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Rockwood Strategic plc

("RKW" or the "Company")

Full year results for the year ended 31 March 2025

 

Rockwood Stra te gi c pl c (AIM: RKW) i s  pl e a s e d to a nnounce  i ts  a udi te d re s ul ts  for the  ye a r e nde d 31 Ma rch 2025.

 
Highlights

-     NAV Tota l  Re turn pe rforma nce  i n the  twe l ve  months  to 31 Ma rch 2025 of 21.0% to 248.79p/s ha re *, whi ch compa re s
to a  de cl i ne  i n the  FTSE Ai m Al l -Sha re  of 8.2% a nd a  ri s e  i n the  FTSE Sma l l  Ca p (e x-ITs ) of 3.4%.

-      The  Tota l  Sha re hol de r Re turn i n thi s  pe ri od wa s  20.8%*.
-     NAV Tota l  Re turn pe rforma nce  i n the  thre e  ye a rs  to 31 Ma rch 2025 of 54.5%, whi ch compa re s  to a  de cl i ne  i n the  FTSE

Sma l l  Ca p (e x-Inve s tme nt Trus ts ) of 6.6% a nd a  de cl i ne  i n the  FTSE Ai m Al l -Sha re  of 34.6%. The  Tota l  Sha re hol de r
Re turn i n thi s  pe ri od wa s  78.6%*.

-      Ma i nta i ne d pri ce  of s ha re s  a t a n a ve ra ge  pre mi um to NAV of 2.9%*.
-     Si gni fica nt i nve s tor de ma nd re s ul te d i n i s s ua nce  of 7.6 mi l l i on ne w s ha re s , i ncre a s i ng the  s ha re  count by 24.5%

a nd, a l ongs i de  pe rforma nce , growi ng NAV to £96.6m from £64.3m. NAV ha s  grown 135.6% i n the  l a s t thre e  ye a rs .
-    Re cogni ;on of the  s tra te gy's  s ucce s s  through mul ;pl e  i ndus try a wa rds , i ncl udi ng Best UK Smaller Companies i n

Inve s tme nt We e k's  Investment Company of the Year Awards; Best UK Small Companies Trust i n the  Citywire Investment
Trust Awards 2024; a nd Best for UK Exposure i n Quote dDa ta 's  Investors' Choice Awards.

 

Post Period End

-       NAV Tota l  Re turn pe rforma nce  s i nce  pe ri od e nd to 13 June  2025 of 10.0% a nd ye a r-to-da te  of 5.8% to 273.59p pe r

s ha re .

-       Re a l i s e d ga i n i n Na ti ona l  Worl d Pl c due  to a  s ucce s s ful  ta ke ove r offe r ge ne ra ti ng a  73.2% IRR.

-       Entry i nto FTSE Al l -Sha re  Inde x a nd FTSE Sma l l  Ca p Inde x, due  to i ncre a s e d s ca l e .

-       Furthe r i s s ua nce  of 3,837,000 ne w s ha re s , i ncre a s i ng NAV to £116.7m a s  a t 13 June  2025.

-       Fund i s  the  No.1 Sma l l  Compa ni e s  Inve s tme nt Trus t ove r the  l a s t 3 a nd 5 ye a rs .

Noel Lamb, Chairman of Rockwood Strategic plc, commented:

"The s e  re s ul ts  s pe a k for the ms e l ve s . Rockwood Stra te gi c i s  cl e a rl y de mons tra ;ng tha t i ts  di ffe re n;a te d a pproa ch

works . We  a re  de l i ghte d tha t through our i s s ua nce  progra mme  ma ny ne w i nve s tors  a re  be comi ng s ha re hol de rs  a nd we

a re  a bl e  to conti nue  to s ca l e  the  Trus t a nd de pl oy ca pi ta l  i nto thi s  ove rl ooke d pa rt of the  UK s tock ma rke t."

 

Richard Staveley, Fund Manager, Rockwood Asset Management said:

"Undi s tra cte d by the  noi s e  of ge o-pol i ;ca l  e ve nts , we  con;nue  to work ha rd a t findi ng outs ta ndi ng i nve s tme nt

opportuni ;e s  i n the  s ma l l e s t of UK publ i cl y l i s te d e qui ;e s . A conce ntra te d porFol i o, ful l  of i ncre di bl y unde rva l ue d

e qui ;e s , i s  now i n pl a ce , wi th i de n;fia bl e  ca ta l ys ts  a cros s  our i nve s tme nts  to unl ock, cre a te  or re a l i s e  va l ue  for

s ha re hol de rs . We  ha ve  de l i ve re d our ta rge t re turns  duri ng a  s us ta i ne d cha l l e ngi ng pe ri od for UK e qui ;e s . We  ha ve

hi gh confide nce  tha t thi s  wi l l  con;nue , gi ve n the  ups i de  we  s e e  i n our ne w a nd ma turi ng porFol i o hol di ngs ; pa ;e nce

wi l l  be  re wa rde d."

The  ful l  ve rs i on of the  RKW 2025 Annua l  Re port a nd Noti ce  of AGM ha s  be e n publ i s he d a nd wi l l  s hortl y be  a va i l a bl e  on

the  Compa ny's  we bs i te  a t www.rockwoods tra te gi c.co.uk.

*  The s e  a re  cons i de re d to be  Al te rna ti ve  Pe rforma nce  Me a s ure s  (APMs ). Pl e a s e  s e e  pa ge  49 of the  Annua l  Re port for

furthe r de ta i l s .

Change of Company Secretary and Registered Office

The  Compa ny a l s o a nnounce s  tha t Be n Ha rbe r ha s  be e n a ppoi nte d a s  Compa ny Se cre ta ry wi th i mme di a te  e ffe ct. Mr

Ha rbe r ha s  ta ke n ove r the  rol e  a s  Compa ny Se cre ta ry from SGH Compa ny Se cre ta ri a l  Li mi te d who ha ve  ful fi l l e d the  rol e

a s  Compa ny Se cre ta ry s i nce  June  2019.

The  Compa ny's  re gi s te re d offi ce  ha s  a l s o cha nge d to C/o Arch La w Li mi te d, Le ve l  2, Huckl e tre e , 8 Bi s hops ga te , London,

EC2N 4BQ wi th i mme di a te  e ffe ct.

Re fe re nce s  to pa ge  numbe rs  throughout thi s  a nnounce me nt re l a te s  to the  pa ge  numbe rs  wi thi n the  Annua l  Re port of

the  Compa ny for the  ye a r e nde d 31 Ma rch 2025.

https://www.rockwoodstrategic.co.uk/


the  Compa ny for the  ye a r e nde d 31 Ma rch 2025.
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CHAIRMAN STATEMENT

 

Dear Shareholder,

 

I  am pleased to report another successful  year for Rockwood Strategic plc ("R KW "). R KW  has  grown Net Asset Value

("NAV") per share, increased assets  through new issuance and maintained the share price at a  premium to NAV. R KW

remains  one of the very best performing UK  smal l  companies  funds, according to Associa;on of I nvestment

Companies  data for the previous  one, three and five years  ended 31 March 2025.

NAV Total  Return performance in the twelve months  to 31 March 2025 was 21.0%1 which compares  to an increase in

the F TS E Smal l  Cap (ex-I Ts) of 3.4% and a fa l l  in the AI M Al l -Share I ndex of 8.2%. The Total  Shareholder Return in this

period was 20.8%. O ur approach is  clearly differen;ated from other UK  smal l  company funds; concentrated, 'value'

focused, and adding value through ac;ve engagement with our investments . I t seems clear that the pressure of UK

market ouFlows and des ire for l iquidity by many profess ional  investors  i s  crea;ng opportuni;es  for our Manager

to uncover the resul;ng pricing inefficiencies  and opportuni;es  for successful  capital  deployment to generate our

medium and longer term performance targets .

The market had an evenFul  year and a further 7 new holdings  were establ ished during the period. As  a  result, hal f of

the top ten holdings  have changed in the last year. This  abi l i ty to re-cycle and renew our porFol io provides

confidence in the dynamism of our approach and that the seeds  of future NAV growth are being sown.

Geo-pol i;cal  and macro-economic headl ines  con;nue to dominate sen;ment. However, i t i s  clear this  highly stock

specific approach is  iden;fying opportuni;es  which can create value for shareholders  i rrespec;ve of external

events . A number of opera;onal  turnarounds within the porFol io now appear on track, strategic ini;a;ves  con;nue

to progress  and a range of new or evolved management teams and Boards  have ei ther concluded or are underway. I t

i s  worth remembering that performance in any short period under review wi l l  be primari ly due to the individual

performances  of a  handful  of our holdings. I  have made this  comment before and wi l l  again, as  in 2025 i t was

indeed the case due to the outstanding contribu;on from Fi l tronic P lc and Funding C ircle P lc to Shareholders ' NAV

growth.

I  am also del ighted to report that the shares  have maintained an average 2.9% above price premium to NAV. This  has

al lowed R KW  under i ts  authori;es  to issue shares  to new investors  sa;sfying demand. I ssuance con;nued during

the financial  year and as  the Trust reached i ts  l imits  under exis;ng authori;es  we issued a P rospectus  and

conducted a General  Mee;ng to expand this  l imit which was overwhelmingly supported by shareholders , for which I

thank those who participated. We warmly welcome al l  our new fel low shareholders .

I t was  a lso pleas ing to see external  industry recogni;on of our progress  with Rockwood Strategic winning 'Best UK

Exposure' at the Q uoted Data Awards, 'I nvestment Company of the Year - UK  Smal l  Companies ' at the I nvestment

Week Awards  and 'UK  Smal ler Companies  Trust' of the year at the C itywire I nvestment Trust Awards. The Board also

noted Richard Staveley, your manager, was  awarded the coveted AAA status  by Citywire during the period.

The Board bel ieves  that, un;l  the Company has  gained greater scale, i t wi l l  retain the maximum capital  a l lowable to

maximise the compounding of NAV growth. O ur Dividend pol icy is  that at least 85% of net income aNer expenses  wi l l

be paid to shareholders . During the period, modest levels  of porFol io income did not exceed running expenses  and

thus  no dividend wi l l  be paid. O ur AGM wi l l  be held on 29 July for those that would l ike to meet the Board members



and Investment Manager in person.

Yours  s incerely,

 
Noel Lamb Chairman RKW
 

17 June 2025

INVESTMENT MANAGER'S REPORT

Market backdrop
Rockwood Strategic derives  i ts  main investment 'edge' from individual  stock picking rather than broader market and
economic ins ights  which the media tend to focus  on. Of course, the health of the general  economy, the level  of
pol i tical  interference in economies  and the cost of money (interest rates) a l l  affect the outlook for our holdings , in
particular the context in which they are improving profi tabi l i ty and undertaking strategic ini tiatives .
 
F inal ly, for the first ;me s ince March 2020 interest rates  started fa l l ing. This  i s  an important development as  what
Ed Chancel lor cal ls  "The P rice of Time" has  such an influence over the cost of capital , asset a l loca;on decis ion-
making and return expectations.
 
I t a lso s ignal led that the main Central  Banks  were happy the recent infla;onary period was behind us . However, in
their cultural ly conservative approach, the pace of cuts  has  been pedestrian and during the year the Bank of England
reduced the base rate from 5.25% to 4.5%. For many mortgage holders  and bus inesses  used to the extended period of
zero rates , this  remains  a  chal lenging pol icy setting.

The adoption of aggress ive Tari ffs  by the U.S. are widely expected to create an infla;onary impulse, despite equal
unanimity that they wi l l  lead to weaker economic ac;vity, which could offset this  (for i l lustra;on the oi l  price has
fal len from c. 82 in March 2024 to 61 at time of writing). This  may temper further cuts , i ts  frankly unclear. However,
in the UK the Consumer Price Index hit 2.6% in the 12 months  to March; broadly on track to reach, but s;l l  above, the
target of 2%. O ur expecta;on is  that s lowing global  economic ac;vity as  a  result of pol icy uncertainty around
Tari ffs  and the lack of fi scal  headroom to provide stimulus , wi l l  enable interest rates  to continue fa l l ing, probably at
an accelerated pace, which historical ly has  been suppor;ve for the performance of UK  smal ler company shares. The
U.K .s  smal l  (only 1.9% of GD P ) exports  to the US appear to have received some friendly (e.g. vs  Europe) treatment, but
the wider inevitable economic s lowdown combined with domes;c s luggishness  is  suppor;ve of lower rates  and a
chal lenging backdrop for many bus inesses.

 

In the UK, a  General  Election occurred resulting in a  large majori ty for the Labour Party, despite a  low level  of the
popular vote, as  tradi;onal  Conserva;ve support ;red or spl intered into the Reform Party. Labour, in a  serious
aRempt to prove they are worthy of government (having been in power only 13 of the 46 years  s ince 1979), have
issued 'fi scal  rules ' which is  important given government debt interest payments  now exceed £100 bi l l ion, more than
the educa;on budget. C learly 'ta lk' needs  to be trans lated into 'ac;on', however clear pol icy support for more UK
infrastructure investment, reduced publ ic sector costs  and improved produc;vity, less  and eas ier regula;on,
reduced welfare benefits  and closer ;es  with Europe s i t wel l  with the des ires  of bus iness , who wi l l  power any future
improvement in economic growth. The funding conundrum to solve remains  difficult given very high levels  of
taxation already relative to history and post war highs  in government debt-to-GDP ratios .

The first Budget in the Autumn was constrained by elec;on tax promises  and the increase in Na;onal  I nsurance
Contribu;ons alongs ide higher minimum wages  and, in advance of enhanced employee protec;ons, has  clearly
knocked the wind out of many bus inesses. For context the na;onal  l iving wage is  now higher than Germany, France,
I reland, Japan, Spain and of course the U.S. We expect further fiscal  gymnas;cs  over the next year, not least because
changes  to non- domici led tax res idents  are seemingly caus ing an exodus of some of the wealthiest. O ne needs to
generate a  lot of tax elsewhere when the top 1% of payers  contribute 29% of a l l  taxes  (when compared to 11% in
1979) and decide to leave the country.

We remain very frustrated that the new Government has  not done more to s;mulate investment flowing into the
British stock market; a  cri tical  component of the country's  abi l i ty to finance and scale our very best bus inesses. New
issues  were essentia l ly non existent. Takeovers  and companies  leaving the market con;nued. However, whi lst the
smal l  company dominated AIM remains  under severe pressure, and clearly not helped by a  reduction in the tax rel ief
avai lable, the actual  performance of UK  shares  was  good. I n fact, better than good (above long-term averages). The
FTSE 100 rose 12.9% during the year.
 
This  compares  to the S&P  500 up 7.6%. Your manager feels  pass ionately that i f smal ler Bri;sh companies  are to
sustainably join their larger brethren in performance terms, active pol icy actions  by government wi l l  be necessary.
We reiterate our cal l  for the tax rel ief afforded to ISAs  be des ignated for UK l i s ted shares  only. A sel f-financing
pol icy, we bel ieve this  could funnel  over £16 bi l l ion a  year into UK shares  and we can bring l i fe back to our historic
market exchange, support growing UK bus inesses  and stimulate i ts  wide economic community.

"US excep;onal ism" debates  over recent years  are being questioned. These arguments  developed to support the
narra;ve that the much higher valuations  of US shares  which had emerged were justi fied. We note that 2024 was
only the third ;me in 100 years  that back-to-back performances  over 20% were achieved. C ircumspec;on is  now
underway fol lowing Trump's  elec;on and in the wake of Chinese AI  developments  ('Deepseek') at a  frac;on of
existing prices . In short Apple makes  i ts  products  in China, Taiwan dominates  the world supply of semi-conductors
and the US doesn't grow many bananas. S impl is;c tariff pol icy is  being directed at complex, long- standing,
interdependencies . Second and third order impacts  wi l l  be far and wide. The lack of clari ty in terms of the final
pol icy seTngs under the Trump administration is  now the key dampening effect on the world economy. I t's  the
uncertainty that ki l l s .

O f further s ignificance is  the loosening up of Germany's  fiscal  pos i;on alongs ide the EU. This  once rock-sol id
conservative stance has  been fractured by Trump's  pressure on Europe to carry i ts  weight on Defence spending. W ith
a low, rela;ve, debt to GD P  ra;o in Germany, this  appears  a  welcome development to underpin European economic
recovery, as  does  a  softening atti tude to the pace of cl imate change regula;ons which tend to suppress  economic
growth.

I n conclus ion, we are thankful  our stock specific investment approach at Rockwood Strategic doesn't rely on
analys ing macroeconomic, geo-pol i;cal  or market factors , par;cularly when the s iTng US P res ident has  his  own
crypto-coin, such as  deciding upon the correct price for Gold, but we are pos i;ve that interest rates  are fa l l ing and
that the UK  appears  in a  rela;vely good pos i;on on tariffs  and that, quietly, with l iRle hubris , UK shares  have
started to beat US ones. Given low star;ng rela;ve equity valua;ons, i f this  i s  the beginning of new trend, i t could be
a very s igni ficant investment opportunity and we mean to exploit i t.
 

Portfolio Commentary and Outlook
Overal l , the portfol io is  divers i fied by number of investments  (24) and industry sectors . There remains  concentration
of our largest holdings , with 63.1% of NAV in the top ten holdings. 13 of our investments  have net cash on their
balance sheets , completely unlevered. During the year a  number of key investments , in-l ine with our theses, reduced
their leverage and thus  risk materia l ly, highl ights  being Capita and James Fisher & Sons.

The current valua;ons of our holdings  are materia l ly below our es;mate of their combined intrins ic value. Low
starting valuations  are cri tical  to future pos itive returns.



starting valuations  are cri tical  to future pos itive returns.

We have had the proceeds of new issuance to invest. Cumula;vely this  has  meant we have been able to buy more of
our maturing investments  at favourable prices  and also we have, in a  buyer's  market, been able to purchase 7 new
investments , a l l  of which we target at least 100% upside, and represented 23.3% of portfol io NAV at period end.

An understanding of the maturi ty stage of the porFol io holdings  is  paramount to the confidence which underpins
our view of the future NAV growth opportunity. Typical ly, we spend between a month and up to 6 months  researching
a new opportunity. O n ini;al  purchase the company is  entering or within a  's tabi l i sa;on phase' which lasts  6-18
months. This  i s  usual ly a  vola;le period for the shares  (more oNen than not in a  nega;ve direc;on) as  the
management and Board evolves , operational  performance is  s tabi l i sed, a l l  i ssues  surface and the plan for financial
improvement (both balance sheet and cash flow genera;on) is  addressed. This  i s  the riskiest period for the
investment. On emergence, management incentivisation and team has  been final ised, operational  plan created and a
'del ivery phase' occurs , usual ly 24-30 months  long, as  the bus iness  is  returned to decent profitabi l i ty, returns
normal ise, and both the balance sheet and free cash genera;on are repaired. P rogress  is  monitored through
company results . Subsequently the shares  move into a  'real isa;on phase' where ei ther the stock market re-rates  the
company to fa ir value or external  parties  (trade buyers  or private equity funds) spot the stabi l i sed but undervalued
business  and make an approach.
We expect the pickup in trade buyer acquis i tion ac;vity and publ ic-to-private transac;ons to accelerate in the
coming years  for our targeted part of the UK stock market and the portfol io. If the stock market doesn't fa i rly value or
provide growth capital  to UK  l i s ted smal l  companies  then al terna;ve solu;ons for shareholders  wi l l  emerge. This
dynamic should del iver materia l , absolute NAV growth for the current portfol io holdings  as  i t did during the year
with the takeover approach for National  World at a  53% premium. Our unreal ised IRR at year end was 84.4%.

We are excited as  the majori ty of the portfol io i s  now within the del ivery or real isation phase which should be
supportive of further NAV growth in the years  to come and our target return objective of 15% IRR.

Investment Philosophy

 
· 'Value' investor mindset and free cash flow focused
· Seek proven businesses , identi fiable assets
· Establ ish mean revers ion potentia l  (profi tabi l i ty, balance sheet and valuation re-rating)

· Identi fy catalysts  for change

· Develop exit thes is  to mitigate i l l iquidity risks  (3-5-year time horizon)
· Engage with al l  stakeholders  to de-risk and add value

 
We bel ieve that investment returns  are generated by purchas ing a  share for less  than the intrins ic worth of the
company, (a  'value' phi losophy), which is  enhanced by iden;fying companies  which can increase their fundamental
intrins ic worth over ;me, thus  avoiding 'value traps '. We seek to optimise the IRR by identi fying 'catalysts ' which
wi l l  unlock the share's  discount to the bus iness 's  worth or accelerate value crea;on. For 'core' investments  we
ourselves  may be the 'catalyst' through the provis ion of capital , ins ight and personnel  through construc;ve
engagement with the Board, management and other stakeholders .
 

Top 10 Holdings as % of NAV

 

Company Sector %

RM plc Education services 13.9

Fi l tronic Technology 9.4

Tri fast Industria ls 6.5

Vanquis  Banking Group Plc Financial  Services 6.0

M&C Saatchi Media 5.2

James  Fisher & Sons Industria ls 4.8

Restore Business  Services 4.8

Funding Circle Financial  Services 4.6

Capita  Plc Business  Services 4.0

Mercia  Asset Management Financial  Services 3.9

Total                                                  63.1

Cash and equivalents Cash and equivalents 2.6

 
Top 5 Investment Portfolio Holdings Commentary

RM Plc 13.9% Net Assets
Cost: £5.50m, Value as at 31 March 2025, £13.44m, IRR to date 60.8%

The company is  an establ ished and leading suppl ier to the educa;on market. I t has  three divis ions: firstly an
educa;onal  suppl ies  bus iness  which reaches  90.0% of UK  P rimary schools  sel l ing everything from bas ic suppl ies  to
bespoke teaching aids , oNen encouraged by the curriculum. The second is  a  leading assessment bus iness  which
faci l i tates  the marking of exams such as  the I nterna;onal  Baccalaureate or A-levels  both in the UK  and abroad. The
final  divis ion provides  outsourced technology services  to groups of schools .

 
We led the ini tiative to appoint Christopher Humphries  to the Board who is  now Senior I ndependent Director. The
company has  high levels  of debt, but supportive banks, and we expect a  divis ional  sale to repair the balance sheet in
the next few months. The bus iness , which has  a  long history of cash genera;on, i s  now stabi l i sed aNer a  recent
col lapse in profitabi l i ty and we expect materia l  profit growth over the coming years , indeed management are
targeting 5x the 2023 EBITDA outcome. We bel ieve that the shares  have a 'sum-of-the-parts ' valua;on materia l ly
a bove the current share price and expect the evolved Board and new management team to create and real ise
considerable shareholder value through a wel l -managed divis ional  disposal  process  and opera;onal  turnaround.
D uri ng the year s ignificant contract wins  and strategy  evolu;on has  increased our opinion of the value of the
Assessment divis ion, which we bel ieve exceeds the entire c. £95mil l ion current market capital isation i tsel f.

Filtronic 9.4% Net Assets
Cost: £1.24m, Value as at 31 March 2025, £9.09m, IRR to date 236.4%

The company i s  an independent, world leader in Radio Frequency ("R F") appl ica;ons and technology. This  i s  the art
of conver;ng analogue to digi ta l  s ignals  and mastering the various  wavelengths  on the spectrum to communicate
data effec;vely. The bus iness  has  been in existence for many years  and works  with world leading cl ients  in i ts
sectors , historical ly Telecommunica;ons (5G rol lout for instance), Defence (Radar appl ica;ons for example) and



sectors , historical ly Telecommunica;ons (5G rol lout for instance), Defence (Radar appl ica;ons for example) and
cri;cal  communica;ons. The opportunity for shareholders  centres  on the opening up of a  new, poten;al ly huge
market for F i l tronic that i s  transforming sales  and profi tabi l i ty of the company creating strategic value within the
industry supply chain. The market is  'Space'. The company announced a strategic agreement and huge contracts  with
SpaceX , which has  been transforming the economics  of space travel , whose Starl ink network of Low Earth O rbi;ng
satel l i tes  i s  global  leader. F i l tronic has  been winning contracts  to supply components  for their ground sta;ons and
is  hoping to win new satel l i te customers  and also develop products  for the satel l i tes  themselves. The company has
net cash and poten;al ly a  very bright future as  other constel la;on projects  mature, exis;ng cl ients  grow and the
business  achieves  scale.
 

 

Trifast 6.5% Net Assets
Cost: £7.03m, Value as at 31 March 2025, £6.27m, IRR to date -5.6%

The company i s  an international  manufacturer (30.0%) and distributor (70.0%) of fasteners  (nuts  'n' bolts ) and has
been establ ished for a  number of decades. W ith 34 loca;ons, of which 7 are high volume manufacturing s i tes , 15
bi l l ion parts  are sold per year and over 1200 employees. Sales  exceed £230m with a  long history of profitabi l i ty and
cash genera;on. The company has  materia l  net assets  and is  wel l  invested in plant and machinery. However, returns
have fa l len and Return on Capital  Employed ("RO C E") i s  poor. The opera;ng margin is  depressed vs  i ts  long history
and compe;tors  and a management and Board evolu;on has  now been completed. This  included the appointment of
Nick Mi l ls  from Harwood as  a  Non-Executive Director ("NED").

 
A restructuring program to del iver savings  is  underway and we expect progress  from a c.5.0% operating margin to a
10.0% operating margin over the next 2-3 years . 75.0% of sales  are customer-specific branded products  with an 18-
year average tenure of the top ten customers, the largest being <7.5% sales . Net Debt had become elevated not least
due to a  bulging inventory pos i;on of over £100m, which is  now unwinding. We can iden;fy a  s ignificant mul;-year
turnaround and recovery opportunity with scope to materia l ly increase cash genera;on, improve returns  and profits
leading to a  normal isation and expansion of the valua;on. Tariffs  effects  wi l l  need to be dealt with, a l though the US
is  a  modest destination for sales  and the parts  are of low nominal  value.

Vanquis Banking Group 6.0% Net Assets Cost: £5.00m, Value as at 31 March 2025
£5.82m, IRR to date 35.8%

This  FC A and P R A regulated Bank emerged from the historic 'door-step lender' Provident F inancial . The bus iness  now
has two main l ines  of credit, namely a  'below-prime' credit card (Vanquis) and motor vehicle finance (Moneybarn)
and has  started growing loans  in second charge mortgages. There are an es;mated 20 mi l l ion people in the UK  who
are financial ly struggl ing and need to, on occas ion, access  credit. Vanquis  i s  the market leader with over 1.5 mi l l ion
customers. I n l ine with the risks  to this  type of lending the rates  are higher than P rime but not exploita;ve l ike the
ghastly pay day lenders . For many the al terna;ve to Vanquis , i f friends  and fami ly can't help, i s  the unregulated
black-market. The bank now has  over £2 bi l l ion in deposits  which is  uses  for i ts  profitable lending. A ful ly new
management team is  turning around the poor performance of the company whose costs  were far to high and IT
systems archaic. The plan should return the bus iness  to mid-teens  return on tangible equity which would jus;fy a
premium to Book Value. Currently the shares  are on a big discount. The turnaround has  been deal ing with addi;onal
chal lenges  from a deluge of (a lmost en;rely spurious) customer cla ims created by profess ional  C la ims Management
Companies . This  has  cost a  huge amount in administra;on and has  occurred under an asymmetric charging
structure at the financial  ombudsmen in favour of the Cla ims companies . This  has  recently been addressed and
cos ts  should fa l l  in 2025-26. Furthermore, the vehicle finance sector has  been under regulatory scru;ny rais ing
concerns  of expensive redress  schemes. I t i s  our strong view that Vanquis 's  exposure is  modest. Wel l  capital ised,
with attractive financial  characteristics , we expect the recovery to be cons iderable.

M&C Saatchi 5.2% Net Assets
Cost: £3.42m, Value as at 31 March 2025, £5.06m, IRR to date 13.9%

The company i s  one or the world's  best known global  adver;s ing and communica;ons advice agencies  with cl ients
stretching from governments  to supra-national  organisations  (e.g. The World Bank) to the world's  leading consumer
brands (e.g. Samsung) and socia l  media s i tes  (e.g. TikTok). Fol lowing a period of turmoi l , the Board and management
team underwent s ignificant change. The bus iness  has  been making cons iderable opera;ng savings , dispos ing of
loss-making opera;ons and streaml ining the bus iness , including the move to shared services . Results  demonstrated
the turnaround is  wel l  underway unvei l ing a  growing, high margin, low capital  intens ive, highly cash generative,
international  bus iness . Their a lmost unique 'world issues ' non-cycl ical  divis ion, which advises  a  range of
governments  and supra-na;onal  organisa;ons has  materia l  value and may need to be 'un-locked' from the derisory
stock market valua;on. The company has  a lmost finished buying out i ts  minori ty partners , has  now put in place a
new CEO, CFO, co-Creative Directors  and has  net cash. The shares  s;l l  remain below the rejected level  of the 2022
takeover offer. General  concerns  about the health of advertis ing markets  l inger, however we bel ieve the company is
now in a  pos i;on to undertake share buybacks  and should be ac;vely seeking to real ise and demonstrate, value for
shareholders .

Portfolio Activity Purchases New holdings Commentary
The Investment Team have been actively deploying capital  during these depressed market condi;ons to seed returns
for shareholders  over the medium term.

Capita 4.0% Net Assets
Cost: £4.60m, Value as at 31 March 2025 £3.89m, Market Capitalisation £235m

This  outsourcing bus iness  was  a  former FTSE 100 consti tuent but had a spectacular fa l l  from grace and is  now
valued at £235m. The bus iness  has  a  completely new senior management team who are targe;ng to improve
opera;ng margins  form c.4.5% to 6-8%. There are two divis ions. The first i s  focused on the P ubl ic Sector where i t's
the incumbent administration provider of a  range of government services  such as  the Congestion Charge, The Student
Loan Company and the TV License. The second divis ion is  more private sector focused and has  a  barely profitable
contact centre bus iness  which is  a  key area for improving performance rela;ve to the levels  achieved by
compe;tors . I n both divis ions, s ignificant cost i s  being taken out and new technology harnessed (in par;cular the
use of AI) to improve productivi ty, efficiency and profi tabi l i ty. The company had been saddled with huge amounts  of
debt which have now been paid off through a series  of bus iness  disposals  and also had a s ignificant funding
requirement for i ts  pens ion fund, which has  a lso been addressed. I t i s  clear that most investors  are scep;cal  of the
l ikel ihood of improved performance, which is  reflected in very low valua;on mul;ples . However, we expect a
s ignificant increase in free cash flow genera;on when the restructuring concludes  in 2026 and 2027 jus;fying a
large re-rating. A ful l  break-up of the group may be the end-game and in that regard i t i s  important the company exits
i ts  loss  making closed Li fe & Pensions  activi ties , which would enhance free cash flow convers ion s igni ficantly.

Mercia Asset Management 3.9% Net Assets Cost: £4.17m, Value as at 31 March 2025 £3.75m, Market Capitalisation
£112m

The business  i s  the leading regional  provider of venture capital  in the UK with a  network of 11 offices , relationships
with 40+ univers i ties  for entrepreneuria l  spin-outs  and provides  a  mix of venture capital , private credit and private
equity a longs ide EIS and other scheme funds. Historical ly the company used i ts  own balance sheet to invest in
exciting early stage bus inesses  for which i t has  overal l  a  good record of success . However, recently the company has
evolved i ts  strategy and is  becoming a trading company (enabl ing i tsel f to be avai lable for IHT rel ief). This  wi l l  entai l
exi ting the portfol io of stakes  in companies  over the next 2-3 years , which are currently valued by the Directors  in
excess  of the market capital isa;on of c.£110m. I n addi;on, the company has  over £40m of cash (some of which wi l l
be needed to fund the investments  through to exi t) and i ts  fund management ac;vi;es. These wi l l  become the sole
focus  in the years  to come and having grown to £1.8bi l l ion of funds, the management are targeting over £3bi l l ion.
With an almost ful ly invested plaForm and team, i f this  scale is  achieved, s igni ficantly higher levels  of profitabi l i ty
are l ikely. I t i s  helpful  the government is  keen to support regional  investment as  are local  publ ic sector pens ions
schemes and the Bri;sh Bus iness  Bank. We expect a  successful  execu;on of the strategy to provide a much s impler



schemes and the Bri;sh Bus iness  Bank. We expect a  successful  execu;on of the strategy to provide a much s impler
investment case (without the balance sheet investments) and a specia l is t, highly profitable and thus  valuable asset
manager, to emerge.

Kooth 3.6% Net Assets
Cost: £4.18m, Value as at 31 March 2025, £3.45m, Market Capitalisation £47m

This  digi ta l ly led 'hybrid' service provides  mental  health services  to young people. I t i s  the leading provider in the UK
with over 100 NH S Trusts  adop;ng the service which al lows young people to access  profess ional  counsel l ing, on-
l ine (free and anonymous). W hi lst NH S budgets  are stretched, the service is  intended to help prevent far more
expensive problems down the l ine i f i ssues  are addressed early. I n 2023 against s ignificant compe;;on, Kooth won
a huge, landmark contract to provide the service in the State of Cal i fornia. They have been mobi l i s ing the adapted
service ever s ince which is  part of a  4bi l l ion state mental  health programme. The company has  a lso won a pi lot in
New Jersey but had one in Pennsylvania stopped in the run up to the elec;on amidst a  highly pol i;cised
environment. They have s igned an agreement with a  large insurance company to access  Medicaid funding and are
tria l l ing in I l l inois . The opportunity for growth in the US and the rest of the World is  s igni ficant and potentia l ly
materia l  value can be created through scale economics . The company has  a  large cash balance of over £20m and is
genera;ng cash too. The valua;on at a  market capital isa;on of c.£47m is  therefore very depressed given the
profi tabi l i ty and growth prospects  and which seemingly relates  to concern over the Cal i fornia  contract performance,
i ts  s ize and worries  about renewal  which we bel ieve are l ikely to
be unfounded.

National World 3.2% Net Assets
Cost: £1.98m, Value as at 31 March 2025, £3.1m, IRR to date 84.4%

For long term shareholders  in Rockwood Strategic, this  wi l l  be a  fami l iar name. I t was  purchased in January 2021 at
10p and then exited in March 2022 at 29p. The bus iness  was  created to acquire the regional  news assets  of the
former FTSE 250 company Johnston Press  out of administra;on, shorn of i ts  crippl ing pens ion fund and debt
l iabi l i;es. The strategy of this  cash genera;ve bus iness  has  been to invest and bui ld digi ta l  revenue streams,
alongs ide cost cuTng to offset the (now s low) decl ine of tradi;onal  print newspapers . Local  news is  popular, and
local  bus inesses  want to adver;se and thus  there is  value to the portfol io of historic ti tles  including qual i ty
bus inesses  such as  The Yorkshire Post and The Scotsman. W ith net cash, bolt-on acquis i;ons were being pursued by
an experienced management team. We identi fied that progress  was  being made, but in these chal lenging markets , the
shares  performed poorly aNer our prior exi t, and we were able to reestabl ish the investment at 13.5p on a very low
multiple of improved profi ts . Subsequently a  cash takeover offer at 23p, c. £65m, has  emerged for the bus iness  which
we have accepted at a  highly aRrac;ve I R R, wel l  in excess  of our target returns. We expect the deal  to complete
within the fi rst quarter of the new financial  year.

Additions
We added materia l ly to our shareholdings  in a  number of existing investments  increas ing the number of shares  held,
the largest are shown in the fol lowing table:
 

Company % increase in
shareholding during

the year

Capital 122

Van El le 83

Restore 60

James  Fisher & Sons 50

STV Group 47

 

Capital 3.1% Net Assets
Cost: £4.21m, Value as at 31 March 2025, £2.97m, IRR to date -37.9%

The company started out providing dri l l ing services  to smal l  African based mining companies  and, having developed
a reputation of best in class  health and safety, service levels  and efficiency, has  gradual ly bui l t a  divers ified cl ient
base including a  number of world's  major mining companies . The rig fleet i s  now deployed across  several  continents
and is  compl imented by other services , the most important for our thes is  being the 'laboratory services ' divis ion
which is  providing leading edge, environmental ly friendly assays  and sample tes;ng to i ts  cl ients . The company
suffered during the year due to delays  in mobi l i s ing i ts  new huge contract with Nevada Gold Mines  and also missed
growth forecasts  for the laboratories  bus iness  which was disappoin;ng (a lbeit up 13.6%). We have engaged
regularly with the company about i ts  recent performance given Capital 's  history of strong margins  and aRrac;ve
returns  on capital . These wi l l  be enhanced further over ;me by the strong growth of the laboratories  bus iness ,
compe;tors  of which are valued very highly. The Founder has  consequently stepped back into the bus iness  as
Execu;ve Chairman and we expect much improved future performance. W ith a  s ignificant personal  stake in the
company, he is  highly motivated to del iver. W hi lst Capital  has  ac;vi;es  across  a  number of metals , i t s;l l  retains  a
bias  to Gold. We expect accelera;on and further growth in i ts  key projects , and an eventual  real iza;on of value in
the laboratories  bus iness . The valua;on is  anomalous, at a  discount to Book Value, despite the ROCE and growth
record, i ts  asset base and prospects .

Van Elle 3.8% Net Assets
Cost: £3.98m, Value as at 31 March 2025, £3.63m, IRR to date -0.4%

This  investment i s  now five years  old having been ini;ated during the COVI D-19 cris is . The company is  the leading
UK  provider of ground improvement, foundation and pi l ing services  to the construc;on industry, with a  bias  to
infrastructure and housing. During the five years  the new management team have profess ional ised the bus iness  and
converted losses  into profits , whi lst sa les  have grown s ignificantly. However, financial  targets  have not been met
with a  lack of progress  on opera;ng margins  and some modest m&a which has  not del ivered value to shareholders
in our view. Whi lst end markets  have clear growth dynamics , par;cularly the opportunity in sectors  such as  water
and energy transmiss ion (a lbeit hous ing remains  weak) this  asset intens ive, c.£37m market capital isa;on bus iness ,
is  s truggl ing on AI M. We have increased our stake to support our engagement ini;a;ves  with the company to unlock
value for shareholders . Despite having net cash and cons iderable fixed assets  (the fleet of wel l -invested 'rigs ') the
shares  are valued on a discount to book-value.

Restore 4.8% Net Assets
Cost: £4.07m, Value as at 31 March 2025, £4.60m, IRR to date 15.8%

This  office services  and records  management bus iness  manages  over 22m boxes  of paper records  for a  wide range of
bus inesses , including 80.0% of the F TS E 100, which is  a  highly profi table activi ty generating over 30.0% profit
margins . O ver the years , compl imentary ac;vi;es  have been developed and the company is  now UK  No.1 or 2 in
shredding, office technology destruc;on/recycl ing, scanning, and office reloca;ons. The long- ;me C EO  has  returned
to the group aNer a  period of underperformance by the bus iness  and we can already observe renewed vigour, growth
and improved profitabi l i ty. The boxes  tend to generate cash and col lect dust, a  fine bus iness  model  and a more
efficient property footprint offers  the opportunity for even higher profi tabi l i ty with the team targeting 20% group
opera;ng margins . Now on the front foot, with central  costs  right-s ized for a  historical ly nimble and dynamic firm, a
first acquis i;on has  been announced on an attractive multiple which is  l ikely to be value accre;ve given the scope
to integrate with exis;ng assets . We anticipate more deals  and a return to i ts  much higher valua;on ra;ng of
previous  years .



James Fisher & Sons 4.8% Net Assets Cost: £4.76m, Value as at 31 March 2025, £4.62m, IRR to date -2.8%

A qual i ty marine, energy and defence group with a  very long corporate history, management had lost focus, capital
discipl ine and over-leveraged the balance sheet. The new management team has  now s impl i fied the group, taking out
costs  and has  conserva;ve medium-term financial  targets , which would result in much higher levels  of profitabi l i ty
and returns  on capital . A large disposal  was  announced which has  radical ly de-geared the company, a l lowing the
opera;onal  recovery to now unfold. Within the remaining activi ties  are leading edge special is t diving exper;se,
growing services  to global  offshore wind farms, emergent defence products  and cash genera;ve shipping related
services . W ithin each divis ion there are clear strong sources  of I P, differen;a;on and added- value for customers.
Cri tical  to the improved profitabi l i ty i s  the Defence divis ion which has  now moved from losses  into modest profits .
Recent results  unvei led a large increase in the order book and commentary for management suggests  the contract
pipel ine is  healthy. We expect cons iderable valuation ups ide as  the turnaround progresses  and risks  abate.

STV 3.6% Net Assets
Cost: £4.31m, Value as at 31 March 2025, £3.62m, IRR to date -16.8%

The company i s  the No.1 Scottish commercial  broadcaster, recently being re-awarded a further 10 year l icense,
which incorporates  i ts  leading digi ta l  plaForm, the 'STV P layer'. I n recent years  the company has  expanded i ts
content production capabi l i ties  and is  the largest regional  UK studios  bus iness  with over 40 'returning' series . As  the
most popular peak ;me TV channel  in Scotland, STV reaches  3 out of 4 ScoTsh adults  every month (2.9m) and
aRracts  3x the audience of i ts  nearest commercial  competitor. Remaining profi table, the difficult and cycl ical
adver;s ing spend environment has  impacted recent performance yet has  scope for meaningful  recovery. The digi ta l
ac;vi;es  are very high margin and have been cons istently growing with mi l l ions  of registered and ac;ve users  who
can be served beRer targeted and thus  higher value adverts . Debt levels  are conserva;ve but the company is  saddled
with a  legacy pens ion scheme with a  large deficit, which is  consuming a lot of cashflow to resolve. I n ;me this  wi l l
s top and we would expect the Board of STV to be accelera;ng this  process  i f i t made sense for shareholders . We
bel ieve the low valua;on reflects  an out of date perception of bus iness  mix, as  the content bus iness  is  now larger
than l inear TV activi ties  and has  been recently announcing new produc;on wins  with Apple, NBC, the BBC and NeFl ix
implying sol id growth prospects  and crea;ve reputa;onal  momentum. A new highly regarded C EO  may inject fresh
perspec;ves  into the bus iness . His  first task, though, i s  to ensure Studios  generates  acceptable financial  returns.
Concerns  over the adver;s ing market have weighed on the shares , which now offers  an adequately covered high
dividend yield of over 7%. We hope this  i s  compl imented by share buybacks  soon.
Sales
We exited four investments  during the period, three of which were modest in s ize: The Youngs  & Co shares  we
received as  part of the takeover of C i ty P ub Group in the prior year were sold concluding a  59.4% I R R, 2.25x Money
Mul;ple on our investment. The Loan we provided to Pressure Technologies  Plc was  repaid resulting in a  19.6% I R R.
A smal l  pos ition which we were unable to scale in s ize was  exi ted for a  smal l  profi t.

Hostmore was  also exited prior to i ts  del isting and move into administra;on. This  was  an unsuccessful  investment
for the strategy. Modest pos ition s izing, given the known risks  regarding the level  of financial  leverage in the
business  resulted in the loss  to NAV being constrained. However, this  was  a  disappointing outcome as  i f the
consumer environment had been more benign and a recovery in trading ensued under the new management, debt
would have been rapidly reduced and our investment thes is  of 3-4x investment may have been real ised. But i t didn't
and we have had to real ise a  loss  of c.99%. We won't get them al l  right and this  s i tua;on provided some humbl ing
lessons . During the year we also real ised s igni ficant gains  through stock market sales  in our holdings  of Funding
Circle, Gal l i ford Try and Fi l tronic, a l l  of which remain within the porFol io and should sti l l  generate attractive
returns  going forward.

Conclusion
As managers  we have invested more of our own personal  money in the shares  of Rockwood Strategic during the year
and have a management contract which rewards  success . We see a real  opportunity to compound wealth for a l l
shareholders  over the long-term in an inefficient stock market ful l  of opportunities  to del iver our target returns.
 

Richard Staveley

 
Statement of Comprehensive
Income for the year ended 31
March 2025

Year ended
31 March

2025

Year ended
31 March

2024
Revenue Capital Total Revenue Capital Total

Notes £'000 £'000 £'000 £'000 £'000 £'000

Income 2 1,299 - 1,299 1,114 - 1,114

Net gains on investments at fair value - 15,171 15,171 - 2,715 2,715

Total income 1,299 15,171 16,470 1,114 2,715 3,829

Administrative expenses

Investment Manager fee 3 (889) - (889) (191) - (191)

Performance fee 3 - (1,090) (1,090) - - -

Other expenses 4 (711) (158) (869) (581) (161) (742)

(Loss)/profit before finance costs and
taxation

(301) 13,923 13,622 342 2,554 2,896

Finance costs - - - (1) - (1)

(Loss)/profit before taxation (301) 13,923 13,622 341 2,554 2,895

Taxation 5 - - - - - -

(Loss)/profit for the year (301) 13,923 13,622 341 2,554 2,895

Basic and Diluted earnings per ordinary
share for profit from continuing
operations and for profit for the year
(pence)

 
 
 

(0.87p)

 
 
 

40.15p

 
 
 

39.28p

 
 
 

1.25p

 
 
 

9.34p

 
 
 

10.58p

 
The total  column of the statement i s  the Statement of Comprehensive Income of the Company prepared in accordance
with International  Financial  Repor;ng Standards  ("I F RS") as  adopted by the United K ingdom. The supplementary
revenue and capital  columns are presented for informa;on purposes  as  recommended by the Statement of
Recommended Practice ("SORP") i ssued by the Association of Investment Companies  ("AIC").

There are no recognised gains  and losses  other than those disclosed in the Statement of Comprehensive Income.



Al l  i tems  in the above Statement derive from continuing operations. No operations  were acquired or

discontinued during the period. The notes  on pages  38 to 48 form part of these Financial  Statements .

 

Statement of Financial Position as at 31 March 2025
   

 

 
Notes

31 March
2025

£'000

31 March
2024

£'000

Non-current assets

Investments at fair value through profit or loss 8 95,624 60,322

Current assets

Cash and cash equivalents 2,561 4,761

Trade and other receivables 9 122 281

2,683 5,042

Total assets 98,307 65,364

Current liabilities

Trade and other payables 10 (641) (1,103)

Performance fee payable 11 (1,090) -

Total liabilities (1,731) (1,103)

Net current assets 952 3,939

Net assets 96,576 64,261

Represented by:

Share capital 12 1,941 1,560

Share premium account 42,862 24,347

Revenue reserve 18,061 18,565

Capital reserve 22,358 8,435

Capital redemption reserve 11,354 11,354

Total equity 96,576 64,261

The NAV per share on 31 March 2025 is 248.79 pence (2024: 206.04 pence).

 

These Financial  Statements  were approved and authorised for i ssue by the Board of Directors  on 17 June 2025. Signed

on behalf of the Board of Directors .

 
Noel Lamb                                                                                        Kenneth Lever
Chairman                                                                                          Director

 
 
 
Statement of Cash Flows for the year ended 31 March 2025

   

 
 

 
Notes

Year ended
31

March
2025

£'000

Year ended
31

March
2024

£'000

Cash flow from operating activities

Profit for the year 13,622 2,895

Net gains on investments at fair value (15,171) (2,715)

Decrease/(increase) in trade receivables 3 (52)

Increase/(decrease) in trade and other payables 1,112 (652)

Net cash outflow from operating activities (434) (524)

Cash flows from investing activities

Purchases of investments 8 (37,392) (30,336)

Sales of investments 8 16,777 12,573

Net cash outflow from investing activities (20,615) (17,763)

Cash flows from financing activities

Gross proceeds of share issue 19,579 11,527

Share issue costs (527) (110)

Equity dividends paid (203) -

Net cash inflow from financing activities 18,849 11,417

Decrease in cash and cash equivalents (2,200) (6,870)

Reconciliation of net cash flow movements in funds

Cash and cash equivalents at the beginning of the year 4,761 11,631

Decrease in cash and cash equivalents (2,200) (6,870)



Cash and cash equivalents at end of year 2,561 4,761

 
Purchases  of investments  has  been adjusted by the addition of the outstanding £901,000 due to Brokers  as  at 31 March
2024 and, the removal  of the outstanding £417,000 due to Brokers  as  at 31 March 2025 as  shown in Note 10.
 
Gross  proceeds  of share i ssue has  been adjusted by the addition of the outstanding £156,000 proceeds  due from share
issue as  at 31 March 2024 as  shown in Note 9

 

 
Statement of changes in Equity for the year
ended 31 March 2025

Ordinary
Share

Share
Premium

 
Revenue

 
Capital

Capital
Redemption

 
Total

D shares Capital Account Reserve* Reserve Reserve Equity
£'000 £'000 £'000 £'000 £'000 £'000 £'000

Opening balance as at 1 April 2024 - 1,560 24,347 18,565 8,435 11,354 64,261

Dividend paid - - - (203) - - (203)

Gross proceeds of share issue - 381 18,515 - - - 18,896

Profit and total comprehensive income for the
year

- - - (301) 13,923 - 13,622

Balance as at 31 March 2025 - 1,941 42,862 18,061 22,358 11,354 96,576

 
for the year ended 31 March 2024

Ordinary
Share

Share
Premium Revenue Capital

Capital
Redemption Total

D shares Capital Account Reserve* Reserve Reserve Equity
£'000 £'000 £'000 £'000 £'000 £'000 £'000

Opening balance as at 1 April 2023 10 1,271 13,063 24,105 - 11,344 49,793

Unrealised appreciation transferred at 1 April
2023

- - - (5,881) 5,881 - -

Cancellation of D shares (10) - - - - 10 -

Gross proceeds of share issue - 289 11,284 - - - 11,573

Profit and total comprehensive income for the
year

- - - 341 2,554 - 2,895

Balance as at 31 March 2024 - 1,560 24,347 18,565 8,435 11,354 64,261

*  The revenue reserve can be distributed in the form of
dividends.

 

The notes  on pages  38 to 48 form part of these Financial  Statements .

 

Notes to the Financial Statements

Rockwood Strategic P lc (the Company) i s  a  publ ic company incorporated in the UK  and registered in England and Wales

(registration number: 03813450).

 

The Company carries  on the bus iness  as  an investment trust company within the meaning of Sec;ons 1158/1159 of the

Corporation Tax Act 2010.

 
1. Basis of preparation and material accounting policies
 

Basis of preparation

Fol lowing the Company's  approval  as  an investment trust company on 1 Apri l  2023, the annual  F inancial  Statements  of the

Company for the year to 31 March 2025 have been prepared in accordance with UK  adopted interna;onal  accoun;ng

standards. They wi l l  a lso be prepared in accordance with appl icable requirements  of England and Wales  company law and

reflect the fol lowing summarised pol icies  which wi l l  be adopted and appl ied cons istently. The Financial  Statements  have

also been prepared in accordance with the S O R P  for investment trust companies  issued in July 2022, except to any extent

where i t confl icts  with UK adopted international  accounting standards.

 

I n order beRer to reflect the ac;vi;es  of an investment trust company and in accordance with guidance issued by the AI C,

supplementary information which analyses  the Statement of Comprehensive Income between i tems of a  revenue and capital

nature has  been presented alongs ide the Statement of Comprehensive Income.

 

The func;onal  and presenta;onal  currency of the Company is  Pounds Sterl ing and has  been determined on the bas is  of the

currency of the Company's  share capital  and the currency in which dividends and expenses  are paid. The Financial

Statements  are presented to the nearest thousand (£'000).

 

Going concern

I n assess ing the Company as  a  going concern, the Directors  have cons idered the market valua;ons of the porFol io

investments , the current economic outlook and forecasts  for Company costs .



investments , the current economic outlook and forecasts  for Company costs .

 

The Company is  in a  net asset pos i;on of £96.6 mi l l ion (March 2024: £64.3 mi l l ion) and 99.9% of the Company's  porFol io

of investments  cons ist of l i s ted equi;es  which, should the need arise, can be l iquidated to seRle l iabi l i;es. The rest of the

Company's  porFol io cons isted of 0.1% in other unquoted investments . There are no other contractual  obl iga;ons other

than those already in existence and which are predictable.

 

The Company's  forecasts  and projec;ons, taking into account the current economic environment and other factors ,

including reasonably poss ible changes  in performance, show that the Company is  able to operate within i ts  avai lable

working capital  and continue to settle a l l  l iabi l i ties  as  they fa l l  due for the foreseeable future. The Company has  cons istent,

predictable ongoing costs  and major cash ouFlows, such as  for the payment of dividends, are at the ful l  discre;on of the

Board.

 

Therefore, the Directors  taking into cons idera;on the above assessment are sa;sfied that the Company's  abi l i ty to

con;nue as  a  going concern and are sa;sfied that the Company has  adequate resources  to con;nue in opera;onal

existence for a  period of at least 12 months  from the date when these Financial  Statements  were approved.

 

Segmental reporting

The Directors  are of the opinion that the Company is  engaged in a  s ingle segment of bus iness , being investment bus iness .

 

Material Accounting Judgements, Estimates and Assumptions

The prepara;on of F inancial  Statements  requires  the use of es;mates  and assump;ons that affect the reported amounts  of

assets  and l iabi l i;es  at the date of the F inancial  Statements  and the reported amounts  of revenues and expenses  during the

reported period. I t a lso requires  Management to exercise their judgement in the process  of applying the accoun;ng

pol icies . The main area of es;ma;on is  in the inputs  used in determina;on of the valua;on of the unquoted investments  in

Note 8, a l though these amounts  at the Balance sheet date are immateria l  in the current year.

 

Management bel ieves  that the underlying assump;ons are appropriate and that the Company's  F inancial  Statements  are

fairly presented.

 

Investments at fair value through profit or loss

Al l  investments  held by the Company are des ignated as  "fa ir value through profit or loss". As  the Company's  bus iness  is

inves;ng in financial  assets  with a  view to profi;ng from their return in the form of interest, dividends or increase in fa i r

value. Listed equi;es, unquoted equi;es  and fixed income securi;es  are class ified as  fa i r value through profit or loss  on

ini;al  recogni;on. The Company manages  and evaluates  the performance of these investments  on a fa i r value bas is  in

accordance with i ts  investment strategy. I nvestments  are ini;al ly recognised at cost, being the fa ir value of the

consideration. Fixed income securi ties  are des ignated at fa i r value which is  approximation of i ts  par value.

 

ANer ini;al  recogni;on, investments  are measured at fa i r value, with movements  in fa i r value of investments  and

impairment of investments  recognised in the Statement of Comprehensive I ncome and al located to the capital  column. For

quoted equity shares  fa i r value is  general ly determined by reference to quoted market bid prices  or clos ing prices  for S ETS

(London Stock Exchange's  electronic trading service) stocks .

 

I F RS 13 requires  an en;ty to class i fy fa i r value measurements  us ing a  fa i r value hierarchy that reflects  the s ignificance of

the inputs  used in making the measurements . The fa ir value hierarchy has  the fol lowing class i fications:

 

·     Level  1 - valued us ing quoted prices  in ac;ve markets  for iden;cal  investments . There are £94,823,000
level  1 financial  assets  (31 March 2024: £59,415,000).

·     Level  2 - valued us ing other s ignificant observable inputs  (including quoted prices  for s imi lar
investments , interest rates , prepayments , credit risk, etc). There are no level  2 financial  assets  (31 March
2024: £ni l ).

·     Level  3 - valued us ing s ignificant unobservable inputs  (including the Company's  own assump;ons in
determining the fa ir value of investments). There are £69,000 level  3 financial  assets  (31 March 2024:
£907,000).

 

Unquoted investments  are valued in accordance with the I nterna;onal  P rivate Equity and Venture Capital  Valua;on

("I P EV") Guidel ines. Their valua;on incorporates  a l l  factors  that market par;cipants  would cons ider in seTng a price. The

primary valua;on techniques  employed to value the unquoted investments  are earnings  mul;ples , recent transac;ons and

the net asset bas is .

 

Cash and cash equivalents

Cash and cash equivalents  include cash in hand and deposits  held at cal l  with banks  and other short-term highly l iquid

investments  with original  maturi ty of 3 months  or less  from incep;on that are readi ly conver;ble to a  known amount of



investments  with original  maturi ty of 3 months  or less  from incep;on that are readi ly conver;ble to a  known amount of

cash and are subject to an ins igni ficant risk of changes  in value.

 

Foreign currency

Transac;ons in currencies  other than Sterl ing are recorded at the rate of exchange prevai l ing on the date of the

transac;on. I tems that are denominated in foreign currencies  are retrans lated at the rates  prevai l ing on Statement of

Financial  Pos i;ons. Any gain or loss  aris ing from a change in exchange rate subsequent to the date of the transac;on is

included as  an exchange gain or loss  in the capital  reserve or the revenue reserve depending on whether the gain or loss  i s

capital  or revenue in nature.

 

Income

Dividend income from investments  is  recognised when the Company's  right to receive payment has  been establ ished,

normal ly the ex-dividend date. W here the Company has  elected to receive i ts  dividends in the form of addi;onal  shares

rather than cash, the amount of cash dividend foregone is  recognised as  income. Any excess  in the value of shares  received

over the amount of cash dividend foregone is  recognised as  a  capital  gain in the Statement of Comprehensive Income.

 

I nterest income is  recognised in l ine with coupon terms under the effec;ve interest method. Special  dividends are credited

to capital  or revenue according to their ci rcumstances.

 

Expenses

Al l  expenses  are accounted for on an accruals  bas is  and are a l located whol ly to revenue with the excep;on of Performance

Fees  which are a l located whol ly to capital , as  the fee is  payable by reference to the capital  performance of the Company,

and transaction costs  which are a lso a l located to capital .

 

Taxation

The charge for taxa;on is  based on the net income for the year and takes  into account taxa;on deferred or accelerated

because of temporary differences  between the treatment of certain i tems for accoun;ng and taxa;on purposes. The

Company has  an effec;ve tax rate of 0.0%. The es;mated effec;ve tax rate is  0.0% as  investment gains  are exempt from tax

owing to the Company's  status  as  an investment trust and there is  expected to be an excess  of management expenses  over

taxable income and thus  there is  no charge for corporation tax.

 

Deferred tax is  provided us ing the l iabi l i ty method on temporary differences  between the tax bases  of assets  and l iabi l i;es

and their carrying amount for financial  repor;ng purposes  at the repor;ng date. Deferred tax assets  are only recognised i f

i t i s  cons idered more l ikely than not that there wi l l  be suitable profits  from which the future reversal  of ;ming differences

can be deducted. I n l ine with recommenda;ons of the S O R P, the al loca;on method used to calculate the tax rel ief expenses

charged to capital  i s  the 'marginal ' bas is . Under this  bas is , i f taxable income is  capable of being offset entirely by expenses

charged through the revenue account, then no tax rel ief i s  transferred to the capital  account.

 

Equity dividends payable

Equity dividends payable are recognised when the shareholders ' right to receive payment is  establ ished. For interim

dividends this  i s  when they are paid and for final  dividends this  i s  when they are approved by shareholders  at the

Company's  annual  general  meeting.

 

Share capital and reserves

The share capital  represents  the nominal  value of the Company's  ordinary shares. As  at 31 March 2025 there were

38,817,663 (31 March 2024: 31,189,090) O rdinary shares  of 5p each in issue. During the year to 31 March 2024, a  share

sub-divis ion of i ts  existing ordinary shares  on a ten for one bas is  took effect on the 11 October 2023.

 

The share premium account represents  the accumulated premium paid for shares  issued above their nominal  value less

issue expenses. This  reserve cannot be distributed.

 

The capital  reserve represents  real ised and unreal ised capital  and exchange gains  and losses  on the disposal  and

revalua;on of investments  and of foreign currency i tems. Real ised gains  can be distributed, unreal ised gains  cannot be

distributed.

 

The Capital  Redemp;on Reserve represents  the amount by which the share capital  has  been reduced, equivalent to the

nominal  value of the Ordinary Shares  repurchased for cancel lation.

 

The revenue reserve represents  retained profits  from the income derived from holding investment assets  less  the costs

associated with running the Company. This  reserve can be distributed, i f pos itive.



associated with running the Company. This  reserve can be distributed, i f pos itive.

 

Adoption of New and Revised Standards New standards, interpretations and amendments adopted from 1 April 2024

There are no new standards  impac;ng the Company that have had a s ignificant effect on the annual  F inancial  Statements

for the year ended 31 March 2025.

 

Accounting when there is a lack of exchangeability (Amendments to IAS 21)

The amendment is  for en;;es to speci fy when a currency is  exchangeable into another currency and when i t i s  not, and

how an enti ty determines  the exchange rate to apply when a currency is  not exchangeable. The amendments  are effective for

annual  periods  beginning on or after 1 January 2025.

 

Amendments to the Classification and Measurement of Financial Instruments (Amendments to IFRS 9 and IFRS 7)

The amendment is  to help en;;es to clari fy the date of recogni;on and derecogni;on of some financial  assets  and

l iabi l i;es. I t provides  further guidance for assess ing whether a  financial  asset meets  the solely payments  of principal  and

interest (S P P I ) cri terion. I t adds  new disclosures  for certain instruments  with contractual  terms that can change cash and

updates  the disclosures  for equity instruments  des ignated at fa i r value through other comprehensive income (F VO C I ). The

amendments  are effective for annual  periods  beginning on or after 1 January 2026.

 

Presentation and Disclosure in Financial Statements (IFRS 18)

IFRS 18 replaces  IAS 1 and is  in response to investors ' need for better information about companies ' financial  performance.

Requirements  include: new categories/subtotals  in the statement of profit or loss , disclosure of Management-defined

performance measures  and enhanced requirements  for grouping informa;on. The new standard is  in effec;ve for annual

periods  beginning on or after 1 January 2027.

 

Subsidiaries without Public Accountability: Disclosures (IFRS 19)

I F RS 19 al lows for reduced disclosures  without changing the fundamental  repor;ng requirements  of I F RS accoun;ng

standards. The new standard is  in effective for annual  periods  beginning on or after 1 January 2027.

 

Standards issued but not yet effective

There are no standards  or amendments  not yet effective which are relevant or have a materia l  impact on the Company.

 
2. Income
 

Year ended
31

March
2025

Year ended
31

March
2024

Total Total
£'000 £'000

Income from listed investments

Di vi de nds 1,062 811

Loa n  note  i nte re s t i ncome 46 40

Loa n  a rra nge me nt fe e - 22

1,108 873

Other income

Ba nk i nte re s t 191 241

Total income 1,299 1,114

 
3. Investment management and performance fee  

Year ended
31 March

2025

Year ended
31 March

2024
£'000 £'000

Inve s tme nt Ma na ge r fe e 889 191
Pe rforma nce  fe e s 1,090 -

1,979 191

 

Under the terms of the I nvestment Management Agreement (restated and novated on 28 March 2025) with Harwood Capital

LLP  (now Rockwood Asset Management), the Company wi l l  pay the I nvestment Manager a  performance fee equal  to 10.0%.

of outperformance over the higher of a  6.0% per annum total  return hurdle and the high watermark. The 6.0%. per annum

compounds weekly and the performance fee is  calculated annual ly. P rovided that the Company's  average NAV is  at or

below £100 mi l l ion, performance fees  in any performance fee period are capped at 3.0%. of the Company's  average NAV for

the relevant performance fee period. I n such instance, performance fees  in excess  of the 3.0%. cap wi l l  not be paid and wi l l

instead be deferred into the next performance fee period. I f the average NAV exceeds £100 mi l l ion, the performance fee

shal l  be further l imited such that the combined investment management and performance fees  shal l  not exceed 3.0%. of the



Company's  average NAV. I n such instance, performance fees  in excess  of the cap wi l l  not be deferred and wi l l  not become

payable at any future date.

 

The performance fee is  calculated annual ly for each performance fee period, which is  a l igned with the Company's

accoun;ng year. I t i s  accounted for on an accrual  bas is  and is  recognised in the Statement of Comprehensive I ncome once

a performance fee is  triggered during the performance fee period. The Hurdle was  surpassed in the year and therefore there

was a performance fee of £1,090,000 accrued at 31 March 2025 (2024: ni l ).

 
4. Other expenses
 

Year ended
31 March 2025

Year ended
31 March 2024

 
Income

£'000
Capital

£'000
Total

£'000
Income

£'000
Capital

£'000
Total

£'000
Auditors  remuneration
- Current 54 - 54 - - -
- Previous 9 - 9 47 - 47
Director's  fees 110 - 110 102 - 102
Profess ional  fees 452 - 452 336 - 336
Other general  overheads 86 - 86 96 - 96
Transaction costs - 158 158 - 133 133
Share spl i t costs - - - - 28 28

711 158 869 581 161 742
 

 
5. Taxation  

            
Year ended

 
Year ended

31 March
2025

31 March
2024

UK corporation tax
Corpora ti on  ta x l i a bi l i ty a t 25.0% (2024: 25.0%) - -

- -
Curre nt ta x - -

Tax on profit from ordinary activities - -

 

Factors affecting the tax charge for the current period

The tax assessed for the year is  different than that resul;ng from applying the standard rate of corpora;on tax in the UK :

25.0% (2024: 25.0%).

 

The di fferences  are explained below:

 
Year ended

31 March 2025
Year ended

31 March 2024
 

Income
£'000

Capital
£'000

Total
£'000

Income
£'000

Capital
£'000

Total
£'000

Current tax reconciliation
Return before taxation (301) 13,923 13,622 341 2,554 2,895

   
 
Tax at UK  corpora;on tax rate of 25.0% (2024:
25.0%)

 
(75)

 
3,481

 
3,406

 
85

 
639

 
724

Tax effects  of:
Non-taxable dividends (266) - (266) (202) - (202)
Non-deductible expenditure 2 - 2 3 - 3
Chargeable gains  not subject to tax - (3,753) (3,753) - (639) (639)
Movement in deferred tax not recognised 339 272 611 114 - 114
Total tax charge for the year - - - - - -

 

Deferred tax

At 31 March 2025, the Company had losses  of £43,217,000 (31 March 2024: £40,770,000) that are poten;al ly avai lable to

offset future taxable revenue and capital  losses  of £102,536,000 (31 March 2024: £102,536,000) that are poten;al ly

avai lable to offset against future taxable gains . A deferred tax asset of £36,439,000 (31 March 2024: £35,827,000), based

on the enacted UK  corpora;on tax rate of 25% that appl ied from 1 Apri l  2023, has  not been recognised because the

Company is  not expected to generate qual i fying taxable income in future periods  that the carried forward tax losses  can be

uti l i sed against.

 
6. Earnings per share
 

Bas ic earnings  per share is  calculated by dividing the profit/loss  aRributable to ordinary shareholders  by the weighted



Basic earnings  per share is  calculated by dividing the profit/loss  aRributable to ordinary shareholders  by the weighted

average number of O rdinary Shares  during the year. D i luted earnings  per share is  calculated by dividing the profit/loss

attributable to shareholders  by the adjusted weighted average number of Ordinary Shares  in issue.

 

Year ended 31 March 2025 Year ended 31 March 2024
Basic and Basic and  

Weighted diluted Weighted diluted  
average earnings average earnings  

Net Return Ordinary per share Net Return Ordinary per share  
£'000 Shares pence £'000 Shares pence  

Revenue (301) 34,678,653 (0.87) 341 27,356,247 1.25  
Capital 13,923 34,678,653 40.15 2,554 27,356,247 9.33  
Total 13,622 39.28 2,895 10.58  
 

As  at 31 March 2025, the total  number of shares  in issue was 38,817,663 (2024: 31,189,090). No shares  were bought back

by the Company (2024: None). There are no share options  outstanding at the end of the year.

 
7. Dividends

 

The Company is  not recommending a dividend for the year ended 31 March 2025 (2024: 0.6p).

 
8. Investments at fair value through profit or loss  

Year ended 31 March 2025
Investments

in quoted
companies

(Level 1)

Other
unquoted

investments
(Level 3)

 
 
 

Total

Ope ni ng Cos t a t be gi nni ng of ye a r 53,465 1,523 54,988
Ope ni ng unre a l i s e d  a ppre ci a ti on  a t the  be gi nni ng of the  ye a r 5,950 (616) 5,334

Ope ni ng fa i r va l ue  a t the  be gi nni ng of the  ye a r 59,415 907 60,322

Move me nts  i n  the  ye a r:

Purcha s e s  a t cos t 36,908 - 36,908

Sa l e s  proce e ds (16,027) (750) (16,777)

Re a l i s e d  ga i n  on di s pos a l 8,727 - 8,727

Cha nge  i n  unre a l i s e d a ppre ci a ti on/(de pre ci a ti on) a t the  e nd  of the  ye a r 6,532 (88) 6,444

Closing Fair value at the end of the year 95,555 69 95,624
Cl os i ng cos t a t the  e nd  of the  ye a r 83,073 773 83,846

Cl os i ng unre a l i s e d  a ppre ci a ti on/(de pre ci a ti on) a t the  e nd  of the  ye a r 12,482 (704) 11,778

Closing fair value at the end of the year 95,555 69 95,624

 
Year ended 31 March 2024

Investments
in quoted

companies
(Level 1)

Other
unquoted

investments
(Level 3)

 
 
 

Total

Opening Cost at beginning of year 33,374 - 33,374
Opening unreal ised appreciation at the beginning of the year 5,881 - 5,881

Opening fa i r value at the beginning of the year 39,255 - 39,255

Movements  in the year:
Transfer between levels*

   Cost at transfer date (773) 773 -

   Unreal ised loss  on transfer date 732 (732) -

Purchases  at cost 30,175 750 30,925

Sales  proceeds (12,573) - (12,573)

Real ised gain on disposal 3,262 - 3,262

Change in unreal ised (depreciation)/appreciation at the end of the year (663) 116 (547)

Closing Fair value at the end of the year 59,415     907 60,322
Clos ing cost at the end of the year 53,465    1,523 54,988

Clos ing unreal ised appreciation/(depreciation) at the end of the year 5,950     (616) 5,334

Closing fair value at the end of the year 59,415     907 60,322
 

*  For the  ye a r e nde d 31 Ma rch 2024, the re  wa s  a  tra ns fe r from Le ve l  1 to Le ve l  3 of £69,175 Bonhi l l  group due  to vol unta ry

l i qui da ti on.

 

The fol lowing table analyses  investments  carried at fa i r value at the end of the year, by the level  in the fa ir value hierarchy

into which the fa ir value measurement is  categorised. The di fferent levels  are defined as  fol lows:



into which the fa ir value measurement is  categorised. The di fferent levels  are defined as  fol lows:

 

I .      level  one measurements  are at quoted prices  (unadjusted) in ac;ve markets  for iden;cal  assets  or

l iabi l i ties ;

I I .     level  two measurements  are valua;ons techniques  with a l l  materia l  inputs  observable for the asset or

l iabi l i ty, ei ther directly (that i s , as  prices) or indirectly (that i s , derived from prices); and

I I I .    level  three measurements  are valua;ons not based on solely observable market data (that i s , the

measurement requires  s igni ficant unobservable inputs).

 

The fa ir values  of the Company's  investments  is  summarised as  fol lows:

 
31 March

2025 2024
£'000 £'000

Level  1 95,555 59,415
Level  2 - -
Level  3 69 907

95,624 60,322

 

Fair values of financial assets and financial liabilities

Financial  assets  and l iabi l i;es  are carried in the Statement of F inancial  Pos i;on at ei ther their fa i r value (investments), or

the Statement of F inancial  Pos i;on amount is  a  reasonable approxima;on of the fa ir value (dividends receivable, accrued

income, accruals , and cash at bank).

 

As  at 31 March 2025 and 31 March 2024, a l l  investments , except for the investments  in the table below, fa l l  into the

category 'Level  1' under IFRS 13 fa ir value hierarchy.

 

I n the year ending 31 March 2025, no investments  were transferred between levels  (31 March 2024: one investment held,

Bonhi l l  Group previous ly Level  1 were transferred to Level  3 fol lowing i ts  del isting from AIM).

 

A summary of the level  3 investments  are as  fol lows:

 
 
 

31 March 2025

 
 

31 March 2024

Investments included £'000 Investments included £'000

Fa i r va l ue Bonhill group 69 Bonhill group 69

Chesterfield Special Cylinders
Holdings (formerly Pressure
Technologies)

 
 

Chesterfield Special Cylinders
Holdings (formerly Pressure
Technologies)
 

 
 

- Loan Notes - 750

- Warrants - 88

69 907

 

The Chesterfield Special  Cyl inders  Holdings  loan notes  were redeemed in ful l  during the year. The warrants  were s;l l

outstanding at year end and valued at zero.

 

Valua;on pol icy: Every three months, the I nvestment Manager is  asked to revalue the investments  that he looks  aNer and

submit his  valua;on recommenda;on to the Valua;on and P ricing ("V&P ") CommiRee. The V&P  CommiRee cons iders  the

recommendation made, and approves  or adjust the valuation as  required.

 

Level  3 investments  have been valued in accordance with the I P EV guidel ines. The valua;on incorporates  a l l  relevant

factors  that market participants  would cons ider in setting a  price.

 

Methods appl ied include cost of investment, price of recent investments , net assets  and earnings  multiples .

 

Although the Manager bel ieves  that the es;mates  of fa i r values  are appropriate, the use of different methodologies  or

assumptions  could lead to di fferent measurements  of fa i r values.

 

Subsequent adjustments  in price are determined by the Manager's  Valuation and Pricing Committee.

 

Investments  in quoted companies  (Level  1) have been valued according to the quoted bid price as  at 31 March 2025.

 



9.     Trade and other receivables
31 March 31 March

2025
£'000

2024
£'000

Proce e ds  due  from s ha re  i s s ue s - 156

Othe r de btors 95 112

Pre pa yme nts 27 13

122 281

10. Trade and other payables
31 March 31 March

2025
£'000

2024
£'000

Due  to Broke rs 417 901

Tra de  Cre di tors 224 202

641 1,103

The re  we re  no othe r cre di tors  a s  a t 31 Ma rch 2025 (2024: none ).
 
11.  Performance fees payable

31 March 31 March
2025

£'000
2024

£'000

Pe rforma nce  fe e s  pa ya bl e 1,090 -

 

12. Issued capital

 

Allotted, called-up and fully paid:
For the  ye a r e nde d  31 Ma rch  2025

 
£'000

31,189,090 ordinary shares  of 5p each l i s ted at 31 March 2024 1,560
7,628,573 ordinary shares  of 5p each i ssued in the year 381

38,817,663 ordinary shares of 5p each listed at 31 March 2025 1,941

 

The ordinary shares  have aRached to them ful l  vo;ng, dividend and capital  distribu;on (including on winding up) rights ;

they do not confer any rights  of redemption.

 
Allotted, called-up and fully paid:
For the year ended 31 March 2024 £'000

2,541,046 ordinary shares  of 50p each l i s ted at 31 March 2023 1,271
146,863 ordinary shares  of 50p each i ssued before the share spl i t 73

24,191,181 ordinary shares  i ssued through the share spl i t -

4,310,000 ordinary shares  of 5p each i ssued after the share spl i t 216

31,189,090 ordinary shares of 5p each listed at 31 March 2024 1,560
 
 
13. Financial instruments and financial risk management
 

The Company invests  in quoted and unquoted companies  in accordance with the investment pol icy. I n addi;on to

investments  in smal ler l i s ted companies  in the UK , the Company maintains  l iquidity balances  in the form of cash held for

fol low-on financing and debtors  and creditors  that arise directly from i ts  opera;ons. As  at 31 March 2025, £95.6 mi l l ion

of the Company's  net assets  were invested in quoted investments , £0.1 in unquoted investments  and £2.6 mi l l ion in l iquid

balances  (31 March 2024: £59.4 mi l l ion in quoted investments , £0.9 in unquoted investments  and £4.7 mi l l ion in

l iquidity).

 

I n pursuing i ts  investment pol icy, the Company is  exposed to risks  that could result in a  reduc;on in the value of net assets

and consequently funds  avai lable for distribution by way of dividend or for re-investment.

 

The main risks  aris ing from the Company's  financial  instruments  are due to fluctua;ons in market prices  (market price

risk), credit and l iquidity risk and cash flow interest rate risk; credit risk and l iquidity risk are a lso discussed below. The

Board regularly reviews and agrees  pol icies  for managing each of these risks  and they are summarised below. These have

been in place throughout the current and preceding years .

 

Al l  financial  assets  with the exception of investments , which are held at fa i r value through profi t or loss , are categorised as

financial  assets  at amor;sed cost and al l  financial  l iabi l i;es  are categorised as  amor;sed cost, amor;sed cost i s  a

reasonable approximation of i ts  fa i r value.

 

a) Market risk



a) Market risk

i) Price risk

Market price risk arises  from uncertainty about the future valua;ons of financial  instruments  held in accordance with the

Company's  investment objec;ves. These future valua;ons are determined by many factors  but include the opera;onal  and

financial  performance of the underlying investee companies , as  wel l  as  market percep;ons of the future of the economy

and i ts  impact upon the economic environment in which these companies  operate. This  risk represents  the poten;al  loss

that the Company might suffer through holding i ts  investment porFol io in the face of market movements , which was a

maximum of £95.6 mi l l ion (2024: £59.6 mi l l ion).

 

The investments  in fixed interest stocks  of unquoted companies  that the Company holds  are not traded and as  such the

prices  are more uncertain than those of more widely traded securi ties .

 

The Board's  strategy in managing the market price risk i s  determined by the requirement to meet the Company's  investment

objec;ve. Risk is  mi;gated to a  l imited extent by the fact that the Company holds  investments  in several  companies . At 31

March 2025, the Company held interests  in 24 companies  (2024: 20 companies). The Directors  monitor compl iance with

the investment pol icy, review and agree pol icies  for managing this  risk and monitor the overal l  level  of risk on the

investment portfol io on a regular bas is .

 

Market price risk sensitivity

The Board cons iders  that the value of investments  in quoted equity instruments  is  ul;mately sens i;ve to changes  in quoted

share prices . The value of investments  in Chesterfield Special  Cyl inders  Holdings  (formerly P ressure Technologies), where

the valua;on methodology is  to es;mate the value of the convers ion op;on of the instrument, i s  s imi larly l inked to quoted

share prices . The table below shows the impact on the return and net assets  i f there were to be a 25% (2024: 25.0%)

movement in overal l  share prices .

 
As at 31 March 2025 +25% -25%

 
Impact

Impact
per share

 
Impact

Impact
per share

Security Valuation basis Fair value £'000 (in pence) £'000 (in pence)

Quote d  i nve s tme nts La te s t s ha re  pri ce 95,555 23,889 61.54 (23,889) (61.54)

 
As at 31 March 2024

 
+25%

 
-25%

 
Impact

Impact
per share

 
Impact

Impact
per share

Security Valuation basis Fair value £'000 (in pence) £'000 (in pence)

Quote d  i nve s tme nts La te s t s ha re  pri ce 59,443 14,861 47.65 (14,861) (47.65)

 

The impact of a  change of 25% (2024: 25.0%) has  been selected as  this  i s  cons idered reasonable given the current level  of

volati l i ty, observed both on a historical  bas is , and market expectations  for future movement.

 

A sens i;vity has  not been performed for the other unquoted investments  held by the Company as  they were not deemed to

be materia l . There is  no exposure to market price risk in the valua;on methodology appl ied for these investments . I nterest

rates  are less  vola;le than market prices; therefore, the Company has  deemed i t inappropriate to cons ider a  25.0% upward

or downward move in interest rates . I nterest rates  are determined by monetary pol icy and have been kept historical ly low

due to quanti tative eas ing and therefore we do not bel ieve that interest rates  wi l l  be as  volati le as  share prices .

 

ii) Currency risk

The Company does  not hold any s ignificant assets  or l iabi l i;es  denominated in a  currency other than sterl ing, the

func;onal  currency. The transac;ons in foreign currency for the Company are highly minimal . Therefore, currency risk

sens i;vity analys is  was  not performed as  the results  would not be s ignificantly affected by movements  in the value of

foreign exchange rates .

 

iii) Cash flow interest rate risk

As the Company has  no borrowings, i t only has  l imited interest rate risk. The impact is  on income and opera;ng cash flow

and arises  from changes  in market interest rates . Some of the Company's  cash resources  are placed in an interest paying

current account to take advantage of preferentia l  rates  and are subject to interest rate risk to that extent.

 

b) Credit risk

Credit risk i s  the risk that a  counterparty wi l l  fa i l  to discharge an obl iga;on or commitment that i t has  entered into with

the Company.

 
The  Compa ny's  ma xi mum e xpos ure  to cre di t ri s k i s :



31 March 31 March
2025
£'000

2024
£'000

Loa n  s tock i nve s tme nts - 750

Ca s h  a nd  ca s h  e qui va l e nts 2,561 4,761

Tra de  a nd  othe r re ce i va bl e s 122 281

2,683 5,972

Cre di t ri s k re l a ti ng to l oa n  s tock i nve s tme nts  i n  unquote d  compa ni e s  i s  cons i de re d  to be  pa rt of
ma rke t ri s k.
 

The Company's  cash balances  at 31 March 2025 and 2024 were held in ins;tu;ons currently rated A or beRer by F i tch.

Given these ra;ngs, the Company does  not expect any counterparty to fa i l  to meet i ts  obl iga;ons and therefore, no

al lowance for impairment is  made for bank deposits .

 

c) Liquidity risk

The Directors  cons ider that there is  no s ignificant l iquidity risk faced by the Company. The Company maintains  sufficient

l iquidity in cash and l iquid investments  to pay accounts  payable and accrued expenses. Al l  l iabi l i;es  are current and

repayable upon demand.

 
14. Capital disclosures
 

The Company's  objec;ve has  been to maximise shareholder value from al l  assets , which in recent years  has  been to real ise

i ts  porFol io at the most advantageous ;me and reinvest the proceeds to grow shareholder value per share over the long-

term.

 

The capital  subscribed to the Company has  been managed in accordance with the Company's  objec;ves. The avai lable

capital  at 31 March 2025 is  £96.6 mi l l ion (31 March 2024: £64.3 mi l l ion) as  shown in the Statement of F inancial  Pos i;on,

which includes  the Company's  share capital  and reserves.

 

The total  amount of revenue reserve for the year is  £18.061 mi l l ion (2024: £18.566 mi l l ion) which is  ful ly distributable and

can be uti l i sed for any future dividends.

 

The Company has  no borrowings  and there are no external ly imposed capital  requirements  other than the minimum

statutory share capital  requirements  for publ ic l imited companies .

 
15. Related party transactions and transactions with the Investment Manager
 

The related par;es  of Rockwood Strategic P lc are i ts  D irectors , persons  connected with i ts  D irectors  and i ts  I nvestment

Manager and s igni ficant shareholder Harwood Capital  Management Limited ("The Harwood Group") and i ts  subs idiaries .

 

The Directors ' remunera;on and their interest in the Company are disclosed in the Director's  remunera;on review in the

annual  report.

 

As  at 31 March 2025, the fol lowing shareholders  of the Company that are related to Harwood had the fol lowing interests  in

the issued shares  of the Company as  fol lows:

 
31 March 2025 31 March 2024

Ha rwood  Hol dco Li mi te d 8,340,000 Ordinary Shares 8,340,000 Ordinary Shares

R Sta ve l e y 311,215 Ordinary Shares 321,380 Ordinary Shares

 

Investment Management ("IM") Fees:

The total  payable to Harwood is  as  fol lows:

 

31 March 2025 31 March 2024

Pe rforma nce  fe e £1.09 million Ni l

Ma na ge me nt fe e £0.89 million £0.05 mi l l i on

Total £1.98 million £0.05 mi l l i on

 

A monthly management fee of £10,000 (inclus ive of VAT, i f any) un;l  the Company's  NAV equal led £60 mi l l ion or higher

(NAV threshold).

 



The NAV Threshold was met on 16 February 2024, s ince then, the I M has  been en;tled to a  management fee of 1/12th of an

amount equal  to 1.0% of the Net Asset Value before deduc;on of that month's  I nvestment Management Fee and before

deduction of any accrued Performance Fees.

 

Performance Fees:

The I nvestment Manager wi l l  a lso be en;tled to a  performance fee equal  to 10.0% of outperformance over the higher of a

6.0% per annum total  return hurdle and the high watermark. The 6.0% per annum compounding weekly and the performance

fee wi l l  be calculated annual ly.

 

P rovided that the Company's  average NAV is  at or below £100 mi l l ion, performance fees  in any performance fee period wi l l

be capped at 3.0% of the Company's  average NAV for the relevant performance fee period. I n such instance, performance

fees  in excess  of the 3.0% cap wi l l  not be paid and wi l l  instead be deferred into the next performance fee period.

 

There are no other materia l  related party transactions  of which we are aware in the year ended 31 March 2025.

 
16. Subsequent events note
 

Share issues:

The Company issued for cash 3,837,000 ordinary shares  of 5 pence each from 1 Apri l  to 17 June 2025 from i ts  block l i s;ng

faci l i ty at an average price of 265.07 pence per share.

 

 

Footnotes:

1 - These are cons idered to be Alterna;ve Performance Measures  (AP Ms) and are avai lable on page 49 of the Annual

Report.
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