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Dear Shareholders,

I am humbled and inspired to lead an organization with 
incredible expertise and market-leading capabilities 
in a mission-critical area of healthcare. Healthcare 
providers are under significant pressure to address 
reimbursement complexity, rate pressure, and rising 
costs now more than ever. R1 is distinctly positioned 
to address these challenges. We are proud to partner 
with many of the leading health systems and healthcare 
providers in the country so they can prioritize what they 
do best – care for their patients.

2022 was a transformational year for R1. We significantly 
increased our customer footprint, added a market-
leading revenue intelligence platform with highly scaled 
data and automation capabilities, and strengthened our 
ability to meet providers anywhere on the revenue cycle 
spectrum through the acquisition of Cloudmed. We 
signed a record amount of new business under end-to-
end operating partner agreements. We continued to 
invest heavily in technology and automation and ended 
the year with over 150 million manual tasks automated 
annually. Our global team grew to deliver a broader 
range of administrative support to providers facing 
challenges hiring staff.

In 2023, we are focusing on creating value for our 
employees, customers and shareholders on a trajectory 
that stands out from other companies and our industry 
peers. We expect to achieve this over the long term by 
attracting the best talent, delivering on our commitments 
to customers, and investing in innovation. Our top 
priorities for this year include:

Operational execution: R1 covers over $900 billion 
of NPR, including end-to-end and modular customers, 
and consistently delivers significant value as reflected 
in our leading KLAS scores in multiple revenue cycle 
categories. 2022 was a challenging year for our 
customers given inflationary dynamics and broader 
challenges in cash collections, which impacted our 
financial results. These dynamics present us with an 
opportunity to improve operational execution in 2023 
and help our customers through these challenging 
times. We intend to continue applying technology and 
automation to reduce claims processing cycle times 
and will leverage our global employee model to add 
resources where necessary to help our customers. 
Strong execution will remain a cornerstone of our 
success as we grow our business. 

Technology and innovation: The healthcare industry 
remains overdue for technology-driven improvement as 
manual work still dominates the revenue cycle. R1 has 
already digitized over 15% of the manual roles required 
in revenue cycle operations. We now have a greater 
opportunity to leverage the power of automation and data 
at scale by integrating the R1 and Cloudmed platforms. 
Our analytical visibility across 500 million annual patient 
interactions will generate more predictive insights to help 
avoid errors, delays and difficulties in the claims process. 
Advanced technologies hold even greater promise in 
creating value from our vast data footprint by identifying 
patterns and trends and helping to solve complex revenue 
cycle problems.

Integration: We have completed most of the integration 
efforts since closing the Cloudmed acquisition last June, 
bringing teams together, integrating processes and 
combining technologies. This year we will leverage the 
capabilities of the Cloudmed data and technology platform 
to drive greater insights for customers, as we expect to 
improve yield for current customers and unlock growth in 
the modular channel with Cloudmed’s commercial engine. 
R1 aims to continue to strengthen its leading position for 
serving healthcare providers’ revenue cycle needs. 

I am proud of the role we play in healthcare and the 
incredible dedication of our 28,000 global employees. We 
stand by our commitment to corporate responsibility and 
sustainability, which we have detailed in our ESG report 
published in March. We are building an enduring, market-
leading business that delivers value to all our stakeholders. 
Our team is very excited about the opportunity ahead of 
us and looks forward to sharing our progress with you in 
the coming years. On behalf of everyone at R1, a heartfelt 
thank you to all our shareholders for your ongoing support 
and confidence in our future. 

Sincerely,

Lee Rivas, CEO

This letter contains forward-looking statements within the 
meaning of the Private Securities Litigation Reform Act of 
1995, including statements about the integration and expected 
benefits of the Cloudmed acquisition and our operational 
goals for 2023. All forward-looking statements are subject to 
risks and uncertainties, including the factors discussed in the 
accompanying annual report.
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