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Full year like-for-like1 net revenue2 now expected to be down by low single digits overall, with Marketing Services

(formerly Content and Data&Digital Media) only slightly down and Technology Services net revenue still reflecting the

revenue reduction by a major client, although this effect will cycle out in the second half of the year

 

However, like-for-like operational EBITDA3,4 full year target remains unchanged and is expected to be broadly similar to

2024, with a higher second half weighting than last year, also reflecting timing of revenue from significant new business

wins, particularly with General Motors, Amazon and T-Mobile

Liquidity continues to improve with month-end average net debt in the first five months of the year down almost 30%

from £199 million to £144 million underpinning the Board's confidence to recommend a first time final dividend of 1p per

share

S4Capital  plc (S FO R.L), the tech-led, new age, new era digi ta l  adver!s ing, marke!ng and technology services  company,

announces  that at the Annual  General  Mee!ng of the Company to be held at 12:00 pm today, S i r Mar!n Sorrel l , Execu!ve

Chairman of the Company, wi l l  make the fol lowing statement:

 

"O ur performance in 2024 reflected the impact of chal lenging global  macroeconomic condi!ons, con!nued high interest

rates  and some underperformance, when compared to our addressable markets . Technology cl ients  con!nued to priori!se

capital  expenditure over opera!ng expenditure, such as  marke!ng and our Technology Services  P rac!ce was affected by a

reduc!on in one of our larger rela!onships . Despite this , the Company managed i ts  cost base effec!vely, increased i ts

opera!ng margins  and reduced i ts  net debt markedly. O ur l iquidity and cash flow was much improved and net debt 5 was

below the lower end of our target range due to our focus  on working capital  and cost control .

 

Market condi!ons in the first five months  of 2025 reflect the con!nuing impact of, to say the least, vola!le global

macroeconomic condi!ons. As  a  result, cl ients  remain general ly cau!ous given the uncertainty, with technology cl ients ,

which account for a lmost hal f our revenue, in par!cular, con!nuing to priori!se capital  expenditure on expanding AI

capacity.  As  an!cipated, our Technology Services  P rac!ce con!nued to be affected by a  reduc!on in one of our larger

rela!onships , a l though this  wi l l  cycle out shortly. O ur l iquidity and cashflow con!nued to be much improved compared

with the first five months  of 2024 and month-end average net debt was  down almost 30% by £55 mi l l ion, from £199 mi l l ion

to £144 mi l l ion, despite the first five months, as  usual , seeing lower seasonal  levels  of ac!vity and reflec!ng our focus  on

working capital  and cost control .

 

The global  macroeconomic environment has  become even more chal lenging in 2025. Assess ing the impact of US imposed

tariffs  has  been added to the three key risks  around US/China rela!ons, Russ ia/Ukraine and I ran/Middle-East. C l ients ,

therefore, are l ikely to remain cau!ous. However, once the levels  of tariffs  are nego!ated and the impacts  assessed, we

bel ieve cl ients  wi l l  become much more selec!ve about the geographies  in which they operate in order to find growth and

focus  on implemen!ng technologies , such as , but not only AI , to drive efficiency in a  s lower growth, higher infla!on and

higher interest rate environment. This  may be the !me when AI -adop!on accelerates  at scale.  W ith that said, we expect an

improved performance in the second hal f of the year, a ided by the phas ing of revenue from new business , par!cularly from

General  Motors , Amazon and T-Mobi le.

 



 

We want to take this  opportunity to remind everyone of our Company's  defini!ve and differen!ated strategy, which

con!nues to be based on four core principles  - digi ta l  only; data driven; faster, beEer, cheaper and more; and unitary. We

say "our Company", as  i t i s  both your Company as  our shareowners  and our Company, as  your management team. We are

s!l l  !ghtly a l igned with you - with around 20% of our share capital  connected to our Monks  and/or Directors . The strategy

of S4Capital  remains  the same. The Company's  unitary, purely digi ta l  transforma!on model , based on first-party data

fuel l ing the crea!on, produc!on and distribu!on of digi ta l  adver!s ing content, distributed by digi ta l  media and bui l t on

technology platforms to ensure success  and efficiency, resonates  with cl ients .

 

We con!nue to streaml ine and integrate our bus inesses , we have rebranded to Monks  and are focus ing al l  our current

capabi l i!es  into two P rac!ces: Marke!ng Services  and Technology Services . O ur tagl ine 'faster, beEer, cheaper and more'

or 'speed, qual i ty, value and more' and a unitary structure both appeal  strongly, even more so in chal lenging economic

times.

 

We remain confident in our strategy, bus iness  model  and talent. These together with scaled cl ient rela!onships  pos i!on us

wel l  for growth in the longer term, with an emphasis  on deploying free cash flow, as  and when appropriate, to improve

shareowner returns, par!cularly now that a l l  s ignificant merger payments  have been made. Subject to shareowner

approval  today, the Board proposes  to pay a  fi rst time final  dividend of 1 pence per share, amounting to £6.1 mi l l ion, on 10

July 2025 to a l l  shareowners  on the register as  at 6 June 2025.

 

We are seeing our AI  ini!a!ves  improve visual isa!on and copywri!ng produc!vity, del iver cons iderably more effec!ve

and economic hyper-personal isa!on (beEer targeted content at greater scale), del ivering more automated and integrated

media planning and buying, improving general  cl ient and agency efficiency and democra!se knowledge. Monks.Flow is  our

AI  product solu!on that automates  marke!ng workflows and we are con!nuing to add appl ica!ons and expand i ts

capabi l i!es. O ur end-to-end suite of Monks.Flow products  orchestrates  and helps  enable our cl ients  to more eas i ly

implement AI  solu!ons, par!cularly in visual isa!on and copywri!ng, in hyper-personal isa!on at scale, in real  !me focus

groups and l inking media planning and buying. We are now producing high qual i ty commercials  us ing AI  technologies

such as  Runway, F lux, O mniverse (Nvidia), Substance (Adobe) and Unreal  that l i teral ly take hours  and days  to produce at

s ignificantly lower cost rather than tradi!onal  produc!on techniques, which take weeks  and months  at s ignificantly

greater cost.  The qual i ty con!nues to improve in real  !me and cl ients  that are exposed to the results  of these AI

technologies  are very exci ted about their implementation and the commercial  impact on their marketing budgets  and return

on investment. As  a  result, we are changing our revenue model  from a purely, !me-based approach to one more based on

outputs  - i .e. use of assets .

 

We are seeing s ignificant opportuni!es  for new bus iness , par!cularly driven by our AI  tools  and capabi l i ty. New business

wins  so far this  year include new or broadened rela!onships  with Asana, Ampl i fon, Samsung, Square, NC S and O pel la. We

also con!nue to expand many of our exis!ng rela!onships , in par!cular General  Motors  and Amazon, which wi l l  ramp up

s ignificantly in the second hal f of the year. I n Apri l , we won a large "Real  Time Brands" ass ignment with our exis!ng cl ient

T-Mobi le, which wi l l  a lso contribute to our second-hal f performance and over !me expected to double the s ize of the

rela!onship. We con!nue to win mul!ple exploratory ass ignments , as  cl ients  experiment and explore AI  appl ica!ons and

develop AI  use cases. AI  capabi l i ty i s  becoming more central  to the agency's  way of working and new business  efforts . I n

this  regard the Company's  early adoption of AI and proactive approach to staff tra ining on AI i s  beginning to pay off.

 

Our new Go-To-Market propositions, Orchestration Partner, Real  Time Brands, Glass  Box Media and Digi ta l  Transformation

are al l  s tar!ng to resonate strongly with cl ients . These are bui l t around hyper-personal isa!on at scale, socia l  media,

brand strategy, transparent media buying and planning and the leveraging of technology.

 

S ince our last AGM in June of 2024, our Company has  lowered the number of Monks  in the Company to around 7,000, down

8% compared to ci rca 7,600 at this  !me last year and 2% lower than our year end figure of about 7,150, reflec!ng the

con!nued focus  on u!l isa!on and bi l labi l i ty. We maintain a  discipl ined approach to managing our cost base and

continue our drive for margin improvement through greater efficiency, uti l i sation, bi l labi l i ty and pricing.

 

For the Company as  a  whole, despite the wider market uncertainty and s ignificant vola!l i ty in global  economic pol icy,

par!cularly as  a  result of the US-imposed tariffs , ful l  year l ike-for-l ike net revenue is  now expected to be down by low

single digi ts . Marke!ng Services , however, are forecast to be down only s l ightly, and al though Technology Services  are

forecast to be down more s ignificantly, the impact of the reduc!on in spending by one major cl ient wi l l  cycle out. Despite

this , we con!nue to target l ike-for-l ike opera!onal  EB I TDA4 to be broadly s imi lar to 2024. We wi l l  con!nue to focus  on our

cost base and wi l l  take further ac!on to support profitabi l i ty, i f necessary. We expect an improved performance in the

second hal f of the year and a greater second hal f weighting than in the prior year, enhanced by the phas ing of new bus iness

revenue, including wins  a lready secured.



revenue, including wins  a lready secured.

 

O ur targeted range for the year end net debt remains  £100 mi l l ion to £140 mi l l ion. We target medium term financial

leverage at the lower end of our previous  range of around 1.5 !mes opera!onal  EB I TDA. O ver the longer term we con!nue

to expect our growth to outperform our markets  and opera!onal  EB I TDA margins  to return to historic levels  of around

20%4.

 

We remain commiEed to the pi l lars  of our ES G strategy: people fulfilment, our responsibi l i ty to the world and one brand.

We con!nue to focus  on improving our external  repor!ng, our repor!ng tools  and governance to help us  move towards

increased transparency and effective reporting and to comply with future global  regulatory requirements .

 

The Company was pleased to announce the appointment of Radhika Radhakrishnan as  Chief F inancial  O fficer on 1 May

2025, succeeding Mary Basterfield. Radhika was Global  Chief F inance O fficer of Wavemaker, one of W P Ps media brands at

Group M, and at Bartle Bogle Hegarty (BBH), one of P ubl icis ' crea!ve agencies . P rior to her !me at BBH, she was Chief

Finance O fficer at 20th Century Fox UK  and Chief F inancial  O fficer of HacheEe Fi l ipacchi  UK , now Hearst Magazines. 

Radhika qual i fied as  a  Chartered Accountant with Ernst & Young London and is  a  Non-Executive Director of the Univers i ty of

Cambridge Press  and Assessment Board.

 

The Board unanimously thanks  Mary for her hard work and commitment over the last three years  and for helping improve

cost management, l iquidity and the financial  processes  of the company and wishes  her every success  in her future career.

 

The Company was also pleased to announce the appointment of Nirvik S ingh as  an independent Non-Execu!ve Director of

S4 Capital  plc on 1 May 2025. Nirvik previous ly served as  Global  Chief O pera!ng O fficer and P res ident I nterna!onal  of

Grey Group, a  W P P  subs idiary, overseeing opera!ons across  Europe, La!n America, the Middle East, Africa and As ia-

Pacific. He has  a lso led mul!ple acquis i!ons in China, I ndia, South Korea, the UAE, the UK  and South Africa, covering

sectors  such as  e-commerce, data analy!cs  and marke!ng technology. He is  currently Chairman of Hype Luxury, a  luxury

mobi l i ty aggregator, Non-execu!ve Director of Shoppers  Stop, a  800m market capital isa!on retai l  company, Non-Execu!ve

Director and member of the Nomina!on and Remunera!on, and Risk CommiEees of Gulf O i l  I ndia and an Advisor to Charge

Europa, a  Pol ish EV charging company."

 

As  the AGM is  a  hybrid, shareowners  wi l l  have received instruc!ons for electronic access  via  the Lumi  AGM app, including

detai ls  of vo!ng and Q &A func!ons. Detai ls  are set out in the No!ce of Annual  General  Mee!ng. Guest access  to the AGM

without voting or a  Q&A faci l i ty wi l l  be avai lable as  a  webcast at https://brrmedia.news/SFOR_AGM25.

 

Enquiries  to:

S4Capital plc +44 (0)20 3793 0003

Sir Martin Sorrel l  (Executive Chairman)  

Sodali & Co (PR Advisor) +44 (0)7970 246 725

El ly Wi l l iamson/ Pete Lambie  

 

 

 

Notes (in this document):

 

1 .     Like-for-like is a non-GAAP measure and relates to 2024 being restated to show the audited numbers for the previous year of the

existing and acquired businesses consolidated for the same months as in 2025 applying currency rates as used in 2025.

2.     Net revenue is revenue less direct costs.

3.     Opera!onal EBITDA is opera!ng profit or loss adjusted for acquisi!on related expenses, non-recurring items (primarily acquisi!on

payments !ed to con!nued employment, amor!sa!on of business combina!on intangible assets and restructuring and other

one-off expenses) and recurring items (share-based payments) and includes right-of-use assets deprecia!on. It is  a non-GAAP

measure management uses to assess the underlying business performance. Opera!onal EBITDA margin is opera!onal EBITDA as

a percentage of net revenue.

4.      This is a target and not a profit forecast.

5.      Net debt excludes lease liabilities.

 

 

About S4Capital

Our strategy is  to bui ld a  purely digi ta l  advertis ing and marketing services  bus iness  for global , multinational , regional ,

https://url.avanan.click/v2/r02/___https:/brrmedia.news/SFOR_AGM25___.YXAxZTpzNGNhcGl0YWw6YTpvOjc1YjllYmM0ZjhlZDA2MDVlMDM2NDc1M2RhYzFjMmRjOjc6YTVlMzphNjc1NjQ5NDEzM2ZiYjM5NzEzODc2YzViMzA3ZDEwMDVlMTFiMTczNzM2YzkzZDQ2ZTQ0YjIzNGMyODAxMTc0Omg6VDpO


Our strategy is  to bui ld a  purely digi ta l  advertis ing and marketing services  bus iness  for global , multinational , regional ,

and local  cl ients , and mi l lennial -driven influencer brands. This  wi l l  be achieved by integra!ng leading bus inesses  in

two synchronised P rac!ces: Marke!ng Services  and Technology Services , a long with an emphasis  on 'faster, beEer,

cheaper, more' execution in an always-on consumer-led environment, with a  unitary structure.

The Company now has  approximately 7,000 people in 33 countries  with approximately 80% of net revenue across  the

Americas , 15% across  Europe, the Middle East and Africa and 5% across  As ia-Pacific. The longer-term objec!ve is  a

geographic spl i t of 60%:20%:20%. Marke!ng Services  accounted for approximately 90% of net revenue, and Technology

Services  10%. The longer term objective is  a  practice spl i t of 75%:25%.

 

Sir Mar!n was C EO  of W P P  for 33 years , bui lding i t from a £1 mi l l ion 'shel l ' company in 1985 into the world's  largest

adver!s ing and marke!ng services  company, with a  market capital isa!on of over £16 bi l l ion on the day he leR. P rior

to that Si r Martin was  Group Financial  Director of Saatchi  & Saatchi  Company Plc for nine years .

 

Disclaimer

This announcement includes 'forward-looking statements'. All statements other than statements of historical facts included in this announcement, including, without limita!on, those

regarding the Company's financial posi!on, business strategy, plans and objec!ves of management for future opera!ons (including development plans and objec!ves rela!ng to the

Company's services) are forward-looking statements.

 

Forward-looking statements are subject to risks and uncertain!es and accordingly the Company's actual future financial results and opera!onal performance may differ materially from

the results and performance expressed in, or implied by, the statements. These factors include but are not limited to those described in the Company's prospectus dated 8 October

2019 which is available on the news sec!on of the Company's website. These forward- looking statements speak only as at the date of this announcement. S4Capital expressly disclaims

any obliga!on or undertaking to update or revise any forward-looking statements contained herein to reflect actual results or any change in the assump!ons, condi!ons or

circumstances on which any such statements are based unless required to do so.

 

No statement in this announcement is intended to be a profit forecast and no statement in this announcement should be interpreted to mean that earnings per share of the Company

for the current or future years would necessarily match or exceed the historical published earnings per share of the Company.

 

Neither the content of the Company's website, nor the content on any website accessible from hyperlinks on its website for any other website, is incorporated into, or forms part of,

this announcement nor, unless previously published by means of a recognised informa!on service, should any such content be relied upon in reaching a decision as to whether or not

to acquire, continue to hold, or dispose of, shares in the Company.

This information is provided by RNS, the news service of the London Stock Exchange. RNS is approved by the Financial Conduct Authority to act as a
Primary Information Provider in the United Kingdom. Terms and conditions relating to the use and distribution of this information may apply. For further
information, please contact rns@lseg.com or visit www.rns.com.

RNS may use your IP address to confirm compliance with the terms and conditions, to analyse how you engage with the information contained in this
communication, and to share such analysis on an anonymised basis with others as part of our commercial services. For further information about how
RNS and the London Stock Exchange use the personal data you provide us, please see our Privacy Policy.
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