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Eagle Eye Solutions Group PLC

("Eagle Eye", the "Group" or the "Company")
 

FY25 Trading Update
Resi l ient H2 trading and strategic progress  underpin a  confident outlook

 
Eagle Eye, a  leading Saa S and AI  company that creates  digi ta l  connec&ons enabl ing personal ised, real -&me marke&ng at
scale, today provides  an update on the Group's  trading for the year ended 30 June 2025 ("the Year" or "FY25").
 
Highlights

FY25 FY24 % change
Group Revenue £48.2m £47.7m +1%
Recurring revenue (subscription fees  and transactions) £40.2m £36.1m +11%
Recurring revenue as  a  % of Group revenue 83% 76% +7ppts
Group Period end organic Annual  Recurring Revenue (ARR(1)) £32.0m £39.7m -19%
Adjusted EBITDA(2) £12.2m £11.3m +9%

Adjusted EBITDA(2) margin 25% 24% +1ppt
Net cash pos ition(3) £12.3m £10.4m +18%
 
·   Trading in H2 has  del ivered adj. EB I TDA ahead of current market expecta&ons(4) for the Year, and a

strong cash performance.
·   O rganic AR R decreased by 19% to £32.0m (16% on a constant currency bas is ), reflec&ng the

previous ly announced loss  of a  s ignificant contract via  Neptune Retai l  Solu&ons ("NRS"), par&al ly
offset by underlying organic growth. No other customers  are contracted through NRS and the
removal  of costs  directly related to the lost contract are underway.

·   Underlying growth in constant currency organic AR R, excluding the lost contract, was  5% in the Year,
benefi tting from strong growth in EagleAI ARR of 10%.

·   6 new blue-chip customers  won in H2 including Galeries  LafayeEe in France, Viva Energy Austral ia
and Metro S ingapore, adding to earl ier F Y25 W ins, Renewals  and expansions, which include with
Southeastern Grocers , Loblaw, E.Leclerc, and Tesco Ireland.

·   Growth in adjusted EBITDA(2) margin to 25% (FY24: 24%) demonstrating strong cost discipl ine.
·   The transforma&onal  O EM agreement with one of the world's  largest enterprise soJware vendors  is

progress ing wel l , with the first customer contracts  an&cipated to be s igned on schedule in H1 F Y26,
and substantia l  revenue generation expected from FY27, given existing customer demand.

·   Earnings  accre&ve acquis i&on of P romo&onal  Payments  Solu&ons completed at the end of the Year,
bringing new enterprise customers  and a real -time CPG couponing offering.

·   The Board has  separately announced today the commencement of a  share buyback programme of up
to £1m mi l l ion to be executed over the next seven months, reflec&ng the Board's  confidence in the
Group's  growth prospects , i ts  abi l i ty to execute against them, and the Group's  strong cash
generation.

 
Outlook
·   Strong sales  pipel ine together with ARR provide a sol id foundation for the new financial  year.
·   New three-pronged sales  strategy implemented, incorpora&ng: reorganised Direct sales  team &

approach, led by new US-based CRO; OEM; and Partnerships .
·   Cost reduc&on ini&a&ves  in response to the lost contract and the move towards  a  System I ntegrator

model , a longs ide ongoing efficiency, scalabi l i ty and margin enhancement programmes, provide the
Board with confidence in maintaining a  double-digi t adjusted EB I TDA margin for F Y26, with an
improving adjusted EBITDA progress ion by the end of FY26.

·   The Group's  industry-leading global  offering, the growing market adop&on of personal isa&on, and
the transforma&onal  poten&al  of the global  O EM agreement provide the Board with con&nued
confidence in the Group's  medium-term growth prospects .

 
Trading Update
 
The Group exited the Year with organic AR R of £32.0m (F Y24: £39.7m). Underlying organic AR R, excluding NRS, grew
approximately 5% on a constant currency bas is , to £32.0m (F Y24: £31.5m or £30.4m at constant currency) with new W in
AR R and expansions  offset somewhat by two customers  entering administra&on in H2. The strength of renewals  in the Year
means that 83% of revenue from the current top 10 customers  is  under contract to at least FY27.
 
Group revenue increased 1% to £48.2m (FY24: £47.7m). Saa S and transac&on revenue experienced growth of 11% to £40.2m
(F Y24: £36.1m), offseOng a 27% reduc&on in P rofess ional  Services  revenue as  the Group trans i&ons to a  Systems
Integrator model . 
 



Through the Group's  acquis i&on of EagleAI , formerly Un&e Nots , in early 2024, i t has  developed and is  quickly evolving a
range of compel l ing AI  products . Revenue from the Group's  AI  offerings  increased by 30% to £5.7m (F Y24: £4.4m),
incorporating recurring revenue growth of 28%, meaning they now account for 19% of ARR (FY24: 15%).  
 
The Group has  maintained strong cost discipl ine, del ivering adjusted EB I TDA2 of approximately £12.2m, an increase of 9%
(FY24: £11.3m). This  represents  an increased adjusted EBITDA2 margin of 25% (FY24: 24%).
 
As  a  result of the loss  of the NRS-related contract and the Group's  move towards  a  System I ntegrator model  of
implementa&on, the Group's  cost base has  been reviewed and appropriate head-count reduc&ons commenced in F Y25, with
further under way. These ac&ons, coupled with ongoing margin enhancement programmes, mean th e Board an&cipates
maintaining a  double digi t adjusted EB I TDA margin for F Y26 as  a  whole, and to be on a materia l ly improving trajectory by
the end of FY26, supporting a  20% adjusted EBITDA margin in FY27, a longs ide double digi t revenue growth.
 
The Group was cash genera&ve in H2 and the Year overal l  with strong cash col lec&on of customer receipts  at Year end. The
Group closed the Year with a  net cash pos i&on3 of £12.3m (30 June 2024: £10.4m), cons iderably ahead of market
expectations, after having paid out £4.7m for the Promotional  Payments  Solutions  acquis i tion.
 
The strength of Eagle Eye's  balance sheet provides  i t with the abi l i ty to con&nue to invest to support future growth whi le
also faci l i tating the share buyback programme, which has  been announced separately this  morning.
 
Global OEM agreement
 
The Group con&nues to make substan&al  progress  with the global  O EM agreement with one of the world's  largest
enterprise soJware vendors , embedding Eagle Eye's  technology into their new cloud-based loyalty solu&on. The Board
bel ieves  the agreement has  the poten&al  to drive cons iderable growth, given the s ize of the vendor's  exis&ng on-premise
customer base, and the progress  being achieved across  the workstreams in support of ful l  avai labi l i ty.
 
The product has  been successful ly launched by the O EM at two global  customer events ; pi lot customers  are now engaged in
the early adop&on programme and the pipel ine of global  enterprises  is  cons iderable and growing in several  key
geographies . Eagle Eye's  product development to support this  O EM con&nues at pace, with a l l  mi lestones  achieved to date.
The Board con&nues to expect the first contracts  to be s igned in H1 F Y26, with substan&al  revenue genera&on from F Y27
onwards.
 
Notice of Results
 
The Group expects  to announce i ts  results  for the year ended 30 June 2025 on 16 September 2025.
 
Tim Mason, C EO  of Eagle Eye, commented, "We are pleased to report a solid set of results for F Y25, demonstra�ng the strong
fundamentals of the business and our con�nued cost discipline. W hile the previously announced loss of the NRS-related
contract will have a short-term financial impact, it has driven a sharpened approach to our SaaS transi�on, and Eagle Eye will
emerge a stronger organisation as a result.
 
"We have con�nued to take steps to drive the business forward, including the earnings accre�ve acquisi�on of P romo�onal
Payments Solutions and the commencement today of a share buyback programme, demonstrating the Board's confidence in the
business.
 
"O ur blue-chip customer base con�nues to grow, our products evolve and we con�nue to strengthen our team. O ur powerful
loyalty engine combined with innova�ve A I-powered Personalisa�on offerings provide us with a major compe��ve advantage
in the global retail marke�ng industry, and we are sharpening our go to market approach with the new sales team to capture
that opportunity. Meanwhile, the excellent progress being achieved alongside the global O EM provides us with confidence in
material revenue generation in FY27.
 
"We have a clear set of focus areas to scale the business and drive profitability and are confident in our ability to execute."
 
 
Notes:
Al l  financials  are based on unaudited figures .
 
(1) Period end Annual Recurring Revenue ("ARR") is defined as period exit rate for recurring subscrip�on and transac�on revenue (exc
SMS) plus any professional services contracted for more than 12 months hence and secured new wins, excluding any seasonal varia�ons
and lost contracts. Organic ARR is exclusive of ARR from the acquisition of PPS.
(2) EBITDA has been adjusted for the exclusion of share-based payment charges along with deprecia�on, amor�sa�on, interest, tax and
exceptional items related to the acquisition of PPS and costs associated with changing the business model from the measure of profit.
(3) Net cash is defined as cash and cash equivalents less financial liabilities.
(4) In so far as the Board is aware, as at 14 July 2025, consensus market expecta�ons for FY25 were for Revenue of £47.7m, adjusted
EBITDA of £11.3m and Net cash of £6.85m.
 
This announcement contains inside informa�on for the purposes of ar�cle 7 of the Market A buse Regula�on (EU) 596/2014
which is part of UK  law by virtue of the European Union (W ithdrawal) A ct 2018. The person responsible for arranging release of
this announcement on behalf of Eagle Eye is Lucy Sharman-Munday, Chief Financial Officer.
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About Eagle Eye
Eagle Eye is  a  leading Saa S and AI  company enabl ing retai l , travel  and hospital i ty brands to earn the loyalty of their end
customers  by powering their real -time, omnichannel  and personal ised consumer marketing activi ties , at scale.
 
Eagle Eye AI R is  a  cloud-based plaSorm, which provides  the most flexible and scalable loyalty and promo&ons capabi l i ty
in the world. More than 1 bi l l ion personal ised offers  are executed via  the plaSorm every week, and i t currently hosts  over
500 mi l l ion loyalty member wal lets  for bus inesses  a l l  over the world. Eagle Eye is  a  cer&fied member of the M AC H Al l iance
and is  trusted to del iver a  secure service at hundreds  of thousands of phys ical  P O S des&na&ons worldwide, enabl ing the
real -time issuance and redemption of promotional  coupons, loyalty offers , gi ft cards , subscription benefi ts  and more.
 
The Eagle Eye AI R plaSorm is  currently powering loyalty and customer engagement solu&ons for enterprise bus inesses  a l l
over the world, including Asda, Tesco, Morrisons, Waitrose and John Lewis  & Partners , JD  Sports , P ret a  Manger, Loblaws,
Southeastern Grocers , Giant Eagle, and the Woolworths  Group. I n January 2024, Eagle Eye launched EagleAI , a  next-
genera&on data science solu&on for personal isa&on, a l ready being used by leading retai lers  worldwide including
Carrefour, Auchan and Pattison Food Group. Web - www.eagleeye.com
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