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SIG plc: H1 Trading Update
 

S I G plc ("S I G", or "the Group"), a  leading suppl ier of specia l is t insula�on and bui lding products  across  Europe, today
issues  a  trading update for the s ix months  to 30 June 2025 ("H1" or "the period"), in advance of the release of i ts  H1 results
on 5 August 2025.
 
Key points
·   Group revenue of £1,306m, representing 1% l ike-for-l ike1 ("LFL") revenue growth versus  prior year, reflecting continued

market outperformance
·   Underlying operating profi t2 for H1 expected to be c£15m (H1 2024: £12m), with ongoing impact of productivi ty

ini tiatives  partia l ly offsetting continued softness  in market demand
·   Group continues  to execute on i ts  strategic ini tiatives  to drive cost savings  and productivi ty, and to improve cash

generation
·   Robust cash performance in the period, with ini tiatives  offsetting much of the normal  seasonal  increase in working

capital
·   Group's  2025 ful l  year outlook unchanged
 
The Group has  a lso issued an update on C EO  success ion this  morning, and wi l l  welcome P im Vervaat as  C EO  and Chair
des ignate on 1 October 2025.  Further detai ls  are set out in that announcement.
 
Summary                                                                  
Group LF L sales  were up 1% year-on-year in the period, with LF L volumes up 2%.  Con�nued pricing pressure in the market
more than offset modest infla�on on input costs , leading to a  net 1% reduc�on in pricing.  Reported revenues of £1,306m
were 1% down on prior year, reflec�ng an impact of 1% in aggregate from working days  and exchange rates , as  wel l  as  a  1%
net impact from branch closures  and openings. 
 

1 January to 30 June 2025
 

LFL sales growth
vs 2024

 

£'m
 

UK Inte ri ors 8% 263
UK Roofi ng 5% 191
UK Spe ci a l i s t Ma rke ts (1)% 118
UK  5% 572

Fra nce  Inte ri ors (7)% 97
Fra nce  Roofi ng (4)% 199
Ge rma ny 0% 217
Pol a nd 2% 124
Be ne l ux 3% 46
Ire l a nd 3% 51
EU  (1)% 734

Group  1% 1,306
 
Demand in a l l  markets  remains  wel l  below historical  levels , and trends  in the second quarter were s imi lar to those
experienced in Q1, with European construction at a  low point in the cycle. 
 
O ngoing commercial  and opera�onal  ini�a�ves  are enabl ing the bus iness  to outperform these local  markets .  I n
par�cular, the UK  I nteriors  bus iness  has  del ivered s ignificantly improved top and boGom-l ine performance as  a  result of
ac�ons taken by the management team over the last nine months, and the UK  Roofing bus iness  con�nues to perform
strongly.  The German and French bus inesses  are con�nuing to perform robustly rela�ve to par�cularly chal lenging
markets .  The Benelux bus iness  has  del ivered improved results  as  the management team execute their turnaround plan.
 
Other actions  to manage near-term margin pressure and to strengthen our opera�ng plaHorm and margin for the long term
are ongoing, a longs ide targeted investment to support our strategic growth opportuni�es.  The benefits  from produc�vity
and cost ini tiatives  wi l l  continue to contribute incremental ly as  the year progresses.
 
The Board expects  to report net debt at 30 June of £525m, including leases, (31 December 2024: £497m) and l iquidity of
£171m (31 December 2024: £177m).  The laGer cons ists  of £81m of gross  cash balances  and a £90m RC F faci l i ty that has
remained undrawn.  The cash balance reflects  a  free cash ouHlow of around £10m in the period, with meaningful  progress
on working capital  ini�a�ves  offseIng much of the normal  seasonal  increase in working capital .  Sustained medium and
long-term improvement in cash flow generation remains  the Group's  primary financial  objective.
 
Outlook
The Board con�nues to expect the Group to del iver ful l  year underlying opera�ng profit in l ine with market expecta�ons. 3

 Having seen no notable pick-up in demand during the period, the Board remains  cau�ous as  to the prospect of meaningful
market improvement during the second hal f.
 
As  noted previous ly, the opera�onal  gearing in our bus iness  model  appl ies  equal ly strongly in condi�ons of ris ing
demand, and, accordingly, the Board bel ieves  the Group remains  very wel l  pos i�oned to benefit from the market recovery
when i t occurs .



when i t occurs .
 
H1 Results date
We wi l l  publ ish our H1 2025 results  on 5 August 2025 and hold a  conference cal l  for analysts  and investors  on that date.
 
1.      Like-for-like is defined as sales per working day in constant currency, excluding completed acquisitions and disposals, and adjusted

to exclude the net impact of branch closures and openings.
2.      Underlying represents the results before Other items. Other items relate to the amortisation of acquired intangibles, impairment

charges, profits and losses on agreed sale or closure of non-core businesses and associated impairment charges, net operating
profits and losses attributable to businesses identified as non-core, net restructuring costs, and other non-underlying profits or
losses.

3.      Company collated analyst expectations is for Full Year 2025 underlying operating profit (EBIT) of £31.6m, within a range of £30m to
£35m, as at 7 July 2025.
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Cautionary Statement
Thi s  docume nt conta i ns  ce rta i n forwa rd-l ooki ng s ta te me nts  conce rni ng the  Group's  bus i ne s s , fina nci a l  condi �on, re s ul ts  of
ope ra �ons  a nd ce rta i n Group's  pl a ns , obje c�ve s , a s s ump�ons , proje c�ons , e xpe cta �ons  or be l i e fs  wi th re s pe ct to the s e
i te ms . Forwa rd-l ooki ng s ta te me nts  a re  s ome �me s , but not a l wa ys , i de n�fie d by the i r us e  of a  da te  i n the  future  or s uch
words  a s  'a n�ci pa te s ', 'a i ms ', 'due ', 'coul d', 'ma y', 'wi l l ', 'woul d', 's houl d', 'e xpe cts ', 'be l i e ve s ', 'i nte nds ', 'pl a ns ', 'pote n�a l ',
'ta rge ts ', 'goa l ', 'fore ca s ts ' or 'e s ti ma te s ' or s i mi l a r e xpre s s i ons  or ne ga ti ve s  the re of.
 
Forwa rd-l ooki ng s ta te me nts  i nvol ve  known a nd unknown ri s ks , unce rta i n�e s  a nd othe r fa ctors , whi ch ma y ca us e  the
Group's  a ctua l  fina nci a l  condi �on, pe rforma nce  a nd re s ul ts  to di ffe r ma te ri a l l y from the  pl a ns , goa l s , obje c�ve s  a nd
e xpe cta ti ons  s e t out i n the  forwa rd-l ooki ng s ta te me nts  i ncl ude d i n thi s  docume nt.
 
Al l  wri Ge n or ve rba l  forwa rd-l ooki ng s ta te me nts , ma de  i n thi s  docume nt or ma de  s ubs e que ntl y, whi ch a re  a Gri buta bl e  to
the  Group or a ny pe rs ons  a c�ng on i ts  be ha l f a re  e xpre s s l y qua l i fie d i n the i r e n�re ty by the  fa ctors  re fe rre d to a bove .
Accordi ngl y, re a de rs  a re  ca u�one d not to pl a ce  undue  re l i a nce  on forwa rd-l ooki ng s ta te me nts . No a s s ura nce  ca n be  gi ve n
tha t the  forwa rd-l ooki ng s ta te me nts  i n thi s  docume nt wi l l  be  re a l i s e d; a ctua l  e ve nts  or re s ul ts  ma y di ffe r ma te ri a l l y a s  a
re s ul t of ri s ks  a nd unce rta i n�e s  fa ci ng the  Group. Subje ct to compl i a nce  wi th a ppl i ca bl e  l a w a nd re gul a �on, the  Group
doe s  not i nte nd to upda te  the  forwa rd-l ooki ng s ta te me nts  i n thi s  docume nt to re fl e ct e ve nts  or ci rcums ta nce s  a fte r the  da te
of thi s  docume nt a nd doe s  not unde rta ke  a ny obl i ga ti on to do s o.
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