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Coral Products Plc

("CRU" or the "Company")

Full Year Trading Update and Acquisition Update
 

Coral  P roducts  plc, a  group of specia l is t bus inesses  in the des ign, UK  manufacture and omni-channel  supply of a  wide
range of bespoke plas!c products  based in Wythenshawe, Manchester, i s  pleased to provide the fol lowing trading update
for the financial  year ended 30 Apri l  2025.

 
Financial highlights (unaudited):
 
·    Consol idated Group sales , inclus ive of inter-company trade, are expected to be no less  than £30.5 mi l l ion (F Y24: £30.9

mi l l ion).
·    P rofitabi l i ty expected to be materia l ly above market expecta!ons for the ful l  year and revers ing the H1

underperformance.
·    Cash and cash equivalents  at year-end remained strong at over £750k, with the Group con!nuing to operate within i ts

existing financing faci l i ties .
·    Strong net current asset pos ition.

 
Post year end trading update:
Early trading in FY26 is  encouraging, with profi tabi l i ty s igni ficantly ahead of budget expectations, supporting confidence in
a return to revenue growth and further margin progress ion.
 
Operational and Strategic Highlights:
 

•     Management and organisa!onal  re-structuring now complete del ivering a  reduced overhead, more streaml ined
business  with stronger management team.

•     Revenue and production performance of new machinery investments  have now stabi l i sed generating valuable sales
and margin. 100% of the Eco-deck grids  are now produced in-house.

•     I n excess  of £400k of capital  spent on compl imentary assets , including granula!on and pel la!s ing equipment to
increase our recycl ing and re-use commitment and capabi l i ty.

•     Each divis ion and bus iness  unit strategy reviewed and updated.
•     The commercial  integra!on of sel l ing a  suite of product to the same customer has  started to show benefits , with

continued focus  across  the Divis ions  and Group.
 

Arrow Film & Foil Converters Acquisition (1 April 2025) and Integration update:
 

·    The acquis i!on of Arrow Fi lm Converters ' assets , branding, and customer rela!onships  has  had a materia l  and
posi!ve impact on the financial  performance of the combined flexible packaging bus inesses-Fi lm & Foi l  Solu!ons
and Arrow Fi lm & Foi l  Converters . Revenue, gross  profit, and net profit have al l  improved s ignificantly in the most
recent quarter compared to the period prior to the acquis i tion.

•     Management and staff capabi l i ty have exceeded ini!al  expecta!ons offering the 'F lexibles  Divis ion' further
experience and capabi l i!es  to draw on as  we look to integrate our wide range of produc!on capabi l i!es  to our
commercial  offering, providing customers  with a  wide range of product types  and options.

•     Landlord support given in the form of a  'License to a l ter' which al lows us  to final ise the long term lease
arrangements .

•     Energy consumption to be integrated into existing group contracts  in July at a  reduced rate.
 
Non-executive Chairman, Joe Grimmond, commented:
"I am pleased to report that the Group has delivered a performance materially above market expecta�ons for the financial year
ended 30 A pril 2025 that reflects meaningful opera�onal progress, with profit ahead of our previous expecta�ons and sales in
line with internal forecasts.
 
"This result is underpinned by the decisive ac�ons taken over the course of the year to simplify our organisa�onal structure,
reduce fixed overheads, and refocus the Group on its core commercial and opera�onal strengths. These changes, while not
without challenge, have created a more agile and efficient business be(er aligned with the current market environment and our
long-term strategy.
 
"Importantly, the Group enters the new financial year with solid trading momentum. Early indications in FY26 show performance
significantly ahead of budget, supported by a strengthened operational platform and a disciplined cost base.
 
"O n behalf of the Board, I would like to thank our management, employees, customers and stakeholders for their con�nued
support throughout the year. We remain confident in our strategic direc�on and well posi�oned to build on the £56 million of
manufacturing capacity that exists within the Group."
 
Chief Executive Officer, Ian Hillman, commented:
"The Group's performance for the year ended 30 A pril 2025 reflects the strength and resilience of our opera�ons, with a notably
stronger second-half performance driving profits ahead of expectations.
 
"W hile revenues for the full year were in line with internal forecasts, the second half saw a marked improvement in margin and
opera�onal execu�on. This recovery was underpinned by the reorganisa�on and cost-reduc�on measures ini�ated earlier in the
year, which began to deliver tangible benefits during H2. O ur teams executed these changes with discipline, enabling us to
restore momentum and enter the new financial year on a stronger footing.



restore momentum and enter the new financial year on a stronger footing.
 
"We con�nue to operate through well-defined strategic divisions, each aligned to its core markets and supported by a broad
and differen�ated manufacturing capability. This structure has enabled a more focused commercial approach, improved
visibility, and better resource allocation across the Group.
 
"The diversity of our opera�ons-both in terms of process capabili�es and end markets served-remains a core strength. From
flexible food packaging to industrial and automo�ve components, our ability to serve a wide range of sectors provides resilience
in times of uncertainty and positions us to benefit from recovery and growth across multiple industries.
 
"The A rrow acquisi�on completed in A pril 2025 is an important milestone in our strategy and creates a 'F lexibles Division' of
scale, it broadens our customer base, and brings addi�onal technical capabili�es that complement our exis�ng opera�ons.
Integration is progressing well, and early customer feedback has been very positive.
 
"Looking ahead, we have entered F Y26 with encouraging trading ac�vity across our divisions. The opera�onal improvements
made in F Y25, together with a more efficient cost base and a stronger strategic pla8orm, leave us well posi�oned to drive
further progress and create sustainable shareholder value.
 
"I would like to thank all of our employees for their con�nued commitment and contribu�on during a year of meaningful
change and recovery."
 
This  announcement contains  ins ide informa!on for the purposes  of the UK  Market Abuse Regula!on and the Directors  of
the Company are responsible for the release of this  announcement.
 
For further information, please contact:
Enquiries: www.coralproducts.com  
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