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To Our Stockholders:

The year of 2022 may go down as one of the most impactful years in our company’s long history of success, and that is why I am extremely 
proud of our drivers and our entire support team and what we have delivered together. In partnership with you, our stockholders, we 

results. But during 2022 we took things to new heights as we completed two large acquisitions that we expect will double our size as a 
company and double our family of brands that you see running up and down America’s highways. We know there is great opportunity with 
our latest two acquisitions that will take time to capitalize on. We are now a family that consists of Heartland Express, Millis Transfer, 
Smith Transport, and Contract Freighters, Inc. (“CFI”), all stronger together. Not many companies that have been in business for 45 years 
decide to take a challenge like that on, but we did it.  It is truly inspiring to see our teamwork and discipline as a company that allows us 
to take advantage of these growth opportunities when they present themselves. We thank you, our stockholders, for your continued support 
of our drivers, and our supporting employees.

both all-time records in the history of our Company. At this time next year, we expect to be able to share with you a new all-time record 

   
Our long-term focus, continued cost controls, and the discipline to make the right investments at the right time, have made us successful 
over the history of our company. Our operating model is built on a foundation that has been successful in good operating environments 

three-year timeline.

excellent group of drivers and employees and the customers of Smith Transport helped to further diversify our consolidated freight mix. 



international operations outside of a small amount of cross-border freight in Canada, and we intend to learn quickly from the experts that 
have been driving this business for many years. CFI is a company that is well known and respected across our industry, and they will help

and help us with better pricing from our customers and vendors across our combined operations.

Growing our business through acquisitions has been, and continues to be, a key strategy for our company throughout our history. 
Acquisitions take a lot of work and a lot of money, but they help us to grow and build purchasing power to make us an even stronger and 
more competitive company together as a collective team. During 2022, the acquisition of CFI required us to take on debt because it was

acquired through the Smith Transport acquisition and the debt needed to facilitate the CFI acquisition as quickly as we can. We will do this 
through teamwork and discipline, and we have the best team in the business to execute the plan and reach our goal.

This past year we have once again received many hard-earned customer service and operational awards. Service for Success is our motto 
and our professional drivers and employees protect a core principal of customer service each day at Heartland Express. Collectively, these 
awards include:

applaud and thank our drivers and our committed team of employees who work hard each day to support them. These awards are hard-

Finally, I feel there are promising opportunities ahead and continue to believe in the American spirit and especially in the abilities of our 
organization. We are proud of our accomplishments in 2022 and we look forward to our future with you, our Stockholders. 

Thank you for your investment in Heartland Express and your continued support.

Chairman of the Board
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GT.COM Grant Thornton LLP is the U.S. member firm of Grant Thornton International Ltd (GTIL). GTIL and each of its member firms 
are separate legal entities and are not a worldwide partnership.    

Board of Directors and Stockholders 
Heartland Express, Inc. 

Opinion on the financial statements 
We have audited the accompanying consolidated balance sheets of Heartland 
Express, Inc. (a Nevada corporation) and subsidiaries (the “Company”) as of 
December 31, 2022 and 2021, the related consolidated statements of comprehensive 
income, stockholders’ equity, and cash flows for each of the three years in the period 
ended December 31, 2022, and the related notes and financial statement schedule II 
(collectively referred to as the “financial statements”). In our opinion, the financial 
statements present fairly, in all material respects, the financial position of the 
Company as of December 31, 2022 and 2021, and the results of its operations and its 
cash flows for each of the three years in the period ended December 31, 2022, in 
conformity with accounting principles generally accepted in the United States 
of America. 

We also have audited, in accordance with the standards of the Public Company 
Accounting Oversight Board (United States) (“PCAOB”), the Company’s internal 
control over financial reporting as of December 31, 2022, based on criteria 
established in the 2013 Internal Control—Integrated Framework issued by the 
Committee of Sponsoring Organizations of the Treadway Commission (“COSO”), and 
our report dated March 1, 2023 expressed an unqualified opinion. 

Basis for opinion 
These financial statements are the responsibility of the Company’s management. Our 
responsibility is to express an opinion on the Company’s financial statements based 
on our audits. We are a public accounting firm registered with the PCAOB and are 
required to be independent with respect to the Company in accordance with the U.S. 
federal securities laws and the applicable rules and regulations of the Securities and 
Exchange Commission and the PCAOB. 

We conducted our audits in accordance with the standards of the PCAOB. Those 
standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free of material misstatement, whether due 
to error or fraud. Our audits included performing procedures to assess the risks of 
material misstatement of the financial statements, whether due to error or fraud, and 
performing procedures that respond to those risks. Such procedures included 
examining, on a test basis, evidence regarding the amounts and disclosures in the 
financial statements. Our audits also included evaluating the accounting principles 
used and significant estimates made by management, as well as evaluating the 
overall presentation of the financial statements. We believe that our audits provide a 
reasonable basis for our opinion. 

REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM 
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Critical audit matters 
The critical audit matters communicated below are matters arising from the current 
period audit of the financial statements that were communicated or required to be 
communicated to the audit committee and that: (1) relate to accounts or disclosures 
that are material to the financial statements and (2) involved our especially 
challenging, subjective, or complex judgments. The communication of critical audit 
matters does not alter in any way our opinion on the financial statements, taken as a 
whole, and we are not, by communicating the critical audit matters below, providing 
separate opinions on the critical audit matters or on the accounts or disclosures to 
which they relate. 

Auto liability claims reserve accrual 
As described further in the notes to the consolidated financial statements, the 
Company is self-insured for a portion of its risk related to auto liability. Self-insurance 
results when the Company insures itself by maintaining funds to cover possible losses 
rather than by purchasing an insurance policy. The Company accrues for the cost of 
the self-insured portion of unpaid claims by evaluating the nature and severity of 
individual claims and by estimating future claims development based upon historical 
development trends. The actual cost to settle self-insured claim liabilities may differ 
from the Company’s reserve estimates due to legal costs, claims that have been 
incurred but not reported, and various other uncertainties. 

We identified the estimation of auto liability claims accruals subject to self-insurer 
retention of $2.0 million as a critical audit matter. Auto liability unpaid claim liabilities 
are determined by projecting the estimated ultimate loss related to a claim, less actual 
costs paid to date. These estimates rely on the assumption that historical claim 
patterns are an accurate representation of future claims that have been incurred but 
not completely paid. The principal considerations for assessing auto liability claims as 
a critical audit matter are the high level of estimation uncertainty related to 
determining the severity of these types of claims, as well as the inherent subjectivity in 
management’s judgement in estimating the total costs to settle or dispose of 
these claims. 

Our audit procedures related to the auto liability claims reserve accrual included the 
following, among others. 

 We tested the effectiveness of controls over auto liability claims, including the 
completeness and accuracy of claim expenses and payments. 

 We tested management’s process for determining the auto liability accrual, 
including evaluating the reasonableness of the methods and assumptions used in 
estimating the ultimate claim losses with the assistance of an actuarial specialist. 

 We tested management’s claim reserve estimates by inspecting source 
documents to test key attributes of the claims data. 



  

Customer relationships acquired with the CFI acquisition 
As described further in the footnotes to the consolidated financial statements, on 
August 31, 2022, the Company acquired Transportation Resources, Inc. and Contract 
Freighters, Inc., as well as the seller’s interest in the CFI Logistica entities (collectively 
“CFI”). The total purchase price consideration was $558.6 million, which was allocated 
$55.1 million to separately identified intangible assets, including customer 
relationships of $31.6 million. The determination of the fair value of the customer 
relationships requires management to make significant estimates and assumptions 
related to forecasts of future revenues, expenses, and the discount rate applied. 
Changes in these assumptions could materially affect the determination of the fair 
value of the customer relationships. We identified the fair value assigned to the 
customer relationships included on the opening balance sheet as a critical audit 
matter. The principal considerations for our determination that the acquired customer 
relationships are a critical audit matter is that management utilized significant 
judgement when estimating the fair value assigned to the customer relationships. In 
turn, auditing management’s judgements regarding the assigned fair value involved a 
high degree of subjectivity due to the estimation uncertainty of management’s 
significant judgements. 

Our audit procedures related to the estimated fair value assigned to acquired 
customer relationships included the following, among others. 

 We tested the operating effectiveness of controls relating to the identification of 
the acquired customer relationships, including the determination of the fair value. 

 We tested management’s process for determining the fair value of the acquired 
customer relationships. This included evaluating the appropriateness of the 
valuation method and testing the completeness, accuracy, and relevance of data 
used by management. 

 We evaluated the reasonableness of management’s significant assumptions, 
which included forecasted revenues and operating expenses. We tested whether 
these forecasts were reasonable and consistent with historical performance and 
third-party market data. 

 We tested the reasonableness of the Company’s discount rate applied to the 
present value of the estimated future cash flows model with the assistance of 
valuation specialists. 

 

We have served as the Company’s auditor since 2018. 

Tulsa, Oklahoma 
March 1, 2023 



  

GT.COM Grant Thornton LLP is the U.S. member firm of Grant Thornton International Ltd (GTIL). GTIL and each of its member firms 
are separate legal entities and are not a worldwide partnership.     

Board of Directors and Stockholders 
Heartland Express, Inc. 

Opinion on internal control over financial reporting 
We have audited the internal control over financial reporting of Heartland Express, 
Inc. (a Nevada corporation) and subsidiaries (the “Company”) as of December 31, 
2022, based on criteria established in the 2013 

 issued by the Committee of Sponsoring Organizations of the Treadway 
Commission (“COSO”). In our opinion, the Company maintained, in all material 
respects, effective internal control over financial reporting as of December 31, 2022, 
based on criteria established in the 2013  
issued by COSO. 

We also have audited, in accordance with the standards of the Public Company 
Accounting Oversight Board (United States) (“PCAOB”), the consolidated financial 
statements of the Company as of and for the year ended December 31, 2022, and our 
report dated March 1, 2023 expressed an unqualified opinion on those financial 
statements. 

Basis for opinion 
The Company’s management is responsible for maintaining effective internal control 
over financial reporting and for its assessment of the effectiveness of internal control 
over financial reporting, included in the accompanying Management’s Annual Report 
on Internal Control Over Financial Reporting (“Management’s Report”). Our 
responsibility is to express an opinion on the Company’s internal control over financial 
reporting based on our audit. We are a public accounting firm registered with the 
PCAOB and are required to be independent with respect to the Company in 
accordance with the U.S. federal securities laws and the applicable rules and 
regulations of the Securities and Exchange Commission and the PCAOB.  

We conducted our audit in accordance with the standards of the PCAOB. Those 
standards require that we plan and perform the audit to obtain reasonable assurance 
about whether effective internal control over financial reporting was maintained in all 
material respects. Our audit included obtaining an understanding of internal control 
over financial reporting, assessing the risk that a material weakness exists, testing 
and evaluating the design and operating effectiveness of internal control based on the 
assessed risk, and performing such other procedures as we considered necessary in 
the circumstances. We believe that our audit provides a reasonable basis for our 
opinion. 

REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM 
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Our audit of, and opinion on, the Company’s internal control over financial reporting 
does not include the internal control over financial reporting of Smith Transport, Inc., 
Smith Trucking, Inc., Franklin Logistics, Inc., Transportation Resources, Inc., Contract 
Freighters, Inc., and the CFI Logistica entities whose financial statements reflect total 
assets and revenues constituting 55.3 and 34.9 percent, respectively, of the related 
consolidated financial statement amounts as of and for the year ended December 31, 
2022.  As indicated in Management’s Report, Smith Transport, Inc., Smith Trucking, 
Inc., Franklin Logistics, Inc., Transportation Resources, Inc., Contract Freighters, Inc., 
and the CFI Logistica entities were acquired during 2022.  Management’s assertion 
on the effectiveness of the Company’s internal control over financial reporting 
excluded internal control over financial reporting of Smith Transport, Inc., Smith 
Trucking, Inc., Franklin Logistics, Inc., Transportation Resources, Inc., Contract 
Freighters, Inc., and the CFI Logistica entities. 

Definition and limitations of internal control over financial reporting 
A company’s internal control over financial reporting is a process designed to provide 
reasonable assurance regarding the reliability of financial reporting and the 
preparation of financial statements for external purposes in accordance with generally 
accepted accounting principles. A company’s internal control over financial reporting 
includes those policies and procedures that (1) pertain to the maintenance of records 
that, in reasonable detail, accurately and fairly reflect the transactions and 
dispositions of the assets of the company; (2) provide reasonable assurance that 
transactions are recorded as necessary to permit preparation of financial statements 
in accordance with generally accepted accounting principles, and that receipts and 
expenditures of the company are being made only in accordance with authorizations 
of management and directors of the company; and (3) provide reasonable assurance 
regarding prevention or timely detection of unauthorized acquisition, use, or 
disposition of the company’s assets that could have a material effect on the financial 
statements. 

Because of its inherent limitations, internal control over financial reporting may not 
prevent or detect misstatements. Also, projections of any evaluation of effectiveness 
to future periods are subject to the risk that controls may become inadequate because 
of changes in conditions, or that the degree of compliance with the policies or 
procedures may deteriorate. 

Tulsa, Oklahoma 
March 1, 2023 
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