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TPXimpact Holdings PLC
("TPXimpact”, or the "Group", or the "Company")
TPXimpact and HM Land Registry Continue Collaborative Digital Partnership with £11m Contract Uplift

TPXmpact Holdings PLC SAIM: TPX), a leading technology-enabled senices company focused on people-powered
digital transformation, is pleased to confirm an £11 million contract uplift as part of its ongoing strategic delivery
partnership with His Majesty's Land Registry (HMLR).

A Collaborative Approach to Modernisation

TPXimpact continues to work in close collaboration with HVILR's interal teams to modemise systems and further

improve the speed and quality of senice for customers. This partnership is a key component of HVLR's transition

Lowa;(‘jad a digital-first organisation, combining TPXmpact's specialist technical expertise with HMLR's deep sector
nowledge.

Through this integrated delivery model, the partnership has successfully advanced several critical initiatives:

e Al Implementation: Pioneering artificial intelligence to automate routine tasks, enhancing both operational
speed and senice quality. )

° Data Validation: Building systems that check customer data at the source, ensuring accuracy and
reducing the time spent fixing errors later.

° Geo a_tiatlI Innovation: Streamlining "Planning Extents Annotation" to manage land and boundary data
more efiiciently.

° Architecture Modernisation: Establishing a new technical framework that allows fragmented legacy
systems to work together as a coherent digital whole. ) )

e  Core System Migration: Successfully moving essential casework away from ageing mainframe systems
onto modem, agile digital platforms

Bjern Conway, Chief Executive Officer of TPXimpact, commented:

"This uplift reflects the strength of our collaborative relationship with HMLR. Working side-by-side with the excellent

team at HVLR, we've proven that we can deliver a large, complex, digital transformation which makes a tangible

giﬁerence for thousands of service users and supports the Govemment's priorities for infrastructure investment and
ousing.

Our work is making a vital public service more efficient, more transparent, and ready for the future. We look
forward to continuing this journey with HMLR as they transform their service for the next decade."

Notice of Trading Update

TPXimpact is scheduled to report its Q3 trading results on Tuesday, 24th February, offering insights into our latest
financial performance and strategic milestones.
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About TPXimpact

We believe in a world enriched by people red digital transformation. Working in collaboration with organisations,
}/ve;rr:e‘on a mission to accelerate positive change and build a future where people, places and the planet are supported
o thrive.

Led by Fassionate people, TPXmpact works closely with its clients in agile, multidisciplinary teams; challengin:
assumptions, testing new approaches and building confidence and capabilities. Combining our rich heritage wit
expertise in human-centred design, data, experience and technology, we work to create sustainable solutions with
the flexibility to leam, ewolve and change.



The business is being increasingly recognised as a leading altemnative digital transformation provider to the UK public
senices sector, with over 90% of its client base representing public senices.

More information is available at www.tpximpact.com.
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