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16 June 2025
On-market Share Buyback Programme of £10m and H1 Trading Update

 

Costain Group PLC ("Costain" or the "Group") today announces that it will launch an on-market share buyback
programme (the "Buyback") for a maximum aggregate considera=on of £10m. This follows the valua=on of
the Group's defined benefit pension scheme (the "Scheme") as of 31 March 2025 (on a Technical Provisions
basis), which was more than 101% at the valua=on date, meaning the Scheme is in surplus for the second
consecu=ve year. A s a result, both Scheme contribu=ons and the "dividend parity" arrangement are
suspended from 1 July 2025 to 30 June 2026.

The Board regularly reviews the Group's cash performance and ongoing capital requirements and has
concluded that an on-market share buyback programme for a maximum aggregate considera=on of £10m
(excluding stamp duty and expenses) is an appropriate and value-enhancing use of cash, while maintaining
the Group's financial flexibility to con=nue to invest in its strategy to deliver sustainable growth and
aHrac=ve returns. The Buyback will reduce the Company's share capital and, accordingly, any ordinary shares
purchased by the Company will be cancelled.

H1 Trading update
Ahead of publ ishing results  for the s ix months  ended 30 June 2025 on 20 August 2025, Costain confirms that trading
remains  in l ine with the Board's  expectations  for FY 25.
 
The Group retains  a  strong, high-qual i ty forward work pos i=on that i s  more than four =mes annual  revenue and is  busy
bidding further new work across  a l l  sectors . Wins  in FY 25 to date include:

·    new contracts  in Nuclear Energy with Urenco and Sizewel l  C, as  announced in the Group's  AGM trading update on
15 May 2025; and

·    further work with Angl ian Water, as  part of the Strategic P ipel ine al l iance, to del iver an addi=onal  260 ki lometres
of major strategic pipel ine in the East of England over the next five years , to improve res i l ience to drought and
cl imate change.

 
Together with growth of exis=ng frameworks  across  our broad customer mix, this  gives  the Board increas ing confidence in
the Group's  abi l i ty to del iver further progress , and the Group remains  on track to meet i ts  4.5% adjusted opera=ng margin
run rate target during FY 25.
 
Dividend
The Board recognises  the importance of dividends for shareholders . I t has  a  target dividend cover of three =mes adjusted
earnings , which provides  headroom for further dividend growth as  and when the current dividend pari ty arrangement is  no
longer in place. Fol lowing the doubl ing of the final  dividend for F Y 24, the first hal f F Y 24 dividend represented 17% of the
ful l  year dividend, compared to 33% in 2023. I t i s  the Board's  inten=on that in F Y 25 the first hal f dividend wi l l  represent
around 33% of the ful l  year dividend.
 
Alex Vaughan, Chief Executive Officer, commented: 
"O ver the past three years  we have executed on our strategic plans, improved the qual i ty and s ize of the Group's  contract
porMol io, del ivered on our margin targets , s ignificantly strengthened our net cash pos i=on and successful ly refinanced our
bank and bonding faci l i=es , giving the Group the financial  s trength and capabi l i ty to support i ts  future growth
opportunities .

"We have increased our net cash pos i=on from £123.8m at the end of F Y 22 to £158.5m at the end of F Y 24, including the
resump=on of dividend payments  towards  our target earnings  cover, the £10m share buyback programme in F Y 24, and
investment in our people and systems.

"Accordingly, with our defined benefits  pens ion scheme in surplus  for the second consecu=ve year, we are pleased to
announce a further share buyback programme that is  cons istent with the Group's  capital  a l location framework."
 
Annual actuarial pension review as of 31 March 2025
The contribu=on plan from the Group to the Costain Pension Scheme runs from 1 July 2023 to 31 March 2027
and is for a payment of £3.3m per year, payable in monthly instalments, scheduled to increase in line with
infla=on (CPI) each 1 April. An assessment of the Scheme funding posi=on was carried out as of 31 March 2025
and, as the funding level (on a Technical Provisions basis) is more than 101%, contribu=ons will stop from 1
July 2025 to 30 June 2026. This follows a similar Scheme assessment undertaken as of 31 March 2024, in which
the Scheme funding level was also valued at more than 101%.

I n addi=on to contribu=ons being stopped for a  year, as  the funding level  i s  above 101%, "dividend pari ty" wi l l  be
suspended for a  year. Under the current dividend pari ty arrangement, an addi=onal  matching contribu=on (the excess  of
the total  dividend above the Scheme contribu=on) is  paid to the Costain Pens ion Scheme when the total  of the interim and
final  dividends (or other return of capital  such as  a  buyback)  i s  greater than the contribu=ons paid into the Scheme in the
previous  Scheme financial  year, which runs  from 1 Apri l  to 31 March. 



Details of the Buyback
Costain has  instructed I nvestec Bank plc ("I nvestec") and Panmure Liberum Limited ("Panmure Liberum") to execute the
Buyback. Costain has  entered into a  non-discre=onary and i rrevocable instruc=on with I nvestec and Panmure Liberum,
pursuant to which I nvestec (in respect of the F irst Tranche) and Panmure Liberum (in respect of the Second Tranche) wi l l
each purchase the Company's  ordinary shares  of 1 pence each ("O rdinary Shares") for up to a  maximum considera=on of
£5m for each tranche, each ac=ng several ly as  riskless  principal . The First Tranche wi l l  commence immediately. The
Second Tranche wi l l  commence fol lowing comple=on of the F irst Tranche and i t i s  an=cipated i t wi l l  end no later than 23
December 2025, subject to market conditions.

The maximum number of O rdinary Shares  that can be purchased in aggregate under the F irst Tranche and Second Tranche
is  26,876,608, being the number of shares  the Company is  authorised to purchase pursuant to the authori ty granted by
shareholders  at the Company's  2025 annual  general  meeting (the "2025 AGM") and any subsequent authori ty.  

I nvestec and Panmure Liberum wi l l  make their trading decis ions  in rela=on to the O rdinary Shares  independently of, and
uninfluenced by, the Company, within the terms and pre-set parameters  of the Buyback.

Any purchase of O rdinary Shares  under the Buyback wi l l  take place in open market transac=ons and may be made from
=me to =me depending on market condi=ons, share price and trading volumes. The Buyback wi l l  be effected under the
general  authori ty to repurchase O rdinary Shares  granted by the Company's  shareholders  at the 2025 AGM and in
accordance with Chapter 12 of the UK  Financial  Conduct Authori ty's  Lis=ng Rules , and Regula=on (EU) No 596/2014 and
Commiss ion Delegated Regula=on (EU) No 2016/1052 (both as  they form part of UK  domes=c law by vi rtue of the European
Union (Withdrawal) Act 2018), including where relevant pursuant to the UK Market Abuse Regulation.

Any purchase of O rdinary Shares  pursuant to the Buyback wi l l  be announced by not later than 07:30 on the bus iness  day
fol lowing the calendar day on which the purchase occurred.

The Company wi l l  make further announcements  in due course fol lowing the comple=on of any repurchases. There is  no
guarantee that the Buyback wi l l  be implemented in ful l  or that any O rdinary Shares  wi l l  be repurchased by the Company.
The Buyback wi l l  not impact the Company's  exis=ng O rdinary Share dividend pol icy, which wi l l  con=nue unaffected
through the regular awards  of interim and final  dividends. At the =me of this  announcement, the Company's  share capital
comprises  272,998,475 Ordinary Shares  with voting rights .

This  announcement contains  ins ide informa=on. The person responsible for this  announcement at Costain is  Helen W i l l i s ,
Chief Financial  Officer.

Enquiries :
 

Investors and analysts                                                                   matt.jones@costain.com
Matt Jones, Costain                                                                        +44 (0) 7860 922341
 
Financial media - Headland                                                       costain@headlandconsultancy.com
Andy Rivett-Carnac                                                                         +44 (0) 7968 997 365
Charl ie Twigg                                                                                     +44 (0) 7946 494 568
 
Notes to editors

 

Costain improves  people's  l ives  by crea=ng connected, sustainable infrastructure that enables  people and the planet to
thrive. Through the del ivery of predictable, best-in-class  solu=ons across  the transport, water, energy and defence markets ,
we are creating a  sustainable future and securing a  more prosperous, res i l ient and decarbonised UK.
 
By bringing together our unique mix of construc=on, consultancy, engineering and digi ta l  services , we work strategical ly
with our customers  and suppl iers  to meet cri=cal  na=onal  needs. Together, our people transform the performance of the
infrastructure that connects , protects  and powers  people's  l ives .
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