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Message from the CEO

The year 2022 marks an important milestone as it is the 50th anniversary of the founding of
Fairwood. As the impact of the pandemic diminishes, we are organising a series of activities to
celebrate, to recognise the development of Fairwood over the years and to thank the community
for its continued support. A major part of this celebration is the “Fairwood Meals Become
Memories” campaign.

The Group’s business is steadily recovering, and we are staying true to our four corporate
principles of “Happy Team”, “Happy Customers”, “Happy Food” and “Happy Environment”. To
ensure the continued success of the Group and the brand, it is essential to integrate into our
business operations more sustainability concepts, governance strategies and rigorous risk
management, and to set supplementary targets and goals.

In the coming year, the Group will establish a Climate Risk Group to drive sustainability and
climate risk management. We have already established a top-down sustainable development
governance system, strengthened sustainable development risk management and control,
implemented low-carbon and social responsibility programmes, and consolidated the
comprehensiveness, accuracy and authenticity of our sustainable development, which form the
Group’s core values.

Employee well-being is very important to us, and we continue to build a culture that values
employee welfare and appreciates their contributions to the Group. We offer annual medical
check-up subsidies to all eligible staff. We encourage employees to participate in smoking
cessation programme organised by the Hong Kong Council on Smoking and Health (“COSH"),
with rewards for successful completion. We value each employee’s loyalty and provide
customisable corporate gifts to those who stay with us. We encourage feedback and suggestions
from our frontline colleagues to those, meaning that innovative ideas can become a reality within
the Group.

Within the local community we support equal employment opportunities and often launch
community recruitment programme, to provide positions for homemakers and ethnic minorities
residing in the area. We want to make all our customers feel welcome and safe during their
dining experience. Two-thirds of the Group’s outlets have already introduced "Accessibility
Service” locations for customers with special needs, particularly those with impaired mobility.
Improvements to locations include widened aisles, mobile seating and thoughtfully placed
wheelchair ramps.

We are doing our part for environmental protection. The Group has implemented environmentally
responsible packaging and there are meat-free and low-carbon meal options on our menus. We
have been actively working at all levels of the organisation to minimise our carbon footprint and
progressively digitise our business. We have also provided training to staff on environmental
protection to ensure that the entire organisation is working together to achieve our long-term
sustainability goals.

The theme of this ESG report for 2022/23 is consistent with our vision: to become our customers’
favourite restaurant group, while promoting sustainable development and social responsibility.
Thus, we have adopted the phrase “Brand Love and Responsibility” as our theme, enabling us to
become a brand that is both treasured and respected by the community. Looking ahead, we will
continue to face the challenges of our ever-changing environment, and together with our staff,
we can move towards sustainable development goals.

Yours sincerely,

Francis Lo
Chief Executive Officer

| KiREEEAEIR/AT FARWOOD HOLDINGS LIMITED
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Fairwood at a Glance

/A B] & ¥} Company profile

KIREFEBGRAB(LLTFAEFE KIRE BB A
EB )REAEP BB EHEE - K12
BEEANTIELEXERES TREE HE
EE(BEASAP —E/)N\BHE—HGRE=EH
B )~ — R A R B &N T ARG (THR S0 kR L)
—EMEEER B Lt EaREERE
LI KIRE—BEBLTRR - BE_E-_=F
ZB=Z+—H ' AREFEEFENFEAHH 5
BAEISTREBN22EEEE-

Fairwood Holdings Limited (referred to in
this report as “Fairwood” or the “Group”) is
one of Hong Kong's best-known restaurant
chains. Fairwood’s main operations in Hong
Kong cover fast food outlets, specialty
restaurants (including three brands of ASAP,
The Leaf Kitchen and Taiwan Bowl), one
central food processing plant (“CFPP”) and
one bakery production line. Since the
opening of its first restaurant in 1972,
Fairwood has grown progressively and now
has 157 restaurants across Hong Kong and 22
restaurants in mainland China (as of 31
March 2023).

s A\
JK — i <
SRS R 5 A S A P = %ﬁ{g{

CELT T T

Falrwood

RREEAFHBEEEDEAOKEZE R ZRME
(EEEE - BREY RERY AEMNE
BEER RO HES) - EIRFEFF A E —IREA A FHAR1EAE
R REHEZERIHMEZMENIER
THIER  SLEZBMENEAER LA
ERAEMMRERNEESEREBEME
EWERM -

Fairwood'’s journey in sustainability has been
driven by global issues (such as climate
change, plastic waste, food waste, human
rights, and zero hunger). Each sustainability-
related initiative in the journey was
developed with consideration for the
strengths and capabilities that have allowed
the Group to play a unique and important
role in creating value for people and planet.

KRREEEARAT FARWOOD HOLDINGS LIMITED |
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2022

W EEEER

Meal Box Donation 2021

EXRIAHERREEE
HESEER

Sustainability Committee

Programme launched

R & B 72 Fairwood's journey
reporting to the Board
established

2020

TEEME B LAMERE
A By iR 4 5 B AR 7 B RO IR
UREREENETRE

“Click and Collect” online

2016

R EERH
Deliver-To-Your
ordering system to minimise
contact during takeaway and
promote better customer

Table Service
launched

2015

BRZEFEENERRRE

Most customer

experience launched

appreciated F&B brand
awarded

2010

EARSREEREEBK
Elevated the best food and
beverage (“F&B")

2017 2018 2019

17" Feel Good ,178) R B2 ERFRED #£47" Feel Good | BB % RE B

management team formed “Feel Good” Environmentally-friendly “Feel Good"” Customer
Movement promoted “No Straw” Campaign Experience promoted
commenced

2009

—BEURKEHE
R RESNI R
BB E

New central food
processing plant in
Tai Po came into
operation

1992

BREAEIRBEME
HEBREEHER
First Hong Kong fast
food chain to open a

2003

restaurant in Beijing
FERBHRES LR EME “

IR EFHITE
= M

BREt—EREMARL X,
Re-branding campaign launched,
ypupiry 1972
Fairwood EEEIEPRESEE ) s EES - Fod 3t

First Fairwood restaurant opened
1 972 at Chung On Street, Tsuen Wan

1991
REEHSXBM LT
E—LREBRRRBRREMTA
Listing on the Stock Exchange of
Hong Kong provided a platform for
further development and expansion

with new “Jumping Man” logo,
to improve overall product and
service quality

1981

RAUE-—BPREAHAMIHD
DEREREE—R

First central food processing plant
established, ensuring consistent
food quality

4 | AWEEBEARAT FARWOOD HOLDINGS LIMITED
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Fairwood at a Glance

a] §5 48 3% IR ¥ 7% 3§ E Business sustainability highlights

R09EMRREBRETE TENRRELE
TERHREN—F  KIRERFRIVER AR T
RENCERBAZREFANNBRERIE €2

BT/ T=FRREBEBENNE o

REHA
During the reporting period

A

Income
BB TIBERLHNNA(REETBEBNLEE)

recorded HK$2.87 billion in revenue (HK operations only)

HEEET AR

Number of employees in Hong Kong

DHEEETIAM

Number of ethnic minorities employees
(HEEEETHI6%)
(6% of HK employees)

mAREEEERNE

Number of new restaurants in Hong Kong

EEEENE

Number of restaurants in Hong Kong

The food and beverage sector in Hong Kong
experienced a difficult year because of the
COVID-19 pandemic. Fairwood implemented
timely measures to weather the tough
economic times and competitive business
environment, achieving an improvement in
overall business performance in 2022/23.

A"
,681°
95g

&

7’%
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About This Report

R & # Bl - H S % &8 B Reporting standard, period and scope

HRERBEEMSTIMBRAR (B
AT (GRS LA EHARR D=+t
(BRI -t EREBBERSIDATEHTZ 5w
Ho-BRIEXBEHNZER FAREMBHE 7 HME
R FNAR—HE-FE_=F=R=1—
H(T#MEH DHERMNIRE - it g REARANE
e BPRBAEBRETEZWNAREANRBEEE
X HAEEN%L £ URMEERLERN
ERMRERRMNERLEE -

ERBHREE  FAEESET(RE HERE
BREESI) AR RA

This report has been prepared in accordance
with the Hong Kong Stock Exchange’s (“HKEX")
“Environmental, Social and Governance
Reporting Guide”, as set out in Appendix 27
of the Rules Governing the Listing of
Securities (the “Listing Rules”). Unless
otherwise specified, the report covers the
environmental, social and governance (“ESG")
performance of the business activities directly
operated and managed by the Group during
the reporting period, from 1 April 2022 to 31
March 2023. The reporting boundary has
been set according to the aspects of financial
materiality which account for over 90% of
the Group’s main sources of revenue from
Hong Kong, and the potential and actual
significance of these aspects.

When preparing the report, the Group
adhered to the following reporting principles
under the ESG Reporting Guide:

ZHRERETEFTERAHREENHEMBNEECHNERNERE -HEREAR

The report covers the ESG threats and opportunities which have been identified by
the Board as sufficiently important to investors and other stakeholders.

ARREEREHINHECNRENT ERBHENER(FRBEIEF OURBETH

Fairwood reports quantitative environmental and social key performance
indicators (“KPIs") as well as historical data for comparison, where applicable.

RIREFZEIIBAFHERERERERRBS  TRAGHETHMANERMERE -

Consistency

6

Fairwood appointed an external sustainability consultant to give an unbiased
picture of its performance and achievements, and to draft this report.

ARREEEHBRENRBERTEFABH/EVMEEFRA - BNFHERGE UERR

7\
EEM B EZ M -
Materiality
~ Eit 8 o LU AT R B AT L o
Quantitative
7\
&
Balance
N i BT A B H 8 o

Fairwood has adopted a consistent methodology and calculation method for
the report and the environmental and social KPIs, to allow for meaningful
comparisons over time.

| KiREEEAEIR/AT FARWOOD HOLDINGS LIMITED
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About This Report

BRIERBHRA ARENHLEEREFAEEE
BENER SREXNREBEMHAZE - PR
ITH -HEETERRUNREENMEERE
fHeo RRAEEPFEABNEZREAER -
T/ =FRRARIS% c Atk BREPEA
WEFNEHLTEEESIRES 2P - ETRSE
HIR  mEEEE - EFEFAREREELRE
BERE-

MIERE FEBCZEFELREREREM
RIF-MTEREARE REHR -

Unless otherwise stated, the scope of the
report is restricted to the Group’s operations
in Hong Kong, which includes Fairwood'’s
head office, the CFPP, the bakery production
line and all restaurant outlets in Hong Kong.
Fairwood’s operations in mainland China
accounted for only about 5% of the Group’s
total revenue in the reporting period. Given
this small percentage, mainland China
operations have not been included in this
report. There were no substantial changes in
the reporting scope, business operations or
organisational structure during the reporting
period.

The Group appointed Hong Kong Quality
Assurance Agency to provide ESG reporting
and consultancy services for this report.

g8 Information and feedback

FOHEZENERERXNRENFEIELEES
MEEFAERMERS  BUESHT

Stakeholder feedback is valuable for Fairwood’s
continuous improvement. Any comments and
suggestions can be sent to

B o

esg@fairwood.com.hk

<

FRAXKRENMBRAMERERFT
teE 7 Rauh

For details of Fairwood’s financial performance and
corporate governance, please refer to this website:

nﬁ/Fﬁﬂ

NuEy www.fairwoodholdings.com.hk

N\ k
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Fairwood Sustainability Framework

ARERAFBEEROBEMAEZRHENE
B LUEHERE HMERELAHE BERRKE
R E RFNEEEEEEFIEER  H
DHmEEN - BAEHENRRMEEEME - HME
—EREE R E AR - RIRAFIE - & g B2
MEMESREEENREHRS ELEERTE
HEMNAHEEREEER -

FOE2EEREERB(UUBERRS S
HAZEE "SASBHIRE -t ERELANE
EmoRB HMEESERENERE HERK
EREE LUFIEETHERAE  ETER
B BERRIEHHERE -

BA—EBERFRTEZFZEALSHF LIERE
SF A] $5 A8 1 AH BA A R 1% A8 R 4R BE RO & T B R

gh <
a—-\ﬁfﬁ- °

BRAECEHRAERNBEN L LREFTRE

SEER

| KiREEEAEIR/AT FARWOOD HOLDINGS LIMITED

The concept of sustainable development has
been integrated into Fairwood'’s business and
operations to deal with ESG issues, including
the impact of climate risk. The primary goals
are to save energy, reduce carbon emissions
and care for the community to demonstrate
social responsibility. There is an established
governance structure, processes for strategy
formulation and risk management and a
mechanism for reporting metrics and targets
which are important for our sustainable
development.

Stakeholders are consulted on ESG issues
suggested by international standards bodies
(such as the Sustainability Accounting
Standards Board, “SASB"). High priority
issues are then selected and plans are
formulated to implement strategies,
strengthen risk management, monitor and
control performance in ESG.

Compliance with the latest international
standards on sustainability-related and
climate-related disclosure is ensured by
working with industry professionals from
time to time.

The effectiveness of the framework is
reviewed regularly with adjustments made as
appropriate.
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Fairwood Sustainability Framework

1t % & /A 1E %2 B 5F Bl Corporate governance framework and code

RREFHA—RBEEENLF EHBZ—ER
TERENARER BEERMAME - LUT
BEZRHRFERL ERRE:

One of Fairwood’s obligations as a
responsible corporation is to uphold high
standards of corporate governance, business
ethics and integrity. The following initiatives

BIFM
FEHEMER L FLRRFEAOE &
FAMABMBEE T EEXREAEE
= fEa EEE BaY BERMER -

ETITHER
ThRERRET ZHMA - FE - ER
JAl -

REBEB
ETWAREEMSHRMBE PRI
FFCABMERREHENOES -

RE 5

BEBET SHREENMDERNAEEE
AEBFYRRRNESHEMANE - H
AR E BRI E B A0 £ 2R R

ETEl-

FE#%ap

BERHMAEREEERET LAESAER
HE—XEEER AERZETRIE
SRR -BZMAIEERERELHRENAE
4 WHREGEE AR D 1TE

ENERE
BEREZEEREEENEET BEEE
AEE R ERE R A S ZE SRR
BEMEFEGESN UEEDEMER
HHITER  ZEEERTABEINE
B ERMEZENWAERIE -

support our standards in these areas:

Employee handbook

Key policies and procedures are defined
and our culture is outlined such that
Fairwood'’s vision, mission, values and
purpose as well as policies and
regulations are communicated to new
and existing employees.

Staff code of conduct

Code of conduct set out the rules,
responsibilities and ethical principles for
all employees.

Anti-corruption guidelines

Employees are required to report any
suspected cases of bribery, extortion,
fraud or money laundering, or violation
of confidential agreements.

Anti-corruption training

Back-office employees, senior staff and
middle management staff in the
restaurant outlets also undergo yearly
training related to anti-corruption
measures, which includes ICAC Corporate
Ethics Programme.

Internal Audit Department

The Internal Audit Department reports to
the Audit Committee. Review meetings
are organised to present the department'’s
findings to the Audit Committee once
every six months. The department is also
responsible for investigating the validity
of suspected cases of non-compliance and
determining the appropriate disciplinary
action.

Audit Committee

The Audit Committee, under the
leadership of the Board, is responsible
for reviewing the adequacy of the Group's
policies and procedures regarding risk
management and internal control systems
and implementation. The committee also
reviews the scope and results of internal
audits and investigation findings from
the Internal Audit Department.

KR5EEEARAT FARWOOD HOLDINGS LIMITED |
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Fairwood Sustainability Framework

ESERRARERRERS

) 8 Bf Board statement on sustainability governance

RBHMZAMEHINER - tEREAELR &
MY —ErAFERRZES  LEHAE
SEER BHER HERELAH(EERRE
L) R BERER CHRE - EE G RBEST
ZE R FHEMNE R EIE T (FHEETHRER
SMARER - HEREABFEFHERERRE -

AFENREEERTHRENETERE #BE
BE A EEBEMA - LURE (R &R 8288 Bl g
MHAZEZEEEERBRE - HTEREANSE
H-AFE ZZETHRHTOXEZBAL
ETENETEI R Al d5 iR - M ISAE R T{F#E
BB RREEEETAEXBRRMERE
BomtEREAEEMITEESE -

10 | KAHEEMERAT FARWOOD HOLDINGS LIMITED

In line with the updated ESG requirements of
the Stock Exchange, a Sustainability Committee
has been established. The committee reports
to the Board on a periodic basis. The
sustainability agenda to address our ESG risks
(including climate change) is now on par with
other financially material decision-making.
The Board oversees all ESG decision-making
through strategic analysis and ESG target-
setting conducted by the Sustainability and
Risk Management Working Group of the
Audit Committee.

The Sustainability Committee is chaired by
the CEO and composed of key leaders in the
management team to ensure ESG is
approached through a forward-looking lens.
During the year, this committee held four
meetings to discuss various action plans and
sustainability issues. The Sustainability
Taskforce assists the Sustainability Committee
in the implementation of ESG goals and
action plans across different business units.
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Fairwood Sustainability Framework

&4 Governance

F EFiE & Key leaders

Ih 8E Function

3BHMITES

3 Executive Directors

BERROMEEMEERIE
e RERRE

Sustainability Committee
and Audit Committee

Management Working Group)

AFERREES
Sustainability Committee

E =9 The Board i . Oversees all ESG decision-
ABRBIIFATES making through strategic
4 Independent Sl
Non-executive Directors
BZEZEE il 7 It B fite AJ 45 A5 38 R AR &l
J (PRI FriB R B b B 32 T 1E4E) Formulate and enforce
AFESRETEEER A Audit Committee sustainability planning
BEREEE (Sustainability and Risk

FIERE MHERERAEEM
R W AR &l
Set ESG targets and strategic
planning

VAEERERNE

Sustainability Taskforce

AFEEREE /M
Sustainability Taskforce

BieBEE1TEEE

Tackle specific action plans

RI5EFT

Business Units

BEMmTHEEH

Top-down approach

EZENARERREZE SN
EJri}JlﬁZ!SSE MR FERRE
AT El

The Board and Sustainability
Committee formulate and
enforce sustainability planning
for the Group

EEELH
Restaurant outlets
WAE

Office

AR S0 Tk

CFPP

LIS A E AR

Bakery production line

HATER ] Hr A M AERA RV 12 75
Implement sustainability-
related tasks

AR R TEMAMB EBE
FIEIEEH AT B EFT - HED
AR ETRASERRE
HHEARETS

The Sustainability Taskforce
and management of business
units coordinate all
departments and help them
implement sustainability-
related tasks effectively

BTmE7GE

Bottom-up approach

KIREEEAR/AT FARWOOD HOLDINGS LMITED | 11
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Fairwood Sustainability Framework

BeEFEERER(TUREZERER.)

United Nations Sustainable Development Goals (“SDGs")

AIRERBERRTE  BEMBIBAEETIFHESE Fairwood recognises the importance of
REEENEEM -BRTEZEHRMEHFNEMRE setting, implementing and achieving
MBFEENI ESEIHIFMHENRZE % sustainable development goals within the
REMOEBMEEETIFEENKE -LE  Group. In addition to considering our
MEESFAHESIBRFFEFHGREMA“=ZE financial health and profitability, attention is

JEE#R" ) paid to the impact on stakeholders to ensure
our business and operations are well
HEEEB(030F M IFERREERE)FEEIX  balanced in terms of the economic, social and

?z:HYTTEfJ LUEBRER - F#HIR MWHEEZE]  environmental dimensions of sustainability
“TE-ZEFFEAMENEZZEL  FFEFE  (commonly known as the “Triple Bottom
EEABMITIZIEENEREREHRTERMNE Line").

o RMARERMEBNIHEREBEAT

The Sustainable Development Goals (SDGs),
adopted by the United Nations as a universal
call to action to end poverty, protect the
planet and ensure by 2030 that all people
enjoy peace and prosperity, provide a useful
reference for our goals and initiatives. The
SDGs which are most relevant to Fairwood
are as follows:

A FFEE R B 1R SDGs

BERYBEEE  ABEWARE - BFA BREAMEZEATRERYA/

BRYRRSE
SDG 2 Launching a meal donation campaign to distribute hot meals and / or hot
“‘ = 8% meal redemption coupons to target populations, including low-income

families, the elderlies, persons with disabilities and the unemployed

HHMRERAERE H AREUVARBHNEREEZRER

Issuing “Care for Seniors” cards to provide affordable meals for senior citizens

Zero Hunger

RESTHHERRNLE
Safeguarding employees’ occupational health and safety
BRAERIETCSEH
Achieving zero work-related fatalities

SDG 3 HAE T EE

_/\/\/\ B 47 i B B St Reducing the number of occupational injuries
¥ Good Health ARFER 2 R(REL2ZERER)

and Well-being Organising quarterly safety meetings (convened by the Occupational Safety
Committee)
REEEEREF2019FARRBAVIEE] » U EHE AR IRAVE LR IR 0T RE
1 Hi FE ad

Complying with guidelines in our daily operations during COVID-19, and
responding immediately to any future outbreaks of contagious diseases

12 | RIREEEAERAT FARWOOD HOLDINGS LIMITED
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Fairwood Sustainability Framework

Al FF IR R E 1R SDGs

L]

SDG 4

EBEHE
Quality Education

BB TIRA0REL - SR PIREERE
Providing subsidies for employees, to promote their lifelong learning
opportunities

ABEFE M7TZREIRERAREHEESFHE  UXBHETFLHIAE
During the reporting period, 117 employees benefited from the Fairwood
Education Fund Scheme, which supports the education of employees’ children

SDG 6

B RERK
B

Clean Water and
Sanitation

% 35 B % 3 BY B BE B9 bR 7K B R JE A M Wt
Installing new water-saving models of electric bain marie and dishwashing
machines

BETEHENBRENEHREBIEKRR

Installing a water filtration system in all new and upcoming restaurant outlets

BB PINEFI Ak BN ERKEE(BEERTWA L= —K/
—CEEFRE T 23%

Implementing water-saving initiatives, achieving a 23% reduction in total
water consumption intensity (per HKD million revenue) compared to the base
year 2016/17, as of end of the reporting period

SDG 7
EEERAN

i i A iR
Affordable and
Clean Energy

ERBNRAMMEER SR EEEYEH EHMABERES -
Segregating used cooking oil and food waste to produce biodiesel, electricity
and renewable by-products

%2 8¢ B 2 3 BY B A = BT A% 1 A 5t Ma
Installing new energy-saving models of cooking equipment and dishwashing
machines

SDG 8
EEIEM
BEER
Decent Work
and Economic
Growth

BHEZMERDEE A SERRERBEE

Establishing a Fairwood'’s Sustainable Procurement Policy for major suppliers

EARETEFEAVEGEERE25EMREXRS(EEFTEEL6%)
295 job opportunities (6% of HK employees) were provided to ethnic minority
groups during the reporting period

DrREEB ZEBEERBIRE T AEE

Using a “Happy Index” to measure and review employee satisfaction

KixEEMAER/AT FARWOOD HOLDINGS LIMITED | 13
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Fairwood Sustainability Framework

Al FF I R E 1% SDGs

.  SDG10
- Reduced
Inequalities

SDG 12
BEREREHA

o z=
Responsible

Consumption
and Production

mERiEHFETEFHE

Enforcing and providing equal opportunities for staff

32 37 iR S Ak

Building a discrimination-free culture

ETREEVEN  LEITBEEYEL AR  LUHIEEZYR D M EU
BHiz

Conducting waste audits and establishing a baseline for waste generation and
targets for waste reduction and recycling

EREERE METEEE THIRESH
Raising environmental awareness in the community and among employees
through promoting waste reduction

SEEEERRYINES LRV ERZEER

Encouraging customers to reduce to use cutlery for takeaway orders

SDG 13

@ RIETH

Climate Action

EiEERE BB MR HERNRRE N RBSHA - REREHEREE(E
BHEAMIWA L ZE—RN/I—ECEEFFHD T 25%

Implementing energy-saving initiatives and energy suppliers’ decarbonisation
efforts, achieving a 25% reduction in greenhouse gas (“GHG") emissions
intensity (per HKD million revenue) from base year 2016/17, as of end of the
reporting period

EHAZEHERULE

Putting recycling bins in the office

ZHEEMEIREE  MBEZER T SNHEESEREREIWIEE @ 3B EHR X
1L MBI TIERTE

Participating in waste management campaigns, such as Caritas computer
replenishment project, encouraging a paperless culture and implementing
digitalised workflows

SDG 14

KTEY
Life Below Water

8

BAEZERAFEBERRE

Prioritising sustainable sourcing of seafood

14 | <HEEBEHBRAT FARWOOD HOLDINGS LIMITED



HirESH
Stakeholder Engagement

¥ {3 & Stakeholders
KIFFMEGE BEHMBELREHEFNANBHER

REPRERAUFBEZREVER - RMANEER
WENEEREREENRR BEMItE - #
EE  ABRMTERE SRERKERN
ERXBHMAMEL AREFEHEFEHER
BB WEHMHSEERR HENEAREE
EMMER  BEEM AR ER R E RS
BHHMAOHE -

HREERKRER it e
Investors and Shareholders Suppliers
BREBAEAE B2
Annual general meeting Evaluations
FHR MBRRNLE TERE

Annual report, financial statements and

announcements
BitiER
£ Bk Site visits
Corporate website
o HEE B
T EEHIR Supplier audits

\
U

Investor briefing

ABMITEGSE
Public and Industry
Associations
BREEAFRE

Annual general meetings

BERBESE

Direct communication

Industry exhibitions

Fairwood believes that long-lasting and
mutually beneficial partnerships with
stakeholders help realise its sustainability vision.
Our key stakeholders include investors and
shareholders, customers and community,
suppliers, public and industry associations, and,
last but not least, employees. Fairwood
regularly engages stakeholders to collect their
input on the level of importance of various ESG
issues, keeping us responsive and responsible to
stakeholders and their expectations.

BEERILE

Customers and Community

(i PN S

Community ambassadors

FEERERE
Customer experience surveys

EER

Corporate website
HigEB

Direct communication

KiFEEBARER
Fairwood App

B R INE
Focus groups

AIfRE T
Frontline staff

AREE

Mass media

TR R 04090,
Mystery shoppersﬁ (YY)

m

#iE RL o\are

Forums Employees \iw KY

EtE M T IELE "BigBang A& RERRE HRR

Seminars and workshops (2EETEE) Happy index Notice board
"“Big-Bang” meetings
(Town Hall meetings) P9 E§t4d ANBEXILBEREE

Intranet People and culture
B/ development meeting
[ ] Focus groups HERE R BB
4| News clips and B TRIRER

RER O E(IRE)
Happy news (video)

newsletters Staff relations hotline
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Stakeholder Engagement

B E 14 5T {4 Materiality assessment

AEEBEA=ZEEIRSERET 7 EEMTME

The Group performed a materiality assessment, which had the following three main steps:

MR

4 = 2 EnR PR
Identification Evaluation and . .
Discussion

Prioritization

RBAFERRSNENEZES
(SASB) & R ML [E & MR 17 AY & Al
Ao AR TI9ERE MHEREARAS
BEFOHETEHOERE-

Based on SASB Materiality Map and
benchmarking with peers. 19 ESG
issues were identified as the basis for
stakeholders’ evaluation.

findings.

FER TR LM THEERE  WET AEEMI
MEHHENER - WETETHEE - HKIR
EEREREET T =R DU EE 1t I
HEERR HEREAEEHEBERMMN
Bihe

FEEGEPHANHIBEEE HPREEN
MERE - HERELAFEEMRESRZE ()
ERER QEIMRRERIL  URARBFEE
F MEELEEHMREIRE -t G RE AN
EMERR FAMEANERE - HEREAR
SHEREHEAR  BGC)ZEARNREEEMEG)
REREHE -

i 2 5 B8 HE A A B 5 1k AE R B JEL B 4 R 1R
AMETEAESREED - HAIEBAHMIE
B oMEREAHAEUERER  ZMETHE
EITER UEEESFERIITE -

EXEBRMFFENBERERERBERMES
MEEBRMAE P WHEAISERRERA
%E o
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EIT T REMEZ UREREHEY
BE MEREAEEERMNE
R-RERAEHR HERE HER
ERNEEFTRBEHR -

Surveys and interviews were done to
collect stakeholders’ input on the
importance of ESG issues. ESG issues
were prioritised according to the

RIBE B 5| > AT RERINEL M B 2 3
MTERE HEREAEEH X6
MERBREES19ERE HtER
EREENEEMHRES -

ESG issues were added or dropped as
appropriate, based on regulatory
requirements. The results of this
process were presented in a
materiality matrix containing 19 ESG
issues.

Online and offline questionnaire surveys
were conducted to collect the views of
internal and external stakeholders. Close to
one thousand responses were collected.
Thirteen interviews were conducted with
Fairwood senior management to collect their
views on the level of importance of various
ESG issues to the business.

Nineteen issues were identified in this process,
with the most important four ESG issues being
(1) Food Safety, (2) Food Quality, (3) Employee
Health and Well-being, and (4) Service Quality,
which are all related to the S(ocial) dimension
of ESG. The fifth and sixth ESG issues were
related to the E(nvironmental) dimension,
namely (5) Indoor Environmental Quality and (6)
Energy Management.

GHG emissions and climate-related risks disclosure
were added to the list of issues for action
planning purposes. Other ESG issues are also
important to us and they will be reviewed from
time to time to determine the need for action.

The results of this materiality assessment are
considered in our business and operations
development planning, and drive strategic
developments in sustainability.



FipESH
Stakeholder Engagement

& 2 14 %6 f#E Materiality Matrix

FTH¥IEE Fairly material EEZ Most material
o1
o2
£ 3
HG
B 3 5 o4
2 6
£ 5
RV Q7 -
# 5 o8
#E o9
g 012
E ®10
®15 o1
® 016 44 13
18
®19 B EZE Less material Y EE Fairly material
HiEENENERM
Importance to stakeholders
o EE OET @ Em @ R @ ~AFEERA
Customer Employee Food Environmental Governance
4 RHBE= 3 ETfRREEL 1 BERRZE 5 ERNERIEEE 9 EHEREMELETFH
Service Quality Employee Health Food Safety Indoor Environment  Ethical Business
and Well-being Quality Operations
7 RERE R o 2 REER L .
Dining Experience 10 & Tig#| 558 Food Quality 6 REREIE 13 A HRBRER
Employee Benefits Energy Sustainability
8 FAEfRpEL(R g and Welfare 1M1 ERENE SRR Management Awareness
Customer Health . Healthier Food & 2% B2 A S
and Wellness 12 BIEREHE Options 15 kK& & 14?%*‘.‘5%& =/
Labour Practices . e
Governance
o 178852 Management
16 5 TR B R Nutritional Content
Employee Learning 18 Bift R
and Development 10 BEFE S IEH &I
Responsible Food Food and
Sourcing Packaging Waste
Management
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Championing a Happy Team

{E {& 1& f Employment practice

BERSIEE

AREBERMTEFHHREZITES TE
BEKRMEEFAR S - (EIRE 2R A0 ETE
oI @wER s Rik RMEMNVER - £
BEREZELEEHGIXF B8EZXRSTHR 7
29520 HEEET(HEARAETHG6%)  BBIR
TRIREZTTAEMBBRIAL - KIREE T
BRETFEMERSEE  URATALRMIE
BREAHMEB AR RBEEERE - LI
BB IEEAFZXAE T 5885 ERVIBES -

ERRE BMHERMEEETIMMAHAEN
RER WHNEE—EEMA T FX - Bk
TREEEHRFHANFHFMSTELI  HMANE
TigdE s

& T i& #l Employee benefits

Recruitment and labour standards

Fairwood firmly believes that equal opportunity
is key to building a diverse, inclusive and
harmonious team. From recruitment to
offboarding, employees are supported
throughout their career journey, regardless of
race, ethnicity and gender. At the end of the
reporting period, 295 employees were from
ethnic minority backgrounds (6% of HK
employees), which demonstrates a culture of
diversity and inclusion within Fairwood. To
ensure compliance with regulatory
requirements and alignment with corporate
strategic goals, Fairwood reviews its Equal
Opportunities Employment Policy periodically.
Moreover, recruitment and employment
measures that prohibit any form of underage
or forced labour are implemented.

Fairwood has a caring and positive work culture
where employees’ efforts and opinions are
valued and respected. In addition to competitive
remuneration packages, employee benefits
include:

g B g%
Festival Gifts

EmER

Birthday celebration
RKEIEY

Family gifts

7K B ik #& Fruit distribution
{8 EE P9 = Ticketing discount

fERisE
Medical check-up

ETREXEBRNG
Employee and family
discount cards

BRIER T

Early leave before holidays

Z R ENZ 8D
Examination leave and
training sponsorship

2 J& 1 &£ F£ 2 25 Chinese New Year pudding coupons

U 4F B # F Tung Ng Festival Rice dumplings

A #k & B 8 25 Mid-Autumn Festival mooncake coupons

B i K& IR £ % Food and cash coupons

EHBMES  URRIEMEETREL

Birthday cards and dining vouchers, to show that employees are cared for
IEEBHEBEMAERMEFRZER

Bakery coupons, to celebrate new marriages and new babies

7K 5K 3% H#E = £ R 8X & Fruit distribution, to promote a healthy diet

B £ E KB /A B #7409 Z Discounted tickets of Disneyland and Ocean Park
BEHRARNE TR R ERRRK

Free medical check-ups for staff reaching retirement
BEEEEENE TR T EHaL

Subsidies for annual medical check-ups, for eligible staff

B T 525 $# FA B =] = B2 EE #7 #0 Discounts on meals at restaurant outlets

B T 1 & 7 i $4 F A& 7] = B ga 47 4 Discounts for employee family and friends

MAZBET LAY  BRIMPUEHEBSARE T

Early leave for office staff before holidays, such as on Christmas Eve, New Year's Eve

and Mid-Autumn Festival

BEEEARPNED T IHEHERNEINIER

Examination leave for professional examinations and sponsorships for job-related

training
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Championing a Happy Team

AR GE A A 22 B AR AR R B - S BN R R MBS
MERET EREHA - HMAIARNSHE
M-+ HBEEEH AARMEINFME
Al A2 REREAE -

B T # 8 Employment profile

Fairwood organises and participates in
recruitment events, to encourage employment
and create job opportunities. During the
reporting period, there were around 20
recruitment events. Please refer to the
following Performance Table for more details
of employees.

L lba it —E-Z/Z= —EC-— /T HF
o O Gender breakdown 2022/23 2021/22
'Hl B
ﬁ Male 1,229 1,336
ik 3,452 3,489
Female
HmE
Total 4,681 4,825
FHP® “E-ZZ/Z=§ —_E-—/”°%F
Age breakdown 2022/23 2021/22
30 LT
Under 30 611 778
30-50 %
30-50 2,092 2,047
S1BLEL L E 1,978 2,000
51 or above
B
Total 4,681 4,825
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Championing a Happy Team

ETHRAMAS —E--/Z”= ZEZ—/IZZHF
o Employee grading 2022/23 2021/22
o ‘. | breakdown
ﬁ'n SiREEE
: 31 29
Senior management
ik EIEE
Middle management e [
AR ABER—MET
Frontline and 2,647 2,923
general staff
Y
Total 4,681 4,825
ETRWMES®H “E-Z/Z= ZEZI—/IZZHE
Employee by 2022/23 2021/22
geographical region
> B 4,681 4,825
Hong Kong
ETREERS® “EZZ/Z=F —EZ—/Z°F
Employee by race 2022/23 2021/22
A (E#E)
Local (Hong Kong) L SR
LIRS
Ethnic minority 295 A
Y
Total 4,681 4,825
1t % 5 {§ Corporate integrity
HRAREME BRFNLEETABHSIZERM  For Fairwood, good corporate governance is

BEERMBEMED -  BAQRNTETE
MREFHESIEEETITANAENIER L
EE—EEERAMEHENEEIRIR-

AREABINHEZHANBEEBEHN &M
EHAMPRMRESEI - BAIARBTEEN
A REHEETNKE  RESSRHAR
M ER -
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driven by high standards of business ethics
and integrity. Our code of conduct and anti-
corruption guidelines help guide our
employees’ behaviour and decision-making,
to cultivate a transparent and honest
corporate environment.

In order to raise awareness of integrity and
business ethics among employees, anti-
corruption training is provided on a regular
basis. These training sessions cover how to
mitigate, handle and report conflicts of interest.



ZEFRETFEERE
Championing a Happy Team

R & Z {t Fairwood culture

REZRREETREA AR —E D - &K
EESHET —ERENOEE > BAGRE(FHE
faFMaIEREMItE - HME kT KRREE -
BABB(RALEEK KRERSMTEFHER
B DRI REEKF RRERAEETIE K
ZHERRBEBT K HRASRENMBUS L
A A B E AR ET o

#% & R B Operating principle

TRiEBE % Happy Team

e [R;E T 321k Happy working culture

o £ & Equal opportunities

o ZJr{bEd L Fh Diversity and inclusion

o BT B EMt Employee health and
well-being

o 1ZZ)|#13% & Training and development

ENREERR R RARM T WEKOR
RLUSIEETINHELNH MR -BE -BE
FMIRFE(T CARE J) °

Under the “Happy Team” principle, our
people development approach is guided by
four core elements: Connection, Affirmation,
Responsibility and Environment (“CARE").

R i& B B
Happy Team

FCARE ;X 1t
“CARE” Culture

Happiness is an integral part of the Fairwood
employee experience and the Group strives to
build a happy team that spreads joy to
customers and the community. There is a Leave
Policy, a Personal Data (Privacy) Policy, a
Disciplinary Action Policy and an Equal
Opportunities Employee Policy to uphold the
“Happy Team” principle and cater to employee
needs. The policies will be reviewed from time
to time, based on business needs, related
compliance and Government legislation.

C

Bt 28 Connection

RSB 2EBHNESEMXXILRES
Enhance collaboration and culture
integration among the team

B E Affirmation
SEIFEALE - EEMEBRXIE

Bolster a culture of forgiveness, trust
and support

A

B 1E Responsibility

EEFPEEREAESE
Shoulder responsibility to take an
active role in the team

IR 18 Environment
REREITLEIRIE
Advocate a happy working
environment

_/_/'

ANERE

People Development

KIREEEAR/AT FARWOOD HOLDINGS LIMITED | 21



ZEFRETFEERE
Championing a Happy Team

& T ;&% Employee communication

B8 T REFBMEFHIEAVE 5 H Bh it L FIRE A7
P R A AT K - HFIWANEREFAEM T
EEET—RZ2EMEE EFEEIEE H
ETHAHEFE AEERAENZIEEIUHRE
/0

£5 B4 /)V# Focus group

MEMA - EHZEMRE LFNERLT &
TY=ZXEHEAERNEEE - ER/NEE
BIETIRHEMBAREE  EHRFIENEREH Y
MiiRA B TRIBEERMARIE KT -

R & ¥8 Bl Happy index

MR ERS EHEE T REENRIIRR
MoMERT SERINAEE - BEE - R
IH MEEESIBRAZENEISEEER
BE—IMERAE UHZMMIEFHFMAE
THRBEBMEKFEENEE MEREAEET
REBEMIEE  WRAMNHSE(EE . — 2=
T/IZ=ERTREEE L A6IN(E1E10) B
FR10R B[R & -

MBigBang . A &
(ZEEETE®)
“Big-Bang” Meetings
(Town Hall Meetings)

RiEHE
Happy index

BRI

Focus groups

BT E&
Staff activities
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An open and ongoing dialogue with
employees helps us understand their
expectations and needs. Our HR Department
organises various staff engagement
programme, including staff meetings,
informal discussion sessions, satisfaction
surveys and staff social activities.

During the reporting period, when social
distancing restrictions permitted, three face-
to-face focus group meetings were held. The
focus groups encouraged employees to give
honest feedback and allowed us to enhance
employees’ experiences and service standards
in a more targeted way.

The “Happy Index” is an internal rating
system for measuring employee satisfaction
and takes into account recommendations
from all levels. Every six months, employees
from restaurant outlets, the CFPP, the bakery
production line and back office complete
surveys and share their thoughts on
compensation packages, working environments
and team building. The results serve as a
leading indicator of employees’ concerns and
are used to drive change. The “Happy Index”
for 2022/23 was 6.9 on of a scale of 1 to 10,
with 10 being happiest.
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Championing a Happy Team

& T & i% Staff meetings

BHRBEITESHMNE LR SUEBEIMAK
By KIRE AL °

8 T ;& B} Staff activities

REHAR KREEB T RELAREE HUE
AR ETHEBR i 7 —ER%ET(F
N DE—FTRSETINZHEE - T3 & H
A HBITTARIRETF/EEE -

Outlet level meetings and online meetings
were held monthly to continue building a
strong culture within Fairwood.

During the reporting period, Fairwood
organised various events to reinvigorate
employees’ sense of belonging. A Recreation
Taskforce was formed to further improve the
level of employee engagement. Six Recreation
Taskforce meetings were held during the
reporting period.

4% Bl ;& B) Special events

BB MRS L AR L —
FAETREERE T AR
TEHE - BORE - HEMN
BE o

To celebrate the 1st
anniversary of the bakery
production line, a thank you
speech, caring gift packs,
lucky draw and feast were
prepared for all production
line staff.
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Championing a Happy Team

4% Bl ;& Bh Special events

BT B AR Ak A+ [E 5 TR
BIMNER  AREB T —RIE
W& Ef °

To celebrate Fairwood'’s 50th
anniversary and recognise employee
contributions, a number of
employee engagement initiatives
were organised.

BTEHETIEZFEFHNEN
MER FFEELHMERBFSME
TREEE  KSEMAETIE &
BIEEE THSM T LLREE -
To recognise employee efforts and
contributions in the reporting year,
all employees were invited to
attend a staff recognition event;
most office and branch
management level staff attended
the event.
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Championing a Happy Team

R ;& B% ] Growing with Fairwood

BRAMETEEZRRENRR  HMAEETL
BERAREER  LUBMMERSGEKI  LE
FEBHAEIIBHEBEARRNRE -

1 2l ;& B Training activities

BREHA RMARETZERHHEEAER
wFall - iR E B TRV feE > EBhft e 2548
BN BMAERETET TRIINES/E
R ER RS2 AREMANFEEEA
B RIRETIM—MET -AREARETEY
THRESITFR BHTHELENEER
T RETEE Mg -EANLEZZFEEZN
FEoHRANRBFOFAES  HMARET AR
Eall - TR EE AR ABBAFE. - FS
BENETEAL2M & RKEBANGSE A
TS E  FEEBINFE LEERZE
B - KIRE BB IR3EFEF LB 52 A 353l -

EBE—F RERE MHEREABEE
Al EIMME THHEREBENEHN - E8 THEHN
AREBNBEMEER T —RBPE AR AIHF
iSRRI EES -

Our people shape the future of Fairwood,
which invests heavily in employees to prepare
them for success and drive meaningful impacts
within and beyond the Group.

During the reporting period, general and role-
specific training was provided to upskill our
employees and help them reach their full
potential. More than 40,000 hours of training
were completed by employees, a significant
portion by middle management, frontline and
general staff. Fairwood recently established
an online training platform to provide easy
and convenient channels so that employees
can use this platform to learn a wide range of
topics, such as ESG and safety in a flexible
manner. For new Fairwood employees, there
were induction programme such as the
“Orientation Programme for Frontline
Managerial Staff”. Professional training
programmes such as the “Supervisory Level
Training Programme” and “Elite Training
Programme” were also made available to
eligible employees to encourage career
progress. Certificates were issued by the
Fairwood Academy to encourage completion
of training.

Employees are encouraged to participate in
ESG related training to make them aware of
ESG basics and issues that affect the business.
Employees can then make contributions in
their respective functions and work together
as a team to achieve our sustainability
development goals.

% 1R & T (€ E % Championing a Happy Team

BElRE
Type of training

RIEERNE AL

% of total training hours

AL REEERE Culture building and skill development

45%

EIEEE Management training

17%

EEGIM: BERRARRE)

25%

Operational (e.g. occupational and food safety)

EAZ RS Customer service

13%
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ARiEHE E £ 518 The Fairwood Education Fund Scheme

AREEBREZEHNETHNER AL TAE
BRE - Rt IPIRIZT KREHEESE
B AAEBRHNETREEBEER UXE
BT FRERHE -

REHA XBFIM7RETIRE -REENEN
ML EIREEIE EERERA - EHER 718

fEBAOIEA -

B T i&iit Employee well-being

Fairwood understands that paying for a
child’s education can be a financial burden to
employees. The Fairwood Education Fund
Scheme was therefore established, it provides
financial support to eligible employees by
sponsoring their children’s schooling.

In the reporting period, 117 employees
benefited from the scheme. Beneficiaries’
efforts and achievements were recognised in
an awards ceremony, which also served to
spread positivity.

R ZE Mgt 2" RE BB AT M
FRZAEZEPLE -HANHEERRARE
BEMBINFHBEET BBNOEFLERE
IRZ2 - FEBETEEBFEHEMRM AL EE
Al e TR EEM -

BEBRRENBEBREMZEZHE £&EE
KGR -

o EHMEAAIMEKR BEREEEEL
RERMEZE

s HEEFXRGMZIVEESKEMNHERRM
LEMEI

e RHBEMEMNEREMLLEER
e EHEMBEEIHBBRAEREMNER:

e EBEKEIRBRNMZZILAETEEMNEE
BE<z—:

s MRAMBEMMMKIMNE THMEIERE
L2 WHAHERBZEAERE S &

e MEMBEINEZEI LHENDET
HES -
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Health, safety and well-being are the
foundations of a “Happy Team” and
occupational safety is a top priority. Fairwood’s
Occupational Health and Safety Policy and
training handbook sets out stringent
procedures to protect employees from safety
hazards. Safety training sessions are provided
twice a year to reinforce safety awareness.

Under Fairwood’s Occupational Health and
Safety Policy, the Group is committed to:

e Prioritise health and safety when
modifying or upgrading internal policies;

e Achieve a high level of occupational health
and safety performance beyond basic
compliance;

e Provide appropriate and sufficient
resources to implement this policy;

e Oversee employees’ understanding and
implementation of this policy;

e  Prioritise health and safety as one of the
major responsibilities at the management
level;

e Ensure employees from all units and
levels have undergone relevant safety
training and understand the policy; and

e  Ensure employees are trained to perform
their duties capably and responsibly.
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B T 7 IE & & Employee Quit Smoking Scheme

HHEN T —EuEENBERME - 5
HHEALFE TS BTSN T & ERE
B REERE B B AR RS AR L ST E i
BEET 8 - 2 B8 % 7] LR B IH 52 A % ot BI 4 JE 1S
51 -

The Employee Quit Smoking Scheme was first
launched in 2022. Employees who participate in
the “Quit to Win” Smoke-free Community
Campaign organised by the Hong Kong Council
on Smoking and Health (COSH) can receive
rewards upon successful completion programme.

T {E 1% P 89 & & B5 B Workplace safety oversight

IR T TR ESBE P TR MR B K IRE
MNERNMZESH ELTHFHEHIEHRE - H
TMBEE TSN LEEAME R -

BRTRSEBRIFEMIEETH HPAMILY
WXL ZE8 - BFTEAFR-—XRE2EH "
BRITHE - PEEFREAMEMIBFIAOKE
M- THEERBEEENERAZEER
TEERLREGHRTKEBENET - 45K
SRR EE  \t+=M2EERTEIHE-

There are several inter-departmental taskforces
to manage Fairwood’'s health and safety
matters. These taskforces are responsible for
planning, executing and overseeing workplace
safety performance and practices.

To raise awareness of workplace safety in
restaurant outlets, an Occupational Safety
Committee has been set up. The committee
convenes quarterly safety meetings, which
representatives from the Administration
Department, the Learning and Development
Department and others are required to
attend. The Administration Department keeps
a record of injuries at each restaurant outlet
and the meeting refers the case(s) to the
department responsible for appropriate
follow up actions. During the reporting
period, 83 branches recorded zero injuries.

HRXE2)NEEEE
Occupational Salfety Committee
| | | | | |
17T ELER BERBRE HERLEL R EL T4 HEAEH
Administration Learning and Sales and Purchasing Project Repair and
Department Development Operations Department Department Maintenance
Department Department Department

FRMIMEEEZEEEEPRMIMTAF
SIRE  RMARTHBLER 7T +—REE -

The CFPP Safety Committee oversees the
operation to ensure workplace safety in
CFPP. Eleven meetings were held during the
reporting period.

FRNMIBEZEEE
/ CFPP Safety Committee \

HEREN HERERE
Quality Assurance Department:
Daily safety inspection

FRMIKEEURER: BEEEMLEER
Representatives from all units at the CFPP:
Daily operations and production line
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BMBAORBELLTEES TESAEREE The risks of workplace hazards are mitigated,

e B K :
-
o s 90 T —
CFPP A

RAL L EIEE| R TERRIBH
Display safety guidelines and work tips

DEBREHBIESN

Share case studies of common accidents

BEERFESARBUMNET
Examine staff applying for high-risk positions

BRAEHANMLEZEEEE
Hold monthly internal safety committee meetings

LZEREBBEHSR

Install automatic machines

MDE
Office
HIGHENRETREHHE

Install air purifiers in working areas

BRBRLRENEIERE
Clean air conditioner filters monthly

BEWAKE

Test fresh water quality yearly

BEERMEEEEE

Provide disinfection spray for employees
ZHFEESERBRIE

Arrange professional pest control services
quarterly
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using the following measures:

I &
Outlets

SR EERENLZIERE

Post safety guidelines in kitchen areas

REFERMESR EKESRER R FHMES

BEEZRRBRESR

Install electrostatic precipitators, hydro-vents and

air washers to maintain kitchen air circulation and
quality

RiERENEtE > REIZ L1554
Launch award scheme to reward outlets with zero
injuries

AN

3

ERE@

Corporate level
HEE R TEENERE

Focus training on common work injuries

SRBTREBERSRERSTEIHEI
Participate in external training offered by the
Labour Department and the Occupational Safety
and Health Council

&I TS TRFL 4 b

Develop injury prevention measures

RIS ER KSR R SRE
Install fire extinguishers and first aid kits in the
workplace

b
o

O
-
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ARREZHEHTTHREERERRGE > 57
SEINZRZNEREHS BRSIFSM%
EoRREBNFBEBHMSMT ZTE £F
ExREV(HELZHERER)  UXRBAXM
XL ZMERA A

e,

Fairwood participated in the “Catering
Industry Safety Inspiration Programme” with
the aim of raising employees’ health and
safety awareness and improving workplace
safety. All Fairwood restaurant outlets are
enrolled in the programme and the Group
has signed the Occupational Safety and
Health Statement to demonstrate our
commitment to occupational safety and
health.
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Developing a Happy Value Chain

R & 2 Y §# Fairwood food chain

RERMEREENMARNGREREZERF
B UEREREBENRYEREER - tES
R RBEINEE SEKKRFHEERES

FEE -
@

The Fairwood food chain has
robust and systematic process
for developing and delivering
customers’ favourite Fairwood
meals. From product
development and sourcing to
production, every stage is
overseen by the Quality
Assurance Department.

Em#ER

{it fE 58 & I Supply chain management

AR EHEREESHIIMITHERMHRE
EHENEZRY At HEEBETER
BEEMER  LREAMMAOHESSHM
FE-HEBRBNRERRBER  UERRFREES
WEREE HEEARBEHEMAEE EBE
U

e HHUEBMEYRMNERANBEREE R
BREALR LESBRENEUEERM
By K

e ERMEMMNIE UBELEEBREMIR
fEERl > LERATSNRIERERE

o (ERIRADEISO220008 AEREEIEER
a0 a8 A 15 F 53 AT M R 2 12 AR5 (T HACCP )
A9 44 FE 725

o ESREAMIIR AR A Al f5 AE BB nY 55l
e HEHEREERERASBERBIOEE

32 | AREEMARAR FARWOOD HOLDINGS LIMITED

=R
Enjoyment
RIEREMRR

I

Produce delicious dishes

%8

Sourcing

RERBENIEBNEM
Source the best quality and
sustainable ingredients

il &l
Testing

ARFERLEBILREEES
Test new products and improve existing
menus

Product development

TR 1% BE % = 4 AN vh 3% 8 24 0ff 38 3 &= AR
Develop new product lines based on
customer preferences and trends

Fairwood’s supply chain management
recognises the importance of maintaining a
steady supply of fresh raw materials, so there is
communication with suppliers, including on-site
visits, to ensure that their supplies meet its
standards. There are strict food sourcing policies
to ensure the highest possible food quality. The
Purchasing Department oversees the supply
chain and has the following responsibilities:

e Establishing open and two-way
communication channels with suppliers
to maintain active engagement and
convey its expectations, derived from
customer feedback

e Visiting suppliers’ facilities to review
their production process and operational
practices to evaluate their social and
environmental performance

e Prioritising suppliers which implement
ISO 22000 Food Safety Management
Systems, and Hazard Analysis and Critical
Control Point (“HACCP") plan

e Engaging consultants to provide training
on sustainable procurement

e Implementing sustainable procurement
practices in the supply chain
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BREEAEEFER  HMFET AIFERBEI  To reduce exposure to supplier risk, there is

R(LERITALEA ) EXMETXTEMERA to Sustainable Procurement Policy (Supplier

FELUTFRE Code of Conduct), which requires all major
suppliers commit to the following:

g BS Aspects # 8l Criteria

AETERET  RBsEEHSEH WETHERRKRELIE TERBMA
AT pE s THEFETAMIER

Commitment to employ no underage labour, forced or compulsory labour, and
Labour standards to follow all local laws in respect of minimum wage, working hours and the fair

treatment of employees

HNRRBEMES RARE HERANREE TETADEMNRENE

B IEE 5 B EAAERYEMMLARENRENETE
. \ Commitment to anti-bribery and corruption, anti-money laundering; avoid
Anti-corruption unnecessary entertainment and interactions with Fairwood staff that may

prevent them from acting in the best interests of Fairwood

LS RUETEFNHMERS  TRFR -BE - MH &% BRMEAGELUREM
5377

Equal . Provide equal employment opportunities, not discriminating in terms of age,

opportunities colour, gender, race, disability and other similar factors

NTgER ETMBEANGIERNENR  UATNALHF

. .. Competing fairly, in compliance with all applicable competition laws and
Fair competition ogyations

=i FEBEREENMBERRIERESLE
. | Conforming to national laws and international standards for environment
Environmenta protection

AREFECHHRESHRBRL TETFHRESNIE Verification of compliance is subject to

BIRBEKREREGRBIBETESENETERES periodic checks by Fairwood. Failure to

EFRAFRIEL o comply, or refusal to surrender evidence of
compliance when requested, could result in
order cancellation or termination of the
business relationship.
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KIREBH B EZA A ER A LUEE iR
% fos 3 3% {EC B 3 % 1R A O AR B o {F A HB BT AR
EEANTHEHER RMAMEEIHARML
BrEHRMASEN &S WEPAR  KIRER
wEESREERBEMT ¢

i#5 4} it FE & Overseas suppliers
{it & 75 E 8 Number of Suppliers

16

BT RAMHER AREERBEREENMLES

EEREHNEMIFR A HEERETME -

34 | ArEEEARAT FARWOOD HOLDINGS LIMITED

Fairwood recognises that selecting local
suppliers can benefit the local economy and
lower the carbon footprint associated with
transportation. As a Hong Kong-based
restaurant chain, it is part of its responsibility
to support the local economy. During the
reporting period, the number of Fairwood
suppliers by region was as follows:

7 ith {4 FE &5 Local suppliers
fi FE 75 2 8 Number of Suppliers

353

Fairwood also assesses whether non-food
suppliers fulfil their environmental and social
responsibilities.
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R & 8 H & 2 Food quality and safety

AREEEEZRBRNEHEREZ— ERRE
ERMERBAINMEZ — AT ERREE
BFEREN T Sr S TERI R - B REAZ B 7 A0
RMEEBRENWEEHREEZKRAIO - HELH
FESHHENNRERREEERER - ERABG
BHZENMHEEEETHEEERERE-
BiE-MNBEHAR KRBEBE=TFA L F
G HERSRASETRA  UEREFS
RmZEMTE - AR 77 EMK S 8
SR EEEE  WiIRALEGEMIE -

H 1Z Objectives
HRFEINRMLEEERR

Maintain an effective food safety management
system

RBARREEEETHENLEZEH
Enhance awareness of food safety in Fairwood'’s
operations

Fairwood is one of Hong Kong'’s best known
restaurant chains, food safety is one of its
stakeholders’ most pressing concerns. There
are many precautionary measures for the
preparation of dishes, ensuring that what
makes it onto customers’ plates is of the
highest quality, as well as delicious. The
quality control department is responsible for
maintaining an effective food safety
management system. It does this through
active engagement and routine supervision
of its operations. During the reporting
period, Fairwood collaborated with third-
party testing companies to examine the
components of its food to ensure that they
meet food safety regulations. The latest test
methods and technology have been used to
identify risk factors, as well as to improve the
quality and efficiency of operations.

{7 Ej Actions

BRMERRIT—XRENLEEE
Hold food safety meetings every 2 months

BN & E AR Y RIERMELEEIR
Collaborate with external consultants to identify
and address food safety issues

METMAMRRNELENEIRL FHIREITE
Report on any food safety issues and propose
follow-up action
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n B & §l — & R 0 I M Quality control — CFPP (Central Food Processing Plant)

HEMMIZEMEE PRI EES
ATHRARIEWEEEEREREFEL - LAERRME
RERISPRIM I E ERFI G EEL—
B EIGENRER  HERNOT ¢

BRE
Set

ERRERSEEELRI
P9 &% 7 18 FE 7Y 8 £ 4% &1
(TEASRIEHIEL L)

The product
development and
quality assurance
departments identify
Critical Control Points
("CCPs")

D HEE

Separate

BEERSBEEMANE
MIERIE - LIBFLERX X
Raw and cooked food
are handled separately,
to prevent cross-
contamination

The CFPP offers a modern quality system for
food processing and monitoring. The
systematic framework has transformed the

quality control mechanism of the CFPP into a
cycle of continuous improvement with the

following elements:

o
Monitor

FTHEEEELEES

72 LLUTE R BX %E A R 28
EHRIEHNETEENE
RRRERE

There is regular
monitoring throughout
the production process
to ensure identified
CCPs operate in full
compliance with food
safety standards

BE
Audit

R E IR E ARG
BB E 1T E T &
Regular audits are
conducted on the
effectiveness of quality
control and hygiene
conditions
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B
Standardise

AR EENEZE
B Ex I EMHEAR H B 15
ZEFNH E 1

Quality standards and
temperature controls
are established for
each phase of the food
preparation process

=

Improve
BITEIMEE  LUE
SRMNLEFE
Cross-functional
meetings are held with
different departments

to improve food safety
standards
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B 15T (& #% #l Food assessment mechanism

Z%TﬁEﬁﬁnu%&T’E%ﬂﬁlBéﬁxﬂ’JEmﬁ% KR
ERXEANEERHER=((EERHER
=) WE e e EER HETMEY M - B,%lkt
Z9h > HFEIBESNEBRRRE A B E T E AT
bR - RYMFTFEKFIZEN TIIER

o RIBMHRMG BFEMK  KMREEE

s HREEMERRYBIK

e HEBRH MEAMBEX

e RYHBREBEARMBLERIRY

EERFIERESER=-BASBOTHER
AR A ER AR RO HR RIS R B

To ensure food safety at all stages of food
preparation, Fairwood has an internal quality
control laboratory (“QC Lab”) equipped with
cutting-edge equipment for microbial
assessment. We also employ external
consultants to conduct microbiological
assessments. The food assessment mechanism
focuses on the following items:

e Environmental conditions, including
water supply, ice and air

e Equipment used in the production and
preparation of food

e Incoming raw materials, such as raw
meat and vegetables

e Finished products, including cooked
meals and prepared dishes

The QC lab follows a three-step assessment
framework, with stringent sampling
principles:

B p
Monitor

BEMRER A EME
ik B B FF Ak 1

the entire food
assessment mechanism
from sourcing to
production and
delivery

Y

HERS 72 T [ B ER B 45
EREBNRMMESR
suppliers’ ingredients
and products at
different stages or
after a specific time
frame
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Resolve ——=—

EMAREMT B
RME) E & IR AR
HE

retest any non-
conforming materials
or products and
provide solutions
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& & E &l 18 5E — fh 32 10 T M Hygiene control measures — CFPP

FR—XABEEHER KRBV NRFERE
BE-BZMFELT —FE#ER DEAREAAMI
E B L BB LEEPRRMIEHRE
MEXRETEEZBEMESARYMZIH LF
E-BHAVIESI LIECS M58 A RM Mm@ E

el s LB RFEERERE - LRENT LT

hte -

B T Staff

e SEEEMRTE(HNIERIZSCHRESINE
Img-#-kﬁgﬁén

Employees who are sick (e.g. body temperature of
37.5°C or higher) are required to go for a medical
consultation

e BRETWAERTEETNAEZESYGHMEASEE
When travel history becomes a concern due to
disease outbreaks, employees must report any
absence from Hong Kong in the previous 14 days

e RESTIBMNREHBR(EHESRIEHEFR)
Employees are reminded about cleanliness (regular
disinfection and provision of hand sanitiser)

o EAFRNMIFHe  BRETIVEARBOS KHE
BHF
Staff must wear face masks and sanitise their
hands before entering the site area

o R2019BMRRBEEBARENAEER - REEAT
BEHRRMIBET2MEER2019BMRR B A
Arrange for all CFPP staff to participate in free
COVID-19 testing if this becomes a regulatory
requirement due to COVID-19 or similar infections

e MWMEBIFEEFMAEHEHZKME - BIZ Kt FI85
E%EF'-I—I9&‘32&1#\2019nzﬂkfﬁa#ﬁ/,ﬂﬂﬁ%'l"_{fﬁ%%
Request staff to stay home for 14 days or present
negative COVID-19 test results if the building they
live in has confirmed cases, if quarantine becomes
a regulatory requirement due to an outbreak of
COVID-19

e BIY—BAEFFAR BEIERZHFMRAUBM
&R
Provide an e-platform for staff to declare RAT
positive in an easy way

e MESREET XLEIREE
BE%’EMRAE&THﬁ
Contact infected staff, send caring messages and
remind them about the isolation / quarantine policies

M 42 BE t F0F =
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As a large-scale restaurant chain, Fairwood is
committed to maintaining excellent hygiene
conditions in the kitchen. There are guidelines
in place to ensure personal and site hygiene,
including a smoking ban in the CFPP and the
requirement to put on gloves prior to contact
with food. The guidelines have been updated
to strengthen hygiene control in the CFPP,
and reinforce cleaning and sanitisation
procedures, with the following measures:

T {E i B Site
s REFPINVEBREFERE

Provide hand sanitising dispensers at times when
personal hygiene becomes a concern

s TEEBREZRFLJ[BLUAZER
Provide air treatment systems in corridors to
improve ventilation at times when public hygiene
becomes a concern

s TEFHREEMENEAAGLENSE
Post additional notices and make announcements
during lunch breaks to remind staff about
personal hygiene

o  JIEEARRMIMAARMAERTEERRE
Reinforce cleaning and disinfecting procedures in
the CFPP’s public areas

e TEHERM - EXREMNREZKRazeNEZEE LL
HBMENR S
Apply Raze anti-bacterial spray regularly in toilets,
changing rooms and canteen to kill bacteria and
viruses

s HEMHEERIREAUREFAEETEERNZ
g
Increase the fresh air ventilation rate and install
air purifiers compliant with regulations, if the
ventilation rate becomes a regulatory requirement

R T
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on = B % — & # Quality control in outlets

EEEHIEIEHMEYNRTEDRMNKRIG Bt The restaurant outlets are where meals are

HFIEE e LUF 72 30 LUEE (R Fir
mRE:

EERE

Quality Inspection

mERE

Sanitation

it

Systemisation

R
Labelling

Filtration

EEEHME delivered to customers. The following
procedures are in place to ensure the safety
of food across all outlets:

FEREREMIZEREEHBORYEER

Assess and ensure food quality when food materials arrive at the outlet

WEFBZNESZMAERE - URFELEL ERYT E5E
Clean and sterilise the site premises and back of house areas thoroughly to
maintain hygienic conditions and prevent food contamination

EABERM(ERSE BRE -BER EMHEREER)T HIEEEEE
RENRERM BARFAENFREBAVES

Establish guidelines for the proper storage and handling of food materials,
utensils and cleaning agents under the 5-S system (Structurise, Systemise,
Sanitise, Standardise and Self-discipline)

REEEBRNESNRENESFTERYER
Label all food products by date of production and estimated shelf life

FRETEME I FMENERAERNEHREIRBKREG  IRHEEWERAK  LIER
{ESERRRYER &

Install water filtration systems in all new outlets, to provide quality potable
water for consistently great tasting beverages
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18 & & # #8 bE — [& # Hygiene control measures — outlets

BRI TREATE R R — 4 KIREFIE TH  Adhering to the same hygiene rigour as the
REAMM T EMEEERNIES > LIR#ED/E CFPP, Fairwood has established guidelines to
REEZAME TREE - ensure personal and on-site hygiene to

protect customers and staff in outlets.

8 I {8 A & & Staff hygiene

EEABRHEEMFHOE BHERKE

Wear face masks, hair covers and boots before entering kitchen areas

ERBESANRYAELFE

Wear gloves before having any contact with raw or cooked food

RETAMEERMEEROMRN BFERER EHNREF

Report on any contagious health conditions, including skin disorders, coughs and flu, etc.

T {F ith B4 IR 18 & & On-site hygiene

REFHEFR

Keep the floor clean

TR ERRARRMAMEE R RHO

Close all windows and exits after operational hours

EEER L REN S EAE
Clean the cold storage and freezers regularly

EHR AR bR A A
Clean the grease traps on a regular basis

RBEEREXNBERNESEMERBANRE

Clean and disinfect all the equipment and devices following the established procedures
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% & & 2 B 2 Green and healthy food

EEMEMEE

BIE ERE RN BEERAE

ERELRY LEEAMYRERARIERMERE
IR GEERRERE
BRMEHIRNBEEEANARERE(TAZER

BE OB REYRBAOHEAMNAR EK
RRY ZRIBERANE R EEREAE
METEMER  LIERENRIHK - EF
RN BRBANEMLARRI . G0 F
MARATRAR R KR - IR EERRE
R TAEMERREDRBEOBRE - LIRS
EE—ERRBEEEENRY RETRHEE
EREEMAORYERE -

R i& ® &2 Happy food

FRENEREUMEZNREBEEHEZ—
BAPBEELOREBRENHE - BAEELRSE
BB —EHARSGERMAYERMFR
HES  EHEN—EGFE FEIRT - E
EARRSHARMEEI T 8 10058 #H KN ©
BPREEEAEERESERYEZMESR

EE‘. oo

BEH o

Fairwood has introduced several product
lines containing green, healthy, balanced and
nutrient-dense ingredients, including the
“Tasty and Green” series and the “No MSG
Added” series, in response to growing
environmental and health concerns about
food.

Fairwood is aware of GHG emissions from
meat production and has encouraged
customers to try OmniPork, a plant-based
ingredient, as part of the “Tasty and Green”
series. OmniPork is made from of non-GMO,
cruelty-free and non-meat ingredients. There
is also Plant Sifu, a healthy and light stir-fried
plant-based pork slice series, e.g. Red Rice
with Plant Sifu Plant-port and Assorted
Vegetables in Tomato and Celery Sauce.
Sugar free green tea is provided to cater to
those who want to reduce their sugar
consumption, and there are other initiatives
for customers looking for food options with
a lower carbon footprint.

As one of the most popular and well-loved
local fast-food chains, Fairwood is confident
about meeting customers’ expectations.
However, the Group does not rest on its
laurels and is committed to improving its
products and developing new ones. An
example of this is the “Ah Wood” menu,
which has added more than 100 new dishes
in this reporting period alone. Fairwood is
excited to offer customers a variety of food
options and customisable menus.
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% 1t B M= I8 Diverse food choices

RNIPEHRRNRAEB IS EZERIENBEREIRRX Fairwood is passionate about creating unique
BERE AMZBELENERRIEHE - 7\I#F  and diverse eating experiences through
BANSLENRBE{LAZERESRE - customisable and healthy menus. The diverse
product series transforms fresh, sustainable
B 7 HMIAIBREAS B 2850 - HPIEERZ ANBIEE  and high-quality ingredients into delicacies.
Ay E S AR 0 LUR E BEE T ENE (b aY Z e A fi2
RIRF - BHPIEHETOKBEG  BFETEB In addition to the classic signature menu,
WE‘B?“ MEMXE UHMOK #%8 - 8&% new product lines have been developed to
A EEREMEEHASTENESHIRME meet the changing dining and health
Jﬁﬂao preferences of customers. Taste tests are
undertaken on a regular basis, when
different internal groups try new dishes and
provide feedback on taste, presentation,
food cost, operation flow and suitability for
the target segment.

#1 3 X New Dishes

1. BRI XREIUKBKRR
Deep-fried Pork Chop and Dumplings with Mixian
2. HFAEFHHDEILAZKY

Chicken Mid-joint Wings, Vietnamese Pork Sausage with Rice Vermicelli in Spring Onion Soup

3. HALBRE4ILASZXH

Spicy Thai Beef and Vietnamese Pork Sausage with Rice Vermicelli in Tom Yum Soup
4., ZEBEZITRXBEIRTHER

Triple Cheese Baked Rice with Chicken in Creamy Tom Yum Sauce
5. BMEEZFFENHELR

Lemongrass Pork Chop and Spring Roll with Rice in White Curry
6. Z=BZLRIBAHFHNREHN

Triple Cheese Baked Penne Pasta with Beef in Satay Sauce
7. ZEZTRER A4 YRR R

Triple Cheese Baked Pandan Coconut Rice with Beef in Rendang Sauce
8. ISR BRIIREMPIR AR

Masala Chicken Leg with Pandan Coconut Rice
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{& A 1t £ &8 Customisable menu

BTHESEN BRI BLEYER
B AREREEHEE  LUREBENEA
Ef - BREALUERMEBEEREE B E
BEHE-

F 2 B2 B In-restaurant experience

RIREBEERFGRBEBENRSE RERTENEE
WG URESERRE - HEREALEN
xR -RREBEEABRTRMHLEAMNAZRE
B EMMRXIHEL BB R -

FERRE BN BERO MEHEHEES
BRI REAEE BREEMNBERERS

B8 & Customers

R\ EETEES  LURD BB F 15 165
A5 [

Provide an online ordering platform to reduce
waiting and contact time when queueing

REEREFRFEHAELUAKEANSERR
AYRE B

Provide hand sanitiser in all restaurant outlets if
personal hygiene becomes a concern due to the
outbreak of contagious disease

ERAZEAMERIAIEBEE AR LB IERE
IERRBRTE

Measure customers’ body temperature before they
enter outlets if health becomes a concern due to
the outbreak of contagious disease

BIVERTERMEIT  FRZAIUERAE
Offer discounts on takeaway orders so that
customers can enjoy meals at home

In recognition of the “food wise” culture in
Hong Kong and to reduce food waste,
Fairwood offers a customisable menu which
allows customers to choose the size of the
meal portion, as well as the amount of sugar
and salt, when ordering from Fairwood
flexible menu.

Fairwood is committed to service quality,
food safety and hygiene, as well as to
improving our performance in ESG. The end
goal is a positive dining experience for
customers so that they feel satisfied and
want to visit again.

At Fairwood, our “Enjoy Great Food” mission
is tied to attention to restaurant ambience,
including decoration and the whole dining
atmosphere.

£% i Facilities

LREREEBAFH

Install hand washing facilities

HEBRBRENER
Disinfect counters and dining tables frequently

REBEERZR

Maintain the cleanliness of the kitchen

WERERBR
Ensure the cleanliness of utensils
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Bl #7 Innovation

TEERE MLBETS

ARE—ERAINENREREHXERTS - EN
EETE SRR AIRE - HMEET
—ERxA EERE MNRLETETR -EFA
S - TEMIRESEE B EEERN
R\ FESANUZERAMANER - REAE
Bl | & Bc 3k AR 7% fit FE R foodpanda & 1F » (£ 3K
FMENRRAEXINETELTFMENME &
BPIMWBEEHERT EZRIEF -

“Click-and-Collect” online ordering platform

Fairwood has always offered a food delivery
service for catering and parties. In view of
social distancing restriction due to pandemic
situation, we developed an online ordering
platform called “Click-and-Collect”. This
provides an efficient way of placing orders
for customer pick-up, with minimal contact
at the restaurant, and the added privilege of
a 10% discount on the order. The recent

cooperation with food delivery service
provider foodpanda has allowed us to deliver
to almost all districts in Hong Kong, resulting
in more convenience for our customers.

Sign Up Now
mgﬂmumm

L=

AIRWOOD HOLDINGS LIMITED
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X 1R iE F& A #2 X The Fairwood App

RREFEABRXNKR - _F+HAHEH - Xk
AEXAIEREMBRZBLEER  EFRN
BEARRREE  mksl 75088 F - % EH
RN ERMENTEIR TR ZE5  RIEELT
WEERKE LEARMERENEN  HHM
EFEMEBRERFREHRBR vEIEMR T —
EEtEHE  WEREER L AR AKX
RBAIFBERRERORE -ZEARENER
MeRE" BEERE M LBETEEHESE
F - RERsREH  BRE A IRESHETER
¥ 7% 5] B pe 1B 5 B 1R 11 5 FE i BA A SR AN HY
- EEHREET 5 EWRA| K IN5E xRt
EAERER - HEXNIRE DM -

The Fairwood App was launched in October
2022. The App works on both Android and
Apple devices and in less than six months has
attracted around 500,000 users. The App has
allowed us to continue to upgrade customer
experience, provide better member
privileges, and stay connected to customers
by providing menu updates, marketing and
promotional materials. It also offers a way to
connect to the community, gather feedback
and inform customers about Fairwood’s
sustainability initiatives. The App works in
conjunction with our website to offer the
“Click-and-Collect” online ordering platform.
Ordering food is fast and efficient, even on-
the-go, and customers can order, pay and
collect at restaurant locations after the order
is processed. The App is visually appealing
and designed to enhance our connection
with the community and promote the
Fairwood brand.

Meal Donation

Meal Donaticllilr

Enjoy member
exclusive offers
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i# VT Yb B ET B8 19 5 1% BF B Reduced waiting times for takeaway orders

\

KIRE— B 1 A B 7+ 5% 2 FI 80 T 25 5% e LU 2
BENEXR URKABNEERTHREEE
BLEMFE ERFERHENEEAMERR
i LMIESREMNERALTFERATEN
ABYEF] o

12 H £F i8 [E Improved comfort

238 B AR RBRAIIRIE
Comfortable and natural ambient lighting

JE 8 R E MR E AR

Standardised in-store humidity and temperature

e EE

Evenly distributed ventilation
= 12 #£ 1) {87 & High standard of hygiene

ERIH R EEITHS
Regular disinfection of facilities

BABEMER
Clean kitchen and tableware

EERPREENHE BABERASERLES
HEMREEFATEEER

Hand sanitiser provided at times when personal
hygiene becomes a high priority due to outbreaks
of contagious disease

PRERREERD  EMAETRRR XL EH
TRFEH LFEHEEK

Increased fresh air ventilation rate and use of air
purifiers, to comply with regulations, when
ventilation becomes a high priority due to
outbreaks of contagious disease

Fairwood has been constantly upgrading our
outlet facilities to meet customer needs and
maximise accessibility and convenience. This
includes ensuring facilities are user-friendly
and barrier-free to increase accessibility for
people with special needs, such as the
elderlies and persons with disabilities.

12 10 (& F E Enhanced convenience

B REENEF IR (MPayMe » X FH »
JUGER ~ EX A FMERRE)

Easy and advanced electronic payment methods
(such as PayMe, Alipay, Octopus, WeChat Pay and
credit cards)

BEEM

Motion activated door opener

B = R AU
Courtesy seats

tREH
Table hooks

*E RIS

Deliver-to-your table service

B B BR K #

Self-service water dispensers

HISEE BeOFHERRENXSHELITE
Digital menu, and food ordering via mobile app
or online

1% F+ 75 {8 B Improved accessibility
RIKEENRBMNEREAL

Ramps for elderly people and those with
disabilities

R] 5 8 JEE 43

Movable seats
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i §b B8 & Mystery shoppers

HEEZANEANMEBRBETKIT  WHA
ERBETHEING HUETERRBREEN
ETHZ REVNERENER  RYIKE
MELK BAENABRIE AIFE TR
DRETIMEBRENES - &e 0 HAYEH
ESEE UREZEHOEEORT -

B

Evaluation

RE&
Feedback

iieh ik JEE 2% 57 R G AT B RE B
Mystery shoppers visit
and assess customer experience

MIEHNEMER R
AERERHNE
Mystery shoppers give feedback

NAld

Mystery shoppers visit restaurant outlets and
conduct independent assessments of the
dining experience on a monthly basis. The
mystery shoppers assess factors such as dish
presentation, food taste and smell and outlet
dining environment, as well as aspects of
service including how frontline staff engage
with customers. The restaurant outlets with
the highest mystery shopper scores are
rewarded for their outstanding performance.

' §i:
Improvement
TR EERN 2 AER R AT

Feedback is analysed to judge
feasibility of possible improvements

on food quality, service and

dining environment

BE = i = B Customer satisfaction

RRENELS B FRBERBEERE - SEERD
18 7+ 3 M9 89 AR 75 AN &% e £ RO F Rk LU B BE =AY
FE-HMEHETEZTMEERE  LFHHG
A EERNEREENREE -ZHRE
EENMEZTNREEE  EHMEENR L
MBSt EF BB EHEEALNZ
RFEE UREFAEFAMREETINZ
EERMNEIRFSBERLEEEZTAINEE -

BERE

Customer feedback

6 & 12 B8

Response

BEEFEHMEEEN
B EE - LS A LUMFH
BE R R

We receive customer feedback
by email and phone. Feedback
is recorded so that we can give
an appropriate response
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KBS F1 5 ¥ th [ FERE F A9 f B
We respond to customer

feedback in a timely and BE
professional manner

Fairwood'’s continuous evolution is powered
by customer feedback. It includes enhancing
our services and upgrading our facilities to
meet the needs of our customers. Customer
surveys are conducted on a regular basis to
assess satisfaction with the dining experience
and food quality. The survey also gathers
information on dining habits and changing
preferences. On a regular basis, complaint
cases received are summarised and shared
with employees as case studies. This keeps
team members agile and responsive to
customer feedback.

BESH=RH

Consolidation and case studies

EHESRFEE LHESTHE
=6 LIRS fth [0 R R AY

Complaint cases are regularly
shared with employees as case
studies. These improve their ability
to respond to customer enquiries
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KEFLEZEBFRD  TEISHAERFFME Fairwood has a customer-centric approach

Mo MEBEREREEMNEFABERTREE - and continue to strive for improvements in
service and facilities. Customer feedback is
useful for improving customer satisfaction.

[ = 58 & £) Words of appreciation from our customers

| A

FE T 8RR 75 & KA R IRSE A2 S f 4 e 2 — M2 B G LE I JF 3 4 U5 28 =
JRBI NI RE & > 75 7% 3 RK 2 55 N &7 & 0 “Balanced milk tea.”

ZEFNEA

“The employees always have friendly smiles

and a polite and helpful attitude, which makes

me feel more comfortable and valued.” MR B T — B YR ORI B 8 A
AEE IETl R AR K ©
“Your staff’s ‘can do’ approach always really
satisfies my needs.”

Mt AR A RS o ot i £ (8 3T #8309 > SR

BN -

“She is polite. She offers a big welcome to o o

customers by greeting everyone.” T AP SR TR TRE N T A
FENR - Witk WMHEMGHA B THEK
BRHE N RZE R sl 81k

1548 ©
[ X 7 Ji B R R R IRF R B T 00 o “I am impressed to see the clear and tidy
“The team demonstrated efficiency in dealing environment... great cleaning work. I am sure
with my careless mistake.” all staff are well trained and well-mannered,

which shows good management.”

MR it A R 1) — 4% 4 B8 iR 0 55 1 DU 3 Y
REE R BARBE T RAFRUARES » [A] IRy 2% X
ZHEME T — AR K o

“A young male part-time worker at the food
counter gave good service in a polite manner
whilst serving me an extra cup of warm water.”
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R ;& B & Happy customers

RREBNDRABRFBETREHTHER &
REE -BRBMBRCEE  RBMNFR DM
H BPSH#HERERBNERR L FHE
BEERIBENRBNIERIE -

Fairwood is committed to providing
consumers with a memorable experience.
Based on Quality, Service and Cleanliness
("QSC") practices, excellent service and
exceptional food are provided, and customers
receive superior service and environment.

{2 B 19 B0 BR 75 Exceptional heartfelt services

BN E IR NORUERMESE - BM
FRAZC(SACHOM T RAABRERHERT  E2
BRI BERBER REAIRE -

E 5p Sincere
BOEFEA BERIBLOEE  HEFTARER
Bh A

B ¥ Attentive
ENEE BATHHIEBNEERS

i 2 Caring
BEEZE—T  BEREMMEK
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Our frontline staff are committed to serving
our customers with a Sincere, Attentive and
Caring (“SAC") approach, which is the key to
our success in delivering customer
satisfaction.

Treat others with heart and exercise
empathy, and be honest and helpful

Be observant and proactive in listening and
responding to customers

Go the extra mile for customers, and actively
address their needs
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X 1R i& it & Fairwood Community

AEEFAEESENLELAR B AELERl Asa responsible corporate citizen, the Group
ErEEERMNERUSEREARRKR - B T8 is committed to creating positive value for
% A % B Feel Good  fEi# » KEFEHZF A A the community and building a sustainable
—EBTEEFHNBEX BKLAKXRHBERM future. With the aim of spreading a “Feel
b EEEREY - Good” spirit, Fairwood stands together with
Hong Kong people for a better tomorrow.

#h &t Bl New programme

AEEY REE AMEEDESLASCANTSENSIAE EREPBREEEESSZANMAN
BRI E BB TT T o 120 » BEE B 1R AT LU TE 3 7910 48 W P U 255 B FE F 72

Share food, XEBEEAEEE  BABTUAETEM A BERE AR EEABEENIENE
share love HEEEY SEARBHE—BH AREHRENERS —AREHEREEEA

T X ERAR - B EUEE - 18087 23,0008k % °
Customers are encouraged to eat in a responsible and sustainable way. This is a way

— to encourage customers to enjoy Fairwood food and contribute to the community
; at the same time. For example, customers now have the option to go cutlery-free at
O restaurant outlets or when ordering on the App. They can also donate meals to

people in need, and Fairwood will match these customer donations. In Q4 alone, a
total of 23,000 boxes of food were donated.

HREEEEER FE6SHaL FMRENEEEBFEANTERRAE RIME RS I 5EE

Care for BEEBEI0THRLSE LESEAPRADRE - MEEERABTHE

. cHEERY HUNBERRNEYM HR-E=Z=F=ZA=+—H ' E4/%RHON+
Seniors Card HAE o

“JoyYou Card” holders, and everyone aged 65 or above, are eligible for “Care for

Seniors” cards, which are stored value cards that can be used in restaurants and are

automatically topped up to HK$300 at the end of each month. The cards

E occasionally offer surprise gifts, such as daily necessities and food. As of 31 March

2023, approximately 400,000 cards had been distributed.
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iR/ORYIBEEE
Heart-warming
Food Donation
Programme

©

BREHERYE
Joyous Meals
with Seniors

AREESHI
1R T SEEIETE
The Fairwood
Summer Job
Scholarship

S

RBEFER  AEBETFAMNFFEGFERESE INEAEREBTENCEEZRARSE
RBEFERRLTH BMBFTBHAEHNETRELEKRE  BREETEEHE
B AELFRE/NEL o LEETEIFEGB6 R REBERE ©

Throughout the reporting year, in cooperation with NGOs such as Christian Action
and Yan Oi Tong, lunchboxes and souvenirs were distributed to senior citizens at
selected restaurant outlets. Frequent customers of each restaurant outlet can take
on the role of Community Ambassador, who play interactive games with senior
citizens and share tips on staying warm in winter. In the reporting period, 686 senior
citizens benefitted from this programme.

BFBGHEMBESE  BHET SARNREEHERTHERESBM BEERER
FFRIEE—RLERE -

In partnership with NGOs, selected restaurant outlets have been turned into
neighbourhood hangout spots for senior citizens who live alone during off-peak
hours, allowing them to eat and socialise together.

B-Z—NEMR B —EREUH SHPIEEEE - RB2WRLETAREMS
HIFURFAHBHNEBERBEESE - EARSAAAMERE  £BENM9BFHEBE
BERSZHTIF B Fa8EMEE -

“Summer Job Scholarship” have been offered since 2014. The scholarships are
awarded to DSE students who do summer jobs for Fairwood, and do an outstanding
job. In the reporting period, a total of 119 DSE students took up summer jobs, a
similar number to previous years.
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1R ;% I8 18 Fairwood environment

FREERANREEHREZ — KRRERE
HERNZZE - BT MEAMANRIRERE X
EETENEERMAVIRIBERE LR I8
REBEMEIHRIBRENSH -

REBEEMEACHEREERE KREELEULT
KGR -

e MWMEBTFEMEBARERMNBEEGHME
f xR E K 0 RIS &I E AN E iE R IE %
BIERER

e REBANMHEEHELUMIESRERDH

RIBNRE

e EZREBE-KREMH i

@iz

BitEE

s EZHEBERUBIVEETVENEBEY &=
AITRER T B EAMEIU LA EE
K

e ZBMBHBEMEBIRESEINRRE
o LHBE TEITHRENSE-

As one of the largest fast food restaurant
chains in Hong Kong, Fairwood acknowledges
that it has a substantial environmental
footprint. To strengthen its environmental
stewardship, the Group continuously reviews
its environmental policy, and makes every
effort to enhance environmental awareness
among customers and employees.

As stipulated in its environmental policy,
Fairwood pledges the following:

e Comply with all relevant environmental
legislation and other legal requirements,
while developing and implementing
standard operating procedures
accordingly;

e Adopt an effective management system
to prevent pollution and reduce any
adverse impact on the environment;

e Optimise production processes by
consuming energy, water and raw
materials efficiently;

e Use resources efficiently to reduce waste
generation and encourage the “reuse
and recycle” habit, where applicable;
and

e Raise staff awareness of environmental
protection by strengthening education
and training, and encourage staff to
meet their environmental obligations.
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IR 15 5% (s 5 & /J\#H Environmental and Equipment Taskforce

HARERAFAMEZRENMTEZE RO
i# - HPIRVIR IR 3% B B & /)\ 4 51 A Bl 37 4 il A0
ey AT AR H

H 1% Objectives

e BIAHMHMEMUNESERFERRERMBEN
T1ERE
Introduce new materials and equipment to
improve resource efficiency and existing workflow

& % ;| 1% B B& Climate risk mitigation

RIREL ZFTH 17 3 M 38 (2 15 T A0 B RS
B REMEmEEADTRERNEAEER X
BREFE BRMBEFS IS EXREEIEEEST
TSN RERRRELERF  LiRH T MERz
18 SE JEL g o

Fairwood strongly believes that innovation
and technology are the keys to emissions
reduction and resource optimisation. The
Environmental and Equipment Taskforce is
responsible for introducing innovative
technologies and new sustainable materials.

I 8E Functions

o RENEMR

Follow up on suggested improvements

o  MREFBEBAMBAAIITHE
Research the feasibility of upgrading equipment

Climate change is a pressing issue for all
sectors and geographical regions, presenting
physical and transition risks to all business
activities. This reporting year, external
experts were engaged to conduct a
preliminary climate risk prioritisation of
Fairwood’s operations ,and the most
important two risks have been addressed.

# (& B B & = Climate risk factors

8 8 5 b — #0 v [E] BE B 4 U B2 &t 8l Transition policy risk — Municipal Waste Charging Scheme

WHRRWE SN EZB R ER D E ALK
HIERANIRE - CHRERAREREBRERR
HABEEEBRRENEDLIRMIEEDEE
ERMEM—#2 KRE—BEEREAED
RE BRES-—AMEBBREANMEEMAR
HHE-
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The prime objective of the Municipal Waste
Charging Scheme is to reduce the amount of
waste that goes to landfills. It has been
categorised as a climate transition risk as it is
part of the Hong Kong SAR Government’s
efforts to reduce the carbon footprint of
landfill decomposition. Fairwood has been
working actively to reduce waste, including
reducing the use of disposable plastic
tableware and packaging materials.
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EREAM — B E R E 5/ B & Physical risk — Agricultural supply reliability / cost

RRENEBRKBERER  LREE(EHHUE
A SEMMBA AR ERREEZ XHEER - RIEZ
T FEPETHNSEMBEERERERELEMNE
EERE RRE(LESEEAFR RS EK
BN — RS HRRIERE TR
REZE MELRERGEHEEM:

e EREMEMMKBHEERTEREIRELRE
ERRCPPOEFSRXMERENR_-ZER
ZELFRI1%E29% - EEFBRINEKRTE
B BBERAUBLERETY% - KRS F
B> BYEBENEMAXRKKBHKXIRER
iR B R ERR924% -

e THEARMBEERMMBRKT  FAETEY
KERMAERBE LA BESELE
EH AWM —F(PAUEHFI3.5%) EE
HAABEHREANERN REELBHRE
WREHYMRERAHEEMEERK - EF
BREFE BYMRBRBMEREOERBLMG
RRERBFBEREEN56% -

. BETEEMENTE HESANEN
£ HAREKRNAT HMEERINE
KK o

WEMS AR EZ_ZATF A
REEEXEZHEN - FiL - RREFRHE
HARNEXE R EEPEREFAGTAVERS LI
Ja g

Fairwood is reliant on agricultural produce
for its business so the impact of climate
change on supply reliability and costs could
be catastrophic. According to the latest
International Panel on Climate Change (IPCC)
Report, released in mid-2021, climate change
is already affecting food security through
increasing temperatures, changing
precipitation patterns and the greater
frequency of some extreme events; and these
effects will only get worse:

e Global crop and economic models project
a 1-29% increase in the price of cereals in
2050 due to moderately high levels of
global warming (RCP 6.0). The median
cereal price increase will be 7%, given
current projections of demand. Purchases
of cereals (mainly wheat and rice) made
up 24% of Fairwood’s total food
purchases this reporting year.

e Animal-sourced foods are also projected
to increase in the same timeframe and
scenario as above, but the range of
projected price changes is about half
that for cereals (median about 3.5%).
This is because animal husbandry offers
the potential for feed substitution, so
climate change will only indirectly affect
the supply and price of animal-sourced
food. During the reporting period,
purchases related to animal-sourced
food made up approximately 56% of
Fairwood'’s total food purchases.

e In terms of specific crop types, global
wheat production will be impacted the
most, followed by maize and soy, while
rice will be minimally impacted.

Although the projected impacts relate to
2050, climate change will obviously be
gradual and Fairwood will need to factor in
any projected price rises in its future risk
management.

Z2EEH  BEREREELEMEZEEFEARTIERERREREE-E—BRELE
Reference: IPCC Assessment Report 6 Summary for Policy Makers Chapter 5 - Food Security
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i% #2 i = 7 B8 #01 % | 3k B Greenhouse gas (GHG) and air emissions mitigation

MR HIRIERBREE P RIKRE - A8

BHHEENRERRE LA - KIREAFEE
Bt A WERBERBR TRDBEE -
BEEREEE BRMAULUMEES TR
'IE/R‘F/}&‘/&ZQE“BFESZO'IJE/ 2= 5 B8 HEI
MWERKIEZE Bt RHRMNER B
i—/\/—tfﬁé_:,__ —=F HABE

IREREBHNEE(BEEEETWA)RD
T25% FEEHRAMENMRAREERS
FY R Bl A R LU Rz 3 AP i 3 0% R B 48R ol 1K B s
B -REXR FAEESHNHETESHER
TEMET A= RS RHEEE -

Energy pricing which reflects environmental
concerns is possible in the medium to long
term, which will result in higher energy costs
for consumers. Fairwood will plan for such cost
increases and reduce consumption where
possible. In this way, money is saved and
greenhouse gases reduced. The main source of
Fairwood’s GHG emissions is energy
consumption in the form of electricity, LPG and
Towngas. From 2016/17 to 2022/23, Fairwood
achieved a 25% reduction in GHG emissions
intensity (per HKD million revenue), mainly due
to the decarbonisation efforts of electricity and
gas suppliers, as well as a drive to replace
refrigerants with low carbon alternatives.
Going forward, Fairwood will implement other
energy saving initiatives and is currently
developing numerical GHG reduction targets.

H_E-—A/—tEE_F_"/_=FAREEETREETILEL
Fairwood GHG intensity % change from 2016/17 to 2022/23
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Bl ¥9 8E iF Energy reduction

KIRE T RABEIR (3 = 2 B # 55 5 s A PR
MIBEBLENED  UKRAMKIEENRL
FHRMER - BIE/ A ENIHAFEKRE
BEEENMEREERIF TERASRSEERE
WS

RREEHHEEME S RFIEEBEB R EAY
HATIEM - EmanF -

o EAIBERIEFE

o HEMRETHREEEEZENS N AEE
IBIRIEMN

o 2RI BE(H A B BEER AT M X fin

e HMALEBR -BENHENMERERNEE

e HMENSREE RSEIMERESHE 5
gnfE A MRS R s 50 B T 12 BN RE 1R R

- BARBEENEERTEHEETHSR

s THBEEHXEMBERF

Fairwood’s major sources of energy are
electricity, used in the daily operation of
outlets and the CFPP, and liquefied
petroleum gas (“LPG”) and Towngas for
cooking. An environmental / energy and
equipment innovation team is responsible for
managing and implementing relevant work
and reports directly to top management.

Fairwood constantly reviews and monitors
the enforcement of its energy reduction
conservation policies, which are outlined
below:

e  Monitor energy consumption

e  Ensure compliance with relevant laws and
regulations pertaining to energy
consumption and efficient usage

e Use energy efficient design and
equipment, where possible

e Reduce wastage of resources, electricity
consumption and relevant resources

e Promote policies on energy reduction to
increase employee awareness of energy
saving e.g. by using QR codes to give
energy saving tips to branch staff

e Rank outlets monthly on the basis of
their energy saving performance

e Review policy and targets on a regular
basis
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RIERRERE/NHREEETEREREREAR

EIEI’J HEJR SR > i 5 H e LT B REFE Ie -
FR R0 T i

ZRT7T-EHESHMERMEMERE B
EMESRAL ARANMHERERLD T
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HRCASRIRBAEETT 7 AR

LR THEERERRBERABDEAIZE
AtEER

HEfmET TieE LREESNHENE
AEEFR

I

BIEEETHNE  REFNIRAERE
g M

EEEEE > 18WHE EFERNKEHRAITS
36WYHE
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The Environmental and Equipment Taskforce
monitors energy consumption and enhances
energy efficiency. The energy saving
measures implemented are summarised
below:

CFPP

* A new type of highly efficient Towngas
wok range and steam cabinet was
installed, leading to a 15% reduction in
fuel usage in the outlet concerned
compared to the old model

e Sensor lighting tubes were trialled

e Steamer equipment sponsored by
Towngas was installed

e Equipment was inspected to identify any
abnormalities in electricity consumption

Outlets

e When outlets are renovated, new
thermal insulation gas cabinets and wok
ranges are installed

e In kitchen areas, 18W fluorescent tubes
are replacing traditional T8 36W tubes

e New LED lamps are being used in the
surface-mounted downlights in selected
restaurant outlets

e In May 2022, Fairwood began replacing
15W LED lamps with 12W LED lamps in
new restaurant outlets and when
renovating existing ones

e Since 2019, selected areas such as
storerooms and garbage rooms in new
or renovated restaurant outlets have
been equipped with 18W LED tubes with
motion sensors

e Upgrading of restaurant outlets with
new electrical equipment has been
stepped up
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B ETREMRZSHEFL B

REERNEERMEEN—EAE HMA—EK
REEFE B E LU D HFIRBEREFE - K
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00606006

New Energy Saver Gas Steam Cabinet
and Wok Range

Energy efficiency is a key aspect of Fairwood'’s
operations and the Group is always exploring
opportunities to reduce energy consumption.
Over the last couple of years, a new model of
Energy Saver Gas Steam cabinet and Wok
Ranges has been introduced in restaurant
outlets. Compared with the older equipment,
the new Energy Saver Gas Steam Cabinet
reduces gas consumption by half, and the
new Energy Saver Wok Range uses about
20% less gas.
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AR E—ERBSHEPEXFH BRI EE -
Over the years, Fairwood has actively participated in CLP's campaigns to support energy
reduction.

i & 5 12 A E & 1 &+ 8 CLP Peak Demand Management Programme

RREEMEBAE -FHRAVEHENPRMIHERES SN PESIZ
HEE BERMANENETRESEREERIFSERERIESE
R -

All Fairwood outlets in Kowloon and the New Territories, and the CFPP,
have participated in the CLP Peak Demand Management Programme,
reducing energy consumption by shifting usage from peak hours to off-
peak hours.

o 39

oh & £ BE 5% (& 7+ #% §1 Bl CLP Electrical Equipment Upgrading Scheme

ZBEB2MPEEREEBARTE KREESHMBERZHBEREF
MEFEEREAESE - ZETEICEEPAMIHE IR L BEAILEDKE -
Fairwood has joined the CLP Electrical EQuipment Upgrading scheme and
has received subsidies to replace and upgrade its electrical equipment to
more energy efficient models. The scheme has subsidised the replacement
of the LED tubes used in the cold storage area of the CFPP.

58 | KiEEEHERAT FARWOOD HOLDINGS LIMITED



RIFREHEK R E

Supporting a Happy Planet and Community

X R iE B8 ilF % FE & {t Fairwood energy intensity change

TEEH THEMAR=-ZE—RNR/—CcEIH =T
T/IZTZFMEREREE - RMBEEBMNE
MevEnEEIRE  BZE—RN/—CELKR BER
BRE—BEEBS IR BEZEZF/ZT—F
EAR BB ERANSRAHR T EAH -H
—E—-RNI—tEEE-_/”=F HIK
RIEHEERBIFERENT IR DB ER
H o BERBERL12% - BEEEETRKREIE
REIZEL R HMBEEEREREEER
KB EEEE—HH ZEBEEHTES

The following graph captures Fairwood'’s
energy consumption intensity (per HKD
million revenue) from 2016/17 to 2022/23.
Energy intensity has been falling steadily
since 2016/17 due to energy-saving
investments, but there was a spike in 2020/21
when Hong Kong was most impacted by
dining restrictions due to the COVID-19
pandemic. From 2016/17 to 2022/23, energy
intensity dropped by 12% as there were

{EBERBI R B LS RIFENE - fewer dining restrictions and because
Fairwood continued to invest in energy-
saving equipment. As Hong Kong returns to
normal after the pandemic restrictions,
energy intensity will return to its projected
trajectory. With this in mind, appropriate
quantitative energy reduction targets are

currently being developed.

HIE-R/—tEFEE/Z=FAREEFEETILEL
Fairwood energy intensity % change from 2016/17 to 2022/23
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Bfi 7 FH 7K Water conservation
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[B% 3 1) & 2 Waste management
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A stable water supply is crucial for
maintaining daily operations. Although
Fairwood has not encountered any issues
with sourcing water, the Group is aware of
the growing global concern about water
availability and the importance of water
conservation. The Environmental and
Equipment Taskforce has initiated the
following measures to improve water
efficiency:

e Introduced new defrosting sinks
designed to reduce water usage

e Installed a new type of electric bain marie
(water bath) in outlet kitchens, resulting
in a reduction in total kitchen water
usage of up to 40%

e Installed new dish-washing machines

The production, processing and disposal of
food is an important part in Fairwood'’s
ecosystem, which in turn has a significant
impact on the environment. By promoting a
more sustainable way of preparing and
eating, Fairwood can move towards a lower
carbon footprint.

To support the Waste Blueprint for Hong
Kong 2035, Fairwood is committed to
tackling its waste footprint. In anticipation of
the Municipal Waste Charging Scheme to be
implemented by the Hong Kong Government,
waste reduction and recycling targets have
been established. Waste is managed
according to a waste hierarchy framework
which gives top priority to waste prevention,
such as reducing single-use materials,
followed by waste segregation, recycling,
recovery and finally disposal. Food waste
recycling classification is being piloted in
several branches in mid-2023 and, if
successful, the practice will be extended to
other branches.
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KIRERIT ZEEEMBERLEYAZESL  Fairwood has introduced various measures to
VEA AT AR MR R A MK - BE reduce waste at source and phase out less
sustainable materials, including:

[ 4 5 2 1) Outlet waste AMEETEMTEEFEANESR

Offering reusable tableware for dine-in customers

REMEFHNTBEAAFRFHOELR
Offering bamboo chopsticks and toothpicks as alternatives to less
sustainable wooden ones

R EMAFBHETZINNERBRENB NS
"' Complete replacement of plastic straws and stirrers with paper
‘“‘ straws and wooden stirrers

R EY B AR LRIV E BB B R

Replacing regular plastic bags with biodegradable bags
FA B R R AV B B BRACR IR B
Replacing Styrofoam with more environmentally efficient and

friendly plastic materials

% B & A il Waste cooking oil HPIEBRNEFREREEMEFTEZRMAM UHIELSLE

BUEMEARME - TPRMIFE  ZFERREREFRFIERE
gD m

SIMEEZERBMIRSFREMEIRIER - HAEEE BB MAENERS
BEHZK UAHEAMMEZEAMBREZNE BtAEMERFT
EEMo
There are clear procedures for the proper handling and storage of
waste cooking oil (“WCQ"), to prevent it from contaminating the
&1 8% Food waste EAE—RERAR RKREEEEAMBALEMREERMNE
FoEHZMNEH BABEREAIMEBZENZRBERTHER
REHETER MR-
As a restaurant business, Fairwood believes that it is its responsibility
to prevent and reduce the amount of food waste produced

environment and re-entering the food chain. The CFPP follows
guidelines set out by the EDP for the onsite storage and recording of
WCO. Greasy waste is separated out using grease traps and collected
by registered WCO collectors to be converted into industrial products
like biodiesel.
throughout the entire value chain. In outlets, a “food wise” culture
is promoted by offering portioned meals and encouraging customers
‘ to take away leftovers.
FFEPRNIIBEOREIEMTHIRDERAENIEE  LWEEEN
BBIREL - BEF B R EHEHREREKRH L BEABEE
WEIR - MM S EMRE
Clear guidance is provided on food waste separation in the canteen
of the CFPP, to facilitate the effective recycling of waste. Food waste

is delivered to the Organic Resources Recovery Centre every day and
transformed into valuable resources such as compost or biogas.
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Eek/ SR REH{LEHBEE

Food Waste / Sewage Sludge Anaerobic Co-Digestion Trial Scheme

BZZE-NF+AE HMASETRIFEHREE
HHBEER/ 5K R EHLIEL A BRETEl - 72
BEMEREMED FIHEBARESEAT I E
B FR SR 7N T B3 B o B B B 0B 2K B U BY L A L

Fairwood has participated in the Food Waste
/ Sewage Sludge Anaerobic Co-Digestion Trial
scheme launched by the Environmental
Protection Department since October 2019.

REAMRIELE MG TEAR - During the last two years of operation, on
average more than 15 tonnes of CFPP food
waste per month has been treated. The ratio
of food waste to sewage sludge, and other
operational parameters, have also been
monitored.

i 1 = 5§ 22 49 Office waste

BTRE—EERERRAFENIESR  KREHNDRBERE
Ak - MMENEMEENPLZEYETENR - RMERARHE
AR EYEIRES  GIANPREEREIWIEE - AEBE RS
BT EINERE ERSER RGBS - (€ VR 28R EE A & 496
B EEBR REReRGREHA ABEBREEHRAZTME EFL,
MTEMFAE . RREEB T HEAARLE, ERETFTRAKREE
ER WL -

With the aim of creating a greener and more sustainable workplace,
office waste is minimised by collecting paper, toner cartridges and
other types of waste for recycling. Fairwood also actively participates
in waste management campaigns organised by local organisations,
such as the Caritas Computer Refurbishment Project. The Group has
recycling facilities in its headquarters, which encourages colleagues
to develop good recycling habits and promotes waste reduction and
energy saving at source. To inspire colleagues to be paperless in the
office, a "Paper Saving Competition” was organised, which
encouraged staff to use electronic systems to distribute messages
and reduce paper usage.

s EEMEBRMEIUE

Recycling bins for metals and plastics

o  EBREMZXERUFE

Recycling boxes for electric bulbs and fluorescent lamps

s REWAZEXL—EFHAMLE
Environmental-friendly office culture — Paper Saving
Competition

o FTEDHERHHT A UL

Printer toner recycling
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Looking Forward

MREZMIN R ERETEL—E85 - &
SRt ZRFIUFAZEFEERRAEZ —EESFE
W - BE@MHREBEORE  BEREMDN
EREER EBESAUNEERETEEM-
SFEL AT _=—FEMERNERRE
23%(KE RYBEREEE) B -E—-1
FEFRERREE  RBHBT)RGE -

RRBEERE - MANEEHEMBEEIRIR
FRNSZSESE - BT ABESTRMEZMOE
RER AEBEEEREMNTE LEMIE
R BAMEEERMNAN ZEAMAES X
R 75 & b o

As socialising and eating out are integral
parts of Hong Kong culture, the recent lifting
of social restrictions is a welcome
development. Despite the challenges of the
pandemic, the F&B industry has continued to
grow, with the number of licenced
restaurants increasing. In fact, the growth
rate in the first two months of 2023 was 2.3%
(Source: Food and Environmental Hygiene
Department), which is on par with the full-
year growth rate in 2019, indicating a strong
rebound.

Fairwood is actively and energetically
responding to various challenges presented
by the current business climate. As well as
offering new food experiences to customers,
the Group is thinking of new ways to be
more environmentally friendly and socially
responsible, and to encourage love for the
Fairwood brand.
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Award List

7E B Activities #% I§ Awards = #% B8 {il Organisers

QFIAZEZ"F A
(B1ERBH)
QFIA 2022 Achiever (Partner)

E N HEB

Commendation Award Education Bureau

BB HEXRFK BETE

- - : u ,i ? > =
HEREaT I HERME R Héo/nﬁ ﬁﬁgﬁi%u%c%o?Smokin
The 13th " Quit to Win ;Smoke-free  Smoke-free Community Award 9 9 9
. . and Health
Community Campaign
—EREC=FMESRTIEH BRI EEEEHRE R
Job Shadowing Project 2023 Certificate of Merit Hong Kong Christian Service
: = — Y A il gefe
—FHERT REETEl sromm BT
Work QUatigRnd Placement Certificate of Appreciation Labour Department
Scheme 2021 PP P
BXEEZEENGEEREE
a) 2 E —_ = = Parad P = A
SREEESR RifEE FEHWEZET
RaBy D'versity & IncRllpn Charter Certificate of Appreciation Equal Opportunities Commission
for Employers Advanced Annual PP d PP
Review Form
BigillBE HEEE
BIEE B a2 e ERB Outstanding Employer Award BEEEIE
ERB Annual Award Presentation BiEIlEANEEESTE Thim i:(l)neens Retraining Board
Ceremony ERB Manpower Developer Award pioy 9
Scheme — “Super MD”
T ¥ EE E e HEILEERIERE

RFEE

Expericglll ETERIINg and Certificate of Appreciation

Empowering Internship Programme

Fortress Hill Methodist Secondary
School

BRI0FL LER BRER JIALSRBEE

iiﬁffjf . 1R AR5 The Hong Kong Council of Social
9 pany 10 years Plus Caring Company Service
BEREEEHETHIBEQFIN
Action E{ & ii2 : .
L BEREBETHHD - .
Qualifications Framework B (A (B8 ) BERELEE

Partnerships Commendation Qualification Framework (QF)
Ceremony and QF in Action Launch

Ceremony

QF in Action Achiever (Partner)
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Performance Table

IR 18 #& % Environmental Performance

ERNEENEE E5 {iI “ED/Z=F ZEZ-/IZCZE
Operations in Hong Kong only Unit (HRE1) (HIEE2)
2022/23 2021/22
(Note 1) (Note 2)
#£ & & Electricity consumption
#8328 Headquarters + B BFkWh 486,426 372,250
AR g2 i T J# CFPP F EBFkWh 5,640,665 5,672,373
K& 4= &= 4% Bakery production line F R BFkwh 688,191 662,381
& & 5 $#i Restaurant outlets T+ B BFkWh 69,328,977 66,332,604
#% F ‘& & Total electricity consumption T+ R BFkWh 76,144,259 73,039,608
R B2 1% ¥l ;8 #% B Gaseous fuel consumption
AR o2 0 T & CFPP F EEFkWh 3,123,055 2,964,200
it ik 4 2= 4 Bakery production line F B ABEkWh 0 0
& B2 5 $ Restaurant outlets T EBFkWh 41,811,431 44,958,519
fiflﬁgiifjjfjl ;i;msumption TREKWh CREER gD ARz E
7S M K | BE $£(M54) petrol gas energy consumption Mete4
#4&R Headquarters T+ B BFkWh 53,457 42,584
e i iE 3% 48 B(WH3R4) Total energy consumption (Mete3&4
#8328 Headquarters + EBFkWh 539,883 414,834
Hr o2 i0 T & CFPP T+ EBFkWh 8,763,720 8,636,573
Kt I A 7 #5 Bakery production line T R FFkWh 688,191 662,381
& B2/ ## Restaurant outlets F B EFkWh 111,140,408 111,291,123
#E e B % & Total energy consumption T B BEFkWh 121,132,202 121,004,911
{8 EE 5 % B (WE5) Total energy intensity Mt
e P 188 152
L vajiéfﬁlﬁiggej:ue 2] 3,159
Kt 7 4R Bakery production line I 240 242
£ [§2 [ $#i Restaurant outlets jwﬁhsiéfflﬁigfej:ue 38,715 40,706
#8 BEJR 7 [ Total energy intensity R R o 42,196 44,259

kWh / HKD million revenue
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Performance Table

ERNREENEE B (I “E-7/)”=F ZEZ-IZZHF
Operations in Hong Kong only Unit (WE1) (ME2)
2022/23 2021/22
(Note 1) (Note 2)
B = R BE HE py B (ME4R6) GHG emissions Note4&6)
EEE = (HiE7) o
?Eop; %D%(fj zﬁrlnisions (=) AW FEWME R 1COe 8,618 9,187
HE ) o
fgopezsa?rffi?:c?eiissions (e A= FEWRE R 1COe 36,352 34,210
SE PR = B o=
BN AW EALRE B 1CO,e 44,970 42l 2K
R E mEE g = E ) AW_FEMEE/AEETHA 15.7 15.9
Total GHG emissions intensity ete> tCO,e /HKD million revenue ’ '
,ﬁ ;ﬁ ;;F H( BiEE3,4%9) Air emissions MNote3.4&9)
R E 1k Nitrogen oxides (NO,) AMETonnes 0.649 0.602
% & 1k ¥ Sulphur oxides (SO,) AlETonnes 0.003 0.003
8 %I ) Particulate matter (PM) /N Tonnes 0.00017 0.00016
*% 7_]( E( MEE10R11)\Nater usage (Note 10 & 11)
##EE Headquarters i Km? 236 262
e s 71 T R CFPP 3775 K m? 86,131 90,486
Jdt = £ = 48 Bakery production line 35 Km? 934 918
2 & 5 $ Restaurant outlets 35 Km? 1,246,048 1,269,243
%@ FA 7k 8 Total water usage KM 1,333,349 1,360,909
8 B 7k = E"#5) Total water consumption intensity Mot
i 5 YAKR/IBEBTHRA
# b Headquarters m?/ HKD million revenue o o
- MNAKR/IBEETHRA
FRRILRECEPP m?/HKD million revenue = =
et sz Yo T MHAKRIBEBTWA
it k2 4 2 48 Bakery production line 3/ HKD million revenue 0.3 0.3
. ) NARK/IBEETHRA
AR 5 s8Restaurant outlets m?/HKD million revenue ks 464
5 = : YHAK/IBEBTWA
## F 7k & Total water consumption usage m / HKD million revenue 465 497
[BE == 1) & M (WE12)Waste management Mot 12
ERWMEERFH -y 3
Recycled waste cooking oil LT3HRm e L
2 B4 A9 & ER
Recycled food waste AWBATonnes S 151
2 31 457 A9 #K K2 2
Recycled cardboard Al Tonnes 178 214
1 3 ) El(ME13)packaging material Mot
CRBOARKBRB RN - AWETonnes 2,644 2,382
Procured food and beverage packaging materials
EEEIRRAOM AL (a0 - RTHERR ~ #E/ARE)
Environmentally preferable materials AMETonnes 293 272

(e.g. compostable, paper/ wood-based)
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feX1: —E2 /" =F8FIS7THEBEN -
Note 1: 2022/23 data inclusive of 157 restaurant outlets.
ffizt2: —E-—/Z“_FBFEISTHBEBER o
Note 2: 2021/22 data inclusive of 157 restaurant outlets.

MizE3: ABRERIEE BB BINIRT > R AR REMEERBEHLE TR RRENEEET - BT RETENE
t7% MARERZHENABREERBBHARER B LEENBELURMREEIIHREPOREEH -
RERARSRAMKERBVERE HRANBBREHRE-

Note 3: Fairwood’s transportation fleet is outsourced to a third party, so fuel consumption and emissions are not under
its operational control. There are no comprehensive, accessible and accurate data from this party on the
environmental impact of the services provided to Fairwood. Transportation has therefore been omitted from the
list of sources of energy consumption rather than risk including inaccurate information.

MizE4: BRKREFFEORBLREERAFSREEEAENBEERRAARR  LELRXIRENAREEM
BHEHENMHEEL FTEKX -

Note 4: Fairwood owns two private cars, which are only used by senior management for routine business transportation
and for personal use. These activities are not directly related to the Group’s business operations, and the fuel
consumption is estimated to be relatively insignificant, so details have been omitted.

MiEE5: BMEEMNGEREENER/ BERE/ KEEERUEEEBNRBUA - —E - /" " FR_T " /" =%
EEEBRREA DB BB 27 3BT RABRE287ETT

Note 5: Intensity values are calculated by dividing the absolute energy / GHG / water consumption by the total revenue
from Hong Kong operations. The total revenue from Hong Kong operations for 2021/22 and 2022/23 was
HK$2.73 billion and HK$2.87 billion respectively.

fizE6: KREHE— HEE-ARBRERBEHANGENZZSEERERBI(FTEEZEN(BE - FEHLALAR)H
BERBHMLEBRNESNBEEIN S —2FR) - RBHMTAREONARRIERE it EREARS)
B % — (R IBRA BB MIERERIES) A ARBENIN I EGHEFNBEERELNRERBHMHRR A EER
—aEREM(HtEZRAERENR) MBTATEESLMBSEBEE KN REREREHMNE
AL A EIEIN GRS it 5 haL S mEERMEENHN AMAREZEEHERN TZAEREH
TRE)EEE - LUAN5E R A 3R & RO 58 o

Note 6: Scope 1, Scope 2 and total GHG emissions are calculated with reference to EPD’s Guidelines to Account for and
Report on Greenhouse Gas Emissions and Removals for Buildings (Commercial, Residential or Institutional
Purposes) in Hong Kong (2010 edition). According to Appendix 2: Reporting Guidance on Environmental KPIs
under “How to Prepare an ESG Report” released by the Stock Exchange, the GHG emissions arising from
Fairwood'’s outsourced fleets and business travel are considered as Scope 3 GHG emissions (other indirect GHG
emissions), which the issuer may choose to quantify and report. Although Fairwood’s GHG emissions data do not
currently include outsourced activities, other contractual arrangements or business travel, this practice will be
reviewed regularly.
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Miz7: SEBE—AERR

ik

REEBEMUR RS - iR T ZEEEE R 2R E REEH

Note 7: Scope 1 refers to direct emissions from sources and removals, and for Fairwood the main source is stationary fuel
combustion.

fizEe: EHE _AMBAZEREBHN EREITEZCFEEREMEENRESR
Note 8: Scope 2 refers to energy indirect emissions, which are mainly from purchased electricity and Towngas.

MizE9: KIRFENPRMIBER(ERSLEF(NIE - MIBRIER)(ZKRBI)MAGNAMAZRE - LIH R
IR R RO R T 147 & B R BE R B Y BR IR AR 2 o KRIE A 3T B A9 B | Bk A2 2 5 B 32 P RO IR 15 R 82 18 AU IR BE 4R
85| - EMAER AN B EREREUER(AIER MR B HR)RARER A EREROHEN -

Note 9: Fairwood’s CFPP has obtained a certificate of approval under the Air Pollution Control (Furnaces, Ovens and
Chimneys) (Installation and Alteration) Regulations to ensure that the design of fuel-burning equipment meets
environmental standards in terms of the discharge of air emissions. Fairwood'’s air emissions are calculated with
reference to the Stock Exchange’s ESG Reporting Guide on environmental KPIs. The reported air emissions
include gaseous fuel consumption (i.e. Towngas and LPG) and private cars owned by Fairwood.

MizE10: BN EBR/EHNKEEBEBMERSH A KESRBKEERILAFE -

Note 10:Water bills for some of the restaurant outlets span two reporting periods so the water consumption figures are
calculated on a pro rata basis.

MZE1T: Ak BBIRRIRIEE MR LM -
Note 11:The water consumption figures are calculated on pro rata basis based on actual figures.

MizE12: AR BEEHTZ AR —NBEZENBBRERS  HIEHRABBRERE - AN AREFEZSHNEZEEDYI
BRI LIRS AT -

Note 12:There is no standardised system for gathering information on waste collection from restaurant outlets, so the

relevant data is not given in this report. Fairwood is progressively improving its data management systems and
hopes to be able to include reliable figures in future reports.

MizE13: KREFMFRBORARKHASEMASEREEMNRIERMNA L - AEANBIEIIERESNENBIERE
Fif5 - BN R2019BRABREZE  IENEERFHEEN  SHEREFEM -

Note 13:Fairwood’s procured food and beverage packaging materials include plastic bags and utensils. The number of
takeaway and food delivery services increased during COVID-19, resulting in an increase in the use of packaging.
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iit & & ¥ Social Performance

EE(&E)
Employees (Hong Kong)

—_E-/IZ=F
MERBIE
2022/23
Employment data

—E_"/Z=F
FHIZAESR
it & Eb =

(B EE1)

2022/23

Average monthly

staff turnover rate
(Note 1)

% (& § A\ & Total number of employees 4,681 6.1%
—— £ Male 1,229 7.5%
By gender % Female 3,452 5.6%
T 2 B Full-time 2,812 N/A 7 & F
By type 3B Part-time 1,869 N/A 4~ i B

<30 611 11.0%
A R
% S Be Rl 30-50 2,092 5.1%
By age group
> 50 1,978 5.5%
= =
Senior management
1% 2 B B {2 _ RiREEE 2.003 N/A 7~ 5 A
By employee grading Middle management
L e
Al A — 8 L 2,647 N/A 7 3 FA
Frontline and general staff
B A A ;
RIERY _ &8 4,681 6.1%
By geographical region Hong Kong
5T IR R i Local 4,386 6.1%
By race /IVEY & %S Ethnic minority 295 6.7%

MiEE1: FHEHBAEBERILER-E—BEHRINETIEZ—EAARMBIOAE RLUZEBEHNEAMNFEHET A
DBEALERT AR HERABE S LLETERIMFELDY -
Note 1: Average monthly staff turnover = number of employees in a specific category who leave their jobs in a month,
divided by the average number of employees in the specific category in that month, expressed as a percentage.
The monthly percentages are then totalled and averaged.
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1% Il B3 3% F& ( &/ i ) Training and Development (Hong Kong)

# s E T

Employees to be trained 15% Mot B Male: 25% (M2 Note2)

% Female: 75% (ii2Note2)

SiREEE
Senior management: 2% (#f&2Note 2)

Al & T BEEE
D g T weD ik E R 7
b Middle management: 42% (¥ii2Note 2)

Employees trained 85% Mot

BI#RAI—ME T 7
Frontline and general staff: 56 % (M#2Note2)

B EsEINETIE At FHEINE TR B DL

Percentage of employees trained Percentage of employees to be trained

MisE1: (BHSZPTMIsR3 -1t SRARBERIEERSHEE)
S@EANME TR EE=T/E* 100
T=2MFINET
E=BETAH

Note 1: (as specified in HKEX Appendix 3 — Reporting Guidance on Social KPIs)
Percentage of employees trained = T/E * 100
T = Employees who took part in training
E = Number of employees

BisE2: (I Prpie%3 -t SRARBMIEERSEE])
HERFER 8 TRYME =T(x) /T * 100
TO) =45 ERA - x> 2MHINOE T
T=2MNHFINET

Note 2: (as specified in HKEX Appendix 3 — Reporting Guidance on Social KPIs)
Breakdown for employees in relevant categories = T(x) / T * 100
T(x) = Employees in the specified category, x, who took part in training
T = Employees who took part in training

& % fi2 B #1 % 2 Occupational Safety and Health —_E_C/_=%H

2022/23
BT AR T = MEWork-related fatalities™ot 0
B T E BRI L 18 = Work-related injuries 127
T 154859 T £ H & Lost days due to work injuries 5,294

Mzt BE=F(BREARESEFE) BIEMATHABLSEE -

Note 1: The number of deaths in the workplace in the past three years (including the reporting year) was zero.
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Sustainable Development

Framework and Compliance

7 58 (B33 38 B ' AE A AN @ AR B9 A b R 1R Ko AR A
MERENBENSHERERNERMNB
MR HAISERERER U TRFPBHET
HAEBEZREARLENARERBRHMAL
BUR R -

The Group has developed a sustainable
development framework by reviewing the
implementation and effectiveness of internal
policies and measures. The framework is
designed to ensure compliance with all relevant
and applicable Hong Kong regulations and laws.
The following table summarises the relevant
laws, regulations and policies.

1t # & /A Corporate Governance

HEEERRA

Relevant laws and regulations

Ih&E
Functions

EEBMEXZAERARES LHREA
Rules Governing the Listing of Securities on
The Stock Exchange of Hong Kong Limited

EERBEEON(FEEBEGESINE)
Securities and Futures Ordinance
(Chapter 571 of the Laws of Hong Kong)

B3 LE B B 1% 151 ( & B A B 55 201 &)
Prevention of Bribery Ordinance
(Chapter 201 of the Laws of Hong Kong)

= /DLEﬁEﬁLfﬁﬂqﬂ:ﬁﬁ/ﬁ%*ﬁ
To govern a transparent and ethical corporate
governance structure

BN E R (FLEE IS GI(F B IEFIFE 486 )
Personal Data (Privacy) Ordinance
(Chapter 486 of the Laws of Hong Kong)

BEZEZRENEEGRERBEAZEH
To ensure proper handling and management of
confidential and personal data

Sustainability Committee

g B I 2R 1 & B IN&e
Internal policies and measures Functions
AEFEEREREZES BERE - HEREANERRENEIE

To steer ESG-related strategy and management

R&EIFHESI

Anti-corruption guidelines

TR
Code of conduct

BT
Employee handbook

BENYBEETUEENAXNEITHE
To instruct and educate employees to conduct duties
in an ethical manner
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Sustainable Development Framework and Compliance

R ;% B B Happy Teams
BREERRAG Ih#e
Relevant laws and regulations Functions

BREGA(ZEEMESTIE)
Employment Ordinance
(Chapter 57 of the Laws of Hong Kong)

BirEATWMEL BEEFTFETIATIFRHE - L
EREEHEMERNBEEEZREEM

To prohibit the any employment of children,
regulate working hours for young employees, and
establish other responsible employment practices in
compliance

RIETEEG(FHEEGIE608E)
Minimum Wage Ordinance
(Chapter 608 of the Laws of Hong Kong)

BEMEGEOH(FREGE282F)
Employees’ Compensation Ordinance
(Chapter 282 of the Laws of Hong Kong)

HEIMEATEE T BIEAI(FHIEMEASE)
Mandatory Provident Fund Scheme Ordinance
(Chapter 485 of the Laws of Hong Kong)

RIEE THM - HEREAA#E
To protect employees’ remuneration, compensation
and fundamental human rights

1Rl R 15 15 ( & 7B A 51 55 480 & )
Discrimination Ordinances
(Chapter 480 of the Laws of Hong Kong)

RIS IRIEGI(EEEGIZE48TE)
Disability Discrimination Ordinance
(Chapter 487 of the Laws of Hong Kong)

5 7 fead a2 s i3 AR 5 ( & B A Bl 5527 & )
Family Status Discrimination Ordinance
(Chapter 527 of the Laws of Hong Kong)

fErR IR BI( FEE G2 602E )
Race Discrimination Ordinance
(Chapter 602 of the Laws of Hong Kong)

B LE £ T 1F 3% A 38 £ (2 AT 72 30 B9 iR
To prevent any kinds of discrimination in the
workplace

BELRERBRGOH(FEEGES09F)
Occupational Safety and Health Ordinance
(Chapter 509 of the Laws of Hong Kong)

BREIAETLIEMHLERERENIFRIE
To require employers to ensure a safe and healthy
workplace for employees
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Sustainable Development Framework and Compliance

Happy Appreciation Movement

g B I 2R F1 HE B IN&e
Internal policies and measures Functions
O MRE1TED A E TIRMEEIMEF

To provide additional benefits for staff

BEIFH
Employee handbook

I B TRENANER(E - 7+ - TIERFRI ~

R R & LU E Athid #1 /9 5 #0 & #

To list out details of employee compensations and
dismissal, promotions, working hours, health and
safety and other benefits

IR L

Discrimination-free culture

TEMEEERNEHELIEHTEERS
To support all qualified candidates and provide
equal opportunities

ITHRREREZEH/ME
Workplace Safety Taskforce

M - HTLEEERRMNZEHENERMKRE
To plan, execute and oversee the progress and
performances on health and safety

BERRRLEHE
Occupational health and safety policy

REETUER T, THEBE
To safeguard employees and to achieve the “zero”
injury goal

FARMIBREEZES
CFPP Safety Committee

BEEHRRMIMAE AR
To oversee CFPP's safety conditions
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Sustainable Development Framework and Compliance

1R 7E ¥ & Happy Environment

HEREERRA

Relevant laws and regulations

IhgE
Functions

EREREHEO(FEEGAEINE)
Air Pollution Control Regulations
(Chapter 311 of the Laws of Hong Kong)

ERBEEBERHN

To regulate hazardous air emissions

KB EHEF(FAEBIZE358%)
Water Pollution Control Ordinance
(Chapter 358 of the Laws of Hong Kong)

& il 75 0K i 28

To regulate management of sewage treatment

BEV R BARGI(F B IEBIE3548)
Waste Disposal Ordinance
(Chapter 354 of the Laws of Hong Kong)

EHBEENRIE

To regulate waste management

EREREEEG(EFEEMGE603E)
Product Eco-Responsibility Ordinance
(Chapter 603 of the Laws of Hong Kong)

EEHRERXERINYERE
To oversee procurement of supplies with lower
environmental impact

W E S EE Y N E Gt &l
Municipal Waste Charging Scheme

BBk RS
To reduce waste-to-landfill amount

A &R B 58 FIE BE

Internal policies and measures

Thee

Functions

REFBER/E
Environment and Equipment Taskforce

5l Agr A BIFT B IR EM B M BR 2 HEIREL
To support resource optimisation by introducing
new and innovative eco-materials and equipment

RIBHE
Environmental policy

B fe IR I M IR B (RE RV &R
To demonstrate and realise commitments on
environmental protection

REtEMitENIRESH
Enhance corporate and community awareness of
environmental protection

2ENTFRFEE

Participate in and support environmental campaigns

HEEEEENERTR

To promote environmentally responsible behaviour
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Sustainable Development Framework and Compliance

R 7% B & Happy Customers

tH R i 8 B 3R (I Th gE

Relevant laws and regulations Functions

IheE

Functions

FE B K 12 il 8 (#R E R 8 7R )( 75 K B A ) 7R 451
(BEHBEBIES99FE)

Prevention and Control of Disease (Requirements
and Directions) (Business and Premises) Regulation
(Chapter 599F of the Laws of Hong Kong)

B IRERE  E—F Mz Bl EEE
To strengthen epidemic containment measures
during a pandemic

RRREROREMBREMRE(EREMNE612E)
Food Safety Ordinance (Chapter 612 of the Laws of
Hong Kong) and other related regulations

EEHERNERL TRBENRSMESG - 8|
AN 5

To govern registration of suppliers and the
composition, standards and description of different
food products

RYMREY (I HEE RIZE )R G
(BERE[E132WE)

Food & Drugs (Composition & Labelling) Regulations
(Chapter 132W of the Laws of Hong Kong)

BEETEBAENRRBIRMG KR E P ATHNME
To regulate the composition of ingredients used in
different food products

NBEERTBUEGI(FBEFE128)R

Htt B R 2 LM BREAYER

Public Health & Municipal Services Ordinance
(Chapter 132 of the Laws of Hong Kong) and other
regulations related to operational hygiene and
licensing

ERELZEMIEHIEEE

To ensure food safety and on-site hygiene

PR I (F B IE BB 559F )
Trade Marks Ordinance
(Chapter 559 of the Laws of Hong Kong)

EETRAESEANGBRE

To regulate use of trademarks in advertising

AR BRIEGI(FEEGIZE362E)
Trade Descriptions Ordinance
(Chapter 362 of the Laws of Hong Kong)

BIrERSESHHIREBRIE SRR - EFH - R
BT EEWEN LK R FBRIE 8 REMTo
prohibit false trade descriptions, false, misleading

or incomplete information, false marks and
misstatements in the advertisement of food products

5 (BB IEBIE6198)
Competition Ordinance
(Chapter 619 of the Laws of Hong Kong)

BIEHERE - RS AHEERFNNEMNRTE
ZITHR

To prohibit conduct which has the object or effect of
preventing, restricting or distorting competition in
Hong Kong
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Sustainable Development Framework and Compliance

0 BB B 5 F0 35 BE TH €

Internal policies and measures Functions

IhgE
Functions

HrEm 2R

Supplier criteria

BAMEENE R

To oversee compliance in the supply chain

A E R EUR (R 1T A 2ER))
Sustainable procurement policy (Supplier code of
conduct)

BEFEHEHEBRRE HENEAR
To ensure major suppliers are upholding responsible
ESG practices

RRMIKEEES
CFPP quality control

EREEEEN

Restaurants quality control

BEEH

Hygiene control

ERENEERZE

To ensure food quality and safety

RIEARE

Fairwood ambassadors

HEBRRENBOXENEEREREFESE
it

To help bring Fairwood’s happy culture and quality
customer service to communities in Hong Kong

it [ K fE

Community ambassadors

1% RR IR A AR 75 IR R 2 ik =

To extend care and service to the community
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Environmental, Social and
Governance Reporting Guide Index

EE FRENER | Ml B2/ 8 A
Aspect KPI Description Statement / Section
(A) IR 1% ENVIRONMENT

A1: HEBUH EMISSIONS

A1

@QHE: &
(b) tHREERENE R ©

1R AT FF AR AE SR

Fairwood Sustainability Framework

AR EAER R A MM
Sustainable Development Framework and
Compliance

— B
gg?lf)rsﬂre Information on: REREHA - AEE I MBI T EHREE
(a) the policies; and RUAEBEEALENERERERAEN
(b) compliance. ZEHo
During the reporting period, the Group was
not aware of any material non-compliance
with relevant laws and regulations that had
asignificant impact on the Group.
s Hﬁﬁi i %Ef& HHERHE %é?)% | Ea
. The types of emissions and relevant 5
emissions data. Performance table
MEFIEHME(LUEET 8 )R (AnE A )
BE(MUBESEN BIENETE) -
A12 Greenhouse gas emissions in total (in F VS
: tonnes) and, where appropriate, intensity Performance table
(e.g. per unit of production volume, per
facility).
EEEEEEYME (L@ E) R
BH)BE(NLSESEN  BIAKE
Al.3 'T'L%I)F:azardous waste produced (in ﬁﬁefgo%mance table
tonnes) and, where appropriate, intensity
(e.g. per unit of production volume, per
facility).
FELEmEEEY AR (M E) R | BN=
ER)EE(MABERE (- 5He Ferormance table
A ° 3 ¢ =z,
Al4 Total non-hazardous waste produced (in ?ﬁ@%ggﬂ%g%g%i@@%w*ﬂﬂ
tonnes) and, where appropriate, intensity R::)bust Wa:te d§ta collection systems are
(e.g. per unit of production volume, per : Y :
. being developed and waste generation
y). data will be reported next year.
TR EHE R E
Supporting a Happy Planet and Community
WG ET IR B B R R AERE L RNIRFECSHEHE T FHFERER = REBHEA
ALS B IE AT EREREY 5 BY o BMEMNHRMEBEE  BEEHTE FEFENE
: Description of emission target(s) and steps FHEE
taken to achieve them. Fairwood has set the directional target
of continuously reducing greenhouse
gas emissions intensity, and is currently
developing numerical targets for next year.
\ 7 HF RS Bk R ik [
HAREEERBERENNLE & Supporting a Happy Planet and Community
Wt PrET IR BB B R R A ERELR \ B N
1R P IR BN A9 5 BR o KIRESAEH T T =5 E K H 58 E /Y
Al.6 Description of how hazardous and non- FREEE  BEEHETFTENEFEE-

hazardous waste is handled, and a
description of reduction target(s) set and
steps taken to achieve them.

Fairwood has disclosed the directional
target of continuously reducing its waste
intensity, and is currently developing
numerical targets for next year.
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EE PREEMIER | ik B/ 84S
Aspect KPI Description Statement / Section
(A) I8 1% ENVIRONMENT

A2: & i[5 {& F§ USE OF RESOURCES

A2

1R AT A AE 2R
—BRE ) Fairwood Sustainability Framework
General B
: Policies A ERERERERG AN
disclosure .
Sustainable Development Framework and
Compliance
ZIERE D EZER /S EEER(NE
mEoH)REEE(LTETREGEIRE
E(LEESE N BEFRETE)-
o Direct and/ or indirect energy BWR
' consumption by type (e.g. electricity, gas Performance table
or oil) in total (kWh in '000s) and intensity
(e.g. per unit of production volume, per
facility).
REKEREE(MLUEBEEEN - BIE
EXHEETE ) © o
A2.2 Water consumption in total and intensity =
. . Performance table
(e.g. per unit of production volume, per
facility).
T REER R T E
Supporting a Happy Planet and Community
b B ST o A Ak ) bl & T f 3
e DPAAR | B T SRR R0
A2.3 S o R BEEHEF—FNHEFEE-
Description of energy use efficiency . . .
. Fairwood has reported the directional
target(s) and steps taken to achieve them. . L
target of continuously reducing its energy
intensity and is currently developing
numerical targets for next year.
2 35 IR S Hh K R it [
3t Sk BUE A KR ER] BRI RE - L Supporting a Happy Planet and Community
K FrET LA K34t B AR K A E BI5E tE
B 1% R ER BN A 45 B o RIRESEHRE T FEREKEENHR
A2.4 Description of whether there is any issue MHEZE BEEEHIE T —FNHEFEEZE -
in sourcing water that is fit for purpose, Fairwood has reported the directional
water efficiency target(s) set and steps target of continuously reducing its water
taken to achieve them. intensity and is currently developing
numerical targets for next year.
KA REMERE(LIEETE)
R(NEH ) BEEEMUGE - B E
A2.5 Total packaging material used for finished e

products (in tonnes) and, if applicable,
with reference to per unit produced.

Performance table
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EE FREENMIER | it B/ 84S
Aspect KPI Description Statement / Section
(A) I8 1% ENVIRONMENT

A3: IRIE % X A& iE THE ENVIRONMENT AND NATURAL RESOURCES

A3

activities on the environment and natural
resources and the actions taken to manage
them.

1R AT A AE 2R

—BRE - Fairwood Sustainability Framework

General - = 02 A

) Policies A ERERERERG AN

disclosure .
Sustainable Development Framework and
Compliance

B EBEHHRERRAERNE
HEREERNEEERTENITE -
AT Description of the significant impacts of 3 R EE IR K it

Supporting a Happy Planet and Community

Ad: JiRE

A4

related issues which have impacted, and
those which may impact, the issuer, and
the actions taken to manage them.

{t CLIMATE CHANGE
R I A FF ABAE 42
e Fairwood Sustainability Framework
coneral. | B
. Policies A EREERERG AL
disclosure .
Sustainable Development Framework and
Compliance
B S R HETAEELED
EARIZEEBEEE  RELHITE -
e Description of the significant climate- TR EHMER R E

Supporting a Happy Planet and Community
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safety measures adopted, and how they
are implemented and monitored.

[Em PREEMIER | ik /M2
Aspect KPI Description Statement / Section
(B) iit & SOCIAL
B1: {& {§ EMPLOYMENT
(a) LR s & % B IR0E TEE B
— B (b) HHRHER R E R Championing a Happy Team
General . ) = 2% 20T A
disclosure Information on: AR ERRIERRE MM
(a) the policies; and Sustainable Development Framework and
(b) compliance Compliance
B1 IR~ BERE - FaiE R R it = & 5
B1.1 BB B #E 8 - BRI
' Total workforce by gender, employment Performance table
type, age group and geographical region.
MR ~ T BR AR Bl R i [ 81 53 B (B B R
e KEEER o RV ES
' Employee turnover rate by gender, age Performance table
group and geographical region.
B2: fi Bt B2 &2 2 HEALTH AND SAFETY
X FFIRE T B
Championing a Happy Team
AR EER R A MM
@) HE & Sustainable Development Framework and
N E=ED li
R (b) RS ERRIE Compliance
General . g,
disclosure Information on: REWEHA ARELEFREMREE
(a) the policies; and REAEBEEALENERERERAEN
(b) compliance ZEH-
During the reporting period, the Group was
not aware of any material non-compliance
with relevant laws and regulations that had
BZ asignificant impact on the Group.
SEE=IF ik
BERTAEMNET AR - S
THES -
B2.1 Number and rate of work-related ) .
. During the last three reporting years, there
fatalities. o
were no work-related fatalities.
RATEEEMNIERS - BT
B2.2 L
Lost days due to work injuries. Performance table
R A B R R R 2k 0 L
REBRITRERTE- e .
B2.3 Description of occupational health and 2 RETLEER

Championing a Happy Team
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EE PREEMIER | ik B/ 84S
Aspect KPI Description Statement / Section
(B) iit & SOCIAL

B3: 2% & K 1% 8l DEVELOPMENT AND TRAINING

X FFiRETTEBERK
Championing a Happy Team

completed per employee, by gender and
employee category.

__pn =
. Policies A ERRERERG AN
disclosure .
Sustainable Development Framework and
Compliance
B RESEN(ANSKEERE - Pk
B3 EHEEF)ESNZIEER S - -
: FERIES
B3.1 The percentage of employees trained by
. Performance table
gender and employee category (e.g. senior
management, middle management).
RIERIRESREMNE D BREETH
Ki‘g’llﬂngilﬂt]%%" %smgé
B3.2 The average number of training hours .

Performance table

B4: 35 T # R LABOUR STANDARDS

— R
General
disclosure

(QHE: &
(b) HEAERHEH

Information on:
(a) the policies; and
(b) compliance

X FFIRE T EBRR
Championing a Happy Team

A FEREERRA MM
Sustainable Development Framework and
Compliance

B4 B4.1

Hm AR AT R ERIE Bl AV FETE LR R B T &
SREIE5 T o

Description of measures to review
employment practices to avoid child and
forced labour.

BN REREREZAHBFEANETE
BV F BRI o B2 BURRE (R LR RAD
BHEEEETH#F -

Recruitment policies ensure authentic age
identification of candidates prior to hiring.
Employment policies ensure working terms
and conditions respect worker rights.

B4.2

it 7 2% 3R 38 AR B B OE BR B B IR AR
FRELEY 45 B] o

Description of steps taken to eliminate
such practices when discovered.

MRB/BETZWER » AN EIREBPIFEE

TR EIT R E 347 LIRS IEBRE L -
In the event of an unfortunate case, the HR
department shall remedy the situation and

conduct a root-cause analysis to prevent re-
occurrence.
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EE PREENMIER | it B/ 89
Aspect KPI Description Statement / Section
(B) iit & SOCIAL

B5: {i i §# = I8 SUPPLY CHAIN MANAGEMENT

B5

HBREEERE
Developing a Happy Value Chain

ey B
General - = 02 A
. Policies A ERERERERG AN
disclosure .
Sustainable Development Framework and
Compliance
i [ El 53 B9 L R ° . .
A s B SR IE B
B5.1 Number of suppliers by geographical . .
. Developing Happy Value Chain
region.
BB RS A A ERAVIER] - MEFTT
BRAEGNHEREE - LLRERIES
YENIT R EE R 75 5% o . ;
B5.2 ElD’Jeisﬁrfijpr)?cgiion ofﬁ'itices relating JDH\Ii'II%i?:EfE? Value Chain
' to engaging suppliers, number of eveloping a Happy Value Lha
suppliers where the practices are
being implemented, and how they are
implemented and monitored.
B ERAN HEEEERGNIRER
it R EG L RMEEMITRESR
ik e . :
Hh iz SE(E (S
B5.3 Description of practices used to identify s I;&/E.E B .
. L Developing a Happy Value Chain
environmental and social risks along
the supply chain, and how they are
implemented and monitored.
BB R HERE S ERARIRER
it EERESG L RMEREHITRES
Tk e . .
T EBE S (E (S
B5.4 Description of practices used to promote HERERER

environmentally preferable products and
services when selecting suppliers, and how
they are implemented and monitored.

Developing a Happy Value Chain
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EE PREEMIER | ik B/ 84S
Aspect KPI Description Statement / Section
(B) iit & SOCIAL

B6: = i B {£ PRODUCT RESPONSIBILITY

B6

(a) LR s &
b 3 2 A 2E W z
— R ik et A TRARRERR AR
General . Sustainable Development Framework and
. Information on: .
disclosure . Compliance
(a) the policies; and
(b) compliance
BESCEXERBHAPTRLZHER HWEHR - UHEERRTZEBERERT
T8 T 2R B U R B 43 b o JAE YT
B6.1 Percentage of total products sold or During the reporting period, there were
shipped subject to recalls for safety and no product recalls for safety and health
health reasons. reasons.
HEIRIF(EEE
} P e . Developing a Happy Value Chain
BEERNESRRBORFHELRE
S | BEMN ARBLRRRETEHES
B6.2 Number of products and service-related e
: : KR FEAVE K%k o
complaints received and how they are -
. The Group was not aware of any significant
dealt with. . .
product-or service-related complaints
during the reporting period.
NTIRNIN =i — =g 5 = ;%:g/ 5 op; I 7 J'\l\ E%
BAREER REARERENEy - | R BRROEARLRLERLE
Description of practices relating to e . .
B6.3 ) . The Group complied with relevant laws and
observing and protecting intellectual ; .
. regulations related to intellectual property
property rights. .
rights.
B HEEERHRRERFLBEBUER - LR
6.4 HEARTRERHE - HEBRIF(EEE
' Description of quality assurance process Developing a Happy Value Chain
and recall procedures.
3 Sy P SN = = & ;E:g/ i b | 5 J,‘ T’%
HENBEANRRRAREE LR | Sk o BEMOARALRLERSR
PR BENEEREREAAZS -
*ﬁ%ﬁiﬂ'ﬂ’&m:ﬂﬁ/fo g o
. . The Group complied with relevant laws and
B6.5 Description of consumer data protection

and privacy policies, how they are
implemented and monitored.

regulations to ensure proper handling and
management of confidential and personal
data.
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provided to directors and staff.

[Em PREEMIER | ik /M2
Aspect KPI Description Statement / Section
(B) iit & SOCIAL
B7: )R & i5 ANTI-CORRUPTION
(a) LR s & % FR0E TEE B
— R E (b) EERERZAER Championing a Happy Team
Zizzrilre Information on: A ERRIER R AR
(a) the policies; and Sustainable Development Framework and
(b) compliance Compliance
SERIAHRFTARERBERELE
BREMNEIFFRDEGIHE REFRMER HBEBA  UWERBEHAEBSHE TREH
Number of concluded legal cases BIEaRAE M o
B7.1 regarding corrupt practices brought During the reporting period, there were no
against the issuer or its employees during legal cases relating to corruption practices
B7 the reporting period, and the outcomes of brought against the Group or its employees.
the cases.
HamBhE R e R R RER - LURHERHR
TREEE 5L o
R o . % 5105 T 1 BB
B7.2 Description of preventive measures and Championing a Ha Team
whistle-blowing procedures, and how P 9 ppy
they are implemented and monitored.
St = = ;j\: £ == tﬁgl ® .
. pene e s % 5005 T AE BB
. escription of anti-corruption training

Championing a Happy Team

B8: iit & % & COMMUNITY INVESTMENT

time) to the focus area.

. =
R B 35 A B
General Policies Supporting a Ha Planet and Communit
disclosure PP 9 PRy y
EIEREB(UHE REEE ST
TR RE N-E= -
BS R % F R RALE
B8.1 Focus areas of contribution (e.g. . .
. . Supporting a Happy Planet and Community
education, environmental concerns,
labour needs, health, culture, sport).
JEEIRS =9 > §% By B o -
EEIE qﬁﬁéﬁﬁﬁﬁ/}?(ﬁﬂﬁﬁxﬁk F ) 5 45 (R85 B B Tk [
B8.2 Resources contributed (e.g. money or

Supporting a Happy Planet and Community
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