

25,152 23,021  

  

Total assets 41,083 49,014  

Liabilities   

Current liabilities   

Trade and other payables 11
(8,238) (6,591)  

Contract l iabi l i ties
(498) (625)  

Borrowings 12
(2,089) (1,654)  

Lease l iabi l i ties
(540) (697)  

Provis ions 13
(467)  -   

(11,832) (9,567)  

  

Non-current liabilities   

Borrowings 12
(6,985) (5,002)  

Lease l iabi l i ties
(5,361) (5,477)  

Provis ions 13
(270) -  

(12,616) (10,479)  

Total liabilities (24,448) (20,046)  

  

Net assets 16,635 28,968  

Shareholders' equity   

Cal led up share capital 8,966 6,823  

Share premium 19,487 18,905  

Reverse acquis i tion reserve (16,164) (16,164)  

Share based payment reserve 165 280  

Foreign exchange reserve 24  -   

Retained earnings 4,157 19,124  

Total equity 16,635 28,968  
 

 

 

Consolidated Statement of Changes in Equity (Unaudited)
for the year ended 31 January 2025

 
Issued
share

 
Share

Reverse
acquisition

Share based
payment

Foreign
exchange

 
Retained



share
capital

Share
premium

acquisition
reserve

payment
reserve

exchange
reserve

Retained
earnings Total  

£'000 £'000 £'000 £'000 £'000 £'000 £'000  
 
At 1 February 2023 6,813 18,842 (16,164) 405  -  25,578 35,474

 

Loss  for the year - - - - - (6,034) (6,034)  
Total comprehensive
loss for the year - - - - - (6,034) (6,034)

 

Transactions with owners in their capacity as owners
Issue of ordinary
shares , net of
transaction costs  and
tax 10 63 - (73) - - -

 

Dividends - - - - - (420) (420)  
Employee share scheme
credit - - - (52) - - (52) 

 

Total transactions with
owners 10 63 - (125) - (420) (472)

 

At 31 January 2024 6,823 18,905 (16,164) 280 -  19,124 28,968  
Loss  for the year - - - - - (14,967) (14,967)
Total comprehensive
loss for the year - - - - - (14,967) (14,967)

Transactions with owners in their capacity as owners
Issue of ordinary
shares , net of
transaction costs  and
tax 2,143 582 - - - - 2,725

 

Exchange di fferences
aris ing on trans lation
of overseas
subsidiaries - - - - 24 - 24 

 

Employee share scheme
credit - - - (115) - - (115) 

 

Total transactions with
owners 2,143 582 - (115) 24 - 2,634 

 

At 31 January 2025 8,966 19,487 (16,164) 165  24 4,157 16,635  

 

Consolidated Cash Flow Statement (Unaudited)
 for the year ended 31 January 2025

 2025 2024
Note £'000                  £'000

Cash flows from operating activities  
Loss  for the year  (14,967) (6,034)

Adjustments  for:  

Depreciation and amortisation  2,209 2,437

Remeasurement of leases  13 (210)

Impairment of goodwi l l  and other intangible assets 7 8,492  4,120

Impairment of tangible assets  and right of use assets  1,808 -

Employee share scheme credit  (115) (52)

Loss  on disposal  of tangible assets  8 108

Finance income  (34) (61)

Finance expense  1,096 810

Income tax 4 (781) 358
 (2,271) 1,476

Changes in working capital   
Decrease/(increase) in inventories  660 (3,378)

(Increase)/decrease in trade and other receivables  (2,214) 3,000

Increase in trade and other payables  1,753 630

(Decrease)/increase in contract l iabi l i ties  (127) 94

Increase in provis ions  737  -  

Cash flows (used in)/generated from operations  (1,462) 1,822
  
Taxation (paid)/received  (87)  190
Net cash (used in)/generated from operating activities (1,549) 2,012

Cash flows from investing activities   
Bank interest received  10 21
Interest received on leases  24  40
Proceeds from sale of short-term investments  197  -  
Acquis i tion of subs idiary, net of cash acquired   -  (1,114)
Purchase of property, plant and equipment 8 (529) (434)
Purchase of intangible assets 7 (62) (63)
Capital ised development costs 7 (1,379) (1,135)
Net cash used in investing activities  (1,739) (2,685)
Cash flows from financing activities  

 2,725  -  



Proceeds from issue of shares  2,725  -  

Principal  elements  of lease payments  (758) (829)

Principal  elements  of lease receipts  310  281

Interest paid on lease l iabi l i ties  (253) (272)

Interest paid on loans  and borrowings  (833) (528)

Dividends paid to the holders  of the parent   -  (420)
Proceeds from/(repayment of) invoice financing
faci l i ty

12  435 (425)

Proceeds from revolving credit faci l i ty 12  2,980 1,002
Repayment of revolving credit faci l i ty 12 (997)  -  
Net cash generated from/(used in) financing activities 3,609 (1,191)

 
Net increase/(decrease) in cash and cash equivalents  321 (1,864)

 
Cash and cash equivalents  at the beginning of the year 412 2,276
Cash and cash equivalents at the end of the year  733 412

Notes forming part of the Consolidated Financial Statements
 
1      Basis of the announcement

 
Inspiration Healthcare Group plc ("Company") i s  a  publ ic l imited company incorporated in England and Wales  and
domici led in England. The Company's  registered address  is  Unit 7/8, Commerce Park, Commerce Way, Croydon, CR0 4YL and
the registered company number is  03587944. The Company's  ordinary shares  are traded on the AIM Market of the London
Stock Exchange plc.
 
The principal  activi ties  of Inspiration Healthcare Group plc and i ts  subs idiaries  (together, the "Group") continue to be the
sale, service and support of cri tical  care equipment to the medical  sector including hospitals .
 
The individual  financial  s tatements  of each en�ty in the Group are presented in the currency of the primary economic
environment in which i t operates  (the func�onal  currency). The Group Financial  Statements  are presented in pounds
sterl ing, which is  the presentation currency of the Group.
 
The financial  informa�on included in this  prel iminary announcement does  not cons�tute the Company's  statutory
accounts  for the year ended 31 January 2025 but is  derived from those accounts . Statutory accounts  for the year ended 31
January 2024 have been del ivered to the registrar of companies . The auditor has  reported on those accounts; their report
was (i ) unqual ified (i i ) did not include a reference to any maRers  to which the auditor drew aRen�on to by way of emphasis
without qual i fying their report, and (i i i ) did not contain a  statement under sec�on 498 (2) or (3) of the Companies  Act 2006.
The consol idated financial  s tatements  of the Company have been prepared in accordance with interna�onal  accoun�ng
standards  in conformity with the requirements  of the Companies  Act 2006 and in accordance with the UK  adopted
international  accounting standards.
 
Going concern
The Group rel ies  on a combina�on of cash generated from opera�ons and borrowing faci l i�es  from external  lenders  to
finance i ts  ongoing opera�ons. The Group has  access  to a  revolving credit faci l i ty ('RC F') of £10.0mi l l ion and an invoice
finance faci l i ty of up to £5.0mi l l ion. The RCF faci l i ty contains  certain customary financial  covenants  relating to the Group.
 
As  a  result of ongoing delays  in receiving a  materia l  export order, the Group sought and received waivers  from i ts  lender in
rela�on to certain covenant tests  during the year, and agreed revised covenants  for future covenant tests , with further
drawdown of the RCF capped at £7.8m unti l  leverage is  reduced below 3.0x.
 
The Directors  have cons idered financial  projec�ons for the next 18 months  covering several  scenarios , these include a
s ignificant (10%) revenue downside versus  the budget for the period. These projec�ons demonstrate that the Group can
operate within the faci l i�es  avai lable to i t and meet the relevant covenant targets  for the foreseeable future. The Directors ,
aUer taking into account the avai lable faci l i�es , i ts  trading projec�ons including working capital  requirements , bel ieve
that they have a reasonable bas is  for concluding that the Group has  adequate l iquidity to con�nue as  a  going concern and
have therefore adopted the going concern bas is  in the prepara�on of these financial  s tatements . The financial  s tatements
do not reflect any adjustments  that would be required i f they were prepared on a bas is  other than the going concern bas is .
 
Al ternative financial  measures
I n the repor�ng of i ts  financial  performance, the Group uses  certain measures  that are not defined under I F RS, the
General ly Accepted Accoun�ng P rinciples  (GAAP ) under which the Group reports . The Directors  bel ieve that these non-GAAP
measures  ass ist with the understanding of the performance of the bus iness .  These non-GAAP  measures  are not a  subs�tute
for, or superior to, any I F RS measures  of performance but they have been included as  the Directors  cons ider them to be an
important means of comparing performance year-on-year and they include key measures  used within the bus iness  for
assess ing performance.
 

 

The Group refers  to the fol lowing al ternative financial  measures:

Measure  Definition

Adjusted EBITDA Earnings  before interest, tax, deprecia�on, amor�sa�on,
share based payments  and non-recurring i tems

Adjusted Operating Loss Operating loss  before non-recurring i tems
Net Debt excluding I F RS 16 lease
l iabi l i ties .

Cash and cash equivalents , short term investments , less
revolving credit faci l i ty and invoice financing borrowings

 
2      Revenue



2      Revenue
 
The Group derives  revenue from the transfer of goods and services  over �me and at a  point in �me in the fol lowing product
and geographical  spl i t:

2025 2024
£'000 £'000

Products:  
Neonatal  products  24,652  28,916

Infus ion products  11,201  8,533

Venti lation products  2,398  181

Total  38,251  37,630

Geography:  
Domestic  

- UK  19,589  17,680

- Ireland  694  1,001

International  
- Europe  5,613  4,354
- As ia  Paci fic  5,936  8,436
- Middle East & Africa  2,918  4,206
- Americas  3,501  1,953

Total  38,251  37,630

 

3     Non-recurring Items
 
During the year, the Group recognised the fol lowing non-recurring i tems:

2025 2024
£'000 £'000

Impairment of goodwi l l  and other assets  10,300  -  

Impairment of capital ised development costs  -  4,120

Impairment credit on leased properties  -  (86)

Acquis i tion costs  -   69

Restructuring  1,584  142

Contingent cons ideration  813  -  

Other  105  282

Total   12,802  4,527

 
An impairment charge of £10,300,000 (2024: £ni l ) has  been recognised in respect of the Group's  goodwi l l  and other assets
fol lowing the annual  impairment review. For further information, refer to Note 7, Intangible Assets .
 
Restructuring costs  of £1,584,000 (2024: £142,000) largely relate to redundancy and severance payments  aris ing from the
closure of our Hai lsham s i te, as  wel l  as  payments  to Directors  for loss  of office and expenses  associated with the
recruitment of the new C EO. These costs  a lso include di lapida�on provis ions  of £415,000 associated with the exit of
vacated premises  in Hai lsham and Croydon.
 
Con�ngent cons idera�on of £813,000 (2024: £ni l ) i s  due to the shareholders  of Airon, based on revenue targets  for the 12-
month period ending on 30 Apri l  2025. The maximum amount payable of 1,000,000 has  been ful ly provided for at 31
January 2025 on the bas is  that managements ' forecasts  indicate that revenue targets  wi l l  be ful ly met.
 
Other non-recurring costs  of £105,000 relate to legal  and profess ional  fees  associated with a  contract dispute.
 
4      Income tax
        Analys is  of tax for the year is  as  fol lows:
 

2025 2024
£'000 £'000

Current tax  
UK corporation tax

Current year (134)  -  
Prior year adjustment (647) 37

Total current tax (781) 37
  
Deferred tax  
    Origination and reversal  of temporary timing di fferences - 321
Total deferred tax - 321
Tax (credit)/charge on loss on ordinary activities (781) 358
 
The prior year adjustment of £647,000 relates  to R&D tax credits  for FY23 and FY24.
 
The tax assessed for the year is  higher (2024: higher) than the standard rate of corpora�on tax in the UK  25.0% (2024:
24.0%) as  explained below:
 

 Effective Tax Rate

2025 2024 2025 2024
 

£'000 £'000
% % 

 

Loss  on ordinary activi ties  before taxation (15,748) (5,676)
 

Tax us ing the effective UK corporation tax rate of
25.00% (2024: 24.00%) (3,937) (1,362) 25.0 24.0

 



25.00% (2024: 24.00%) (3,937) (1,362) 25.0 24.0

Effects  of:  
 

Non-deductible expenses 2,260 251 (14.3) (4.4)
 

Additional  deduction for research and development (155) -  1.0 -  
 

Fixed asset di fferences 1 112  -  (2.0)
 

Surrender of tax losses  for R&D tax credit refund 202 -  (1.3) -  
 

Adjustment in respect of prior periods (647) 37 4.1 (0.7)
 

Unrecognised temporary di fferences
1,495 1,320 (9.5) (23.3)

 

Total tax (credit)/charge (781) 358
 

Effective tax rate  
 

5.0 (6.3)
 

 
 

 

 
5      Loss per ordinary share

 
Basic loss  per share for the year is  calculated by dividing the loss  aRributable to ordinary shareholders  for the year aUer
tax by the weighted average number of shares  in issue.
 
D i luted loss  per share is  calculated by adjus�ng the weighted average number of ordinary shares  in issue to assume
convers ion of a l l  poten�al  di lu�ve ordinary shares. No di luted loss  per share is  presented in the current and prior year as
the exercise of share options  would have the effect of reducing loss  per share and is  therefore not di lutive.
 

2025 2024

Loss  attributable to equity holders  of the company £'000 (14,967) (6,034)
 

Weighted average number of shares  in issue during the year 79,534,567 68,216,532
Di lutive effect of potentia l  ordinary shares: n/a n/a
Di luted weighted average number of shares  in issue during the year n/a n/a

 
The bas ic loss  per share for the year are as  fol lows:

2025 2024

Loss  per share (pence) (18.82) (8.85)
 
 
6      Dividends
 
There was no interim dividend in the year ended 31 January 2025 (2024: 0.205p per share). The Board is  a lso not proposing
to pay a  final  dividend for the year (2024: £ni l ). 

 

 
7      Intangible assets

 
Intangible

assets Development Intel lectual
Goodwi l l

acquired costs property Software Total
 

£'000
£'000 £'000 £'000 £'000 £'000

 

Cost       
 At 1 February 2023 7,610 5,528 6,097 276 896 20,407
Capital ised in the year  -   -  1,135  -  63 1,198
Additions  aris ing on bus iness
combinations

 328  12  -   -   -  340

      
At 1 February 2024 7,938 5,540 7,232 276 959 21,945

      
Capital ised in the year  -   -   1,379  -   62 1,441
At 31 January 2025  7,938 5,540 8,611 276 1,021 23,386

      

Accumulated amortisation and impairment
 

At 1 February 2023  -  1,633 937 276 557 3,403
Charge in the year  -  605 338  -  201 1,144
Impairments  -   -  4,120  -   -  4,120

At 31 January 2024 -   2,238  5,395  276  758  8,667

Charge in the year  -  605 144  -  145 894
Impairments  7,610 403 461  -  18 8,492

At 31 January 2025  7,610  3,246 6,000  276 921 18,053

 
Net book value       



Net book value       
At 31 January 2025  328 2,294 2,611  -  100 5,333
At 31 January 2024 7,938 3,302 1,837  -  201 13,278

 
The Group tests  goodwi l l  and other intangible assets  for impairment on an annual  bas is , or more frequently i f there are
indica�ons that assets  may be impaired. Goodwi l l  and intangible assets  are a l located on an individual  bas is  to individual
Cash Genera�ng Units  ('CGU'). The Directors  have al located the bus iness  to two CGUs being the legacy bus iness  from the
combination of Inspiration Healthcare, Viomedex and SLE, and Airon Corporation.

The recoverable amount of each CGU has  been determined from value in use calcula�ons. The key assump�ons for the
value in use calcula�ons are the discount rate and growth rates  used for future cash flows and the an�cipated future
changes  in revenue and costs .

The forecasts  for each CGU cover a  five-year period are based on the detai led budget for the year ended 31 January 2026
approved by the Board. The cashflows beyond the budget are extrapolated for a  further four-year period based on future
expectations. This  forecast i s  then extrapolated to perpetuity us ing a  2.5% (FY24: 2.0%) growth rate.

Annual  growth rates  for revenues for the five-year forecast period have been included between 5% and 12% year-on-year
and costs  between 3% and 5% year-on-year. A post-tax discount rate of 12.5% (F Y24: 12.5%) has  been used in these
calcula�ons, equivalent to 15.3% on a pre-tax bas is . The discount rate uses  weighted average cost of capital  which is
reflective of a  medical  device Company operating both domestical ly and international ly.

As  a  result of the impairment review for the year ended 31 January 2025, an impairment charge has  been recognised in
rela�on to the legacy bus iness  of £10,300,000 fol lowing a reassessment of the future cash flows and taking into account
past performance. This  impairment loss  has  been al located firstly against the £7,610,000 goodwi l l  of this  CGU which has
been ful ly written off and then on a pro rata bas is  against other non-current assets  of the CGU.

For the Airon CGU, a  discount rate of 22.5% would need to be appl ied for headroom to be el iminated. Airon CGU was not
tested for impairment in FY24 as  this  was  the year of acquis i tion.

 8      Property, Plant and Equipment

Leasehold
improvements

Fixtures  and
fi ttings

Plant,
machinery,

office
equipment

Motor
vehicles Total

 £'000 £'000 £'000 £'000 £'000

Cost
At 1 February 2023 7,040 121 2,247 58 9,466
Additions 168 11 255  -  434
Disposals (289) (45) (23) (8) (365)
At 31 January 2024 6,919 87 2,479 50 9,535
Additions 46 3 442 38 529
Disposals  -  (6) (6) (50) (62)
At 31 January 2025 6,965 84 2,915 38 10,002

  
Accumulated Depreciation
At 1 February 2023 370 65 1,493 41 1,969
Charge for the year 375 7 290 13 685
Disposals (192) (41) (19) (4) (256)
At 31 January 2024 553 31 1,764 50 2,398
Charge for the year 352 10 375 4 741
Disposals  -  (2) (2) (50) (54)
Impairments  (note 7) 908 7 108 5 1,028
At 31 January 2025 1,813 46 2,245 9 4,113

  

Net book value
At 31 January 2025 5,152 38 670 29 5,889
At 31 January 2024 6,366 56 715  -  7,137

 
Depreciation charged for the financial  year is  spl i t between cost of sales  £104,000 (2024: £81,000) and administrative
expense £637,000 (2024: £604,000) in the Consol idated Income Statement.
 
9              Inventories

2025 2024

£'000 £'000

Raw materia ls  7,233  7,623

Work in progress  337  1,897

Finished goods  5,513  4,223

Total  13,083  13,743

 
Inventories  are presented net of provis ions  of £544,000 (2024: £225,000) to write down the values  to management's
estimate of net real isable value.

10   Trade and other receivables
2025 2024

£'000 £'000



£'000 £'000
Trade receivables  9,594  8,071
Loss  a l lowance (247) (498)
Net trade receivables  9,347  7,573
R&D tax credits  receivable  786  -  
Other taxes  and socia l  securi ty  319  -  
Net investment in leases  166  489
Other receivables  93  245
Prepayments  and accrued income  625  362
Total  11,336  8,669
 
 
11.  Trade and other payables

2025 2024

£'000 £'000
  
Trade payables 5,661 4,359
UK corporation tax  -  82
Other taxes  and socia l  securi ty 404 583
Other payables 184 606
Accrued expenses 1,989 961
Total  8,238 6,591
 
Accrued expenses  include an amount for con�ngent cons idera�on of £813,000 (2024: £ni l ) payable to the former
shareholders  of Airon Corpora�on. This  amount is  based on revenue targets  for the 12-month period ending 30 Apri l  2025,
with a  maximum payout of 1,000,000 i f the highest revenue target is  met.
 
None of the con�ngent cons idera�on was provided for at 31 January 2024 as  management did not expect the minimum
threshold for the earn-out to be met. However, revenue growth at Airon s ince i ts  acquis i�on in January 2024 has  led
management to an�cipate achieving the targets . Consequently, the ful l  amount has  been provided for as  of 31 January
2025. Goodwi l l  has  not been adjusted, as  revenue growth factors  emerged post-acquis i�on. The con�ngent cons idera�on
has  been recognised as  a  non-recurring cost in the current financial  year.
 
By 30 Apri l  2025, the earn-out period ended with maximum revenue target exceeded, and the maximum pay out is  expected
to be paid in June 2025.
 
12.  Borrowings

2025 2024

£'000 £'000

Current liabilities  
Invoice Financing Faci l i ty  2,089  1,654

Non-current liabilities  

Revolving Credit Faci l i ty ("RCF")  6,985  5,002

Total  9,074  6,656

 
Invoice Financing Facility
The Group con�nues to benefit from an invoice financing faci l i ty to borrow against no�fiable trade receivables . The
arrangement with the bank is  such that the customers  remit cash directly with the bank and invoices  are seRled against
the faci l i ty. The Group con�nues to bear the credit risk rela�ng to any defaul�ng customers  and therefore the related
trade receivables  con�nue to be recognised on the Group's  Statement of F inancial  Pos i�on. Avai labi l i ty under the faci l i ty
is  capped at £5,000,000 and borrowings  bear interest at 2.05% over base rate. There are no covenants  rela�ng to this
faci l i ty.
 
Revolving Credit Facility ('RCF')
O n 22 February 2024, the Company renewed and extended i ts  RC F faci l i ty for a  commiRed amount of £10,000,000 over
three years  expiring in February 2027 with the op�on to extend for a  further year. Covenants  over interest cover and
leverage are in place and are tested quarterly. The Company received a waiver from i ts  lender in respect of the 31 January
2024 and 30 Apri l  2024 covenant tests  because of extended delays  to a  materia l  Middle East order. The Company agreed
revised covenants  for the period un�l  31 January 2025 including monthly minimum l iquidity target of £1,500,000 and a
quarterly EBITDA target. Interest on borrowings  from the RCF is  charged at 3.25% over SONIA.
 
A further waiver in respect of the 31 O ctober 2024 EB I TDA covenant was  granted by the Company's  lender with a  revis ion
to the 31 January 2025 EB I TDA covenant which was subsequently met. Covenants  in place for 2025 and beyond revert to
the original  interest cover and leverage measures  with the thresholds  increas ing quarter on quarter reaching interest
cover of greater than 3.0x and leverage of less  than 2.5x for the period ending 31 January 2026.
 
A temporary cap of £7,800,000 on drawings  from the RC F has  been put in place un�l  such �me as  leverage is  reduced
below 3.5x.
                                                               
The movement in the RCF faci l i ty during the year was  as  fol lows:

2025 2024

£'000 £'000

At 1 February  5,002  4,000

Proceeds from drawdown of loans  2,980  1,002

Repayment of loans (997)  -  

At 31 January   6,985  5,002

 
 
13.  Provisions
 £'000
At 1 February 2024 -  
Real location from trade and other payables 312
Unwinding of Discount 10



Unwinding of Discount 10
Charged to Consol idated Income Statement 415
At 31 January 2025 737
  
Due within one year or less 467
Due after more than one year 270

737
 
The Group has  recognised provis ions  of £737,000 as  at 31 January 2025 rela�ng to leasehold di lapida�ons. Leasehold
di lapida�ons relate to the es�mated cost of returning a  leasehold property to i ts  original  s tate at the end of the lease in
accordance with the lease terms. The main uncertainly relates  to es�ma�ng the cost that wi l l  be incurred at the end of the
lease.
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