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Revenue growth and strong Free Cashflow delivered in H1 2025
Continued Portfolio Expansion and recommended cash offer of €6.45 per share following rigorous Strategic Review
ISE: DHG LSE: DAL

Dublin and London | 27 August 2025: Dalata Hotel Group pic (‘Dalata’ or the ‘Group’), the UK and Ireland's largest independent four-star hotel operator, with a growing presence in Continental Europe, announces its
results for the six-nmonth period ended 30 June 2025.

€million H1 2025 H1 2024 Variance*
Revenue 306.5 302.3 +1%
Adjusted EBITDA' 102.5 107.6 (5%)
Profit after tax 19.6 358 (45%)
Basic earnings per share (cents) 9.3c 16.0c (42%)
Adjusted basic earnings per share' (cents) 12.7¢ 16.9c (25%)
Free Cashflow! 457 481 (5%)
Free Cashflow per Share' (cents) 21.6c 21.5¢ -
Group key performance indicators (as reported

RevPAR (€)' 108.61 110.77 (2%)
Average roomrate (ARR) (€)' 140.75 14267 (1%)

Qccupancy % 77.2% 77.6% (40bps)

Group key performance indicators (‘like for like’ or ‘LFL’)

‘Like for like’ or LFL’ RevPAR (€)' 109.78 111.69 (2%)

*Throughout this release, all percentage variance conparisons are made conparing the performance for the six-month period ended 30 June 2025 (H1 2025) to the six-nonth period ended 30 June 2024 (H1 2024), unless otherwise stated.

Dermot Crowley, Dalata Hotel Group CEO, commented:

“The first half of 2025 has certainly been a busy one for everyone in Dalata. After announcing a strategic reviewon March 6, the Board and exectitive team worked tirelessly in ensuring that the best result was achievea
for shareholders. On July 15, the Board recommended an all-cash offer of €6.45 per share from the Pandox Consortium which represents a 49.7% premium to the twelve-month volume-weighted average share price up
to March 6. | believe that this represents a very positive outcome for shareholders which is why the Board is unanimously recommending the offer.

Having met with Pandox and Scandic on a number of occasions, | am confident that the acquisition will also be a very positive outcome for the people working within Dalata. | look forward to working in close partnership
with our newowners to enable Dalata and its people to continue to growand prosper within a larger international hotel company.

Despite the potential for distraction by the strategic review our team remained focused and delivered a very strong operational performance as well as continuing to grow our development pipeline. Notwithstanding the
external commentary of a challenging year for tourism in Ireland, on a fike for like’ basis, our RevPAR in Dublin and Regional Ireland is at the same level as the same period last year. However, continued increases in
costs and especially pay rates puts downvard pressure on our margins. The UK market has been more challenging, and this has impacted on our RevPAR performance with a 3.5% reduction versus last year. Our focus
on innovation and looking for smarter ways to do things has helped to protect our margins across all geographies.

Growing a development pipeline whilst in the midst of a strategic review and formal sales process’is challenging and in that respect, | am especially pleased that we secured a second hotel opportunity in Edinburgh
and our first hotels in Berlin and Madrid. We also completed the purchase of the Radisson Blu hotel in Dublin Airport which will be rebranded Clayton next year. Construction continues at our new Maldron hotel in
Croke Park, our new Clayton hotel in Edinburgh and the extension at our Clayton hotel in Cardiff Lane. For the first time in the history of Dalata, when you include the pipeline rooms, we will have more rooms outtside the
Republic of Ireland than within it — we truly have become an international hotel company.

Since | took over as CEO, | have placed our people and our customers amongst my highest priorities. | am delighted to report that both our employee engagement scores, and customer satisfaction scores are at the
highest levels in the history of Dalata. Innovation has also been a high priority and this year alone, we have rolled out a new CRM, a customer experience platform, a new revenue management system and a newn
recruitment tool. Our focus on sustainability continues to be recognised with industry leading scores across a range of third-party measurement platforms.

| passionately believe in the potential of our Clayton and Maldron brands. The digital transformation of our marketing activities together with the brands refresh that we carried out last year are contributing to the ongoing
growth in direct bookings — up 8% on a flike for like’ basis versus the same period last year.

If shareholders approve the recommended offer on September 111, and the other regulatory conditions are satisfied, this is likely to be our last financial results announcement as a PLC. While in some ways that is a
sad occasion, | am happy that the Board is recommending a strategy that is in the best interests of shareholders. This strategy will also allowthe people within Dalata to continue to deliver the ‘heart of hospitality’ to our
guests whilst growing the Clayton and Maldron brands within a powerful international hotel company’.

Attractive portfolio delivers resilient operational performance

e Revenue of €306.5 nillion, up 1%, supported by new additions to the portfolio.

e Adjusted EBBITDA" of €102.5 million, down 5% due to low er RevPAR and the inrpact of cost inflation.

e  Free Cashflow ! generation remains strong; €45.7 million (21.6 cent per share) for the first six months of 2025 after refurbishment capex and finance costs.

Profit after tax decreased to €19.6 million primarily driven by Strategic Review related costs and an increase in non-cash accounting charges.

.

‘Like for like' RevPAR! of €109.78, down 2% versus H1 2024, with Dalata Dublin hotels outperforming the Dublin market.

‘Like for like' Hotel EBITDAR margin' down 210 bps to 37.5% (H1 2024: 39.6%). In a lower RevPAR environment, meaningful progress has been achieved in offsetting general cost rises and payroll inflation through
new systens and technologies, operational efficiencies and innovation, further supported by a reduction in energy costs.

e Continued focus on people and service, with strong enployee engagement scores (H1 2025: 9.0; H1 2024: 8.9) and consistently high custorrer satisfaction ratings (H1 2025: 87%; H1 2024: 85%).
e Continued growth in direct bookings (+8% on ‘like for like’ basis versus H1 2024), and brand share of online transient roomnights.
Portfolio Growth

e Dalata has delivered strong execution of its expansion strategy, securing four hotels in prime capital city locations during the period, which will add over 1,000 roons to the portfolio with an additional extension
potential of 250+ rooms at Dublin Airport.

. c?ayton Hotel ngz%r;%n, Berlin: a 274-bedroom hotel centrally located betw een the Kurfurstendanmand the Brandenburg Gate under a 25-year operating lease with an 18-nonth refurbishment programme
jue to open in X

e Qayton Hotel Valdebebas, Madrid: a 243-bedroom hotel near Madrid International Airport under a 15-year operating lease due to open in H1 2029, with two 5-year tenant extension options.

e Radisson Blu Hotel Dublin Airport: a 229-bedroom existing property located within 600m of Ternrinal 2 Dublin Airport, acquired for €83 illion and conpleted in June 2025 (extension potential of 250+ rooms).
To be rebranded Clayton next year.

e Cayton Hotel Morrison Street, Edinburgh: a 256-bedroomdevelopnent ideally located next to the Edinburgh International Conference Centre, expected to open in H1 2028.

e  Bxcelent ?I&grzegzs;n the construction development works at Maldron Hotel Croke Park, Dublin (Q2 2026), Cayton Hotel St. Andrew Square, Edinburgh (Q4 2026) and Clayton Hotel Cardiff Lane, Dublin
extension X

e Capex requirements for projects currently under development estimated to be in excess of €70 million.

.

.

Robust financial position
Dalata continued to apply a disciplined, capital allocation strategy, pursuing acquisitions, developnments and lease arrangenents that meet its strict financial and operational criteria.

e  Hotel ﬂe;ssels valued at approxinately €1.8 bilion as of 30 June 2025, with 74% of the portfolio value located in key urban markets of Dublin and London, positioning the business to drive future performance and
growth.

e Portfolio remeins well-meintained, supported by €11.4 nillion in refurbishment investment during H1 2025, including the upgrade of 135 bedrooms.

e  Long-term stable lease profile with a weighted average unexpired lease term27.3 years, (excluding land leases with a lease termof 100 years and over) and predoninantly fixed rent structures until 2026.
e Net Debt to EBITDA after rent' of 1.7x.

e Normelised Return on Invested Capital' of 11.7% for the 12 months ended 30 June 2025 (year ended 31 Decenber 2024: 12.5%).

Continue to progress sustainability strategy

e Achieved a 37% reduction in scope 1 and 2 carbon emissions per roomsold in H1 2025 versus H1 2019.



e Received the top industry rating from Sustainalytics (Low Risk - 16.4) and maintained our AAA (Leader) rating fromMSC, recognising Dalata as a leading industry performer.
e Attained the ‘Gold' standard from Green Tourismfor all hotels.

e The Group published its first sustainability report in March in line with CSRD reporting obligations and is working to establish new near-termreduction targets.

Successful conclusion to rigorous Strategic Review

On 6 March 2025, Dalata announced its intention to explore strategic options aimed at optinising capital opportunities and enhancing shareholder value.

e A conprehensive sales process followed, attracting strong interest from trade buyers, strategic investors, financial institutions and financial sponsors. In parallel, the Board also evaluated additional strategic
alternatives, including extending on-market share buy-back progranmes, larger capital returns to shareholders, and considering asset disposals or significant sale and leaseback arrangenents.

e On 15 July 2025, the Board unanimously reconmended a cash offer by Pandox Ireland Tuck Limited (Bidco) a newly-incorporated conpany wholly-owned by Pandox AB (“Pandox’) and Hendonsspar AS
(“Bendomsspar”, and together with Pandox and Bidco, the “Consortium”) for the entire issued and to be issued share capital of Dalata (other than Dalata Shares in the beneficial ownership of
Bidco) (the Acquisition), to be inplemented by way of a Scheme of Arrangement under Chapter 1 of Part 9 of the Irish Conpanies Act 2014 (the Scheme).

e Under the terns of the Acquisition, Dalata Shareholders will be entitled to receive €6.45 in cash per Dalata Share. The offer represents a 35.5% preniumto the closing price of €4.76 per Dalata Share on 5 March 2025
(being the last business day prior to the launch of the Strategic Review and Formel Sale Frocess) and a 49.7% premiumto the volume-w eighted average price of €4.31 per Dalata Share for the tw elve-nonth period
ended on 5 March 2025 and an equity value of approximetely €1.4 bilion on a fully diluted basis.

e The consortiumof Pandox and Bendonsspar are established hotel investors, well positioned to support Dalata’s long-termgrow th anrbition.
e  Framework agreement with Pandox’s long-termoperating partner, Scandic Hotels Group AB, to be an operating partner for the existing Dalata portfolio.

e The Dalata Board believes that the Acquisition is in the best interests of Dalata Shareholders and represents the nost effective route to enhance value for shareholders, relative to Dalata’s other strategic options
which have been considered as part of the Strategic Review. As publicly announced, the Board posted a scheme document to Dalata Shareholders on 12 August 2025 (the Scheme Document) and has
convened Scheme Meetings and an EGMto be held at Glayton Hotel Dublin Airport, Stockhole Lane, Clonshagh, Swords, Co. Dublin, K67 X3H5 on 11 Septenrber 2025.

e TheAcquisition is conditional on, among other things, (i) the approval by Dalata Shareholders of the Scheme Meeting Resolution and the EGM Resolutions (other than the Rule 16 Resolution) (as such terms are defined

in the Scheme Docurent); (i) the receipt of any necessary regulatory or other approvals, in particular fromthe European Commission; and (iii) the sanction of the Scheme by the Hgh Court. If the Scheme is approved

Efr;d bﬂevco_ma'\sb effrercbgvezg 2vg ill be binding on all scheme shareholders, irrespective of whether or not they attended or voted in favour or at all at the Scheme Meetings or the EGM The Schene is expected to become
ective in Vel T .

e Having regard to the Acquisition and its expected timetable, the Board has resolved not to propose an interimdividend for the first half of 2025. This is consistent with the terms of the recommended offer and neans
the offer price is not reduced by the anount of any dividend distribution.

Outlook

The Group's ‘like for like’ RevPAR! for July/August is expected to be c. 2.5% behind on 2024 levels. RevPAR for the ‘like for like’ Dublin and UK portfolios are expected to be 2.5% and 2.3% behind for the same period
respectively, while RevPARfor the ‘like for like Regional Ireland portfolio is expected to be 2.4% ahead.

We continue to monitor the econorric backdrop and merket uncertainty, demand levels are supported by strong levels of flight volumes and an event schedule that will drive international interest particularly in Dublin. The
second half of the year will also benefit fromthe acquisition of Radisson Blu Hotel Dublin Airport and the full year impact of the four UK openings in mid-2024.

The business benefits fromits exceptional portfolio of modern, centrally located hotels, its access to a pool of talented staff supported in their learning and developrrent by the Dalata Acaderny and the growing customer
awareness of the Clayton and Maldron brand in its core markets. Looking ahead to the rest of the year we remain confident in our ability to continue to performstrongly as a business.

ENDS

About Dalata

Dealata Hotel Group plc is the UK and Ireland's largest independent four-star hotel operator, with a growing presence in Continental Europe. Established in 2007, Dalata is backed by €1.8bn in hotel assets with a portfolio of
56 hotels, primarily conrprising a mix of owned and leased hotels operating through its two main brands, Clayton and Maldron hotels. For the six-month period ended 30 June 2025, Dalata reported revenue of €306.5 rillion,
basic earnings per share of 9.3 cent and Free Cashflow per Share of 21.6 cent. Dalata is listed on the Main Market of Euronext Dublin (DHG) and the London Stock Exchange (DAL). For further information visit:

www .dalatahotelgroup.com

Conference Call
There will be no conference call acconpanying this results release. Any questions can be directed to the contacts below .
Contacts
Dalata Hotel Group plc investorrelations@dalatahotelgroup.com
Dernrot Crowley, CEO Tel +353 1 206 9400
Carol Phelan,
GrahamWhite, Head of Investor Relations and Strategic Forecasting
Joint Group Brokers
Davy: Anthony Farrell Tel +353 1 679 6363
Berenberg: Ben Wright / Clayton Bush Tel +44 203 753 3069
Investor Relations and PR| FTI Consulting Tel +353 87 737 9089
Declan Kearney/SamMoore / Rugile Nenortaite dalata@fticonsulting.com

Note on forward-looking information

This Announcerent contains forw ard-looking statemments, which are subject to risks and uncertainties because they relate to expectations, beliefs, projections, future plans and strategies, anticipated events or trends, and
similar expressions concerning matters that are not historical facts. Such forward-looking statements involve known and unknown risks, uncertainties and other factors, which may cause the actual results, performance
or achieverrents of the Group or the industry in which it operates, to be materially different fromany future results, performance or achieverrents expressed or inplied by such fon/vard-looldntf; statemrents. The forward-
looking statements referred to in this paragraph speak only as at the date of this Announcement. The Group will not undertake any obligation to release publicly any revision or updates to these forw ard-looking statements
to reflect future events, circunstances, unanticipated events, new information or otherwise except as required by law or by any appropriate regulatory authority.

Half Year 2025 financial performance

€million Six months ended Six months ended
30 June 2025 30 June 2024
Revenue 306.5 302.3
Hotel EBITDAR! 1135 117.9
Hotel variable lease costs (0.9) (1.5)
Hotel EBITDA! 112.6 116.4
Other income (excluding gain on disposal of property, plant and equipment) 0.7 07
Central costs (8.0) (7.9)
Share-based paynments expense (2.8) (1.6)
Adjusted EBITDA' 1025 107.6
Adjusting iters 2 (7.6) (2.8)
Group EBITDA! 94.9 104.8
Depreciation of property, plant and equipment and amortisation (20.4) (19.1)
Depreciation of right-of-use assets (17.8) (16.1)
Operating profit 56.7 69.6
Interest on lease liabilities (26.5) (23.3)
Other interest and finance costs (6.9) (4.4)
Profit before tax 233 419
Tax charge (3.7) (6.1)
Profit for the period 19.6 35.8
Earnings per share (cents) — basic 9.3c 16.0
Adjusted earnings per share' (cents) — basic 12.7¢ 16.9
Hotel EBITDAR margin' 37.0% 39.0%
Group KPIs (as reported)
RevPAR' (€) 108.61 110.77
QOccupancy 71.2% 77.6%
Average roomrate (ARR) (€) 140.75 142.67

‘Like for like’ Group KPIs'

RevPAR (€) 109.78 111.69
QOccupancy 77.9% 77.9%
Average roomrate (ARR) (€) 140.93 143.38

Summary of hotel performance


https://eqs-cockpit.com/cgi-bin/fncls.ssp?fn=redirect&url=77bedc042ac1a02fa001cdbb278052c6&application_id=2189024&site_id=acquiremedia~~~46b1ef00-8625-4c39-92ac-77327581d2ba&application_name=news

The Group delivered revenue of €306.5 million in the first six months of 2025, representing an increase of 1.4% versus H1 2024. The growth is driven primerily by contributions fromnew Oé)enings and additions, which
added €16.4 million to revenue. This was partially offset by the sale of two hotels, Maldron Hotel Wexford (Nov 2024) and Cayton Whites Hotel, Wexford (Jan 2025), which resulted in a €6.9 million revenue reduction
period on period. Revenue at ‘like for like’ hotels decreased by €6.6 million, primarily driven by the Continental Europe and UK portfolios.

Reported Group RevPAR' of €108.61 for H1 2025 was 2.0% below H1 2024, primarily due to a UK RevPAR reduction. Group ‘LFL RevPAR ' of €109.78 was 1.7% behind H1 2024 with an increase of 1.0% for the first
three months of the year, offset by a 3.6% decrease in Q2 2025.

Dublin portfolio ‘LFL’ RevRAR" experienced growth of 0.1% in the first six months of the year corrpared to H1 2024, a positive result given the strong events calendar in 2024. RevPAR! at the ‘LFL’ Regional Ireland hotels
increased by 0.2% in conparison to 2024 levels.

WK portfolio ‘LFL’ RevPAR! was 3.5% down in the first six months of the year compared to H1 2024 with a reduction in London hotels and some regional UK locations.
There has been a general softening in demand in the Continental Europe portfolio. In addition, Diisseldorf was a host city of Euro 2024 and there was an absence of large fair events in H1 this year.

The Group’s food and beverage (‘F&B') revenue declined by 2.7% in H1 2025 to €57.2 million (H1 2024: €58.8 nillion), driven by disposals in the portfolio of two Wexford hotels and softer demand in Continental Europe.

‘Like for like’ F&B revenue decreased by 2.1%. However, ongoing initiatives including refreshed menus, enhanced service training and new digital ordering solutions are enhancing custorer engagement and upselling to
support margin preservation and future growth.

Overall, the Group delivered Hotel EBITDAR' of €113.5 million, representing a 3.7% decrease (H1 2024: €117.9 nillion). On a ‘like for like’ basis Hotel EBITDAR' decreased by €8.0 million (down 6.8%) to €108.6 million. The
Group nenaged payroll costs well on the back of innovation initiatives w hich limited the overall payroll increase to 2.4%, €1.8 million, despite ninimum wage increases of 6.3% in Ireland from January 2025 (12.4% in
January 2024), National Living Wage increases of 6.7% in the UK fromApril 2025 (9.8% in April 2024) and significant increases to National Insurance contributions in the UK from April 2025.

‘Like for like' gas and electricity costs decreased by €0.8 million (7%) fromH1 2024 to €10.8 million primerily due to improved unit pricing, in addition to further consunption savings.

The Group achieved a ‘like-for-like’ Hotel EBITDAR mergin of 37.5% in H1 2025, 210bps below the 2024 figure of 39.6%, despite cost pressures and a nore challenging RevFAR environment. The underlying performance
was supported by the Group’s decentralised structure, w here on-the-ground operations teanms respond dynanically to shifting market conditions.

€million Operating Adjusted
Revenue costs EBITDA!

Six months ended 30 June 2024 302.3 (194.7) 107.6
Moverrent at ‘ike for like’ hotels (6.6) (1.1) (7.7)
Hotels added to the portfolio during either period® 164 (114) 50
Hote! disposals® (6.9) 55 (14)
Moverrent in other income and Group expenses - (1.4) (14)
Effect of FX 13 (0.9) 04
_Six months ended 30 June 2025 306.5 (204.0) 102.5

Performance review | Segmental analysis
The following section analyses the results fromthe Group’s portfolio of hotels in Dublin, Regional Ireland, the UK and Continental Europe.

1. Dublin Hotel Portfolio

€million Six months ended Six nonths ended
30 June 2025 30 June 2024

As reported
Roomrevenue 101.7 102.0
Food and beverage revenue 254 251
Other revenue 9.2 8.7
Revenue 136.3 135.8
Hotel EBTDAR! 60.5 62.6
Fotel EBTDAR mergin %' 3% 46.0%
Six months ended Six nonths ended
Performance statistics (‘like for like'®) 30 June 2025 30 June 2024
RevPAR! (€) 126.19 126.11
QOccupancy 82.5% 80.9%
Average roomrate (ARR) (€) 153.05 155.87
Dublin owned and leased portfolio 30 June 2025 30 June 2024
Hotels at period end 18 17
Roomnuntbers at period end 4,675 4,446

The Dublin portfolio consists of eight Maldron hotels and seven Clayton hotels, The Gibson Hotel, The Sanuel Hotel and Radisson Blu Hotel Dublin Airport. 11 hotels are owned, and seven hotels are operated under leases.
The acquisition of the Radisson Dublin Blu Hotel Dublin Airport for €83 nillion conpleted in June 2025, adding 229 rooms to the Dublin portfolio.

Like for Like RevPAR! for the first six months of 2025 has merginally increased at 0.1% versus the 2024 conparative outperforming the 0.2% decline in the wider Dublin merket as reported by STR (Snith Travel Research).
The January and February period started strongly, outperforming 2024 conparative RevPAR by 5.7%. Dalata’s Dublin portfolio achieved occupancy above 82% for the first six months of the year with 32 conmrpression

nights w here occupancy exceeded approximately 95%, versus 26 in the wider market, and linited ARR' decline to 1.8%. The Dublin market continues to absorb additional roomsupply, driven by new hotel openings and the
return of government-contracted roomstock, adding roughly 400 roons in H1 2025.

Total revenue for H1 2025 was €136.3 million, marginally above H1 2024 levels, driven by 1% growth in F&B revenues to €25.4 nillion and a €0.5 million increase in other revenue. The Dublin portfolio delivered Hotel
EBIMDAR' of €60.5 rrillion for the six-month period ended 30 June 2025, representing a 3% decline versus H1 2024 impacted by a 6.3% increase in the National Minimum Wage from January 2025. The portfolio achieved
Hotel EBTDAR margin' of 44.3% for the first six nmonths of 2025 (2024: 46.0%). Ongoing efficiency and innovation projects continue to mitigate the impact of payroll inflation on Hotel EBITDAR margins.

2. Regional Ireland Hotel Portfolio

illion Six months ended Six nonths ended
30 June 2025 30 June 2024

As reported
Roomrevenue 293 332
Food and beverage revenue 10.6 135
Other revenue 4.2 4.5
Revenue 441 51.2
Hotel EBITDAR! 12.8 15.0
Fotel EBTDAR mergin % 29.0% 294%
Six months ended Six nonths ended
Performance statistics (‘like for like'3) 30 June 2025 30 June 2024
RevPAR' (€) 100.96 100.76
QOccupancy 73.7% 74.6%
Average roomrate (ARR) (€) 137.02 135.00
Regional Ireland owned and leased portfolio 30 June 2025 30 June 2024
Hotels at period end 1" 13
Roomnunbers at period end 1,599 1,867

The Regional Ireland hotel portfolio conprises six Maldron hotels and five Gayton hotels located in Cork (x4), Galway (x3), Limerick (x2), Portlaoise and Sligo. 10 hotels are owned, and one is operated under a lease.

LFL RevPAR' for the first six months of 2025 increased by 0.2% versus 2024 levels. LFL ARR rose 1.5% to €137.02, occupancy of 73.7% was 90 bps below H1 2024 with January affected by adverse weather which
disrupted travel and short-stay activity.

Total revenue for the six months ended 30 June 2025 was €44.1 nrillion, €7.1 million (14%) behind H1 2024 levels, prinerily due to the disposal of two Wexford hotels.

The region delivered LFL Hotel BBITDAR' of €12.9 mrillion for the six-month period ended 30 June 2025, a 6% reduction on H1 2024 ‘like for like' levels. The ‘like for like’ portfolio achieved an BBITDAR margin' of 29.4% for the
first six nonths of 2025, 190 bps lower than 2024 due to a low er RevPAR environment and increasing costs, particularly wage increases despite ongoing innovations and efficiencies.

3. UKHotel Portfolio

Local currency - £million Six months ended Six nonths ended
30 June 2025 30 June 2024

As reported

Roomrevenue 739 64.9

Food and beverage revenue 14.7 134

Other revenue 4.4 3.8

Revenue 93.0 82.1

Hotel EBITDAR! 303 294




Hotel EBTDAR mergin %' 32.6% 35.8%

Six months ended Six months ended

Performance statistics (‘like for like') 30 June 2025 30 June 2024
RevPAR! (£) 80.72 83.63
QOccupancy 76.1% 76.9%
Average roomrate (ARR) (£) 106.08 108.80
UKowned and leased portfolio 30 June 2025 30 June 2024
Hotels at period end 22 19
Roomnunbers at period end 5,080 4,430

At 30 June 2025, the K hotel portfolio conprised 12 Clayton hotels and 10 Meldron hotels. Five hotels are situated in London, four in Manchester following the opening of Maldron Hotel Manchester Cathedral Quarter in
IMay 2024, 10 in other large regional UK cities and three in Northern Ireland. 10 hotels are owned, 10 are operated under long-termleases and two hotels are effectively owned through a 122-year lease and a 200-year
ease.

‘LFL’ RevPAR!' for the UK portfolio decreased by 3.5% for the first six nmonths of 2025 versus 2024 levels, with decreases across both occupancy (-80 bps) and average roomrate (-2.5%). Four hotels added in 2024
continue to ramp up and have increased EBITDAR by £4.1 million during the period.

Overall, total revenue for the six months ended 30 June 2025 was £93.0 million, £10.9 million (13%) ahead of H1 2024 levels, with hotels added to the portfolio during 2024 contributing the £13.6 million of uplift offset by the
‘LFL’ hotels contributing to a decrease of £2.7 nillion.

The WK portfolio delivered Hotel EBITDAR' of £30.3 mrillion, 3% ahead of H1 2024 levels. Food and beverage revenue of £14.7 million performed 10% ahead of H1 2024 levels (£13.4 million). The uplift is primarily driven by
hotels added to the portfolio during 2024.

‘Like for like’ Hotel EBITDAR margin' of 33.1% decreased by 270 bps period on period, reflecting the low er revenues and the increased cost environment, particularly the 6.7% increase in the National Living Wage fromApril
2025 which followed an April 2024 increase of 9.8%.

4. Continental Europe Hotel Portfolio

€million Six months ended Six nonths ended
30 June 2025 30 June 2024

As reported
Roomrevenue 1.4 137
Food and beverage revenue 3.7 45
Other revenue 0.6 0.9
Revenue 15.7 19.1
Hotel EBITDAR! 44 59
Hotel EBTDAR rrergin %' 27.9% 30.9%
Six months ended Six nonths ended
Performance statistics (as reported) 30 June 2025 30 June 2024
RevPAR! (€) 110.98 132.58
QOccupancy 67.6% 71.2%
Average roomrate (ARR) (€) 164.10 186.15
Continental Europe leased portfolio 30 June 2025 30 June 2024
Hotels at period end 2 2
Roomnumbers at period end 566 566

2.'I'I?eéaoontinentzal Europe hotel portfolio includes Clayton Hotel Diisseldorf (393 roons) which was added to the portfolio in February 2022 and Clayton Hotel AmsterdamAnerican (173 roomrs) which was added in October

The portfolio’s current performance is back in H1 2025 when compared to a very strong H1 2024. Diisseldorf was a host city for Euro 2024 benefitting from high occupancy levels which contributed to higher revenue
levels in H1 2024. Clayton Hotel AnsterdamAmerican was partially impacted by refurbishment works ongoing until May 2025 (capital expenditure of €1.3 mrillion incurred during the period). A new meeting and events space
(MBE) is now open, and the reception area of the hotel has been conpletely refurbished.

Central costs and share-based payment expense

Central costs totalled €8.0 nrillion for the six nmonths ended 30 June 2025, broadly in line with the prior period (H1 2024: €7.9 million).

Adjusting items to EBITDA

€million Six months ended Six nonths ended

30 June 2025 30 June 2024
Reversal of previous inpairment charges - 17
Impairment charges (0.5) 3.2
Hotel pre-opening expenses (0.2) (1.3)
Disposal-related costs (0.1) -
Acquisition-related costs (0.6) -
Strategic review transaction costs (6.2) -
Adjusting items’ (7.6) (28)

Strategic review transaction costs of €6.2 nillion were incurred during the period in connection with the Strategic Review and Formal Sale Rrocess.

In Novenber 2024, it was announced that Dalata had exchan?ed contracts for the purchase of the entire issued share capital of OG Hotels Dublin Airport Linited, w hich holds the long leasehold interest in The Radisson Blu
Hotel, Dublin Airport, for a consideration of €83.1 million. On 19 June 2025, the Group received approval fromthe Conrpetition and Consumer Frotection Conmission and subsequently conpleted the acquisition on 26 June
2025. Further detail can be found in note 10 to the interimfinancial statements. €0.6 nillion of acquisition-related costs were incurred in relation to this transaction during the period ended 30 June 2025.

Disposal-related costs relate to the conpletion of the sale of the Cayton Whites Hotel Wexford in January 2025.

In line with accounting standards, impairment tests and reversal assessments were carried out on the Group’s cash-generating units (‘CGUs’) at 30 June 2025. Each individual hotel is deened to be a OGU for the purposes

of impairment testing, _aesd the cash flows generated are independent of other hotels in the Group. As at 30 June 2025, the carrying value of each OGU did not exceed its respective recoverable anount, and no inpairment

provisions were required.

‘The Group's property assets were revalued at 30 June 2025, resuiting in unrealised revaluation gains of €4.0 million w hich were reflected in full through other conprehensive income and the revaluation reserve; (H1 2024:

€11.5 million), there was no inpact to the profit or loss. Further detail is provided in the ‘Froperty, plant and equipment’ section of the consolidated interimfinancial statements.

Depreciation of right-of-use assets

Under IFRS 16, the right-of-use assets are depreciated on a straight-line basis to the end of their estimated useful life, typically the end of the lease term The depreciation of right-of-use assets increased by €1.7 million to

€OlC Zi:)enulzlb%rz for the six-months ended 30 June 2025, primarily due to the full year impact of three leased hotels which opened in the sunmer of 2024 and a lease amendment meade to Qayton Hotel Manchester Airport in
ober .

Depreciation of property, plant and equipment and amortisation

Depreciation of property, plant and equipment and anortisation increased by €1.3 nillion to €20.4 million for the six-nmonth period ended 30 June 2025. The increase is due to an acceleration of depreciation on fixtures and

fittings at Maldron Hotel Dublin Airport that cannot be transferred on expiry of the licensing agreenent in January 2026 and also relates to the additional depreciation of the Maldron Hotel Shoreditch fromAugust 2024.

Finance costs

€million Six months ended Six months ended

30 June 2025 30 June 2024
Interest expense on bank loans and borrowings 6.1 10.0
Irpact of interest rate swaps - (4.5)
Net foreign exchange loss on financing activities 0.8 -
Other finance costs 0.8 05
Finance costs before capitalised interest and excluding lease liability interest 7.7 6.0
Capitalised interest (0.8) (1.6)
Finance costs excluding lease liability interest 6.9 44
Interest on lease liabilities 26.5 23.3
Finance costs 334 217

Weighted average interest cost, including the inpact of hedges
et A b b b

2 no/ a0/
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- Euro denorrinated borrowings 4.0% 5.0%

Finance costs related to the Group’s loans and borrowings (before capitalised interest) amounted to €7.7 million in H1 2025, increasing by €1.7 million from H1 2024 (€6.0 million). The increase is due to a €0.8 million net
foreign exchange loss on financing activities, higher weighted average interest rates, and higher commitment fee charges that reflect the increased debt package fromthe October 2024 refinancing.

Interest on loans and borrowings of €0.8 million (H1 2024: €1.6 million) was capitalised to assets under construction, as this cost was directly attributable to the construction of qualifying assets.

Interest on lease liabilities for the six-month period increased by €3.2 nillion to €26.5 million in H1 2025 primerily due to the full period inpact of the lease of three new leased hotels opened in the summer of 2024 as well as the
lease remeasurement of Clayton Hotel Manchester Airport in October 2024.

Tax charge

The tax charge for the six-nonth period ended 30 June 2025 of €3.7 nillion mainly relates to current tax in respect of profits earned in Ireland during the period. The Group’s effective tax rate of 15.8% in H1 2025 has
increased from 14.6% in the corrparative H1 2024.

At 30 June 2025, deferred tax assets of €33.1 nillion (31 December 2024: €33.1 million) have been recognised. The mejority of the deferred tax assets relate to corporation tax losses and interest expense carried forward
of €25.1 nillion (31 Decenrber 2024: €25.0 nillion).

Earnings per share (EPS)

The Group's profit after tax of €19.6 million for H1 2025 (H1 2024: €35.8 mrillion) represents basic earnings per share of 9.3 cents (H1 2024: 16.0 cents). The Group’s profit after tax declined by €16.2 million (45%) to €19.6
million due primerily to the impact of adjusting iterms2in the period (€7.6 mrillion) and increases in non-cash accounting charges (depreciation of property, plant and equipment and IFRS 16 charges), in addition to the
underlying performance at ‘like for like' hotels. Adjusting iterms2 in H1 2025 primerily related to the transaction costs for the Strategic Review and Formal Sale Process of €6.2 million. Excluding the impact of adjusting items’,
adjusted basic earnings per share! decreased by 25% to 12.7 cents.

Strong cashflow generation

The Group continues to generate strong Free Cashflow . Free Cashflow ! for the first six months of 2025 totalled €45.7 million, a reduction of €2.4 rillion from H1 2024, driven prinerily by lower after-rent earnings fromthe
‘Ylike for like’ portfolio and a rise in net interest and finance costs reflecting the inpact of higher debt servicing costs. Net cash fromoperating activities increased by €4.5 nillion nainly driven by working capital novements.
Free Cashflow per Share’ was 21.6 cent in H1 2025, marginally ahead of 2024 levels.

th é320 SJZUQS 2II025) the Group’s Debt and Lease Service Cover' remains strong at 2.5x (30 June 2024: 2.7x) with cash and undrawn conmitted debt facilities of €301.7 million (30 June 2024: cash and undraw n debt facilities
4 million).

Fri hflow? Six months Six months ended
ee Cashflow ended 30 June 30 June 2024
2025
Net cash fromoperating activities 96.0 91.5
Add back acquisition-related costs paid 0.3 -
Add back refinancing costs paid 17 -
Add back strategic review costs paid 04 -
Add back pre-opening costs 0.2 14
Fixed lease payments (33.6) (29.1)
Refurbishment capital expenditure paid’ (11.2) (10.8)
Other interest and finance costs paid (8.1) (4.8)
Free Cashflow’ 45.7 481
Weighted average shares outstanding - basic (rillion) 2114 2239
Free Cashflow per Share’ (cent) 21.6c 21.5c

The Group mede fixed lease pa%nents of €33.6 nillion in the first six months of 2025, a €4.5 million increase on H1 2024, driven primerily b{y the addition of three new leases to the portfolio along with impacts fromrent
reviews. Lease payments payable under lease contracts as at 30 June 2025 are projected to be €33.5 nillion for the six nonths ending 31 Decerrber 2025 and €64.6 million for the Kear ending 31 Decerrber 2026. The
Grouprf&a? ez(:;lsot cgmnttf.‘ ed 1; ng{-canﬁtesllable lease rentals and other contractual obligations payable under agreements for leases which have not yet conmenced at 30 June 2025. Further detail is included in note 12 to the
consolidated interimfinancial statements.

The Group mede refurbishment capital expenditure payments totalling €11.2 rrillion during the six months ended 30 June 2025 (€10.8 million in H1 2024). The expenditure is primerily related to enhancenents to hotel public
areas, upgrades to plant and mechinery infrastructure, and inprovements to health and safety systens across the portfolio and to the refurbishment of 135 bedroons across the Irish portfolio.

The Group spent €88.4 million on gowth capital expenditure during the first six nonths of 2025, relating to the acquisition of the Radisson Blu Hotel Dublin Airport, and the ongoing development works at Clayton Hotel St.
Andrew gquare, Edinburgh and Gayton Hotel Cardiff Lane, Dublin. At 30 June 2025, the Group has future capital expenditure commitments under its contractual agreements totalling €47.3 million, of which €35.5 million
relates to the development of Glayton Hotel St. Andrew Square, Edinburgh. It also includes conmmitted capital expenditure at other hotels in the Group.

During the six-nonth period ended 30 June 2025, a final dividend for 2024 of 8.4 cents per share was paid on 8 May 2025 at a total cost of €17.8 million (year ended 31 Decerrber 2024: €18.0 rrillion). The Board is not
proposing an interimdividend for the first half of 2025.

During the period, 1.2 million shares were repurchased by the Enployee Benefit Trust (‘the Trust'), which were used to satisfy the exercise of vested options under the 2017 Long Term Incentive Fan award. At 30 June
2025, 6,654 ordinary shares were held by the Trust. The cost of these shares (€37,844) was recorded directly in equity as Treasury Shares.

Balance sheet

€million 30June 2025 31 Decenber 2024
Non-current assets

Froperty, plant and equipment 1,781.5 1,711.0
Right-of-use assets 7439 760.1
Intangible assets and goodwill 56.5 53.6
Other non-current assets* 37.6 41.9
Current assets

Trade and other receivables and inventories 485 336
Cash and cash equivalents 28.2 39.6
Assets held for sale - 20.8
Total assets 2,616.2 2,660.6
Equity 1,399.8 1,4194
Loans and borrowings at amortised cost 313.7 27114
Lease liabilities 7729 7786
Trade and other payables 108.0 88.6
Other ligbilities® 101.8 1026
Total equity and liabilities 2,696.2 2,660.6

The Group maintains a robust balance sheet position at 30 June 2025 with property, plant and equipment of €1.8 bilion, cash and undraw n debt facilities of €301.7 million, and Net Debt to BBITDA after rent’ of 1.7x.
Property, plant and equipment

Property, plant and equipment anounted to €1,781.5 million at 30 June 2025. The increase of €70.5 nillion since 31 Decerrber 2024 is driven by additions of €105.5 million, net unrealised revaluation gains on property assets
gf €35 rr:gldon capﬁgﬁsge?gt%orrﬁming and labour costs of €0.9 million, partially offset by a depreciation charge of €20.3 million for the six-nonth period and a foreign exchange loss on the retranslation of Sterling-
lenominated assets .1 million.

74% of the Group's property, plant and equipment is located in Dublin and London. The Group revalues its property assets, at owned and effectively owned trading hotels, at each reporting date using independent external valuers.
The principal valuation technique utilised is discounted cash flows which utilise asset-specific risk-adjusted discount rates and terminal capitalisation rates. The independent external valuation also has regard to relevant
recent data on hotel sales activity metrics.

Weighted average terminal capitalisation rate 30June 2025 31 Decenber 2024
Dublin 7.34% 741%
Regional Ireland 8.57% 8.56%
WK 6.31% 6.31%
Group 7.16% 7.17%
Additions through acquisitions and capital expenditure Six months ended Six nonths ended
€million 30 June 2025 30 June 2024
Acquisition of freehold 83.0 -
Construction of new build hotels, hotel extensions and renovations 6.0 121
Other development expenditure 5.1 22
Total acquisitions and development capital expenditure 94.1 14.3

Total refurbishnent capital expenditure’ 1.4 11.8
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During the period, the Group incurred €11.1 million of development capital expenditure with €4.4 million mainly relating to the refurbishment of the ground floor and the ongoing 115-bedroomextension of Clayton Hotel Cardiff
Lane, €4.5 nillion (£3.8 million) relating to the development of the site of Clayton Hotel St. Andrew Square, Edinburgh and €1.1 million relating to Clayton Hotel Ansterdam Anerican for the full refurbishment of its meeting and
events spaces.

The Group allocates approximately 4% of revenue to refurbishment capital expenditure. The Group incurred €11.4 million of refurbishment capital expenditure during the first half of the year which included the
refurbishment of 135 bedrooms across the Group along with enhancements to food and beverage infrastructure, health and safety upgrades and energy efficient plant upgrades.

Right-of-use assets and lease liabilities

At 30 June 2025, the Group's lease liabilities anounted to €772.9 million and right-of-use assets anmounted to €743.9 nillion.

emition iy Rntotuse
At 31 Decenrber 2024 7786 760.2
Depreciation charge on right-of-use assets - (17.8)
Acquisitions through business combinations 77 7.7
Remeasurement of lease liabilities 6.1 6.1
Interest on lease liabilities 265 -
Lease payments (33.6) -
Translation adjustment (12.4) (12.3)
At 30 June 2025 772.9 743.9

Right-of-use assets are recorded at cost less accunulated depreciation and impairment. The initial cost conrprises the initial amount of the lease liability adjusted for lease prepayments and accruals at the conmencemrent
date, initial direct costs and, where applicable, reclassifications fromintangible assets or accounting adjustments related to sale and leasebacks.

Lease liabilities are initially measured at the present value of the outstanding lease payments, discounted using the estinated incremental borrowing rate attributable to the lease. The lease liabilities are subsequently
remeasured during the lease termfollowing the conrpletion of rent reviewss, a reassessment of the lease termor where a lease contract is nodified. The weighted average lease life of future minimumrentals payable under
leases is 83.0 years (31 Decenber 2024: 82.8 years). Excluding land leases with a lease termof 100 years and over, the weighted average lease life of future mininumrentals payable under leases would be 27.3 years.

On 26 June 2025, the Group conpleted the acquisition of the entire issued share capital of OG Hotels Dublin Airport Linited, w hich holds the long leasehold interest in The Radisson Blu Hotel, Dublin Airport after exchanging
contracts in Novenber 2024. The Group becane party to a ground lease as part of the acquisition and recognised lease liabilities and right-of-use assets of €7.7 million.

Following agreed rent reviews and rent adjustnments, w hich formed part of the original lease agreenents, certain of the Group’s leases were reassessed during the period. This resuited in an increase in lease liabilities and
related right-of-use assets of €6.1 nillion.

Further information on the Group’s leases including the unwind of right-of-use assets and release of interest charge is set out in note 12 to the consolidated interimfinancial statements.
Loans and borrowings

The anortised cost of bank loans and private placement notes at 30 June 2025 was €313.7 million (31 Decenrber 2024: €271.4 million). The drawn bank loans and private placement notes, being the amount owed to the
lenders, was €314.9 million at 30 June 2025 (31 December 2024: €272.6 million).

Sterling Euro Total
At 30 June 2025 borrowings borrowings borrowings
£million €million €million
TermLoan 100.0 100.0
Rewolving credit facility:
- Drawnin euro - 91.5 915
Private placement notes:
- Issued in sterling 525 61.4 614
- Issued in euro - 62.0 62.0
External loans and borrowings drawn at 30 June 2025 525 314.9 314.9
Accounting adjustment to bring to amortised cost (1.2)
Loans and borrowings at amortised cost at 30 June 2025 313.7

In October 2024, the Group successfully conpleted a refinancing of its existing banking facilities securing a €475 million nrulticurrency loan facility consisting of a €100 million green termloan and €375 nrillion revolving credit
fo??."ty fcr))rd a five-year termto 9 October 2029, with tw o options to extend by a year. In October 2024, the Group also conpleted its inaugural issuance of €124.7 nillion of green loan notes to institutional investors for terns
ive and seven years.

At 30 June 2025, €10.0 million of the revolving credit facility was carved out as an ancillary facility for use by the Group as guarantees for hotels in the Continental Europe portfolio.

The Group’s covenants, comprising Net Debt to EBITDA (as defined in the Group’s bank facility agreement which is equivalent to Net Debt to EBITDA after rent ') and Interest Cover!, were tested on 30 June 2025. The
Group conrplied with its covenants as at 30 June 2025, with covenants stipulating that the Net Debt to EBITDA limit is 4.0x (30 June 2025: 1.7x) and the Interest Cover mininumis 4.0x (30 June 2025: 14.3x).

The Group limits its exposure to foreign currency by using Sterling debt to act as a natural hedge against the impact of Sterling rate fluctuations on the Euro value of the Group’s UK assets. The Group is also exposed to
floating interest rates on its debt obligations and uses hedging instruments to mitigate the risk associated with interest rate fluctuations. This is achieved by entering into interest rate swaps which hedge the variability in
cash flows attributable to the interest rate risk. As at 30 June 2025, the interest rate swaps cover 100% of the Group’s termeuro denomrinated borrowings of €100.0 million for the period to 9 October 2028. The final year
of the termdebt, to 9 October 2029, is currently unhedged. The Group’s draw n revolving credit facilities of €91.5 million as at 30 June 2025 are unhedged.

See Supplenentary Financial Information which contains definitions and reconciliations of Altemative Performance Measures (APM) and other definitions.

2 Adjusting iters in H1 2025. The adjusz‘/ng iterrs conprise transaction-related costs of €6.2 nillion (H1 2024: nil), acquisition-related costs of €0.6 nillion (H1 2024: nil), an inpaiment charge of €0.5 nillion H1 2024: nil), hotel
pre-opening expenses of €0.2 million (H1 2024: €1.4 nillion), and disposal-related costs of €0.1 nillion (H1 2024: nil). Further detail on adjusting itens is provided in the section titled ‘Adjusting itens to EB

3 The reference to like for like’ hotels in the performance statistics conparing to H1 2024 for the Dublin segment excludes Radisson Blu Hotel Dublin Airport, which was acquired in June 2025. The referenoe to like for like’
hotels in the f;erfomanoe statistics conparing to H1 2024 for the Regional Ireland segment excludes Maldron Hotel Wexford, which was sold in Noverrber 2024, and Clayton Whites Hotel, Wexford, which was sold in January
2025. The reference to fike for like” hotels in the perfomance statistics conparing to H1 2024 for the UK segrent excludes Maldron Hotel Manchester Cathedral Quarter (May 2024), Maldron Hotel Bnghton (July 2024), Maldron
Hotel Liverpool City (July 2024), and Maldron Hotel Shoreditch (August 2024).

“ Other non-current assets conprise defemred tax assets, investent property and other receivables.
 Other liabilities conprise deferred tax liabilities, provision for liabilities, current tax liabilities and denvative liabilities.

Principal risks and uncertainties

We have considered our risk environnment, energing risks, and risk profiles since we published an assessment of the Group’s principal risks and uncertainties with our 2024 annual results announcenent (and the 2024
Annual Report). The principal risks and uncertainties currently facing the Group are:

External, geopolitical and economic factors — Dalata operates in an open merket, where its activities and performance are influenced by uncertainty frombroader geopolitical, econorric and government policy factors
outside the Group’s direct control. Nonetheless, these factors can directly or indirectly inpact the Group’s strategy, our labour and direct cost base, performance, and the econorric environments in which the Group
operates.

The Board and executive management team continuously focus on the impact of external factors on our business performance. The Group, with its experienced management teamand resilient information systerrs, is well-
equipped to navigate the influence of external factors on our strategy and performance.

Health, safety and security - The Group now operates 56 hotels in Ireland, the UK and Continental Europe. Health, safety, and hotel security concerns will always be a key priority for the Board and executive
managenent.

We have a well-established and resourced health, safety and security framework in our hotels. There is ongoing investrrent in hotel life, fire and safety systens and servicing, with identified risks remediated pronptly.
External health and safety risk assessments and food safety audits are conducted across our hotel portfolio. Our new hotels are built to high health and safety standards, and all refurbishments include health and safety
as a primary consideration.

Innovation — We recognise the business inperative to innovate in our business, and innovation is a core objective for senior leadership. Several initiatives have already been implemented across our hotels, inproving
productivity, customer service, and meeting our custorrers’ needs better.

Executive managenent also continues to focus on trends across the hospitality market. The Group performs detailed custoner research and reviews merket trends with feedback from customers and tearrs on initiatives
taken. We allocate resources to develop and inplement business efficiencies and innovation and enbrace enhanced use of business systers, new and emerging technologies, and information to support innovation.

Developing, recruiting and retaining our people — Our people are a key asset to our business. Our strategy is to develop our management and operational expertise, w here possible, fromwithin our existing teans.
This expertise can be deployed throughout our business, particularly at management levels in our new hotels. We also recruit and retain well-trained and notivated people to deliver our desired custorrer service levels at
our hotels.

The Group invests in extensive development progranmes, including hotel management and graduate development progranmres across various business-related areas. These programmes are continually review ed to reflect
growing business needs and competencies. We also inplement a broad range of retention strategies (such as enployee benefits, workplace culture, training, enployee development programmes, progression opportunities
and working conditions).

Cyber security, data and privacy — In the current environment, all businesses face heightened information security risks associated with increasingly sophisticated cyber-attacks, ransomware attacks and attacks
targeting conpany data.

The ongoing security of our information technology platforns is crucial to the Board. The Group has invested in a nodern, standardised technology platform supported by trusted IT partners. Our Information Security
Managenent Systemis based on ISO27001 and audited twice annually. An established data privacy and protection structure, including dedicated specialist resources, is operational across our business.

Expansion and development strategy — The Group'’s strategy is to expand its activities in the UK and European merkets, adopting a predominantly capital-light and long-termleasing model or directly financing a project,
enabled by the Group’s financial position.

The Group has extensive acquisitions and development expertise within its central office function to identify opportunities and leverage its relationships, funding flexibility and financial position as a preferred partner. The



Board has an agreed development strategy, scrutinises all development projects before commencement and is regularly updated on the progress of the development progranme. Agreed financial criteria and due diligence
are conpleted for all projects, including specific site selection criteria, detailed city analysis and market intelligence.

Our culture and values — The rollout of our business nodel depends on the retention and grow th of our strong culture. We have defined Group values emmbedded in how we behave as a Group and as individuals, as set
out in the Group’s Code of Conduct. These are supported by internal structures that support and oversee expected behaviours. We also use wide-ranging measures to assess and nmonitor our culture, which are review ed
with the Board and management tearrs.

Climate change, ESG and decarbonisation strategy — The Board is keenly aware of the risks to society associated with climate change and environmental metters. We are also aw are that being a socially responsible
business supports our strategic objectives and benefits society and the communities in which we operate. We risk not meeting stakeholder expectations in this regard, particularly concerning target setting, environmental
performance, compliance reporting and corporate performance.

The ESG Conmittee actively supports the Board in overseeing the development and inplementation of the Group’s strategy and targets in this area. A climate change and decarbonisation strategy exists across our
businesses, with published environmental targets.

Transaction execution risk — There is a risk that the proposed sale of the business may not be conpleted, including the possibility that the required shareholder, regulatory or court approvals may not be secured.
Should the sale not be sanctioned, this could lead to uncertainty for the business.

Statement of Directors’ responsibilities
For the half-year ended 30 June 2025

The Directors are responsible for preparing the half-yearly financial reportin accordance with the Transparency (Directive 2004/109/EC) Regulations 2007 (“Transparency Directive”), and the
Transparency Rules of the Central Bank of Ireland.

In preparing the condensed set of consolidated financial statements included within the half-yearly financial report, the Directors are required to:

® prepareand present the condensed set of consolidated financial statements in accordance with IAS 34 Interim Financial Reporting as adopted by the EU, the Transparency Directive and the
Transparency Rules of the Central Bank of Ireland;

ensure the condensed set of consolidated financial statements has adequate disclosures;

selectand apply appropriate accounting policies;

make accounting estimates thatare reasonablein the circumstances; and

assess the Company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the Directors

either intend to liquidate the Company or to cease operations, or have no realistic alternative but to do so.

The Directors are responsible for designing, implementing and maintaining such internal controls as they determine are necessary to enable the preparation of the condensed set of consolidated
financial statements that are free from material misstatement whether due to fraud or error.

We confirm that to the best of our knowledge:

1. the condensed set of consolidated financial statements included within the half-yearly financial report of Dalata Hotel Group plc (“the Company”) for the six months ended 30 June 2025
(“the interim financial information”) which comprises the condensed consolidated statement of comprehensive income, condensed consolidated statement of financial position,
condensed consolidated statement of changes in equity, condensed consolidated statement of cash flows and the related explanatory notes, have been presented and prepared in
accordance with 1AS 34 Interim Financial Reporting, as adopted by the EU, the Transparency Directive and Transparency Rules of the Central Bank of Ireland.

2. theinterim financial information presented, as required by the Transparency Directive, includes:

a. anindication of important events that have occurred during the first six months of the financial year, and their impact on the condensed set of consolidated financial
statements;
a description of the principal risks and uncertainties for the remaining six months of the financial year;

c. related parties’ transactions that have taken place in the first six months of the current financial year and that have materially affected the financial position or the performance
of the enterprise during that period; and

d. anychanges intherelated parties’ transactions described in the last annual report that could have a material effect on the financial position or performance of the enterprisein
the first six months of the current financial year.

The Directors are responsible for the maintenance and integrity of the corporate and financial information included on the Company’s website. Legislation in the Republic of Ireland governing the
preparation and dissemination of financial statements may differ from legislation in other jurisdictions.

On behalf of the Board

John Hennessy Dermot Crowley
Director Director

Unaudited condensed consolidated
interim financial statements

for the six months ended 30 June 2025

6 months 6 months

ended ended

30 June 30 June

2025 2024

Note €000 €000

Revenue 4 306,463 302,345
Cost of sales (114,154) (111,271)
Gross profit 192,309 191,074
Administrative expenses 5 (136,352) (122,187)
Other income 725 706
Operating profit 56,682 69,593
Net finance costs 7 (33,388) (27,713)
Profit before tax 23,294 41,880
Tax charge 9 (3,690) (6,109)
Profit for the period attributable to owners of the Company 19,604 35,771

Other comprehensive income
Items that will not be reclassified to profit or loss
Revaluation of property 11 4,029 11,547
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Items that are or may be reclassified subsequently to profit or loss
Exchange (loss)/gain on translating foreign operations
Gain/(loss) on netinvestment hedge

Fair value (loss)/gain on cash flow hedges

Cash flow hedges —reclassified to profitor loss

Related deferred tax

Other comprehensive (loss)/income for the period, net of tax

Total comprehensive income for the period attributable to owners of the Company

Earnings per share
Basic earnings per share

Diluted earnings per share

30June

2025
Assets Note  €’000
Non-current assets
Intangible assets and goodwill 56,524
Property, plantand equipment 11 1,781,502
Right-of-use assets 12 743,901
Investment property 1,334
Deferred tax assets 19 33,089
Otherreceivables 13 3,102
Total non-current assets 2,619,452
Current assets
Trade and otherreceivables 13 46,073
Inventories 2,451
Cash and cash equivalents 28,206
Assets held for sale 14 -
Total current assets 76,730
Total assets 2,696,182
Equity
Share capital 21 2,115
Share premium 21 507,365
Treasuryshares reserve 21 (37)
Capital reserve 107,118
Share-based payment reserve 6,329

Hedgingreserve (532)

Revaluationreserve 469,481

Translation reserve (9,470)

Retained earnings 317,454

Total equity 1,399,823

Liabilities

Non-current liabilities

Loans and borrowings 18 313,668

Lease liabilities 12 759,611

Deferred tax liabilities 19 93,476

Provision for liabilities 16 4,880

Other Payables 15 128

Derivative liabilities 609

Total non-current liabilities 1,172,372

Current liabilities

Lease liabilities 12 13,296

Trade and other payables 15 107,851

Current tax liabilities 482

Provision for liabilities 16 2,358

Total current liabilities 123,987

Total liabilities 1,296,359

Total equity and liabi 2,696,182
Share Share
capital premium
€000 €000

At1January 2025 2,129 507,365

Comprehensive income:

Profit for the period - -
Other comprehensive income

Exchange difference on translating foreign

operations

4,805

(17,751)
1,958
(364)

46
(16,111)

(11,306)

8,298
23 9.3 cents

23 9.1 cents

31 December
2024
(Audited)
€000

53,649
1,710,974
760,151
1,518
33,100
7,362

2,566,754

30,842
2,761

39,575
20,717

93,895

2,660,649

2,129
507,365
(19)
107,104
7,955
(214)
468,605
6,323
320,157

1,419,405

271,384
764,619
92,763
5,708
19

244

1,134,737

13,939
88,652
1,576
2,340

106,507
1,241,244

2,660,649

Treasury
Sharesreserve  reserve
€000 €000

(19) 107,104

Capital

\£,ud7)

9,510

14,596
(5,367)
961
(4,534)
893

6,549

16,059

51,830

16.0 cents

15.9 cents

Attributable to owners ofthe Company

Share-based
payment
reserve
€000
7,955

Hedging Revaluation
reserve reserve
€000 €000
(214) 468,605

Translation
reserve
€000
6,323

(17,751)

Retained
earnings
€000
320,157

19,604

Total
€000
1,419,405

19,604

(17,751)



Gainonnetinvestment hedge

Revaluation of property

Fairvalue movement on cash flow hedges
Release of cumulative revaluation gains on
disposal of hotel

Related deferred tax

Total comprehensive income for the period
Transactions with owners of the Company:
Equity-settled share-based payments

Transfer from share-based paymentreserve
toretained earnings

Dividends paid

Repurchase oftreasury shares

Issue oftreasury shares

Purchase and cancellation of treasury shares
Related deferred tax

Total transactions with owners of the
Company

At 30June 2025

At 1January 2024

Comprehensive income:

Profit for the period

Other comprehensive income

Exchange difference on translating foreign
operations

Loss on netinvestment hedge
Revaluation of property

Fair value movement on cash flow hedges

Cash flow hedges —reclassified to profit or
loss

Related deferred tax

Total comprehensive income for the period
Transactions with owners of the Company:
Equity-settled share-based payments
Transfer from share-based payment
reserve to retained earnings

Vesting ofshare awards and options
Dividends paid

Repurchase oftreasury shares

Issue of treasury shares
Related deferred tax

Total transactions with owners of the
Company
At30June 2024

Cash flows from operating activities
Profit for the period

Adjustments for:

Intereston lease liabilities

Depreciation of property, plantand equipment

Depreciation of right-of-use assets
Otherinterest and finance costs
Taxcharge

Share-based payments expense

Impairment charge of property, plantand equipmentand investment property

Amortisation of intangible assets and investment properties
Impairment charge of right-of-use assets

Increase in trade and other payables and provision for liabilities

Increase in currentand non-current trade and otherreceivables

Tax paid
Decrease/(increase) in inventories

Net cash from operating activities

Cash flows from investing activities

Acquisitions of undertakings through business combinations, net of cash acquired
Purchase of property, plantand equipment
Proceeds from the disposal of Clayton Whites Hotel, Wexford
Costs paid on entering new leases and agreements forlease

Net cash used in investing activities

Cash flows from financing activities
Receipt of bank loans
Repayment of bank loans
Interest paid on lease liabilities
Repayment of lease liabilities
Dividends paid
Othernetfinance costs paid
Repurchase of treasuryshares

Purchase of own shares as part of buyback scheme
Proceeds from vesting of share awards and options

Proceeds from sale of treasuryshares

Net cash used in financing activities

R - - - - - - 1,958 - 1,958
- - - - - - 4,029 - - 4,029
- - - - - (364) - - - (364)
- - - - - - (3,929) - 3,929 -
- - - - - 46 776 - - 822
- - - - - (318) 876 (15,793) 23,533 8,298
) - ) - 2,846 - - - - 2,846
- - - - (4,579) - - - 4,579 -
R R R - R - - - (17,767) (17,767)
- - (6,567) - - - - - - (6,567)
- - 6,549 - - - - - (6,535) 14
(14) - - 14 - - - - (6,513) (6,513)
- - - - 107 - - - - 107
(14) - (18) 14 (1,626) - - - (26,236) (27,880)
2,115 507,365 37) 107,118 6,329 (532) 469,481 (9,470) 317,454 1,399,823
Attributable to owners ofthe Company
Share-based
Share Share Treasury Capital Merger payment Hedging Revaluation Translation Retained
capital premium Sharesreserve  contribution reserve reserve reserve reserve reserve earnings Total
€000 €000 €'000 €000 €000 €000 €000 €000 €000 €000 €000
2,235 505,079 - 25,724 81,264 8,417 4,891 461,181 (12,182) 316,328 1,392,937
- - - - - - - - - 35,771 35,771
- - - - - - - - 14,596 - 14,596
N - - R . - - - (5,367) - (5,367)
. . . - - - - 11,547 - - 11,547
- - - - - - 961 - - - 961
- - - - - - (4,534) - - - (4,534)
R - - - - - 893 (2,037) - - (1,144)
- - - - - - (2,680) 9,510 9,229 35,771 51,830
- - - - - 1,614 - - - - 1,614
- - - - - (4,188) - - - 4,188 -
9 2,286 - - - - - - - (113) 2,182
R . R R R - R - - (17,954) (17,954)
- - (6,269) - - - - - - - (6,269)
R - 5,570 R - - - - - (5,147) 423
- - - - - 69 - - - - 69
9 2,286 (699) - - (2,505) - - - (19,026) (19,935)
2,244 507,365 (699) 25,724 81,264 5,912 2,211 470,691 (2,953) 333,073 1,424,832
6 months 6 months
ended ended
30 June 30June
2025 2024
€000 €000
19,604 35,771
26,484 23,272
20,344 18,810
17,817 16,097
6,904 4,441
3,690 6,109
2,846 1,614
510 45
23 275
- 1,440
98,222 107,874
16,644 4,630
(13,066) (14,162)
(6,114) (6,732)
345 (56)
96,031 91,554
(76,355) -
(23,200) (25,291)
20,675 -
- (8,748)
(78,880) (34,039)
160,096 62,597
(115,571) (58,855)
(26,484) (23,272)
(7,089) (5,861)
(17,767) (17,954)
(8,106) (4,843)
(6,553) (6,269)
(6,513) -
- 2,295
- 310
(27,987) (51,852)



Net (decrease)/increase in cash and cash equivalents (10,836) 5,663

Cash and cash equivalents at beginning of period 39,575 34,173
Effect of movements in exchange rates (533) 1,044
Cash and cash equivalents at end of period 28,206 40,880

General information and basis of preparation

Dalata Hotel Group plc (‘the Company’) is a company registered in the Republic of Ireland. The unaudited condensed consolidated financial statements for the six month period ended 30
June 2025 (the ‘Interim Financial Statements’) include the Company and its subsidiaries (together referred to as the ‘Group’). The Interim Financial Statements were authorised for issue by
the Directors on 26 August 2025.

These unaudited Interim Financial Statements have been prepared by Dalata Hotel Group plc in accordance with |AS 3Mterim Financial Reporting (‘1 AS 34’) as adopted by the European

Union (‘EU’). They do not include all of the information required for a complete set of financial statements prepared in accordance with International Financial Reporting Standards
(‘IFRS’) as adopted by the EU. However, selected explanatory notes are included to explain events and transactions that are significant to an understanding of the changes in the Group’s
financial position and performance since 31 December 2024. They should be read in conjunction with the consolidated financial statements of Dalata Hotel Group plc, which were
prepared in accordance with IFRS as adopted by the EU, as at and for the year ended 31 December 2024.

These Interim Financial Statements are presented in euro, rounded to the nearest thousand, which is the functional currency of the parent company and the presentation currency for the
Group’s financial reporting.

The preparation of Interim Financial Statements requires management to make judgements, estimates and assumptions that affect the application of policies and reported amounts of
assets and liabilities, income and expenses. Actual results could differ materially from these estimates. In preparing these Interim Financial Statements, the critical judgements made by
managementin applying the Group’s accounting policies and the key sources of estimation uncertainty were the same as those that applied to the consolidated financial statements as at
and for the year ended 31 December 2024.

The Interim Financial Statements do not constitute statutory financial statements. The statutory financial statements for the year ended 31 December 2024, together with the independent
auditor’s report thereon, have been filed with the Companies Registration Office and are available on the Company’s website www.dalatahotelgroup.com. The auditor’s report on those
financial statements was not qualified and did not contain an emphasis of matter paragraph.

Going concern

The period ended 30 June 2025 saw the Group deliver strong results and continue the execution of its growth strategy. The impact of hotels added in the previous period has led to an
increase in Group revenue from hotel operations from €302.3 million to €306.5 million, despite the sale of two hotels. Net cash generated from operating activities in the period was
€96.0 million (30 June 2024: €91.6 million).

The Group remains in a very strong financial position with significant financial headroom. The Group has cash and undrawn loan facilities of €301.7 million (31 December 2024: €364.6
million). The Group is in full compliance with its external borrowing covenants at 30 June 2025. Current base projections show compliance with all covenants at all future testing dates
and significant levels of headroom.

The Directors have considered the above, with all available information, and the current liquidity and financial position in assessing the going concern of the Group. On this basis, the
Directors have prepared these interim financial statements on a going concern basis. Furthermore, they do not believe there is any material uncertainty related to events or conditions
that may cast significant doubt on the Group’s ability to continue as a going concern for a period of at least 12 months after the date of these interim financial statements.

2. Material accounting policies

The accounting policies applied in these Interim Financial Statements are consistent with those applied in the consolidated financial statements as at and for the year ended 31 Decembel
2024.

The following amendment was effective for the Group for the first time from 1 January 2025: Amendments to |AS 21 - The Effects of Changes in Foreign Exchange Rates: Lack of Exchangeability
The amendment had no material impact on the Interim Financial Statements.

3. Seasonality

Hotel revenue and operating profit are driven by seasonal factors as the shoulder months of January and February typically experience lower levels of demand when compared to
November and December. Additionally, the busiest months of the operating cycle are usually between July and September. The table below analyses revenue, operating profit and profit
before tax for the first half of 2025 and second half of the year ended 31 December 2024.

6 months ended 6 months ended Year ended
30 June 2025 31 December 2024 31 December 2024
€000 €000 €000
Revenue 306,463 349,845 652,190
Operating profit 56,682 88,865 158,458
Profit beforetax 23,294 49,358 91,238
4. Operating segments

The Group’s segments are reported in accordance with |FRS 80perating Segments. The segment information is reported in the same way as it is reviewed and analysed internally by the
chief operating decision makers, primarily the Executive Directors.

Dublin, Regional Ireland, the UK and Continental Europe segments
These segments are concerned with hotels that are either owned or leased by the Group. As at 30 June 2025, the owned portfolio consists of 31 hotels which it operates (31 December 2024
31 hotels, 30 June 2024: 31 hotels) and includes hotels for which the Group has majority or effective ownership.

The Group also leases 22 hotel buildings from property owners (31 December 2024: 22 hotels, 30 June 2024: 20 hotels) and is entitled to the benefits and carries the risks associated with
operating these hotels.

The Group’s revenue from leased and owned hotels is primarily derived from room sales and food and beverage sales in restaurants, bars and banqueting. The main costs arising are
payroll, cost of goods for resale, commissions paid on room sales, other operating costs, and, in the case of leased hotels, variable lease costs (where linked to turnover or profit) payable

to lessors.
Revenue
6 months 6 months
ended ended
30 June 30 June
2025 2024
€000 €000
Dublin 136,332 135,837
Regional Ireland 44,098 51,170

UK 110,335 96,192



Continental Europe 15,698 19,146

Total revenue 306,463 302,345

Segmental revenue for each of the geographical locations represents the operating revenue (room revenue, food and beverage revenue and other hotel revenue) from leased and owned
hotels situated in the Group’s four reportable segments. Revenue is recognised at a pointin time when rooms are occupied and food and beverages are sold.

In January 2025, the Group disposed of Clayton Whites Hotel, Wexford (note 14) and in November 2024 the Group disposed of Maldron Hotel, Wexford. Both hotels formed part of tl
Regional Ireland segment.

6 months 6 months
ended ended
30 June 30 June
2025 2024
€000 €000
Segmental results — EBITDAR

Dublin 60,452 62,550
Regional Ireland 12,794 15,033
UK 35,880 34,396
Continental Europe 4,380 5,912
EBITDAR for reportable segments 113,506 117,891

Segmental results — EBITDA

Dublin 59,639 61,604
Regional Ireland 12,736 14,966
UK 35,880 34,183
Continental Europe 4,380 5,647
EBITDA for reportable segments 112,635 116,400

Reconciliation to results for the period

Segments EBITDA 112,635 116,400
Other income 725 706
Central costs (8,042) (7,859)
Share-based payments expense (2,846) (1,614)
Adjusted EBITDA 102,472 107,633
Impairment charge of right-of-use assets - (3,159)
Reversal of previous impairment charges of right-of-use assets - 1,719
Net impairment charge of fixtures, fittings and equipment - (45)
Strategic review transaction costs (6,162) -
Acquisition-related costs (604) -
Impairment charge (510) -
Disposal-related costs (102) -

Hotel pre-opening expenses (228) (1,373)
Group EBITDA 94,866 104,775
Depreciation of property, plant and equipment (20,344) (18,810)
Depreciation of right-of-use assets (17,817) (16,097)
Amortisation of intangible assets (23) (275)
Interest on lease liabilities (26,484) (23,272)
Net interest and finance costs (6,904) (4,441)
Profit before tax 23,294 41,880
Tax charge (3,690) (6,109)
Profit for the period 19,604 35,771

Group EBITDA represents earnings before interest on lease liabilities, other interest and finance costs,tax, depreciation of property, plant and equipment and right-of-use assets and
amortisation of intangible assets.

Adjusted EBITDA is presented as an alternative performance measure to show the underlying operating performance of the Group excluding items which are not reflective of normal trading
activities or distort comparability either period on period or with other similar businesses. Consequently, Adjusted EBITDA represents Group EBITDA before:

® Netproperty revaluation movements through profit or loss (note 5);

Net impairment charge of right-of-use assets (note 6, 12);

Strategic review transaction costs (note 5);

Acquisition-related costs (note 10);

Impairment charge on property, plantand equipment (note 6, 11) and investment property;

Disposal costs relating to the sale of Clayton Whites Hotel, Wexford (note 5);

Net impairment charge of fixtures, fittings, and equipment (note 6, 11);

Hotel pre-opening expenses, which relate primarily to payroll expenses, sales and marketing costs, rates and training costs of new staff, that are incurred by the Group in advance of
new hotel openings (note 5).

e o o 0o 0o o

The line item ‘central costs’ primarily includes costs of the Group’s central functions including operations support, technology, sales and marketing, human resources, finance, corporate

services and business development. Share-based payments expense is presented separately from central costs as this expense relates to employees across the Group.

‘Segmental results — EBITDA’ for Dublin, Regional Ireland, the UK and Continental Europe represents the ‘Adjusted EBITDA’ for each region before central costs, share-based paymer
expense and other income. Itis the net operational contribution of leased and owned hotels in each geographical location.

‘Segmental results — EBITDAR’ for Dublin, Regional Ireland, the UK and Continental Europe represents ‘Segmental results — EBITDA’ before variable lease costs.
Disaggregated revenue information

Disaggregated segmental revenue is reported in the same way as it is reviewed and analysed internally by the chief operating decision makers, primarily the Executive Directors. The key
components of revenue reviewed by the chief operating decision makers are:

e Room revenue which relates to the rental of rooms in each hotel. Revenue is recognised when the hotel room is occupied, and the service is provided;

® Food and beverage revenue which relates to sales of food and beverages at the hotel property. This revenue is recognised at the point of sale; and

® Other revenue includes revenue from leisure centres, car parks, meeting room hire and other revenue sources at the hotels. Leisure centre revenue is recognised over the life of the
membership while the other items are recognised when the service is provided.



6 months 6 months
ended ended
30 June 30 June
2025 2024
€000 €000
Revenue review by segment — Dublin
Room revenue 101,717 101,957
Food and beverage revenue 25,410 25,064
Other revenue 9,205 8,816
Total revenue FBBZ F,S?ﬂ
Revenue review by segment — Regional Ireland
Room revenue 29,283 33,201
Food and beverage revenue 10,651 13,467
Other revenue 4,164 4,502
Total revenue 44,098 51,170
Revenue review by segment — UK
Room revenue 87,714 75,999
Food and beverage revenue 17,451 15,657
Other revenue 5,170 4,536
Total revenue 110,335 96,192
Revenue review by segment — Continental Europe
Room revenue 11,369 13,657
Food and beverage revenue 3,674 4,569
Other revenue 655 920
Total revenue 15,698 19,146
Other geographical information
Revenue 6 months ended 30 June 2025 6 months ended 30 June 2024
Republic of Continental Republic of Continental
Ireland UK Europe Total Ireland UK Europe Total
€000 €000 €000 €000 €000 €000 €000 €000
Owned hotels 122,303 52,067 - 174,370 128,736 49,274 - 178,010
Leased hotels 58,127 58,268 15,698 132,093 58,271 46,918 19,146 124,335
Total revenue 180,430 110,335 15,698 306,463 187,007 96,192 19,146 302,345
Segments 6 months ended 30 June 2025 6 months ended 30 June 2024
EBITDAR

Ri lic of Irel
epublic of Ireland UK

€000 €000

Owned hotels 49,070 18,244
Leased hotels 24,176 17,636

Continental Europe

Total

€000 €000

- 67,314

4,380 46,192

Republic of Ireland

Continental Europe

UK

€000 €000

52,490 18,379
25,093 16,017

€000

5,912

Total

€000

70,869
47,022

Total Segments

2
EBITDAR 73,246 35,880

4,380 113,506

77,583 34,396

5912 117,891

Other geographical information

5.

6 months ended 30 June 2025

Republic of Ireland UK Continental Europe
Total

€000 €000 €000 €000
Variable lease 871 ; a 871
costs
Depreciation
of property, 11,407 8,101 836 20,344
plantand equipment
Depreciation
of right-of 8,087 7,324 2,406 17,817
-use assets
Interest on
lease liabilities 8,771 14,520 3,193 26,484

Administrative expenses

6 months ended 30 June 2024

Republic of Ireland

€000

1,013

10,777

7,820

8,894

6 months
ended
30 June
2025

UK

€000

213

7,160

5,900

11,139

6 months
ended
30 June
2024

Continental Europe

€000

265

873

2,377

3,239

Total

€000

1,491

18,810

16,097

23,272



€00V £'00U

Other administrative expenses 78,279 70,416
Impairment charge of right-of-use assets (note 6, 12) - 3,159
Reversal of previous impairment charge of right-of-use assets (note 6, 12) - (1,719)
Net impairment charge of fixtures, fittings and equipment (note 6, 11) - 45
Strategic review transaction costs 6,162 -
Acquisition-related costs (note 10) 604 -
Impairment charge of property, plant and equipment (note 6,11) and investment property 510 -
Disposal-related costs 102 -

Hotel pre-opening expenses (note 4) 228 1,373
Depreciation of property, plant and equipment (note 4, 11) 20,344 18,810
Depreciation of right-of-use assets (note 4, 12) 17,817 16,097
Amortisation of intangible assets 23 252
Variable lease costs (note 4) 871 1,491
Utilities —electricity and gas 11,412 12,263

136,352 122,187

Other administrative expenses include costs related to payroll, marketing and general administration. The increase in other administrative expenses for the period ended 30 June 2025,
relative to the same period in the prior year, is primarily due to share based payments, wage rate increases and the impact of three new hotels which opened in the last six months in 2024.

Strategic review transaction costs of €6.2 million have been incurred for the period ended 30 June 2025 and are in relation to the proposed acquisition of the Group by Pandox AB and
Eiendomsspar AS (note 23).

In November 2024, it was announced that Dalata had exchanged contracts for the purchase of the entire issued share capital of CG Hotels Dublin Airport Limited, which holds the lon
leasehold interest in The Radisson Blu Hotel, Dublin Airport, for a consideration of €83.1 million, subject to contractual conditions and regulatory approval. As a result, €0.6m ii
acquisition costs have been incurred in relation to this transaction during the period ended 30 June 2025 and €1.1 million was incurred during the year ended 31 December 2024.

Disposal-related costs mainly relate to the finalisation of the sale of the Clayton Whites Hotel Wexford in January 2025.
Impairment

At 30 June 2025, the carrying amount of the Group’s net assets amounted to €1,399.8 million, which exceeded the Group’s market capitalisation on the same date. Market capitalisation is
calculated by multiplying the share price by the number of shares in issue.

On 15 July 2025, the Board of Directors announced that it had agreed terms for the proposed acquisition of the Group by Pandox AB and Eiendomsspar AS. The transaction remains subje
to shareholder and regulatory approvals. Under the terms of the Transaction Agreement, a proposed price per share of €6.45 was offered on a fully diluted basis, implying an equity value
of approximately €1,396 million for the Group.

In evaluating the proposed price per share, the Directors considered a range of valuation inputs and relevant factors, including transaction costs, other potential costs arising from the
transaction, and any inherent tax liabilities. These factors were deemed relevant to the proposed offer and were considered in assessing the continued appropriateness of asset carrying
values as at the reporting date. Based on this assessment, no indicators of impairment were identified.

Notwithstanding the above, the Group performed impairment testing for each Cash-Generating Unit (“CGU”). As at 30 June 2025, the carrying value of each CGU did not exceed its respectiv
recoverable amount, and no impairment provisions were required.

Land and buildings included in property, plant and equipment, as well as investment properties, are carried at fair value. Unrealised revaluation gains and impairment losses relating to

property assets are disclosed in note 11 and are reflected in the net asset value as at 30 June 2025.

The VIU estimates were based on the following key assumptions:

e Cash flow projections are based on operating results and forecasts prepared by management covering a ten year period in the case of freehold properties. This period was chosen
due to the nature of the hotel assets and is consistent with the valuation basis used by independent external property valuers when performing their hotel valuations (note 11). For
impairment testing of right-of-use assets, the lease term was used;

. Revenue and EBITDA projections are based on management’s best estimate projections as at 30 June 2025. Forecasted revenue and EBITDA are based on expectations of futur
outcomes taking into account the macro-environment, current earnings, past experience and adjusted for anticipated revenue and cost growth;

e  Cash flow projections assume a long-term compound annual growth rate of 2% in EBITDA for CGUs in the Republic of Ireland, the UK and Continental Europe (31 December 2024: 2%);

e Cashflows include an average annual capital outlay on maintenance for the hotels dependent on the condition of the hotel or typically 4% of revenues but assume no enhancements
to any property;

. In the case of CGUs with freehold properties, the VIU calculations also include a terminal value based on terminal (year 10) capitalisation rates consistent with those used by the¢
external property valuers which incorporates a long-term growth rate of 2% (31 December 2024: 2%);

e Thecash flows are discounted using a risk adjusted discount rate specific to each property. Risk adjusted discount rates of 8.50% to 11.35% for Dublin assets (31 December 2024:
8.50% to 11.35%), 10.60% to 11.10% for Regional Ireland assets (31 December 2024:10.60% to 11.10%), 7.60% to 10.20% for UK assets (31 December 2024:7.60% to 10.20%), 7.50%
to 8.00% for Continental Europe assets (31 December 2024:7.50% to 8.00%) have been used; and

® The values applied to each of these key assumptions are derived from a combination of internal and external factors based on historical experience of the valuers and of
management and taking into account the stability of cash flows typically associated with these factors.

7. Net finance costs

6 months 6 months
ended ended
30 June 30 June
2025 2024
€000 €000
Financeincome (26) (33)
(26) (33)
Interest on lease liabilities (note 12) 26,484 23,272
Interest expense on bank loans and borrowings 6,054 10,002
Cash flow hedges—reclassified from other comprehensiveincome - (4,534)
Net foreign exchange loss on financing activities 822 41
Other finance costs 841 542
Interest capitalised to property, plant and equipment (note 11) (787) (1,577)
Finance costs 33,414 27,746

Net finance costs 33,388 27,713



The Group uses interest rate swaps to convert the interest rate on part of its debt from floating rate to fixed rate (note 17). As at 30 June 2025, the Group has recognised a derivative
liability, in relation to these interest rate swaps, of €0.6 million (31 December 2024: €0.2 million 30 June 2024: €2.9 million). Interest margins on the Group’s borrowings are set with
reference to the Net Debt to EBITDA covenant levels and ratchet up or down accordingly.

Other finance costs include commitment fees and other banking and professional fees. Net foreign exchange losses on financing activities relates principally to cash and cash
equivalents and loans which did not form part of the net investment hedge (note 17).

Interest on loans and borrowings of €0.8 million (period ended 30 June 2024: €1.6 million) was capitalised to assets under construction, considering that this cost was directly

attributable to the construction of qualifying assets (note 11). The capitalisation rates applied by the Group, which reflected the weighted average interest rates on loans in sterling and
euro for the period, including the impact of hedges, were 6.2% for sterling and 4.0% for euro.

Share-based payments expense

The total share-based payments expense for the Group’s employee share schemes charged to profit or loss  during the period was €2.8 million (six months ended 30 June 2024: €1.6
million), analysed as follows:

6 months 6 months
ended ended
30 June 30 June
2025 2024
€000 €000
Long Term Incentive Plans 2,410 1,547
Share Save schemes 436 67
2,846 1,614

Details of the schemes operated by the Group are set out hereafter:

Long Term Incentive Plans

Awards granted
During the period ended 30 June 2025, the Board approved the conditional grant of 1,611,259 ordinary shares ‘the Award’ pursuant to the terms and conditions of the Group’s 2017 Long
Term Incentive Plan (‘the 2017 LTIP’). The Award was granted to senior employees across the Group (131 in total). Vesting of the Award is based on two independently assessed
performance targets, 50% based on total shareholder return ‘TSR’ and 50% based on Free Cashflow Per Share ‘FCPS’. The performance period of this Award is 1 January 2025 to 31
December 2027.

Threshold performance for the TSR condition is a performance measure against a bespoke comparator group of 19 listed peer companies in the travel and leisure sector, with threshold

25% vesting if the Group’s TSR over the performance period is ranked at the median compared to the TSR of the comparator group. If the Group’s TSR performance is at or above the upper
quartile compared to the comparator group, the remaining 75% of that portion of the Award will vest, with pro-rota vesting on a straight-line basis for performance in between these

thresholds.

Threshold performance (25% vesting) for the FCPS condition which is a non-market-based performance condition and is based on the achievement of FCPS of €0.569 with 100% vesting,
equating to €0.769 or greater. The FCPS based portion of the Award will vest on a straight-line basis for performance between these thresholds. FCPS targets may be amended in restricted
circumstances if an event occurs which causes the Remuneration Committee to determine an amended or substituted performance condition would be more appropriate and not
materially more or less difficult to satisfy. Participants are also entitled to receive a dividend equivalent amount in respect of their awards.

Movements in the number of share awards are as follows:

6 months ended Year ended
30 June 2025 31 December
2024
Number of Awards Number of Awards
Outstanding at the beginning of the period/year 4,504,528 4,089,901
Granted during the period/year 1,611,259 1,634,668
Forfeited during the period/year (88,658) (127,780)
Lapsed unvested during the period/year (242,456) -
Exercised during the period/year (1,123,338) (1,081,517)
Dividend equivalents (43,662) (10,744)
Outstanding at the end of the period/year 4,617,673 4,504,528
6 months ended Year ended
30 June 31 December
2025 2024
Grant date Number of Awards Number of Awards
March 2022 - 1,389,631
March 2023 1,460,884 1,498,692
May 2023 - 22,719
April 2024 1,550,085 1,593,486
March 2025 1,606,704 -
Outstanding at the end of the period/year 4,617,673 4,504,528

Awards vested
During the period ended 30 June 2025, participants of the March 2022 and May 2023 scheme exercised 1,123,338 options on foot of the vesting of awards granted under the terms of the
2017 LTIP. The weighted average share price at the date of exercise for these awards was €5.33.

Measurement of fair values
The fair value, at the grant date, of the TSR-based conditional share awards was measured using a Monte Carlo simulation model. Non-market-based performance conditions attached to the
awards were not taken into accountin measuring fair value at the grant date. The share price for options granted in March 2025 was €5.50 (March 2024: €4.51).

Awards granted include FCPS-related performance conditions (non-market-based performance conditions) that do not impact the fair value of the award at the grant date, which equals the
share price less exercise price. Instead, an estimate is made by the Group as to the number of shares which are expected to vest based on satisfaction of the FCPS-related performance
condition, where applicable, and this, together with the fair value of the award at grant date, determines the accounting charge to be spread over the vesting period. The estimate of the
number of shares which are expected to vest over the vesting period of the award is reviewed in each reporting period and the accounting charge is adjusted accordingly.

Share Save schemes
During the period ended 30 June 2025, there were no new schemes granted and no exercise of shares. In the period ended 30 June 2024, 1,103,023 options exercised on maturity of the share
options granted as part of the Share Save scheme in 2020 with a further 2,000 ordinary shares exercised on maturity of the share options granted as part of the Share Save scheme in 2019.



Movements in the number of share options and the related weighted average exercise price (‘WAEP’) are as follows:

6 months ended Year ended

30 June 2025 31 December 2024

Options WAEP Options WAEP

€ per share € per share

Outstanding at the beginning of the period/year 2,359,273 2.99 1,480,299 2.39
Granted during the period/year - - 2,259,760 3.03
Forfeited during the period/year (171,417) 2.98 (118,199) 2.73
Exercised during the period/year - - (1,262,587) 2.26
Outstanding at the end of the period/year 2,187,856 2.99 2,359,273 2.99

The weighted average remaining contractual life for the share options outstanding at 30 June 2025 is 2.7 years (31 December 2024: 3.1 years).

Tax charge
6 months 6 months
ended ended
30 June 30 June
2025 2024
€000 €000
Current tax
Irish corporation tax 3,986 5,767
Foreign corporation tax - 63
Deferred tax (credit)/ charge (296) 279
Tax charge 3,690 6,109

The tax charge of €3.7 million for the period ended 30 June 2025 (six months ended 30 June 2024: €6.1 million) primarily relates to current tax in respect of profits earned in Ireland during
the period.

Business combinations
Acquisition of The Radisson Blu Hotel, Dublin Airport

On 26 June 2025, the Group completed the acquisition of the entire issued share capital of CG Hotels Dublin Airport Limited, which holds the long leasehold interest in The Radisson Bl
Hotel, Dublin Airport after exchanging contracts in November 2024. The Group became party to a ground lease as part of the acquisition and recognised lease liabilities and right-of-us«
assets of €7.7 million.

The fair value of the identifiable assets and liabilities acquired were as follows:
26 June 2025
€000

Recognised amounts of identifiable assets

acquired and liabilities assumed

Non-current assets

Hotel property 80,243
Fixtures, fittings and equipment 2,757
Right-of-use asset 7,741
Current assets

Trade and other receivables 1,694
Corporation tax receivable 130
Inventory 56

Non-current liabilities

Lease liability (7,732)
Deferred tax liability (3,478)
Current liabilities

Accruals (3,593)
Trade and other payables (836)
Lease liability (8)
Total identifiable net assets 76,974
Total cash consideration 83,142

Less cash acquired as part of acquisition (2,928)
Net cash consideration 80,214

Goodwill arising on acquisition 3,240

The acquisition method of accounting has been used to consolidate the business acquired in the Group’s consolidated financial statements. Goodwill of €3.2 million has been recognised in
connection with the acquisition of the Radisson Blu Hotel, Dublin Airport, as the consideration exceeded the fair value of the identifiable net assets acquired.

The goodwill arising from this transaction includes certain intangible assets that cannot be separately identified. This encompasses future growth and performance prospects operating
under Dalata, including expansion opportunities for the hotel, which is situated in a pivotal location within the Dublin Airport campus.

Since the carrying value of the acquired property for financial reporting purposes exceeds its tax base, a deferred tax liability has been recognised. Deferred tax has been measured using the
Irish corporation tax rate for trading profits. As disclosed in note 19, if the Group were to dispose of the property, the disposal could be subject to capital gains tax ata higher rate.

Acquisition-related costs of €0.6 million were charged to administrative expenses in profit or loss in respect of this business combination during the period ended 30 June 2025 and €1.1
million was incurred during the year ended 31 December 2024.

Impact of new acquisitions on trading performance
The post-acquisition impact of the acquisition completed during 2025 on the Group’s profit for the period ended 30 June 2025 was:

30 June 2025
€000



Revenue 263
Profit before tax and acquisition-related costs 140

In the pre-acquisition period from 1 January 2025 to 25 June 2025, the hotel reported revenues of €7.9 million.

11. Property, plant and equipment

Fixtures,
Land and Assets under fittings and
buildings construction equipment Total

€000 €000 €000 €000
At 30 June 2025
Valuation 1,622,605 - - 1,622,605
Cost - 40,564 231,253 271,817
Accumulated depreciation
(and impairment charges)* - - (112,920) (112,920)
Net carrying amount 1,622,605 40,564 118,333 1,781,502
At1January 2025, net carrying amount 1,564,246 30,741 115,987 1,710,974
Additions through
business combinations (note 10) 80,243 - 2,757 83,000
Additions 61 8,869 13,554 22,484
Revaluation gains through
other comprehensive income 4,029 - - 4,029
Revaluation loss through
profit or loss statement (460) - - (460)
Capitalised labour costs - 117 - 117
Capitalised borrowing costs (note 7) - 787 - 787
Depreciation charge for the period (7,475) - (12,869) (20,344)
Translation adjustment (18,039) 50 (1,096) (19,085)
At 30 June 2025, net carrying amount 1,622,605 40,564 118,333 1,781,502

*Accumulated depreciation of buildings is stated after the elimination of depreciation on revaluation, disposals and impairments.

The carrying value of land and buildings, revalued at 30 June 2025, is €1,622.6 million (31 December 2024: €1,564.2 million). The value of these assets under the cost model is €1,090.(
million (31 December 2024: €1,037.2 million). During the period ended 30 June 2025, unrealised revaluation gains of €4.0 million (year ended 31 December 2024: net unrealisec
revaluation gains of €13.1 million) have been reflected through other comprehensive income and in the revaluation reserve in equity. Impairment losses were €0.5 million and were
reflected in administrative expenses through profitand loss (2024: €1.3 million).

Included in land and buildings at 30 June 2025 is land at a carrying value of €555.5 million which is not depreciated (31 December 2024: €563.4 million).

Additions to assets under construction during the period ended 30 June 2025 primarily relate to the development expenditure incurred on the construction of Clayton Hotel Edinburgh (€4.5
million) and the development of the Clayton Hotel Cardiff Lane extension (€4.4 million).

Measurement of fair value

The value of the Group’s property at 30 June 2025 reflects open market valuations carried out as at 30 June 2025 by independent external valuers having appropriate recognised
professional qualifications and recent experience in the location and value of the property being valued. The external valuations performed were in accordance with the Royal Institution
of Chartered Surveyors (“RICS”) Valuation Standards.

The fair value measurement of the Group’s own-use property has been categorised as a Level 3 fair value based on the inputs to the valuation technique used. At 30 June 2025, 31
properties were revalued by independent external valuers engaged by the Group (31 December 2024: 30 properties).

The principal valuation technique used by the independent external valuers engaged by the Group was discounted cash flows. This valuation model considers the present value of net cash
flows to be generated from the property over a ten year period (with an assumed terminal value at the end of year 10). Valuers’ forecast cash flow included in these calculations represents
the expectations of the valuers for EBITDA (driven by revenue per available room (‘RevPAR’) calculated as total rooms revenue divided by rooms available) for the property and also take
account of the expectations of a prospective purchaser. It also includes their expectation for capital expenditure which the valuers, typically, assume as approximately 4% of revenue per
annum. This does not always reflect the profile of actual capital expenditure incurred by the Group for individual assets. On specific assets, refurbishments are, by nature, periodic rather
than annual. Valuers’ expectations of EBITDA are based on their trading forecasts (benchmarked against competition, market and actual performance). The expected net cash flows are
discounted using risk adjusted discount rates. Among other factors, the discount rate estimation considers the quality of the property and its location. The final valuation also includes a
deduction of full purchaser’s costs based on the valuers’ estimates at 9.96% for assets located in the Republic of Ireland (31 December 2024:9.96%) and 6.8% for assets located in the UK
(31 December 2024: 6.8%).

The significant unobservable inputs are:
® Valuers’ forecast cash flow.
o Riskadjusted discount rates and terminal (year 10) capitalisation rates which are specific to each property.
e Dublin:
® Riskadjusted discount rates range between 8.50% and 11.35% (31 December 2024:8.50% and 11.35%).
e  Weighted average risk adjusted discountrateis 9.34% (31 December 2024:9.41%).
e  Terminal capitalisation rates range between 6.50% and 9.35% (31 December 2024:6.50% and 9.35%).
o  Weighted average terminal capitalisation rateis 7.34% (31 December 2024:7.41%).
e Regional Ireland:
e Riskadjusted discount rates range between 9.75% and 12.75% (31 December 2024:9.75% and 12.75%).
e  Weighted average risk adjusted discountrateis 10.57% (31 December 2024:10.56%).
e Terminal capitalisation rates range between 7.75% and 10.75% (31 December 2024:7.75% and 10.75%).
®  Weighted average terminal capitalisation rateis 8.57% (31 December 2024: 8.56%).
e UK:

e Riskadjusted discount rates range between 7.30% and 11.50% (31 December 2024:7.30% and 11.50%).
®  Weighted average risk adjusted discountrateis 8.41% (31 December 2024: 8.31%).

e Terminal capitalisation rates range between 5.30% and 9.50% (31 December 2024:5.30% and 9.50%).
e  Weighted average terminal capitalisation rateis 6.31% (31 December 2024 6.31%).

The estimated fair value under this valuation model may increase or decrease if:
e Valuers’ forecast cash flow was higher or lower than expected; and/or
o Therisk adjusted discountrate and terminal capitalisation rate was higher or lower.

Valuations also had regard to relevant price per key metrics from hotel sales activity.
The Group has the following capital expenditure commitments under contractual arrangements.

30 June 31 December
2025 2024



€000 €000

Capital expenditure 47,263 55,783

Capital expenditure listed above is contracted and not provided for at the reporting date.

At 30 June 2025, the commitments include an amount of €35.5 million related to the new-build hotel development of Clayton Hotel, Edinburgh. It also includes committed capita
expenditure at other hotels in the Group.

12. Leases

The Group leases property assets, which includes land and buildings and related fixtures and fittings, and other equipment relating to vehicles, machinery, and I T equipment. Information
about leases for which the Group is a lessee is presented below:

Right-of-use assets Period ended Year ended
30 June 2025 31 December 2024
€000 €000

Net book value at start of period/year 760,151 685,193

Acquisitions through business combinations (note 10) 7,740 -

Additions - 76,022
Depreciation charge for the period/year (17,817) (33,727)
Remeasurement of lease liabilities 6,068 14,743
Reversal of previous impairment charge - 1,719
Translation adjustment (12,241) 16,201
Net book value at end of period/year 743,901 760,151

Right-of-use assets comprise of leased assets that do not meet the definition of investment property. Right-of-use assets primarily reflect leased property assets. The carrying value of right-
of-use assets related to other equipment at 30 June 2025 reflected in the above total is €0.5 million (31 December 2024: €0.6 million).

Lease liabilities Period ended Year ended
30 June 2025 31 December 2024
€000 €000

Current 13,939 12,040

Non-current 764,619 686,558

Lease liabilities at start of period/year 778,558 698,598

Additions - 61,363

Acquisitions through business combinations (note 10) 7,740 -

Interest on lease liabilities (note 7) 26,484 49,487

Lease payments (33,573) (61,254)

Remeasurement of lease liabilities 6,068 13,781

Translation adjustment (12,370) 16,583

Lease liabilities at end of period/year 772,907 778,558

Current 13,296 13,939

Non-current 759,611 764,619

Lease liabilities at end of period/year 772,907 778,558

On 26 June 2025, the Group acquired the entire issued share capital of CG Hotels Dublin Airport Limited, which holds the long leasehold interest in The Radisson Blu Hotel, Dublin Airpc
(note 10). The Group became party to a ground lease as part of the acquisition and recognised lease liabilities and right-of-use assets of €7.7 million.

The weighted average incremental borrowing rate for new leases entered into during the period ended 30 June 2025 is 9.72% (31 December 2024: 10.0%).

Following agreed rent reviews and rent adjustments, which formed part of the original lease agreements, certain of the Group’s leases were reassessed during the period. This resulted in
anincreasein lease liabilities and related right-of-use assets of €6.1 million.

Non-cancellable undiscounted lease cash flows payable under lease contracts are set out below:

At 30 June 2025

Republic of Ireland Continental UK Total
Europe

€000 €000 £°000 €000
6 months ending 31 December 2025 13,968 4,484 12,848 33,470
During the year 2026 25,484 8,968 25,783 64,590
During the year 2027 25,526 8,968 26,232 65,157
During the year 2028 25,609 8,968 26,300 65,319
During the year 2029 25,571 8,968 26,474 65,485
During the year 2030 24,987 8,968 26,642 65,097
During the years 2031 — 2040 244,690 89,683 278,455 659,861
During the years 2041 — 2050 134,830 10,471 296,556 491,947
From 2051 onwards 107,282 - 789,924 1,030,630

627,947 149,478 1,509,214 2,541,556

At 31 December 2024

Republic of Ireland  Continental UK Total
Europe
€000 €000 £'000 €000

During the year 2025 26,540 8,836 26,266 67,053



During the year 2026 24,457 8,836 25,783 64,388

During the year 2027 24,485 8,836 26,232 64,957
During the year 2028 24,565 8,836 26,300 65,119
During the year 2029 24,527 8,836 26,474 65,291
During the years 2030 —2039 234,867 88,362 276,287 656,434
During the years 2040 —2049 135,452 19,143 297,687 513,609
From 2050 onwards 59,594 - 817,603 1,045,632
554,487 151,685 1,522,632 2,542,483

The Group also has further commitments in relation to fixtures, fittings and equipment in some of its leased hotels. Under certain lease agreements, the Group has committed to spending a
percentage of revenue on capital expenditure in respect of fixtures, fittings and equipment in the leased hotels over the life of the lease. The Group has estimated the commitment in
relation to these leases to be €63.2 million (31 December 2024: €66.9 million) spread over the life of the various leases which primarily range in length from 18 years to 33 years. The
revenue figures used in the estimate of the commitment at 30 June 2025 have been based on 2025 forecasted revenues at that date. The actual commitment will be higher or lower
dependent on the actual revenue earned in each of the lease years.

Sterling amounts have been converted using the closing foreign exchange rate of 0.85550 as at 30 June 2025 (0.82918 as at 31 December 2024).

The weighted average lease life of future minimum rentals payable under leases is 83.0 years (31 December 2024: 82.8 years). Excluding land leases with a lease term of 100 years anc
over, the weighted average lease life of future minimum rentals payable under leases would be 27.3 years. Lease liabilities are monitored within the Group’s treasury function.

The actual cash flows will depend on the composition of the Group’s lease portfolio in future years and is subject to change, driven by:
. commencement of new leases;

. modifications of existing leases; and
® reassessments of lease liabilities following periodic rent reviews.

It excludes leases on hotels for which an agreement for lease has been signed, but which has not reached the lease commencement date.
Unwind of right-of-use assets and release of interest charge
The unwinding of the right-of-use assets and the release of the interest on the lease liabilities through profit or loss over the terms of the leases have been disclosed in the following tables:

Depreciation of right-of-use assets

Republic of Ireland Continental Europe UK Total

€000 €000 £000 €000
6 months ending 31 December 2025 8,188 2,412 6,143 17,781
During the year 2026 14,403 4,825 11,942 33,187
During the year 2027 13,928 4,825 11,712 32,443
During the year 2028 13,755 4,825 11,510 32,034
During the year 2029 13,534 4,549 10,850 30,766
During the year 2030 12,963 4,524 10,664 29,952
During the years 2031 - 2040 122,523 45,242 102,846 287,983
During the years 2041 — 2050 59,788 5,283 101,087 183,232
From 2051 onwards 26,313 - 60,065 96,523

285,395 76,485 326,819 743,901

Interest on lease liabilities

Republic of Ireland Continental UK Total
Europe

€000 €000 £°000 €000
6 months ending 31 December 2025 9,014 3,154 12,213 26,444
During the year 2026 17,628 6,158 24,371 52,273
During the year 2027 17,161 5,942 24,276 51,479
During the year 2028 16,666 5,715 24,153 50,614
During the year 2029 16,132 5,467 24,013 49,668
During the year 2030 15,587 5,201 23,846 48,662
During the years 2031 — 2040 120,374 31,858 222,581 412,409
During the years 2041 - 2050 58,480 484 159,561 245,476
From 2051 onwards 57,040 - 662,657 831,624

328,082 63,979 1,177,671 1,768,649

Sterling amounts have been converted using the closing foreign exchange rate of 0.85550 as at 30 June 2025.

The actual depreciation and interest charge through profit or loss will depend on the composition of the Group’s lease portfolio in future years and is subject to change, driven by:
. commencement of new leases;
e modifications of existing leases;
e reassessments of lease liabilities following periodic rent reviews; and
® impairments and reversal of previous impairment charges of right-of-use assets.

It excludes leases on hotels for which an agreement for lease has been signed, but have not reached the lease commencement date.

Leases not yet commenced to which the lessee is committed

The Group has a number of agreements for lease at 30 June 2025 and details of the non-cancellable lease rentals and other contractual obligations payable under these agreements are set
out hereafter. These represent the minimum future lease payments (undiscounted) and other contractual payments, in aggregate, that the Group is required to make under the agreements.

An agreement for lease is a binding agreement between external third parties and the Group to enter into a lease at a future date. The dates of commencement of these leases may change
based on the hotel opening dates. The amounts payable may also change slightly if there are any changes in room numbers delivered through construction.

Agreements for lease 30June 31 December

2025 2024
€000 €000

Less than one year 613 -

One to two years 3,820 613
Two to three years 11,670 2,450
Three to five years 42,369 12,310
Five to fifteen years 196,544 69,307
Fifteen to twenty five years 186,037 75,209
After twenty five years 126,956 49,634



Total future lease payments

568,009 209,5

23

Included in the above table are future lease payments for agreements for lease for Maldron Hotel Croke Park, Dublin, Clayton Hotel Morrison Street, Edinburgh, Clayton Hotel Old Bro
Street, London, Clayton Hotel Berlin and Clayton Hotel Madrid. The lease terms vary in length from 15 years to 35 years with certain leases containing extension options.

The expected opening datefor Maldron Hotel Croke Park, Dublin is H1 2026, Clayton Hotel Berlin is expected to open in H2 2026Clayton Hotel Morrison Street, Edinburgh is expected tc
open in H1 2028, Clayton Hotel Old Broad Street, London is expected to open in H2 2028 and Clayton Hotel Madrid is expected to open in H1 2029.

13. Trade and other receivables

Non-current assets
Other receivables
Prepayments

Current assets
Trade receivables
Prepayments
Contractassets
Accrued income
Other receivables

Total

Non-current assets

30 June
2025
€000

1,443
1,659

3,102

16,621
21,029
4,130
2,893
1,400

46,073

49,175

31 December
2024
€000

6,495
867

7,362

10,846
12,449
3,448
3,599
500

30,842

38,204

The total balance in non-current other receivables at 30 June 2025 is a rent deposit of €1.4 million paid to the landlord on the sale and leaseback of Clayton Hotel Charlemont (31
December 2024:€1.4 million). This depositis repayable to the Group at the end of the lease term.

During the year ended 31 December 2024, the Group paid a deposit of €4.2 million for the acquisition of The Radisson Blu Hotel, Dublin Airport. This was held in other receivables until
the sale was finalised in June 2025 (note 10).

Current assets

Trade receivables are subject to the expected credit loss model in IFRS 9 Financial Instruments. The Group applies the IFRS 9 simplified approach to measuring expected credit losses
which uses a lifetime expected loss allowance for all trade receivables. To measure the expected credit losses, trade receivables have been grouped based on shared credit risk
characteristics and the number of days pastdue.

14. Assets held for sale

On 9 January 2025, the Group completed the sale of Clayton Whites Hotel, Wexford for a cash consideration of €21.0 million. The net proceeds from the transaction amount to €20.7
million. The gain after transaction costs amounted to €3.9 million, which has been measured in other comprehensive income and transferred to retained earnings on completion of the

disposal.

The assets held for sale at 31 December 2024 that was sold related to:

Property, plant and equipment

Goodwill
Investment property

Assets held for sale

15. Trade and other payables

30 June
2025
€000

30June 31 Dec
2025 2024
€000 €000

Non-current liabilities

Accruals

Current liabilities
Trade payables
Accruals
Contractliabilities
Value added tax

Withholding tax payable

Payroll taxes
Tourist taxes

Total

128

128

19

19

24,633 16,110
46,058 45,906
18,001 15,244
11,811 7,396

3,804 -

2,565 3,788

979

208

107,851 88,652

107,979 88,671

31 December
2024
€000

19,742
550
425

20,717

ember



Accruals at 30 June 2025 include €6.2 million of accruals related to amounts which have not yet been invoiced for capital expenditure and for costs incurred on entering new leases and
agreements for lease (31 December 2024: €5.4 million).

The withholding tax payable of €3.8 million arose following the acquisition of The Radisson Blu Hotel, Dublin Airport (note 10) and was paid in July 2025.

16. Provision for liabilities

30 June 31 December
2025 2024
€000 €000
Non-current liabilities
Insurance provision 4,880 5,708

Current liabilities
Insurance provision 2,358 2,340

Total provision at end of period/year 7,238 8,048
The reconciliation of the movement in the provision for the period/year is as follows:

Period ended  Year ended

30 June 31 December

2025 2024

€000 €000
At 1 January 8,048 8,611
Provisions made during the period/year — charged to profitor loss 900 1,500
Utilised during the period/year (628) (1,219)
Discounting effect charged to profit or loss 118 146
Reversed to profit or loss during the period/year (1,200) (990)
At end of period/year 7,238 8,048

This provision relates to actual and potential obligations arising from the Group’s insurance arrangements where the Group is self-insured. The Group has third party insurance cover
above specific limits for individual claims and has an overall maximum aggregate payable for all claims in any one year. The amount provided is principally based on projected
settlements as determined by external loss adjusters. The provision also includes an estimate for claims incurred but not yet reported and incurred but not enough reported.

The utilisation of the provision is dependent on the timing of settlement of the outstanding claims. The Group expects the majority of the insurance provision will be utilised within five
years of the period end date however, due to the nature of the provision, there is a level of uncertainty in the timing of settlement as the Group generally cannot precisely determine the
extent and duration of the claim process. The provision has been discounted to reflect the time value of money. There has been a reversal of €1.2 million in the period ended 30" June
2025 of provisions made in prior year periods (2024: €1.0 million).

17 Financial risk management
Risk exposures
The Group is exposed to various financial risks arising in the normal course of business. Its financial risk exposures are predominantly related to the creditworthiness of counterparties
and risks relating to changes in interest rates and foreign currency exchange rates.
The Group uses financial instruments throughout its business: loans and borrowings and cash and cash equivalents are used to finance the Group’s operations; trade and other
receivables, trade and other payables and accruals arise directly from operations and derivatives are used to manage interest rate risks and to achieve a desired profile of borrowings. The
Group uses a net investment hedge with sterling denominated borrowings to hedge the foreign exchange risk from investments in certain UK operations. The Group does not trade ir
financial instruments.
Fair values
The following tables show the carrying amount of Group financial assets and liabilities including their values in the fair value hierarchy at 30 June 2025. The tables do notinclude fair value
information for financial assets and financial liabilities not measured at fair value if the carrying amount is a reasonable approximation of fair value. A fair value disclosure for lease
liabilities is not required.
Fair value
Financial assets measured  Financial assets Total
at measured at carrying amount Level 1 Level 2 Level 3
fair value amortised cost
30 June 2025 30 June 2025 30 June 2025 30 June 30 June 30 June
2025 2025 2025
Financial assets €000 €000 €000 €000 €000 €000
Trade and otherreceivables, excluding prepayments and deposit paid on - 26,487 26,487 - - -
acquisition (note 13)
Cash atbank and in hand - 28,206 28,206 - - -
- 54,693 54,693
Financial liabilities Financial Total Level 1 Level 2 Level 3
measured at liabilities carrying amount
fair value measured at
amortised cost
30 June 2025 30 June 2025 30 June 2025 30 June 30 June 30 June
2025 2025 2025
Financial liabilities €000 €000 €000 €000 €000 €000
Derivatives —hedging instruments (608) - (608) - (608) -
Bank loans (note 18) - (313,668) (313,668) - (313,668) -
Trade payables and accruals (note 15) - (70,819) (70,819) - (70,819) -
(608) (384,487) (385,095)

The following tables show the carrying amount of Group financial assets and liabilities including their values in the fair value hierarchy at 31 December 2024. The tables do notinclude fair
value information for financial assets and financial liabilities not measured at fair value if the carrying amount is a reasonable approximation of fair value. A fair value disclosure for
lease liabilities is not required.

Fair value



Financial assets Financial assets Total
d at dat carrying amount Level 1 Level 2 Level 3
fair value amortised cost
31 December 2024 31 December 31 December 2024 31 December 31 December 31 December
2024 2024 2024 2024
Financial assets €000 €000 €000 €000 €000 €000
Trade and otherreceivables, excluding prepayments (note - 24,888 24,888 - - -
13)
Cash atbank and in hand - 39,575 39,575 - - -
- 64,463 64,463
Financial liabilities measured Financial Total Level 1 Level 2 Level 3
at liabilities carrying amount
fair value measured at

31 December 2024

amortised cost
31 December

31 December 2024

31 December

31 December

31 December

2024 2024 2024 2024

Financial liabilities €000 €000 €000 €000 €000 €000

Derivatives —hedging instruments (244) - (244) - (244) -

Bank loans (note 18) - (147,384) (147,384) - (147,384) -

Trade payables and accruals (note 15) - (62,035) (62,035) - (62,035) -

Private placement notes - (124,000) (124,000) - (124,000) -
(244) (333,419) (333,663)

Fair value hierarchy

The Group measures the fair value of financial instruments based on the degree to which inputs to the fair value measurements are observable and the significance of the inputs to the fair
value measurements. Financial instruments are categorised by the type of valuation method used. The valuation methods are as follows:

® level 1: Quoted prices (unadjusted) in active markets for identical assets or liabilities.
o Level 2: Inputs other than quoted prices included within Level 1 that are observable for the financial instrument, either directly (i.e. as prices) or indirectly (i.e. derived from prices).
o Level 3:Inputs for the financial instrument that are not based on observable market data (unobservable inputs).

The Group’s policy is to recognise any transfers between levels of the fair value hierarchy as of the end of the reporting period during which the transfer occurred. During the period ended
30 June 2025, there were no reclassifications of financial instruments and no transfers between levels of the fair value hierarchy used in measuring the fair value of financial instruments.

Estimation of fair values
The principal methods and assumptions used in estimating the fair values of financial assets and liabilities are explained hereafter.

Cash at bank and in hand
For cash atbank and in hand, the carrying value is deemed to reflect a reasonable approximation of fair value.

Derivatives
Discounted cash flow analyses have been used to determine the fair value of the interest rate swaps, taking into account current market inputs and rates (Level 2).

Receivables/payables
For receivables and payables with a remaining term of less than one year on demand balances, the carrying value net of impairment provision, where appropriate, is a reasonable
approximation of fair value. The non-current receivables and payables carrying valueis a reasonable approximation of fair value.

Bank loans and private placement notes

For bank loans and private placement notes, the fair value was calculated based on the present value of the expected future principal and interest cash flows discounted at interest rates
effective at the reporting date. The carrying value of floating rate interest-bearing bank loans is considered to be a reasonable approximation of fair value. There is no material difference
between margins available in the market at year end and the margins that the Group was paying at the year end.

a. Credit risk

Exposure to credit risk
Creditrisk is therisk of financial loss to the Group arising from granting credit to customers and from investing cash and cash equivalents with banks and financial institutions.

Trade and other receivables

The Group’s exposure to credit risk is influenced mainly by the individual characteristics of each customer. Management has a credit policy in place and the exposure to credit risk is
monitored on an ongoing basis. Outstanding customer balances are regularly monitored and reviewed for indicators of impairment (evidence of financial difficulty of the customer or
payment default). The maximum exposure to credit risk is represented by the carrying amount of each financial asset.

Other receivables primarily relate to deposits due from landlords at the end of the lease term and other contractual amounts due from landlords.

Contract assets primarily relate to guest ledgers held with customers and are subject to the expected credit loss model in IFRS 9 Financial Instruments. The Group initially measures contract
assets at fair value and subsequently assesses the recoverable amount using the IFRS 9 simplified approach to measuring expected credit losses.

Trade receivables are subject to the expected credit loss model in |FRS 9Financial Instruments. The Group applies the IFRS 9 simplified approach to measuring expected credit losses whicl
uses a lifetime expected loss allowance for all trade receivables. To measure the expected credit losses, trade receivables have been grouped based on shared credit risk characteristics
and the number of days past due. Management does not expect any significant losses from receivables that have not been provided for as at 30 June 2025.

Cash and cash equivalents
Cash and cash equivalents comprise cash at bank and in hand and give rise to credit risk on the amounts held with counterparties. The maximum credit risk is represented by the carrying
value at the reporting date. The Group’s policy for investing cash is to limit the risk of principal loss and to ensure the ultimate recovery of invested funds by limiting credit risk.

The Group reviews regularly the credit rating of each bank and if necessary, takes action to ensure there is appropriate cash and cash equivalents held with each bank based on their credit

rating. During the period ended 30 June 2025, cash and cash equivalents were held in line with predetermined limits depending on the credit rating of the relevant bank/financial
institution.

The carrying amount of the following financial assets represents the Group’s maximum credit exposure. The maximum exposure to credit risk at the end of the period/year was as follows:

30June 31 December

2025 2024

€000 €000
Trade receivables 16,621 10,846
Other receivables 1,400 6,995
Contract assets 4,130 3,448
Accrued income 2,893 3,599
Cash atbankandin hand 28,206 39,575

53,250 64,463
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b. Liquidity risk

Liquidity risk is the risk that the Group will encounter difficulty in meeting the obligations associated with its financial liabilities. In general, the Group’s approach to managing liquidity
risk is to ensure as far as possible thatit will always have sufficient liquidity, through a combination of cash and cash equivalents, cash flows and undrawn credit facilities to:

. Fund its ongoing activities;
e Allowittoinvestin hotels that may create value for shareholders; and
. Maintain sufficient financial resources to mitigate against risks and unforeseen events.

Cashflow remains strong with net cash generated from operating activities in the period of €95.5 million (period ended 30 June 2024:€91.6 million). At 30 June 2025, cash and undrawn
facilities are €301.7 million (31 December 2024: €364.6 million).

The Group is in full compliance with its covenants at 30 June 2025. The key covenants relate to Net Debt to EBITDA (as defined in the Group’s bank facility agreement which is equivalent
Net Debt to EBITDA after rent) and Interest Cover at 30 June 2025. At 30 June 2025, the Net Debt to EBITDA covenant limitis 4.0x and the Interest Cover minimum is 4.0x. The Group’s Net [
to EBITDA after rent for the 12 month period to 30 June 2025 is 1.7x (APM (xv)) and Interest Cover is 14.3x (APM (xvi)).

c. Market risk

Market risk is the risk that changes in market prices and indices, such as interest rates and foreign exchange rates, will affect the Group’s income or the value of its holdings of financial
instruments. The objective of market risk managementis to manage and control market risk exposures within acceptable parameters, while optimising the return.

i. Interest rate risk
The Group is exposed to floating interest rates on its debt obligations and uses hedging instruments to mitigate the risk associated with interest rate fluctuations. The Group has entered
into interest rate swaps which hedge the variability in cash flows attributable to the interest rate risk. All such transactions are carried out within the guidelines set by the Board. The
Group seeks to apply hedge accounting to manage volatility in profit or loss.

The Group determines the existence of an economic relationship between the hedging instrument and the hedged item based on the reference interest rates, maturities and notional
amounts. The Group assesses whether the derivative designated in each hedging relationship is expected to be effective in offsetting changes in cash flows of the hedged item using the
hypothetical derivative method.

As at 30 June 2025, the interest rate swaps cover 100% of the Group’s term euro denominated borrowings of €100.0 million for the period to 9 October 2028. The final year of the term debt
to 9 October 2029, is currently unhedged. The Group’s revolving credit facilities were €91.5 million (31 December 2024:€25.0 million) and the sterling revolving credit facility borrowings
were £Nil (€Nil) (31 December 2024: £18.5 million (€22.4 million)) at 30 June 2025.

The Group issued €124.7 million in multicurrency green loan notes to institutional investors for terms of five and seven years at a fixed coupon rate. Interest rates cannot vary on the
private placement loan notes except where the Group's Net Debt to EBITDA after rent, calculated in line with external borrowing covenants, exceeds certain ratchet levels. Varying premium
are then added to the coupon rate depending on the ratchet level. If the Group’s Net Debt to EBITDA after rent exceeds 3 times, a premium of 50 basis points is added to the coupon rate an
if the Group’s Net Debt to EBITDA after rent exceeds 4 times, a premium of 75 basis points is added to the interest rate at the time.

The weighted average interest cost, including the impact of hedges, in respect of sterling and euro denominated borrowings for the period was 6.2% and 4.0% respectively.

(i) Foreign currency risk
The Group is exposed to risks arising from fluctuations in the euro/sterling exchange rate. The Group is exposed to transactional foreign currency risk on trading activities conducted by
subsidiaries in currencies other than their functional currency and to foreign currency translation risk on the retranslation of foreign operations to euro.

The Group’s policy is to manage foreign currency exposures commercially and through netting of exposures where possible. The Group’s principal transactional exposure to foreign
exchange risk relates to interest costs on its sterling bank loans and private placement notes. This risk is mitigated by the earnings from UK subsidiaries which are denominated in sterling
The Group’s gain or loss on retranslation of the net assets of foreign currency subsidiaries is taken directly to the translation reserve.

The Group limits its exposure to foreign currency risk by using sterling debt to hedge part of the Group’s investment in UK subsidiaries. The Group financed certain operations in the UK b
obtaining funding through external borrowings denominated in sterling. The total borrowings and loan notes amounted at 30 June 2025 was £52.5 million (€61.4 million) (31 Decembel
2024:£71.0 million (€85.0 million)) and are designated as netinvestment hedges. The net investment hedge was fully effective during the period.

This enables gains and losses arising on retranslation of those foreign currency borrowings to be recognised in other comprehensive income, providing a partial offsetin reserves against
the gains and losses arising on retranslation of the net assets of those UK operations.

(d) Capital management

The Group’s policy is to maintain a strong capital base to maintain investor, creditor and market confidence and to sustain future development of the business. Management monitors the
return on capital to ordinary shareholders.

The Board of Directors seeks to maintain a balance between the higher returns that might be possible with higher levels of borrowings and the advantages and security afforded by a sounc
capital position.

Typically, the Group monitors capital using a ratio of Net Debt to EBITDA after rent which excludes the effects of IFRS 16, in line with its external borrowings covenants. This is calculate
based on the prior 12-month period. The Net Debt to EBITDA after rentas at 30 June 2025 is 1.7 times (31 December 2024: 1.3 times).
The Board reviews the Group’s capital structure on an ongoing basis as part of the normal strategic and financial planning process. It ensures thatitis appropriate for the hotel industry
given its exposure to demand shocks and the normal economic cycles.
Loans and Borrowings

30 June 31 December

2025 2024
€000 €000

Bank borrowings 191,500 147,384
Private placement notes 122,168 124,000

Total bank loans and private placement notes 313,668 271,384

The amortised cost of bank loans and private placement notes at 30 June 2025 was €313.7 million (31 December 2024: €271.4 million). The drawn bank loans, being the amount owed tc
the lenders, was €191.5 million at 30 June 2025 (31 December 2024: €147.3 million). This consisted of:

i. Euroterm borrowings of €100 million (31 December 2024: €100 million) which remained unchanged during the period;
(ii) Euro revolving credit facility borrowings of €91.5 million (31 December 2024: €25 million);

(iii) Sterling revolving credit facility borrowings of £Nil (31 December 2024: £18.5 million (€22.3 million)).

The undrawn loan facilities as at 30 June 2025 were €273.5 million (31 December 2024: €325.0 million).

The Group issued €124.7 million in multicurrency green loan notes to institutional investors for terms of five and seven years and has a €375.0 million revolving credit facility available
with a maturity date of 9 October 2029, of which €10.0 million was carved outas an ancillary facility for use by the Group as guarantee for new hotels in continental Europe.

The Group’s financing arrangements include provisions that may require repayment or renegotiation in the event of a change in control of the Group. Under the terms of the relevant
agreements, a change in control is deemed to occur when a party, directly or indirectly, beneficially holds more than 50% of the shares in the capital of the parent Company or has the
power to direct the management and policies of the Group. In the event of a change in control, lenders may require the accelerated repayment of all or part of the outstanding borrowings or
may request renegotiation of the existing terms.
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As at the reporting date, no such event has occurred; however, the proposed acquisition of the Group by Pandox AB and Eiendomsspar AS, which remains subject to shareholder anc
regulatory approvals, is expected to constitute a change in control for the purposes of these financing arrangements. Should approval be forthcoming, the Group may obtain consent from
existing lenders to waive the change of control provisions or introduce alternative financing arrangements.

In the event that the Group elects to voluntarily repay the existing facilities prior to their contractual maturity, early termination or prepayment fees that are customary for financing
arrangements of this nature may become payable.

Deferred tax
30June 31 December
2025 2024
€000 €000

Deferred tax assets 33,089 33,100
Deferred tax liabilities (93,476) (92,763)

Net deferred tax liabilities (60,387) (59,663)

At 30 June 2025, deferred tax assets of €33.1 million (31 December 2024: €33.1 million) have been recognised. The majority of the deferred tax assets relate to corporation tax losses and
interest expense carried forward of €25.1 million (31 December 2024: €25.0 million). A deferred tax asset has been recognised in respect of tax losses carried forward where itis probable
that there will be sufficient taxable profits in future periods to utilise these tax losses.

The Group has considered all relevant evidence to determine whether itis probable there will be sufficient taxable profits in future periods, in order to recognise the deferred tax assets as
at 30 June 2025. The Group has prepared forecasted taxable profits for future periods to schedule the reversal of the deferred tax assets recognised in respect of the corporation tax losses
and interest expense carried forward. The forecasts of future taxable profits are subject to uncertainty. The Group has also considered the relevant negative evidence in preparing forecasts
to determine whether there will be sufficient future taxable profits to utilise the tax losses carried forward.

Based on the supporting forecasts and evidence, itis probable that the deferred tax assets recognised in respect of corporation tax losses and interest expense carried forward at 30 June
2025 will be fully utilised by the year ending 31 December 2030 with the majority being utilised by the year ending 31 December 2028.

The deferred tax liabilities have increased from €92.8 million at 31 December 2024 to €93.5 million at 30 June 2025. €89.6 million (31 December 2024: €88.4 million) of the deferred ta»
liabilities relate to property plant and equipment, the majority resulting from the Group’s policy of ongoing revaluation of land and buildings. Where the carrying value of a property in the
financial statements is greater than its tax base cost, the Group recognises a deferred tax liability. This is calculated using applicable Irish and UK corporation tax rates. The use of these¢
rates, in line with the applicable accounting standards, reflects the intention of the Group to use these assets for ongoing trading purposes. W here the Group disposes of a property or
holds a property for sale, the actual tax liability is calculated with reference to rates for capital gains on commercial property. If all of the Group’s properties were held for sale at 30 June
2025 with an expected disposal in 2025, the deferred tax liability related to property, plant and equipment would increase by €37.7 million.

Theincrease in the deferred tax liabilities relates mainly to the deferred tax liability of €3.5 million recognised in relation to the acquisition of the Radisson Blu Hotel Dublin Airport (note
10), partially offset by the reduction in deferred tax arising from the completion of the disposal of the Clayton Whites Hotel, Wexford and revaluation movements during the period.

Related party transactions
Under IAS 24 Related Party Disclosures, the Group has related party relationships with its shareholders and Directors of the Company.

There were no changes in related party transactions in the six month period ended 30 June 2025 that materially affected the financial position or the performance of the Group during that
period.

Share capital, share premium and treasury shares reserve

At 30 June 2025

Authorised share capital Number €000

Ordinary shares of €0.01 each 10,000,000,000 100,000

Allotted, called-up and fully paid shares

Ordinary shares of €0.01 each 211,483,988 2,115
Share premium 507,365
Treasury shares reserve 6,654 37

At 31 December 2024
Authorised share capital Number €000

Ordinary shares of €0.01 each 10,000,000,000 100,000

Allotted, called-up and fully paid shares

Ordinary shares of €0.01 each 212,872,966 2,129
Share premium 507,365
Treasury shares reserve 4,153 19

During the six-month period ended 30 June 2025 1.2 million shares were repurchased by the Employee Benefit Trust (‘the Trust’), of which, 1.2 million shares were used to satisfy the
exercise of vested options under the 2017 Long Term Incentive Plan award (note 8). At 30 June 2025, 6,654 ordinary shares were held by the Trust. The cost of these shares (€37,844) was
recorded directly in equity as Treasury Shares.

In September and October 2024, the Group announced two share buyback programmes to purchase the Company’s ordinary shares of €0.01 for an aggregate value (excluding associatec
expenses) of up to €55 million (€30 and €25 million). The programmes concluded on 14 October 2024 and 28 January 2025 respectively. During the six-month period ended 30 June 2025
the Group repurchased 1.4 million (year ended 31 December 2024:11.6m) ordinary shares under the programmes on Euronext Dublin atan average price of €4.67 (year ended 31 Decembe
2024: €4.20) per share which were subsequently cancelled. The 1.4 million ordinary shares cancelled via the share buyback programmes during the financial year represent 0.7% of the
Company’s total called up share capital.

Dividends

The dividends paid in respect of ordinary share capital were as follow:


https://eqs-cockpit.com/cgi-bin/fncls.ssp?fn=redirect&url=85dd3651328d26ab133d67eaa669b335&application_id=2189024&site_id=acquiremedia~~~46b1ef00-8625-4c39-92ac-77327581d2ba&application_name=news

6 months ended Year ended

30 June 31 December

2025 2024

€000 €000
Dividend paid 8.4 cent per Ordinary share (2024:8.0 cent) 17,767 17,954

During the six-month period ended 30 June 2025, a final dividend for 2024 of 8.4 cents per share was paid on 8 May 2025 at a total cost of €17.8 million (year ended 31 December 2024
€18.0 million).

22 Earnings per share

Basic earnings per share (‘EPS’) is computed by dividing the profit for the period attributable to ordinary shareholders by the weighted average number of ordinary shares outstanding
during the period. Diluted earnings per share is computed by dividing the profit attributable to ordinary shareholders for the period by the weighted average number of ordinary shares
outstanding and, when dilutive, adjusted for the effect of all potentially dilutive shares. The following table sets out the computation for basic and diluted EPS for the periods ended 30 June
2025 and 30 June 2024:

6 months 6 months

ended ended

30 June 2025 30 June 2024
Profit attributable to shareholders of the parent (€’000) — basic and diluted

19,604 35,771
Adjusted profit attributable to shareholders of the parent (€’000) — basic and diluted

26,940 37,915
Earnings per share —Basic 9.3 cents 16.0 cents
Earnings per share — Diluted 9.1 cents 15.9 cents
Adjusted earnings per share —Basic 12.7 cents 16.9 cents
Adjusted earnings per share — Diluted 12.5 cents 16.8 cents
Weighted average shares outstanding —Basic 211,445,084 223,905,740
Weighted average shares outstanding — Diluted 214,960,114 225,654,620

The difference between the basic and diluted weighted average shares outstanding for the period ended 30 June 2025 is due to the dilutive impact of the conditional share awards granted

for the relevant Share Save schemes and LTIP schemes between the periods 2023 and 2025.

Adjusted basic and adjusted diluted earnings per share are presented as alternative performance measures to show the underlying performance of the Group excluding the tax adjusted
effects of items considered by management to not reflect normal trading activities or which distort comparability either period on period or with other similar businesses (note 4).

6 months 6 months
ended ended
30 June 2025 30 June 2024
€000 €000
Reconciliation to adjusted profit for the period
Profit before tax 23,294 41,880

Adjusting items (note 4)
Impairment charge of property, plant and equipment and investment property 510 -

Impairment charge of right-of-use assets - 3,159
Disposal-related costs 102 -
Acquisition-related costs 604 -
Strategic review transaction costs 6,162 -
Reversal of previous impairment charges of right-of-use assets - (1,719)
Net impairment charge of fixtures, fittings and equipment - 45
Hotel pre-opening expenses 228 1,373
Adjusted profit before tax for the period 30,900 44,738
Tax charge (3,690) (6,109)
Tax adjustment for adjusting items (270) (714)
Adjusted profit for the period 26,940 37,915

23 Events after the reporting date

On 15 July 2025, the Group entered into an agreement regarding a recommended cash offer of €6.45 per share from Pandox Ireland Tuck Limited, a newly incorporated entity wholly
owned by Pandox AB and Eiendomsspar AS. This transaction is subject to regulatory and shareholders’ approval and is expected to complete in Q4 2025.

Under the terms of the Transaction Agreement relating to the proposed acquisition of the Group by Pandox AB and Eiendomsspar AS, all existing share option schemes, as disclosed in note
8, are expected to vest upon completion of the transaction. Commitments in respect of strategic review related expenditure are contingent on completion and these costs will only become

payableif the proposed acquisition successfully completes.

There were no other events after the reporting date which would require an adjustment, or a disclosure thereon, in these condensed consolidated interim financial statements.
24 Approval of financial statements

The Board of Directors approved the Interim Financial Statements for the six months ended 30 June 2025 on 26 August 2025.

Independent Review Report to Dalata Hotel Group plc (“the Entity”)
Conclusion

We have been engaged by the Entity to review the Entity’s condensed set of consolidated financial statements in the half-yearly financial report for the six months ended 30 June 2025 which
comprises the condensed consolidated statement of comprehensive income, condensed consolidated statement of financial position, condensed consolidated statement of changes in equity,
condensed consolidated statement of cash flows and the related explanatory notes.

Based on our review, nothing has come to our attention that causes us to believe that the condensed set of consolidated financial statements in the half-yearly financial report for the six months
ended 30 June 2025 is not prepared, in all material respects, in accordance with International Accounting Standard 34 Interim Financial Reporting (“IAS 34”) as adopted by the EU and the
Transparency (Directive 2004/109/EC) Regulations 2007 (“Transparency Directive”), and the Central Bank (Investment Market Conduct) Rules 2019 (“Transparency Rules of the Central Bank of
Ireland).

Basis for conclusion
We conducted our review in accordance with International Standard on Review Engagements (Ireland) 2410 Review of Interim Financial Information Performed by the Independent Auditor of the
Entity (“ISRE (Ireland) 2410”) issued for use in Ireland. A review of interim financial information consists of making enquiries, primarily of persons responsible for financial and accounting

matters, and applying analytical and other review procedures.

Areview is substantially less in scope than an audit conducted in accordance with International Standards on Auditing (Ireland) and consequently does not enable us to obtain assurance that



we would become aware of all significant matters that might be identified in an audit. Accordingly, we do not express an audit opinion.

We read the other information contained in the half-yearly financial report to identify material inconsistencies with the information in the condensed set of consolidated financial statements
and to identify any information thatis apparently materially incorrect based on, or materially inconsistent with, the knowledge acquired by us in the course of performing the review. If we
become aware of any apparent material misstatements or inconsistencies we consider the implications for our report.

Conclusions relating to going concern

Based on our review procedures, which are less extensive than those performed in an audit as described in the Basis for conclusion section of this report, nothing has come to our attention that
causes us to believe that the directors have inappropriately adopted the going concern basis of accounting, or that the directors have identified material uncertainties relating to going concern
that have not been appropriately disclosed.

This conclusion is based on the review procedures performed in accordance with ISRE (Ireland) 2410. However, future events or conditions may cause the Entity to cease to continue as a going
concern, and the above conclusions are not a guarantee that the Entity will continue in operation.

Directors’ responsibilities

The half-yearly financial reportis the responsibility of, and has been approved by, the directors. The directors are responsible for preparing the half-yearly financial reportin accordance with
the Transparency Directive and the Transparency Rules of the Central Bank of Ireland.

The directors are responsible for preparing the condensed set of consolidated financial statements included in the half-yearly financial reportin accordance with IAS 34 as adopted by the EU.

As disclosed in note 1, the annual financial statements of the Entity for the year ended 31 December 2024 are prepared in accordance with International Financial Reporting Standards as
adopted by the EU.

In preparing the condensed set of consolidated financial statements, the directors are responsible for assessing the Entity’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless the directors either intend to liquidate the Entity or to cease operations, or have no realistic alternative
but to do so.

Our responsibility

Our responsibility is to express to the Entity a conclusion on the condensed set of consolidated financial statements in the half-yearly financial report based on our review.

Our conclusion, including our conclusions relating to going concern, are based on procedures that are less extensive than audit procedures, as described in the Basis for conclusion section of
this report.

The purpose of our review work and to whom we owe our responsibilities

This reportis made solely to the Entity in accordance with the terms of our engagement to assist the Entity in meeting the requirements of the Transparency Directive and the Transparency Rules
of the Central Bank of Ireland. Our review has been undertaken so that we might state to the Entity those matters we are required to state to it in this report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Entity for our review work, for this report, or for the conclusions we have reached

KPMG 26 August 2025
Chartered Accountants

1 Stokes Place

St. Stephen’s Green

Dublin 2

Supplementary Financial Information

Alternative Performance Measures (‘APMs’) and other definitions
The Group reports certain alternative performance measures (‘ARVK’) that are not defined under International Financial Reporting Standards (‘IFRS’), which is the framework under which the condensed consolidated
interimfinancial statements are prepared. These are sometimes referred to as ‘non-GAAP measures.

The Group believes that reporting these AP\VE provides useful supplemental information which, when viewed in conjunction with the IFRS financial information, provides stakeholders with a nore conrprehensive
understanding of the underlying financial and operating performance of the Group and its operating segments.

These ARV are primerily used for the following purposes:

e toevaluate underlying results of the operations; and . .
e todiscuss and explain the Group’s performance with the investrent analyst conmrunity.

The ARVE can have linitations as analytical tools and should not be considered in isolation or as a substitute for an analysis of the resuits in the condensed consolidated interim financial statements w hich are prepared
under IFRS. These performance measures may not be calculated uniformy by all conpanies and therefore may not be directly commparable with similarly titled measures and disclosures of other conmpanies.

The definitions of and reconciliations for certain ARV are contained within the condensed consolidated interimfinancial statements. A summary definition of these ARVl together with the reference to the relevant note in
the condensed consolidated interim financial statements where they are reconciled is included below. Also included below is information pertaining to certain APV which are not mentioned within the condensed
consolidated interimfinancial statements, but which are referred to in other sections of this report. This information includes a definition of the ARM in addition to a reconciliation of the ARMto the nost directly reconcilable
line item presented in the condensed consolidated interimfinancial statements. References to the condensed consolidated interimfinancial statements are included as applicable.

i. Adjusting items
lters which are not reflective of normel trading activities or distort conparability either period on period or with other sinilar businesses. The adjusting itens are disclosed in note 4 and note 23 to the condensed
consolidated interimfinancial statemments. Adjusting itens with a cash impact are set out in ARM (xi) below .

il Adjusted EBITDA

Adjusted BBITDA is an APMrepresenting earnings before interest on lease liabilities, other net finance costs, tax, depreciation of property, plant and equipment and right-of-use assets and anortisation of intangible assets
and investrrent properties, adjusted to show the underlying operating performance of the Group and excludes itens w hich are not reflective of normel trading activities or w hich conparability either period on period or with
other similar businesses.

Reconciliation: Note 4

ii.  EBITDA and Segmental EBITDA

EBITDA is an APM representing earnings before interest on lease liabilities, other net finance costs, tax, depreciation of property, plant and equipment and right-of-use assets and anortisation of intangible assets and
investrment properties. Also referred to as Group EBITDA.

Reconciliation: Note 4

Segnental EBITDA represents ‘Adjusted EBITDA' before central costs, share-based payments expense and other income for each of the reportable segments: Dublin, Regional Ireland, the UK and Continental Europe. It is
presented to show the net operational contribution of leased and ow ned hotels in each geographical location. Also referred to as Hotel EBITDA.
Reconciliation: Note 4

iv. EBITDAR and Segmental EBITDAR
EBIMDAR is an APM representing earnings before interest on lease liabilities, other net finance costs, tax, depreciation of property, plant and equipment and right-of-use assets, anortisation of intangible assets and
investment properties and variable lease costs.

Segrental EBITDAR represents Segmental EBITDA before variable lease costs for each of the reportable segments: Dublin, Regional Ireland, the UK and Continental Eurrope. It is presented to show the net operational
contribution of leased and ow ned hotels in each geographical location before lease costs. Also referred to as Hotel EBITDAR
Reconciliation: Note 4

V. Adjusted earnings per share (EPS) (basic and diluted)
Adjusted BPS (basic and diluted) is presented as an ARMto show the underlying performance of the Group excluding the tax adjusted effects of items considered by management to not reflect normal trading activities or
w hich distort corrparability either period on period or with other similar businesses.



Reconciliation: Note 22

vi.  NetDebt

This APMis presented to show Net Debt as calculated in line with external borrowing covenants and includes private placement notes issued and external bank loans drawn and owed to the lenders and note holders at
period end (rather than the amortised cost of the bank loans and private placement notes), less cash and cash equivalents.

Reconciliation: Refer below

vii.  Net Debt and Lease Liabilities
Net Debt (see definition vi) plus Lease Liabilities at period end.
Reconciliation: Refer below

viii. Net Debt and Lease Liabilities to Adjusted EBITDA

Net Debt and Lease Liabilities (see definition vii) divided by the ‘Adjusted EBITDA (see definition ii) for the period. This APMis presented to show the Group's financial leverage after including the accounting estimate of
lease liabilities following the application of IFRS 16 Leases.

Reconciliation: Refer below

ix.  Net Debt to Value
Net Debt (see definition vi) divided by the valuation of property assets as provided by external valuers at period end. This APMis presented to show the gearing level of the Group.
Reconciliation: Refer below

Reference in condensed

Reconciliation of Net Debt APMs - interim financial 30 June 2025 31 Dec 2024
definitions (vi), (vii), (viii), (ix) interim financia €000 €000
statements
Loans and borrowings at anortised cost Statenrent of financial position 313,668 271,384
Accounting  adjustment to bring to
1,2 1,2
anortised cost 200 243
External loans and borrowings drawn Note 18 314,868 272,627
Less cash and cash equivalents Staterrent of financial position (28,206) (39,575)
Net Debt (APM vi) A 286,662 233,052
Lease Liabilities - current and non-current Statenent of financial position 772,907 778,558
vr‘:ie)t Debt and Lease Liabilities (APM B 1,059,569 1,011,610
Adjusted EBITDA (APMii)’ c 229,292 234,453
Net Debt and Lease Liabilities to
BIC 4.6x 4.

Adjusted EBITDA (APM viii) S
Valuation of property assets as provided

P ) P D 1,701,440 1,638,334
by external valuers
Net Debt to Value (APM ix) AD 16.8% 14.2%

"Adjusted EBITDA of €229, 292k for the 12 nonths ended 30 June 2025 is calculated as follows:

. Adjusted EBITDA of €102,472k for the six nonths ended 30 June 2025 (note 4); and

. Adjusted EBITDA of €234,453k for the 12 nonths ended 31 Decenber 2024 less Adjusted EBITDA of €107,633k for the six nonths ended 30 June 2024 (as previously reported).
2 Property assets valued exclude assets under construction and fixtures, fittings and equiprent in leased hotels.

X. Lease Modified Net Debt to Adjusted EBITDA

Lease Modified Net Debt, defined as Net Debt (see definition vi) plus eight times the Group’s lease cash flow conmmitment, divided by ‘Adjusted EBITDA' (see definition ii) for the period. The Group’s lease cash flow
commitrent is based on its non-cancellable undiscounted lease cash flows payable under existing lease contracts for the next financial year as presented in note 12. This APMis presented to show the Group’s financial
leverage including lease cash flow's payable under its lease contracts.

Reconciliation: Refer below

Reconciliation of Lease Modified Net

Reference in condensed 30 June 2025 31 Dec 2024
Debt_ t o Adjusted EBITDA APM - interim financial statements €000 €000
definition (x)
Non-cancellable undiscounted lease cash
flows payable under lease contracts in the A Note 12 64,590 67,053
next financial year
Modified Lease Debt B=A"8 516,720 536,424
Net Debt (APMvi) C 286,662 233,052
Lease Modified Net Debt D=B+C 803,382 769,476
Adjusted EBITDA (ARMii) E See footnote (1) above 229,292 234,453
Lease Modified Net Debt to Adjusted
ERTOA (APM ) ! DE 3.5x 3.3«

Xi. Free Cashflow

Net cash fromoperating activities less amounts paid for interest, finance costs, refurbishment capital expenditure, fixed lease payments and after adding back the cash paid in respect of itens that are deenmed one-off and
thus not reflecting normel trading activities or distorting conparability either period on period or with other similar businesses (see definition i). This AFMis presented to show the cash generated fromoperating activities to
fund acquisitions, development expenditure, repayment of debt and dividends.

Reconciliation: Refer below

xii.  Free Cashflow per Share (FCPS)
Free Cashflow (see definition xi) divided by the w eighted average shares outstanding - basic. This ARMforns the basis for the performance condition measure in respect of share awards made after 3 March 2021.

FCPS for LTIP performance measurement purposes has been adjusted to exclude the inpact of itenrs that are deemed one-off and thus not reflecting normal trading activities or distorting conparability either period on
period or with other sinlar businesses. The Group takes this approach to encourage the vigorous pursuit of opportunities, and by excluding certain one-off itemrs, drive the behaviours being sought fromthe executives and
encourage managenent to invest for the long-terminterests of shareholders.

Reconciliation: Refer below

Reference in 6 months 6 months
Reconciliation of APMs (xi), (xii) L ended 30 June ended 30 June
condensed interim
financial statements 2025 2024
€000 €000
Net cash fromoperating activities Statemrent of cash flows 96,031 91,554
Other net finance costs paid Staterrent of cash flows (8,106) (4,843)
Refurbishment capital expenditure paid (11,227) (10,824)
Fixed lease payments:

- Interest paid on lease liabilities Staterrent of cash flows (26,484) (23,272)
- Repayment of lease liabilities Statement of cash flows (7,089) (5,861)
43,125 46,754

Exclude adjusting items with a cash effect:
Hotel pre-opening expenses paid Note 4 228 1,373
Refinancing costs paid’ 1,675 -
Strategic review transaction costs paid 359 -
Acquisition-related costs paid 319 -
Free Cashflow (APM xi) A 45,706 48127
\é:zigohted average shares outstanding — Note 22 211,445,084 223,905,740
Free Cashflow per Share (APM xii) - AB 21.6¢ 21.5¢

cents




" Included in other net finance casts paid of €8.1 nillion per the condensed consolidated interimstatenent of cash flows are costs paid totalling €1.7 million relating to the refinancing of the Group’s banking facilities, conpleted during 2024.

xiii. Debt and Lease Service Cover

Free Cashflow (see definition xi) before payment of lease costs, and net finance costs divided by the total amount paid for lease costs, and net finance costs. This APMis presented to show the Group’s ability to meet its
debt and lease commitrrents.

Reconciliation: Refer below

Reference 12 6 nonths 6 nonths 6 nonths 12 months
Reconciliation of Debt in months ended 30 ended 31 ended 30 ended 31
and Lease Service Cover condensed ended30  June 2025 Dec 2024  June 2024 Dec 2024
APM (xiii) interim  June 2025 €000 €000 €000 €000
financial €000 E F=G-H H G
statements D=E+F
Free Cashflow (APMXxi) A 121,276 45,706 75,570 48,127 123,697
Add back:
Total lease costs paid’ 68,398 35,618 32,780 31,986 64,766
Other net finance costs
Staterent of 11,753 6431 532 4843 10,165
paid? cash flows
Totallease and finance 80,151 42,049 38,102 36,829 74,931
costs paid B
Free Cashflow before lease
201,427 87,755 113,672 84,956 198,628
and finance costs paid C=A+B
Debt and Lease Service
2. 2.7
Cover (APM xiii) B o X

" Total lease costs paid conprise payrents of fixed and variable lease costs during the period.
? Other net finance costs paid excludes refinancing costs paid.

xiv. Normalised Return on Invested Capital

Adjusted EBIT after rent plus net capital gain(s) on asset disposal(s) divided by the Group’s average normelised invested capital. The Group defines normelised invested capital as total assets less total liabilities at period
end and excludes the accumulated revaluation gains/losses included in property, plant and equipment, loans and borrowings, cash and cash equivalents, derivative financial instruments and taxation related balances. The
Group also excludes, as applicable, iters which are quasi-debt in nature, the investment in the construction of future assets including payments relating to future leased assets and deposits paid w hich are refundable at
the end of the lease termor relate to acquisitions w hich had not conrpleted at period end. The Group’s net assets are adjusted to reflect the average level of acquisition investrent spend and the average level of working
capital for the accounting period. In most years, the average normelised invested capital is the average of the opening and closing normelised invested capital for the 12-nonth period.

Adjusted BBIT after rent represents the Group’s operating profit for the period restated to renove the inpact of adjusting itens (see definition i) and to replace depreciation of right-of-use assets with fixed lease payments.
Net capital gain(s) on asset disposal(s) represents, for each asset disposal, the gross sales proceeds less the original purchase price paid and any applicable tax liabilities arising fromthe capital gain.

The Group presents this APMto provide stakeholders with a meaningful understanding of the underlying financial and operating performance of the Group.
Reconciliation: Refer below

Reference in 12 6 nonths 6 nonths 12 months
condensed months 6 nonths ended 31 ended 30 ended 31
Reconciliation of APM (xiv) interim ended 30 ended 30 Dec 2024  June 2024 Dec 2024
financial June 2025  June 2025 €000 €000 €000
statements €000 €000 K=L-M M L
1=J+K J
Statenent of
Operating profit conprehensive 145,547 56,682 88,865 69,593 158,458
income
Add back/(less):
Adusting fters as per the Note 4 7,448 7,606 (158) 2,858 2,700
financial statemrents
Depreciation of right-of-use Note 4 35,447 17,817 17630 16,097 33727
assets
Fixed lease payments (65,694) (33,573) (32,121) (29,133) (61,254)
Adjusted EBIT after rent A 122,748 48,532 74,216 59,415 133,631
Net capital gain(s) on B 7,602 4,590 3012 - 3012
asset disposal(s)
Adjusted EBIT after rent
and net capital gain(s) on C-A+B 130,350 53,122 77,228 59,415 136,643
asset disposal(s)
Reference in condensed 34 j,ne 2025 31 Dec 2024
interim financial statements €000 €000
Net assets at balance sheet date Staterrent of financial position 1,399,823 1,419,405
Add back
Loans and borrowings Statemrent of financial position 313,668 271,384
Deferred tax liabilities Staterent of financial position 93,476 92,763
Current tax liabilities Statement of financial position 482 1,576
Derivative liabilities Statement of financial position 609 244
Less
Revaluation uplift in property, plant and
) ; P P P Note 11 (532,617) (527,005)
equiprent
Cash and cash equivalents Statement of financial position (28,206) (39,575)
Deferred tax assets Statement of financial position (33,089) (33,100)
Invested capital D 1,214,146 1,185,692
Average invested capital E 1,196,198 1,168,258
Return on Invested Capital CE 10.9% 11.7%
Non-current other receivables F Statement of financial position (3,102) (7,362)
Assets under construction at period end G Note 11 (40,564) (30,741)
Normalised invested capital DG 1,170,480 1,147,589

Average normalised invested capital H 1,113,476 1,095,146




Normalised Return on Invested Capital

(APM xiv)

CH

1M1.7%

12.5%

" Includles the combined net revaluation uplift included in property, plant and equipment since the revaluation policy was adopted in 2014 or in the case of hotel assets acquired after this date, since the date of acquisition. The carrying value of land and
buildings, revalued at 30 June 2025, is €1,622.6 rillion (31 Decerber 2024: €1,564.2 nillion). The value of these assets under the cost nodel is €1,090.0 nillion (31 Decerrber 2024: €1,037.2 nillion). Therefore, the revaluation uplift included in property, plant

and equiprrent is €532.6 nillion (31 Decenber 2024: €527.0 nillion). Refer to note 11 to the condensed consolidated interimfinancial statenents.

xv.  Net Debt to EBITDA after rent (external borrowing covenant)

Net Debt (see definition vi) divided by EBITDA after rent for the period. EBITDA after rent is defined as Adjusted EBITDA (see definition ii) less fixed lease payments and is calculated in line with external borrowing
covenants w hich specify the inclusion of hotel pre-opening expenses and exclusion of share-based payment expense. EBITDA (see definition iii) relating to any hotels disposed during the covenant period are excluded,
while full period EBITDA relating to hotels acquired during the covenant period are included. Any such changes to the hotel portfolio during the current period may result in adjustments to earlier periods as defined in the
Group's external borrowing covenants.

Prior to the refinancing of the Group’s existing banking facilities, fixed lease costs were required to be measured under IAS 17 Leases by our banking covenants. Under the terms of the refinanced facilities, fixed lease

costs are measured as fixed lease payments recognised per the statement of cash flows under IFRS 16 Leases.

This APMis presented to show the Group'’s financial leverage in line with external borrowing covenants.

Reconciliation: Refer below

xvi.  Interest Cover (banking covenant)

EBITDA after rent (see definition xv) divided by other net finance costs paid or payable during the period. The calculation excludes professional fees paid or payable during the period in line with banking covenants.

Reconciliation: Refer below

Reference in 12 months 6nonths 6 nonths 6nonths 12 months
Reconciliation of banking condensed ended30 ended30 ended31 ended30  ended 31
covenants APMs (xv), (xvi) interim  June 2025 June2025 Dec2024 June 2024 Dec 2024
financial €000 €000 €000 €000 €000
statements D=E+F E F=G-H H G
Staterrent of
Operating profit conprehensive 145,547 56,682 88,865 69,593 158,458
incorme
Add back/(less):
Adjusting itens as per the financial Note 4 7,448 7,606 (158) 2858 2700
staterrents
Depreciation of property, plant, and Noted 40850 20344 20506 18810 39316
equiprent
Depreciation of right-of-use assets Note 4 35,447 17,817 17,630 16,097 33,727
Anrtisation of intangible assets
Note 4 - 23 23 275 252
and investrrent properties © @)
Share-based payment expense Note 4 4,847 2,846 2,001 1,614 3,615
Fixed lease payments (65,694) (33573)  (32,121) (29,133) (61,254)
Hotel pre-opening expenses Note 4 (750) (228) (522) (1,373) (1,895)
EBITDA relating to hotels additions 7,674 4,606 3,068 2,697 5765
by the Group
EBITDA relating to hotels disposals
1,96 139 2,106 1,070, 3,176
by the Group (1,967) (2,106) (1,070) (3176)
EBITDA after rent A 173,402 76,262 97,140 80,368 177,508
Net Debt at period end (APM vi) B 286,662 233,052
Net Debt to EBITDA after rent BA 1.7x 1.3x
(APM xv)
Other net finance costs paid Statement of 17,858 8,106 9,752 4843 14,505
cash flows
Exclude refinancing costs paid (6,105) (1,675) (4,430) - (4,430)
Other adjustments required by
1 1 201
external borrowing covenants 3 544 (193) ® (201)
Other et finance costs per c 12104 6975 5120 4835 9,964
external borrowing covenants
Interest Cover (APM xvi) AC 14.3x 17.8x

xvii. Hotel EBITDA (after rent) from leased portfolio

‘Segmental EBITDAR (see definition iv) fromleased hotels less the sumof variable lease costs and fixed lease costs relating to leased hotels. This excludes variable lease costs and fixed lease costs relating to effectively,
or mejority owned hotels. This AFMis presented to show the net operational contribution fromthe Group'’s leased hotel portfolio after lease costs.

Reconciliation: Refer below

xviii. Rent Cover

‘Segmental EBITDAR (see definition iv) from leased hotels divided by the sumof variable lease costs and fixed lease costs relating to leased hotels. This excludes variable lease costs and fixed lease costs that do not
relate to fully leased hotels. This APMis presented to show the Group’s ability to meet its lease commitments through the net operational contribution fromits leased hotel portfolio.

Reconciliation: Refer below

xviii. Rent Cover (continued)

Reference tsz 6nonths  6nonths  6nonths 12 onths
Reconciliation of APMs (xvii), 5 ': '"d°'; 3; ended30  ended3!  ended30  ended 31
(xvili) cone et"s? Je" ez ops  re225  Doc22é ke  Doc2024
interim - June €000 €000 €000 €000
financial €000 D EFG G E
statements C=D+E
Segental EBITDAR fromleased A Note4 100910 46,192 54718 4702 101,740
hotels
Variable lease costs Note 4 2,024 871 1,153 1,491 2,644
Fixed lease payments Staterent of 65,694 33573 32,121 29,133 61,254
cashflows
Total variable and fixed lease costs 67,718 34,444 33,274 30,624 63,898
Exclude variable and fixed lease
costs not refating to fully leased (2,848) (1,535) (1,313) (1,208) (2,518)
hotels
Variable and fixed lease costs from B 64,870 32,909 31,961 20419 61,380
leased hotels
Hotel ESITDA (after rent) from AB 36,040 13,283 2757 17,603 40,360
leased portfolio (APM xvii)
Rent Cover (APM xviil) AB 1.6x 17x

Glacearv
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Revenue per available room (RevPAR)
Revenue per available room is calculated as total roons revenue divided by the number of available rooms, which is also equivalent to the occupancy rate muitiplied by the average daily room rate achieved. This
is a conmonly used industry metric w hich facilitates conparison betw een conrpanies.

Average Room Rate (ARR) - also Average Daily Rate (ADR)
ARRis calculated as rooms revenue divided by the number of roons sold. This is a commonly used industry metric w hich facilitates conparison betw een conpanies.

‘Like for like’ hotels
‘Like for like’ or ‘LFL analysis excludes hotels that newly opened or ceased trading under Dalata during the conparative periods. ‘Like for like’ metrics are conmonly used industry metrics and provide an indication of the
underlying performance.

Segmental EBITDAR margin
Segrental EBITDAR nergin represents ‘Segmental EBITDAR as a percentage of revenue for the following Group segnents: Dublin, Regional Ireland, the UK and Continental Europe. Also referred to as Hotel EBITDAR
margin.

Effective taxrate
The Group's tax charge for the period divided by the profit before tax presented in the consolidated statement of conprehensive income.

Fixed lease costs
Fixed costs incurred by the lessee for the right to use an underlying asset during the lease termas calculated under IFRS 16 Leases.

Hotel assets
Hotel assets represent the value of property, plant and equipment per the consolidated statement of financial position at 30 June 2025.

Refurbishment capital expenditure
The Group typically allocates approximately 4% of revenue to refurbishment capital expenditure to ensure the portfolio remains fresh for its custoners and adheres to brand standards.

Balance Sheet Net Asset Value (NAV) per Share
Balance Sheet NAV per Share represents net assets per the consolidated statement of financial position divided by the number of shares outstanding at period end.
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