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RC FORNAX PLC

("RC Fornax", the "Company" or the "Group")

Trading Update

 

RC Fornax (AI M:RC FX ), the UK-based consultancy del ivering high-impact engineering solu+ons to the defence sector's  most
cri+cal  pla.orms - accredited, in-demand, and bui l t to scale -  today provides  an update on trading in respect of i ts
financial  year ending 31 August 2025 ("FY25").
 
O n 2 June 2025, the UK  Government publ ished the Strategic Defence Review 2025 (the "Strategic Defence Review" or "SDR")
which "sets a path for the next decade and beyond to transform Defence". S ixty-two recommenda+ons were made within the
S D R, and the UK  Government has  stated that i t wi l l  implement a l l  of these, with S i r Keir Starmer indica+ng that the UK  wi l l
move to "war-fighting readiness".
 
This  provides  a  strong backdrop for poten+al  future demand for RC Fornax's  services , and indeed, s ince publ ica+on of the
S D R, the Company has  seen a marked increase in customer engagement. Several  previous ly dormant discuss ions  with
major contractors  have resumed, and the Company is  now progress ing a  poten+al ly s ignificant partnership with one of the
UK 's  leading defence contractors . The Board is  hopeful  that this  opportunity wi l l  del iver materia l  value over the medium to
long term.
 
However, whi lst management had previous ly assessed that i ts  divers ified +er-1 and prime customer base would be
res i l ient ahead of publ ica+on of the S D R, i t i s  now clear that a  number of exis+ng and prospec+ve customers  have delayed
or reduced their short-term spending and development ac+vity which has  nega+vely impacted demand for the Company's
services  in recent months. The Board now expects  that this  s i tua+on wi l l  not unwind immediately and that the impact may
be sustained for the next few months  whi le exis+ng and poten+al  customers  assess  their needs  and budgets  in l ight of the
findings  of the SDR.
 
Furthermore, during the I P O  process , responsibi l i ty for the day-to-day opera+onal  control  of the bus iness , including Sales ,
was  handed over to the Company's  CO O  & Co-Founder, Daniel  C lark. I t has  however recently become clear that the newly
expanded Sales  team has  not been able to convert a  strong pipel ine of leads  into revenue-genera+ng contracts  at the rate
expected by the Board. This  includes  the new contracts  that, as  announced in the Company's  interim results  on 17 Apri l
2025, had been booked as  anticipated revenue for FY25, but is  now expected to be generated in FY26.
 
The Company has  therefore proac+vely undertaken several  mi+ga+ng ac+ons, including hiring an experienced Sales
director together with a  wider, s ignificant organisa+onal  restructuring to provide be@er a l ignment between the Sales  team
and i ts  engineering and project del ivery capabi l i ties . Daniel  Clark wi l l  a lso leave the role of COO and take a career break.
 
As a result, the Board now expects  the Company's  F Y25 performance wi l l  be s ignificantly below market expecta+ons, with
F Y25 revenue expected to be not less  than £4.0 mi l l ion. At 31 May 2025, the Company held unaudited cash balances  plus
net trade and tax receivables  of £2.6 mi l l ion which the Company, based on current expecta+ons, cons iders  is  sufficient to
meet i ts  anticipated working capital  requirements .
 
While the Board is  very disappointed to not meet expectations  in the Company's  fi rst ful l  reporting period fol lowing i ts  IPO,
i t expects  the uncertainty created by the S D R to be temporary and remains  confident in the Company's  prospects  and
longer-term outlook. Recent strategic hires , opera+onal  improvements , and renewed customer momentum provide the
foundation for future growth that i s  supported by strong underlying market drivers .
 
Paul Reeves, Chief Executive Officer of RC Fornax, commented:
"First, I want to thank Dan, who has played a key role in shaping the Company to this point, for his hard work and dedica�on
over the years. A s a founding shareholder, he has agreed that he will remain available to support the business in whatever
capacity going forward, and his continued commitment to the success of the Company is greatly appreciated.
 
"W hilst I am naturally disappointed in the Company's post IP O  performance affec�ng F Y25, I understand the combina�on of
factors and reasons behind this performance and feel confident that the organisa�onal changes that we have implemented will
yield success for the future. I remain encouraged by our longer-term outlook, having witnessed first-hand the recently improved
client engagement. In par�cular, the ongoing contract discussions which, if successful, would prove materially significant and
fundamentally game-changing for RC Fornax's market positioning."
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Notes to Editors
RC Fornax PLC is  an AIM-quoted company providing outcome-based engineering solutions  to the UK defence industry. It was

founded in 2021 by R AF veterans  Paul  Reeves  and Daniel  C lark who, having also worked for a  number of years  as  defence

contractors , are pass ionate about improving project efficiencies  and driving value for money in the sector.

 

MAR

The informa+on contained within this  announcement is  cons idered by the Company to cons+tute ins ide informa+on as

s+pulated under the Market Abuse Regula+on (EU) No. 596/2014 ("MAR"), and the UK  vers ion of M AR which is  part of UK

domes+c law by vi rtue of the European Union (W ithdrawal) Act 2018, as  amended.  Upon the publ ica+on of this

announcement via  a  Regulatory Information Service, this  ins ide information is  now considered to be in the publ ic domain.
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