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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

BRI 4B RERRE

INTRODUCTION

Elec & Eltek International Company Limited (“Elec & Eltek”, the “Group”
or “We”) has integrated sustainable development in its strategic planning
and day-to-day operation, with a view to delivering long-term value to
stakeholders of the Group. This report covers ESG matters for the period
commencing on 1 January and ending on 31 December 2017 (“Reporting
Period”, “FY2017”).

This environmental, social and governance report (“ESG Report”) has been
prepared in accordance with the Environmental, Social and Governance
Reporting Guide (“ESG Guide”) set out in Appendix 27 to the Main Board
Listing Rules of the Hong Kong Stock Exchange. In connection with this ESG
Report, our major stakeholders have participated in the materiality assessment
of various environmental, social and governance matters (“ESG Matters”) and
identified our operating activities having a material impact on the environment
and the community. A summary of the ESG Matters material to the Group
contained in this report is set out in the following table:
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ESG Guide Material ESG Matters
ESGig35| EAESGEH
A. The Environment
A BIR
Al. Discharge and Emission — Air emissions
- Wastewater management
- Waste management
- Carbon emission
Al BERRYD - KR
- AKETE
- FEEME R
- BRBER

A2. Consumption of Resources —

Energy management

— Water consumption
- Consumption of packaging materials

A2,  BER{FER -
— K

BERER

— EEMRER

A3. The Environment and Natural Resources —

Environmental management

— Soil conservation

— Noise control
A3, BRIMERKRAER - RIEER

- TIRRE
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BRI HERERERE

ESG Guide

ESGi5 3|

B. The Community

B. e

B1. Employment

B1. {&f&

B2. Health and Safety

B2. fEEHEZZE

B3. Development and Training
B3. ERERRE

B4. Labour Standards

B4.  STAR|

B5. Supply-chain Management
B5. EHEEIR

B6. Product Liability

B6. EmEE

B7. Anti-corruption

B7. KREF

B8. Community Investment
Bs. it@&xE

Material ESG Matters
EARESGEH

Employment, remuneration, promotion and dismissal
policies

BEE - FINE - BT RREBUR

Production safety and staff health
TRHEERBTHUEE

Staff development and training
8 TE#RE &S

Prevention of child labour or forced labour

B 1EE Takaghss T
Supply-chain quality and management of sustainable
development

HEREE N A RHEERER

Customer service, product quality and customer privacy

BEFR% - EREEREFPILE

Integrity and corruption-free practices as corporate

principles
MIEEFRNPERA

Nurturing people and care for the underprivileged

BEASEETESE
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A.

Al.

4

THE ENVIRONMENT

Discharge and emission

The Group is committed to minimising the environmental impact of air
emissions, waste water and solid wastes generated in its production
process. We seek to reduce the volume of discharge of air emissions,
waste water and hazardous wastes in all areas, such as production,
office and staff quarters, by formulating regulations and operating
procedures relating to environmental protection. In addition, we also
place a strong emphasis on preventive measures, as we conduct
evaluation of the source of discharge and emission on a regular
basis, devise schemes to reduce discharge and emission at source,
make adjustments to energy-related technologies and equipment,
and seek further opportunities for recycling discharged materials and
turning them into usable resources. We also make proactive efforts
to optimise facilities and procedures for processing discharge and
emission to ensure their effectiveness.

Moreover, we are well aware employees play an important role in the
reduction of industrial waste. Hence we have committed considerable
resources to the education of employees on correct environmental
concepts and the Group’s principles in environmental protection.
We have also established a dedicated environmental protection task
force responsible for formulating and implementing our environmental
strategy, defining the environmental objectives and coordinating
their environmental initiatives, supervising the implementation of
targets in discharge and emission through relevant mechanism
for environmental audits and investigating future environmental
rectification plans based on the outcome of such audits.

The Group implements the ISO14001 management system to
process or control waste water, air emissions and wastes generated
in the production process from their sources. Improvement measures
are carried to reduce discharges and environmental hazards on an
ongoing basis.
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A.

Al.

THE ENVIRONMENT (continued) A. %iﬁ(ié)

Discharge and emission (continued) Al BERWD )

Air emissions REHEHRY

Key discharge and emission data of Elec & Eltek for FY2017 is set out KR L2017 F BB E BN
as follows: g

Major air emissions and

waste water discharge (tonne)

FERRBERY K57k ()

Nitrogen oxides 26.14
AREY

Particles 13.66
Sulphur dioxide 417
&t

Sulphuric acid mist 20.48
e

Ammonia 1.1

=

Processed waste water 6,447,758.60
EERERHY)57K
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A.

Al.

6

THE ENVIRONMENT (continued)

Discharge and emission (continued)

Air emissions (continued)

The Group has built gas purification facilities, such as the alkaline
degassing chamber and acidic degassing chamber, for the
processing of atmospheric discharge from plants and have formulated
the corresponding “Instructions for Air Emissions Control” to ensure
that industrial air emissions generated in the production process will
only be discharged after processing through the degassing chamber.

Waste water management

We operate in strict accordance with the requirements of national
and local laws and regulations to ensure compliance with national
standards in the discharge of waste water. The waste water collection
system and process upgrade project commenced in 2016 with an
investment approximately RMB20 million was completed and has
been operated in 2017. The upgraded waste water collection system
conducts waste water conveyance through a lift pump and facilitates
waste water collection and processing through the separation of
rainwater and wastewater. We have also improved our waste water
treatment technology to allow the application of different processes
for different types of waste water based on their characteristics. In
particular, we have improved the pre-processing of the biochemical
process to enhance the overall effectiveness and stability of our waste
water treatment system. Due to the upgrade, the Group’s annual
discharge of COD (chemical oxygen demand) and ammonia nitrogen
was reduced.
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A.

Al.

THE ENVIRONMENT (continued) A. %iﬁ(%)
Discharge and emission (continued) Al BRI ()
Waste management BEYER
The volume of waste generated by Elec & Eltek in FY2017 is set out as KA ZZE201 7T E N FEREEEY EL
follows: £
Type of waste (tonne) Total
EEZEYiE3E (H]) e

Major hazardous waste

TEREREY

Waste containing primarily organic compound 1,185.36
(e.g., ether, phenal, resin, organic solvents, etc.)

TEREEREOMERD

(B¢ - B - #iRE - BATIES)

Metallic waste (e.g., beryllium, chromium, copper, mercury, tin, etc.) 26,646.05
ecBEEY(E - % Rk $HEF

Waste that might contain inorganic or organic compound 226.86
(e.g., oil/water or hydrocarbon/water mixtures or emulsion, dye, coating, cyanide, etc)

ATRE S BB DR

(a0, K AORE MR IR - FR - BR - BUEES)

Acidic waste 830.77
REA

Alkaline waste 1,427.60
ETR
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
BRI HERERERE

A. THE ENVIRONMENT (ontinued)

A1. Discharge and emission (continued)
Waste management (continued)

Type of waste (tonne)

BRI ()

Major non-hazardous waste

TEEEERY

Daily waste
HSERIIR

Paper
i

Card board
IR

Subplate
2R

Kraft paper
H 74

Aluminium sheet

2]

8 ELEC & ELTEK INTERNATIONAL COMPANY LIMITED kA& ESEBR A A

A.

A1l.

RIE )

BERR YD (1)
BEYEE(H)

Total

606.99

290.27

521.36

2,119.66

1,488.68

549.85
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A.

Al.

THE ENVIRONMENT (continued)

Discharge and emission (continued)

Waste management (continued)

To facilitate safe and effective reduction of the generation of
hazardous wastes, we have implemented a range of measures to
reduce the discharge of hazardous wastes. During the Reporting
Period, the Group actively encouraged its subsidiary plants to reduce
the generation of wastes through the adoption of various technologies.
For example, we carried out acidification and dehydration processes
in respect of membrane slag generated from the production of circuit
boards to reduce the generation of membrane slag by as much as
50%.

Moreover, we have also committed rigorous effort to the temporary
management of hazardous wastes. Currently, we require the plants
to place hazardous wastes at storage facilities designated for the
temporary storage of hazardous wastes. Such facilities have been
duly equipped with measures to prevent seepage, rain wash and
draining. Different types of wastes are placed at separate locations,
while stringent regulations have been set in respect of the facilities
and ground surface of the storage venues to ensure compliance of
the storage of hazardous wastes with environmental requirements.

We have been making vigorous efforts to upgrade our waste recycling
technology. The Group is planning to implement a project for the
recycling of copper from micro-etching liquid wastes. This project
will employ the electrolytic recycling technology to extract copper
from micro-etching liquid wastes. Upon its completion, we expect
to generate approximately 50 tonnes of recycled copper each year.
We will also reuse the micro-etching liquid wastes left from copper
recycling to facilitate the conversion of wastes into resources.

Al.

i

R iﬁ (%)

BER ()

BERMEE(E)

R ARMBREREEEVELE
B HAEET —RIIEREEYRG
i o RIREHE - AEEHEGE
B TR A R AR E R R ey
EE - i RABEEEBRREESL
M B IREHETTEE BRI 1R BT KA
B RO HBRENELEN 2E50% °

HX  BMAREEGFEREEDNY
GFEBIIE - BAT - &R EIHRAES
EREEVNENEMEFEEREED
WAEE - WHEMIIH2E - B
mAR M= T1TIE - BEHHAERS
BEEYMZERME - RIABETFSH
BIRLME M E B BRIR IR E - NERE
EEREMNTRFERERENR -

HPVERIBF R R A BIR B BRI -
ZNER B B Al IE A 81 E HE 08 ah B R AR SR
B BRI R A E AR R U7 S a
TRITRRIANT - FBFTIAE TR - BFA
BEIREAAI50ME - [RIE - A9 5 SR LRI
BRI AETHERR - W
BERBEZEMERCOEE o
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A.

Al.

10

THE ENVIRONMENT (continued)

Discharge and emission (continued)

Waste management (continued)

Meanwhile, we are equally committed to the proper handling of
non-hazardous wastes. Waste recycling areas are set up in all
premises of operation. Different types of wastes are marked with
labels for identification and separately collected and stored. We
collect used paper and kraft paper and deliver them to recycling
operators for reuse to reduce secondary pollution. In connection
with office documents, the Group adopts electronic versions or two-
sided printing to reduce the generation of waste. At the production
premises, we are also engaged in proactive recycling of non-
hazardous waste for delivery to operators specialised in waste
collection. In FY2017, we processed and sold up to approximately
150 tonnes of copper scrap.

Carbon emission

The emission of carbon in the Group’s operations originates primarily
from its energy consumption. The operation of our plants, supported
mainly by municipal electricity, generated a total of 262,400 tonnes of
CO2e in FY2017. For details of our carbon emission and measures for
energy conservation and emission reduction, please refer to section
“A2 Consumption of Resources”.

All departments of the Group are required to abide strictly by its
internal regulations for environmental protection to ensure compliance
with laws and regulations. The Group was not aware of any material
non-compliance with environmental laws and regulations during
FY2017 that have a significant impact on the Group.
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A.

A2.

THE ENVIRONMENT (continued)

Consumption of Resources

The Group employs production processes and equipment of industry-
advanced standards, to reduce energy and resource consumption,
while setting targets for water and electricity conservation. Moreover,
we are committed to compliance with pertinent laws and regulations
on environmental protection with the adoption of effective measures
to facilitate optimal use of resources, reduction in wasteful
consumption and energy conservation.

The Group’s production facilities have been operated in accordance
with relevant environmental rules and regulations, while enterprise
resource planning (ERP) systems have been implemented at all plants
and offices to facilitate centralised administration and allocation
of all resources, improvements to the manufacturing processes,
materials, production equipment and recycling technologies relating
to our products, timely adjustments to product mix to reduce the
consumption of resources during production. Moreover, to avoid
wasteful consumption of resources, the Group has formulated rules
and regulations relating to the use of resources to regulate the use of
water and electricity in production and operation.

Data on the volume of energy and water consumption of Elec & Eltek
for FY2017 is set out as follows:

Type of resources

ERER

Urban electricity (kwh)
HE(FRE)

Coal (tonne)

(R )

Water (cubic metres)
(LA K)

Carbon discharge (CO2e in tonnes) Note 7
TRpERR (W = bk 2 )2

Note 1: Carbon emission data set out above is calculated by reference to the
“Greenhouse Gas Protocol” published by the World Business Council
for Sustainable Development (WBCSD) and World Resources Institute
(WRI), “Greenhouse gas reporting — Conversion factors 2016” published
by the Department for Business, Energy & Industrial Strategy of the
United Kingdom Government, “Baseline Emission Factors for Regional
Power Grids in China 2016 (Draft for Comment)” published by National
Development and Reform Commission of China, the HKEX Reporting
Guidance on Environmental KPls, and “A Study of CO2 Emission Sources
and Sinks in Thailand” published by Geophysics Research Center and
Center for the study of Earth System Environment and Adaptation for
Sustainability.

A. B
A2. EBRFEH

REBRBITRAERKTNEETEN
R BAEERMERKER - LRI
g7k~ BRE B AR © o - HfIEhEST
HRRREARER - RMBRERES
ERER - BAREREERR

REE N AEERE— B IRRAMR
BRARSRBIESE - WP TR
REZFEHDEERRE(ERP) FA
HIAERETTR—ERMAR - AR
ZEMOEUERE  MH - EEREBR
BRREM  EREABRERGRE R
PEMREEBRTNERER - 5
S RERRBER  AKEGIETE
REMRERNRESNE - JIREEER
LEBETERERIKEEENRE

£IF -
RFZ23ZE 2017 F IR F E MR R1E A &
FKEWT -
Total
me
368,177,952.90
10,589.00
8,173,548.00
262,401.67
H1: FRBBERZIESBHRAEX

45 % B 1 & (WBCSD) & i & R
RREWRNERZCORERBRERT
£ ) ' Department for Business, Energy
& Industrial Strategy of the United
Kingdom GovernmentZ{Greenhouse
gas reporting — Conversion factors
2016)  PEIBERERAUNEZEGD
5220165 B @ I5 E A E A BE LA
H(BCRERR))RBEER (R
BASR B UIRITEE¥RIES]) + Geophysics
Research Center &2 Center for the study
of Earth System Environment and
Adaptation for Sustainability 2 (A Study
of CO2 Emission Sources and Sinks in
Thailand))
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A.

A2,
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TH E ENVI RON M ENT (continued)

Consumption of Resources (continued)
Data on energy consumption and intensity of water consumption of
Elec & Eltek for FY2017 is set out as follows:

Type of resources

Urban electricity (kwh/square feet of finished product)

WE(FRE/FFHRZK®)

Coal (tonne/square feet of finished product)

B(WE ZFFIRZM M)

Water (cubic metres/square feet of finished product)

KT R/ GFFRzKm)

Data on the volume of consumption of packaging materials of Elec &
Eltek for FY2017 is set out as follows:

Tvpe of packaaing materials (tonne)

B EEE (M)

A2.

RIE )

ERER
KRR E201 7 F I BUF E AR E R &
RKEE

Total
me

3.83

0.0001

0.08

R Z 2017 B F RO A R
ERE

Carton
AR

During the Reporting Period, the Group completed the conversion
of the water heating system of the factory staff quarters which
involved the use of residual heat of the air compressor to provide
water heating for the quarters, resulting in the saving of 1 million
kwh of electricity annually. Such initiative underpinned the practice
of environmental protection in internal administration and daily life to
enhance environmental awareness of our employees and encourage
the practice of an eco-friendly culture to fulfil the aim of sustainable
development.

ELEC & ELTEK INTERNATIONAL COMPANY LIMITED kA& ESEBR A A
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A.

A2.

THE ENVIRONMENT (continued)

Consumption of Resources (continued)

Moreover, to optimise equipment maintenance, we have acquired
4 liquid vacuum systems which employ maintenance-free liquid
ring vacuum pumps to avoid any lapse in the efficiency of power
consumption by equipment because of aging components.
Furthermore, to increase production efficiency and reduce
unnecessary energy consumption, one of our factories has purchased
3 cold compressors. Total energy consumption of water, electricity
and coal has been reduced by approximately 24% after 2 of such
cold compressors have been put into operation. We have set targets
in energy conservation based on the total amount of annual energy
consumption and assigned conservation tasks to departments,
workshops and shift teams, introducing incentives as well as penalties
in a rigorous move to demand fulfilment of designated annual
conservation targets by all departments.

In connection with water consumption, the Group emphasises
the recycling as well as conservation of water resources. We have
established environmental protection functional departments to
carry out detailed management and supervision in respect of energy
conservation, discharge reduction and recycling. A portion of the
purified water and usable waste water discharged to the waste
water treatment station is being recycled, while discharged water at
the waste water treatment station is being reused in the recycling
water system as replenishment after deep processing, with a view to
recycling water resources and reducing discharge of waste water.

Waste water generated from the water purification chamber is
recycled as flushing water as well as cooling water for compressors. In
FY2017, we achieved conservation of approximately 280,000 tonnes
of water as a result of this measure. We have applied the technology
for recycling waste water from wash water overflows in our production
lines, which can reduce annual water consumption by approximately
40%. The standards for water consumption by production lines
have also been adjusted based on relevant assessments and water
consumption is expected to reduce by 350,000 tonnes in the future
as a result. To meet relevant requirements for clean production,
pneumatic pumps have been installed in the drainage pipes to
direct waste water generated from steel board washing through the
drainage pump to the water pool in the boiler room and the cooling
tower. Monthly average water consumption has been reduced by 6%
following the completion of this project.

A2.

RIE @)

iy

ERFEA®
BAN - B AEBCRESE  BA4E
RBREATRS  REGRBARGER
BREZTER  #eRAgEmRER
HRESE - EX - BMERRESLEE
ME FIETVHERNERERE - ALK
BETIEAREK - HhoEMKBER
% BEEZK BEMENERERIE
#124% o BIVRRGFLEFEES -
SRR RE  YBEBDIKE
P - B KKEEDSEAYA - $
ARSI - BRIRER G IR EE
SIS -

FBXAE - EEREEREKERNE
WHEIA o BAMTERIREIRER AT
HETREREE - EIREE LIEETALE
BREE - BMEHERSKEEIMAE
DIEIK A RS AGETT R BRI
I 1555 7K B B2 Uh ) INHE K AR R S R IR 18
Bl EERKZGEITRHEK - AERF
FKERBERHEFK o

BT 45K B EE A RS 7K R SR I B FR A
PR PT R B R AR OK - PR2017 B
BEERINEE T #1288 MK « TN
R 7K 7 B 2K (Bl Y ) AR el i A
4 FEAEIKAI40% - BFIEYHESR
FAKIZAEE TR, - AEANKZER -
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IKERFBMERF IR AE - 1LIEE
EREEZATFHRAKERD6% °
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A2.

A3.

14

THE ENVIRONMENT (continued)

Consumption of Resources (continued)

In addition to assuring energy efficiency, the Group also seeks to
maintain stability in the source and quality of water supply by sourcing
from the government water supply system only. During the Reporting
period, the Group did not experience any problems in securing
appropriate water sources.

The Environment and Natural Resources

To assure sustainable development, the Group has developed an
environmental management system, through which the environmental
impact of business activities is being assessed and continuous
improvements are being made to the production processes and
equipment to avoid abuse and depletion of natural resources. The
Group has obtained certifications under ISO14001 and Restriction of
Hazardous Substances (ROHS) for its environmental management
systems. Meanwhile, we have appointed a third-party professional
firm to prepare an environmental contingency plan and established
an environmental contingency team headed by the plant manager,
ensuring swift response to emergencies to minimise the impact of any
environmental incidents.

In addition to compliance with current national and provincial
regulations and standards on environmental protection, the Group has
also acted in proactive response to noise generated by production
facilities. A dedicated task force has been assigned to conduct regular
noise tests and controls, while soundproof enclosures have been
installed for equipment and facilities generating loud noise, and covers
have been added on outdoor wind turbines and power generators
together with relevant shock absorbing measures to reduce noise
pollution, in a bid to build the Group into a national benchmark
enterprise that exceeds national standards in environmental
protection.

To enhance the quality of our environmental management, lawns
have been planted in the surrounding areas of the plants to facilitate
purification, moderation and improvement of air quality for the plant
areas. Separation and anti-seep measures have been adopted for the
ground-level drainage and the underground water tanks to prevent
soil pollution by industrial liquid wastes at the factory grounds.

ELEC & ELTEK INTERNATIONAL COMPANY LIMITED kA& EEEBER A A
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B1.

THE COMMUNITY

Employment

We believe high-calibre human resources represent a crucial factor
forging the competitiveness of an enterprise. In this connection, the
Group has adopted a core strategy that seeks ongoing recruitment
of competitive and creative personnel, complemented by a
comprehensive training regime that emphasises continuous learning
and team coordination, with a view to nurturing top-rate technical and
management personnel ardently required by Group departments at all
levels.

Under our recruitment policy, we are basically looking for people who
are trustworthy, innovative and proactive team players. All applicants
must undergo a formal and objective assessment to determine
whether they have the aptitude and ability to meet requirements of
the Group’s business development. At the same time, we have also
established stringent procedures for examination and approval to
ensure fairness of the recruitment process.

Our remuneration policy has been formulated in strict accordance with
provisions of local governments and pertinent laws and regulations
announced by the Ministry of Labour in the PRC. Comprehensive
rules and regulations, including the Policy for the Administration
of Salaries and Allowances, Performance Appraisal Policy, Policy
for the Administration of Merit Assessment and Reward Allocation
Policy, have been formulated for our employees’ reference and as a
basis for appraisal. Staff remuneration is determined on the basis of
market levels, profitability of the Group and individual performances
and adjusted according to comprehensive performance appraisals,
seniority, attitude and other factors, in order the maintain the
objectivity and fairness of our remuneration regime. We also provide
adequate paid annual leave for employees and stipulate appropriate
work hours and off hours with a view to work-life balance on the part
of employees.

In addition to competitive remuneration packages, we also grant
share options and special bonuses to eligible personnel, depending
on their performances and our financial conditions. Meanwhile, staff
privacy is also of equal importance to us, who have adopted relevant
measures to keep confidential data relating to staff remuneration.
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TH E COM MU N ITY (continued)

Employment (continued)

Moreover, we also provide employees with sound pathways
and opportunities for promotion. The Group encourages internal
promotion, as approximately 80% of the current team of junior,
intermediary or senior managers have come through the ranks to
where they stand now. The system of internal promotion allows
capable staff to bring their strengths into full play and provide them
with clear goals in career aspirations.

Furthermore, we insist on the appointment of staff solely on a
merit basis. For this reason, we seek to foster a diverse workplace
with strict prohibition against discrimination in any form in relation
to recruitment, remuneration and promotion. Currently, we run
recruitment programmes in all major cities of China and employment
opportunities are available to all qualified applicants. Staff at all
rankings are entitled to equal opportunities for training to ensure that
all employees have adequate opportunities in career development. We
have also established a whistleblowing system with a dedicated team
to investigate any unfair treatment and adopt disciplinary actions.
Meanwhile, we hold the employment relationship with our employees
in high regard and strictly prohibit unreasonable dismissal of staff.
The period of notice of termination is clearly stated in the employment
contract, while there is appropriate communication with employees.

The Group was not aware of any material breach of applicable laws
and regulations pertaining to employment that have a significant
impact on the Group during FY2017.

Health and Safety

The Group regards occupational health and safety as one of its
foremost responsibilities. In addition to compliance with the “Law of
the People’s Republic of China on Safe Production”, “Labour Law of
the People’s Republic of China” and “Law of the People’s Republic
of China on the Prevention of Occupational Diseases”, among others,
we have also adopted stringent measures to ensure compliance of
our production processes with various regulatory requirements.

Staff safety represents a prime concern for us, particularly in view
of the mechanical operations involved in our production stages.
We have formulated respective operational safety protocols for all
production personnel, detailing safety matters for different production
stages. A three-tier safety training programme, comprising plant entry
training, workshop training and shift training, is arranged for all new
employees. The operational safety protocols are explained during
training and employees are requested to operate in strict compliance
therewith. Any violations of the operational safety protocols are
reflected in individual performance appraisals.
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TH E COM MU N ITY (continued)

Health and Safety (continued)

Staff health represents a top priority for the Group, which has made
active efforts to provide a safe workplace for employees and adopted
a range of measures to protect them from occupational hazards.
For example, employees are required to attend occupational health
checks prior to starting work in the Group or transferring to new
positions and may only commence work after passing such checks.
We organise regular health checks at a full-service hospital for all
staff on an annual basis. Employees susceptible to occupational
hazards, once identified, are removed from the positions concerned
to make sure they stay away from such occupational hazards. The
Group’s plants in Guangzhou, Thailand and Kaiping have obtained
certification for their occupational health and safety management
systems (OHSAS18001). In addition, we are driving the establishment
of a complete occupational health and safety management system for
Group-wide implementation to facilitate investigation and rectification
of safety hazards, development of preventive mechanisms ahead of
potential incidents and effective regulation over production activities,
to ensure compliance with laws and regulations relating to production
safety at all production stages and enhancing standardisation in
production safety on an ongoing basis.

To enhance employees’ safety awareness and fire evacuation skills,
we organise fire prevention safety training for staff on a regular basis.
Such training includes familiarisation with means of escape, skills of
evacuation in fire accidents, general knowledge on safe assembly
and proper application of fire extinguishers and fire hoses. In addition,
we also require employees to handle fire equipment in person, as we
believe in the importance of hands-on practices. Moreover, a “Safe
Production Activity Month” is held to further enhance awareness for
production safety on employees. Through centralised monthly training
sessions, employees have developed a better understanding of the
importance of safe production.

The Group was not aware of any material breach of laws and
regulations pertaining to staff health and safety that have a significant
impact on the Group during FY2017.
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TH E COM MU N ITY (continued)

Development and Training

The Group has always attached great importance to the cultivation of
talents. In this connection, we have devised and implemented a wide
range of training activities, which can be categorised into induction
training, external training and internal training:

- Induction training: the aim of induction training is to introduce
new employees to the Group’s rules and regulations as well as
corporate culture and to share with them important business
information, including information relating to production
safety. Proper induction training helps new staff to enhance
safety awareness, acclimatise to the Company, understand its
business, mix with colleagues and build positive relations with
their teams, so that they are well-prepared to thrive in their
new positions.

- External training: external training programmes comprise
mainly management training and technical training, including
expertise training provided by Hong Kong Printed Circuit
Association (HKPCA) and the Group’s PCB Training Centre.
In addition, Kingboard Management Academy also offers from
time to time training for the enhancement of management
skills and aptitude. To increase the effectiveness of the
training programmes, the Group conducts internal transferred
training in respect of selected external training courses.
This is implemented primarily through the sharing of course
materials and the promotion of training topics to maximise
the value of external training by enabling more employees to
receive training. Meanwhile, we have compiled the Group’s
training information package by organising and categorising
the external training programmes and courses in FY2017 to
prepare for the launch of more training programmes in the
future.

ELEC & ELTEK INTERNATIONAL COMPANY LIMITED kA& EEEBER A A

B3.

HE o
BEREI
EEEREEAA S - FUL RS
ST SEOEN - EB5 A
Bl ohEREE I P ERE |

- MAE  RXERAMEERT
MAAEBENRESE - £EX
EARNZBRRBEERE2ENSE
EEMNEHERESR - ==HE
A EHMEE TIRELE
B WREZIEII S ERE
ARE] TREE  AEEEL
TR TR R RFRIE
REEHELTD EETIEED
a2 -

— SNEREESI - ANEIBFITEE EE D
REBEEARNE AP RIES
P LEIR IR 7 & (HKPCA) I SE B4
FARIE O B RIS -
b - BB EREEESER S
TE BRI B A R E IR P RE
ZERIE - EINRIEIE - B
FEIBMREFIE  SEEY
O RBERRNETET -
#BIETEFTRBRGEZ RIF
HIREHE BREZAEFE
Bl o EEZINRIEIIEE
1B o boh - FAIR2017 F B X
FEBINREFNNIER RRiZE
TTHRERERE  ZRETASER
SHAERIER . AHEFARES
B ER M T M -



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RE - HERERRSE

B. THE COMMUNITY (continued)

B3.

Development and Training (continued)

Internal training and guidance: internal training programmes
for relevant departments are organised each month and
implemented according to annual training plans to consolidate
fundamental skills and knowledge of employees and enhance
their capabilities. The Group provides solid career planning
support not just for existing staff, but also for fresh graduates
from colleges. Following discussion between heads of the
HR and other relevant departments and each graduate, a
customised training programme will be designed based on
the wishes and aspirations of such graduate and experienced
mentors will be assigned to provide guidance, support and
assistance in connection with the career path of graduates,
aiming to enhance the competence and competitiveness
of fresh graduates and cultivate in them dedication and a
positive work ethic.
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TH E COM MU N ITY (continued)

Labour Standards

The Group firmly believes that respect for staff is a core value
underpinning the success of an enterprise, and that labour relations
characterised by mutual respect and equality will enhance unity
within the enterprise. In line with this objective, we have adopted a
range of measures to protect the interests of employees, including
the prohibition of forced labour by way of violence, threat, detention
or other illegal actions and the prohibition of child labour in strict
accordance with pertinent provisions of the Labour Law and SA8000
Social Responsibility Standards.

All candidates qualified for employment must have reached the
statutory age and have been in possession of valid identification
documents issued by the public security department before they
can be officially appointed. All employees are required to enter
into labour contracts for the prevention of forced labour. All staff
must be employed on a voluntary basis and in a legal manner.
A stringent identity vetting process is carried out as part of the
employment procedures. Candidates found to be falling short of
the statutory age will be rejected with no exception. As part of the
employment procedures, each candidate will be informed about
the job details, working conditions, related occupational safety risks
and remuneration of his/her positions, and we will proceed with the
employment procedures only after the candidate has acknowledged
understanding of the above.

The Group was not aware of any material breach of laws and
regulations pertaining to the prohibition against child labour or forced
labour that have a significant impact on the Group during FY2017.

Supply Chain Management

We typically apply stringent requirements in respect of suppliers and
the stability of supply chains. All suppliers of production materials must
have passed our Group’s evaluation before entering into cooperation
with us. A vetting process is conducted in respect of the business
licenses, accreditations and qualifications of suppliers, including
various international quality management system (ISO) accreditations
(such as ISO9001, ISO14001 and others), OHSAS18001 (occupational
health and safety management system accreditation), safety testing
and certification of the United States (UL) and test reports under the
Restriction of Hazardous Substances (ROHS), to ensure suppliers’
compliance with the Group’s requirements.
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TH E COM MU N ITY (continued)

Supply Chain Management (continued)

We have set up a supplier approval committee dedicated to
supervision of the supply chain. Basic members of the supplier
approval committee include engineers of the manufacturing
engineering department, engineers responsible for quality control
over incoming materials, quality engineers and procurement officers.
The committee is directly responsible for approval, monitoring,
communication and regular evaluation in connection with suppliers of
materials. It will also conduct audits on suppliers where necessary.

Moreover, we conduct on-site assessments at the suppliers’
plants and sample tests on their products to ensure compliance
of their products with our quality requirements. Only suppliers who
have complied with the Group’s requirements will be admitted to
the Group’s list of qualified suppliers. The Group also monitors
the quality of products provided by its suppliers on a continuous
basis. To avoid compromising the quality and safety of the Group’s
products, suppliers whose accreditation or product quality falls short
of required standards will be suspended. Annual reviews of the
suppliers are being conducted through on-site examination of their
quality management, environmental systems, production environment
and social responsibility to ensure compliance of their products and
services with quality requirements and the principle of sustainable
development.

Product Responsibility

We have adopted a customer-centric principle with a primary focus
on customers’ experience of products and after-sales services. In this
connection, we have established and implemented comprehensive
procedures to manage customer communications, returned goods
and customer complaints and assigned dedicated staff to provide
after-sales services and handle returned goods and customer
complaints, so as to assure timely response to customers’ needs.
Customer service personnel are required to retain all records of
communications with customers to provide reference to relevant staff
for understanding customers’ requirements and expectations, so that
timely actions can be taken to assure positive customer experience of
our services.

B5.

B6.

PUBREE (9)

g - HEMRIZESGELAKER
EREUETIZA TR0 - SR EEEHIT
T2RD - ETARRED - RIBEES - %t
ERRAZESRERARYHHER
BRRR - BiE BB EEHRE 0 HE
Frg S EmETTER -

BES - TR IR B 2 R A 1R
BRrE - W E R E mE TR R
o EREMEENARRK - RANA
KiBB R Be SRR E 2 R Al 8%
ARBENSERFRERERENR - KETT
SERBEHHERNEREEETEE -
ERERNREERNEMLEREE
% s ERZHNER  EeR
SEERNERRZEUERIEEY
- -pMesFHHERETFEN
E o BHtEREEEE REAS &
ERREIMGETCETEETRESE
T DERHERNERERBEEE
EERRABEERRA -

EmEE

HMWRERANBEEREL  BENEMS
BRELERRBEARMOEIEMIER
Z— o WL BPREKEE T EHE
FRBER RERENETRFEIE
BF o YEBPIABREEPMERR
% BIERENMEFEFEE  URER
HEEEFPHNFER - HAITERETFR
HERE B REREABNEMLHE
T EEEBAR TRBERTNFRES
2 OERRE  REBTHE RIFHORS
B -

ESG REPORT 2017 —Z— 415 « tt@ REAMSE 21



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RE - HERERRSE

B.

B6.

B7.

22

TH E COM MU N ITY (continued)

Product Responsibility (continued)

In connection with product quality, we have obtained ISO9001:2008
and IATF 16949 quality system accreditations. The Group has
formulated quality standards and relevant guidebooks covering the
entire business process from inspection of raw materials to packaging
and delivery. Product quality control is performed by the quality
inspection department in accordance with the relevant standards and
guide books to ensure compliance of our raw materials, semi-finished
products and finished products with relevant quality standards.
To prevent the circulation of sub-standard products and ensure
consistency of product specifications with customers’ requirements,
we typically conduct a compliance check of each finished item prior
to delivery. Through ongoing improvements and comprehensive
quality management, we hope to attain our Group’s objective of
“doing it right at the first take”. Moreover, we also arrange regular
training for staff of the quality inspection department to ensure that
their knowledge and skills match with increasingly rigorous quality
requirements.

Meanwhile, the Group is also highly concerned with customer
privacy. We require our staff to comply with the Group’s internal
rules and regulations on information protection and handle and store
customer-related information with prudence and care. We have
also implemented various computer controls to protect customer
information in our computer systems. Such internal control measures
are reviewed on a regular basis to ensure its effectiveness.

The Group was not aware of any material breach of laws and
regulations pertaining to product, service quality and customer privacy
that have a significant impact on the Group during FY2017.

Anti-corruption

All members of our staff, including the management, are required to
strictly comply with the code of conduct of our Group. Management
personnel are required to declare annually conflict of interests in
any form, while the Group has established an anonymous reporting
mechanism supported by an independent investigation team to deal
with all reports on bribery, extortion, fraud and money-laundering.
Moreover, to enhance staff awareness of the importance of honesty
and integrity, all new employees are required to participate in
training on the code of conduct upon induction. Stringent approval
procedures have been established in respect of the use of company
funds, while incumbent staff also receive regular training in the form of
case study.

The Group was not aware of any material breach of laws and
regulations pertaining to the prevention of bribery, extortion, fraud and
money-laundering that have a significant impact on the Group during
FY2017.
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TH E COM MU N ITY (continued)

Community Investment

In addition to its persistent efforts in corporate development, the
Group is also committed to the undertaking of corporate social
responsibility and the promotion of social harmony. We consider
community care and social contribution as a core responsibility of
the Group’s long-term development, as we endeavour to continually
improve our social responsibility management regime and help
people in need with the resources of corporate and society through
the concerted efforts of plants, families and the community. During
the Reporting Period, we focused on providing aid to underprivileged
groups, and we paid visits to grassroots citizens during traditional
festivals such as the Chinese New Year, Dragon Boat Festival and
Mid-Autumn Festival to show our care and concern. Members of
the Group management visited children of low-income or grassroots
families in impoverished areas to bring them food, stationery and toys.
Local kids are encouraged to overcome difficulties with a positive
attitude and learn with diligent efforts so that they might become useful
members of the community someday.

BOARD MANAGEMENT & RESPONSIBILITY

The Company is committed to good corporate governance, which promotes
the long-term interests of shareholders, strengthens board and management
accountability, and helps build public trust in the Company.

In this ESG Report, we highlighted many corporate policies and practices,
through which we seek to responsibly manage our business in different parts
of the world. The Company’s risk management initiatives, which include ESG,
consider annually whether the Company’s policies and programs adequately
identify and respond to the material ESG risks that we face. The Company’s
risk management and internal control systems help ensure protection of the
Company’s assets, including our people, the efficiency and effectiveness of
our processes, the reliability of the information provided to our stakeholders,
and our compliance with applicable laws and regulations.
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BOARD MANAGEMENT & RESPONSIBILITY

(continued)

Risk Management, Internal Control and Responsibility of the
Board

The Board acknowledges its accountability to the risk management and
internal control system and its responsibility to review the effectiveness of
the system. The Board also clarifies that the system is purported to manage,
but not eliminate, the risk of failure to fulfil business objectives, and can only
provide reasonable but not absolute assurance against material misstatement
or loss.

Management is responsible for setting the appropriate tone from the top,
performing risk assessment, and owning the design, implementation and
maintenance of internal control. Essential to this risk management and internal
control systems are well defined policies and procedures that are properly
documented and communicated to employees.

The Group has established an internal audit department to review the financial
condition, operational condition, risk management, compliance control and
internal control of the Group. The Audit Committee assists the Board to fulfill
its oversight role over the Group’s risk management and internal control
function by reviewing and evaluating the effectiveness of our overall risk
management and internal control system at least annually. For FY2017, the
Board, through the Audit Committee, conducted a review of the effectiveness
of the internal control system of the Company including financial, operational
and compliance controls and risk management and will conduct such review
at least once a year, so as to ensure the shareholders’ investment and the
Group’s assets are properly safeguarded. The Board is satisfied that, based
on the information supplied, coupled with its own observations and with
the assistance of the Audit Committee, the present internal controls and
risk management processes are satisfactory for the nature and size of the
Group’s operations and business.

The Audit Committee assists the Board to fulfil its oversight role over the
Group’s risk management and internal control function by reviewing and
evaluating the effectiveness of our overall risk management and internal
control system at least annually.

The Group’s risk management and internal control system is embedded within
our business processes so that it functions as an integral part of the overall
operation of the Group. The system comprises a comprehensive organisation
structure with assignment of definite accountabilities and delegation of
corresponding authorities to each post. Based on our organisation structure,
a reporting system has been developed including reporting channels from
division heads of business units to the Board.
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BOARD MANAGEMENT & RESPONSIBILITY

(continued)
Risk Management, Internal Control and Responsibility of the

Board (continued)

The risk management and internal control systems and accounting system
of the Group are aimed at identifying and evaluating the Group’s risk and
formulate risk mitigation strategies, and to provide reasonable assurance
that assets are safeguarded against unauthorised use or disposition,
transactions are executed in accordance with management’s authorisation,
and the accounting records are reliable for preparing financial information
used within the business for publication, maintaining accountability for assets
and liabilities and ensuring the business operations are in accordance with
relevant legislation, regulations and internal guidelines.

The Group has a defined organisational structure with clear defined lines
of responsibility and authority. Each department is accountable for its daily
operations and is required to report to executive Directors on a regular
basis. Policies and procedures are set for each department, which includes
establishing and maintaining effective policies to enhance risks identification
to which the Group are exposed and taking appropriate action to manage
such risks, establishing a structure with defined authorities and proper
segregation of duties; monitoring the strategic plan and performance;
designing an effective accounting and information system; controlling price
sensitive information; and ensuring swift actions and timely communication
with our stakeholders.

Procedures and Controls over Handling and Dissemination of

Inside Information

With respect to the procedures and internal controls for the handling and
dissemination of inside information, the Group has internal policy and
procedures which strictly prohibit unauthorised use of inside information
and has communicated to all staff; the Board is aware of its obligations to
announce any inside information in accordance with the Listing Rules and
conducts the affairs with reference to the “Guidelines on Disclosure of Inside
Information” issued by the Securities and Futures Commission in June 2012.
In addition, only Directors and delegated officers can act as the Group’s
spokesperson and respond to external enquiries about the Group’s affairs.
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