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Funding Circle Holdings plc
Full Year 2025 Results

FY 2026 REVENUE GUDANCE ACHEVED A YEAREARLY
UPGRADED FY 2026 GUIDANCE & ATTRACTIVE NEW MEDIUM-TERM TARGETS

Funding Gircle Holdings plc (“Funding Circle” or the “Group”) today announces results for the twelve nonths ended 31 Decerrber 2025.

Lisa Jacobs, Funding Circle CEO, commented:

"We delivered a standout performance in 2025, exceeding our expectations and hitting our 2026 revenue guidance a year early, and we supported more SMEs than ever before.
Str(l)rngbgfoml} in thpel ctrfedit we extended led to revenue growth of 28% to £204m and profit before tax increasing to £20m, demonstrating the strong operating leverage and
profitability of our platform.

“We’ve successfully executed against our strategy to deepen our engagement with SMEs and expand our multi-product offering, enabling us to meet more of our customers’ needs.
We nowinteract with a customer once every 38 seconds, putting us at the heart of their businesses as a trusted financial partner. Our 15 years of proprietary data and technology
expertise are the foundation of our competitive advantage, allowing us to deliver a superior customer experience.

“Looking ahead, we see a significant opportunity to further growour share of the SME finance market. Our confidence in the strength and scalability of our platform is reflected in

the attractive new medium-term targets we are setting today. By becoming a more meaningful partner to our customers, we aim to not only growour business but to support the next
phase of growth across the UK's SME economy.”

Group FY 2025 FY 2024

£m £m
Credit extended' 2453 1,899
Assets under Management? 2,961 2,833
Revenue® 204.3 160.1
Profit before taxation (before exceptional iterrs) 20.3 34
Profit before taxation (after exceptional itens) 20.3 0.8
Rrofit for the year (after exceptional iterrs) 46.0 8.6
Unrestricted Casht 100.9 150.5

Financial Highlights

Group Revenue: Increased 28% to £204.3m (2024: £160.1m), achieving 2026 revenue guidance a year early.

e  Profitability: Significant 6x growth in Profit Before Tax (FBT) to £20.3m, up from£3.4m pre-exceptionals and £0.8m post exceptionals in 2024 denonstrating the business’
operating leverage. Profit for the year (after exceptional itens) of £46.0m (2024: £8.6m).

Credit Extended: Increased 29% to £2,453m (2024: £1,899m).

e  Assets under Management (AuM): Increased to £2,961m (2024 £2,833m).

e  Active customers: Increased 10% to 52.7k (2024: 47.9K).

Business Unit Performance
TermlLoans

e Originations: Grew 16% to £1,638m (2024: £1,407m) driven by product innovation and borrower demand.
e AuM: Increased to £2,755m (2024: £2,714m) as new lending outpaced the repayment of legacy Covid-19 government-guaranteed loans.
o Profitability: PBT increased to £32.2m (2024: £19.0mbefore exceptional iterrs), reflecting strong operating leverage w hich led to mergins inmproving to 19.2% (2024: 13.3%).

o Robust and attractive returns through the cycle: Annualised net returns to institutional investors continued to be ~5% above cost of capital, resulting in continued investor
demand with £2.2bn in committed forward flow's.

Credit extended includes Term Loan originations and FlexiPay and Cashback card transactions.

1
2. Assets under Management (“AuM) is the total value of term’loan principal and interest due from borrowers and drawn lines of credit and Cashback card spend balances (excluding defaulted balances)
R{eviously referred to as Loans under Management and balances outstanding.
3 et income is also referred to as “Revenue’.

4. Unrestricted cash refers to total cash less cash that is restricted in use.

AexiPay & Card
. ]:rransactionr]s: Strong nomentumw ith transactions growing 66% to £815m (2024: £492m), reflecting good customer engagement and roll-out of new features. >80% revenue
romprior cohorts.
e AuM: Increased 73% to £206m (2024: £119m) as a result of new and repeat usage fromcustorrers.
e Performance: Continued progress toward profitability with a reduced loss before tax of £11.9m (2024: £15.6mloss before exceptional iterrs). Expected credit losses remain
in line with our expectations.

Capital Allocation & Cash

Unrestricted cash remained healthy at £100.9m (2024: £150.5m) following proactive deploynent aligned to our capital allocation framew ork:

e Deliver: Group cash generative; TermLoan profits successfully funded continued FlexiPay investrrent.

e Invest: R&Dfor development of new shorter-termloan product within our TermLoans business, w hich has resulted in an institutional investor onboarded in January 2026 to
fund future originations. The existing shorter-termloan portfolio was sold in line with its carrying value.

e  Distribute: A third share buyback of up to £25m was announced in 2025. Conrbined with earlier progranmes, £64m has been returned to shareholders across 2024 and
2025, with £11m remeining. In 2025 specifically, £30mwas deployed for buybacks and £9mfor the enployee benefit trust.

Operational & Strategic Progress
e  Powerful data driving risk discrimination: Our Alpow ered credit models are 3x better at discriminating risk than traditional bureau scores. 15 years of proprietary data
including 10 billion data points feeds our model development, deepens the conmpetitive noat around the business, and enables us to say "yes" to nore businesses.
o Differentiated technology: Our instant decision technology enhances the customer experience and our platformallows for fast product developrment and new feature
launches.
e High customer satisfaction & strong brand awareness: With an NPS (TermLoans) of 79 and Trustpilot score of 4.6, our brand reputation drives consideration anongst
our target market of 80%.

e  Strong track record and funding pipeline: Our capital-light platformis built for scale. We have delivered consistent and robust loan returns to our institutional funders, with



whomwe have long-standing arrangenments and £2.2bn of future forward flow capacity in place.

e  Multi-product capabilities: Ve have diversified and expanded our product suite beyond our longer-termloan offering, with ¢.50% of our credit extended in H2 2025 coming
fromother products. Nearly 70% of our FlexiPay revenue comes fromour existing TermLoan custormers, as we deepen engagerment and capture a larger share of our
customrers’ financing needs. We are also attracting new audiences to the Funding Circle ecosystem 50% of our Card customers are new to Funding Grcle and our new
shorter-termlending product has unlocked previously untapped segnments of the SIVE market.

e Engaged and talented team: Our mission-led culture is a differentiator. Ve achieved a record engagement of 74% in 2025 and our tears received 11 industry awards,
including the NACFB Unsecured Lender of the Year for the seventh consecutive year.

e Meaningful impact: In 2025, lending through Funding Circle supported over 117,000 jobs and contributed £7.9bn to UK GDP. Every £1 million of lending through our platform
contributed £2.7 nillion to GDP, 39 jobs and £700,000 in tax revenue.

Looking ahead
Qur strategic priorities are focused on customer-led profitable grow th:

Get to yes: Get the right product to the right business, through credit excellence and product inprovenents.

Expand our audience: Target new segments; deepen and expand our distribution channels.

Scale our products: Capitalise on the large market opportunity by focusing on refining and scaling our products to drive grow th and margin expansion.

Build a seamless lifetime customer experience: Deliver an exceptional experience throughout our custoners’ lifetine journey with our expanded product set, as their
trusted financial partner.

These will deliver custorrer-led top-line growth and increased profit within our current product set over the comring years, w hile enabling the next phase of longer-termgrowth with
continued investrrent in our product and technology capabilities. We are building pow erful insights into our custorrers that provide a strong platformfor grow th beyond our existing
product set as we become our custonrers’ trusted financial partner.

Guidance
We have upgraded our FY26 guidance having achieved our previous revenue target a year early. We are also establishing new mediumtermtargets through to FY29:

Period Growth Profit
FY26 Guidance Upgraded to revenue of ¢.£235m PBT of at least £35m
Mediumterm(FY29) | Revenue of ¢.£300m-£350m PBT mergins of low to mid-20s (%)
Analyst presentation

Managenent will host a presentation and conference call for institutional investors and analysts at 9:30am UK time (GMT), on Thursday 5 March 2026.

To watch and listen to the webcast, with the opportunity to submit written questions, please use this link to register and gain access to the event.

For conference call access, please dial +44 33 0551 0200 or +1 786 697 3501 Quote ‘Funding Circle FY25' w hen prorrpted by the operator.

An on-demand replay and transcript will also be available on the Funding Grcle w ebsite follow ing the presentation.

For further details:

Funding Circle Holdings pic ir@fundingcircle.com press@fundingcircle.com
Lisa Jacobs, Chief Executive Officer
Tony Nicol, Chief Financial Officer

Headland Consultancy
Stephen Malthouse and Jack Gault (+44 20 3805 4822)

Forward looking statements and other important information:

This docurrent contains forward looking statements, w hich are statements that are not historical facts and that reflect Funding Grcle’s beliefs and expectations with respect to future
events and financial and operational performance. These forward looking statements involve known and unknow n risks, uncertainties, assunptions, estimates and other factors,

w hich may be beyond the control of Funding Grcle and which may cause actual results or performance to differ materially fromthose expressed or inplied fromsuch forward looking
statements. Nothing contained within this docurrent is or should be relied upon as a warranty, promise or representation, express or inplied, as to the future performance of Funding

Circle or its business. Any historical information contained in this statistical information is not indicative of future performance.

The information contained in this document is provided as of the dates shown. Nothing in this document should be construed as legal, tax, investmrent, financial, or accounting advice,

or solicitation for or an offer to invest in Funding Grcle.

About us:
Funding Gircle (LSE FCH) is the UK's leading SME finance platform Since 2010, we have extended nore than £17bn in credit to over 125,000 UK businesses, helping thempow er the
econory and their communities.

By combining proprietary Alpow ered credit models with a hurman touch, we provide a seamess experience that allow's SMVEs to borrow, pay later, and spend through a single

ecosystem For institutional investors, Funding Grcle offers access to an attractive, underserved asset class through a platformbuilt on deep data and a proven track record of
robust returns.

Business Review

It has been a standout year for Funding Gircle. We supported more siall businesses than ever before, grew revenue 28% to £204 nillion, achieving our mediumitermrevenue target a
year ahead of schedule, grew profit before tax (“PBT”) to over £20 million and achieved record Circler engagenrent.

In 2024, we launched our plan to becore a sinpler, leaner, and UK-focused nulti-product business, and, after two years of strong execution, we are realising the benefits. Our
performance was driven by new product innovation and strong demand, underpinned by the power of our proprietary data and technology and capital-light business nodel.

Qur position as the UK's leading SME finance platformis stronger than ever. We are serving a large and underserved market, enabling businesses to borrow, pay later, and spend,
delivering a superior customer experience and attractive returns to our platforminvestors. And, we're still just getting started.
Business finance that backs small businesses

For 15 years, we have backed the small businesses that keep the UK economy noving. We have extended c¢.£17 billion of credit to over 125,000 UK businesses.

We're passionate about what we do - the businesses we support are the restaurants, popcorn makers, furniture manufacturers and flooring suppliers. They sit at the heart of local
conmrunities, driving growth and creating jobs and it's an honour to play a small but inportant part in their stories.



In 2025, lending through Funding Circle supported 117,000 jobs, £7.9 billion in GDP contribution and £2.2 billion in tax receipts. e once again lent to businesses in every one of the
country’s 650 constituencies, pow ering tens of thousands of SIVEs.

As we have diversified our product set, it has been pleasing to see the inmpact, we now offer over ten different products, we have a customer transaction every 38 seconds (vs
every half an hour in 2021), and in H2 last year, 50% of our credit extended came fromoutside our core termloan products.

We remein capital-ight with a robust balance sheet. We are continuing to return value to shareholders through share buybacks, having purchased 17% of our initial share capital
since March 2024, w hile maintaining a strong cash position to support grow th.

Strategic progress: borrow, pay later, spend
Over the last few years, we have executed against our multi-product strategy, driving an expanded custorrer set, an increased share of wallet and deeper customer engagenent.
Today, we are a nore important part of our custormers’ lives.

We are executing against our four strategic pillars to drive profitable growth:

1. Get to “Yes’: BExpanding our product offering, inproving our customer service and our credit segmentation to get to “Yes’ for nore businesses. This year we reorganised our
sales teans to better serve customers’ financial holistic needs, launched a shorter-termloan product, and further expanded our Marketplace partnerships to support those we
cannot fund directly.

2. Expand our audience: Through new distribution channels and product sets, we are broadening the range of customers we can serve and attract. Our Cashback card is
bringing new custorrers into the Funding Circle ecosystem Ve continue to invest in our existing direct and intermediated distribution channels and our new partnership with TNT
Sports, building on our existing partnership with Gallagher PREMRugby, will also put Funding Grrcle in front of new SVE audiences.

3. Scale our product offering: We are driving our newer products, FlexiPay and Cashback card, towards scale and profitability. Ve have made good progress building out
product features to offer more flexibility for customers.

4. Build a seamless lifetime customer experience: e are serving our customers across a broader set of needs and by solving nore problens for our custorrers, we are
laying the foundations for long-termrelationships as their trusted financial partner.

Our technology and data advantage

When we speak to our custonrers, they want fast and easy access to credit with a human touch. In a smell business, the owners are the operators, the marketers and the financiers.
We provide a six minute application form instant decisions for 73% of applicants, and funding in as little as 24 hours. This drives strong satisfaction with an NPS (TermLoans) of 79
and lets custorrers focus on what they do best, running their businesses.

We can do this thanks to our data and technology, w hich delivers a cornrpetitive advantage. Our Alpow ered risk models are trained with our proprietary data on hundreds of
thousands of loans and transactions alongside public data sources, discrinminating risk three times better than bureau scores alone.

We continue to invest in our technology and data stack. Gen Al forns part of this as we evolve into an Aknative organisation. We are leveraging Al to improve customer experience
and productivity - frombetter understanding customer sentiment and serving custoners faster, to speeding up product developrrent. We are deploying Gen Al thoughtfully and safely
with a ‘human in the loop’ approach.

People and culture
Qur results and strategic progress are all testamrent to the hard work of our Girclers. It is their passion, commitment and dedication that means we continue to help nmore SVEs thrive.
We achieved a record enployee engagerent score of 74% in 2025.

This year, we launched our new ‘People Pact’ reflecting our collective conmitrment to be all in and ‘On a Mission’ every day to back small businesses, to grow fast, to belong together,
to build better, and to be different. At Funding Gircle we are on a mission that really matters and ultimately reaps rewards for our Grclers, our customers, our investors and
shareholders, and our business.

Looking ahead
We are excited by the potential that we have to continue to become our custoners’ trusted financial partner. We enter 2026 with a clear platformfor growth as we become a nore
meaningful part of our custorers’ lives, serving nore of their needs and capturing a larger share of their financing, to fuel even more SME success stories across the UK.

Financial review
Outperforming expectations and delivering growing PBT

Overview of the year ended 31 December 2025

We are pleased to report that the Group delivered strong revenue and sustainable profit growth in 2025, denonstrating continued scalability follow ing the nove to profitability in 2024.
This performance was driven by growth across TermLoans (a longer-termfinancial product offering) and FlexiPay (a shorter-termline of credit product) w hich also incorporates the
Cashback card (launched in H2 2024), denonstrating the strength of our expanded product suite in meeting the diverse financing needs of SMEs. FlexiPay and the Cashback card are
presented as one segment.

While these two business segments are at different stages of maturity, product innovation has remeined a driver for both. In our more established TermLoans business, we have
successfully expanded our product range to include our shorter-termloan offering. Sirmuitaneously, in our high growth FlexiPay segment, we have continued to iterate on features to
deepen customer engagenent.

Credit extended Assets under

(Originations and Transactions) Vanagenent
FY 2025 FY 2024 31 December 31 Decenber
£m £m 2025 2024
£m £m

Continuing operations

TermLoans 1,638 1,407 2,755 2,714
FexiPay 815 492 206 119
Total 2453 1,899 2,961 2,833

Overall, credit extended grew by 29% to £2.5 billion, with significant grow th for TermLoans and FlexiPay. Assets under management grew to £3.0 billion with credit performance in
line with management expectations.

Strong credit extended translated into revenue growth of 28% to £204.3 million (2024: £160.1 million), achieving our 2026 revenue guidance a year earlier than expected. The Group
mede a profit before tax of £20.3 million (2024: profit before tax of £3.4 million before exceptional itens, profit before tax of £0.8 million after exceptional iterrs).

Segmental highlights' 31 December 2025 31 Decenber 20242
Continuing operations Continuing operations
Term Term
Loans FexiPay Total Loans RexiPay Total
£m £m £m £m £m £m
Transaction fees 105.8 1.2 107.0 84.7 0.6 85.3
Servicing fees 35.9 — 359 375 — 37.5
Interest incorme 5.6 44.6 50.2 83 226 30.9

Other fees 5.0 0.1 5.1 5.1 0.1 5.2




Operating income 152.3 459 198.2 135.6 233 158.9

Investment incone 24.3 — 24.3 2.8 — 28
Total income 176.6 459 2225 1384 233 161.7
Fair value (losses)/gains (6.7) —  (67) 42 — 42
Cost of funds (2.5 (9.00 (11.5) — (5.8 (5.8)
Net income (“revenue”) 167.4 369 204.3 142.6 17.5 160.1
Profit/(loss) before tax (before exceptional items) 32.2 (11.9) 20.3 19.0 (15.6) 3.4
Exceptional itens — — — (2.3 (0.3 (2.6)
Profit/(loss) before tax 322 (11.9) 20.3 16.7 (15.9) 0.8

1. The Group primarily uses profit before tax in its resource allocation and decision making and has therefore discontinued disclosing Adjusted EBITDA as
an additional non-GAAP measure.
2. The segmental results of the discontinued US business for 2024 are not presented above.

Term Loans
TermLoans originations increased by 16% to £1,638 million (2024: £1,407 rrillion). Grow th was driven by product innovation and increased borrow er demand, with a particularly
strong Q4 2025.

We continue to look at ways to provide access to finance for SMEs. Alongside our principal longer-termfinancial product, we met business needs through a range of other products:

e \We expanded our loan proposition with a shorter-termloan (6 to 24-nonth terms). To support the launch, whilst we tested and iterated this product, we funded it through
our balance sheet in line with our capital allocation policy. It was funded through the same leveraged warehouse as FlexiPay. The product expansion has been a success
and we onboarded an institutional investor, Waterfall ASset Managenent, in January 2026 to fund the product going forward. We also sold the shorter-termloan portfolio to
that investor in line with the value it was carried at.

. \ége (k:)cl)nttinued to participate in the government's Grow th Guarantee Scheme (“GGS’) which enabled us to provide finance to SMEs at a low er cost than we would otherwise

able to.

e \We have also continued to grow originations through our Marketplace netw ork of third-party finance providers. This allow's us to support even nore SMEs with access toa
wider range of financing options.

Under our off-balance-sheet funding nodel, TermLoans are funded through agreements with institutional investors. During 2025, we signed five forward flow arrangements with
investors and we have c.£2.2bn future funding in place including the institutional funders we onboarded for shorter-termloans earlier this year (31 Decenber 2024: ¢.£2.1 billion).

Assets under Management (“AuM’) started to grow again and reached £2.8 billion, as new lending outpaced the anortisation of the legacy Covid-19 government-guaranteed loans.
As at 31 Decerrber 2025, the legacy Covid-19 loans represented ¢.8% of total AuM (31 Decenber 2024: 27%).

The TermLoans business delivered revenue of £167.4 million, growing 17% (2024: £142.6 million). This growth came principally fromoriginations and successful scaling of our
shorter-termloan offering. The income fromshorter-termloans is presented within investrment income as we earned interest w hilst the loans were on-balance-sheet. Going forward
this will move to a fee-based nodel where we earn an upfront transaction fee and a servicing fee in line with our other TermLoans products.

Profit before tax was £32.2 million, up from£19.0 million in 2024 (£16.7 million in 2024 after exceptional iterrs). PBT margin increased to 19.2% (2024: 13.3%; 2024: 11.7% after
exceptional itenrs), showing the strong efficiency and scalability of our established platformbusiness.

FlexiPay and Cashback card
Qur line of credit product, AexiPay, has denonstrated significant grow th to date and we continue to invest in it. FlexiPay includes a line of credit product and a Cashback card.

Transactions grew by 66% to £815 nillion (2024: £492 million), driven by customer growth and new features, increasing customer engagement. We also continue to scale Cashback
card, launched in H2 2024. Active accounts increased by 56% to nearly 20,000 in 2025, driving transaction growth. AuMgrew to £206 rrillion at 31 Decerrber 2025 (2024: £119
million), following transaction and active account grow th.

Revenue for FlexiPay was £36.9 million in 2025, increasing from£17.5 million in 2024, primarily due to interest income growth. This was driven by a rise in transactions and fee
growth. The average fee for each drawdown grew to 7.3% (2024: 5.8%), reflecting a longer average repayment period after offering wider repayment terms during 2024 of 1, 3, 6,9
or 12 months.

The FexiPay segment has two primary products — FlexiPay, a line of credit and a Cashback card. The line of credit offers the instant ability to seftle invoices or withdraw cash via
bank transfer or the FlexiPay card. A one-off drawdow n fee is charged, with repayment spread over 1-12 nonths. There is no additional interest. On our Cashback card, when a
custorrer transacts, an interchange fee of 1.75% is earned alongside interest on any revolving balances. The product offers customrers 2% cashback in the first six nonths, followed
by 1% thereafter.

FexiPay is funded through Funding Circle’s invested capital and a senior debt facility with Giti. The lines of credit are part of Funding Grcle’s balance sheet. The interest payable on
this facility is shown in “cost of funds” and is based on SONIA plus a margin. This facility is currently £240 million with the ability to upsize further and is due for renewal in April
2026. This facility now only funds FlexiPay, however during 2025 the facility also funded our shorter-termloans and was £291 million at 31 Decerrber 2025, prior to an institutional
investor being onboarded for future shorter-termloan funding.

Loss before tax was £11.9 million (2024: loss before tax of £15.9 million after exceptional iterrs, loss before tax of £15.6 million after exceptional iterrs), with continued investnent to
support product momentum Marketing costs and expected credit losses are recognised upfront, creating an initial “j-curve” effect. However, given the recurring nature of these
products, we expect to generate repeat revenues that drive long-term profitability. Over 80% of the 2025 revenues came fromcustomrers onboarded pre-2025 and earlier cohorts are
now cash generative.

Profit and loss 31December  31Decenber 31December 31 Decenber
2025 2024 2024 2024

Before Exceptional Total

exceptional itens
itemrs

£m £m £m £m

Transaction fees 107.0 85.3 — 85.3
Servicing fees 35.9 375 — 375
Interest incorme 50.2 30.9 — 30.9
Other fees 5.1 52 — 52
Operating income 198.2 158.9 — 158.9
Investment income 24.3 2.8 — 2.8
Total income 2225 161.7 — 161.7
Fair value (losses)/gains (6.7) 42 — 42
Cost of funds (11.5) (5.8) — (5.8)
Net income (“revenue” 204.3 160.1 — 160.1
Expected credit loss charge (18.3) (8.6) — (8.6)
People costs (68.4) (68.1) (2.3) (70.4)
Merketing costs (62.0) (45.6) — (45.6)
Depreciation, arortisation and inpairment (11.1) (13.2) (0.3) (13.5)
Other costs (24.2) (21.2) (21.2)




Operating expenses (165.7) (148.1) (2.6) (150.7)

Profit/(loss) before tax from continuing operations 20.3 34 (2.6) 0.8

Operating income includes transaction fees, servicing fees, interest income fromloans held at anortised cost, interest on cash balances and other fees and was £198.2 million
(2024: £158.9 rrillion).
e  Transaction fees, representing fees earned on originations, increased to £107.0 million (2024: £85.3 million), driven by originations growth as the business continued to
expand its TermLoans offering to more segments of the market. Average yields in the TermLoans business inproved to 6.5% (2024: 6.0%) driven by product mix.

e Servicing fees, representing income for servicing AuM w ere £35.9 rrillion (2024: £37.5 rrillion). The fees nove in line with AuMand although year-end AuMgrew slightly
conrpared to 2024, total servicing fees were lower as aresult of a lower average AuMduring the year. We expect AuMto continue to grow in 2026 now that new lending
has outpaced legacy anortisation. Servicing yields remain similar to 2024 levels.

e Interest income includes:

i.  FlexiPay interest income which is a fee charged on transactions and spread over a nurrber of nonths, in line with borrower rega ments. K has increased to £42.9
million tt24: £21.3 nillion), driven by transaction levels and the average fees on transactions which were 7.3% in the year (2024: 5.8%) due to longer average
paynent ters.

i. Intérest earned on cash and cash equivalents decreased to £6.8 million (2024: £9.2 rrillion). This interest applies to the Group’s unrestricted cash as well as
restricted cash drawn fromthe Citi facility in anticipation of future draw downs. The interest earned on cash has decreased in line with the unrestricted cash
balance decrease, driven prlrrar\%eby share buybacks and investrrent in our shorter-termloan offering w here we terrporarily held loans on balance sheet while we
tested and iterated the product. Ve have since sold these loans to an institutional investor.

e Other fees arose principally fromcollection fees we recovered on defaulted loans.

Investment income represents the incorme on loans held on balance sheet at fair value. It increased to £24.3 million (2024: £2.8 million), driven by the shorter-termloan product
which we held on balance sheet and received interest income on during the investrment phase before selling the loans post-year-end.

Net income (“revenue”), defined as total incone after fair value adjustments and cost of funds, was £204.3 million (2024: £160.1 million). The fair value loss in the year of £6.7
million (2024 £4.2 million gain) related primerily to fair value novements on the shorter-termloan products held on balance sheet. Since year-end, we have sold these loans to an
institutional investor, in line with the value at w hich they were held.

The fair value gain in 2024 related to certain investments in trusts and co-investrments w hich were sold earlier than originally anticipated thereby accelerating the receipt of future
cash flows, which were valued at a discount.

Expected credit losses principally relate to the IFRS 9 charge for FlexiPay where we account for actual and future expected credit losses from SMEs defaulting on their lines of
credit. This has increased to £18.3 million (2024: £8.6 million), meinly driven by growth in FlexiPay AuM

Operating expenses: At an overall level, operating expenses increased conpared with 2024.
However, costs remain actively and tightly managed with a 12% increase in expenses before exceptional itens conpared to a 28% grow th in revenue.

The primary drivers of cost growth were the variable expenses associated with marketing and variable salary costs driven by the financial outperformance during the year. Marketing
costs increased to £62.0 million.

The remaining costs increased by 1%.

People costs (including contractors) represent the Group’s largest ongoing operating cost and include salary-related costs plus share-based payments.

Total people costs of £68.4 million were broadly flat (2024: £68.1 million before exceptional iters) with inflation and new hires offset by the reduction in share-based payments. The
average salary per head increased by 11% driven by the variable costs including sales teamconmissions and Group bonus levels. Year-end headcount increase was driven by

volume-related roles and investrment in product developrent.

The share-based payment charge for the year, included in people costs, was £5.9 nillion (2024 £7.8 million), the reduction was largely driven by a large share price increase in 2024
w hich increased the national insurance costs associated with the awards in that year.

31 December 31 Decenber

2025 2024 Change
Continuing operations £m £m %
Salary costs .3 69.3 3
Less capitalised development spend (“CDS") (8.8) (9.0) (2)
Salary costs net of CDS 62.5 60.3 4
Share-based payments 5.9 7.8 (24)
Total people costs 68.4 68.1 —
Average headcount (incl. contractors) 739 788 (6)
Year-end headcount (incl. contractors) 778 726 7

Marketing costs conprise performance marketing (direct mail and online), brand spend and broker commission payments. Marketing costs increased in the year to £62.0 million
(2024: £45.6 million). This was in line with growth in credit extended, together with an increase in the mix of broker commissions which has a higher cost per acquisition corrpared to
performance marketing. Additionally, we continued sponsorship of PREMRugby and launched a business partnership with TNT Sports.

Depreciation, amortisation and impairment costs of £11.1 million (2024: £13.2 million before exceptional ites) largely represent the anrortisation of the cost of our capitalised
technology development and the depreciation of right-of-use assets related to our office lease. The reduction is driven by some legacy technology assets reaching the end of their
anrtised life during 2025.

Other operating costs consist of loan processing costs, data and technology, professional fees and enployee and office-related costs. Revenue growth drove an increase in the
variable elerrent of these costs, alongside inflation.

Balance sheet and investments

The Group’s net equity was £228.4 nillion at 31 Decernrber 2025 (31 Decenmber 2024: £216.5 million). This increase reflects the profit generated and recognition of deferred tax assets,
partially offset by share buybacks. A deferred tax asset of £23.6 nillion on brought forw ard losses has been recognised at 31 Decenrber 2025 as the Group becones increasingly
profitable, and it is probable that there will be future taxable profits to offset previous losses. A further £2.5 million has been recognised in relation to RDEC tax credits to offset tax
payable. The recognition of a deferred tax asset results in a tax credit increasing the profit for the year and resulting in a higher earnings per share (“BPS’) figure conpared to the
position if the deferred tax asset had not been recognised. Note 9 provides further detail of the inpact of deferred tax on EPS.

The mejority of the Group’s balance sheet is represented by cash and invested capital as shown below. The invested capital is in certain SVE loans, either directly or historically
through investrrent vehicles, and in the FlexiPay lines of credit.

Operating business Investment business
CBILS/ 31 December 31 Decerrber
Term Loans Shorter-term RLS/GGS co- 2025 2024
business  HexiPay loans investments Total Total
£m £m £m £m £m £m




SME loans and lines

of credt 2.1 1729 1204 123 307.7 1188
Cash and cash equivalents
Unrestricted 100.8 0.1 — — 100.9 150.5
Restricted — 4.9 59 3.7 51.5 371
Other assets/(liabilities) — 101 (1.8) — 8.3 6.3
Borrowings — (168.8) (98.5) — (267.3) (101.9)
Cash and net
investments 102.9 56.2 26.0 16.0 2011 210.8
Other assets 65.7 — — — 65.7 453
Other liabilities (34.7) — — (3.7) (38.4) (39.6)
Equity 133.9 56.2 26.0 12.3 2284 216.5

The table below provides a sunration of Funding Grcle’s net invested capital in products and vehicles:
31 December 31 Decerrber

2025 2024
Investrrent in product/vehicles £m £m
1. CBILS/RLS/GGS co-investrrents? 12 18
2. Shorter-termloans’ 26 —
3. Other — 2
Net invested 38 20
HexiPay' 56 34
Total net invested capital 94 54

1. The vehicles through w hich the funding and lending are generated are set up to be bankruptcy renote

CBILS/RLS/GGS co-investments —as part of our historical participation in the CBILS and RLS government-guaranteed loan schemes and our ongoing involverrent in GGS, we were
required to co-invest ¢.1% alongside institutional investors.

Shorter-term loans —this relates to our shorter-termloan offering w hich we launched during 2025 as part of our TermLoans business with terms from6 to 24 months. Whilst the
product was tested and iterated, we funded it using our balance sheet, through the same leveraged warehouse as FlexiPay, in line with our capital allocation framew ork. The loans
were treated as held for sale and therefore accounted for at fair value.

Cash flow
At 31 Decerrber 2025, the Group's total cash position was £152.4 nillion (31 December 2024: £187.6 million).

Of the total cash balance, £100.9 million (31 Decerrber 2024: £150.5 million) is unrestricted in its use with £51.5 million (31 Decerrber 2024 £37.1 nillion) being restricted. Restricted
cash relates to cash held in the senior debt facility with Citi together with amounts ow ed to the British Business Bank (“BBB”) for guarantee fees collected frominstitutional investors
under the participation of the CBILS, RLS and GGS schenes.

Total movenents in unrestricted cash during 2025 have principally been driven by:
i.  trading performance;

i.  ongoing investrrent in FlexiPay lines of credit and shorter-termloan product with external bank debt;
. nonetisation of on-balance-sheet SMVE loans as they have continued to pay down; and
iv. purchase of shares as part of the share buyback programme.
Unrestricted free cash flow, which is an alternative performance measure, has significantly improved year-on-year and is positive, driven by the profitability of the business.
Unrestricted free cash flow represents the net cash flows fromoperating activities less the cost of purchasing intangible assets, property, plant and equipment and lease paynents.

It excludes the investrment vehicle financing and funding cash flow s together with FlexiPay lines of credit, Cashback card and shorter-termloan product. This excludes restricted cash
and cash flows. The Directors view this as a key liquidity measure and it is the net anount of cash used or generated to operate and develop the Group’s platformeach year.

The table below shows how the Group’s cash has been utilised:

2025 2024

£m £m

Profit before tax from continuing operations 20.3 0.8
Depreciation, anortisation, inpairment and nodification gains 1.1 132
Rurchase of tangible and intangible assets and payment of lease liabilities (11.4) (13.6)
Exceptional itens — 0.3
Share-based payments and social security costs 5.0 72
Fair value adjustrments 6.7 4.2
Working capital/other (0.9) (0.1)
Unrestricted free cash flow 30.8 3.6
Net movement in trusts, co-investents and SVE loans at anortised cost 7.6 12.3
Net moverrent in lines of credit (net of borrowings) (22.2) (15.7)
Net moverrent in loans at fair value through profit and loss (net of bonds) (27.6) 3.6
Share buyback/purchase of own shares (39.2) (33.7)
Net proceeds fromsale of US business — 30.6
Other (distribution fromassociates and proceeds fromexercise of share options) 1.0 14
Movement in the year (49.6) 21
Cash and cash equivalents at the beginning of the year 150.5 148.4
Cash and cash equivalents at the end of the year 100.9 150.5

Share buybacks and share purchases
In May 2025, we announced our third share buyback progranme, for up to £25 rrillion, which is currently ongoing. This follow's two earlier share buyback progranmes announced in
2024 w hich returned £50 rrillion to shareholders. Of this total of £75 million, c.£64 million has been purchased through 2024 and 2025 leaving up to ¢.£11 million remaining.

In the year to 31 Decernrber 2025, 23.0 million shares were bought back and cancelled (2024: 33.5 nillion shares) for consideration of £27.6 million (2024: £33.7 nrillion) inclusive of
fees and expenses under the progranre representing ¢.7% (2024: ¢.9%) of the called-up share capital at the start of the year.

Additionally, the Group bought back 2.3 million shares that w ere not cancelled and were held in treasury for cancellation or to be used to satisfy share awards. The consideration
was £3.0 million inclusive of fees and expenses, representing 0.7% of the called-up share capital at the start of the year.

A further 7.7 million of ordinary shares were purchased by the BBT for consideration of £8.6 million (2024: £nil) for the purposes of satisfying enployee share option plans.

Subsequent events - sale of shorter-term loan assets
The shorter-termloans held by the Group were held at a fair value of £120.4 million at 31 Decerber 2025 (2024: £nil). Since the year-end, an agreement was signed to sell the loans
to a third party, alongside the signing of a forward flow agreenent for the go forward origination of the product.

The loans were sold with an econorric cut-off date of 31 Decerrber 2025, for an amount materially aligned with their fair value at the balance sheet date resulting in net invested



capital of £26 nrillion being monetised and a post-sale unrestricted cash of £126.9 million.

Of the £126.9 million, there remains up to ¢.£11 million usage for the ongoing buyback progranmme and managerrent holds an operational cash buffer of ¢.£40 million. We are not
regulated like a bank with regulatory capital, but we hold a stress buffer for operational purposes. This leaves c¢.£76 million of future deployable cash.

The below table illustrates the post-balance-sheet inpact of the sale as if applied to 31 Decerrber 2025 with the loans sold, related borrowings repaid and the net unrestricted cash
available for use in the operating business.

Proforma

balance sheet 31 December

post sale impact' 2025

£m £m

SME loans and lines of credit 187.3 307.7
Cash and cash equivalents

Unrestricted 126.9 100.9

Restricted 45.6 51.5

Other assets/(liabilities) 10.1 8.3

Borrowings (168.8) (267.3)

Cash and net investments 2011 2011

Other assets 65.7 65.7

Other liabilities (38.4) (38.4)

Equity 2284 2284

1. Proforma balance sheet as at 31 Decenber 2025 post the impact of sale of shorter-termloans post year-end.

Principal risks and uncertainties

The principal risks and uncertainties for the Group are as followss:

Strategic risk

Strategic risk is defined as the failure to plan or build a sustainable, diversified and profitable business.
% Slrategy execution ] ] ] ] o o

sk that we are unable to effectively deliver the strategy selected due to inadequate investrrent, prioritisation, organisational
design or execution or fails to nonitor the achieverments of strategic objectives. This would result in the business not meeting
key objectives, impacting our conrpetitive advantage.

ii) Environmental, social and governance risk

Environmrent, social and/or governance events or circunstances could cause an actual or potential material negative inmpact
on our financial performance or reputation.

Funding and finance risk

Fun_din? and finance risk relates to the potential for adverse impacts on the Group’s ability to source and meintain sufficient
capital to support the origination of SME financial products, and also thgdpotentlal for adverse impacts on the Group’s financial
P_osmo_n, performance, or reputation arising fromvarious sources, including inadequate liquidity, operational failures affecting
inancial data, errors in accounting and reporting, deviations fromstrategic financial goals, and issues related to the balance
sheet structure and asset managenent.

i.  Funding risk
Risk that demmand fromborrowers for credit cannot be met by institutional investors providing the funding. This risk varies with

the econorric attractiveness of Funding Grrcle products as an investrent, the level of diversification of funding sources and
the level of resilience of these funding sources and their returns through economic cycles.

ii.  Corporate liquidity
The risk that balance sheet funded investrrents lose value or cannot be exited at viable prices, and that liabilities cannot be
et timely or cost effectively.

Regulatory, reputation and conduct risk

Regulatory, reputation and conduct risk relates to activities that detract fromour goal of being a trusted and reputable
corrpany with products, services and processes designed for customer success and delivered in a way that will not cause
custonrer detriment or regulatory censure. Legal Riskis also included within this principal risk, which includes, but is not limited
to, exposure to fines Ities. or punitive dai resulting fromsupervisory actions. as well as private settlements.
1,2 Conductrisk ] ] ] ]

ailure to satisfactorily deliver fair customer outcomes leading to regulatory censure, and reputation damege.

i) Regulatory risk
Tﬁe _riggcf cohrgnging regulations w hich inpact our operations, or our business practices do not align to regulatory expectation
leading to customer detriment, reputation damage and regulatory censure.

Operational risk

Operational risk is the risk of loss resulting frominadequate or failed internal processes, le, and systens or fromexternal
events. This definition includes operational failures resuiting fromthe use of Al systerrs, such as flawed model outputs
leading to poor business decisions, process automation failures, inadequate ‘hurren-in-the-loop’ oversight, or fraud losses
resulting fromAl enabled attacks.

i.  Process risk

Failure to originate and service loans in line with our internal policies, investor guidelines and third party loan guarantees (e.g.
BBB) may result in us repurchasing loans frominvestors. The risk of an operational incident could inpact the ability to originate
new loans or the ability to service loans through collections fromborrow ers and return of money to investors.

ii)  Financial crime
Risk of regulatory breach, financial loss or reputational damege arising froma failure to adequately manage or prevent noney
laundering, terrorist financing, bribery and corruption, or to conply with sanctions regulations.

a) Fraud Risk

Fraud risk is the threat of external unauthorised activities, including fraud committed by borrowers, investors, or related
Partm. Fraud risk also includes the risk of internal fraud by enployees against the organisation, its custonrers, or third/
ourth parties for personal gain.

iif)  Change Risk
The risk arising fromthe inability to manage business changes in a timely and controlled manner. This includes large and
conplex change progranmres as well as small and incremental enhancements, including product changes.

iv) People Risk

Failure to plan appropriately may lead to loss of subject matter exger‘[ise and may have a detrimental irpact to business
resilience. Err?kg/ees do not have the right level of training and skills to match job requiremrents leading to poor deliverable
outcones. Includes key person reliance.




Credit risk

Credit risk is the risk of financial loss should any borrower fail to fulfil their contractual repayment obligations. Credit risk
menagerent is the sumof activities necessary to deliver arisk profile at the portfolio level in line with Funding Crrcle .
el t's expectations, in terns of net loss rate, risk-adjusted rate of return and volatility through econoric cycles. This
incl managenent of potential risks from Al and machine learning (“M_") nodels integrated in the credit risk assessment.

i. Creditrisk
a. Borrower acquisition

Credit performance and returns of new loans can deviate fromexpectations due to several factors; changes in credit
quai!ty ?f incoming applications, calibration of risk models or strategy parameters, and control gaps in processing loan
applications..

b. Portfolio management
Credit performance and returns of existing Jopr_'rfoliq can deviate fromexpectations due to several factors: deterioration of
credit environment, increased conpetition _nylgtg higher prepayment rates, effectiveness of {)ortfoho n'omto_nn%,
collections and recoveries. Such risks, unnitigated, could impair Funding Circle’s capabilities to source funding Tor new
loans at reasonable terns, and be adverse to the financial performance of the Conpany.

Technology risk

Technology risk refers to the potential negative consequences that can arise fromthe use or inplementation of technology,
including hardw are, software, and data management systens. Technology risks can arise froma variety of sources,
RICIUdl?g hardw are failures, software bugs, cyber attacks, data breaches, user errors, and security vulnerabilities specific to
| Al systenrs.

i.  Technology resilience

Failure of the technology platformcould have a material adverse impact on our business, results of operations, financial
condition or prospects.

i) Cybersecurity

The risk of unauthorised access to [T systens and data, including as a result of a cyber attack, which threatens the
confidentiality, integrity, and availability of data and/or systens.

Emerging Risks

i)  New technology risk

Including Al and cybersecurity

i) Economric and geopolitical risks

Including financial instability, disruptions in trade and supply chains and political and social fragmentation.

i) Exogenous risks .
Including climate related risks/ global shocks (pandenics, wars, etc.)

Consolidated statement of comprehensive income
for the year ended 31 December 2025

31 December
2025 Before Exceptional

31 December 31 December
2024 20p4 31 Decerer

exceptional Items'
items

Note gm—fm £m £m
Transaction fees 107.0 85.3 — 85.3
Servicing fees 35.9 375 — 375
Interest income? 50.2 30.9 — 30.9
Other fees 5.1 5.2 — 5.2
Operating income 198.2 158.9 — 158.9
Investrent income 243 2.8 — 2.8
Total income 2225 161.7 — 161.7
Fair value (losses)/gains (6.7) 42 — 42
Cost of funds (11. (5.8) — (5.8)
Net income® 5 204.3 160.1 — 160.1
Expected credit loss charge 3,14,15,17 (18.3) (8.6) — (8.6)
People costs 4,6,7 (68.4) (68.1) (2.3) (70.4)
Merketing costs 6 (62.0) (45.6) — (45.6)
Depreciation, anortisation and impairment 4,5,6,10 (11.1) (13.2) (0.3) (13.5)
Other costs 6 (24.2) (21.2) — (21.2)
Operating expenses 6 (165.7) (148.1) (2.6) (150.7)
Profit/(loss) before taxation 5 20.3 34 (2.6) 0.8
Incone tax credit/(charge) 8 25.7 (0.5 — (0.5
Profit/(loss) for the year from continuing operations 46.0 29 (2.6) 0.3
(Loss)/profit for the year fromdiscontinued operations — (10.2) 185 8.3
Profit/(loss) for the year 46.0 (7.3) 15.9 8.6
Other comprehensive expense
lterrs that may be reclassified subsequently to profit and
loss:
Exchange differences on translation of foreign operations —
discontinued operations — (0.2 (8.7) (8.9)
Total comprehensive income/(expense) for the year 46.0 (7.5) 7.2 (0.3)
Total comprehensive income/(expense) attributable
to:
Owners of the Parent
Incorme/(expense) from continuing operations 46.0 29 (2.6) 0.3
(Expense)/income fromdiscontinued operations — (10.4) 9.8 (0.6)
Total comprehensive income/(expense) attributable
to the owners of the Parent 46.0 (7.5) 7.2 (0.3)
Earnings per share
Basic earnings per share fromcontinuing operations 9 14.6p 0.8p 0.1p
Diluted earnings per share fromcontinuing operations 9 14.0p 0.8p 0.1p
Basic (loss)/earnings per share fromdiscontinued operations 9 — (3.0p 24p
Diluted (loss)/earnings per share fromdiscontinued
operations 9 — (3.0p 2.2p
Basic total earnings/(loss) per share 9 14.6p 21)p 2.5p



Diluted total earnings/(loss) per share fromall operations 9 14.0p (2.1)p 2.3p

1. Exceptional items are detailed in note 4.
2. Interest income recognised on assets held at amortised cost under the effective interest rate method and £5.1 million (2024: £7.7 million) on money market funds held at fair value through profit and loss.
3. Net income is also referred to as “revenue’.

The notes form part of these financial statements.

Consolidated balance sheet
as at 31 December 2025

31 December 31 December
2025

2024
Note £m £m
Non-current assets
Intangible assets 10 213 21.2
Property, plant and equipment 79 9.6
Investrent in associates — 0.6
Investment in trusts and co-investments 11,15 119 178
Deferred tax asset 8 26.1 —
SME loans held at anortised cost 11,15 1.2 14
68.4 50.6
Current assets
SME loans held at anortised cost 11,15 0.9 0.7
SMEloans held at fair value through profit and loss 11,15 120.8 1.2
Lines of credit 11,15 1729 97.1
Trade and other receivables 12 20.5 20.8
Cash and cash equivalents 16 1524 187.6
467.5 3074
Total assets 535.9 358.0
Current liabilities
Trade and other payables 13 30.8 27.8
Bank borrowings 15, 16 267.3 101.9
Short-termprovisions and other liabilities 14,17 25 36
Lease liabilities 16 1.8 1.8
302.4 135.1
Non-current liabilities
Long-termprovisions and other liabilities 14 0.6 0.6
Lease liabilities 16 45 58
Total liabilities 307.5 141.5
Equity
Share capital 0.3 0.3
Share prenmiumaccount 0.5 0.1
Foreign exchange reserve 53 53
Share options reserve 211 20.6
Retained earnings 201.2 190.2
Total equity 2284 216.5
Total equity and liabilities 535.9 358.0

The financial statements were approved by the Board and authorised for issue on 05 March 2026. They were signed on behalf of the Board by:

Tony Nicol
Director
Corrpany registration nurrber 07123934

The notes formpart of these financial staterrents.

Consolidated statement of changes in equity
for the year ended 31 December 2025

Retained
Share Foreign Share eamings/
Share premium exchange options  (accumulated Total
capital account reserve reserve losses) equity
Note £m £m £m £m £m

Balance at 1 January 2024 04 2931 14.2 24.0 (84.9) 246.8
Profit for the year — — — — 8.6 8.6
Other comprehensive expense
Exchange differences on translation of
foreign operations — — (8.9) — — (8.9)
Total comprehensive
(expense)/income — — (8.9 — 8.6 (0.3)
Transactions with owners
Transfer of share option costs — — — (6.6) 6.6 —
Buyback of own shares 2 (0.1) — — — (33.6) (33.7)
Capital reduction 2 — (293.5) — — 293.5 —
Issue of share capital/exercise of share
options — 05 — — — 0.5
Enployee share schemes — value of
enployee services — — — 32 — 32
Balance at 31 December 2024 0.3 0.1 53 20.6 190.2 216.5
Profit for the year — — — — 46.0 46.0
Other comprehensive income
Exchange differences on translation of
foreign operations — — — — — —
Total comprehensive income — — — — 46.0 46.0
Transactions with owners
Transfer of share option costs — — — (4.2 4.2 —
Buyback of own shares 2 — — — — (30.6) (30.6)
Rurchase of own shares by Brployee
Benefit Trust (“BBT”) 2 — — — — (8.6) (8.6)

Issue of share capital/exercise of share
options — 0.4 — — — 0.4



Enployee share schemes — value of
enployee services — — — 4.7 — 4.7

Balance at 31 December 2025 0.3 0.5 5.3 211 201.2 2284

The notes formpart of these financial staterrents.

Consolidated statement of cash flows
for the year ended 31 December 2025

31 December 31 December
2025 202

4
Note £m £m
Net cash outflow from operating activities 16 (33.8) (67.4)
Investing activities
Rurchase of intangible assets 10 (8.9) (9.0)
Rurchase of property, plant and equipment (0.6) (2.9)
Originations/purchase of SVE loans held at anortised cost 15 (29 0.2
Proceeds fromsale of SVEloans held at anortised cost 15 0.7 —
Cash receipts fromSME loans held at anortised cost 15 1.9 3.0
Originations/purchase of SME loans held at fair value through profit and loss 15 (180.6) —
Cash receipts from SME loans held at fair value through profit and loss 15 51.8 135
Proceeds fromsale of SMVE loans held at fair value through profit and loss 15 39 —
Investrrent in trusts and co-investrrents 15 (0.8) 4.1)
Cash receipts frominvestnents in trusts and co-investrrents 15 8.2 14.6
Redenrption in associates 0.6 0.9
Proceeds fromsale of subsidiary 4 — 326
Direct costs of selling subsidiary — (2.0)
Cash disposed of on sale of subsidiary 4 — (23.1)
Net cash (outflow)/inflow from investing activities (126.2) 23.3
Financing activities
Proceeds frombank borrowings 16 176.8 52.6
Repayment of bank borrowings 16 (11.4) (6.0)
Proceeds fromthe exercise of share options 04 0.5
Rurchase of own shares by EBT 2 (8.6) —
Buyback of own shares 2 (30.6) (33.7)
Proceeds fromsubleases — 04
Payrrent of lease liabilities 16 (1.9) (3.6)
Net cash inflow from financing activities 124.7 10.2
Net decrease in cash and cash equivalents (35.3) (33.9)
Cash and cash equivalents at the beginning of the year 187.6 2214
Hfect of foreign exchange rate changes 0.1 0.1
Cash and cash equivalents at the end of the year 16 152.4 187.6

The notes formpart of these financial staterrents.
Cash flows fromdiscontinued operations are not shown above.

Notes forming part of the consolidated financial statements
for the year ended 31 December 2025

1. Basis of accounting

The consolidated financial statemments are prepared under the historical cost basis except for certain financial instruments that are carried at fair value through profit and loss
(“FVTRL”).

2. Basis of preparation

The financial statements included in this preliminary announcerrent have been prepared in accordance with the Disclosure and Transparency Rules of the UK Financial Conduct
Authority, and the principles of UK-adopted international accounting standards, but do not conply with the full disclosure requirements of these standards. The financial information
for the year ended 31 Decerrber 2024 is derived fromthe statutory financial staterrents for that year w hich have been delivered to the Registrar of Conpanies. The auditor reported
on those financial statements: their report was unqualified, did not draw attention to any metters by way of enphasis and did not contain a statement under s498(2) or (3) of the
Conpanies Act 2006.

The financial information contained in this announcement does not constitute the statutory financial statements of the Group as at and for the year ended 31 Decenber 2025, but is
derived fromthose financial statements, w hich have been prepared in accordance with UK-adopted international accounting standards. The financial statemrents themrselves have
been approved by the Board of Directors and reported on by the auditor and will be delivered to the Registrar of Conrpanies in due course.

Going concern

The Group mede a total conprehensive income of £46.0 million during the year ended 31 Decerrber 2025 (2024: expense of £0.3 million). As at 31 Decenber 2025, the Group had net
assets of £228.4 million (2024: £216.5 million). This includes £152.4 million of cash and cash equivalents (2024: £187.6 million), of which £51.5 million (2024: £37.1 million) is held for
specific purposes and is restricted in use. Within the net assets, the Group holds £94.5 million (2024: £53.5 million) of invested capital, some of which is capable of being nmonetised if
liquidity needs arise.

The financial statements are prepared on a going concern basis as the Directors are satisfied that the Group has the resources to continue in business for the foreseeable future
(which has been taken as at least 12 months fromthe date of approval of the financial statements).

The Group has prepared detailed cash flow forecasts for the next 15 nonths to 30 June 2027.

The base case scenario assumes:

« the econorric environment remeins as is with no inprovenent or deterioration in the mecro environment forecast;

« growth in shorter-termloans;

« growth in Cashback card alongside RexiPay lines of credit;

« the Group continues to fund the lines of credit through its balance sheet along with the senior banking facility;

« shorter-termloans are expected to be funded in the same way until Decenber 2025 when we expect to sell the assets and switch to operating under a platformnode!;

« costs are controlled with any grow th driven by marketing, expected credit losses (“ECL”) and cost of funds. Remaining costs grow but predonrinantly through inflation. Strict
control of headcount, with limited increases;

« the current share buyback progranre concludes in April 2026 with no additional buyback or dividend assured; and
« corporation tax begins to be paid in 2026 alongside utilising brought forward tax losses.
Managenent prepared a severe but plausible dow nside scenario in w hich:

< further macroeconorric volatility continues through the period with elevated inflation and interest rates reducing originations as borrow er demand for loans at higher interest rates
reduces and investor funding appetite reduces;



« adownside scenario is applied to TermLoans, loans under management resuiting in reduced servicing fees;
« adownside scenario applied to the on-balance sheet lines of credit results in reduced net interest margins with higher cost of funds; and
« anoperational event occurs, such as inpacts on critical suppliers and lower corporate cash levels resulting in lost revenues and cash outlays.

The severe but plausible dow nside scenario results in a maxinumcash outflow of £40 million, which is the mnimumlevel of unrestricted cash and cash equivalents the Group will
hold at all times (referred to as “management’s stress buffer”).

Managenent has review ed its limited regulatory capital requirerrents. In the dow nside scenario, the risk of capital requirement breach is considered rermote. The Group does not
currently rely on committed or uncormmitted borrowing facilities, with the exception of a facility for the purpose of originating FlexiPay lines of credit (and initially shorter-termloans),
and does not have undraw n comitted borrowing facilities available to the wider Group.

The Directors have mede enquiries of managenent and considered budgets and cash flow forecasts for the Group and have, at the tie of approving these financial staterents, a
reasonable expectation that the Conmpany and the Group have adequate resources to continue in operational existence for the foreseeable future, specifically assessed for the 15
nonths to 30 June 2027.

Significant changes in the current reporting year
The financial position and performance of the Group were affected by the following events and transactions during the year ended 31 Decenber 2025:

i) Expansion into shorter-term loans product

In April 2025, the Group expanded into a shorter-termloan product, offering fixed rate interest termloans between 6 and 24-mmonth terns.  Loans with terrrs over 12 months are
subject to an origination fee in line with our other TermLoan products, w hile those with terms of 12 nonths or less are not subject to origination fees. The shorter-termloans
generally charge higher rates of interest than FC's equivalent longer-termloans, but provide rmore flexibility with penalty-free prepayments and in some cases no origination fees.

Through 2025 shorter-termloans w ere financed through the same leveraged warehouse used to fund the FlexiPay and Cashback card product, Kanaloa 2 Limited (“K2”). The interest
and fees related to the senior borrowing facility used to fund the loans is presented under “cost of funds” in the condensed consolidated staterment of conprehensive income.

The intention with the shorter-termloan product is to initially build up the product on balance sheet to an appropriate level of scale whilst in an R&D phase. This enables us to iterate
and evolve the product, before selling the loans to a third party investor and originating new loans under a platformstrategy going forward. As we intended to sell these loans they
were measured at fair value through profit and loss and presented under “SMEloans held at fair value through profit and loss” on the consolidated balance sheet. Interest income and
fair value gains or losses follow the existing accounting policy and presentation for SMVE loans held at fair value through profit and loss and are presented within the TermLoans
segment of the business in note 5.

The shorter-termloans held by the Group were sold in January 2026 subsequent to the balance sheet date. Details are included in note 18.

ii) Share buyback programme extension and purchase of own shares

The share buyback progranmme w hich was launched in 2024 was further extended in May 2025 to buy and cancel up to a further £25 million of shares in order to return value to
shareholders. The nominal cost of the shares cancelled reduces the Group’s share capital with an equal increase in the capital redenrption reserve. The full cost of the buyback
inclusive of stanp duty and broker fees is debited to retained earnings. In the year to 31 Decenber 2025, 23.0 million shares (2024: 33.5 million) were purchased and cancelled for
consideration of £27.6 million (2024: £33.7 million) inclusive of fees and expenses under the progranme. Additionally, the Group bought back 2.3 million shares (2024: nil) w hich were
not cancelled and were held in treasury for consideration of £3.0 million (2024: £nil).

Additionally, the Group purchased 7.7 million shares (2024: nil) for £8.6 million (2024: £nil) during the year ended 31 Decerrber 2025, w hich were not cancelled and are held for the
purpose of satisfying the exercise of enployee share options.

iii) Recognition of deferred tax asset (notes 8 and 9)

Deferred tax assets should be recognised for all deductible tenporary differences and tax losses to the extent that it is probable that taxable profit will be available against w hich the
deductible terrporary difference or tax losses can be utilised. The UK business is in, and is forecast to remain in, a taxable profit making position, and as a result past losses are
anticipated to be utilised against these taxable profits resulting in the recognition of a deferred tax asset. There remains risk and uncertainty as to the amount and timing of forecast
taxable profits and so the future profits are probability w eighted in the calculation of the deferred tax asset. The recognition of the asset results in a credit to the income tax line of the
consolidated statement of conprehensive income of £26.1 million. This results in a higher profit for the year and earnings per share result for the year conpared to the results had the
deferred tax asset not been recognised. The recognition of the deferred tax asset has not been classified as an exceptional iten how ever, to highlight the inpact of first time
recognition of the asset we have added a disclosure of earnings per share excluding the recognition of deferred tax in note 9.

3. Critical accounting judgements and key sources of estimation uncertainty

The preparation of the consolidated financial statements requires the Group to make estimates and judgerrents that affect the application of policies and reported amounts. Critical
judgements represent key decisions made by management in the application of the Group accounting policies. Where a significant risk of meterially different outcomes exists due to
managenment assunrptions or sources of estimation uncertainty, this will represent a key source of estimation uncertainty.

Estimates and judgements are continually evaluated and are based on experience and other factors, including expectations of future events that are believed to be reasonable under
the circunmstances. Although these estimates are based on management’s best know ledge of the amount, event or actions, actual results ultimately may differ fromthose estimates.

The significant judgerments and estimates applied by the Group in the financial statements have been applied on a consistent basis with the financial statements for the conparative
year to 31 Decenmber 2024, except for the ECL w here the model methodology has been refined (see note 15).

Critical judgements

Loans originated through the platform

The Group originates SIVE loans through its platformw hich have been funded primerily by banks, asset managers, other institutional investors, funds, national entities, retail investors
or by usage of its own capital. Judgerent is required to determine whether these loans should be recognised on the Group’s balance sheet. Where the Group, its subsidiaries or
SPVs which it consolidates have legal and beneficial ow nership to the title of those SMEloans, they are recognised on the Group’s balance sheet. Where this is not the case, the
loans are not recognised at the point of origination.

Key sources of estimation uncertainty
The following are the key sources of estimation uncertainty that the Directors have identified in the process of applying the Group’s accounting policies and have the nost significant
effect on the anounts recognised in the financial statements.

Expected credit loss impairment of FlexiPay lines of credit (notes 14, 15 and 17)
At 31 Decerrber 2025, the Group held £205.1 nillion of drawn FexiPay lines of credit and £446.7 million of undrawn lines of credit, gross of expected credit loss inpairment
allowances (2024: £110.0 million drawn and £278.7 million undrawn).

While other financial assets of the Group are held at amortised cost, the FexiPay lines of credit are the nost sensitive to estimation uncertainty due to the higher balance outstanding
and more limted historical data.

An expected credit loss inpairment allowance is held against the lines of credit of £34.7 million (£32.2 million related to drawn lines of credit and £2.5 million related to undraw n) (2024:
£15.6 million split, £12.9 mrillion draw n and £2.7 million undrawn).

The Group estimates the expected credit loss allow ance following IFRS 9 through nodelling the exposure at default based on observed trends related to the overall line of credit
facility and the proportion draw n at the time of default. The probability of default is estimated utilising observed trends and conrbining these with forw ard-looking informetion including
different macroeconomic scenarios w hich are probability weighted. The loss given default is driven by assunptions regarding the level of recoveries collected after defaults occur.

The area nost sensitive to estimation uncertainty is the probability of default (“PD’) related to stage 1 and 2 lines of credit which is nodelled based on observed trends and adjusted
using probability-w eighted forw ard-looking scenarios. Currently a baseline scenario, upside scenario and dow nside scenario are utilised w hich are probability weighted as outlined
below, which provide a blended stage 1 and 2 average probability of default of 9.0%.

If 100% probability w eighting was to be applied to each scenario, the w eighted PD related to stage 1 and 2 lines of credit and the expected credit loss inpairment provision would
change as follows:

Change in
average PD
compared to Change in ECL
100% weighting to blended scenario compared to blended
ECL scenario Scenario weighting % scenario Average PD % ECLE % scenario £
Base case 70% 100% 8.8% 345 20.2 % 50.2
Upside 15% 100% 6.0% 296 3.0)% 5.1
Downside 15% 100% 12.4% 40.9 3.4% 6.
Blended weighted 100% 100% 9.0% 347 — —

scenarios




The above reflects the impact of both drawn and undrawn elemments of the ECL inpairment allow ance.

The loss given default (“LGD’) of the expected credit loss inpairment allow ance is estimated based on observation of the blended portfolio recoveries to date on defaulted lines of
credit projected out into the future using an average 83.6% LGD. While the LGD expectation is based on the trajectory of recoveries to date, the lifetime LGD may differ fromthe
estimated anount. A 500 bps increase/decrease in the estimated lifetime LGD w ould increase/decrease the expected credit loss impairment allow ance by £0.9 million/£(0.9) million. It is
considered that the above sensitivities represent the range of reasonably possible outcomes in relation to the LGD on FAexiPay lines of credit.

SME loans held at fair value through profit and loss (note 15)
At 31 Decenrber 2025, the carrying value of the Group’s financial instrument assets held at fair value was £217.8 million (2024: £155.9 rrillion).

In accordance with IFRS 13 Fair Value Measurement, the Group categorises financial instruments carried on the consolidated balance sheet at fair value using a three-level hierarchy.
Financial instruments categorised as level 1 are valued using quoted market prices and therefore there is ninimal estimation applied in determining fair value. How ever, the fair value of
financial instrurments categorised as level 2 and, in particular, level 3 is deternmined using valuation estimation techniques including discounted cash flow analysis and valuation nodels.
The nost significant estimation is with respect to discount rates and default rates.

SMEloans held at fair value through profit and loss are the assets most sensitive to estimation uncertainty, and within this, the shorter-termloan product is the area which is materially
sensitive to estimation uncertainty. A sensitivity to only the shorter termloan product inputs is shown given other SMEloans held at fair value through profit and loss are not
considered meterially sensitive to estimation uncertainty, nor are any other financial assets held at fair value through profit and loss.

Fair value Relationship of

Description m Unobservable input Inputs unobservable inputs to fair value
Shorter-termloans 1204 Lifetime cumulative default rate as  16.6% A change in the lifetime cunulative
% of original default rate by +590/-470 bps would

decreaselincrease fair value by
£(11.2) million/£8.5 rrillion
respectively.

The above sensitivities represent management's estimate of the reasonably possible range of outcomes and as a result the fair value of the assets could materially diverge from
managenent’s estimate.

Fair value Relationship of
Description £m Unobservable input Inputs unobservable inputs to fair value
Shorter-termloans 1204 Risk-adjusted discount rate 22.4% A change in the discount rates by +/-

200 bps would decrease/increase
fair value by £(1.2) millior/£1.2 million
respectively.

It is considered that the range of reasonably possible outcores in relation to the discount rate used could be +/-200 bps and as a result the fair value of the assets could diverge from
managenment’s estimate.

The sensttivity in expected lifetime cunrulative defaults and sensitivity of the credit risk element of the risk-adjusted discount rate are most meaningful w hen view ed independently of
each other.

As disclosed in note 18, subsequent to the year ended 31 Decenber 2025, the assets were sold in January 2026 for a price meterially in line with the fair value at the balance sheet
date, and concurrently a forward flow agreement was signed related to ongoing shorter-termloan originations.

Estimation of deferred tax asset value (note 8)

During the year the Group recognised a total deferred tax asset of £26.1 million related to the UK business for the first time. This conrprised £23.6 nillion in relation to carried forward
losses for which the recognition and valuation incorporated significant judgenments and estimates, and a further £2.5 rrillion in relation to RDEC Step 2 crediits. In order to support the
recognition of the deferred tax asset, modelling was undertaken to assess the level of forecast profits w hich were probability weighted. This is a significant estimate, w hile the
forecasting period used for determining the probable profits is a significant judgenent.

The Board-approved five-year mediumtermplan (“MTP’), which is also used in the assessment of Group viability, forms the basis of the forecast taxable profits, and has been
extended for one year, using a 2% long-termgrowth rate assunrption. The MTPforecasts anticipate continued growth in revenues and profits. Judgenent is used in assessing
elements of the forecasts that contain elemments of uncertainty. Probability w eightings are applied in order to reflect the degree of uncertainty, which increases as forecasts extend
further into the future. There is estimation uncertainty related to the management forecasts and the probabilities applied to themand judgerrent applied in the selection of the six year
forecast period. As aresult, the DTA is sensitive to forecasting assunptions, and the actual utilisation of the deferred tax asset may vary fromthe tinmng and quantumexpected. The
judgenments and estimates will be assessed on an ongoing basis.

The £26.1 million total deferred tax asset represents a recognition of ¢.73% of the brought forward loss position, and a recognition of 100% of the RDEC Step 2 credits.

If taxable forecast profits reduced by 25% this would result in a £6.0 million reduction of the total deferred tax asset to £20.1 million, or a utilisation of ¢.55% of the carried forward
loss position, with no inpact on the RDEC Step 2 credits w hich remain £2.5 million.

If the period of forecasting were reduced by 1 year, the DTA would reduce by £1.5 rillion.

If the baseline forecast profits were fully achieved then a deferred tax asset of £34.7 million (£32.2 million in relation to the carried forward losses and £2.5 million related to RDEC
Step 2 credits) would have been recognised in full by 2030.

4. Exceptional items
The Group reflects its underlying financial results in the “before exceptional iterms” colurm of the consolidated statement of conprehensive income in order to provide a clear and
consistent view of trading performance.

In the previous year, as part of its ongoing commitrrent to profitability, the Group launched a redundancy and cost efficiency progranme during the year. This process will result in a
sinpler, leaner and better positioned UK-focused operation. This resulted in redundancy costs of £2.3 million and inpairment of capitalised development spend intangible assets of
£0.3 million w hich were treated as exceptional itens.

The Group disposed of its investrent in the US business on 1 July 2024, as detailed below which were treated as exceptional itens related to discontinued operations.

31 December
2024
£m

Consideration received:
Cash consideration at prevailing exchange rate 326
Net assets disposed on (including cash and cash equivalents of £23.1 million) (22.2)
Gross gain on sale 104
Direct transaction costs for legal, advisory and other costs (2.3)
Net inpact of (early vesting)/lapsing US share options 1.7
Other disposal-related costs (0.6)
Gain on sale 9.8
Reclassification of foreign currency translation reserve 8.7
Total gain as a result of disposal after reclassification of foreign currency translation reserve 18.5

5. Segmental information

IFRS 8 Operating Segments requires the Group to determine its operating segments based on information which is used internally for decision meking. Based on the internal reporting
information and management structures within the Group, it has been deternined that there are tw o continuing business and in the conparative period one discontinued US business
operating segments. Reporting on this basis is review ed by the Executive Committee (“ExCo”), which is the chief operating decision maker (“CODM’). The ExCo is made up of the
Executive Directors and other senior management and is responsible for the strategic decision making of the Group. Reporting segments are identified by the required reporting
information determined by the CODMw hich tends to be grouped by geography in the conparative period or by products with similar characteristics. The TermLoans segment
conprises the TermLoan products along with shorter-termloans, which have sinilar features of containing fixed TermLoans and sinilar revenue streams and costs. The FexiPay



segment contains our line of credit products including Cashback card and generally contains our new er product innovations and more flexible lending products.

The BxCo measures the performance of each segment primarily by reference to profit before tax. Additionally, the BxCo utilises a non-GAAP measure, profit before tax (before
exceptional iterrs), which is defined as profit/loss for the year before taxation and excluding the inpact of exceptional itens. Rrofit before tax (before exceptional itens) is a measure
of Group performance as it allow's better conparability of the underlying performance of the business. The segment reporting excludes the inpact of the Group’s transfer pricing
arrangenents as this is not information presented to, or used by, the CODMin decision meking or the allocation of resources. The segment results include an allocation of central and
shared costs which are allocated on the basis of budgeted revenue generation betw een the segments.

31 December 2025 31 December 2024'
_____Continuing operations Continuing operations
TermLoans  FlexiPay Total Termloans  FlexiPay Total
£m £m £m £m £m £m
Transaction fees 105.8 1.2 107.0 84.7 0.6 85.3
Servicing fees 35.9 — 35.9 375 — 375
Interest income 5.6 44.6 50.2 8.3 226 30.9
Other fees 5.0 0.1 5.1 5.1 0.1 5.2
Operating income 152.3 459 198.2 135.6 23.3 158.9
Investrment income 24.3 — 24.3 2.8 — 238
Total income 176.6 45.9 2225 1384 233 161.7
Fair value (losses)/gains (6.7) — (6.7) 4.2 — 4.2
Cost of funds (2.5) (9.0) (11.5) — (5.8) (5.8)
Net income (“revenue”) 167.4 36.9 204.3 142.6 175 160.1
Profit/(loss) before tax 32.2 (11.9) 20.3 16.7 (15.9) 0.8
Depreciation, anortisation impairment and modification gains (8.5) (2.6) (11.1) (11.4) (1.8) (13.2)
Exceptional iterrs — — — (2.3) (0.3) (2.6)
Expected credit loss credit/(charge) 0.9 (19.2) (18.3) 0.2 (8.8) (8.6)
1. The segmental results of the US business are not presented above.
6. Operating expenses
Before .
31 December exceptional Exceptional 31 December
2025 items items' 2024
Note £m £m £m £m
Continuing operations
Depreciation 23 3.0 — 3.0
Anortisation 10 8.7 9.8 — 9.8
Inpairment of intangibles 4,10 0.1 0.8 0.3 1.1
Modification gains — (0.4) — (0.4)
Erployment costs (including contractors) 4,7 68.4 68.1 23 704
Marketing costs (excluding enployment costs) 62.0 456 — 456
Data and technology 8.0 72 — 72
Other expenses 16.2 14.0 — 14.0
Total operating expenses from continuing
operations 165.7 148.1 2.6 150.7
1. See note 4 for details on exceptional items.
7. BEmployees
The average nonthly nunrber of enrployees (including Directors) during the year was:
2025 2024
Number Number
Continuing operations
TermLoans 600 628
FexiPay 83 88
Other 2 5
Total continuing operations 635 721
Discontinued operations’
us — 106
Total discontinued operations — 106
Total 685 827

In addition to the enployees above, the average monthly nunber of contractors during the year was 54 (2024: 80), of w hich nil (2024: 13) related to the US'.
1. Average monthly numbers are calculated over 12 months and for the 2024 US discontinued operations include six months following the sale of the US business where the employ ee number wes nil.

Eployment costs (including Directors’ enolurrents) during the year were:

31 December 31 December
2025 2024
Before
exceptional Exceptional

L . Total items’ items’ Total
Continuing operations £m £m £m
Wages and salaries 57.4 56.0 — 56.0
Social security costs 71 6.3 — 6.3
Pension costs 21 21 — 21
Share-based payments 59 7.8 — 7.8
Exceptional costs — — 2.3 2.3
725 722 23 74.5

Contractor costs a7 49 — 49
Less: capitalised developrent costs (8.8) (9.0 — (9.0)
Enployrrent costs net of capitalised developrrent costs 68.4 68.1 2.3 70.4

1. See note 4 for details of exceptional items.

8. Income tax (credit)/charge

The Group is subject to all taxes applicable to a contrercial conpany in its countries of operation. The UK (losses)/profits of the Cormpany are subject to UK incone tax at the standard

corporation tax rate of 25% (2024: 25%).

31 December 31 December
2025 2024
£m £m
Current tax
Continuing operations
UK
Current tax on profits/(losses) for the year 04 0.5
0.4 0.5
Total current tax charge from continuing operations 0.4 0.5

Discontinued operations



us

Current tax on (losses)/profits for the year — 0.1

Total current tax charge from discontinued operations — 0.1

Total current tax charge 0.4 0.6

Deferred tax

Continuing operations

UK

Deferred tax on profits/(losses) for the year (26.1) —
(26.1) —

Total deferred tax credit from continuing operations (26.1) —

Total deferred tax credit (26.1) —

Total tax (credit)/charge (25.7) 0.6

The above current tax charge represents the expected tax on the Research and Development Bxpenditure Credit (“RDEC’) receivable for 2025.

In the prior year, the current tax charge represents the tax liability on the Group’s taxable profit, including US state taxes from 1 January 2024 to the date of disposal of the US
business, and the amount of tax deducted fromthe RDEC receivable for 2024.

Based on the Group’s current financial projections, the estimate of the deferred tax asset in respect of the losses arising in the UK was £23.6 million at 31 Decerber 2025 (31
December 2024: £nil). The deferred tax asset in respect of the RDEC Step 2 credits was £2.5 million at 31 Decenrber 2025 (31 Decerber 2024: £nil).

The US business at 31 Decenber 2024 is represented as discontinued operations.
The Group (credit)/charge for the year can be reconciled to the profit before tax shown per the consolidated statement of conprehensive income as followss.

Factors affecting the tax (credit)/charge for the year
31 December 31 December
2025

2024
£m £m
Profit before taxation for the Group 20.3 92
Taxation on profit at 25.0% (2024: 25.0%) 5.1 23
Efects of:
Research and development — 04
Foreign tax rates — 0.1
Non-taxable/non-deductible expenses — 0.3
Unrecognised timing differences 0.2 0.1)
Unrecognised tax losses accunulated 0.4 11
Deferred tax assets recognised (26.1) —
Patent box (5.3) —
Impairment charge — (3.5)
Total tax (credit)/charge (25.7) 0.6
Total tax (credit)/charge from continuing operations (25.7) 05
Total tax charge from discontinued operations — 0.1

There was no tax charge/(credit) in the current or prior year related to exchange differences on translation of foreign operations in other conmprehensive income or the recycling of
these into profit and loss.

The Group is taxed at different rates depending on the country in which the profits arise.

The key applicable tax rate for 2025 includes the UK at 25%. For the prior year, the key applicable tax rates include the UK at 25% and the US 21%. The effective tax rate for the year
was -126.45% (2024: 4.87%).

Patent box

The Group applied to register a patent with the Patent Office in 2022, in relation to the decisioning model of the Global Ratformfor Originations. This patent was granted in January
2025, and the TermLoan, and shorter-termloan incorre streans of the business should qualify for patent box treatment for UK corporation tax. This means that profits relating to the
patented technology will be subject to corporation tax at 10% rather than the statutory rate of 25%.

This mechanismw orks by the Group receiving extra tax deductions against taxable profit in relation to a proportion of profits allocated to the patent. As 2025 is the first year that the
patent is registered, the Group will also be able to claim patent box deductions in the 2025 corporation tax return for 2023 and 2024, as well as for 2025. The tax value of the
deduction in 2025 (for three years) is £5.3 million (2024: £nil). From 2026, the Group will annually receive one year’s worth of deductions.

Deferred tax asset
31 December 31 December

2025 2024

£m £m

Carry forward losses (UK) 23.6 —
RDEC Step 2 credits 25 —
Recognised deferred tax 26.1 —

A deferred tax asset of £26.1 nillion has been recognised, of w hich £23.6 million relates to the brought forward losses and £2.5 million relates to RDEC Step 2 credits.

The Group has unused tax losses of £128.7 million (2024: £125.0 nillion) that are available for offset against future taxable profits, and there is no expiry date for the unused profits.
Recognition of the deferred tax asset on losses is dependent on the existence of future taxable profits. The conpany has made taxable profits in 2025, before patent box deductions.
It is expected that the Group will continue to meke profits in the future and start using the carried forward losses for the first time in 2026. The £23.6 million has been recognised in
relation to £94.2 nillion of the losses.

The £23.6 million recognised deferred tax asset in respect of losses represents a recognition of c73% of the carried forward loss position.

The judgements and assunrptions used in the estimated recognition of the deferred tax asset are disclosed within note 3. It is expected that £3.9 nillion of the deferred tax asset in
relation to losses will be utilised within the next 12 months and the remeining £19.7 million of the deferred tax asset will be recovered after 12 nmonths.

A deferred tax asset of £2.5 nillion has been recognised on RDEC Step 2 credits. It is expected that all of the deferred tax asset in relation to the RDEC Step 2 credits will be utilised
within the next 12 months.

Unrecognised deferred tax
31 December 31 December
2025

2024

£m £m

Property, plant and equiprment 8.5 6.9
Carry forward losses 345 125.0
Deferred stock options 227 225
RDEC Step 2 credits — 8.0
Other 0.6 0.2
Unrecognised deferred tax' 66.3 162.6

1. Balances presented in the table above are gross timing differences and are not tax effected.



The Group has an unrecognised deferred tax asset value of £16.6 million (2024: £40.7 million). This asset conprises £8.6 million (2024: £31.3 million) for carried forward losses, £5.7
million (2024: £5.6 million) of deferred share options deductions and £2.3 million (2024: £1.8 million) of other short termtiming differences. In the prior year there was £2.0 million of
unrecognised deferred tax assets in relation to RDEC Step 2 credits which was fully recognised in 2025. There is no expiry date for the unrecognised deferred tax assets.

9. Earnings/(loss) per share
Basic earnings/(loss) per share anounts are calculated by dividing the profit/(loss) for the year attributable to ordinary equity holders of the Conpany by the weighted average
number of ordinary shares outstanding during the year.

For diluted earnings/(loss) per share, the weighted average nunber of ordinary shares in issue is adjusted to assume conversion of all dilutive potential ordinary shares. The dilutive
potential ordinary shares include those share options granted to enployees under the Group’s share-based conpensation schemes w hich do not have an exercise price or where
the exercise price is less than the average merket price of the Conpany’s ordinary shares during the year.

Where loss per share is presented, there is no difference in the w eighted average number of shares used in the calculation of basic and diluted loss per share as the effect of all

potentially dilutive shares outstanding was anti-dilutive.

The following table reflects the profit/(loss) and share data used in the basic and diluted earnings/(loss) per share conputations:

31 December

2024

31 December 31 December Before

2025 2024 exceptional

Total Total items

Earnings per share from continuing operations £m £m £m
Profit for the year fromcontinuing operations 46.0 0.3 29
Basic w eighted average nunber of ordinary shares in issue (rillion) 314.6 3424 3424
Basic earnings per share fromcontinuing operations 14.6p 0.1p 0.8p
Profit for the year fromcontinuing operations 46.0 0.3 29
Diluted w eighted average nunber of ordinary shares in issue (million) 328.6 382.2 382.2
Diluted earnings per share from continuing operations 14.0p 0.1p 0.8p
31 December

2024

31 December 31 December Before

2025 2024 exceptional

Total Total items

Earnings/(loss) per share from discontinued operations £m £m £m
Profit/(loss) for the year fromdiscontinued operations — 8.3 (10.2)
Basic w eighted average nunber of ordinary shares in issue (million) 314.6 3424 3424
Basic earnings/(loss) per share fromdiscontinued operations — 24p (3.0pp
Rrofit/(loss) for the year fromdiscontinued operations — 8.3 (10.2)
Diluted w eighted average nunber of ordinary shares in issue (rillion) 328.6 382.2 3424
Diluted earnings/(loss) per share fromdiscontinued operations 2.2p (3.0p
31 December

2024

31 December 31 December Before

2025 2024 exceptional

. . Total Total items
Earnings/(loss) per share from all operations £m £m £m
Profit/(loss) for the year 46.0 8.6 (7.3)
Basic weighted average nunber of ordinary shares in issue (million) 314.6 3424 3424
Basic total earnings/(loss) per share 14.6p 2.5p 2.1p
Profit/(loss) for the year 46.0 8.6 (7.3)
Diuted w eighted average nunber of ordinary shares in issue (million) 328.6 382.2 3424
Diluted total earnings/(loss) per share 14.0p 2.3p (2.1)p

Adjusted view of earnings per share from continuing operations excluding the recognition of deferred tax asset

During the year ended 31 Decerrber 2025, the Group recognised a deferred tax asset of £26.1 nillion for the first time that resulted in a meterial tax credit in the year, which increased
profit for the year and resulted in a higher earnings per share figure. While the recognition of deferred tax is not considered an exceptional itemfor the purposes of the consolidated
statement of conrprehensive incorre, it is considered that an adjusted view of earnings per share fromcontinuing operations excluding the recognition of deferred tax and exceptional

iters is useful to users of the financial statements to allow a nore direct conparison of underlying performance.

31 December
202!

31 December
2024
Before

5
Adjusted exceptional items

Total
Adjusted earnings per share from continuing operations T°£‘?,! £m
Profit for the year fromcontinuing operations 46.0 0.3
Less inmpact of deferred tax (26.1) —
Less exceptional itens — 26
Adjusted profit for the year fromcontinuing operations 19.9 29
Basic weighted average nunber of ordinary shares in issue (million) 314.6 3424
Basic adjusted earnings per share from continuing operations 6.3p 0.8p
Profit for the year fromcontinuing operations 46.0 0.3
Less inpact of deferred tax (26.1) —
Less exceptional itens — 26
Adjusted profit for the year fromcontinuing operations 19.9 29
Diluted w eighted average nunber of ordinary shares in issue (rillion) 328.6 382.2
Diluted adjusted earnings per share fromcontinuing operations 6.1p 0.8p
10. Intangible assets
CaJitaIised
development Computer Other
costs software intangibles Total
£m £m £m £m
Cost
At 1 January 2024 61.2 04 1.2 62.8
Exchange differences 0.2 — (0.1) 0.1
Additions 9.0 — — 9.0
Disposals (4.4) (0.3) — 4.7
Derecognition of assets of discontinued operations (15.7) — — (15.7)
At 31 Decenber 2024 50.3 0.1 1.1 51.5
At 1 January 2025 50.3 0.1 11 51.5
Exchange differences — — 0.1 0.1
Additions 8.8 0.1 — 8.9
Disposals (34) — — (34)

Derecognition of assets of discontinued operations




At 31 December 2025 55.7 0.2 1.2 571

Accumulated amortisation

At 1 January 2024 384 0.2 1.2 39.8
Exchange differences 0.1 — (0.1) —
Charge for the year 97 0.1 — 9.8
Impairment (exceptional item) 0.3 — — 0.3
Inrpairment 0.7 0.1 — 0.8
Disposals (4.4) (0.3 — 4.7)
Derecognition of assets of discontinued operations (15.7) — — (15.7)
At 31 Decenber 2024 29.1 0.1 1.1 30.3
At 1 January 2025 291 0.1 11 30.3
Exchange differences — — 0.1 0.1
Charge for the year 8.7 — — 8.7
Impairment 0.1 — — 0.1
Disposals (3.4) — — (34)
At 31 December 2025 34.5 0.1 1.2 35.8
Carrying amount

At 31 December 2025 21.2 0.1 — 21.3
At 31 Decenber 2024 21.2 — — 21.2

During the year ended 31 Decerrber 2025 £nil (2024: £0.3 million) of intangible assets were impaired in the FexiPay Business Unit related to projects discontinued as a resullt of the
sinplification of the Group. These were treated as an exceptional item(see note 4). A further £0.8 million of intangibles were inpaired in 2024 related to capitalised developrment spend
and software no longer in use.

11. SMEloans and lines of credit
31 December 31 December

2025 2024
£m £m
Non-current
SMEloans — anortised cost 1.2 14
Investrent in trusts and co-investments — FVTRL 11.9 17.8
Total non-current 13.1 19.2
Current
SME loans — anrortised cost 09 0.7
Lines of credit — amortised cost' 172.9 97.1
SMEloans — FVTHAL 120.8 1.2
Total current 294.6 99.0
Total 307.7 118.2

1. Included inlines of credit is £24.0 million (2024: £7.2 million) related to Cashback card balances net of ECL impairment.

12. Trade and other receivables
31 December 31 Deceglgzer

2025 4

£m £m

Trade receivables 0.2 04
Other receivables 6.7 42
Tax-related receivables 3.7 48
Prepaynments 47 47
Accrued income 4.3 58
Rent and other deposits 0.9 0.9
Current trade and other receivables 20.5 20.8

The maximumexposure to credit risk at the reporting date is the carrying value of each class of receivables described earlier.

No trade receivables were overdue or inpaired.

Included in rent and other deposits are £0.9 million of rental deposits (2024: £0.9 nrillion) in respect of the Group’s property leases w hich expire over the next five years.
The Directors consider that the carrying amount of trade and other receivables approximates to their fair value.

13. Trade and other payables
31 December 31 December

2025 2024

£m £m

Trade payables 0.8 1.8
Other taxes and social security costs 75 7.0
Cther creditors’ 59 6.5
Accruals and deferred income 16.6 125
30.8 27.8

:)ro%thetr creditors includes £3.7 million (2024: £4.4 million) due to the British Business Bank ("BBB’), primarily related to scheme lender fees collected from investors associated with govemment-guaranteed
jucts.

The Directors consider that the carrying amount of trade and other payables approximates to their fair value.

14. Provisions and other liabilities

ECL on

undrawn

Loan lines of credit
Dilapidation repurchase  Restructuring’ and other® Total
£m £m £m £m £m
At 1 January 2024 11 0.1 — 14 26
Additional provision/liability — — 23 22 45
Anount utilised (0.3) (0.1) (2.3) — 2.7)
Armount reversed (0.2 — — — (0.2
At 31 Decerber 2024 0.6 — — 36 42
Additional provision/liability — — — — —
Anount utilised — — — (0.9 (0.9)
Armount reversed — — — (0.2 (0.2)
At 31 December 2025 0.6 — — 2.5 3.1

1. The restructuring ision relates to the simplification and streamlining of the Group and has been treated as an exceptional item. See note 4.
2. ECL on undrawn lines of credit and other provisions includes provisions for operational buybacks of £nil (2024: £0.9 million) and £2.5 million (2024: £2.7 million) of expected credit loss impairment allowance
related to undrawn FlexiPay lines of credit. See notes 15 and 17.

31 December 31 December

2025 2024
£m £m
Current provisions and other liabilities 25 36

Non-current provisions and other liabilities 0.6 0.6




3.1 4.2

The dilapidation provision represents an estimated cost for dismantling the customisation of offices and restoring the leasehold prenrises to its original state at the end of the tenancy
period. The provision is expected to be utilised by 2030.

15. Financial risk management
The Board of Directors has overall responsibility for the establishment and oversight of the Group’s risk management framew ork.

The risk management policies are established to identify and analyse the risks faced by the Group, to set appropriate risk limits and controls and to nonitor risks and ensure any lirrits
are adhered to. The Group’s activities are review ed regularly and potential risks are considered.

Risk factors
The Group has exposure to the following risks fromits use of financial instruments:

« creditrisk;
 liquidity risk; and
« market risk (including foreign exchange risk, interest rate risk and other price risk).

Principal financial instruments
The principal financial instruments used by the Group, fromw hich financial instrumrent risk arises, are as follows:

* SMEloans;

* investments in trusts and co-investments;
* lines of credit;

« trade and other receivables;

« cash and cash equivalents;

« trade and other payables;

« bank borrowings; and

* lease liabilities.

Categorisation of financial assets and financial liabilities
The tables show the carrying amounts of financial assets and financial liabilities by category of financial instrument as at 31 Decerrber 2025:

31 December 2025 31 December 2024
Fair value Fair value
through through .
profit Amortised ﬁﬂ Amortised
and loss cost Total and loss cost Total
£m £m £m £m £m £m
Assets
SMEloans held at amortised
cost — 21 21 — 2.1 2.1
SMEloans held at fair value
through profit and loss 120.8 — 120.8 1.2 — 12
Lines of credit — 1729 1729 — 97.1 97.1
Investrent in trusts and co-
investrrents 11.9 — 1.9 17.8 — 17.8
Trade and other receivables' 0.3 11.8 121 0.6 10.7 1.3
Cash and cash equivalents’ 84.8 67.6 152.4 136.3 51.3 187.6
217.8 254.4 472.2 155.9 161.2 317.1
Liabilities
Trade and other payables — (6.7) (6.7) — (8.3) (8.3)
Bank borrowings — (267.3] (267.3] — (101.9) (101.9)
Lease liabilities — (6.3 (6.3 — (7.6) (7.6)
— (280.3) (280.3) — (117.8) (117.8)

1. Cash and cash equivalents held at fair value relate to money markét funds, and tréde and other receivables held at fair value through profit and loss relate to accrued interest on money market funds.

Financial instruments measured at amortised cost

Financial instruments measured at amortised cost, rather than fair value, include cash and cash equivalents, trade and other receivables, SMEloans held at anmortised cost, FexiPay
lines of credit, bank borrowings, lease liabilities and trade and other payables. Due to their nature, the carrying value of each of the above financial instruments approximates to their
fair value.

Financial instruments measured at fair value

IFRS 13 requires certain disclosures w hich require the classification of financial assets and financial liabilities measured at fair value using a fair value hierarchy that reflects the
significance of the inputs used in making the fair value measurement.

Disclosure of fair value measurements by level is according to the following fair value measurerent hierarchy:

« level 1inputs are quoted prices (unadjusted) in active merkets for identical assets or liabilities that the entity can access at the measurement date;

« level 2 inputs are inputs other than quoted prices included within level 1 that are observable for the assets or liabilities, either directly or indirectly; and

« level 3inputs are unobservable inputs for the assets or liabilities.

The fair value of financial instruments that are not traded in an active market (for exanple, investments in SMEloans) is deternined by using valuation techniques. These valuation
techniques mexinise the use of observable market data where it is available and rely as little as possible on entity-specific estimates. If all significant inputs required to fair value an
instrument are observable, the instrumment is included in level 2. If one or nore of the significant inputs are not based on observable merket data, the instrument is included in level 3.
An assessment that the level applied to financial instruments is appropriate and w hether a transfer between levels is required is undertaken at the end of each accounting period.
There were no transfers betw een levels during the year or prior year.

The Finance departrent of the Group performs the valuations of iterms required for financial reporting purposes, including level 3 fair values, which predomrinantly utilise discounted
cash flow methodology utilising default recovery and prepayment curves to derive cash flow projections derived fromthe Group’s Risk teamin corrbination with a market-driven
discount rate. This teamreports to the Chief Financial Officer (“CFO"). Discussions of valuation processes and results are held regularly at Balance Sheet and Valuation Committee
meetings along with regular updates provided to the Audit Committee.

Fair value measurement using

31 December 2025 31 December 2024
Quoted Quoted o o
prices  Significant  Significant . prices Significant Significant
in active  observable unobservable in active observable  unobservable
markets inputs inputs S inputs inputs
(level 1) (level 2) (level 3) (level 1) (level 2) (level 3)
£m £m £m £m £m £m
Financial assets
SME loans held at fair value through profit and
loss — — 120.8 — — 1.2
Trade and other receivables 0.3 — — 0.6 — —
Investrrent in trusts and co-investments — — 1.9 — — 17.8
Cash and cash equivalents 84.8 — — 136.3 —

85.1 — 132.7 136.9 — 19.0




The fair value of all SVEloans held at fair value has been estimated by discounting future cash flow's of the loans using discount rates that reflect the changes in market interest rates
and observed market conditions at the reporting date. The estimated fair value and carrying amount of the SMEloans held at fair value through profit and loss was £120.8 million at 31
Decerber 2025 (2024: £1.2 rrllion). The growth in the balance was predonrinantly driven by investrent in the shorter-termloans product.

Investrment in trusts and co-investnments represents the Group’s investrrent in the trusts and other vehicles used to fund CBILS, RLS, GGS and certain conmrercial loans and is
measured at fair value through profit and loss. The government-ow ned British Business Bank will guarantee up to 80% of the balance of CBILS loans in the event of default (and
between 70% and 80% of RLS loans and 70% for GGS loans). The estimated fair value and carrying amount of the investrrent in trusts and co-investrments was £11.9 nillion at 31
Decerrber 2025 (2024: £17.8 million).

The most relevant significant unobservable inputs relate to the default rate estimate and discount rates applied to the fair value calculation, details of which are set out in note 3 for
those with material estimation uncertainty.

Since 31 Decenber 2024, the forw ard-looking assunrptions related to estimeating fair value have been marginally updated to incorporate forecast UK GDPand risk-free rate alongside
unenployment. The base case scenario, outlined later in the note under “Key changes to macro scenarios used in 2025, is utilised for projecting cash flow's; how ever, the scenario
change has not materially impacted the fair value of loans.

There have additionally been decreases in discount rates used to discount the estimated cash flow's in the period, primerily driven by decreases in the risk-free rate, due to central
bank interest rates falling and expectations of rate cuts priced into swaps. Many of the investrrents in leveraged investrrent in trust structures have experienced a reduction in
discount rates due to deleveraging of the vehicles as senior lenders’ debt have been paid dow n. The repayment of senior debt and the passage of time has additionally led to fair
value gains, as a result of the discount unwind, as projected future cash flow's of the investrments w hich tend to be backloaded in the structure become nearer in time to the balance
sheet date. This, in turn, has led to a higher relative estimation of fair value in the period.

The Group has continued to invest in the shorter-termloan product over the year ended 31 Decenber 2025 w hich represents the majority of the SMEloans held at fair value through
profit and loss at 31 Decerrber 2025. As the earlier cohorts of these loans have seasoned and expected defaults have occurred this creates a fair value loss in the year.

The result of the various factors outlined above is a £6.7 million net fair value loss during the year (2024: £6.4 rillion gain), primerily driven by the shorter-termloan investrent offset
by discount unwind on investrrent in trusts and co-investnents.

Sensitivities to unobservable assunmptions in the valuation of SMEloans and money market funds within cash and cash equivalents are not disclosed as reasonably possible changes
in the current assunptions inclusive of default rates, discount rates and recovery rates would not be expected to result in material changes in the carrying values, with the exception
of shorter-termloan assets where a sensitivity to discount rates and default rates is disclosed in note 3.

Fair value moverrents on SVE loans held at fair value through profit and loss and investrrents in trusts and co-investnents are recognised through the consolidated statenment of
comprehensive income in “fair value (losses)/gains”.

The mejority of additions of SMEloans held at fair value through profit and loss in the period relate to the origination of loans under the shorter-termloan product, w hich are being
tenporarily originated on the Group’s balance sheet with the intention of selling themat a later date and originations thereafter operating under a platformmodel.

A reconciliation of the moverrent in level 3 financial instruments is shown as follow's:

SME loans
held at fair  Investment in
value through trusts and
profit and loss ~ co-investments
£m £m
Balance at 1 January 2024 18.6 252
Additions — 41
Repayments (13.5) (14.6)
Net gain on the change in fair value of financial instruments at fair value through profit or loss 26 38
Other non-cash moverrents (0.7) —
Disposal of discontinued operations (5.8) (0.7)
Balance at 31 Decerrber 2024 12 17.8
Accrual of interest 29 —
Additions 180.6 0.8
Repayments (51.8) 8.2
Net (loss)/gain on the change in fair value of financial instrumments at fair value through profit or loss (8.2) 15
Sale of loans (3.9) —
Balance at 31 December 2025 120.8 11.9

Financial risk factors
Credit risk
Oredit risk is the risk of financial loss to the Group if a customer or counterparty to a financial instrument fails to meet its contractual obligations and arises principally fromthe Group’s
receivables fromcustomers and cash and cash equivalents held at banks.
The Group’s maximumexposure to credit risk by class of financial asset is as follows:
31 December 31 December
2025

2024

£m £m
Non-current
SMEloans held at anortised cost 1.2 14
Investrrent in trusts and co-investnents 11.9 17.8
Current
SMEloans held at anortised cost 0.9 0.7
SMEloans held at fair value through profit and loss 120.8 1.2
Lines of credit 172.9 971
Trade and other receivables:
—Trade receivables 0.2 04
— Other receivables 6.7 42
— Accrued income 4.3 58
— Rent and other deposits 0.9 0.9
Cash and cash equivalents 152.4 187.6
Total gross credit risk exposure 472.2 3171
Less bank borrowings’ (267.3) (101.9)
Total net credit risk exposure 204.9 215.2

1. Bank borrowings are related to the FlexiPay and shorter-term loan warehouse.

An expected credit loss allow ance related to undrawn lines of credit on the FlexiPay product of £2.5 million (2024: £2.7 illion) is held within provisions and other liabilities. The
Group’s mexinumexposure to credit risk on the undrawn lines of credit if they were all to be fully drawn would be £4486.7 nrillion (2024: £278.7 million). The Group has the ability to
freeze, reduce or withdraw lines of credit as a way of managing associated credit risk.

Credit risk associates with SME loans held at amortised cost and lines of credit

Under IFRS 9, the Group is required to provide for loans measured at anortised cost under the expected credit loss (“ECL”) model. The inpairment related to each loan is based on the
ECLs associated with the probability of default of that loan in the next 12 nonths unless there has been a significant increase in credit risk of that loan since origination. The below
factors are used in estimating the inpairment:

Factor Description

Probability of The Group has developed FD nodels tailored to each TermLoan or line of credit product to assess the likelihood of default

default (‘PD’)  within the next 12 nonths and over the lifetime. The models estimate FD based on factors including the latest payment
behaviour of the custoners, commrercial, consurrer, financial and conmrercial credit data sharing (“OCDS”) data points and
observed historical trends. The PD model also includes an estimate of the expected future macroecononic effect.




Exposure at The Group has developed an EAD nodel for line of credit products to assess the likely exposure at default. The nodel
default (‘EAD’)  calculates estimates of EAD based upon the latest payment behaviour of the custorrer, the credit limit utilisation, and
projecting expected utilisation at default based on observed historical trends.

Loss given The Group has developed LGD models tailored to each TermLoan or line of credit product to assess the likely financial

default (“LGD")  loss given an account defaults. The models calculate estimates of LGD based on historical data on observed recoveries
against defaulted accounts.

Dscountrate ~ The Group uses account-level effective interest rate which is calculated based on line of credit anmount or loan amount,
interest and fees, expected repayments including prepayments and term

Model changes since 31 December 2024

The Group has refined its ECL model methodology since 31 Decermber 2024. The key changes are as outlined below . The overall inpact of the model methodology updates on a like-
for-like basis with the previous methodology is not meterial to the overall ECL figure; however, it results in a larger proportion of balances in stage 2 conpared to stage 1 but with a
lower FD.

Model component Change since 31 December 2024

PD The PDis now calculated using a model w hich takes a nunber of input variables derived fromconmrercial,
consurrer, financial and behavioural sources of data, which have been observed to correlate with a
default. These inputs are conmbined to deternine a FD curve for each borrow er, with 12-nonth PD utilised
for stage 1 and lifetime PDfor stage 2. The marginal FDs are used to calculate an ECL in each respective
forw ard-looking period. Previously PDwas determined using models that utilised the latest payment
behaviour of customers and observed historical trends to project defaults.

Significant increase in credit | The definition of significant increase in credit risk (“SICR’) used by the Group has been updated to

risk reference the relative change in the risk score betw een origination and the balance sheet date. Previously
SICRwas defined as including any account w hich was overdue or frozen. This change resullts in a higher
proportion of accounts noving to stage 2 prior to becoming late or defaulting, relative to the previous
methodology utilised. The backstop of 30 days past due remains in place.

EAD The EAD methodology has been refined to take account of analysis of the EAD based on nore granular
utilisation bands for stage 1 and stage 2. This approach has resulted in more accurate EAD prediction
when back tested against actual results across portfolios conrpared to the less granular credit conversion
factor approach used previously.

LGD The assunmptions behind LGD used for AexiPay have previously been based on the extrapolation of linited
actual recovery data given the relatively smell levels of defaults on the portfolio to date. The approach has
been refined to supplement data limitations with substantial TermLoan recovery information, in light of a
shared recovery process betw een the products at a borrower level and as many FlexiPay borrowers
also have TermLoan products, leading to an inproved basis for projecting the LGD until nore FlexiPay
data becomes available in future.

Macro scenarios The Group’s macro scenarios previously incorporated just unerrployment as a forecast variable to take
account of forward-looking information. The Group now utilises UK unenployment rates, the risk-free rate
and GDPas the selected forecast variables, with historically observed coefficients betw een these
variables to predict insolvencies, instead of solely using unenrployment rates previously. Further details
are provided later in this note.

Definitions
The Group utilises the following definitions and assunptions w hen calculating the ECL on assets:

Component Definition/assumption

Significant increase in credit | The Group assumes there has been a significant increase in credit risk if the probability of default indexed
risk to the risk score of the borrow er has increased over given thresholds since origination and the balance
sheet date. A backstop is applied for any outstanding amounts on the loan investrment w hich exceed 30
days, in line with the rebuttable presunrption per IFRS 9.

Forecast period We estimate FD, EAD and LGDfor the duration of the lifetime of the TermLoan or line of credit. TermLoans
utilise the contractual termof the TermLoan. For lines of credit, the duration of the lifetime is estimated to be
five years.

Definition of default The Group defines a default, classified within non-perforning, as a loan investrment with any outstanding

amounts exceeding 90 days past their due date, which reflects the point at which the loan is considered to
be credit inpaired. In some circunmstances w here loans are bought back by the Group, the financial asset
associated with the purchase meets the definition of purchased or originated credit inpaired (“POCI’); this
element of the inpairment is therefore based on lifetime ECLs.

Lines of credit utilises the same default definition and probability of default under IFRS 9; how ever, they are
assessed based on 12-nonth probability of default at the overall available line of credit level, estimating the

expected tilisation of the line of credit at the estimated point of default. The expected credit loss inpairment
associated with undraw n lines of credit is disclosed within other liabilities in note 14.

SMEloans held at amortised cost also include loans w hich have been bought back frominvestors with the intention of collecting contractual cash flows.
Lines of credit conprise £172.9 million (2024: £97.1 million) of draw n anounts through the FexiPay product net of expected credit loss impairment.

The gross principal value plus accrued interest of SVE loans held at anortised cost is £4.0 million (2024: £11.3 mrillion) and drawn lines of credit is £205.1 million (2024: £110.0 million),
totalling £209.1 million (2024: £121.3 million), and an allow ance for expected credit losses of £1.9 nillion (2024: £9.2 million) and £32.2 nrillion (2024 £12.9 rillion) respectively, totalling
£34.1 million (2024: £22.1 million), is held against these loans and drawn lines of credit as detailed below .

An inpairment charge of £18.5 million (2024: impairment charge of £7.0 million) was recognised through the statement of corrprehensive incomre in the year to 31 Decenrber 2025
within expected credit loss charge in the consolidated statement of corrprehensive income related to drawn lines of credit and SMEloans held at anortised cost.

Additionally, an expected credit loss inpairment credit relating to undraw n FlexiPay lines of credit of £0.2 nillion (31 Decenber 2024: £1.3 million charge) and an expected credit loss
impairment charge related to operational buybacks of £nil (2024: £0.4 million) were recognised as detailed in notes 14 and 17.

The Group bands each loan investrrent at origination using an internal risk rating and assesses credit losses on a collective portfalio basis by product. Credit risk grades are not
reported to management on an ongoing basis and the only borrow er-specific information that is produced and used is past due status. There is no significant concentration of credit
risk to specific industries or geographical regions.

Reconciliation of opening to closing gross peﬁsé;ﬁ?ng Underperfséﬁngﬁé Non_pe,fsé?r%?ng POCI Total
carrying amounts £m £m £m £m £m
At 1 January 2024 55.8 2.0 43 14.7 76.8
New lending and purchased assets 467.2 — — — 467.2
Exchange differences — — (0.1) (0.3 0.4)
Loans transferred between stages (14.5) 7.3 72 — —
Loans repaid (407.7) 6.1) (0.7) (0.8) (415.3)

Witten off loans — — — (0.3) (0.3)



Derecognition of assets of discontinued operations (1.7) — (0.3 4.7) (6.7)

At 31 December 2024 9.1 32 104 8.6 121.3
New lending and purchased assets 778.6 0.8 — 0.9 780.3
Bxchange differences — — — 0.3 0.3
Change in SICR definition (7.2) 72 — — —
Loans transferred betw een stages (25.9) 15.1 10.8 — —
Sale of loans — — — (4.6) (4.6)
Loans repaid (680.0) (3.4) (0.9 (0.3) (684.1)
Witten off loans — — (0.4) (3.7) (4.1)
At 31 December 2025 164.6 22.9 20.4 1.2 209.1
Stage 1 Stage 2 Stage 3

i . . 12.'°n‘?”om°ﬂ“5"é%“ iretime ECL Norﬂ atimo ECL Ufetin\ep(écclL Total
Reconciliation of opening to closing ECL £m £m £m £m £m
At 1 January 2024 1.6 1.0 3.7 13.8 201
Irpairment against new lending and purchased assets 127 — — — 127
Exchange differences — — (0.1) (0.3) (0.4)
Irpairment against loans transferred betw een stages (0.2) 3.9 71 — 10.8
Loans repaid (11.2) (3.3 (0.4) (0.7) (15.6)
Ipairment provision derecognised related to written of f
loans — — — (0.3) (0.3)
Change in probability of default or loss given default
assurptions (0.1) 0.2 (0.8) 0.6 (0.5)
Derecognition of inpairment associated with assets of
discontinued operations — — (0.1) (4.6) (4.7)
At 31 December 2024 238 14 94 85 221
Ipairment against new lending and purchased assets 21.7 — — 0.6 223
Exchange differences — — — 0.3 0.3
Change in SICR definition (0.2) 3.3 — — 31
Irpairment against loans transferred betw een stages (0.7) 6.9 8.5 — 14.7
Loans repaid (19.1) (1.5) (0.3) (0.2) (21.1)
Ipairment provision derecognised related to written of f
loans — — (0.3) (3.8) (4.1)
Sale of loans — — — (4.6) (4.6)
Change in probability of default or loss given default
assunptions 3.6 (5.3) 29 0.2 14
At 31 December 2025 8.1 4.8 20.2 1.0 34.1

The total amount of undiscounted ECLs at initial recognition on financial assets initially recognised during the year w hich are categorised as POCl assets was £nil (2024: £nil).

Gross lines
of credit and
Basis for SME loans held  Provision for

Expected credit recognition of at amortised expected  Net canying
loss Coverage expected credit cost credit loss amount
% loss impairment £m £m £m
At 31 Decenrber 2024

Stage 1 — Performing 28  12-nonth ECL 991 (2.8) 9.3
Stage 2 — Underperforning 438 Lifetime BECL 32 (1.4) 1.8
Stage 3 — Non-performing 9.4 Lifetime ECL 104 (94) 1.0
PO 98.8 Lifetime ECL 8.6 (8.5) 0.1
Total 121.3 (22.1) 99.2

At 31 December 2025
Stage 1 — Performing 4.9 12-month ECL 164.6 (8.1) 156.5
Stage 2 — Underperforming 21.0 Lifetime ECL 229 (4.8) 181
Stage 3 — Non-perforning 99.0 Lifetime ECL 204 (20.2) 0.2
POA 83.3 Lifetime ECL 1.2 (1.0) 0.2
Total 2091 (34.1) 175.0

Expected credit Ba;s_is fgfr Gross li PO fg Net i
credi nition S lines €eX| canyi

Of which is drawn FlexiPay lines of Io")sesc coverage exr?.pé_ctoged_ credit of credit cred‘?tlﬁoss arrrr%unn%
credit % loss impairment £m £m £m

At 31 December 2024
Stage 1 — Performing 28  12-nonth ECL 97.0 2.7) 9.3
Stage 2 — Underperforning 438 Lifetime ECL 32 (1.4) 1.8
Stage 3 — Non-performing 89.8 Lifetime ECL 9.8 (8.8) 1.0
[R0.8] — Lifetime ECL — — —
Total 110.0 (12.9) 97.1

At 31 December 2025
Stage 1 — Performing 4.9 12-month ECL 162.6 (8.0) 154.6
Stage 2 — Underperforming 21.0 Lifetime ECL 229 (4.8) 181
Stage 3 — Non-perforning 99.0 Lifetime ECL 19.6 (19.4) 0.2
PO — Lifetime ECL — — —
Total 205.1 (32.2) 172.9

The Risk and Finance functions of the Group nmmonitor the performance of the FexiPay lines of credit and SMEloans held at anortised cost and calculate the ECL estimate required for
financial reporting purposes. These teans report to the Chief Financial Officer (“CFO") and Chief Risk Officer (“CRO"). Discussions of estimates, processes and results are held
regularly at Balance Sheet and Valuation Conrittee meetings along with regular updates provided to the Audit Conrittee.

The allowance for expected credit losses requires estimation to assess individual loans or when applying statistical models for collective assessments based on the Group’s past
experience of historical delinquencies and loss trends, as well as forw ard-looking information in the formof macroeconorric scenarios governed by a Balance Sheet and Valuation
Conmittee, w hich obtains macroecononric forecasts such as changes in interest rates, GDP, risk-free rates, unenployment and inflation w hich are considered for incorporation into
scenarios and probability weighted. These scenarios are tilised to derive an adjustrrent to the PD projections, to reflect the impact of forw ard-looking information on the underlying
PD projections established fromhistorical experience.

Key changes to macro scenarios used in 2025

WK-specific forecast data is obtained froma third party econorrics provider. A number of data points were obtained and considered by Funding Circle including GDP, real estate
prices, risk-free rates, and unenployment rates, among others. The Group now utilises UK unenploymrent, the risk-free rate and GDP as the selected forecast variables, with
historically observed coefficients betw een these variables providing inmproved predictive value of insolvency under statistical modelling techniques conpared to unenployment alone
which was used previously. The Group previously also utilised upside, dow nside and baseline projections fromthe econonrics provider for each macro variable input. The Group
updated its approach to use baseline projections of macro variable inputs fromthe econorrics provider, and internally generate tw o additional scenarios utilising a cyclicality index
(“Q) approach which is a measure of w here the econony sits within the credit cycle at a given point in time. The base case macro variable input forecasts fromthe econorrics
provider are used to derive a forecast of Cl relative to Gl at the balance sheet date. The tw o additional scenarios are deternined by selecting different confidence intervals or
severities fromthe historical Cl distribution.



Previously the three scenarios w ere weighted 30% dow nside, 60% baseline and 10% upside. The probability w eighting attributed to the scenarios at 31 Decerrber 2025 has been
updated to reflect the Cl over the projected life of the product. Information related to the macroeconorric drivers utilised in creating the base case scenario and the probability
weightings attributed to the scenarios is illustrated below .

Macroeconomic drivers 2026 2027 2028 2029 2030
(average for the forecast year) ECL scenario % % % % %
Unemp|o¥ment rates Base case 5.0 48 45 44 42
Risk-free rate Base case 35 3.0 238 25 25

GDP YoY Base case 1.0 1.4 1.5 1.5 1.5

Unenploynent is forecast to peak at 5.1% due to the hike in enployers’ NICs and the National Living Wage, before gradually recovering tow ards a long-run level of c.4%.
The risk-free rate is expected to reduce as base rates are cut gradually.

GDPgrowth in the near termincorporates fiscal loosening announced in the 2025 UK government budget and the front loading of some capital spending, before reverting to a long-run
average of ¢.1.5%.

Probability weighting applled at Probability we'%ec ng applied at
E)ece el

mber 2024

ECL scenario % %
Base case 70 60
Upside 15 10
Downside 15 30

A sensitivity to these assurrptions on the estimated ECL is disclosed within note 3.

16. Notes to the consolidated statement of cash flows

Cash outflow from operating activities
31 December 31 December

2025 2024
£m £m

Profit before taxation
Continuing operations 20.3 0.8
Discontinued operations — 84
Total operations 20.3 9.2
Adjustments for:
Depreciation of property, plant and equipment 23 32
Anrortisation of intangible assets 8.7 9.8
Modification gain — 04)
Ipairment of property, plant and equipment, intangible assets, ROU assets and investrrent in
sublease 0.1 0.9
Inpairment of intangibles (exceptional item) — 03
Interest payable 0.6 0.8
Non-cash enployee benefits expense — share-based payments and associated
social security costs 5.0 8.1
Fair value adjustrrents 6.7 (64)
Movement in loan repurchase liability — 0.1)
Moverrent in other provisions (1.1) 17
Share of gains of associates — —
ECL impairment 18.3 8.7
Profit on sale of the US subsidiary (exceptional item) — 9.8)
Recycling of foreign exchange reserve on sale of subsidiary (exceptional item) — (8.7)
Other non-cash moverrents 1.4 0.2)
Changes in working capital
Moverent in trade and other receivables (11.4) 3.1
Movenent in trade and other payables 25 (26.6)
Tax received/(paid) 21 0.1)
COriginations of lines of credit (771.4) (467.0)
Cash receipts fromlines of credit 682.1 412.3
Net cash outflow fromoperating activities (33.8) (67.4)

Cash and cash equivalents
31 December 31 December
2025

2024
£m £m
Cash and cash equivalents 152.4 187.6

The cash and cash equivalents balance is made up of cash and noney market funds. The carrying anount of these assets is approximately equal to their fair value. Included within
cash and cash equivalents above is a total of £51.5 million (2024: £37.1 million) in cash which is restricted in use. Of this, £3.7 million (2024: £5.0 million) of cash is held which is
restricted in use to repaying investors in CBILS and RLS loans and paying CBILS and RLS-related costs to the UK government. A further £47.8 rillion (2024: £32.1 nillion) of cash is
held which is restricted for use in the FlexiPay warehouse.

At 31 Decenrber 2025, noney market funds totalled £84.8 nillion (2024: £136.3 million).

Analysis of changesin liabilities from financing activities

Derecognition

of liabilities

related to
1 January Exchange Other non-cash discontinued 31 December
2024 Cash flow movements movements operations 2024
£m £m £m £m £m £m
Bank borrowings (56.9) (46.6) — — 1.6 (101.9)
Lease liabilities (12.6) 36 (0.3 (5.8) 75 (7.6)
Liabilities from financing activities (69.5) (43.0) (0.3) (5.8) 9.1 (109.5)

Derecognition

of liabilities
related to
1 January Exchange Other non-cash  discontinued 31 December
2025 Cash flow movements movements operations 2025
£m m £m £m £m £m
Bank borrowings (101.9) (165.4) — — — (267.3)
Lease liabilities (7.6) 1.9 — (0.6) — (6.3)

Liabilities from financing activities (109.5) (163.5) — (0.6) — (273.6)




17. Contingent liabilities and commitments

As part of the ongoing business, the Group has operational requirements with its investors. At any point in time, it is possible that a particular investor may expect the Group to
purchase their loan in the event of a breach of representation or warranty, operational errors or control issues or w here agreed eligibility criteria have not been conplied with. Where
aloanis purchased it is presented within SMVE loans held at anortised cost on the face of the consolidated balance sheet and held at anortised cost under IFRS 9.

In common with other businesses, the Group is involved fromtine to time in disputes in the ordinary course of business. There are no active cases expected to have a material
adverse financial impact on the Group.

The Group has conmitments related to undraw n amounts on issued FlexiPay lines of credit. At 31 Decenrber 2025, there were undraw n conmitents of £446.7 nillion (2024: £278.7
million). An expected credit loss inpairment allow ance is held within other provisions by the Group of £2.5 million (2024 £2.7 million) in relation to the estimated credit losses the Group
may be exposed to on these undrawn lines of credit.

18. Subsequent events
Sale of shorter-term loans and signing of forward flow agreement

The shorter-termloans held by the Group were held at a fair value of £120.4 million at 31 Decenber 2025 (2024: £nil). Subsequent to the balance sheet date, in January 2026 an
agreement was signed to sell the loans to a third party, alongside the signing of a forward flow agreement for the go forward origination of the product by the third party via the
platformnodel.

The loans were sold with an econorric cut-off date of 31 Decenber 2025, for an anount materially aligned with their fair value at the balance sheet date. The sale of the loans is not
considered an adjusting balance sheet event as the contract was not signed nor certain as of that date.
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