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  Transformation of CPP Group to a parametric Insurtech business: Blink
Disposal  of CPP Turkey
Bl ink License Agreement

Potentia l  disposal  of CPP India

CPP Group (AIM: CPP), announces  a  revised strategy to focus  solely on Bl ink and to dispose of i ts  remaining legacy assets .

C P P  announces  that i t has  completed the disposal  of C P P  Sigorta Araci l ik Hizmetleri  Anonim Sirke) ("C P P Turkey") for a

total  cash cons idera)on of approximately £4.6 mi l l ion . I n addi)on, Bl ink has  entered into a  three-year l i cence agreement

valued at £1.5 mi l l ion, granting distribution rights  for i ts  cyber securi ty product across  pre-agreed markets . The Group also

confirms that i t i s  in advanced discuss ions  regarding the poten)al  disposal  of C P P  Ass istance Services  P rivate Ltd ("C P P

India").

Background, Rationale and Strategic Focus on Blink

I n March 2022, a  new management team was appointed and introduced a five-year strategy to streaml ine the Group: exi t

legacy opera)ons; reduce central  costs ; and focus  on Bl ink, the Group's  I nsurTech pla8orm. Three years  on, the Group has

del ivered on al l  i ts  s trategic objec)ves. However, despite this  progress , the Group's  share price remains  materia l ly below

its  intrins ic value and, in par)cular, does  not reflect Bl ink's  long-term commercial  poten)al . The Board bel ieves  that

maintaining a  mixed por8ol io structure risks  ongoing value eros ion and l imits  the Group's  abi l i ty to invest in i ts  most

strategical ly important asset, Blink.

 

O ver the past three years , Bl ink has  evolved wel l  beyond proof of concept and is  now an establ ished, high-margin pla8orm

with real isable long-term growth prospects . Furthermore, the bus iness  is  s trongly pos i)oned within a  favourable market

environment, where technology-led parametric providers  l ike Bl ink typical ly a=ract higher valua)on mul)ples  than either

traditional  insurers  or legacy ass istance models  such as  CPP Turkey and CPP India.

 

To scale Bl ink meaningful ly, the Group requires  addi)onal  capital . To faci l i tate this , the Group has  disposed of C P P  Turkey

and, subject to achieving satis factory terms, intends to divest of i ts  interest in CPP India and apply the proceeds, to:

 

1.     Accelerated investment into Bl ink's  commercial  and technology roadmap,

2.     Restructure and reduce central  costs , and

3.     Support ongoing working capital  requirements .

The decis ion to divest the Group's  legacy bus inesses  in favour of inves)ng in Bl ink reflects  a  discipl ined approach to

capital  a l loca)on. O ver the medium to long term, the Board bel ieves  Bl ink offers  the stronger poten)al  to del iver superior

returns  for shareholders . By contrast, without access  to new investment capital , both C P P  Turkey and C P P  I ndia face

diminishing long-term prospects  due to the fol lowing factors :

1.     Heavy dependence on key distribution partners ,

2.     Growing regulatory complexity in local  markets , and

3.     Limited access  to reinvestment capital .

 

The Board's  preferred strategic route is  clear:  exi t legacy markets , reinvest in Bl ink and unlock long-term value for

shareholders .

 

Disposal of CPP Turkey

Mehrwerk GmbH ("Mehrwerk"), a  privately owned company based in Germany, has  agreed to acquire C P P  Turkey for a  total

cash cons idera)on of £4.6 mi l l ion. I n paral lel , the Group has  entered into a  three-year l icens ing agreement with the buyer,

gran)ng i t rights  to distribute Bl ink's  cyber securi ty product across  pre-agreed markets . This  agreement is  expected to

generate £1.5 mi l l ion in revenue over the three-year term. The combined proceeds of £6.1 mi l l ion wi l l  be paid over a  three-

year period, compris ing: an ini)al  payment of ci rca £3.1 mi l l ion upon comple)on, fol lowed by £1.5 mi l l ion in Year 1, £1.0

mi l l ion in Year 2, and £0.5 mi l l ion in Year 3.



The Board bel ieves  that the pol i)cal , macroeconomic and regulatory environment in Turkey has  become increas ingly

chal lenging and is  no longer conducive to long-term investment or sustainable value crea)on. W ith further )ghtening of

regulatory overs ight expected to place addi)onal  pressure on profitabi l i ty, the agreed disposal  terms are cons idered fa ir

and appropriate.

For the financial  year ended 31 December 2024, C P P  Turkey contributed £1.4 mi l l ion to Group EB I TDA (equivalent to the

en)rety of Group EB I TDA) and reported a profit before tax of £1.1 mi l l ion. As  at year-end, C P P  Turkey held net assets  of £1.5

mi l l ion.

Potential disposal of CPP India

The Group has  received several  express ions  of interest for C P P  I ndia and, fol lowing a thorough evalua)on, has  entered into

a non-binding Letter of Intent with a  preferred bidder (the "Bidder"). There is no certainty that a transaction will occur.

 

C P P  I ndia derives  85% (F Y2024) of i ts  revenue from a s ingle bus iness  partner. This  concentra)on risk, combined with

heightened regulatory scru)ny of the card protec)on sector, present increas ing headwinds. Addi)onal ly, the Group does

not have the capital  to support con)nued investment in the bus iness , which would be necessary to maintain or grow value

over )me. As  such, the Board bel ieves  that i f an appropriate sale price can be achieved with a  third-party acceptable to

CPP India 's  principal  bus iness  partner, then an exit would be in the best long-term interests  of CPP India and the Group.

Should a  final  agreement be reached, the disposal  wi l l  be subject to shareholder approval . The sale process  remains

active, with due di l igence underway.

Further information wi l l  be provided in due course.

 

Strategic alignment to focus on Blink

Bl ink has  developed from proof of concept to a  high-margin, scalable pla8orm with substan)al  long-term growth

prospects . The Board bel ieves  Bl ink is  wel l  pos i)oned in a  favourable market environment, where technology-led

parametric providers  such as  Bl ink typical ly command higher valua)on mul)ples  compared to tradi)onal  insurance or

legacy ass istance models .

 

Progress in of FY 2024

·      28 insurance partners  in 22 markets  with over 1.5 mi l l ion pol icies  sold with Bl ink's  technology included

·      Achieved 100% renewal  rate on i ts  partner base during 2024, with existing contracts  on average 3 years  in length

·      Achieved Annual  Recuring Revenue ("ARR") growth of 62% to £1.6 mi l l ion

 

The bus iness  con)nues to make good progress  and is  on track to del iver AR R growth wel l  ahead of that achieved in

2024.

 

Growing global and regional markets

The bus iness  currently operates  in the global  travel  disrup)on market (flight delay and lost luggage) and cyber

securi ty market (personal  data and dark web monitoring). Both markets  are expected to achieve strong growth over the

next few years  which Bl ink, with additional  investment, i s  wel l  pos itioned to benefi t from.

 

Favourable market dynamics

Technology-led parametric bus inesses  such as  Bl ink, typical ly a=ract higher valua)on mul)ples  than either

tradi)onal  insurers  or legacy ass istance models  such as  C P P  Turkey and C P P  I ndia.  By way of example, the Group

divested i ts  interest in K YND in February 2024, a  bus iness  which provides  cyber risk solu)ons, on a valua)on

equivalent to approximately 7x ARR.

 

Investment

Bl ink needs to expand i ts  commercial  footprint to better support i ts  current and future bus iness  partners , most of

whom operate multiple brands in multiple geographies . The bus iness  a lso requires  further investment in i ts  technology

platform and new product development

 

People

To lead Bl ink into i ts  next growth phase, Brian Barter, who joined the Group on 5 June 2025, has  been appointed C EO  of

Bl ink. Brian brings  extens ive experience from Accenture, Bank of I reland, and BoatyardX , a  global  fintech soLware

provider. Bl ink, with sustained investment and Brian's  leadership, should become an innova)ve 'a lways  on'

technology pla8orm, one which operates  local ly and global ly, for the benefit of i ts  bus iness  partners  and their

customers.

 



 

Restructure and Reduction of Central Costs

As the Group real igns  i ts  strategy around Bl ink, i t wi l l  become less  complex and far smal ler. I n l ine with this

transforma)on, the Group wi l l  implement a  restructure and cost reduc)on programme in September 2025. Upon

comple)on, the programme is  expected to del iver a  materia l  reduc)on in annual ised central  costs  on which there wi l l  be

further information in due course.

 

Application of Funds

At this  time, the Board does  not expect to make any shareholder distributions  from the proceeds of the disposals  of CPP

Turkey and CPP India (i f the Group completes  the disposal  of CPP India). The proceeds wi l l  be a l located to:

 

·      Funding near to medium-term investment in Bl ink;

·      Meeting the Group's  ongoing working capital  requirements  (including costs  associated with the restructure and

cost reduction programme); and

·      Repaying the Group's  RCF faci l i ty with Barclays  which is  being withdrawn in September 2025.

 

Of the proceeds of the disposal  of CPP Turkey, £2.5 mi l l ion wi l l  be a l located to the RCF with the remainder to be used for

the Group's  ongoing working capital  requirements .

 

At 30 May 2025, the Group had net funds  of £6.5 mi l l ion.

 

Communication with Shareholders

I n the event terms are agreed for the disposal  of C P P  I ndia, a  ci rcular regarding the proposed sale wi l l  be issued in due

course, with an EGM scheduled thereaLer. A ful l  update wi l l  accompany the Group's  interim results , due for release at the

end of September 2025.

 

 

Simon Pyper, CEO, commented:

"Today's  announcement represents  a  major mi lestone in the Group's  strategic transforma)on. The completed divestment of

C P P  Turkey, a long with the poten)al  sale of C P P  I ndia, wi l l  s treaml ine our opera)ons and release capital  to accelerate the

growth of Bl ink. Under Brian's  leadership, Bl ink is  evolving into a  high-poten)al , technology-led pla8orm, uniquely

positioned to del iver sustainable long-term value for our shareholders ."
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About CPP Group:

CPP Group is  a  technology-driven ass istance company that creates  embedded and anci l lary real -time ass istance products

and resolution services  that reduce disruption to everyday l i fe for mi l l ions  of people across  the world, at the time and

place they are needed. CPP Group is  l i s ted on AIM, operated by the London Stock Exchange.

 

For more information on CPP vis i t https://corporate.cppgroup.com/
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