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Corporate Profile

F.N.B. Corporation (FNB) is the holding company for First National Bank 
of Pennsylvania. Established in 1864, FNB remains known for a passion for 
doing what’s right and a commitment to its customers and communities that 
starts at the top of the house. Experienced executive leaders and a dedicated 

team of highly qualified financial professionals all contribute to the continued success 
of one of the 50 largest bank holding companies based in the U.S. by total assets.
• �FNB offers a broad array of products and services to provide customers with 

comprehensive financial solutions in consumer banking, commercial banking, wealth 
management and insurance. 

• �A publicly traded company on the NYSE (FNB), FNB has a market capitalization of 
approximately $4.7 billion as of December 31, 2022.

• �FNB’s inclusion in Standard & Poor’s MidCap 400 Index and the Russell 1000 Index 
reinforces that the Company is characterized by stability and poised for continued growth. 

• �FNB has a growing commercial and consumer presence spanning seven states and 
the District of Columbia, with market coverage in several major metropolitan areas, 
including Pittsburgh, PA; Cleveland, OH; Baltimore, MD; Washington, D.C.; 
Charlotte, Raleigh, Durham and the Piedmont Triad (Winston-Salem, Greensboro 
and High Point) in North Carolina; and Charleston, SC. 

• �FNB is recognized for its exceptional customer service and differentiated culture: 
	 • �A highly rated, award-winning mobile app
	 • �Winner of more than 90 prestigious Greenwich Excellence and Best Brand 

Awards in just over a decade, including 8 national and regional awards in 
the middle market and small business banking categories for 2022

	 • �Nationally recognized as a 2023 Top Workplace USA, bringing FNB to a total 
of approximately 50 honors as a leading workplace based on employee feedback 

	 • �One of Newsweek’s America’s Greatest Workplaces for Diversity 2023
	 • �Winner of the prestigious President’s “E” Award for Export Service  
	 • �Repeatedly ranked on a list of America’s Most Just Companies

Consumer Banking
• Deposit Products
• Mobile and Online Banking
• eStore® Digital Banking Experience
• Mortgage Banking
• �Consumer and Small Business 

Lending

Commercial Banking
• �Corporate and Business Banking
• Investment Real Estate
• Builder Financing
• Asset-Based Lending
• Lease Financing
• Capital Markets
• Mezzanine Financing
• Treasury Management
• International Banking
• SBA Lending
• Government Banking

Wealth Management
• Trust and Fiduciary
• Retirement Services
• Investment Advisory
• Brokerage
• Private Banking

Insurance
• Property and Casualty
• Employee Benefits
• Personal
• Title

Nearly

$44 
billion 
assets1

Nearly

$35 
billion 

deposits1

More Than

4100 
employees

Approximately

350 
branches

More Than 

1200 
ATMs

Serving

7 
states & 

Washington, D.C.

1Based on spot balances as of year-end 2022.
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Service and Innovation
• �Ranked as an American Banker/RepTrak top four bank for 

reputation by non-customers 
• �Awarded more than 90 prestigious Greenwich Excellence and Best 

Brand Awards since 2011, including 8 awards for 2022
• �Listed among the GoBankingRates.com 2023 Best Regional Banks 

(Best for Range of Accounts) and Best Checking Accounts  
(Best for Unlimited Checks)

Corporate Social Responsibility
• �Received Outstanding CRA rating from the OCC on most recent 

performance evaluation (2018-2020)
• �Named to Coalition Greenwich's inaugural list of Standout 

Commercial Banks for Demonstrating Commitment to 
Environmental, Social and Governance (ESG) Principles and Values 

• �Received Bank On certification for the eStyle checking account for 
2021-2022 and 2023-2024

Diversity and Inclusion
• �One of Newsweek’s America’s Greatest Workplaces for Diversity 2023
• �A DiversityJobs Top Employer
• �A winner of Top Workplaces Culture Excellence Awards for 

Diversity, Equity and Inclusion (DEI) Practices 
• �Mansfield Certified (2020) and Mansfield 2.0 Certified (2022) 

by Diversity Lab for implementing strategies to expand diverse 
talent considered for leadership positions and increase transparency 
regarding advancement in FNB’s Legal Department — one of only 
three banking institutions to receive certification in the 2.0 and 
pilot programs

• �Rated a “3+” by 50/50 Women on Boards for the percentage of 
women directors on the Company's Board

• �Named a Best of the Best Financial and Banking Company by 
Professional Woman's Magazine

• �Received a Women’s Choice Award® as a Best Company to Work 
For for Women and for Millennial Women by WomenCertified

AWARD-WINNING SERVICE AND PERFORMANCE
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AWARD-WINNING SERVICE AND PERFORMANCE

Exceptional Workplace
• �Honored approximately 50 total times as a leading workplace, 

including the following accolades in 2022:
	 • �Top Workplace USA (second consecutive year)
	 • �Top Workplaces Financial Services (second consecutive year)
	 • �Top Workplaces Culture Excellence Awards for 

Innovation, Leadership and Work-Life Flexibility 
	 • �Top Workplaces — Pittsburgh Post-Gazette  

(12th consecutive year)
	 • �Top Workplaces — Cleveland Plain Dealer  

(eighth consecutive year)
	 • �Top Workplaces — Charleston Business Magazine, 

Greenville Business Magazine and Columbia Business 
Monthly (South Carolina) (second consecutive year)

	 • �Top Workplaces — Charlotte Observer (first year)
	 • ��Top Workplaces — Baltimore Sun (first year)
• �Employees recognized for outstanding contributions, with 

highlights including:
	 • �Charleston Business Magazine’s 50 Most Influential People
	 • �Influential Marylander by The Daily Record
	 • �Power 30 for Banking and Financial Services by  

The Daily Record
	 • �Top 20 Disability Warriors in Ohio by Liner Legal,  

a disability law firm 
	 • �Charleston Regional Business Journal 2022 Lowcountry 

Diversity Leadership Awards Rising Star
	 • �Nazareth Prep Mentor of the Year in Pittsburgh

Performance and Governance
• �Multiple honors for FNB’s CEO, including:
	 • �Pittsburgh Business Times Power 100, recognizing the 

region's most influential business leaders
	 • �Pittsburgh Power 100 by City & State PA
	 • �Central Penn Business Journal Power List for Finance
	 • �Top 100 People recognition by PA Business Central
• �Named one of the World's Best Banks by Forbes
• �Listed as one of the 100 Best Banks in America by Forbes 
• �Ranked in the top 25 percent of all companies in sixth 

consecutive appearance on JUST Capital’s list of America’s  
Most Just Companies 

• �Listed as a Top 100 Organization by PA Business Central 
• �Ranked on the Monitor 100 largest equipment finance 

companies and Top 40 Most Active Players in the Vendor 
Channel lists for the fifth year and on the Top 50 Bank Finance/
Leasing Companies list for the third year

• �Rated A+ for financial health by DepositAccounts.com
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Leading Innovation
• �Deployed eStore kiosks to all FNB branches and increased eStore 

page views by more than 104 percent year over year
• �Increased total mobile users 13 percent year over year

Strong Presence
• �Increased ATM network by more than 35 percent to more than 

1,200 machines
• �Announced additional expansion in North Carolina, South Carolina, 

Washington, D.C., and Virginia
• �Grew total metropolitan statistical area (MSA) deposits more than 

three times faster than the market growth rate year over year

Committed Corporate Citizen
• Named a top employer nationally and in five key markets
• �Corporate headquarters expected to drive nearly $1 billion in 

economic expansion for Pittsburgh region
• �Invested more than $7.2 million in grant funds, impact investment 

funds and community development financial institutions
• Contributed nearly $600,000 to the United Way

2022 HIGHLIGHTS

FNB uses both owned 
and branded ATMs to 
strategically maximize the 
reach of our network.
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2022 HIGHLIGHTS

Record Performance and 
Profitability
• �Total Assets: $43.7 billion
• �Spot Loan Growth: 21 percent year over year, including 

Howard Bancorp, Inc. (Howard) and UB Bancorp (Union) 
acquisitions — Upper quartile performance caps off sequential 
loan growth in each quarter of 2022

• �Net Interest Income Growth: 24 percent year over year —
Surpassing $1 billion in net interest income for the first time in 
Company history

• �Efficiency Ratio: 52.1 percent — Upper quartile peer ranking 
and a record since 2004

• �Return on Average Tangible Common Equity (ROATCE) on 
an operating basis: 17.5 percent — The highest level achieved 
by FNB in more than five years

• �Common Equity Tier 1 (CET1): 9.8 percent — Demonstrates 
FNB’s significant balance sheet strength and loss absorption 
capacity captured in the reserve coverage ratio of 1.33 percent

Pillars of FNB’s  
Long-Term Strategy

Drive Organic Growth

Maintain Efficiency  
and Expense Control

Optimize the Retail Bank

Build a Durable,  
Scalable Infrastructure

Build a Strong, 
Differentiated Brand

Promote Core Values, 
Including Diversity  
and Inclusion



Welcome to the Future

For years, FNB has been at the 
vanguard of innovation in the banking 
industry. Driven by a passion to do 
what is right for all our constituents 

— customers, communities, employees and 
shareholders — our forward-looking  
Clicks-to-Bricks strategy and investments in 
leading-edge technology have enabled us to build 
out a fully digital bank that sets FNB apart.

We leaned into our momentum in 2022, 
leveraging our carefully constructed 
infrastructure to efficiently add scale, 
functionality and even more convenience 
for customers. On the digital front, we built 
on the success of our mobile eStore with the 
installation of interactive kiosks in each of our 
branches. 

eStore is FNB,s proprietary technology that 
enables customers to utilize digital tools 
more effectively to manage their banking. 
With eStore,s key features available on 
Online and Mobile banking, consumers 
can shop for products and services, open 
deposit accounts, apply for loans, schedule 
appointments and access financial education 
resources all in one place.  

By making it easy to browse products in our 
branches as well as seamlessly continue the 
buying process online or on a mobile device, 
eStore adds convenience and extends FNB’s 
reach beyond the boundaries of our physical 
network. Because it is self-service, eStore also 
increases efficiency for our front-line teams. 
Along with our growing fleet of nearly 100 
ATMs with TellerChat (Interactive Teller 
Machines (ITMs)), which provide access 
to video banking representatives, eStore 

offers another technology-based option that 
frees personnel for the more consultative 
conversations customers prefer to have in the 
branch.

Our commitment to innovation and our 
unique eStore platform provide unparalleled 
scalability for FNB. With the underlying 
technology in place, we quickly can enhance 
our digital offering to address the full breadth 
of our clients’ diverse financial needs. In 2022, 
we introduced online applications for multiple 
consumer lending and small business deposit 
products, launched EZ Pay integrated payables 
for commercial clients, added online insurance 
quotes and accelerated promotion around our 
specialized Physicians First digital bundle.

Of course, the branch remains a critical part of the 
banking relationship and our physical network 
is essential to our omnichannel approach. Since 
launching Clicks-to-Bricks in 2016, we have 
opened, or plan to open, the doors to nearly 50 
state-of-the-art concept branches, which integrate 
technology and an open design to cultivate client 
engagement and conversation.

During the last several years, we also have 
significantly strengthened our ATM presence, 
doubling the number of ATMs in our 
network since late 2020 and adding access 
to more than 300 machines in 2022 alone. 
Our ATM strategy leverages both owned and 
branded machines, including placements in 
prominent chains like Harris Teeter, Spinx 
and Royal Farms, so we can strategically 
maximize our reach with a relatively limited 
capital investment. Of equal importance, this 
approach enables us to efficiently increase 
penetration and access to banking services in 
marginalized communities.
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What is Clicks-to-Bricks? 
Clicks-to-Bricks is FNB’s 
omnichannel strategy that uses 
digital and traditional physical 
(branch and ATM) channels to 
serve our stakeholders. The 
strategy integrates innovative 
technology and high-touch 
service to make banking more 
convenient and consistent for 
customers, improve efficiency 
for employees, increase 
access to banking for local 
communities and add value for 
shareholders.  

FNB’s state-of-the-art eStore kiosk.
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Digital Centers are another element of the 
ongoing evolution of our delivery channel to 
serve stakeholders into the future. Featuring 
eStore kiosks and ITMs, Digital Centers 
are designed to help customers transition 
from a traditional banking environment to a 
technology-based experience. For example,  
FNB has deployed Digital Centers in downtown 
Cleveland; at PPG Paints Arena through our 
relationship with the Pittsburgh Penguins®; 
and at Slippery Rock University in western 
Pennsylvania, where we are the exclusive provider 
of banking services to the campus community.

Underlying Clicks-to-Bricks is a holistic data 
strategy that applies analytics to enhance both 
the customer experience and our financial results. 
To that end, we have spent years developing a 
robust data architecture to drive both organic 
growth and efficiency. 

The corporate website, along with Online and 
Mobile banking, eStore and other sources, 
collects information that is consolidated into a 
dynamic data integration engine. We analyze 
this information to gain a more comprehensive 
understanding of our customers that we use 
to promote personalized products, identify 
emerging trends, generate targeted leads for our 
sales team and enhance our marketing strategies. 
This data also supports the ongoing optimization 
of our branch network by ensuring our offices 
are located in areas that serve the most visitors 
and offer the best geographic coverage. 

We also use technology to improve performance 
within our own Company. For example, our 
operations department has leveraged new 
digital workflows and application programming 
interfaces to automate multiple administrative 

processes, which has significantly streamlined 
consumer and small business loan processing 
timelines. Further, by using robotic process 
automation to support an address standardization 
project, we have replaced more than 20,000 hours 
of manual output by employees. 

In addition, we have completed the integration 
of our teller transaction processing system, which 
has decreased time spent at the teller line by 1.5 
minutes per customer. Building on this success, 
we are advancing toward the introduction 
of a universal dashboard for Retail Banking 
functions. Delivering a centralized, 360-degree 
view of the customer relationship, the dashboard 
ultimately will consolidate branch transactions, 
sales, relationship management, service and 
lending processes into a single platform to 
support efficiency and a more personal, informed 
customer experience.

Reflecting on our digital progress in 2022, our 
Company realized the benefits of our substantial 
and continual investments in technology as we 
drove increased digital product adoption across 
our expanding customer base. eStore interactions 
grew by more than 104 percent year over year, 
total mobile users increased by 13 percent and 
online applications grew by 17 percent. Mortgage 
was a standout, with approximately 70 percent of 
all mortgage applications started digitally — an 
increase of 30 percent over 2021 — with a better 
than 80 percent completion and submission 
rate on those applications. Highlighting the 
convenient nature of remote access, more than 
half of our digital mortgage applications were 
completed and submitted after regular business 
hours or on weekends.

It is easy 
to open an 
account using 
the mobile 
eStore.

FNB’s ATMs with TellerChat had a  
14 percent year-over-year increase 
in transaction volume in 2022.



We have experienced corresponding digital 
growth in our commercial banking services 
throughout 2022, with a 27 percent 
increase in the number of clients who have 
enrolled in our FNB Business mobile app 
to manage their corporate accounts. Beyond 
convenience, clients increasingly are turning 
to our technology to drive efficiency and 
safeguard their organizations against fraud. 
This is evidenced by a 40 percent uptick in 
the number of accounts using Positive Pay, 
our digital account reconcilement tool, and by 
the fact that the monthly volume of payments 
collected through our EZInvoice online 
invoicing portal grew 45 times in size when 
comparing December 2022 to January 2022.

Our customers' growing digital engagement 
also translates into increased lending activity 
and origination. For example, our excellent 
results for the Physicians First program, where 
we saw high-value physician households grow 
15 percent year over year in the fourth quarter 
of 2022. Full-year production was nearly  
$600 million, with loan balances totaling  
$1.2 billion at year-end. 

Looking ahead to 2023, we will continue to 
invest in our innovative offerings. We expect 
to begin the phased launch of our universal 
application which will enable consumers to 
purchase multiple products simultaneously 
and with much greater efficiency. We also plan 
to introduce enhancements to our mobile 
banking app, including advanced alerting 
capabilities and an update to our CardGuardTM 
debit card control service. Along with near-
real-time access to account information, these 
features are all designed to give customers 
more convenience, choice and control in their 
banking experience.

Building on Our Strong 
Foundation 

FNB’s ability to continually expand 
and innovate is grounded in the 
performance of our core franchise 
and emphasis on sustainable growth 

in line with our risk appetite. We continue to 
capitalize on a proven business model that is 
centered on four main principles:
	 1. �A comprehensive product suite deployed 

across a diverse and attractive geographic 
footprint to support continued loan and 
deposit growth

	 2. �A consistent credit underwriting process
	 3. �An attractive dividend yield with  

capital flexibility 
	 4. �Attracting and retaining top talent

Maintaining a diverse footprint with a 
strong presence in high-growth markets is 
an important part of how we position our 
Company for continued expansion. Today, we 
operate in seven major metropolitan markets 
with populations over one million and are 
proud to hold top five deposit share positions 
in nearly half — and top three positions in 19 
— of the 58 MSAs we serve.

We began 2022 with the successful completion 
of our acquisition of Howard, assuming the 
sixth largest deposit share position in the 
Baltimore MSA. In December, we welcomed 
customers of Union in North Carolina. This 
strategic merger accelerates our organic growth 
potential in North Carolina markets that have 
proven to be an engine for FNB expansion 
and moved our deposit market share position 
to ninth in the state.3  In addition, the deal 
extends FNB’s ability to reach clients in more 
rural, minority and low- to moderate-income 
(LMI) communities.
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3 Excluding PacWest Bancorp

FNB’s mobile 
application has  
a top rating that 
rivals large  
money centers.

Our employees strengthen our 
reputation through their expertise 
and outreach. In 2022, FNB team 
members like Yenner Karto, Head 
of International Banking Services, 
conducted dozens of speaking 
engagements to educate, inform  
and connect with our communities.
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Throughout 2022 and early 2023, we opened de 
novo branches in Charlotte and Durham, North 
Carolina, and Greenville, South Carolina, and 
announced plans for continued expansion in 
the Washington, D.C., metropolitan area. FNB 
has received approval from the Office of the 
Comptroller of the Currency to open branches 
in Reston, Arlington and Alexandria, Virginia, 
and has extended our commercial banking 
coverage deeper into the commonwealth with a 
new loan origination center in Richmond. 

Another highlight of our multiyear strategy 
to enhance our market presence and visibility 
is the successful establishment of prominent 
regional headquarters in Raleigh (2019), 
Greensboro (2020) and Charlotte (2021) as 
well as our continued progress on our new 
corporate headquarters, FNB Financial Center, 
in Pittsburgh.

Our thoughtful expansion ensures our teams are 
positioned to collaborate and connect consumers 
and businesses to our full range of products and 
services. Executed by strong local leadership, our 
approach yielded exceptional results in 2022, 
with increased deposits in 44 MSAs, 29 of which 
outpaced the market. We have amassed nearly 
$44 billion of total assets and achieved operating 
earnings per share of $1.40, one of the highest 
levels in Company history, led by record revenue 
of $1.4 billion.

3 Excluding PacWest Bancorp

FNB expects to open 
additional concept 
branches in the  
Charleston market.

Spotlight on Success — 
Charleston, South Carolina 
Charleston is an example 
of our successful strategy 
in practice. We operate 
three retail branches and a 
regional hub in the market, 
with plans for additional 
retail expansion in the near 
term. Our regional bankers 
were recruited from some 
of the largest financial 
institutions in the country 

and are extremely engaged 
in the local community. In 
2022, only three years after 
opening the first FNB branch 
in the city, our deposit 
balances in the market grew 
by more than 30 percent, 
and our commercial loan 
balances increased by 20 
percent year over year, 
making Charleston one of 
our fastest-growing markets 
on a percentage basis.

FNB celebrated the 
grand opening of FNB 
Tower-Charlotte with a 
ribbon-cutting in 2022.



Focused on Shared Success 

F                   NB always has acted on the principle 
that the success of our customers, 
communities and Company are 
inextricably connected. This belief 

guides our mission and approach to business 
and service. 

Throughout our footprint, we have invested 
hundreds of millions of dollars in initiatives 
that stimulate job growth, create affordable 
housing opportunities, foster financial literacy 
and champion overall social and economic 
development, and we continue to build on 
those efforts. 

Our commitment is evident in our new 
corporate headquarters tower. Located in 
a predominantly minority and historically 
underserved community in Pittsburgh, 
the development is on track to achieve its 
substantial requirements for participation in 
contracting by minority- and women-owned 
businesses and is expected to have nearly $1 
billion in economic impact for the surrounding 
region. In addition, FNB has contributed 
to programs that make it possible for local 
businesses to take part in the project and 
its economic benefits, including an Urban 
Redevelopment Authority of Pittsburgh 
program that provides working capital for 
contractors as well as training for trade 
professionals.

During 2022, we invested more than $7.2 
million in grant funds, impact investment 
funds and community development 
financial institutions supporting underserved 
communities. Our investments were 
highlighted by significant contributions to 
prominent organizations and initiatives, 
including a $1 million commitment to 
the Pittsburgh Promise, which supports 
educational aspirations and scholarships for 
Pittsburgh Public Schools students and a $2.5 
million commitment to Black Tech Nation 

Ventures (BTN.vc), a majority Black-owned 
venture capital fund. Based in Pittsburgh, 
BTN.vc provides funding and resources for 
Black-led technology startups and firms with 
diverse founders and teams, with a goal of 
enabling wealth creation for underrepresented 
entrepreneurs. We also made a contribution of 
nearly $600,000 to the United Way.

Additionally, we continued to update our 
product offerings to ensure we address a wide 
range of client needs, including for those who 
historically have been underserved. Along with 
supporting homeownership with an expanded 
suite of affordable mortgage products, we 
have introduced a new special purpose credit 
program with features designed to increase 
access to mortgages and home equity loans 
and lines of credit in majority-minority 
communities.

Building on our previously launched eStyle 
checking account which enables customers 
to avoid overdraft fees entirely, we also made 
updates to our overdraft practices based on our 
continual monitoring of industry trends and 
client needs. Effective in the first quarter of 
2023, we eliminated continuous overdraft fees, 
reduced overdraft and nonsufficient funds fees, 
lowered our daily caps on overdraft fees and 
made other depository transaction processing 
changes. Overall, FNB’s anticipated changes are 
expected to reduce overdraft-related fees assessed 
to customers by approximately $11 million  
(pre-tax) on a full-year annualized basis.

Complementing these changes, we plan 
to launch new products to help customers 
improve their financial management skills 
and avoid fees in the first place. A short-term, 
small dollar loan product will give eligible 
accountholders access to credit to fill urgent 
financial gaps, while the SmartSecured 
consumer credit card will offer customers with 
no or damaged credit histories the opportunity 
to demonstrate responsible habits and build or 
repair their credit over time.
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FNB’s engaged employees amplify 
our efforts through volunteerism.

FNB Financial Center in Pittsburgh.

F.N.B. Corporation Chairman, 
President and Chief Executive 
Officer, Vincent J. Delie, Jr. (Center), 
Pittsburgh Mayor, Ed Gainey (Left), 
and Executive Director of The 
Pittsburgh Promise, Saleem Ghubril 
(Right).
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These select examples are results of our 
long-standing plan to institute an even more 
strategic approach to our overall community 
impact. In 2022, we further enhanced our 
focus on community impact initiatives through 
the appointment of a Director of Corporate 
Responsibility, who is responsible for community 
development and Community Reinvestment 
Act (CRA) programs; ESG initiatives; corporate 
giving campaigns; corporate community 
relations; and diversity and inclusion initiatives.

To learn more about FNB’s award-winning 
commitment to ESG and our substantial 
investments in our communities, review our 
2022 Corporate Responsibility Report, available 
on fnb-online.com, or our upcoming 2023 
Corporate Responsibility Report, which will be 
published in the second quarter of 2023.

Invested in Our Team

Our remarkable team brings our 
values and business model to life. 
We continually strive to provide 
a positive workplace where our 

employees are recognized for their dedication, 
have access to opportunities and programs 
to advance their careers, and can maintain a 
successful work-life balance.

In addition to investing in modern, 
environmentally friendly workspaces throughout 
our footprint, we ensure our compensation and 
benefits packages are competitive and align with 
employee needs and preferences. Our minimum 
hourly wage significantly exceeds requirements 
in each of the states where we operate. We have 
a suite of progressive, family-friendly programs 
and have expanded mental health support with 
telehealth access to counseling services. Knowing 
that our employees feel the effects of the volatile 
economic environment, we also have taken steps 
to keep their costs for medical insurance flat 
despite significant inflationary pressures.

We view investments in our team as investments 
in our future and make sure that all our 
employees can grow their careers with FNB. 
Along with leadership development for  
high-performing employees, we provide a wide 
array of learning and growth opportunities, 
including networking events, mentoring and 
tuition reimbursement for continuing education.

Our commitment to employees’ happiness and 
growth has led to FNB’s repeated and long-term 
recognition as a top workplace nationally and 
in multiple markets throughout our footprint. 
By prioritizing employee engagement and 
satisfaction, we continue to show our gratitude 
for our team and position our Company for 
long-term stability and sustainable growth. 

Proven Strategy for  
Sustained Acheivemnet

We enter 2023 proud of our 
many accomplishments and 
cognizant of the potential 
headwinds we may face in a 

turbulent economy. Our Company has proven 
time and again that we perform admirably 
through uncertainty, thanks in large part to our 
deployment of prudent business strategies, sound 
credit management processes and proactive risk 
management practices as well as the significant 
contributions of our employees. 

We are confident that we will continue 
to thrive by doing what we do best — 
maintaining a laser focus on the value we 
deliver to all our stakeholders while adhering 
to a responsible risk culture that has served 
us well through a range of economic cycles. 
As we build on our record performance and 
significant commitment to innovation, our 
momentum will drive progress that will shape 
the future not only for our Company but also 
for the clients, communities, employees and 
shareholders who we are proud to serve. 

Cassandra Cooper, Manager 
of Diversity and Inclusion, who 
joined FNB in 2022, stated, "FNB's 
dedication to promoting inclusion 
and socioeconomic equality is 
evident in its products and services, 
culture and community involvement."

FNB has received approximately  
50 workplace awards that 
differentiate our Company as an 
employer of choice.
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To Our Fellow Shareholders: 
F.N.B. Corporation produced outstanding 2022 financial results that set multiple records for 
our Company as we reached an all-time high operating earnings per share (EPS) of $1.40. As 
we celebrate these achievements, we also recognize the substantial foundation they provide for 
future success. We ended 2022 with a favorably positioned balance sheet, a strong capital and 
reserve position, and consistent underwriting standards that will carry us through a potentially 
challenging economic cycle. 

Our consistent relative performance since 2009 indicates the strength of our business model, 
highlighted by our compounded annual growth rates (CAGRs) of 11.0 percent in total revenue, 
an exceptional 23.2 percent in net income available to common shareholders and 12.0 percent 
in operating EPS. These results span the tenure of our leadership team’s management of the Bank 
and holding company, during which time they have guided our constituents successfully through 
the aftermath of the financial crisis and a global pandemic. 

Vincent J. Delie, Jr. 
Chairman, President & CEO  
F.N.B. Corporation
First National Bank
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Favorably Positioned Balance Sheet  
The economic landscape evolved as the Federal Reserve increased rates 425 basis points between  
March and December 2022. Our team was able to take action to benefit from the increase in rates 
through solid loan growth, a favorable deposit mix, prudent deposit cost management efforts and  
the asset sensitive position of our balance sheet. 

Total loans and leases were $30.3 billion as of December 31, 2022, an increase of $5.3 billion,  
or 21 percent, year over year. 

Approximately half of this growth was attributable to our acquisitions of Howard, which contributed 
$1.8 billion in loans as of the January 22, 2022, closing — a springboard for 59 percent year-over-
year loan growth in our Mid-Atlantic Region — and Union, which contributed $651 million in 
loans as of the December 9, 2022, closing. The remainder of the increase resulted from strong organic 
growth across the footprint, led by commercial lending gains in the Pittsburgh, Cleveland and North 
Carolina markets. Overall, FNB benefited from both strong commercial and industrial loan growth 
performance and favorable attrition. Organic mortgage loans also increased, thanks in part to our 
Physicians First initiative and heightened demand for adjustable-rate mortgages in a higher interest 
rate environment. On the consumer loan side (excluding mortgages), we also saw expansion in our 
indirect lending and direct installment loan portfolios.  

Total deposits reached nearly $35 billion at year-end 2022, an increase of 10 percent since December 
2021, providing strong liquidity to support the year’s loan growth, which is further aided by our 
diverse geographic footprint. The increase in deposits reflected organic growth in new and existing 
customer relationships and inflows from the Howard and Union acquisitions. We have continued 
to take steps to further diversify our market presence through acquisitions and de novo expansion 
as well as through our team’s ability to generate deposits across both the consumer and commercial 
portfolios. Having multiple deposit channels and products serving commercial and consumer clients 
is a key differentiator for our Company. 
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Additionally, we are poised to capitalize on the strongest deposit mix in FNB history. Through a 
concerted focus, we have grown non-interest-bearing deposits to 34 percent of our total deposits, which 
is a significant increase from 16 percent in 2009. This favorable composition allows FNB to more 
efficiently manage deposit costs and increase net interest income while demonstrating the strides we have 
made in becoming our clients’ primary bank. 

Cumulative deposit betas were an area of heightened focus in 2022 and will continue to be so looking 
forward given the actions taken by the Federal Reserve. Our cumulative deposit beta for total deposits 
during the last interest rate hiking cycle from December 2015 to December 2018 was 24 percent. While 
we evaluate the impact of 2022, it is important to keep in mind three main differences from the previous 
cycle: the Federal Reserve is increasing rates at a much faster pace than in 2016; high-cost deposit gathering 
fintechs are emerging with growing speed and adding competition in the marketplace; and we are in a more 
favorable deposit mix position, with non-interest-bearing deposits at 34 percent of total deposits and a  
loan-to-deposit ratio at 87 percent compared to 97 percent at the end of 2015. To date, we have been able 
to effectively manage deposit costs while balancing deposit mix shifts that have occurred.

At the same time, our management team put us in an excellent position on the asset side of the balance 
sheet to benefit from rising rates, which is evident in the immediate up 200 basis point interest rate 
sensitivity since 2019. Since the end of 2019, our asset sensitivity has been increasing and reached a 
peak in the third quarter of 2021. From that point on, our asset sensitivity has decreased as we began 
to monetize the benefit from increasing rates, leading us to end 2022 at a similar level to 2019 and 
reduce the risk associated with falling rates. As one example, we have strategically deployed excess cash, 
decreasing levels 61 percent to $1.2 billion during 2022, effectively monetizing our growing asset 
sensitivity in the deployment of the cash to fund higher earning assets, including loans and securities. 
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Due to our strong organic loan and deposit growth, coupled with the Howard and Union 
acquisitions, our total assets rose to a record $43.7 billion at year end. Our total assets have grown at 
a 13.2 percent CAGR since 2009, showing the breadth and reach of our platform as we drive market 
share gains and continue our long history of outpacing industry growth.

Strong Capital and Reserve Position with Consistent  
Credit Standards  
One of FNB’s core strengths is our credit performance, which was proven in the economic downturn in 
2008, when our loss rates meaningfully outperformed our peers, and again during the recent pandemic. 
Our credit culture has been consistent, maintaining uniform, prudent underwriting standards through 
all parts of the economic cycle. As we continue to execute on our loan growth strategies, we actively 
monitor our credit concentrations and asset mix to maintain a diverse and balanced loan portfolio that 
fits within our desired risk profile. With the ongoing investments we have made in our credit systems 
and expansion of our risk analytics, we can make strategic, data-driven decisions to better manage and 
mitigate risk in the portfolio not only through typical historical analysis, but also through the use of 
prospective trends and analytics to identify any emerging risks. We also run regular stress tests during our 
comprehensive credit reviews. 

Additionally, our bankers remain in close contact with our clients to understand the challenges and 
headwinds they face, enabling us to proactively identify signs of stress resulting from ongoing elevated 
inflation, rising interest rates and the labor, supply chain and energy-related issues affecting a broad 
range of industries and markets. These factors are carefully analyzed and addressed during underwriting 
as macroeconomic and market-specific conditions continue to evolve, with our core credit philosophy 
remaining front and center. 

Further mitigating risk and supporting our growth strategy is the geographic diversity of our footprint. 
Our presence in seven states and the District of Columbia provides FNB with access to high-growth 
metropolitan areas and a variety of meaningful opportunities so we can meet our growth objectives while 
still adhering to our conservative underwriting standards.
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Prospec�ng data provided
through feedback loops

Products are personalized and
centered around customers’

needs 

Data is analyzed to
gain a

comprehensive
understanding of

our customers

Raw data is
gathered into FNB’s

Enterprise Data
Warehouse (EDW)

External Data
Sources

Other Internal
Sources

eStore

Acquire Consolidate Evaluate Deliver

Mobile App

Data-driven sales

Facilitate ongoing servicing
touchpoints

FNB's Holis�c Data Strategy

Even with our conservative underwriting culture, FNB recognizes the importance of maintaining adequate 
allowance for credit losses to total loans, often referred to as the reserve coverage ratio, which measures a bank’s 
ability to absorb loan losses that may result from unexpected events. FNB’s ratio of 1.33% surpasses the peer 
median. We also buffer against loan losses by maintaining appropriate levels of capital, which are measured 
through two well-known metrics: common tier 1 equity (CET1) and tangible common equity to tangible 
assets (TCE Ratio). Both of these capital ratios ended the year similar to or above the peer median. These 
strong capital ratios and reserve coverage, paired with diligent efforts in our loan underwriting and risk analysis, 
enable FNB to enter 2023 prepared to navigate a wide range of economic scenarios.
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Leveraging Our Digital Investments  
FNB’s continual investments in digital technology provide another tool for enhancing the customer 
experience, which is achieved through a two-pronged approach incorporating our Clicks-to-Bricks initiative 
and our advanced data infrastructure and analytics. 

As mentioned earlier, Clicks-to-Bricks is FNB’s omnichannel strategy that uses digital and traditional 
physical (branch and ATM) channels to serve FNB’s stakeholders. In addition to customers having mobile 
and online access, we have supplemented all FNB branches with new digital eStore kiosks to enhance the 
consultative environment we provide. The fully interactive design empowers customers with intuitive digital 
access to FNB’s full range of products and services. 
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Closing
Employees are the heart of our organization, and their continued hard work and 
engagement are what enable us to fulfill our commitment to serve our stakeholders, benefit 
our communities and deliver greater shareholder value.

FNB,s favorably positioned balance sheet, a strong capital and reserve position, consistent 
underwriting standards and ongoing investments in our digital strategy led to a very 
successful 2022 and remain critical as we prepare our Company for the year ahead.

On behalf of the Board of Directors and the executive management team, I would          
like to conclude this record of significant achievement by thanking our shareholders for 
your continued support of F.N.B. Corporation. We value the trust that is placed in our 
institution and take seriously our responsibility to act in your best interests — and we are 
proud to invite you to join us on our journey to change the course of banking, now and 
into the future. 

As we pursue peer-leading performance metrics outlined in each of these areas in 
2023, our future focus will continue to be on achieving results that produce long-
term, sustainable shareholder value.

Stated Strategic Objectives 
and Accomplishments
Our overall goal is to generate shareholder value 
and drive long-term results. To best accomplish 
this, executive management has focused on a 
number of financial goals and objectives. The 
following are a few of the significant highlights of 
our results from the past year: 

• �$43.7 billion in total assets
• �$5.3 billion growth in total loans 
• �Record $35 billion in total deposits, with 

34 percent of deposits in non-interest-
bearing accounts

• �Top five deposit market share position in 
nearly half of the MSAs where we operate

• �Record operating EPS of $1.40 
• �Record $1.4 billion in revenue
• �Record $495 million in operating net income 

available to common stockholders
• �Record $1.1 billion in net interest income
• �Record 52.1 percent efficiency ratio  

for the full year
• �$9 million of cost savings in 2022 and a 

cumulative cost save of $66 million over the 
last four years

• �More than $220 million of capital returned to 
shareholders

• �17.5 percent full-year operating ROATCE
• �Record $5.7 billion total shareholders’ 

equity providing flexibility with a 9.8 
percent CET1 ratio

• �Net charge-offs to average total loans at 0.06 
percent with a top quartile reserve position of 
1.33 percent

• ��More than 104 percent growth in eStore 
engagement

• ��Two acquisitions successfully completed 
(Howard and Union) 

• �Achieved approximately 50 total awards as a 
leading workplace, including multiple national 
and regional honors in 2022

Vincent J. Delie, Jr. 
Chairman, President & CEO  

F.N.B. Corporation

First National Bank

Even with our conservative underwriting culture, FNB recognizes the importance of maintaining adequate 
allowance for credit losses to total loans, often referred to as the reserve coverage ratio, which measures a bank’s 
ability to absorb loan losses that may result from unexpected events. FNB’s ratio of 1.33% surpasses the peer 
median. We also buffer against loan losses by maintaining appropriate levels of capital, which are measured 
through two well-known metrics: common tier 1 equity (CET1) and tangible common equity to tangible 
assets (TCE Ratio). Both of these capital ratios ended the year similar to or above the peer median. These 
strong capital ratios and reserve coverage, paired with diligent efforts in our loan underwriting and risk analysis, 
enable FNB to enter 2023 prepared to navigate a wide range of economic scenarios.
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Leveraging Our Digital Investments  
FNB’s continual investments in digital technology provide another tool for enhancing the customer 
experience, which is achieved through a two-pronged approach incorporating our Clicks-to-Bricks initiative 
and our advanced data infrastructure and analytics. 

As mentioned earlier, Clicks-to-Bricks is FNB’s omnichannel strategy that uses digital and traditional 
physical (branch and ATM) channels to serve FNB’s stakeholders. In addition to customers having mobile 
and online access, we have supplemented all FNB branches with new digital eStore kiosks to enhance the 
consultative environment we provide. The fully interactive design empowers customers with intuitive digital 
access to FNB’s full range of products and services. 



FINANCIAL HIGHLIGHTS
Year ended December 31  (Dollars in millions, except per share data)  

(1) ��To supplement our consolidated financial statements presented in accordance with GAAP, we use certain non-GAAP financial measures to provide information useful in understanding 
our operating performance and trends and to facilitate comparisons with the performance of our peers. These non-GAAP financial measures should be viewed as supplemental in 
nature, and not as a substitute for, or superior to, our reported results prepared in accordance with GAAP. Non-GAAP financial measures in this Annual Report, including reconciliations 
to the most directly comparable GAAP financial measures, should be reviewed in conjunction with our corresponding GAAP financial measures disclosed in our 2022 Form 10-K filing 
as well as other periodic filings with the SEC and on our website at www.fnbcorporation.com.

(2) �Fully taxable equivalent basis, adjusted for tax-favored status of income from certain loans and investments. 

For the Year		  2022 	 2021	 2020	 2019	 2018

Total revenue		  $1,443	 $1,237	 $1,216	 $1,211 	 $1,208	

Non-interest expense	 826	 733	 750	 696 	 695	

Net income		  439	 405	 286 	 387	 373  

Net income available to common stockholders	 431	 397	 278	 379	 365	  

Operating net income available to common stockholders 	 495	 400	 314	 386	 367	  
(non-GAAP)(1)	  

Per Common Share		

Net income – diluted	 $1.22	 $1.23	 $0.85	 $1.16	 $1.12	

Operating net income – diluted (non-GAAP)(1)	 1.40	 1.24	 0.96	 1.18	 1.13	

Cash dividends declared	 0.48	 0.48	 0.48	 0.48	 0.48 

Tangible book value (non-GAAP)(1)	 8.27	 8.59	 7.88	 7.53	 6.68	

Average share price	 12.52	 12.04	 8.46	 11.65	 13.13	

Financial Ratios					      

Return on average assets                                                   	   1.05%   	  1.05% 			    

Return on average tangible assets (non-GAAP)(1)	 1.14	 1.14 	 0.87	 1.26        	 1.29   

Return on average equity	 8.02	 8.04	 5.83	 8.14	 8.30  

Return on average tangible common equity (non-GAAP)(1)	 15.31	 15.53	 11.66	 16.84	 18.41  

Net interest margin (FTE) (non-GAAP)(1) (2)	 3.03	 2.68	 2.91	 3.17	 3.39 

Efficiency ratio (FTE) (non-GAAP)(1) (2)	 52.15	 57.23	 56.13	 54.51	 54.82	  

Tangible common equity/Tangible assets (non-GAAP)(1)	 7.24	 7.36	 7.24	 7.58	 7.05	  

Common equity tier 1 risk-based capital ratio	 9.82	 9.92	 9.84	 9.40	 9.19  

Tier 1 risk-based capital ratio	 10.13	 10.29	 10.24	 9.79	 9.62	  

Total risk-based capital ratio	 12.06	 12.18	 12.33	 11.81	 11.54 

Leverage ratio		  8.64	 7.99	 7.83	 8.20	 7.87	

Dividend payout ratio (common)	 39.54	 39.20	 56.45	 41.45	 42.96

At December 31					   

Total assets		  $43,725	 $39,513	 $37,354	 $34,615 	 $33,102 	

Earning assets		  38,972	 35,309	 32,958	 30,096	 28,808

Loans and leases 		  30,255	 24,968	 25,459	 23,289	 22,153

Allowance for credit losses	 402	 344	 363	 196	 180

Deposits		  34,770	 31,726	 29,122	 24,786	 23,455	

Total stockholders’ equity	 5,653	 5,150	 4,959	 4,883 	 4,608 

Common shares outstanding (thousands) 	 360,470	 318,933	 321,630	 325,015	 324,315	  

                 0.78%       1.14%     1.16%          
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Corporate Headquarters
F.N.B. Corporation
One North Shore Center
12 Federal Street
Pittsburgh, Pennsylvania 15212
Telephone: (888) 981-6000
Website: www.fnbcorporation.com

Transfer Agent and Registrar
Broadridge Corporate Issuer  
Solutions, Inc.
51 Mercedes Way 
Edgewood, New Jersey 11717
Telephone: (844) 877-8750 

Stock Listing
The Corporation’s common 
stock is traded on the 
New York Stock Exchange under 
the ticker symbol “FNB.”
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