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Return to profitability, transformation plan delivery, optimistic in prospects

 
Dia l ight plc (LSE: DIA.L), a  global  leader in sustainable LED l ighting for industria l  appl ications,

announces  i ts  audited prel iminary results  for the 12-month period ended 31 March 2025.
 

2025 Summary Results
 

Financial summary

( m unless otherwise stated)

12-month period
ended 31 March

2025

12-month period
ended 31 March

2024 (unaudited)2

15-month period
ended 31 March

2024

Revenue 183.5 182.1 226.0

  

Underlying results1  

Underlying gross  margin 35.6% 31.5% 31.0%

Underlying EBITDA 10.7 9.1 8.9

Underlying profi t/(loss) from operating
activi ties

4.2 (1.9) (4.6)

Non-underlying i tems (21.6) (25.5) (25.6)

Underlying operating cash flow 19.5 - 18.9

   

Statutory results    

Loss  from operating activi ties (11.6) (27.4) (30.2)

Loss  before tax (14.1) (31.1) (34.3)

Loss  after tax (13.6) (29.5) (32.5)

Loss  per share - di luted (34.4) cents (81.1) cents (91.1) cents

Net bank debt (17.8) (16.4) (16.4)

 
1.       The definitions of the adjustments made and reconciliation to the reported figures can be found in note 18.

2.       As the prior period was for the 15-months ended 31 March 2024, compara8ve data for the 12-months ended 31 March
2024 has been presented to enhance users understanding.

 

Performance highlights

·     Underlying gross  margin increased s ignificantly to 35.6% (31.0% in the 15-months  ended 31
March 2024) driven by better financial  discipl ine on pricing, product cost down and component
purchase savings.

·     Underlying operating profi t of 4.2m for the 12-month period to 31 March 2025 (15-months  to 31
March 2024: 4.6m loss).

·     Non-underlying costs  of 21.6m compromise primari ly costs  rela8ng to the transforma8on plan
of 4.1m and costs  of 17.8m in relation to the settlement with Sanmina.

·     Net bank debt of 17.8m. Revolving credit faci l i ty of 28.8m extended to July 2027.

·     Completed on the disposal  of the Traffic bus iness  in July 2024 real is ing gross  cash proceeds of
5.2m and profi t on sale of 5.8m.

 
 

Outlook
 

·     Posi8ve momentum within the bus iness  moving forward with a l ignment and support to the
strategy.

·     Positive start to FY26, confident in our prospects .

 
Commenting on these results, Group Chief Executive Officer, Steve Blair said:

"We are driving what is  within our control  and are cau8ously op8mis8c about what we can achieve on behalf of
customers, employees, shareholders  and indeed other stakeholders  in the current financial  year and beyond.
Notwithstanding current geopol i8cal  uncertain8es, in par8cular US tariffs  impacts , the Group's  trading has  started wel l
in Apri l  and May. For the current financial  year, we remain confident in the Group making further progress  and note that
the Group wi l l  a lso benefit from the one-off Covid-19 credit received from the US I RS. We are exci ted about the Group's
medium-term prospects ."

 



 
 

Results information
 
Full year results presentation
The Annual  Report & Accounts  for the 12-month period ended 31 March 2025 results  presenta8on can be found at:
https://www.dial ight.com/ir/reports-news

Contacts
Dialight plc
Tel : +44 (0)203 058 3542

Nei l  Johnson - Group Chair
Steve Bla ir - Group Chief Executive Officer
Mark Fryer - Group Chief Financial  Officer
 
Legal  Enti ty Identi fier: 2138001AD31KKD29Z495
 
About Dialight
Dial ight (LS E: D I A.L) i s  a  global  leader in sustainable LED l igh8ng for industria l  appl ica8ons. D ia l ight's  LED products  are
providing the next genera8on of l igh8ng solu8ons that del iver reduced energy consump8on and create a  safer working
environment. O ur products  are specifical ly des igned to provide superior opera8onal  performance, rel iabi l i ty, and
durabi l i ty, reducing energy consumption and ongoing maintenance, and achieving a  rapid return on investment.

The Company is  headquartered in the UK , with opera8ons in the US, UK , Mexico, Malays ia, S ingapore, Austral ia , Germany
and Dubai . To find out more about Dial ight, vis i t www.dial ight.com.

Notes
1.    Net bank debt is  defined as  total  Group borrowings  (excluding lease l iabi l i8es  recognised under

IFRS 16 and the Sanmina l iabi l i ty) less  cash.

2.    The commentary in both the Group Chief Execu8ve O fficer's  and Group Chief F inancial  O fficer's
reviews uses  a l terna8ve performance measures, which are described as  "underlying". Defini8ons
of these measures  can be found in note 18. These measures  provide addi8onal  informa8on for
users  on the underlying performance of the bus iness , enabl ing cons istent year-on-year
comparisons.

3.    The Group's  interim results  for the s ix months  ending 30 September 2025 are due to be released in
late November 2025.

4.    Cau8onary Statement: This  announcement contains  certain statements , s ta8s8cs  and projec8ons
that are or may be forward-looking. The accuracy and completeness  of a l l  such statements ,
including, without l imita8on, statements  regarding the future financial  pos i8on, strategy,
projected costs , plans  and objec8ves  for the management of future opera8ons of Dial ight plc and
its  subs idiaries  i s  not warranted or guaranteed. These statements  typical ly contain words  such as
'intends ', 'expects ', 'an8cipated', 'es8mates ' and words  of s imi lar import. By their nature, forward-
looking statements  involve risk and uncertainty because they relate to events  and depend on
circumstances  that wi l l  occur in the future. Although Dial ight plc bel ieves  that the expectations  wi l l
prove to be correct. There are a  number of factors , many of which are beyond the control  of Dial ight
plc, which could cause actual  results  and developments  to differ materia l ly from those expressed
or impl ied by such forward-looking statements . This  announcement contains  ins ide informa8on on
Dial ight plc.

 
 

CHIEF EXECUTIVE OFFICER'S REVIEW
The financial  year under review was one of con8nued improvement across  Dial ight as  we made good progress  against the
four pi l lars  of our transforma8on plan (outl ined below). I t was  a  case of strengthening the bus iness  by doing what we said
we would - and, ul timately, returning i t to underlying profi tabi l i ty.

W hi le we're performing wel l  when i t comes to the things  directly under our control , the macroeconomic cl imate remains  a
chal lenging one. The tariffs  imposed by the United States  Government at this  point in 8me, only impacts  component
procurement from Asia, are not s ignificant, and we have successful ly offset this  by modestly increas ing prices . The import
into the United States  of our Ligh8ng and Signals  & Components  from Mexico are exempt from tariffs  under the US M C A
('United States , Canada, Mexico trade agreement'). This  s i tua8on con8nues to evolve, and there remains  a  risk that i t may
influence our customers ' purchas ing behaviour. We are monitoring this  closely and we con8nue to scenario plan and
strategise to help manage this .

That said, the 12-month period to 31 March 2025 was pos i8ve - Group revenue increased to 183.5m compared to 182.1m
for the 12-month period to 31 March 2024. Dial ight a lso made an underlying opera8ng profit of 4.2m, compared with an
underlying opera8ng loss  of 1.9m in the previous  12 months, and our underlying gross  margin improved to 35.6% (versus
31.0% in the previous  15-month period).

PLANNING FOR THE LONG TERM
W ith the bus iness  star8ng to return to good health, we now have the opportunity to look at Dial ight's  long-term future; to
start to think and talk pos i8vely about what comes next. To support this , we've launched a fiMh pi l lar "crea8ng a plaNorm
for future growth", supported by our new Strategy and I nnova8on CommiOee. W ith the CommiOee in place, i t i s  our goal  to
get back to what made Dial ight successful  original ly.

Chaired by John Lincoln, who joined the Board this  year as  an independent Non-Execu8ve Director, the CommiOee wi l l
explore new technologies  and appl ica8ons in l igh8ng, s ignals  and components , bui lding a  strategy that protects  and
supports  Dial ight's  future growth. Alongs ide our internal  exper8se, the CommiOee wi l l  a lso bring together a  range of
external  advisors  who can provide ins ights  and capabi l i ty that may not currently exist within the Company.

A YEAR OF POSITIVE TRANSFORMATION
O ur transforma8on plan, as  detai led in last year's  annual  report, has  begun to del iver pos i8ve results  as  we hoped i t
would - indeed, the four key pi l lars  we have focused on are now embedded in everything we do.

O n 31 March 2025, we seOled our long-standing l i8ga8on with Sanmina for 12.0m to be paid in instalments . This  required
payment of 4.0m on 31 March 2025 and eight quarterly payments  of 1.0m per quarter with the final  payment due on 27
March 2027. This  ends  a  period of uncertainty for the Group and successful ly concludes  this  matter.

The cost of the Sanmina l i8ga8on seOlement and legal  fees  has  resulted in non-underlying costs  of 21.6m, which has
contributed to a  loss  before tax of 14.1m.

WINNING HEARTS AND MINDS
O ur day-to-day teamwork around the bus iness  is  greatly improved versus  this  8me last year. There's  renewed coopera8on,
enthusiasm and engagement. People are no longer wai8ng to be told what to do, but stepping forward with ideas
pro actively solving problems.

https://www.dialight.com/ir/reports-news
http://www.dialight.com/


enthusiasm and engagement. People are no longer wai8ng to be told what to do, but stepping forward with ideas
pro actively solving problems.

SALES TRANSFORMATION
We have improved governance and control , especial ly around the sales  team's  use of Salesforce - puPng emphasis  on
training our people to use i t more effec8vely. We've also supported sales  personnel  to beOer understand our products  and
where Dial ight makes  money - as  wel l  as , equal ly, where we don't - empowering them to think differently, make the right
decis ions  for the bus iness , and focus  on generating higher margins .

We're a lso engaging with product management and engineering teams to ensure sales  can offer the right solu8on for a
customer at a  price that makes  sense. This  joined-up thinking is  a  fundamental  shiM in how our sales  teams have
historical ly operated.

OPERATIONAL TRANSFORMATION
Driven by the efforts  of our CO O  Rizwan Ahmad - a  long-standing senior leader within Dial ight who was rightly promoted to
this  role in May 2024 - we have streaml ined and op8mised opera8ons throughout the Company, including reducing sub-
assembly S KUs to 10% of our original  offering. By reducing variabi l i ty we're a lso able to improve produc8vity in the
manufacturing process  as  a  whole.

I n addi8on, we're inves8ng in our factories  - s ignificantly improving the canteen and toi let faci l i8es  at our s i te in
Ensenada, Mexico, for example. Even during a  period where we've been focused predominantly on gePng the bus iness  back
on track, we have sti l l  invested in making the environment much better for our people.

MARGIN IMPROVEMENT AND CASH GENERATION
We're bui lding a  more commercial  approach back into the bus iness . That includes  introducing key performance indicators
to ensure everyone understands  how they can contribute to Dial ight's  commercial  success  - leading to beOer profitabi l i ty
and beOer cash genera8on as  we have gained greater control  of margins  and costs . As  part of this , we've looked at costs
throughout the Group and made sure they're appropriate for what we're trying to achieve - as  wel l  as  careful ly cons idering
the structure of the bus iness .

That's  not to say we have cut a l l  spending. Historical ly, employees  may have been told to keep their heads  down and get on
with what they're paid to do, but I  want people ta lking, mee8ng and col labora8ng. I f that means spending to ensure people
can travel  and get together then that's  what we'l l  do - but we expect a  return on that investment.

We are con8nuing to make improvements  and opera8onal  progress  by focus ing on our four original  pi l lars , whi le at the
same time beginning to accelerate our growth and bui ld the Dial ight of the future through our fi fth pi l lar.

Despite the uncertain8es  in the wider pol i8cal  and economic background, we have made cons iderable progress  in a
rela8vely short period of 8me, and s l ightly ahead of our own expecta8ons. We have resolved a large number of historic
issues  and are now more focussed on better pos itioning the Group for future progress .

We are driving what is  within our control  and are cau8ously op8mis8c about what we can achieve on behalf of customers,
employees, shareholders  and indeed other stakeholders  in the current financial  year and beyond.

OUTLOOK
Notwithstanding current geopol i8cal  uncertain8es, in par8cular US tariffs  impacts , the Group's  trading has  started wel l  in
Apri l  and May. For the current financial  year, we remain confident in the Group making further progress  and note that the
Group wi l l  a lso benefit from the one-off Covid-19 credit received from the US I RS. We are exci ted about the Group's
medium-term prospects .

 

Steve Blair
Group Chief Executive Officer

 
 

CHIEF FINANCIAL OFFICER'S REVIEW
I  was  previous ly Chief F inancial  O fficer from 2010 to early 2014. This  was  a  period when there was a  s ignificant increase
in revenue, opera8ng profit, cash from opera8ons, and the Group was debt free. S ignificant share price apprecia8on was
achieved as  the Group rapidly grew i ts  market pos ition in the hazardous LED l ighting market across  the globe.

O ver the past decade, the Group has  not capital ised on the ini8al  pos i8on establ ished in this  market. O veral l , sa les  have
not increased, profitabi l i ty has  s ignificantly reduced, the Group has  moved from being debt free to indebted and the overal l
level  of working capital  employed in the bus iness  has  s igni ficantly increased.

Dial ight has  been through a true reset over the past two years , with an almost completely new Board and new management
in place. We are resePng and rebui lding rela8onships  with a l l  our external  stakeholders  and seeking to rebui ld
rela8onships  with our shareholders . This  started with Nei l  Johnson and then Steve Bla ir joining the bus iness  and ini8a8ng
the Transforma8on P lan in 2023 and I  rejoined Dial ight in January 2025, mo8vated by Nei l  and Steve's  strategic plan to
restore the Group to sustainable profitabi l i ty. Their discipl ined approach - focused on opera8onal  streaml ining, cost
reduc8on, margin enhancement, robust cash flow management, and accelera8ng growth in industria l  l igh8ng - provided a
clear roadmap to unlock long-term shareholder value.

Dial ight i s  a  bus iness  with high ambi8ons. We made strong progress  throughout the year, par8cularly in the final  quarter.
During this  period, we restructured the finance team, enhanced our cash and net debt repor8ng, and strengthened financial
controls  and discipl ine. We also gained a clearer understanding of the drivers  behind variabi l i ty in our results , rebui l t key
rela8onships  with our banking partners  and shareholders , and del ivered performance ahead of our forecasts  and
expecta8ons. The strong financial  performance in the final  quarter was  driven by the successful  execu8on of our
Transforma8on P lan, underpinned by a  renewed financial  focus. This  progress  led the Group to upgrade market
expectations  in March.

As  a  Board and a management team, we are commiOed to del ivering further on the Transforma8on P lan, reducing the cost
base, reducing working capital  and reducing net debt. We wi l l  focus  on the core l igh8ng bus iness  with a  streaml ined
opera8on and sales  structure, focus  on reducing the number of stock keeping units  ('S KUs'), sel l ing the most profitable
products  and return the Group to earning historic double-digi t return on sales  margin.

We are rebui lding shareholder and market confidence and gradual ly gePng the bus iness  back to where i t once was, in a
healthy financial  pos ition.

FINANCIAL REVIEW
FINANCIAL PERFORMANCE
Group revenues of 183.5m for the 12-month period ended 31 March 2025 (15-month period ended 31 March 2024: 226.0m)
generated a gross  profit of 66.5m (15-month period ended 31 March 2024: 67.1m), giving a  gross  margin of 36.2% (15-
month period ended 31 March 2024: 29.7%) - a  s ignificant increase driven by sel l ing more profitable products , product
cost down, purchase savings  on components  and better financial  discipl ine on pricing/margin. Distribution costs  of 29.0m,
administrative expenses  of 52.8m and impairment losses  of financial  assets  of 2.1m resulted in an opera8ng loss  of 11.6m
(15-month period ended 31 March 2024: loss  of 30.2m) aMer a  5.8m gain on disposal  of a  bus iness  (15-month period
ended 31 March 2024: ni l ). The opera8ng loss  for the period of 11.6m (15-month period ended 31 March 2024: opera8ng
loss  30.2m) was after 21.6m (15-month period ended 31 March 2024: 25.6m) of non-underlying costs  were recognised.

Underlying performance (unaudited)



Underlying performance (unaudited)
The Group generated an underlying gross  profit of 65.3m (15-month period ended 31 March 2024: 70.1m), giving an
underlying gross  margin of 35.6% (15-month period ended 31 March 2024: 31.0%) - for the reasons  discussed above.
Distribu8on costs  of 29.0m (15-month period ended 31 March 2024: 36.8m) and underlying administra8ve costs  of 32.1m
(15-month period ended 31 March 2024: 37.9m) resulted in an underlying opera8ng profit of 4.2m (15-month period ended
31 March 2024: loss  of 4.6m).

12-month comparison (unaudited)
Group revenues for the 12-month period ended 31 March 2025 were 183.5m, a  0.8% increase against 182.1m in the 12-
month period ended 31 March 2024.

Underlying gross  margin for the 12-month period increased s ignificantly to 35.6% (2024: 31.5%), with improvements  in
materia l  costs  through cost reduc8on projects  and nego8a8on with suppl iers  as  wel l  as  the results  of the Transforma8on
Plan starting to feed into the gross  margin. We expect upward momentum to continue in 2025-26.

Distribu8on costs  of 29.0m in the year to 31 March 2025 were marginal ly lower (2024: 29.2m) and administra8on
expenses  of 32.1m (including credit losses  of 2.1m) increased (2024: 30.1m) due to inclus ion of bonus and credit loss
provis ion for the year. Going forward we wi l l  be focus ing on careful ly managed reductions  in administration costs .

This  combina8on of marginal ly higher revenue and higher gross  margins  contributed to a  s ignificant increase in Group
underlying operating profi t from operating activi ties  to 4.2m (2024: 1.9m loss).

Lighting before central costs
The Ligh8ng (Ligh8ng and O bstruc8on) segment represents  approximately 75% of the Group's  revenue and cons ists  of two
main revenue streams: large capex projects ; and ongoing Maintenance, Repair and O pera8ons ('M RO ') spend. For the 12-
month period to 31 March 2025, Ligh8ng revenue was flat at 138.0m compared to 137.9m in the 12-month period to 31
March 2024.

Lighting

12-month period
ended

31 March 2025
m

12-month period
ended

31 March 2024
(unaudited)

m

15-month period
ended

31 March 2024
m

Revenue 138.0 137.9 171.1
Underlying gross  profi t 54.1 46.9 57.6
Underlying gross  profi t margin 39.2% 34.0% 33.7%
Underlying overheads (41.2) (39.3) (50.8)
Underlying operating profit before central costs 12.9 7.6 6.8

Underlying gross  margins  s ignificantly improved during the period, fol lowing the launch of cost-reduc8on projects  and
improvements  in procurement costs . The Group has  a lso concentrated on sel l ing a  reduced number of S KUs and focus ing
on the sale of a  better mix of more profi table products .

Signals & Components before central costs
Signals  and Components  is  a  high-volume bus iness  opera8ng within highly compe88ve markets . There are three main
elements: traffic l ights ; Opto-Electronic ('OE') components; and vehicle l ights .

Signals & Components

12-month period
ended

31 March 2025
m

12-month period
ended

31 March 2024
(unaudited)

m

15-month period
ended

31 March 2024
m

Revenue 45.5 44.3 54.9
Underlying gross  profi t 11.2 10.9 12.5
Underlying gross  profi t margin 24.6% 24.6% 22.8%
Underlying overheads (7.9) (10.7) (12.3)
Underlying operating profit before central costs 3.3 0.2 0.2
 

O veral l , S ignals  and Components  revenue increased from 44.3m in the 12-month period to 31 March 2024 to 45.5m. W hi le
the overal l  gross  margin in S ignals  and Components  has  increased marginal ly, the overal l  impact of the traffic l ight sale to
Leotek on July 2024 has  been to reduce the level  of gross  margin percentage generated by O E and vehicle. Traffic l ight
contract manufacturing to Leotek is  currently loss  making and this  ac8vity wi l l  cease at the end of quarter three 2025-26
when gross  margins  wi l l  improve for this  segment.

Central costs
Central  overheads comprise costs  not directly aOributable to a  segment and are shown separately. I n the 12-month period
to 31 March 2025 unal located costs  were 33.6m represen8ng 12.0m of central  costs  and 21.6m of non-underlying cost.
This  compares  to the 15-month period ending 31 March 2024, which reported 37.2m in total  costs  - compris ing 11.6m of
central  costs  and an addi8onal  25.6m in non-underlying costs . Underlying costs  primari ly relate to head office costs  and
profess ional  fees  with non-underlying costs  rela8ng to the Sanmina seOlement, legal  fees  and transforma8on project. I n
the prior 15-month period these costs  primari ly related to transforma8on, goodwi l l  impairment, development cost
impairment, Sanmina legal  cost and bus iness  disposal  cost.

Non-underlying costs

 

12-month period
ended

31 March 2025
m

12-month period
ended

31 March 2024
(unaudited)

m

15-month period
ended

31 March 2024
m

Transformation Plan 4.1 4.5 4.5
Goodwi l l  impairment - 11.2 11.2
Development cost impairment - 4.1 4.1
Sanmina settlement and l i tigation costs 17.8 2.2 2.3
Business  disposal  (income)/costs (0.9) 3.5 3.5
Other 0.6 - -
Total 21.6 25.5 25.6

To give a  ful l  understanding of the Group's  performance and aid comparabi l i ty between periods, the Group reports  certain
i tems as  non-underlying to normal  trading.

The Group has  incurred 4.1m of non-underlying costs  rela8ng to the Transforma8on P lan. This  i s  a  s ignificant mul8-year
change programme for the Group which is  des igned to address  legacy issues  associated with excess  cost and complexity
within the organisa8on, whi le at the same 8me focus ing more resources  on the most aOrac8ve growth opportuni8es  within
its  core industria l  LED l igh8ng market. I mplementa8on of the Transforma8on P lan is  expected to be complete by 31 March
2026. The mul8-year Transforma8on P lan is  a  materia l , infrequent programme and is  not cons idered to be part of the



2026. The mul8-year Transforma8on P lan is  a  materia l , infrequent programme and is  not cons idered to be part of the
underlying performance of the bus iness . O f these costs , 2.9m relates  to general  management reduc8on and consul8ng,
0.9m to operational  transformation and 0.3m to finance transformation.

During the 12-month period to 31 March 2025, costs  of 17.8m have been expensed in rela8on to the seOlement with
Sanmina (legal  costs  in the 15-month period to 31 March 2024: 2.3m). P lease refer to note 19 for further detai ls  of this
seOlement. The total  seOlement of 12.0m includes  an ini8al  payment of 4.0m made on 31 March 2025, with the remaining
balance to be paid through eight deferred quarterly instalments  of 1.0m, concluding on 31 March 2027. The amount of any
outstanding deferred instalments  wi l l  be automa8cal ly increased from 1.0m to 1.5m i f D ia l ight's  market capital isa8on
exceeds £100m for 30 consecu8ve days, subject to total  cumula8ve instalment payments  not exceeding 8.0m. The Group is
confident that the deferred instalments  total l ing 8.0m wi l l  be met from the opera8onal  cash flow of the bus iness  and that
the Group has  sufficient headroom to meet i ts  ongoing bus iness  needs. I n the highly unl ikely event of payment default
under the seOlement agreement fol lowing the ini8al  payment, Sanmina wi l l  be en8tled to enforce the ful l  judgement (less
payments  a lready made) in the ordinary course fol lowing a 90-day cure period. The discounted cash flows of the future
seOlement with Sanmina is  11.3m, with an escrow account of 5.2m no longer cons idered to be col lec8ble so wriOen off,
legal  costs  of 5.6m in year and write off of unpaid invoices  of 4.3m giving a  total  settlement cost of 17.8m.

Business  disposal  income/costs  relate to the disposal  of the Traffic bus iness  and onerous  contract with Leotek and other
cost relates  to value added tax written off on aged inventory.

INVENTORY
Inventory of 46.6m decreased by 2.5m from 49.1m in March 2024, which i tsel f had reduced from 64.8m in December 2022.
The Group is  targeting further reductions  in inventory in 2025-26.

 
 

31 March 2025
m

31 March 2024
m

Raw materia ls 20.0 18.8
Sub-assembl ies 10.7 13.4
Finished goods 15.7 16.7
Spare parts 0.2 0.2
Total 46.6 49.1

The aged inventory provis ion has  increased to 5.1m in March 2025 compared with 3.6m in March 2024.

An addi8onal  provis ion of 3.0m was recognised in 2024 for specific inventory rela8ng to the traffic bus iness  that was  not
expected to be sold. O f that provis ion, 2.2m was released in 2025 to leave a provis ion of 0.8m. This  results  in a  total
inventory provis ion of 5.9m (2024: 6.6m).

CASH AND BORROWINGS
The Group ended March 2025 with net bank debt of 17.8m, an increase of 1.4m from the March 2024 balance of 16.4m. Net
bank debt excludes  right-of-use asset l iabi l i8es  of 10.0m (2024: 10.1m) and the Sanmina l iabi l i ty, which are excluded for
covenant testing purposes. The rol l -forward of net bank debt was  as  fol lows:

Net bank debt m m
Opening balance 1 April 2024  (16.4)
Inflows   
Decrease in inventories 2.6  
Increase in trade and other payables 2.2  
Decrease in trade and other receivables 1.9  
Proceeds on disposal  of bus iness 5.2  
O pera8ng cash flows before movements  in working
capital

14.6 26.5

Outflows   
Sanmina and legal  costs (8.5)  
Capital  expenditure including intangible assets (8.0)  
Interest and tax paid (4.5)  
Transformation costs (3.9)  
Repayment of lease l iabi l i ties (2.3)  
Pension contributions (0.7) (27.9)
Closing balance at 31 March 2025  (17.8)

Gross  bank debt of 25.7m was offset by cash in hand of 7.9m - see note 13 for further detai ls  on bank borrowings. The
interest expense of 2.5m is  analysed in note 4.

BANKING AND COVENANTS
The Group's  funding includes  a  revolving credit faci l i ty ('RC F') of 28.8m from H S BC, which was extended on 5 June 2025 to
21 July 2027 on the same terms as  the original  agreement. Al igned with the Group's  robust commitment to environmental ,
socia l , and governance ('ESG') principles , the RCF faci l i ty operates  as  a  sustainabi l i ty-l inked loan.

The RC F faci l i ty i s  subject to quarterly covenants  encompass ing maximum leverage and minimum interest cover. The
covenants  require a  leverage ra8o maximum target of less  than 3x EB I TDA, and an interest cover minimum target of 4x
EBI TDA. The interest cover for the quarter to 31 December 2024 was amended to minimum 2.5x and then reset to 3x for a l l
future periods. Covenants  were met for a l l  four quarters  of the year and at 31 March 2025 there was 2.4m of headroom on
the interest cover covenant and 4.6m on the leverage covenant.

See note 1(c) for detai ls  of how this  has  been cons idered as  part of the going concern assessment.

TAX
Based on a loss  before tax of 14.1m for the 12-month period, the Group had an effec8ve tax rate of 3.5% (2024: 5.2%)
resulting in a  tax credit of 0.5m (2024: 1.8m).

In the period the Group made a net cash tax payment of 1.7m.

PENSION COSTS
The Group has  two defined benefi t schemes that are closed to new entrants . The aggregate surplus  on both schemes is  2.2m,
a decrease of 3.2m from 31 March 2024. The income statement income of 0.1m is  made up of 0.2m of current service costs
expense offset by 0.3m of interest income. Actuaria l  losses  of 4.0m recognised in other comprehensive income, were offset
by cash contribu8ons of 0.7m. The last actuaria l  valua8ons were completed as  at Apri l  2022, with future cash
contributions  agreed at the current levels  through to December 2028 and July 2029 for each scheme.

The main scheme, (which is  the larger of the two), purchased a bulk annuity pol icy covering the majori ty of i ts  l iabi l i8es  on
4 July 2024 with an insurer. This  "buy-in" is  the primary reason for the actuaria l  loss  in the year. The trustees  of the scheme
and their advisors  are working on various  steps  to cleanse the scheme membership data, and complete calcula8ons in
respect of the impact of Guaranteed Minimum Pension ('GM P ') equal isa8on. These steps  are not expected to be completed
for around 18 months. Un8l  this  work has  been completed, the Trustee of the scheme wi l l  not be in a  pos i8on to move from
a buy-in to a  buy-out (where the bulk annuity pol icy is  converted into a  series  of individual  pol icies , which are then
ass igned to members). I n l ight of this , the buy-in should be viewed as  an investment transac8on, with the impact



ass igned to members). I n l ight of this , the buy-in should be viewed as  an investment transac8on, with the impact
recognised through other comprehensive income ('OCI').

CAPITAL MANAGEMENT AND DIVIDEND
The Board's  pol icy is  to have a strong capital  base to maintain customer, investor, and creditor confidence and to sustain
future development of the bus iness . The Board cons iders  Group consol idated total  equity as  capital , which as  at 31 March
2025 equated to 47.3m (31 March 2024: 63.9m). The Board is  not declaring a  dividend payment for the period ended March
2025 (2024: ni l ).

The Group has  a  clear capital  a l loca8on discipl ine and is  commiOed to returning excess  funds  to shareholders  via  future
dividend or share repurchase.

POST BALANCE SHEET EVENTS
The Group's  mul8currency revolving credit faci l i ty of 28.8m with H S BC was extended on 5 June 2025 to 21 July 2027 on the
same terms as  the original  revolving credit faci l i ty agreement.

I n May 2025, the Group received an Employee Reten8on Credit ('ERC') of 1.4m. An ERC is  a  US refundable tax credit for
certain el igible bus inesses  that had employees  and were affected during the COVI D-19 pandemic. This  government grant
income has  not been included in this  annual  report and accounts  s ince as  at the balance sheet date i t was  not known that
the credit was  reasonably certain to be received. The cla im was fi led in 2023.

 

Mark Fryer
Chief Financial  Officer

 
 
PRINCIPAL AND EMERGING RISKS AND UNCERTAINTIES

The Board has  conducted a robust assessment of the Company's  principal  and emerging risks . The risks  outl ined in this
sec8on are the principal  risks  that we have iden8fied as  materia l  to the Group. They represent a  "point-in-8me"
assessment, as  the environment in which the Group operates  is  constantly changing and new risks  may always  arise.

Risks  are cons idered in terms of probabi l i ty and impact, and are based on res idual  risk ra8ng of: high, medium and low.
Mapping risks  in this  way helps , not only to priori8se the risks  and required ac8ons, but a lso to direct the required
resource to maintain the effectiveness  of controls  a l ready in place and mitigate further where required.

The risks  outl ined in this  sec8on are not set out in any order of priori ty, and do not include al l  ri sks  associated with the
Group's  activi ties .

Addi8onal  risks  not presently known to management, or currently deemed less  materia l , may also have an adverse effect
on the bus iness .

·     Intellectual property - I ntel lectual  property infringement risk - by Dial ight or against Dial ight.
Securi ty of protectable intel lectual  property.

·     Market: Sales and Growth - Risk having regard to Group concentra8on on North American markets
for growth, particularly having regard to US Government imposition of tari ffs . Risk impact: poss ible
sales  downturn and/or delayed sales .

·     Funding - The Group has  a  net debt pos i8on and there is  a  risk related to l iquidity. The Group has
not paid a  dividend s ince 2015. Capital  and debt funding adequacy and servicing, including
covenant compl iance and relationship with the bank.

·     Cyber and data integrity - D isrup8on to bus iness  systems would have an adverse impact on the
Group i f our systems suffered a cyber aOack (including ransomware, phishing, D D O S aOack).
Upgrade needed to IT systems at some Group faci l i ties .

·     People: Core capability and knowledge - Group performance is  dependent on aOrac8ng and
retaining high-qual i ty staff across  a l l  func8ons. There is  a lso a  rel iance on a key nucleus  of staff.
Success ion planning is  a  key del ivery for the Group H R func8on. Considera8on of rewards
structure.

·     Geo-poliDcal and macroeconomic impacts - Risk aOaching to macroeconomic uncertainty. Global
economic/pol i8cal  uncertainty has  sharply increased due to the on/off imposi8on of US
Government tariffs . This  could impact the Group's  bus iness  given i ts  manufacturing presence in
Mexico and Malays ia, and primary downstream market in the US. Geo-pol i8cal  risk has  increased
across  Europe and As ia, specifical ly having regard to uncertainty around the Ukraine/Russ ia
confl ict.

·     L iDgaDon - Dial ight and Sanmina have entered into a  seOlement agreement, under which Dial ight
wi l l  pay Sanmina 12m in ful l  and final  seOlement of a l l  cla ims between the par8es  on a deferred
bas is . Risk aOaches  to "trigger events" and/or a  fa i lure to meet the seOlement cash l iabi l i ty as  i t
fa l l s  due. Fai lure to meet l iabi l i ty would lead to the ful l  22m award fa l l ing due.

·     Transfer pricing and financial compliance - Risk aOaches  to exis8ng transfer pricing pol icy around
the world. Risk of tax l iabi l i ty due to chal lenge by tax authori ties .

·     Inbound/outbound supply chain and manufacturing - Extended supply chain risk including China
impact on raw materia ls . Logis8cs  risk due to imposi8on of cross  border US Government tariffs
which wi l l  impact the Group due to loca8on of key manufacturing loca8ons in Mexico and
Malays ia.

·     Product: compeDDon and product development - Risk aOached to trans la8ng market requirements
into: (a) product specifica8ons; and (b) profitable product. Chal lenge to drive innova8on of new
competitive products . Managing post-sales  risk.

The iden8fica8on of risks  and opportuni8es, the development of ac8on plans  to manage the risks  and maximise the
opportuni8es, and the con8nual  monitoring of progress  against agreed key performance indicators  (K P I s) are integral
parts  of the bus iness  process  and core activi ties  throughout the Group.

These wi l l  continue to be evaluated, monitored, and managed through the remainder of 2025 and beyond.
 
 
DIRECTORS' RESPONSIBILITY STATEMENT
Directors  are responsible for preparing the annual  report (including the Directors ' report, the Strategic report, the
Directors ' Remunera8on report and the Corporate Governance statement) and the financial  s tatements  of the Group, in
accordance with appl icable law and regulations.

Company law requires  the Directors  to prepare Group financial  s tatements  for each financial  year. Under the law they are
required to prepare the Group financial  s tatements  in accordance with UK-adopted interna8onal  accoun8ng standards
and appl icable law. Directors  must be sa8sfied that the financial  s tatements  give a  true and fa ir view of the state of affairs
of the Group and of the Group's  profi t or loss  for that period.



of the Group and of the Group's  profi t or loss  for that period.
 
 

CONSOLIDATED INCOME STATEMENT
for the 12-month period ended 31 March 2025

 

12-month period
ended

31 March 2025
(audited)

15-month period
ended

31 March 2024
(audited)

Notes m m
Revenue 2 183.5 226.0

Cost of sales (117.0) (158.9)

Gross profit 66.5 67.1
Distribution costs (29.0) (36.8)

Administrative expenses (52.8) (60.5)

Impairment losses  of financial  assets (2.1) -

Gain on disposal  of bus iness 5.8 -

Loss from operating activities (11.6) (30.2)
 

Adjusted profi t/(loss) from operating activi ties , before impairment
losses  of financial  assets

6.3 (4.6)

Impairment losses  of financial  assets (2.1) -
Underlying profit/(loss) from operating activities 2 4.2 (4.6)
Non-underlying i tems 3 (21.6) (25.6)
Gain on disposal  of bus iness 5.8 -
Loss from operating activities (11.6) (30.2)

 
Financial  expense 4 (2.5) (4.1)
Loss before tax (14.1) (34.3)
Taxation 5 0.5 1.8

Loss for the period (13.6) (32.5)
  
Loss for the period attributable to:  
Equity owners  of the Company (13.8) (32.5)
Non-control l ing Interests 0.2 -
Loss for the period (13.6) (32.5)
  
Loss per share  
Basic 6 (34.4) cents (91.1) cents

Di luted 6 (34.4) cents (91.1) cents
 
The accompanying notes  are extracted from the financial  s tatements .

 
 

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
for the 12-month period ended 31 March 2025

 12-month period
ended

31 March 2025
(audited)

15-month period
ended

31 March 2024
(audited)

  m m
Other comprehensive (expense)/income    
Items that may be reclassified subsequently to profit and loss    
Exchange di fferences  on trans lation of foreign operations  (0.1) 0.4
Income tax on exchange di fference on trans lation of foreign operations  - -

 (0.1) 0.4

Items that will not be reclassified subsequently to profit and loss
  

Remeasurement of defined benefi t pens ion l iabi l i ty (4.0) (0.5)

Income tax on remeasurement of defined benefi t pens ion l iabi l i ty 1.0 0.1
 (3.0) (0.4)

Other comprehensive expense for the period, net of tax  (3.1) -
Loss  for the period  (13.6) (32.5)
Total comprehensive expense for the period  (16.7) (32.5)
Attributable to:   

-     Owners  of the parent  (16.9) (32.5)
-     Non-control l ing interests  0.2 -

Total comprehensive expense for the period  (16.7) (32.5)

 
 

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
for the 12-month period ended 31 March 2025 (audited)

 
Share

capital
Merger
reserve

Trans lation
reserve

Capital
redemption

reserve
Share

premium
Own

Shares
Retained
earnings Total

Non-
control l ing

interests
Total

equity
 m m m m m m m m m m



 m m m m m m m m m m
Balance at 1 April 2024 1.2 1.0 12.6 4.3 13.0 (1.2) 32.8 63.7 0.2 63.9
Loss  for the period - - - - - - (13.8) (13.8) 0.2 (13.6)
Other comprehensive
income:   

Foreign exchange
trans lation
differences, net of
taxes

- - (0.1) - - - - (0.1) - (0.1)

Remeasurement of
defined benefi t
pens ion l iabi l i ty, net
of taxes

- - - - - - (3.0) (3.0) - (3.0)

Total  other
comprehensive
income

- - (0.1) - - - (3.0) (3.1) - (3.1)

Total comprehensive
income for the period - - (0.1) - - - (16.8) (16.9) 0.2 (16.7)

Transactions with
owners, recorded
directly in equity:

  

Issue of share capital - - - - - - - - - -
Transaction costs - - - - - - - - - -
Share-based payments - - - - - - 0.3 0.3 - 0.3
Re-purchase of own
shares

- - - - - (0.2) - (0.2) - (0.2)

Total transactions with
owners - - - - - (0.2) 0.3 0.1 - 0.1

Balance at 31 March
2025 1.2 1.0 12.5 4.3 13.0 (1.4) 16.3 46.9 0.4 47.3

 
 

 

 
Share

capital
Merger
reserve

Trans lation
reserve

Capital
redemption

reserve
Share

premium
Own

Shares
Retained
earnings Total

Non-
control l ing

interests
Total

equity
 m m m m m m m m m m

Balance at 1 January
2023 1.0 1.0 12.2 4.3 1.2 (1.1) 64.2 82.8 0.2 83.0

Loss  for the period - - - - - - (32.5) (32.5) - (32.5)
Other comprehensive
income:   

Foreign exchange
trans lation
differences, net of
taxes

- - 0.4 - - - - 0.4 - 0.4

Remeasurement of
defined benefi t
pens ion l iabi l i ty, net
of taxes

- - - - - - (0.4) (0.4) - (0.4)

Total  other
comprehensive
income

- - 0.4 - - - (0.4) - - -

Total comprehensive
income for the period - - 0.4 - - - (32.9) (32.5) - (32.5)

Transactions with
owners, recorded
directly in equity:

  

Issue of share capital 0.2 - - - 12.7 - - 12.9 - 12.9
Transaction costs - - - - (0.9) - - (0.9) - (0.9)
Share-based
payments

- - - - - - 1.5 1.5 - 1.5

Re-purchase of own
shares - - - - - (0.1) - (0.1) - (0.1)

Total transactions
with owners 0.2 - - - 11.8 (0.1) 1.5 13.4 - 13.4

Balance at 31 March
2024 1.2 1.0 12.6 4.3 13.0 (1.2) 32.8 63.7 0.2 63.9

 

The accompanying notes  are extracted from the financial  s tatements .
 
 
CONSOLIDATED STATEMENT OF FINANCIAL POSITION
at 31 March 2025

 
31 March 2025

(audited)
31 March 2024

(audited)
Notes m m

Assets  
Property, plant and equipment 7 13.5 12.7
Right-of-use assets 9.0 8.8
Intangible assets 8 9.0 8.1
Deferred tax assets 8.5 5.8
Employee benefi ts 2.2 5.4
Other receivables 0.5 5.9
Total non-current assets 42.7 46.7
Inventories 10 46.6 49.1



Inventories 10 46.6 49.1
Trade and other receivables 34.3 32.3
Income tax recoverable 0.4 0.8
Cash and cash equivalents 12 7.9 11.5
Total current assets 89.2 93.7
Total assets 131.9 140.4

 
Liabilities  
Trade and other payables (40.1) (34.3)
Provis ions 9 (2.4) (1.2)
Current tax l iabi l i ties (0.5) (1.4)
Lease l iabi l i ties (2.5) (2.0)
Borrowings 13 - (27.9)
Total current liabilities  (45.5) (66.8)
Trade and other payables (3.8) -
Provis ions 9 (2.1) (1.6)
Borrowings 13 (25.7) -
Lease l iabi l i ties (7.5) (8.1)
Total non-current liabilities  (39.1) (9.7)
Total liabilities  (84.6) (76.5)
Net assets  47.3 63.9
   
Equity  
Issued share capital 14 1.2 1.2
Merger reserve 1.0 1.0
Share premium 15 13.0 13.0
Other reserves  15.4 15.7
Retained earnings  16.3 32.8
  46.9 63.7
Non-control l ing interests  0.4 0.2
Total equity  47.3 63.9

 

The accompanying notes  are extracted from the financial  s tatements .
 
 
CONSOLIDATED STATEMENT OF CASH FLOWS
for the 12-month period ended 31 March 2025

 

12-month period
ended

31 March 2025
(audited)

15-month period
ended

31 March 2024
(audited)

 Notes m m
Operating activities   
Loss  for the period  (13.6) (32.5)
Adjustments for:   
Financial  expense 4 2.5 4.1
Income tax credit 5 (0.5) (1.8)
Sanmina l iabi l i ty 11.3 -
Gain on disposal  of bus iness (5.8) -
Share-based payments 0.3 1.5
Defined benefi t pens ion scheme service cost 0.2 -
Depreciation of property, plant and equipment 7 3.2 4.3
Impairment losses  on property, plant and equipment - 1.1
Loss  on disposal 0.3 -
Depreciation of right of use assets 2.5 3.0
Gain on lease modification - (0.2)
Amortisation of intangible assets 8 2.6 7.7
Impairment losses  on financial  assets 2.1 -
Impairment losses  on intangible assets 8 0.2 15.8
Operating cash flow before movements in working capital  5.3 3.0
Decrease in inventories  2.6 15.7
Decrease in trade and other receivables 1.9 5.2
Increase/(decrease) in trade and other payables 2.2 (10.9)
Increase in provis ions 9 1.1 0.2
Pension contributions  (more than)/less  than income statement charge (0.7) 0.1
Cash generated by operations 12.4 13.3
Income taxes  paid (1.7) (2.6)

Interest paid2 4 (2.8) (4.1)

Net cash generated by operations 7.9 6.6
Investing activities  
Proceeds on disposal  of bus iness 5.2 -
Purchase of property, plant and equipment 7 (4.3) (1.4)
Purchase of intangible assets 8 (3.7) (5.4)
Net cash used in investing activities (2.8) (6.8)
Financing activities  
Proceeds on issue of shares  - net of i ssue costs 14 - 12.0
Drawdown of bank faci l i ty 3.0 6.2



Repayment of bank faci l i ty 13 (5.2) (5.9)
Repayment of Sanmina l iabi l i ty (4.0) -
Re-purchase of own shares (0.2) (0.1)

Repayment of lease l iabi l i ties1 (2.3) (2.9)

Net cash inflow from financing activities (8.7) 9.3
Net (decrease)/increase in cash and cash equivalents (3.6) 9.1
Cash and cash equivalents  at beginning of the period 12 11.5 2.0
Effect of exchange rates - 0.4
Cash and cash equivalents at end of the period 12 7.9 11.5
The Group has classified:

1.       Cash payments for the principal portion of lease payments as financing activities.

2.       Cash payments for the interest por8on of lease payments as opera8ng ac8vi8es consistent with the presenta8on of
interest payments chosen by the Group.

 

The accompanying notes  are extracted from the financial  s tatements .

 

 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
for the 12-month period ended 31 March 2025 (audited)

1.  Basis of preparation and principal accounting policies
(a) Statement of compliance

The consol idated financial  s tatements  have been prepared in accordance with UK-adopted I nterna8onal  Accoun8ng
Standards. The consol idated financial  s tatements  are presented in US dol lars  and al l  values  are rounded to the nearest
tenth of a  mi l l ion dol lars  ( 0.1 mi l l ion), except where otherwise indicated.

The financial  informa8on set out in this  document does  not cons8tute the Group's  statutory accounts  for the 12-month
period ended 31 March 2025 or the 15-month period ended 31 March 2024 but is  derived from those accounts . Statutory
accounts  for the 15-month period ended 31 March 2024 have been del ivered to the registrar of companies . The auditors
have reported on those accounts . Their report was: (a) unqual ified; (b) did not contain a  statement under sec8on 498 (2) or
(3) of the Companies  Act 2006; and (c) did contain an emphasis  of maOer in rela8on to the fact that a  materia l  uncertainty
existed that may cast doubt on the Group's  abi l i ty to continue as  a  going concern.

Statutory accounts  for the 12-month period ended 31 March 2025 wi l l  be del ivered to the registrar of companies  in due
course. The auditors  have reported on those accounts . Their report was  (a) unqual ified; and (b) did not contain a  statement
under sec8on 498 (2) or (3) of the Companies  Act 2006. The Auditor's  report on these accounts  did contain an emphasis  of
maOer in rela8on to the fact that a  materia l  uncertainty existed that may cast doubt on the Group's  abi l i ty to con8nue as  a
going concern.

As  set out in note 1(c) the directors have iden8fied a materia l  uncertainty which may cast s ignificant doubt on the en8ty's
abi l i ty to con8nue as  a  going concern, meaning i t may be unable to real ise i t assets  and discharge i ts  l iabi l i8es  in the
normal  course of bus iness . Not withstanding this  materia l  uncertainty, the Directors  cons ider i t remains  appropriate to
continue to adopt the going concern bas is  in the preparation of the financial  s tatements .

The financial  s tatements  for the 12-month period ended 31 March 2025 (including the compara8ves  for the 15-month
period ended 31 March 2024) were approved and authorised for i ssue by the Board of Directors  on 23 June 2025. This
results  announcement for the 12-month period ended 31 March 2025 was also approved by the Board on 23 June 2025.

W hi lst the financial  informa8on included in this  statement has  been compi led in accordance with the recogni8on and
measurement principles  of UK-adopted I nterna8onal  Accoun8ng Standards, this  statement does  not i tsel f contain
sufficient informa8on to comply with UK-adopted I nterna8onal  Accoun8ng Standards. Ful l  F inancial  Statements  that
comply with IFRS are included in the 2025 Annual  Report.
 
(b) Changes in significant accounting policies
None.
 
(c) Consolidated basis of preparation

Going concern
The financial  pos i8on of the Group, i ts  cash flows, l iquidity pos i8on and borrowing faci l i8es  are discussed in the Chief
Financial  Officer's  review above.

The Group's  bank faci l i ty comprises  a  revolving credit faci l i ty ('RC F') of 28.8m from H S BC. A balance of 5.2m was repaid in
August 2024 us ing the proceeds received from the disposal  of the Traffic bus iness  aMer which the faci l i ty was  reduced by a
corresponding amount from 34.0m to 28.8m. The faci l i ty was  extended to 21 July 2027 on the same terms as  the original
agreement on 5 June 2025.

Net debt increased to 17.8m at 31 March 2025 (31 March 2024: 16.4m) and comprised 25.7m borrowings  with 7.9m cash in
hand.

The covenants  are tested quarterly and are as  fol lows:

Ratio Calculation Threshold

Leverage ratio Net bank debt : proforma unaudited EBITDA <3.0x

Interest cover Proforma unaudited EBITDA : interest expense >4.0x

The interest cover was  temporari ly reset from 4.0x to 2.5x for the quarter period ending 31 December 2024 only and was
reset to 4.0x thereafter. Covenants  were met in a l l  four quarters .

I n assess ing the going concern assump8ons, the Directors  have prepared three main scenarios  over the going concern
period which the Directors  have assessed as  a  15-month period to 30 June 2026, being:

·     the base case;

·     a plaus ible downside case in relation to revenue and margin; and

·     a reverse stress  test (break-even assessment).

Various  ups ide scenarios  a lso exist, but those result in pos i8ve outcomes and have not been included here given the focus
of the Directors , and i ts  auditors , i s  on the risk to the going concern bas is  of prepara8on to the financial  s tatements .
Nonetheless , the Directors  cons ider these ups ide scenarios  as  real is8c outcomes and con8nue to drive the Group's
performance and other activi ties  to seek to achieve those pos itive results .



performance and other activi ties  to seek to achieve those pos itive results .

The downside scenarios  reflect the risk of lower than expected organic revenue growth in core Lighting markets , lower gross
margins  than forecast and cost savings  not being real ised to the ful l  extent forecasted.

Further detai ls , including the relevant covenant tests , are included in note 13.

Base case
The base case is  derived from the Board approved year to 31 March 2026 Budget, which assumes that the margin wi l l
improve over the going concern period through various  Group ini8a8ves. The base case is  driven by materia l  cost
reduc8on projects  and 8ght control  over the cost-base. I n this  scenario, the Directors  cons ider that the Group wi l l  con8nue
to operate within i ts  avai lable commiOed faci l i8es  of 28.8m with sufficient headroom and covenant compl iance
throughout the forecast period.

The key assumptions  in the base case include:
·     Decl ine in net revenue in the year to 31 March 2026 mainly due to the expected disposal  of

Traffic and Rai l  in October 2025 (end of MSA).

·     No growth in Ligh8ng net revenue in the year to 31 March 2026 due to the current
macroeconomic cl imate and the uncertainty surrounding global  tari ffs .

·     Net revenue for the quarter to 30 June 2026 is  forecast to increase by 2.4% compared to the
same quarter in 2025. This  i s  driven by a  combina8on of factors  including increas ing,
benefits  from strategic rela8onships , price increases, and increased source and sel l  product
range sales .

·     Gross  margin improvement as  component price premiums con8nue to reduce and supply
becomes more readi ly avai lable; freight costs  normal ise, and the benefits  from cost reduc8on
and automa8on programmes are del ivered resul8ng in a  gross  profit margin improvement of
1.9% in the year to 31 March 2026 and a further 4.2% in the quarter to 30 June 2026
respectively.

·     O pera8ng costs  are expected to be 33.2% of revenue in the year to 31 March 2026 and the
quarter to 30 June 2026.

 

Plausible downside case
The Directors  have assumed:

·     Year to 31 March 2026: reduc8on of Budget revenue by 5% across  Ligh8ng, O bstruc8on, O E
and Vehicle.

·     Q uarter to 30 June 2026: no growth in core revenue and a 75% reduc8on of the forecast
product cost savings  and discounting decrease.

·     No mi8ga8ng ac8ons are assumed apart from the removal  of a  bonus provis ion for the year
to 31 March 2026 and the quarter to 30 June 2026.

Reverse stress test (break-even assessment)
The Directors  have assumed:

·     Year to 31 March 2026: reduc8on of Budget revenue by 9% across  Ligh8ng, O bstruc8on, O E
and Vehicle.

·     Q uarter to 30 June 2026: no growth in core revenue and a 85% reduc8on of the forecast
product cost savings  and discounting decrease.

·     No mi8ga8ng ac8ons are assumed apart from the removal  of a  bonus provis ion for the year
to 31 March 2026 and the quarter to 30 June 2026.

As  indicated above, the downside and reverse stress  tes8ng scenarios  do not cons ider any mi8ga8ng ac8ons apart from
the removal  of a  bonus provis ion. I n a l l  these scenarios , the Group has  a  series  of control lable mi8ga8ng ac8ons that can
be taken swiftly, including various  temporary and permanent cost and cash saving measures.

Al l  scenarios  include the seOlement payments  to be made to Sanmina. An ini8al  4.0m has  been paid in March 2025 with a
further 1.0m to be made per quarter un8l  March 2027, ris ing to 1.5m i f D ia l ight's  market capital isa8on rises  above £100m
for 30 consecu8ve days. Cumula8ve total  payments  to Sanmina under this  scenario wi l l  not exceed 12.0m. The Directors
are confident the payments  wi l l  be funded out of operating cash flows, with sufficient headroom to meet bus iness  needs.

I n the base case and downside scenarios , the Group is  forecast to have sufficient l iquidity and not breach any covenants  in
the going concern period. I n the reverse stress  test, the leverage covenant ra8o is  forecast to breach in the quarter to 31
March 2026 and the quarter to 30 June 2026. The interest cover is  expected to breach in the quarter to 30 June 2026.

W hi lst the Directors  bel ieve the Group wi l l  del iver on i ts  plan, the Directors  recognise that the results  in recent years  have
fluctuated from the forecast. I n the reverse stress  test, whi lst core revenue is  forecast to decrease from the year to 31
March 2025 to the quarter to 30 June 2026, gross  profit margin is  forecast to increase by 1.3% in the same period. As  a
result, the Group wi l l  require a  gross  profit margin increase more than this  to avoid breaching covenants . The Directors
have therefore concluded that whi le the scenario i tsel f i s  unl ikely given the mi8ga8ng ac8ons that can be implemented,
there is  a  plaus ible risk of a  covenant breach.

Accordingly, the Directors  have iden8fied ci rcumstances  which give rise to a  materia l  uncertainty which may cast
s ignificant doubt on the en8ty's  abi l i ty to con8nue as  a  going concern, meaning i t may be unable to real ise i t assets  and
discharge i ts  l iabi l i8es  in the normal  course of bus iness . Notwithstanding this  materia l  uncertainty, the Directors  cons ider
i t remains  appropriate to con8nue to adopt the going concern bas is  in the prepara8on of the financial  s tatements . The
HSBC faci l i ty was  extended on 5 June through to 21 July 2027, which covers  the going concern period.

(d) Use of estimates, judgements and assumptions
The prepara8on of the consol idated financial  s tatements  requires  management to make judgements , es8mates  and
assump8ons that affect the appl ica8on of pol icies  and reported amounts  of assets  and l iabi l i8es , income and expenses.
These es8mates, judgements  and assump8ons are based on historical  experience and other factors  that are bel ieved to be
reasonable under the ci rcumstances. Actual  results  may differ from these es8mates. The areas  which require the most use
of management estimation and judgement are set out below.

Significant judgements

Going concern
The determina8on by the Directors  of the en8ty's  abi l i ty to con8nue as  a  going concern involves  areas  of judgement
including prepara8on and assessment of budgets , forecasts  and various  scenarios . Refer to note 1(c) for a  ful ler
discuss ion.

Development and patent costs
The Group capital ises  development costs  and patent costs  provided they meet a l l  cri teria  in the respec8ve accoun8ng
pol icy. Costs  are only capital ised when management appl ies  judgement that i s  sa8sfied as  to the ul8mate commercial
viabi l i ty of the projects  based on review of the relevant bus iness  case. The capital ised costs  are amor8sed over the



viabi l i ty of the projects  based on review of the relevant bus iness  case. The capital ised costs  are amor8sed over the
expected useful  economic l i fe, which is  determined based on the reasonable commercial  prospects  of the product and a
comparison to s imi lar products  being sold by the Group.

The Group has  8.6m (2024: 7.4m) of development and patent costs  that relate to the current product porNol io and new
products  expected to launch over the next one to two years . An impairment review of the total  balance was performed
resulting in impairment of 0.1m recorded in underlying EBIT (2024: 4.6m recorded as  a  non-recurring expenses  (note 3)).

Al l  of the development projects  are within the Ligh8ng CGU and are tested for impairment at the CGU level . However,
management a lso performs a review of each individual  project to see i f there are any indica8ons of specific impairment by
comparing the carrying amount of the asset with the net present value derived from the Board approved strategic plan.

Directors  recognise that the results  in recent years  have fluctuated from the forecast. Cons idera8on was therefore given to
the reversal  of impairments  recognised in prior periods. Given the sens i8vity of the tests  to the growth assump8ons
uti l i sed in the forecasts , i t was  deemed to be appropriate to not recognise any such reversal  at this  time.

Deferred tax assets
The Group must determine the extent to which deferred tax assets  can be recognised and this  determina8on is  based on an
assessment of the probabi l i ty that future taxable income wi l l  be avai lable against which the deduc8ble temporary
differences  and tax loss  carry-forwards  can be u8l ised. I n addi8on, s ignificant judgement is  required in assess ing the
impact of any legal  or economic l imits  or uncertainties  in various  tax jurisdictions.

The Group has  recognised a net deferred tax asset of 8.5m (2024: 5.8m). O f this  balance, 6.4m (2024: 5.4m) arises  in the US
with 4.4m (2024: 3.2m) rela8ng to short-term 8ming differences  that typical ly unwind on a yearly bas is , 0.4m (2024: 0.7m)
aris ing on intangible assets , 0.3m (2024: ni l ) aris ing on other i tems, 1.9m (2024: 1.5m) aris ing on losses  and restricted
interest deduc8ons which have no expiry dates . This  i s  offset by a  US deferred tax l iabi l i ty of 0.7m (2024: 0.7m) aris ing on
property, plant and equipment.

The Group cons iders  i t highly probably that sufficient future taxable profits  wi l l  arise in the US based on both the earning
history and the future forecasted profits . I n addi8on, the Group is  sa8sfied that the losses  wi l l  unwind in the same period
as  the forecasted taxable profi ts .

The remaining 2.1m of the recognised net deferred tax asset arises  in respect of deferred tax assets  on right-of-use assets
and lease l iabi l i8es  ( 0.4m), provis ions  ( 1.0m), losses  ( 1.0m), offset by deferred tax l iabi l i8es  aris ing on employee
benefits  ( 0.2m) and individual ly immateria l  net DTAs recognised by the Group's  subs idiary en88es in various
geographical  locations.

Non-underlying i tems
The Group incurs  costs  and earns  income that is  non-underlying in nature or that, in the Directors ' judgement, needs  to be
disclosed separately by vi rtue of i ts  s ize and incidence in order for users  of the consol idated financial  s tatements  to obtain
a proper understanding of the financial  information and the underlying performance of the bus iness . Judgement is  required
in determining whether an i tem should be class ified as  non-underlying or included within the underlying results . Refer to
note 3 for further information.

Estimates
Inventory reserve
The total  value of the inventory provis ion for a l l  categories  of inventory over which judgement has  been exercised was 5.9m
(2024: 6.6m) and this  represents  11.2% (2024: 11.8%) of the gross  inventory value.

Detai ls  of the inventory reserve are set out in note 10.

Inventory reserve - Raw materials and sub-assemblies
The Group's  pol icy is  that a l l  raw materia l  and sub-assembly inventory that i s  over 24-months  old at the balance sheet
date is  provided for. This  bas is  for es8mate reduces  es8ma8on subjec8vity, whi le a l lowing for the adverse impact from
component shortages  that have led to high inventory levels  and some components  being held for longer than expected. Two
years  has  been assessed to be appropriate as  the components  have a long shel f l i fe, con8nue to be used in produc8on and
the product demand mix between project and M RO. The inventory ageing con8nues to be skewed as  a  result of post COVI D-
19 supply chain disruption leading to inventory which is  now two years  old.

The value of the inventory provis ion for raw materia ls  and sub-assembl ies  as  at 31 March 2025 was 4.4m (2024: 5.9m).

I f a l l  raw materia l  and sub-assembly inventory over 18-months  old at the balance sheet date was to be provided for, the
inventory provis ion would be 4.9m. Alterna8vely, i f a l l  raw materia l  and sub-assembly inventory over 36-months  old at the
balance sheet date was to be provided for, the inventory provis ion in that scenario would be 1.7m.

Inventory reserve - finished goods
The review of finished goods inventory was  based on al l  inventory over 365 days  old. I nventory on hand was compared to
historical  sa les , current orders , sa les  pipel ine and whether the product had been recently launched.

Management judgement was then appl ied to determine whether there was a  reasonable probabi l i ty that the inventory
would be sold, with a  provis ion being required for any inventory that fa i led this  assessment.

Management bel ieves  that any reasonably poss ible change in the assump8on would not cause any s ignificant change in
the provis ion estimate for finished goods.

Inventory reserve and onerous contract provision - disposal of traffic business
Fol lowing the disposal  of the traffic bus iness , an es8mate was made of the provis ion for excess  or obsolete inventory and
to provide for inventory expected to be sold at below cost. The provis ion, which is  included in the inventory provis ions
noted above, i s  0.8m as  at 31 March 2025 (2024: 3.0m); during the 12-month period ended 31 March 2025, 2.2m of the
inventory provis ion was released as  i t was  deemed to be in excess  of current requirements . I nventory is  being u8l ised or
sold to Leotek and as  at the balance sheet date future inventory uti l i sation/sales  are inherently an estimate.

Addi8onal ly, during the current financial  period, an onerous  contract provis ion rela8ng to the Leotek contract of 0.9m
(2024: ni l ) was  made. The provis ion is  for estimated expected losses  unti l  the end of the Leotek contract in October 2025.

These are recognised within cost of goods sold and are disclosed as  a  non-underlying i tem within note 3.

Inventory - absorbed overhead costs
The valua8on of inventory, detai led in note 10, requires  the use of es8mates  in the amount of costs  to be absorbed into
inventory valuation.

The costs  of purchase of inventories  comprise the purchase price, import duties/other taxes  and freight, handl ing and other
costs  directly attributable to the acquis i tion of inventory.

The costs  of convers ion of inventories  include costs  directly related to the units  of produc8on and also include a
systema8c al loca8on of fixed and variable produc8on overheads that are incurred in conver8ng materia ls  into finished
goods. Costs  related to produc8on comprise labour and direct overheads aOributable to the produc8on process . They are
assessed to ensure that costs  unrelated to produc8on are excluded. Unal located overheads are recognised as  an expense
in the period in which they are incurred.

Consistent with prior year, the Group absorbs  costs  us ing weighted average inventory turns. The value of directly
aOributable costs  over which judgement was exercised was 6.9m (2024: 7.6m) and this  represents  15% (2024: 15%) of the
inventory value. For every day that the es8mate of the days  used for the overheads absorbed changes, i t changes  the
calcula8on by 78.0k (2024: 96.9k). I n rela8on to the amount of freight costs  that are included in the inventory valua8on,



calcula8on by 78.0k (2024: 96.9k). I n rela8on to the amount of freight costs  that are included in the inventory valua8on,
the value of freight costs  over which judgement was exercised was 3.2m (2024: 2.8m) and this  represents  7% (2024: 6%) of
the inventory value. For every day that the es8mate of the days  used for the freight costs  absorbed changes, i t changes  the
calculation by 16.6k (2024: 17.1k).

Management bel ieves  that any reasonably poss ible change in the assump8ons would not cause any s ignificant change in
the amount of costs  absorbed into inventory.

Pens ion plans
The key actuaria l  assump8ons used to value the pens ion plan l iabi l i8es  and could have a s ignificant impact on the
valua8on of the l iabi l i8es. The Group's  assump8ons are disclosed in note 16 of the consol idated financial  s tatements  with
associated sens i8vity analys is . The key assump8ons are mortal i ty rates , infla8on and market yields . These assump8ons
are set with close reference to market conditions.

Impairment losses  of financial  assets
Expected credit losses  of financial  assets  contain a  number of measurement uncertainties  relating to management's  view of
the expected future cash flows receivable from financial  assets  due from customers  and the inherent creditworthiness  of
those customers. Judgement is  based on the Group's  past experience as  wel l  as  taking into cons idera8on current market
and economic condi8ons, and any factors  rela8ng to a  specific customer or sale. Changes  in judgements  and assump8ons
could result in a  materia l  adjustment to those estimates  in future reporting periods.

(e) Adoption of new and revised standard/interpretations and amendments

The fol lowing accoun8ng standards, interpreta8ons, improvements  and amendments  have become appl icable for the
current period and al though the Group has  adopted them, they have had no materia l  impact on the Group. These comprise:

·     Non-current Liabi l i8es  with Covenants  and class ifica8on of Liabi l i8es  as  Current or Non-
current (Amendments  to IAS 1);

·     Lease l iabi l i ty in a  Sale and Leaseback (Amendments  to IFRS 16); and

·     Suppl ier Finance Arrangements  (Amendments  to IAS 7 and IFRS 7).

The fol lowing amendments  to standards  and interpreta8ons have also been issued, but are not yet effec8ve and have not
been early adopted for the period ended 31 March 2025:

·     Lack of Exchangeabi l i ty (Amendments  to IAS 21);

·     Presentation and Disclosures  in Financial  Statements  (IFRS 18);

·     Subsidiaries  without Publ ic Accountabi l i ty: Disclosures  (IFRS 19);

·     Amendments  to the C lass ifica8on and Measurement of F inancial  I nstruments  (amendments  to
IFRS 9 and IFRS 7);

·     Contracts  Referencing Nature-dependent Electrici ty (amendments  to IFRS 9 and IFRS 7); and

·     Annual  I mprovements  to I F RS Accoun8ng Standards  (amendments  to I F RS 10, I F RS 9, I F RS 1, I AS
7 and IFRS 7).

The adoption of these amendments  is  not expected to have a materia l  impact on the financial  results  of the Group but could
impact the presentation of the financial  s tatements .

 

2. Operating segments

The Group has  two reportable operating segments .

These segments  have been iden8fied based on the internal  informa8on that i s  suppl ied regularly to the Group's  chief
opera8ng decis ion maker for the purposes  of assess ing performance and al loca8ng resources. The chief opera8ng
decis ion maker is  cons idered to be the Group Chief Executive Officer.

The two reportable operating segments  are:

·     Ligh8ng, which develops, manufactures  and suppl ies  highly efficient LED l igh8ng solu8ons for
hazardous and industria l  appl ica8ons in which l igh8ng performance is  cri8cal  and includes
anti -col l i s ion obstruction l ighting; and

·     Signals  & Components , which develops, manufactures  and suppl ies  status  indica8on
components  for electronics  O EMs, together with niche industria l  and automo8ve electronic
components  and highly efficient LED s ignal l ing solutions  for the traffic and s ignals  markets .

 
There is  no inter-segment revenue and there are no individual  customers  that represent more than 10% of revenue.

Al l  revenue relates  to the sale of goods. Segment gross  profit is  revenue less  the costs  of materia ls , labour, produc8on and
freight that are directly aOributable to a  segment. Central  and unal located overheads comprise opera8ons management
plus  corporate costs , which include share-based payments .

Segmental  assets  and l iabi l i ties  are not reported internal ly and are, therefore, not presented below.

Reportable segments
12-month period ended 31 March 2025
(audited) Lighting 

Signals &
Components 

Central &
Unallocated Total

m m m m

Revenue 138.0 45.5 _ 183.5

Underlying gross profit 54.1 11.2 - 65.3
Underlying overheads (41.2) (7.9) (12.0) (61.1)

Underlying profit/(loss) from operating
activities 12.9 3.3 (12.0) 4.2
Non-underlying i tems (note 3) (18.6) 0.9 (3.9) (21.6)
Gain on disposal  of bus iness - 5.8 - 5.8

(Loss)/profit from operating activities (5.7) 10.0 (15.9) (11.6)
Financial  expense - - (2.5) (2.5)

(Loss)/profit before tax (5.7) 10.0 (18.4) (14.1)
Taxation - - 0.5 0.5

(Loss)/profit after tax (5.7) 10.0 (17.9) (13.6)

 



 
15-month period ended 31 March 2024
(audited) Lighting 

Signals  &
Components  

Central  &
Unal located Total

m m m m

Revenue 171.1 54.9 _ 226.0

Underlying gross profit 57.6 12.5 - 70.1
Underlying overheads (50.8) (12.3) (11.6) (74.7)

Underlying profit/(loss) from operating
activities 6.8 0.2 (11.6) (4.6)
Non-underlying i tems (note 3) (20.6) (3.6) (1.4) (25.6)

Loss from operating activities (13.8) (3.4) (13.0) (30.2)
Financial  expense - - (4.1) (4.1)

Loss before tax (13.8) (3.4) (17.1) (34.3)
Taxation - - 1.8 1.8

Loss after tax (13.8) (3.4) (15.3) (32.5)

Other segmental data
12-month period ended 31 March 2025 (audited)

Lighting
m

Signal &
components

m

Central &
Unallocated

m
Total

m
Cost of inventories  recognised as  expense 47.9 19.3 _ 67.2
Total  personnel  expenses 35.6 10.8 3.3 49.7

Depreciation of property, plant and
equipment

2.4 0.8 _ 3.2

Depreciation of right-of-use assets 1.9 0.6 _ 2.5
Amortisation of intangible assets 2.6 _ _ 2.6

Impairment of property, plant and
equipment

_ _ _ _

Impairment of goodwi l l - - _ -
Impairment of intangible assets 0.1 0.1 _ 0.2

 
15-month period ended 31 March 2024 (audited)

Lighting
m

Signals  &
components

m

Central  &
Unal located

m
Total

m
Cost of inventories  recognised as  expense 65.8 25.0 _ 90.8
Total  personnel  expenses 46.6 13.9 4.0 64.5

Depreciation of property, plant and
equipment

3.3 1.0 _ 4.3

Depreciation of right-of-use assets 2.3 0.7 _ 3.0
Amortisation of intangible assets 7.7 _ _ 7.7

Impairment of property, plant and
equipment 1.1 _ _ 1.1

Impairment of goodwi l l 11.2 - _ 11.2
Impairment of intangible assets 4.1 0.5 _ 4.6

 
Geographical segments
Ligh8ng and Signals  & Components  segments  are managed on a worldwide bas is , but operate in three principal  geographic
areas: North America, EM EA and Rest of the World. The fol lowing table provides  an analys is  of the Group's  sales  by
geographical  market, i rrespective of the origin of the goods. Al l  revenue relates  to the sale of goods.

Sales revenue by geographical market

12-month period
ended

31 March 2025
m

(audited)

15-month period
ended

31 March 2024
m

(audited)
North America 155.3 183.7
EMEA 10.7 18.3
Rest of World 17.5 24.0
Total sales revenue 183.5 226.0
 

3. Non-underlying items

The Group incurs  cost and earns  income that is  non-recurring in nature or that, in the Director's  judgement, need to be
separately disclosed for users  of the consol idated financial  s tatements  to obtain a  ful l  understanding of the financial
information and the best indication of the underlying performance of the Group.

The table below presents  the components  of non-underlying i tems recognised in the income statement. Al l  costs  are
recognised within administrative expenses  unless  otherwise stated.

12-month period
ended

31 March 2025
m

(audited)

15-month period
ended

31 March 2025
m

(audited)
Transformation Plan 4.1 4.5
Impairment of goodwi l l _ 11.2
Impairment of other intangible assets  (excluding bus iness
disposal  impairment)

_ 4.1



disposal  impairment)
Li tigation costs 17.8 2.3
Other non-underlying costs 0.6 _
Business  disposal  (income)/costs (0.9) 3.5
Non-underlying items recorded in administrative expenses 21.6 25.6

The Group has  incurred 4.1m (15-months  ended 31 March 2024: 4.5m) of non-underlying costs  rela8ng to the
Transforma8on P lan. This  i s  a  s ignificant mul8-year change programme for the Group, which is  des igned to address  legacy
issues  associated with excess  cost and complexity within the organisa8on, whi le at the same 8me focus ing more resources
on the most aOrac8ve growth opportuni8es  within i ts  core industria l  LED l igh8ng market. I mplementa8on of the
Transforma8on P lan is  expected to be complete by 31 March 2026. The mul8-year Transforma8on P lan is  a  materia l ,
infrequent programme and is  not cons idered to be part of the underlying performance of the bus iness . The costs  incurred in
the 12-month period to 31 March 2025 relate to resePng and real igning the Group's  cost base including severance costs ,
and legal  and profess ional  fees . I n the prior period, an impairment charge of 1.1m for property, plant, and equipment and
di lapida8on costs  of 0.4m were recognised in rela8on to the vaca8on of the Malays ian faci l i ty that occurred during the
year.

During the 12-month period ended 31 March 2025 costs  of 17.8m have been expensed (2024: 1.9m) rela8ng to the legal
seOlement with Sanmina. O n 31 March 2025 the Group seOled i ts  long-standing l i8ga8on with Sanmina for 12.0m to be
paid by instalments . This  required payment of 4.0m on 31 March 2025 and eight quarterly payments  of 1.0m per quarter
with the final  payment due on 27 March 2027. The discounted expense of these future payments  is  11.3m, with addi8onal
legal  expenses  of 5.6m in the period and other i rrecoverable amounts  expensed of 0.9m. P lease refer to note 19 for further
detai ls  of this  cla im. I n the prior period, other l i8ga8on costs  of 0.4m relate to a  contractual  l i8ga8on case rela8ng to the
use of intel lectual  property which was concluded in 2023.

O ther non-underlying costs  of 0.6m are one-off costs  rela8ng to previous  financial  periods, as  such have been recognised
through non-underlying to enable ful l  comparabi l i ty of the Group's  financial  performance with previous  periods.

Bus iness  disposal  (income)/costs  relate to the disposal  of the Traffic bus iness  in July 2024. The (income)/costs  relate to a
0.1m impairment of development costs  (2024: 0.5m) for projects  that wi l l  no longer be pursued, net income of 2.0m being a
release of inventory excess  and obsolescence provis ion, which has  been recognised within costs  of goods sold (2024:
expense of 3.0m), 0.1m of staff reten8on costs  (2024: ni l ) and an onerous  contract provis ion of 0.9m in rela8on to the
Leotek contract (2024: ni l ).

 

4. Financial expenses

12-month period
ended

31 March 2025
m

(audited)

15-month period
ended

31 March 2024
m

(audited)

Net interest income on defined benefi t l iabi l i ty (0.3) (0.3)

Interest expense on financial  l iabi l i ties , excluding lease l iabi l i ties 2.2 3.3

Faci l i ty arrangement fee expense _ 0.4

Interest expense on lease l iabi l i ties 0.6 0.7

Net financing expense recognised in the consolidated income statement 2.5 4.1

 

5. Taxation

12-month period
ended

31 March 2025
m

(audited)

15-month period
ended

31 March 2024
m

(audited)

Current tax expense  

Current period 1.2 1.2

Adjustment for prior years _ (0.1)

Total current tax expense 1.2 1.1

Deferred tax expense  

Origination and reversal  of temporary di fferences (1.1) (4.0)

Adjustment for prior years (0.3) 0.7

Impact of change in tax laws and rates (0.3) 0.4

Total deferred tax credit (1.7) (2.9)

Total tax credit (0.5) (1.8)

 

Reconciliation of effective tax rate
12-month period

ended
31 March 2025

%
(audited)

12-month period
ended

31 March 2025
  m

(audited)

15-month period
ended

31 March 2024
%

(audited)

15-month period
ended

31 March 2024
  m

(audited)
Loss  for the period after tax  (13.6) (32.5)
Total  tax charge  0.5 1.8
Loss for the period before tax  (14.1) (34.3)
Income tax us ing the UK corporation tax
rate of 25.0% (2024: 23.8%) 25.0 (3.5) 23.8 (8.2)

Effect of higher taxes  on overseas
earnings (7.8) 1.1 (1.5) 0.5

Change in tax laws and rates 2.1 (0.3) (1.2) 0.4
Expenses  not deductible for tax purposes _ _ (8.5) 2.9
Current year losses  for which no deferred



Current year losses  for which no deferred
tax is  recognised (17.7) 2.5 (2.9) 1.0

Adjustment for prior years 2.1 (0.3) (1.5) 0.5
Other (0.7) 0.1 _ _
Research and development credits 0.7 (0.1) 0.3 (0.1)
Foreign taxes  incurred _ _ (3.5) 1.2

3.5 (0.5) 5.2 (1.8)

The effec8ve tax rate for the period is  3.5% compared with 5.2% in the prior year and the standard rate of 25.0% (2024:
23.8%) in the UK . During the period, the Group made a loss  before tax of 14.1m (2024: loss  of 34.3m), which resulted in a
tax credit in the period of 0.5m (2024: tax credit of 1.8m).

The normal ised tax rate for the Group in the period is  25.0% (tax rate before adjustments) and based on a pre-tax loss  of
14.1m this  would generate a  tax credit of 3.5m. The Group's  overal l  tax rate was  3.5% which is  s ignificantly lower than the
normal ised tax rate as  a  result of the fol lowing major adjustments:

·     unrecognised losses  in the European Ligh8ng bus iness  resul8ng in 2.5m of tax losses  not being
recognised in the period; and

·     Mexican taxes  of 1.1m.

 

Tax credit recognised directly in equity

 

12-month period
ended

31 March 2025
  m

(audited)

15-month period
ended

31 March 2024
  m

(audited)
Employee benefi ts (1.0) (0.1)

Current tax
Current tax is  calculated with reference to the profit or loss  of the Company and i ts  subs idiaries  in their respec8ve
countries  of opera8on. Set out below are detai ls  in respect of the s ignificant jurisdic8ons where the Group operates  and
the factors  that influenced the current and deferred taxation in those jurisdictions.

UK
The UK companies  are subject to a  corporate tax rate of 25.0% (2024: 23.8%).

Group
The majori ty of the Group's  profits  arise in the US where the corpora8on tax rate is  23%, including 21% federal  tax and 2%
state tax (2024: 24%, including 21% federal  tax and 3% state tax).

 

6. Earnings per share

Basic earnings per share
The calcula8on of bas ic earnings  per share ('EP S') at 31 March 2025 was based on a loss  for the year of 13.6m (2024: loss
o f 32.5m) and the weighted average number of ordinary shares  outstanding during the year of 39,586,489 (2024:
35,603,515).

Weighted average number of ordinary shares

12-month period
ended 31 March

2025
000s

(audited)

15-month period
ended 31 March

2024
000s

(audited)
Weighted average number of ordinary shares 39,586 35,604

12-month period
ended 31 March

2025
(audited)

15-month period
ended 31 March

2024
(audited)

Basic (loss)/earnings per share (34.4) cents (91.1) cents

Diluted earnings per share
The calcula8on of di luted earnings  per share at 31 March 2025 was based on a loss  for the year of 13.6m (2024: loss  of
32.5m) and the weighted average number of ordinary shares  outstanding during the year of 39,586,489 (2024: 35,603,515).

W here a loss  has  been recognised the same number of shares  are used in both the bas ic and di luted loss  per share
calcula8on as  there is  no di lu8ve effect when the Group is  in a  loss-making pos i8on. The number of shares  that would be
used in the di luted EPS calculation is  40,646,358 (2024: 36,457,712).

Weighted average number of ordinary shares

12-month period
ended 31 March

2025
000s

(audited)

15-month period
ended 31 March

2024
000s

(audited)
Weighted average number of ordinary shares 39,586 35,604

12-month period
ended 31 March

2025
(audited)

15-month period
ended 31 March

2024
(audited)

Diluted (loss)/earnings per share (34.4) cents (91.1) cents
 

7. Property, plant and equipment

  

Land and
bui ldings

m

Plant,
equipment

and vehicles
m

Total
m

Net book value at 1 April 2024   1.2 11.5 12.7
Additions   - 4.3 4.3
Depreciation expense   (0.2) (3.0) (3.2)
Disposals   - (0.3) (0.3)
Effects  of foreign exchange movements   - - -
Net book value at 31 March 2025   1.0 12.5 13.5
During the prior period a review of property, plant, and equipment was performed where i t was  iden8fied that certain



During the prior period a review of property, plant, and equipment was performed where i t was  iden8fied that certain
assets  rela8ng to the Malays ian faci l i ty are no longer in use fol lowing the planned vaca8on of the exis8ng Malays ian s i te.
As  a  result, an impairment loss  was  recognised in the prior period within non-underlying i tems (note 3) given i t related to
the transformation plan.

 

8. Intangible assets

Patents ,
l icenses, and

trademarks
m

Goodwi l l
m

Software
l icenses

m

Development
costs

m
Total

m
Net book value at 1 April 2024 1.6 - 0.7 5.8 8.1
Additions 0.8 - 0.1 2.8 3.7
Amortisation charge (0.9) - (0.2) (1.5) (2.6)
Impairment charge (0.2) - - - (0.2)
Amortisation transfer 0.1 - (0.2) 0.1 -
Disposals - - - - -
Effects  of foreign exchange movements - - - - -
Net book value at 31 March 2025 1.4 - 0.4 7.2 9.0
The amor8sa8on charge for the period is  included within administra8ve expenses  in the income statement. The carrying
value of development costs  not yet avai lable for use and, therefore, for which amor8sa8on has  not yet commenced is  5.8m
(2024: 3.1m). Al l  development costs  are a l located to the Lighting CGU.

 

9. Provisions

Warranty
and claims

m

Sanmina
litigation

m

Lease-
restoration

m

Onerous
contract

m
Total

m
At 1 Apri l  2024 (audited) 2.2 - 0.6 - 2.8
Provis ions  made during the period 0.7 23.2 0.5 0.9 25.3
Provis ions  used during the period - (6.3) (0.5) - (6.8)
Provis ions  released during the year - (4.7) - - (4.7)
Reclass i fied to l iabi l i ties - (11.3) - - (11.3)
Other - (0.9) - - (0.9)
Effects  of foreign exchange movement - - 0.1 - 0.1
Balance at 31 March 2025 (audited) 2.9 - 0.7 0.9 4.5

The warranty provis ion relates  to sales  made over the past nine years . The warranty provis ion has  been es8mated based
on historical  warranty data with s imi lar products . The Group expects  to seOle the majori ty of the l iabi l i ty over the next two
to three years . The onerous  contract provis ion is  in rela8on to the Leotek contract and is  expected to be ful ly used in the
next year. The table below provides  a  breakdown of the provis ions  into their short-term and long-term portions:

31 March 2025
m

(audited)

31 March 2024
m

(audited)
Due within one year 2.4 1.2
Due within one and five years 0.7 1.3
Due after five years 1.4 0.3

4.5 2.8
 

10. Inventories

31 March 2025
m

(audited)

31 March 2024
m

(audited)
Raw materia ls  and consumables 20.0 18.8
Work in progress 10.7 13.4
Finished goods 15.7 16.7

46.4 48.9
Spare parts 0.2 0.2

46.6 49.1

Inventories  to the value of 67.2m (15-months  ended 31 March 2024: 90.8m) were recognised as  expenses  in the period.

The inventory reserve at the balance sheet date was 5.9m, which represents  11.2% of gross  inventory (2024: 6.6m
represen8ng 11.8% of gross  inventory). Addi8onal  reserves  of 3.0m were booked in the period, being offset by u8l isa8on of
1.5m and released of 2.2m, resul8ng in a  net decrease in the reserve of 0.7m. As  at 31 March 2025, management's  best
estimate of the amount of inventory that wi l l  not be used within the next 12 months  is  c. 8.5m (2024: 8.1m).

I n 2022, the Group revised i ts  bas is  for es8mate to calcula8ng the inventory reserve to provide for raw and sub-assembly
inventory that i s  over 24-months  old at the balance sheet date. The new bas is  for es8mate reduces  es8ma8on subjec8vity,
whi le a l lowing for the adverse impact from component shortages  that have led to high inventory levels  and some
components  being held for longer than expected. Two years  is  fel t to be appropriate as  the components  have a long shel f
l i fe and continue to be used in production.

The review of finished goods inventory was  based on al l  inventory over 365 days  old. I nventory on hand was compared to
historical  sa les , current orders , sa les  pipel ine and whether the product had been recently launched. Management
judgement was then appl ied to determine whether there was a  reasonable probabi l i ty that the inventory would be sold,
with a  provis ion being required for any inventory that fa i led this  assessment.

See note 13 for detai ls  of fixed and floating charges  which includes  the value of inventory in materia l  Group companies .
 

11. Dividends

No dividends were declared in the current or the prior year. After the balance sheet date no dividends were proposed by the
Directors  and there are no income tax consequences  for the Company.
 



12. Cash and cash equivalents

 

31 March 2025
m

(audited)

31 March 2024
m

(audited)
Cash and cash equivalents 7.9 11.5
 

13. Borrowings

The Group's  bank faci l i ty comprise a  revolving credit faci l i ty ('RC F') of 28.8m from H S BC. A balance of 5.2m was repaid in
August 2024 us ing the proceeds received from the disposal  of the Traffic bus iness , aMer which the faci l i ty was  reduced by a
corresponding amount from 34.0m to 28.8m. As  at 31 March 2025, 25.7m was drawndown (2024: 27.9m).

The faci l i ty was  extended on 5 June 2025 to 21 July 2027 on the same terms as  the original  agreement. Al igned with the
Group's  robust commitment to environmental , socia l , and governance principles , the RC F faci l i ty operates  as  a
sustainabi l i ty-l inked loan.

The Group's  bank faci l i ty includes  securi ty for HSBC by way of fixed and floating charges  over a l l  the materia l  companies  in
the Group that generate greater than 5% of the turnover, opera8ng profit or net assets  of the Group. This  was  registered at
Companies  House on 21 July 2022.

The RC F faci l i ty i s  subject to quarterly covenants  encompass ing maximum leverage and minimum interest cover. The
covenants  for the quarter ending 30 September 2023 were temporari ly reset from a leverage ra8o maximum target of less
than 3x to 4.5x, and an interest cover minimum target of a  maximum 4.0x to 2.5x. The covenants  reverted to the original
hurdles  from the quarter ending 31 December 2023 onwards.

Due to the historical  weak trading performance of the Group, in the final  quarter of the financial  period ending 31 March
2024 H S BC agreed to reduce the interest rate covenant for the third-quarter of F Y2025 (only) to 2.5x. The covenant reverted
to the original  level  of 4.0x from the quarter ending 31 March 2025 onwards.

I n the 12-month period to 31 March 2025 the covenants  have been compl ied with and the outstanding borrowings  of 25.7m
have been class i fied as  a  non-current l iabi l i ty as  at 31 March 2025 in l ine with the faci l i ty expiring in July 2026.

I nterest i s  based on the Secured O vernight F inancing Rate ('S O F R')/Sterl ing O vernight I ndex Average ('S O NI A'), depending on
the tranche of debt, plus  a  margin which varies  dependent on the Group's  leverage ra8o and a sustainabi l i ty margin
adjustment. There are three sustainabi l i ty key performance indicators  ('K P I s '), being: reduc8on in absolute gross  tonnes
CO 2e per £1m of revenue; the percentage of employees  who take up a day of paid 8me to par8cipate in chari ty days; and
reduc8on in absolute ki lol i tres  of water usage per £1m of revenue. Margin increases  by 0.015% i f only one K P I  i s  achieved,
by 0.03% i f no KPI i s  met and decreases  by 0.015% i f two KPIs  achieved and by 0.03% i f a l l  three KPIs  are met.

 

14. Share capital

31 March 2025
Number

(audited)

31 March 2025
m

(audited)

31 March 2024
Number

(audited)

31 March 2024
m

(audited)
Authorised:    
Ordinary shares  of 1.89p each
Authorised: as  previous ly stated 40,202,936 1.2 39,828,141 1.2

Adjustment* - - 199,140 -
Authorised: restated 40,202,936 1.2 40,027,281 1.2

  
Issued and fully paid:   
At beginning of the period 40,027,281 1.2 32,946,371 1.0
Issued during the period 175,655 - 6,881,770 0.2
At end of period: as  previous ly
stated 40,202,936 1.2 39,828,141 1.2

Issued during the period:
adjustment* - - 199,140 -

At end of the period: restated 40,202,936 1.2 40,027,281 1.2

On 24 March 2025 a total  of 175,655 new ordinary shares  of 1.89 pence each in the capital  of the Company were issued.

* O n 28 March 2024 a total  of 199,140 new ordinary shares  of 1.89 pence each in the capital  of the Company were issued.

This  i ssue of shares  had been inadvertently omitted from the 2024 annual  financial  s tatements .

On 5 Apri l  2023 a total  of 246,513 new ordinary shares  of 1.89 pence each in the capital  of the Company were issued.

O n 31 O ctober 2023 a total  of 6,635,257 new ordinary shares  of 1.89 pence each in the capital  of the Company were

al lotted to raise gross  proceeds of approximately 12.9m.

 

15. Share premium

31 March 2025
m

(audited)

31 March 2024
m

(audited)
At the beginning of the period 13.0 1.2
Issued during the period - 12.7
Share issues  costs - (0.9)
At the end of the period 13.0 13.0

 

16. Principal exchange rates

12-month period
ended

31 March 2025
Average rate

31 March 2025
At balance
sheet date

15-month period
ended

31 March 2024
Average rate

31 March 2024
At balance
sheet date

Pound sterl ing 0.7840 0.7733 0.8010 0.7925
Euro 0.9318 0.9273 0.9240 0.9264
Canadian dol lar 1.3911 1.4293 1.3491 1.3540



Mexican peso 19.1539 20.2480 17.5790 16.5558

 

17. Related party transactions

The ul8mate Parent Company of the Group is  D ial ight plc. Transac8ons between the Company and i ts  subs idiaries  have
been el iminated on consol idation.

Transactions with key management personnel
The main Board Directors  are cons idered to be the Group's  key management personnel . Key management personnel
compensation comprised the fol lowing:

12-month period
ended

31 March 2025
m

(audited)

15-month period
 ended

31 March 2024
m

(audited)
Short-term employee benefi ts 1.4 2.3
Termination benefi ts 0.2 -
Share-based payments 0.3 1.5
 1.9 3.8
Directors  of the Company and their immediate relatives  control  less  than 1% of the Company.

Other related party transactions
During the period and the prior period, the Company paid for a  lease agreement for the previous  C EO, Fariyal  K hanbabi ,
which was cohabited with her son and his  partner. The lease ended in May 2024.

 

18. Reconciliation to non-GAAP performance measures

Certain financial  informa8on set out in the consol idated year end financial  s tatements  and annual  report i s  not defined

under I nterna8onal  F inancial  Repor8ng Standards  ('I F RS'). These key Alterna8ve Performance Measures  ('AP Ms') represent

addi8onal  measures  in assess ing performance and for repor8ng both internal ly and to shareholders  and other external

users . The Group bel ieves  that the presenta8on of these AP Ms provides  useful  supplemental  informa8on which, when

viewed in conjunc8on with I F RS financial  informa8on, provides  readers  with a  more meaningful  understanding of the

underlying financial  and opera8ng performance of the Group. None of these AP Ms should be cons idered as  an al terna8ve

to financial  measures  drawn up in accordance with IFRS.
15-month comparatives

12-month period
ended

31 March 2025
m

(audited)

15-month period
ended

31 March 2024
m

(audited)
Revenue: 3-month period from January 2023 to March 2023 - 43.9
Revenue: 12-month period from Apri l  to March 183.5 182.1
Revenue 183.5 226.0

 
Gross  profi t: 3-month period from January 2023 to March 2023 - 12.7
Gross  profi t: 12-month period from Apri l  to March 66.5 54.4
Gross profit 66.5 67.1

 
Underlying gross  profi t: 3-month period from January 2023 to March 2023 - 12.7
Underlying gross  profi t: 12-month period from Apri l  to March 65.3 57.4
Underlying gross profit 65.3 70.1

 
Loss  from operating activi ties : 3-month period from January 2023 to
March 2023 - (2.8)

Loss  from operating activi ties : 12-month period from Apri l  to March (11.6) (27.4)
Loss from operating activities (11.6) (30.2)

 
Underlying profi t/(loss) from operating activi ties : 3-month period from
January 2023 to March 2023 - (2.7)

Underlying (loss)/profi t from operating activi ties : 12-month period from
Apri l  to March 4.2 (1.9)

Underlying (loss)/profit from operating activities 4.2 (4.6)
 

Non-underlying i tems: 3-month period from January 2023 to March 2023 - (0.1)
Non-underlying i tems: 12-month period from Apri l  to March (21.6) (25.5)
Non-underlying items (21.6) (25.6)

 
Other non-GAAP performance measures

12-month period
ended

31 March 2025
m

(audited)

15-month period
ended

31 March 2024
m

(audited)
 

Gross  profi t 66.5 67.1
Non-underlying i tems (see note 3) (1.2) 3.0
Underlying gross profit 65.3 70.1
  
Loss  from operating activi ties (11.6) (30.2)
Non-underlying i tems (see note 3) 21.6 25.6



Non-underlying i tems (see note 3) 21.6 25.6
Gain on disposal  of bus iness (5.8) -
Underlying profit/(loss) from operating activities 4.2 (4.6)

Loss  from operating activi ties (11.6) (30.2)
Non-underlying i tems (see note 3) 21.6 25.6
Gain on disposal  of bus iness (5.8) -
Depreciation of property, plant and equipment (note 7) 3.2 4.3
Loss  on disposal  of property, plant and equipment (note 7) 0.3 -
Amortisation of intangible assets  (note 8) 2.6 7.7
Impairment of intangible assets  (note 8), not included in non-underlying
items

0.1 -

Share-based payments 0.3 1.5
Underlying EBITDA 10.7 8.9

 
Loss  from operating activi ties (11.6) (30.2)
Non-underlying i tems (see note 3) 21.6 25.6
Gain on disposal  of bus iness (5.8) -
Depreciation of property, plant and equipment (note 7) 3.2 4.3
Loss  on disposal  of property, plant and equipment (note 7) 0.3 -
Amortisation of intangible assets  (note 8) 2.6 7.7
Impairment of intangible assets  (note 8), not included in non-underlying
items

0.1 -

Impairment losses  of financial  assets 2.1 -
Share based payments 0.3 1.5
Net movement on working capital  (Inventories , trade and other
receivables , trade and other payables) as  per Consol idated statement of
cash flows

6.7 10.0

Underlying operating cash flow 19.5 18.9

As explained in note 3, the Group incurs  costs  and earns  income that is  not cons idered to be reflec8ve of the underlying
performance of the bus iness . I n the assessment of performance of the bus iness  units  of the Group, management examines
underlying performance, which removes the impact of non-underlying costs  and income.

Underlying profit from opera8ng ac8vi8es  and underlying EB I T referred to in the earl ier sec8ons of the annual  report are
the same measures. Underlying opera8ng cash flow and adjusted opera8ng cash flow referred to in the earl ier sec8ons of
the annual  report are the same measure.

Net bank debt
Net bank debt is  defined as  total  Group borrowings  (excluding lease l iabi l i8es  recognised under I F RS 16 and the Sanmina
l iabi l i ty) less  cash. Net bank debt of 17.8m at the period end (2024: 16.4m) cons isted of borrowings  of 25.7m (2024: 27.9m)
less  cash of 7.9m (2024: 11.5m).
 

19. Contingencies

Sanmina litigation
O n 31 March 2025, the Group seOled i ts  long-standing l i8ga8on with Sanmina for 12.0m to be paid by instalments . This
required payment of 4.0m on 31 March 2025 and eight quarterly payments  of 1.0m per quarter with the final  payment due
on 27 March 2027. The amount of any outstanding deferred instalments  wi l l  be automa8cal ly increased from 1.0m to 1.5m
if Dial ight's  market capital isa8on exceeds £100m for 30 consecu8ve days, subject to the total  cumula8ve instalment
payments  not exceeding 8.0m. I f these quarterly instalments  are not paid on 8me, or within with a  forty-five cure per
period, Sanmina has  filed with the UK  court a  S8pula8on ('S8pula8on') for Entry of Judgement of 22.0m less  the cumula8ve
value of payments  a lready made. There are in addi8on various  triggers , which the Directors  bel ieve to be highly unl ikely to
be triggered, that can activate the Stipulation.
 

20. Post balance sheet events

The Group's  mul8-currency revolving credit faci l i ty of 28.8m with H S BC was extended on 5 June 2025 to 21 July 2027 on the
same terms as  the original  revolving credit faci l i ty agreement.
 
I n May 2025, the Group received an Employee Reten8on Credit ('ERC') of 1.4m. An ERC is  a  US refundable tax credit for
certain el igible bus inesses  that had employees  and were affected during the COVI D-19 pandemic. This  government grant
income has  not been included in this  annual  report and accounts  s ince as  at the balance sheet date i t was  not known that
the credit was  reasonably certain to be received. The cla im was fi led in 2023.
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