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("Midwich" or the "Group")

Pre-close Trading Statement

Year-end outlook unchanged despite challenging market conditions continuing

 

Midwich Group plc (AI M: M I DW ), a  global  specia l is t audio visual  distributor to the trade market, i s  today providing a
trading update for the s ix months  ended 30 June 2025 ("H1 2025"). Outlook for the ful l  year remains  in l ine with the Board's
previous ly revised expectations.

Revenue for H1 2025 is  expected to be approximately £620 mi l l ion, represen2ng a decrease of approximately £28 mi l l ion
(4.3%) versus  H1 2024*. Revenue on a constant currency bas is  reduced by 2.7% (excluding approximately £11m of currency
trans lation headwinds) whi lst organic revenue on a constant currency bas is  was  approximately 3.5% below H1 2024.

W hi lst global  market condi2ons remain chal lenging, we were pleased to see a return to growth in the UK  & I reland ("UK &I ")
which grew approximately 5% versus  H1 2024, as  a  result of new vendor launches  and market share gains . UK &I  represents
approximately 40% of Group revenue.

Revenue in EM EA, which reduced by approximately 7.3% vs  H1 2024 on a constant currency bas is , was  impacted by
s ignificant so=ness  in the German corporate end user market and, par2cularly, major delays  to purchase decis ions  in
educa2on ahead of new federal  funding being made avai lable later in 2025. O uts ide of Germany (which represents  around
one third contribu2on for the EM EA region), the Group saw revenue growth of approximately 3% in the rest of EM EA,
reflecting stronger demand for more technical , higher margin, product categories .

Midwich's  North American bus iness  saw revenues decl ine approximately 8.5% on a constant currency bas is , resul2ng from
tariff uncertainty and the planned trans i2on to new technical  vendors .  As  trade nego2a2ons are final ised, and new
vendors  come on stream, we expect to see this  region return to growth and del iver strong profitabi l i ty over the medium
term.

O veral l , the Group del ivered a robust gross  margin of approximately 17.7% (H1 2024: 18.0%*), which reflected the
continued added value del ivered by the Group and the focus  on higher margin technical  product categories .

Adjusted EB I T was  approximately £15.4 mi l l ion in the period, a  reduc2on of 29% versus  H1 2024 on constant currency
bas is . The Adjusted EB I T margin was  approximately 2.5% of sales  (H1 2024: 3.4%), reflec2ng the decl ine in revenue and the
Group's  opera2onal  leverage. Adjusted profit before tax for H1 2025 is  expected to be around £9.5 mi l l ion (H1 2024: £17.2
mi l l ion).

Cash genera2on in H1 2025 was in l ine with the Board's  expecta2ons. Adjusted net debt** increased by approximately £17
mil l ion from the prior year end to £148 mi l l ion, as  a  result of deferred acquis i2on payments  and normal  working capital
seasonal i ty. Cost reduc2on ac2ons taken in the period wi l l  result in a  one-off cash cost of approximately £2m. At 2.6x
adjusted net debt compared to adjusted EB I TDA*** at the period end, leverage is  expected to reduce to approximately 2.2x
by the year end and remains  comfortably within the Group's  covenants .

Outlook

The Board con2nues to assume general  macroeconomic condi2ons wi l l  remain chal lenging for the remainder of 2025.
Despite this  general  backdrop, the Group has  a  strong pipel ine of opportuni2es  and produc2vity ini2a2ves  which, when
combined with a  con2nued focus  on driving further overheads efficiencies  and maintaining prudent cash management, the
Board's  ful l  year expectations  remain in l ine with i ts  previous ly revised expectations.

As  previous ly disclosed, the Board con2nues to expect trading for the current year to have a higher weigh2ng to the second
half than prior years .

Stephen Fenby, Group Managing Director, commented:

"The first half of 2025 has been challenging for our industry, with educa�on and corporate spend suppressed due to several
factors such as high government debt, low or nega�ve GD P  growth and tariff uncertainty.  A s a result, we have seen reduced
demand and price erosion of mainstream products which has contributed to compressed net margins, however our higher
margin technical product categories, which represent approximately two thirds of H1 sales, continue to be more resilient.

Despite the challenging macro backdrop, the Group has been proac�ve with its ini�a�ves to drive improved future performance
including developing new vendor and customer rela�onships, building new revenue streams and pursuing opera�ng and cost
saving efficiencies. These include exploring opportuni�es around implemen�ng A I solu�ons designed to improve the efficiency
of the business.

Midwich remains a leading player in a large industry, and we con�nue to maintain or grow market share in key profitable
regions, with a focus on delivering the best service to our customers and vendors. There is no doubt that the first half of 2025
has been tough, and I recognise that the addi�onal workload on my colleagues is significant. I, along with the Board, would like
to thank them for their con�nued efforts. The ini�a�ves and ac�ons taken to expand our reach and improve performance
means we continue to look forward with confidence."

Notice of Results

Midwich wi l l  announce i ts  hal f year results  for the s ix months  ended 30 June 2025 on 9 September 2025.

* Pri or ye a r re s ta te d throughout thi s  s ta te me nt to re fle ct re cl a s s i fica 2ons  fol l owi ng to the  a dop2on
of ne w a ccoun2ng s ta nda rds . The s e  i ncl ude  a me ndme nts  to IAS 1 pre s e nta 2on of fina nci a l
s ta te me nts , IFRS 16 l e a s e s , IAS 7 s ta te me nt of ca s h flows , a nd IFRS 7 fina nci a l  i ns trume nts :
di s cl os ure s . Compa ra 2ve  fina nci a l  re s ul ts  ha ve  be e n re s ta te d a s  i f the s e  cha nge s  ha d a l wa ys  be e n
a dopte d. The  cha nge s  a re  re cl a s s i fica 2ons  tha t do not a l te r the  ne t fina nci a l  pe rforma nce  or
pos i ti on pre vi ous l y re porte d.

** Adjus te d ne t de bt i s  borrowi ngs  l e s s  ca s h a nd ca s h e qui va l e nts  a nd e xcl ude s  l e a s e  l i a bi l i ti e s
*** Adjus te d EBITDA ope ra 2ng profit be fore  a cqui s i 2on cos ts , e xce p2ona l  i te ms , s ha re  ba s e d

pa yme nts  a nd a s s oci a te d e mpl oye r ta xe s , de pre ci a 2on, a mor2s a 2on, a nd i mpa i rme nts  a nd, for
l e ve ra ge  purpos e s , i ncl ude s  a  proforma  twe l ve -month contri buti on from a cqui s i ti ons
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About Midwich Group

Specialisation at scale.

Midwich Group is  a  network of bus inesses  which partner with the world's  leading technology companies  to accelerate their
growth. Sel l ing into over 50 countries  from 23 global  loca2ons, the Group special ises  in audiovisual  technology - whether
in state-of-the-art mee2ng rooms or on a fes2val  main stage, our solu2ons help the world connect, communicate, or
experience wow moments .

Taking technology further.

W ith services  ranging from product distribu2on to complex system des ign, focused marke2ng campaigns  to flexible
financing solu2ons, and showcase events  to seed funding for startups, the Group's  ever-expanding offering is  des igned to
add value and solve i ts  partners ' biggest chal lenges.

This  has  enabled the Group to maintain strong rela2onships  with global  manufacturers  and a diverse customer base of
over 21,000, including profess ional  integrators , event produc2on companies  and I T resel lers  in sectors  such as  educa2on,
corporate, retai l  and l ive events .

Enabling tomorrow.

W ith over 1,800 employees  across  the UK  and I reland, EM EA, As ia  Pacific and North America, the company is  commiNed to
being a  responsible employer.

The Group wants  to do the right thing and ac2vely works  to l imit i ts  impact on the environment and communi2es, and
recognises  the importance of giving back - find out more about our sustainabi l i ty activi ties  here.

For further information, please vis i t www.midwichgroupplc.com
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