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ABF to acquire Hovis Group, following review of strategic options for Allied Bakeries

As stated at the interim results , Associated Bri�sh Foods plc ("ABF") has  been evalua�ng a range of strategic op�ons for
Al l ied Bakeries , i ts  UK  bakery bus iness . P rofitabi l i ty at Al l ied Bakeries  has  been increas ingly chal lenged in recent years  by
a decl ine in demand for pre-s l iced, packaged bread and a loss  of scale in Al l ied Bakeries ' na�onwide distribu�on network
serving the major retai lers  with dai ly del ivery of bread and bakery goods.

Fol lowing this  review, ABF announces  today that i t has  reached an agreement to acquire Hovis  Group Limited ("Hovis
Group") from Endless  LLP. Hovis  Group is  an integrated bakery bus iness , engaged in the produc�on and distribu�on of
bread and bakery products  in the UK.

The acquis i�on wi l l  combine the produc�on and distribu�on ac�vi�es  of the two bus inesses , driving s ignificant costs
synergies  and efficiencies , to create a  profitable UK  bread bus iness  that i s  sustainable over the long term. The combined
business  wi l l  be be3er placed to compete effec�vely and to establ ish a  stable pla5orm for product innova�on in the
segments  of the UK  bakery category that are growing as  a  result of changing consumer tastes  and needs. This  wi l l  include
improvement in existing products  and expansion into new product ranges.

The completion of the transaction is  subject to regulatory approval .

George Weston, Chief Executive of Associated Bri tish Foods, said:
"This  transac�on wi l l  create a  UK  bakeries  bus iness  that i s  both profitable and sustainable over the long term. Suppor�ng
the Hovis  and K ingsmi l l  brands  with wel l -invested and efficient opera�ons wi l l  a lso enable innova�on and growth. This
solution wi l l  create value for shareholders , provide greater choice for consumers  and increase efficiencies  for customers."
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