
RNS Number : 0271S
Centrica PLC
22 July 2025
 

THIS ANNOUNCEMENT CONTAINS INSIDE INFORMATION.
N OT FO R REL EA SE, P UBL IC ATIO N  O R DISTRIBUTIO N  IN  W HO L E O R IN  PA RT, IN , IN TO  O R F RO M A N Y  JURISDIC TIO N  W HERE TO
DO SO WOULD CONSTITUTE A VIOLATION OF THE RELEVANT LAWS OF SUCH JURISDICTION.
 

Centrica plc

22 July 2025

 
Investment in Sizewell C
Centrica plc (the "Company") i s  pleased to announce i t has  s igned an agreement to acquire a  15% equity stake in S izewel l  C
(Holdings) Limited ("Sizewel l  C"), with commi%ed construc&on funding of £1.3 bi l l ion. Centrica wi l l  jointly own Sizewel l  C
alongs ide H M Government (44.9%), La Caisse (20%), Électrici té de France SA ("ED F") (12.5%) and Amber I nfrastructure
Group (7.6%, with an op&on to acquire a  further 2.4% from H M Government exercisable within 24 months  of Revenue
Commencement).
 
Key highlights

·      Regulated Asset Base ("RAB") model  with no pre-productive capital  period

·     I ncen&ves  to del iver the project on &me and on budget, with robust protec&ons against construc&on delays  and
cost overruns

·      Inflation-protected, regulated returns

o  10.8% Al lowed Return on Equity (real  C P I H; WAC C 6.7% real  C P I H1) during construc&on and ini&al
operations  period

o  IRR >12%2

·      Phased investment capped at £1.3 bi l l ion (nominal ) for 15% stake

·      Centrica's  equity share of the RAB expected to grow to around £3 bi l l ion at commercial  operations  date3

·   Regulated returns  and incen&ves  during the opera&ons phase to be set by O fgem wi l l  draw from establ ished
principles  of network regulation, with additional  protections

·     Agreement in principle for ini&al  20-year oFake agreement for our share of S izewel l  C 's  produc&on, and for
Centrica to provide Sizewel l  C with route to market services  for additional  volumes

·   Rebui lding Centrica's  infrastructure porGol io, with regulated assets  that del iver predictable earnings  and are
supportive to credit metrics

 
From today, a  set of procedural  s teps  wi l l  begin which include final is ing S izewel l  C 's  economic l icence. A final  statutory
decis ion by the Secretary of State wi l l  fol low, aIer which Revenue Commencement wi l l  be declared and the transac&on
completed. We expect Revenue Commencement to take place in the fourth quarter this  year.
 
Chris O'Shea, Group Chief Executive, Centrica plc, said:
"The UK needs more rel iable, affordable, zero carbon electrici ty, and Sizewel l  C wi l l  be cri tical  to supporting the country's
energy system for many decades  to come. That's  why I'm del ighted to be announcing this  mi lestone investment which wi l l
see Centrica commit £1.3 bi l l ion for a  15% equity stake in the project, and deepens our long-standing involvement in the UK
nuclear industry. This  i sn't just an investment in a  new power station - i t's  an investment in Bri ta in's  energy independence,
our net zero journey, and thousands of high-qual i ty jobs  across  the country.
"Sizewel l  C is  a  compel l ing investment for our shareholders  and the country as  a  whole, and I look forward to working with
our world-class  partners , EDF, La Caisse, Amber Infrastructure Group and the UK government, to make the project a  great
success ."
 

The Rt Hon Rachel Reeves, Chancellor of the Exchequer, said: 

"La Caisse, Centrica and Amber's  multi -bi l l ion pound investment is  a  powerful  endorsement of the UK as  the best place to
do bus iness  and as  a  global  hub for nuclear energy.
"Del ivering next generation, publ icly-owned clean power is  vi ta l  to our energy securi ty and growth, which is  why we backed
Sizewel l  C.  This  investment wi l l  create thousands of good qual i ty jobs  and boost the local  economy as  we del iver on our
Plan for Change." 
 
Julia Pyke and Nigel Cann, Joint Managing Directors of Sizewell C, said:
"Today's  announcement marks  the biggest investment in clean, homegrown energy in a  generation and a major step
towards  del ivering secure, low-carbon, electrici ty for the UK. Centrica's  involvement brings  decades  of expertise and a deep
understanding of our energy system. Their backing is  a  powerful  vote of confidence in Sizewel l  C and the essentia l  role
nuclear wi l l  play in a  balanced, res i l ient energy mix."
 
Transaction background
Regulated returns supported by a long-term framework
Sizewel l  C  benefits  from a regulatory and contractual  framework des igned to mi&gate key nuclear-specific risks  associated
with previous  nuclear new bui ld projects , and which includes  a  funding model  that spreads  the cost and risk of
construc&ng Sizewel l  C  between consumers, taxpayers  and private investors . The key components  of the framework are the
R AB model , providing protec&on against cost overruns  and delays , and a Government Support Package to protect against



R AB model , providing protec&on against cost overruns  and delays , and a Government Support Package to protect against
low-probabi l i ty, high-impact risks  during both construc&on and opera&ons. Centrica's  investment in S izewel l  C  wi l l  be
added to the R AB during construc&on and the Secretary of State has  set the real  Al lowed Return on Equity for the R AB during
construction and ini tia l  operations  at 10.8% (WACC of 6.7% real ).
 

S izewel l  C  plans  to del iver the project at a  capital  cost of around £38 bi l l ion4, with a  commercial  opera&ons date
commencing in the mid-to-late 2030s. Centrica wi l l  work hard to achieve these targets , a longs ide our partners .
 
To incen&vise this , the government has  set two regulatory thresholds  - the Lower Regulatory Threshold ("LRT") which is
based on a moderate ou%urn on cost and schedule, and the Higher Regulatory Threshold ("H RT") which is  based on a severe
ou%urn on cost and schedule - around which the government has  cal ibrated incen&ves  which relate to del ivering the
project on time and below budget, with no other penalty or incentive mechanisms in the construction and ini tia l  operations
phase, providing clear vis ibi l i ty on returns.
 
Up to the LRT, 100% of construc&on costs  wi l l  be added to the R AB plus  50% of the cost savings  below LRT. Centrica's
returns  are presented on an LRT scenario. Between the LRT and the H RT, 50% of addi&onal  construc&on costs  wi l l  be added
to the R AB. Above the H RT, in the event further funding is  unavai lable from the private market, H M Government has
commi%ed either to provide the required funding or to discon&nue the project and provide compensa&on to investors  in
respect of the RAB as  at the discontinuation date. Returns  continue to accrue during construction in the event of delay.
 
Fol lowing the end of the construc&on and ini&al  opera&ons phase, O fgem wi l l  assume i ts  ful l  regulatory role for the
opera&ons phase, with the regulatory framework detai led in the economic l icence establ ishing 5-yearly periodic reviews at
which O fgem wi l l  confirm the regulated return and cal ibrate the incen&ves  regime. O fgem is  expected to draw on
establ ished and wel l -understood principles  of network regula&on, and has  indicated that i t wi l l  take account of the
specific nature of this  nuclear asset rela&ve to networks  when periodical ly seNng the regulated return for the project. The
project a lso benefits  from addi&onal  protec&ons, with revenue support avai lable in certain ci rcumstances, and with the
cumulative impact of most incentives  being bounded.
 

Centrica's  IRR is  above 12%2 based on an LRT scenario. Centrica's  IRR is  above 10%2 based on a HRT scenario.
 
Investment supports Centrica's strategy and financial framework
This  investment forms part of Centrica's  £4 bi l l ion green-focused investment programme and guidance through to the end
of 2028. We expect gross  investment of approximately £500 mi l l ion cumula&vely through to the end of 2028 and over £1
bi l l ion cumula&vely by the end of 2033. S izewel l  C  is  expected to contribute approximately £50 mi l l ion of EB I TDA per
annum to Centrica by the end of 2028 and around £150 mi l l ion per annum immediately pre-opera&ons, with a  s ignificant
acceleration once the plant enters  the operational  phase. 
 
We now have £2.5 bi l l ion (approximately 65%) of our investment programme commi%ed, of which around £1.7 bi l l ion is
commi%ed to assets  with regulated or contracted earnings , including S izewel l  C . The remaining £1.5 bi l l ion of uncommi%ed
investments  wi l l  be deployed with a  con&nued focus  on a%rac&ve returns, and a s ignificant opportunity set i s  under
review.
 
Background to Sizewell C
Sizewel l  C  is  a  new 3.2GW  nuclear power sta&on under construc&on in Suffolk, in the South East of the UK . O nce
opera&onal , S izewel l  C  wi l l  generate enough rel iable, affordable sustainable electrici ty equivalent to approximately 7% of
the UK 's  current demand.  The project wi l l  have two European P ressurised Reactors  and has  been s ignificantly de-risked
through des ign learnings  from Hinkley Point C . I t wi l l  support 10,000 jobs  at peak construc&on and thousands more across
the na&onwide supply chain, as  wel l  as  crea&ng 1,500 appren&ceships  during construc&on, and provide at least 60 years
of electrici ty genera&on to power s ix mi l l ion of today's  homes. S izewel l  C  benefits  from a unique regulatory framework
covering the en&re construc&on and opera&ons period, with long-term UK  government commitment and cross-party
pol i&cal  support. O ur investment wi l l  a l low Sizewel l  C  to contribute to the UK 's  baseload power genera&on, support the
UK 's  net zero ambi&ons, and help maintain grid stabi l i ty as  more intermi%ent renewable genera&on is  added to the energy
mix.
 
Investor presentation
Centrica wi l l  hold a  ques&on and answer sess ion on the investment for analysts  and ins&tu&onal  investors  at 9.30 am
(UK ) on 22 July 2025. A presenta&on on the transac&on wi l l  be avai lable at www.centrica.com/sizewel lc shortly aIer the
release of this  announcement and should be viewed prior to the Q&A sess ion.
 
Please register to participate in the Q&A sess ion via  webcast at:
https://secure.emincote.com/investor-cal l/2025qanda
 
You may also l i s ten to the Q&A sess ion via  conference cal l . To register and receive a  unique cal ler reference number,
please vis i t:
https://secure.emincote.com/investor-cal l/2025qanda/vip_connect
 
Questions  may be submitted via  the chat function in the webcast, or asked verbal ly via  the conference cal l .
 
Interim results

Centrica wi l l  release i ts  2025 Interim Results  on Thursday 24th July.
 
The person responsible for arranging the release of this  announcement on behalf of the Company is  Raj  Roy, Group General
Counsel  & Company Secretary.
 
Enquiries:

Centrica

Investors  and Analysts : emai l : i r@centrica.com

https://secure.emincote.com/investor-call/2025qanda
https://secure.emincote.com/investor-call/2025qanda/vip_connect
mailto:ir@centrica.com


Media: emai l : media@centrica.com

tel : +44 (0) 1784 843000

UBS AG London Branch (Financial Adviser and Broker)
Jonathan Grundy
David James
James Donovan
George Vowden
Christopher Binks

tel : +44 (0) 20 7567 8000

 

 
Slaughter and May is  acting as  legal  adviser to Centrica.
 
Notes

1.     WACC assumptions  during construction and ini tia l  operations  phase: 10.8% al lowed return on equity (real  CPIH),
4.5% cost of debt (real  CPIH) with any changes  in cost of debt passed through, 65% gearing.

2.     Based on Centrica model l ing assumptions. Post-tax nominal , unlevered return on Centrica's  cash investment; ~2%
CPIH inflation; includes  a l l  cash flows through to the end of the construction and ini tia l  operations  period, and a
terminal  value of 1.0x RAB (at the end of that period). For model l ing purposes  i t i s  assumed Commercial
Operations  Date (COD) is  end-2039 under LRT (in l ine with expected target COD under the l icence, noting
management estimate for COD is  mid-to-late 2030s) and November 2043 under HRT.

3.     Under Lower Regulatory Threshold scenario.
4.     Real  2024 bas is .

 
Disclaimer
UBS AG London Branch ("UBS") is authorised and regulated by the Financial Market Supervisory Authority in Switzerland. It is
authorised by the Prudential Regulation Authority and subject to regulation by the Financial Conduct Authority and limited
regulation by the Prudential Regulation Authority in the United Kingdom. UBS are acting as financial adviser exclusively for
Centrica and no one else in connection with the matters set out in this announcement. In connection with such matters, UBS, its
affiliates, and it's or their respective directors, officers, employees and agents will not regard any other person as its client, nor
will it be responsible to any other person for providing the protections afforded to its clients or for providing advice in relation to
the contents of this announcement or any other matter referred to herein.
 
This  information contains  regulated information as  per Disclosure Guidance and Transparency Rule (DTR) 6.3.7R.
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