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10 July 2025

H1 2025 Trading Update

Vistry Group PLC (Vistry or the Group) is  providing an update on trading in the period from 1 January 2025 to 30 June 2025
("the period").

 
Greg Fitzgerald, Chief Executive commented:
"I  am pleased to report that the Group has  del ivered first hal f profits  in l ine with expecta(ons which underpin the Board's
confidence in i ts  ful l -year outlook.

We have also made good progress  with our target of reducing debt levels  in 2025, with net debt as  at 30 June of c. £295m,
s ignificantly be2er than expecta(ons.  The Group has  a lso successful ly completed i ts  refinancing, with faci l i(es  extended
out to Apri l  2028 and no changes  to ei ther the lending group or the terms of the faci l i ties .

The Government's  recently announced £39 bi l l ion Affordable Homes Programme is  hugely welcome, and this  unprecedented
funding, together with a  10-year rent se2lement and the expected reintroduc(on of rent convergence measures, wi l l  drive
the del ivery of the high-qual i ty affordable homes the country so badly needs.  Vistry's  Partnerships  strategy is  firmly
al igned with the Government's  plans  and we are looking forward to playing a  key role in the del ivery of this  new Affordable
Homes Programme and, in doing so, supporting the Board's  long-term value creation strategy.

The Group has  a  strong forward order book total l ing £4.3bn, excluding any benefit from the new Affordable Homes
Programme funding, which wi l l  s tart to have a pos itive impact in the second hal f.  Working with our partners , we have good
momentum and a strong deal  pipel ine which support our second hal f del ivery and medium-term targets ."

Highlights
·    Group H1 profi ts  in l ine with expectations, with adjusted operating profi t expected to be c. £125m (H1 24: £161.8m1),

and adjusted profi t before tax c. £80m (H1 24: £120.7m1)
·    Net debt as  at 30 June 2025 is  s igni ficantly better than expectations  at c. £295m and lower than last year (30 June 2024:

£322.0m) despite a  £92m higher opening balance as  at 31 December 2024
·    Successful ly extended our £500m Revolving Credit Faci l i ty and £400m Term Loan to Apri l  2028, with ful l  support from

our existing eight lenders  and on unchanged terms
·    Awarded 31 NHBC Pride in the Job Qual i ty Awards, demonstrating continued excel lence in s i te management and bui ld

qual i ty
·    The Group remains  on track to del iver a  year-on-year increase in profi ts  in FY25, supported by a  forward order book

total l ing £4.3bn and a strong pipel ine of development opportunities , with affordable homes funding expected to
underpin a  step-up in volumes with our affordable housing partners  in H2 2025

 
1Adjusted operating profit and adjusted profit before tax for H1 2024 have been restated by £(65.5)m to correct the prior year error that
arose due to cost forecasting issues in the South Division
 
H1 Performance
During the first hal f, the Group del ivered c. 6,800 comple(ons (H1 24: 7,792), with c. 73% (H1 24: 76%) Partner Funded and
c. 27% (H1 24: 24%) O pen Market.  The Group's  sales  rate averaged 1.022 (H1 24: 1.21) with average sel l ing prices
remaining firm.  The Group operated from an average of 350 (H1 24: 364) bui ld outlets  in the period which included 186
(H1 24: 210) active sales  outlets .  Group revenue in the fi rst hal f i s  expected to be c. £1.8bn (H1 24: £2.0bn).

As  expected, Partner Funded demand from our affordable housing partners  remained at lower levels  in the first hal f due to
uncertainty ahead of the June Spending Review and trans i(onal  funding constraints .  O ur partners  have invested their
funding selec(vely during this  period and we have benefi2ed from our establ ished rela(onships , securing new
opportuni(es  and maintaining momentum.  Demand from P rivate Rented Sector (P RS) providers  remained res i l ient,
supported by new market entrants  and increased investment ac(vity.  W hi lst we have seen some periods  of improvement in
O pen Market demand, affordabi l i ty chal lenges, par(cularly for first-(me buyers , have pers isted with expected interest rate
cuts  being pushed further out.

We con(nue to manage bui ld cost infla(on effec(vely through proac(ve engagement with our subcontractors  and
suppl iers  and continue to expect low s ingle digi t bui ld cost inflation for FY25.

The Group secured a2rac(ve land and development opportuni(es  in the period total l ing 3,113 (2024: 8,225) plots , across
14 (2024: 32) developments .  W hi lst we expect the rate of land acquis i(on to increase in the second hal f, we are targe(ng a
reduction in the length of our owned landbank in the medium term in l ine with our capital  l ight Partnerships  strategy.

The divis ional  structure put in place at the start of the year, led by a  highly experienced Partnerships  management team
with a  fla2er repor(ng structure, i s  opera(ng wel l .  We have con(nued to make good progress  with embedding
standardised processes  and systems across  the bus iness , supported by increased investment in controls  and assurance
activi ties .

2Sales rate includes Partner Funded sales (excluding S106 units and 100% Partner funded developments) and open market sales as a
proportion of the number of sales outlets across the Group on an average weekly basis
 
Affordable Homes Programme
I n the June 2025 Spending Review, the Government announced an unprecedented £39 bi l l ion new Affordable Homes
P rogramme over a  10-year period.  This  transforma(ve, long-term programme compares  to the previous  £11.5 bi l l ion
programme in place from 2021 to 2026 and provides  a  s ignificant step-up in funding and long-term commitment to the
affordable housing sector.  We expect the detai ls  of the new 2026 Affordable Homes P rogramme to become avai lable
during the autumn, with a l locations  of funding under the new programme made in H1 2026.

The £2 bi l l ion of 'top-up' funding announced in March forms part of this  £39 bi l l ion and is  being distributed in H2 2025
under the exis(ng Affordable Homes P rogramme to expedite a l loca(on and bui ld, with starts  on s i te required by March
2027 and completions  required by March 2029.

I n addi(on, the Government a lso announced a 10-year socia l  rent se2lement (C P I  +1% from 2026) and a consulta(on on
social  rent convergence.  The greater certainty on rental  income that this  gives  to affordable housing providers  enables
greater access  to funding for investment in new affordable homes and wi l l  be a  key driver of increased demand from H2



greater access  to funding for investment in new affordable homes and wi l l  be a  key driver of increased demand from H2
2025.

We have worked closely with our partners , iden(fying a  strong pipel ine of development opportuni(es, and expect the
funding and other important ini(a(ves  to support a  s ignificant step up in new contracts  with our affordable housing
partners  in H2 2025, with strong momentum going into 2026.

Vistry uniquely positioned to deliver
As the country's  leading Partnerships  bus iness  and largest housebui lder, Vistry is  uniquely a l igned with the Government's
housing ambi(ons, and we expect to play a  major role in the del ivery of the new Affordable Housing P rogramme.  The 10-
year funding commitment a l igns  with Vistry's  long term bus iness  model  which is  focused on strategic partnerships ,
regenera(on and urban renewal  schemes, strategic land opportuni(es, and driving sustainabi l i ty and efficiency through
bui ld manufacturing innovation.

As  a  strategic partner of Homes England, and with a  strong track record of del ivery, Vistry's  direct a l loca(on of grant
funding under the Affordable Homes P rogramme wi l l  enhance our del ivery capabi l i ty and flexibi l i ty.  I n London, we benefit
from long-standing partnerships  with the Greater London Authori ty, local  authori(es  and housing associa(ons, which
support our del ivery of important res identia l -led regeneration across  the capital .

Balance sheet
Cash genera(on in the period improved with the Group's  net debt as  at 30 June at c. £295m (30 June 2024: £322.0m), c.
£27m lower than the prior year level , despite a  £92m higher opening net debt pos ition as  at 31 December 2024.

W ith our renewed emphasis  on cash management, we have seen a trend of a  steadi ly improving dai ly net debt pos i(on
versus  the prior year.  Al though the average dai ly net debt in the first hal f of the year of £695m was higher than prior year
(H1 24: £659m) due to the higher opening pos i(on, the average dai ly net debt in Q 2 25 was lower than in Q 2 24.  The
Group's  share buyback programme continues, and to date we have completed £57m of the £130m current programme.

The Group completed the refinancing of i ts  £500m Revolving Credit Faci l i ty and £400m Term Loan on 1 July 2025.  Both the
Revolving Credit Faci l i ty and the Term Loan, which were due to expire in December 2026 and September 2026 respec(vely,
have been extended out to 30 Apri l  2028.  The faci l i(es  are provided through a pool  of eight lenders  and have been
extended on exis(ng terms, with a l l  eight retaining exis(ng hold levels .  This  refinancing, which was a  key objec(ve for
2025, provides  the Group with a  strong financial  underpin and reflects  the excel lent relationships  we have with our lending
group.

Competition and Market Authority
The Group has  engaged proac(vely with the UK  Compe((on and Market Authori ty ("C M A") throughout i ts  housebui lding
inves(ga(on.  I n a  separate statement released yesterday, the Group confirmed i ts  voluntary commitments  offered in
response to the poten(al  concerns  raised by the C M A; and that Vistry wi l l  contribute £12.8m of the overal l  £100m
contribu(on to support the construc(on of affordable homes across  the United K ingdom offered by Vistry and the s ix other
UK housebui lders .

Outlook
The Group's  forward order book totals  £4.3bn (30 June 2024: £5.1bn), with the Group 79% forward sold for F Y25.  O f this ,
83% of the Partner Funded sales  are secured, with more than 100% of the balance of Partner Funded units  for the ful l  year
covered in our deal  pipel ine.  We are hopeful  that further rate cuts  wi l l  provide addi(onal  s(mulus  to O pen Market sales
in the second hal f.

A first hal f performance in l ine with expecta(ons, together with the recent landmark Government support for affordable
housing, reinforces  the Board's  convic(on in Vistry's  Partnerships  model  and long-term prospects .  I n the near term, the
Group remains  focused on execu(ng the strategic and cash genera(on ini(a(ves  la id out in March and is  on track to
del iver a  year-on-year increase in profi ts  in FY25.
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