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New Joint Venture with Industrial Chemicals Group to Produce Hydrogen from Ammonia
 
AFC Ene rgy pl c (AIM: AFC) ("AFC Ene rgy"), a  l e a di ng provi de r of hydroge n powe re d ge ne ra tor te chnol ogi e s , a nd Indus tri a l
Che mi ca l s  Group Li mi te d ("ICL"), one  of the  UK's  l a rge s t i nde pe nde nt che mi ca l  ma nufa cturi ng a nd di s tri buti on compa ni e s ,
a re  pl e a s e d to a nnounce  the i r a gre e me nt to form a  joi nt ve nture  ("JV") to produce  hydroge n from a mmoni a .
 
Highlights:
 

·      50:50 JV to produce  hydroge n us i ng AFC Ene rgy's  propri e ta ry, l e a di ng a mmoni a  cra cki ng te chnol ogy.
·      JV to produce  a nd s e l l  hydroge n a t a  pri ce  to di s rupt the  UK ma rke t, wi thout re l i a nce  on Gove rnme nt s ubs i di e s .
·      JV to l e ve ra ge  ICL's  a mmoni a  procure me nt, l ogi s ti cs  ca pa bi l i ti e s  a nd cus tome r ba s e  a nd AFC Ene rgy's  propri e ta ry,

l e a di ng cra cki ng te chnol ogy.
·      Ini ti a l  re ve nue s  e xpe cte d i n e a rl y 2026, s ubje ct to pe rmi tti ng, ge ne ra ti ng up to 400kg/da y of hydroge n, fol l owe d by

i ncre me nta l  ca pa ci ty through AFC Ene rgy's  Hy-5 porta bl e , conta i ne ri s e d a mmoni a  cra cke rs  ca pa bl e  of ge ne ra ti ng up
to 500kg/da y.

 
AFC Ene rgy a nd ICL ha ve  a gre e d te rms  to i ncorpora te  the  JV, wi th furthe r de ta i l e d te rms  to be  a gre e d be twe e n the  pa rti e s .
Once  e s ta bl i s he d, the  JV wi l l  i ni ti a l l y a cqui re  AFC Ene rgy's  pi l ot a mmoni a  cra cki ng pl a nt a nd hydroge n compre s s i on s ys te m
i n Q4 2025 (s ubje ct to pe rmi tti ng re qui re me nts ) wi th i ni ti a l  re ve nue s  e xpe cte d i n e a rl y 2026.  Thi s  wi l l  be  fol l owe d by the
s a l e  of Hy-5 uni ts  to the  JV once  producti oni s e d.
 
Uti l i s a ti on of l ow-cos t a mmoni a  a nd cra cki ng i t, wi l l  provi de  the  JV's  cus tome rs  wi th a cce s s  to l ow cos t a nd l ow ca rbon
hydroge n wi thout the  ne e d for l a rge -s ca l e  dome s ti c hydroge n producti on fa ci l i ti e s . Ammoni a  i s  a  gl oba l l y e s ta bl i s he d
commodi ty, wi th e xi s ti ng i nfra s tructure  for s tora ge  a nd tra ns port, ma ki ng i t a  cos t-e ffe cti ve  hydroge n ca rri e r. Thi s  a pproa ch
re duce s  the  upfront i nve s tme nt re qui re d for hydroge n i nfra s tructure  but a l s o s upports  the  UK's  ne t-ze ro goa l s  by e na bl i ng a
fl e xi bl e  a nd e conomi ca l l y vi a bl e  hydroge n s uppl y cha i n. 
 
 
John Wilson, Chief Executive of AFC Energy, said:
 
"The establishment of the JV with ICL is an exciting step in delivering our strategy to deliver commercial viability of the hydrogen
economy, without reliance on Government subsidies. We have been working with ICL for some time to develop the JV and are delighted
to collaborate with a partner of ICL's capability and experience to deliver low-cost hydrogen at a market disruptive price. In anticipation of
regular imports of green ammonia becoming widely available in the UK from 2027, the JV is well positioned to take advantage of the
relative ease with which ammonia can be stored in low-cost and low pressure liquified gas tanks compared to high capital costs in storing
hydrogen and further benefit from significant cost advantages versus UK production from electrolysis."
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About AFC Energy
 
AFC Ene rgy pl c i s  a  l e a di ng provi de r of hydroge n e ne rgy s ol uti ons , to provi de  cl e a n e l e ctri ci ty for on a nd off gri d powe r
a ppl i ca ti ons . The  Compa ny's  fue l  ce l l  te chnol ogy i s  now de pl oya bl e  a s  e l e ctri c ve hi cl e  cha rge rs , off-gri d de ce ntra l i s e d
powe r s ys te ms  for cons tructi on a nd te mpora ry powe r wi th e me rgi ng opportuni ti e s  a cros s  ma ri ti me , da ta  ce ntre s  a nd ra i l  a s
pa rt of a  portfol i o a pproa ch to the  de ca rboni s a ti on of s oci e ty's  growi ng e l e ctri fi ca ti on ne e ds .
 
The  Compa ny's  propri e ta ry a mmoni a  cra cki ng te chnol ogy furthe r hi ghl i ghts  e me rgi ng opportuni ti e s  a cros s  the  di s tri bute d
hydroge n producti on ma rke t wi th a  focus  on hydroge n's  rol e  i n s upporti ng i ndus tri e s  fa ci ng cha l l e nge s  i n de ca rboni s a ti on,
s uch a s  mi ni ng, ce me nt a nd he a vy e ngi ne e ri ng.
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s uch a s  mi ni ng, ce me nt a nd he a vy e ngi ne e ri ng.
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