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Strong. Stable. Local. Personal. We are a top-rated community bank 
recognized for outstanding performance and exceptional service to clients. 

Staying true to our values has helped us succeed. Integrity; outstanding 
client service; teamwork; superior quality; and community leadership are at 
the heart of everything we do. We adhere to solid, basic lending principles, 
allowing us to maintain a strong nancial standing.

Small Business Administration

2013 – 2023 Indiana SBA Community 
Lender Gold Level Award

STRAIGHT TALK
and

SOUND ADVICE
SINCE 1863

BauerFinancial
5 Star “Superior” Rating

Highest rating possible. Based on 
capital ratio, profitability/loss trend, 

credit quality and CRA ratings

Best in State Bank 
2023 Forbes Survey

Best Mid-size Employer 
2021-2023 Forbes Survey

Ranked #20 | 2023 Top 50 U.S. 
Bank Finance/Leasing Company

Ranked #35 | 2023 Top 100 Largest 
Equipment Finance/Leasing

Companies in the U.S.

Bank Honor Roll
2019 - 2023

2023 ANNUAL REPORT

America’s Greatest Workplaces
for Parents and Families 2023



i

1st Source Corporation is the largest locally controlled financial 
institution headquartered in the northern Indiana-southwestern 
Michigan area serving the region since 1863. While delivering 
a comprehensive range of consumer, commercial and digital 
banking services, 1st Source has distinguished itself with highly 
personalized services and distinctive convenience. 1st Source also 
provides specialized financing for solar installations throughout 
the U.S. and nationally for automobiles and light trucks for 
leasing and rental agencies, medium and heavy-duty trucks and 
construction equipment, as well as nationally and internationally 
for new and pre-owned private and cargo aircraft. 

The Corporation has 78 banking centers in 18 counties in Indiana, 
Michigan and one county in Florida, 10 1st Source Insurance 
offices, nine Wealth Advisory Services locations, 18 locations 
nationwide for the 1st Source Specialty Finance Group, and 
three loan production offices. 1st Source is proud of its tradition 
of providing superior service to clients while playing a leadership 
role in the continued development of the communities it serves. 

2023 In Brief:
2023 net income was $124.93 million compared to $120.51 
million earned in 2022. Diluted net income per common share 
for 2023 was $5.03, up from $4.84 the previous year. Return on 
average total assets was 1.48% compared to 1.49% a year ago. 
Return on average common shareholders’ equity was 13.48% 
for 2023, compared to 13.81% for 2022. The average common 
shareholders’ equity-to-average assets ratio for 2023 was 
11.02% compared to 10.81% last year.

At year-end, total assets were $8.73 billion, up 4.66% from 
a year earlier. Loans and leases were $6.52 billion, up 8.44%, 
deposits were $7.04 billion, up 1.59% from 2022 and common 
shareholders’ equity was $989.57 million, an increase of 14.52% 
from a year earlier. 

The allowance for loan and lease losses at year-end was 2.26% 
of total loans and leases, compared to 2.32% the prior year. The 
ratio of nonperforming assets to loans and leases was 0.37% for 
2023, compared to 0.45% for 2022.
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Loan and Lease Quality (% of Loans and Leases)

(000s) 2023 2022 $ Change % Change

Net interest income $278,647 $263,469 $15,178 5.8 %

Provision for credit losses 5,866 13,245 (7,379) (55.7)%

Net interest income after provision 272,781 250,224 22,557 9.0 %

Noninterest income* 83,530 81,239 2,291 2.8 %

Noninterest expense* 194,631 174,676 19,955 11.4 %

Income before income taxes 161,680 156,787 4,893 3.1 %

Income tax expense 36,746 36,255 491 1.4 %

Net income 124,934 120,532 4,402 3.7 %

Net income attributable to noncontrolling
interests (7) (23) 69.6 %

Net income available to common
shareholders $124,927 $ 120,509 $4,418 3.7 %
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Return on Average Assets (as a percent)
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Earnings and Dividends
(Dollars in thousands, except per share amounts) 2023 2022 2021 2020 2019

Net interest income $ 278,647 $ 263,469 $ 236,638 $ 225,820 $ 223,866

Provision (recovery of provision) for credit losses 5,866   13,245  (4,303)  36,001  15,833

Noninterest income 90,623   91,262  100,092  103,889   101,130 

Noninterest expense 201,724   184,699  186,148  187,367  189,009

Net income available to common shareholders 124,927   120,509  118,534  81,437  91,960

Common cash dividends 33,074    32,102  31,340  29,764  29,021

Per common share

Diluted net income $ 5.03 $ 4.84 $ 4.70 $ 3.17 $ 3.57

Cash dividends  1.30  1.26  1.21   1.13  1.10 

Book value 40.50  34.04  37.04   34.93  32.47 

Return on average common shareholders’ equity 13.48 % 13.81 % 13.07 % 9.41 % 11.50 %

Return on average assets  1.48 % 1.49 % 1.53 % 1.14 % 1.41 %

Statement of Condition
Average Balances: (Dollars in thousands)           

Assets $ 8,414,797 $ 8,073,111 $ 7,731,147 $ 7,120,009 $ 6,528,274

Earning assets  7,956,604 7,661,168  7,338,639   6,684,246  6,104,673 

Investments  1,676,650  1,845,351  1,443,380   1,058,060  1,014,659 

Loans and leases  6,203,857 5,566,701  5,437,817   5,463,436  5,000,161 

Allowance for loan and lease losses  144,183  133,028  139,141   130,776  105,340 

Deposits  6,957,244 6,711,376  6,342,527   5,736,602  5,276,736 

Interest bearing liabilities  5,522,793 5,002,168  4,784,697   4,546,548  4,440,905 

Shareholders’ equity  926,935 872,721  906,951   865,278  799,736

FINANCIAL HIGHLIGHTS

Diluted Net Income Per Common ShareReturn on Average Common Shareholders’ Equity (as a percent)



The word unprecedented has been used throughout this 
year, perhaps too many times, but it does seem to t  It 
was certainly relevant in 2023. Continuing in ation, fast 
rising interest rates due to Federal Reserve action to quell 
in ation, the failure of three unique banks and a ma or 
crypto currency company, increased phishing and cyber 
security attacks, a massive repositioning of deposits 
among institutions and deposit and investment products, 
the continuation of the war between Russia and Ukraine, 
the breakout of hostilities in Israel and the Gaza Strip, a 
more belligerent China with regard to Taiwan, and more 
saber rattling by both North Korea and Iran all combined 
to make this year more di erent and challenging than 
any I can remember in my 50-plus years in this business. 
Having said all that, I could not be more pleased with the 
way my colleagues across the Bank responded to each 
challenge and remained true to our values, all working to 
provide outstanding client service.

We performed well in 2023 and I am ust going to highlight 
a few important numbers rather than go into detail on 
them as they are reviewed in our Form 10-K as part of 
our Annual Report. I will go into more detail on some of 
the actions and results of the year in our ma or business 
lines. It is our success in serving clients in multiple ways 
that leads to positive nancial results, so I believe it is 
important to report on these e orts.

We achieved record earnings in 2023 of $124.93 million 
up from $120.51 in the prior year. This resulted in a strong 
Return on Average Assets of 1.48% and a Return on 
Average Common Shareholders Equity of 13.48%. Our 
basic net income per common share reached $5.03 for 
2023 compared to $4.84 for 2022, an increase of 3.93%.

During the year, we decided to take advantage of 
favorable market conditions and repositioned a small 
portion of our investment portfolio, all of which is 
available for sale and therefore marked to market in our 
equity calculation. We sold approximately $40 million 
of securities for losses of $2.88 million in the fourth 
quarter. The securities sold were yielding 1.10% and 
were reinvested at a yield of 4.80% for an increase of 
3.70% over the next 6-plus years. The losses should be 
fully recovered in 1.6 years. We also made a $1 million 
contribution to the 1st Source Foundation, helping that 
organization’s ability to fund charitable work in the 
markets we serve. Also, due to the strong performance 
for the year, the Board increased our quarterly dividend 
from 32 cents to 34 cents a share in the third quarter. 
This is the 36th year of increasing dividends at 1st Source, 
putting us in the top 1% of all publicly held companies. 

As has been our practice for many years, we continue 
to build strong capital and reasonable and supportable 
reserves to deal with unforeseen challenges that come 
with economic cycles and our desire to be there for our 
clients in the worst of times. We maintain a strong reserve 
for loan losses because of our unique business mix and 
concentration and clumping risks that may exist in these 
portfolios. This reserve for loan losses ended the year at 
2.26% of loans and leases outstanding. We are pleased 
that we had net recoveries for the year primarily from bus 
loans previously charged o  when sporting events and 
tourism were vastly curtailed due to COVID-19 in 2020 and 
2021. Government assistance through stimulus provided 
needed capital for our clients, bolstered collateral values, 
and generally strengthened the industry. Pent-up demand 
by consumers also combined to cause a resurgence in 
the utilization of buses in 2021 and later. We are the 
bene ciary of rising values and growing revenues among 
clients we helped through the pandemic. We believe we 
ended 2023 with the appropriate reserves in each of our 

nancing business lines  business banking, renewable 
energy, specialty equipment, and consumer.

As mentioned earlier, we saw the second and third 
largest bank failures since 2008 occur in early 2023. 
While these failures were isolated to these banks due 
to their unique business models, the banking industry 
did face an immediate reaction of fear regarding the 
health of all banks in general. 1st Source remained 
resilient through this time due not only to our strong 
capital and conservative liquidity management, but most 
importantly, because of our deep relationships with our 
customers. Our colleagues worked tirelessly through this 
period and supported our clients. As a result, our deposits 
held up well relative to the environment and supported 
the Bank’s overall liquidity position.
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Members of the Michigan team attend the groundbreaking
at the new banking center in Niles.
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We nished 2023 with strong loan growth. This was 
especially true in the fourth quarter with $164.86 million 
growth. It was the eighth consecutive quarter of loan 
growth despite business banking clients paying down 
their revolving credit lines with excess cash rather than 
paying the higher interest rates that developed over 
the year. Their actions lowered the growth rates for our 
traditional community-based business loans during the 
year. In the fourth quarter, though, our loan growth was 
pretty much even across the board. The economy has 
remained stronger than many had predicted with the 
consensus of economists and commentators moving from 
believing that a recession was inevitable in 2023 or early 
2024 to now saying we are most likely to experience a soft 
landing in 2024 with in ation subsiding and the economy 
continuing to grow. Clearly, as I write this, interest rates 
are beginning to subside, economic indicators are still 
strong, and the economy is adding employees at a strong 
monthly rate.

2024 will be di erent than what we all expect; that seems 
to always be the case. We ust need to stay nimble and 
ad ust as we get new information or discern new risks 
or trends. Maintaining our discipline in credit, portfolio 
management, pricing, operations, investments, people 
attraction and development, and information systems and 
security are critical to our continued success. Our Mission 
is clear and drives everything we do. We are committed to 
helping our clients “achieve security, build their wealth, 
and realize their dreams.” More importantly, our values 
are intact and inform the context in which we operate  
integrity, teamwork, superior quality, outstanding client 
service and community leadership de ne who we are and 
how we operate.

Despite the volatility in the economy, in the nancial 
markets, among the population, and even in Congress 
and our national leadership, my colleagues have much to 
be proud of due to their signi cant achievements in 2023. 
Not the least of which was 1st Source’s Treasury Services 
Division in partnership with our Cards and Payments 
Division being a pilot bank for the Federal Reserve’s 
FedNow instant payment service. We were among 35 
banks and credit unions in the country to inaugurate the 
new FedNow service, an immediate payment system. 
In preparation for this, we went live with RTP, from The 
Clearing House, send and receive capabilities in the Spring 
of 2023. This introduced us and our business clients to 
immediate real-time payments. In July, we were among 
the rst banks to open the FedNow system because we 
know that businesses and individuals will want safe and 
secure immediate payments and FedNow is designed to 
do that. Our colleagues umped on the opportunity to 

be a leader here because they want to be able to provide 
the products and services that will make our clients more 
pro table and more successful in the future. We are 
committed to our clients’ long-term success.

There is still much to do in the payment space. This will 
be a business of slow, but incremental, ramp-up as more 
banks oin the system across the country and as more 
clients sign on for the service. We and the Federal Reserve 
are committed to improving the service, o ering new 
safeguards, and new services to a growing list of users. 

We have continued to focus on the needs of our small 
business clients. They are the lifeblood of the communities 
we serve. In 2023, for the 11th year in a row, 1st Source 
was recognized as the Gold Level, or most productive 
community bank underwriting SBA loans in Indiana. 
And that was once again achieved without competing 
in Indianapolis, the largest market for SBA loans in the 
state of Indiana. Having said that, and recognizing a long-
term opportunity among smaller businesses, we quietly 
opened a loan production and a deposit production o ce 
in Indianapolis in 2023. We will patiently and carefully 
grow our business there in the years ahead.

 
An area where we have continued to develop expertise 
and grow our presence across the Midwest and Northeast 
while also helping the environment, is in capitalizing 
and nancing solar pro ects. Despite $50 million of 
client payo s in 2023 as they sold or repositioned their 
asset portfolios, we grew to $399.71 million in loan 
outstandings at year end, up from $381.16 million at 
the close of 2022. We nanced nine pro ects over the 
year bringing our number of clients serviced to 29. Our 
range of renewable energy pro ects includes community 
solar, small utility scale solar, and corporate and shared 
residential solar. We have become a strong and trusted 
partner in the growing solar development eld, providing 
a full package of services ranging from tax equity investing 
to construction and buildout permanent nancing.
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The statewide director of the SBA (middle) presenting  
an award to members of 1st Source Bank.
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We en oyed strong performance in many of our special 
equipment nancing businesses and have become a 
nationwide leader in some. This is particularly true in 
the nancing of moderately sized and privately held 
independent and franchised auto rental and leasing 
companies. Our outstandings in the auto and light truck 

nancing business coupled with our heavy-duty truck 
nancing business are now in excess of $1.2 billion. Credit 

performance here has been good with net recoveries to 
average outstandings of 0.40% in 2023.

This equipment nancing leadership is also apparent in 
our aircraft nancing business where we achieved the 
number one market position for nancing TBMs, PC 12s, 
PC 24s, King Air 300s, Lear 45s, and tied for rst nancing 
Kodiak 100s, Lear 75s, and Praetor 500s. We were second 
in funding Phenom 300s, and CJ4s and tied for Challenger 
300s. We also transitioned successful leadership of the 
aircraft area in 2023, continuing a tradition of promoting 
from within wherever possible. Our aircraft portfolio also 
slightly exceeds $1 billon and is very diversi ed across 
businesses and geography both in the United States and 
Latin America. Here also, our credit performance has 
been good with net recoveries to average outstandings 
of 0.09%.

Another focus of our equipment nancing nationwide 
is construction machinery which has also exceeded $1 
billon with a broad diversi cation of equipment type 
and geographic spread. Our loan outstandings grew 
from $938.50 million at the end of 2022 to $1.08 billion 
at the close of 2023. Here our net recoveries to average 
outstandings were 0.16% for 2023.

Total outstandings in our specialty equipment nance 
areas reached $3.41 billion at the close of the year and 
our credit performance was strong with net recoveries to 
average loans and leases of 0.23%.

We en oyed similar successes in our consumer business by 
improving our product o ering, adding new services, and 
continuing to improve our branch and market presence 
while focusing on an exceptional client experience. 
In 2023, we expanded into Indianapolis as mentioned 
above, we repositioned our Niles Branch from an o ce 
building downtown to a freestanding, full-service facility 
in a much more convenient area, and we opened a loan 
production o ce in Lake County.

In 2022, we introduced an improved mobile and on-
line account opening process and continued to re ne 
it in 2023. Similarly, this year we focused on the branch 
opening account process, working to simplify it for the 
bene t of our customers. This process is being rolled out 
across the Bank and should allow our branch colleagues 
more time to learn and record the needs of our clients 
so we can better serve them when they need us. We still 
believe every client is a market of one and while some 
regulators in Washington seem to want to homogenize 
everyone, we know people are di erent. People have 
di ering needs. Even an individual has di erent needs 
at di erent stages of one’s life. People have di erent 
approaches to risk, di erent fears, di erent desires, 
di erent goals. We need to ask questions to learn those 
di erences so we can properly assess and discern their 
needs and then give them straight talk and sound advice 
keeping their best interests in mind for the long term. 
Improving the branch account opening process helps 
make this happen by giving our branch colleagues more 
time to be in dialogue with the customer.

This past year we renewed our focus on developing our 
colleagues, teaching the 1st Source Way. We continued to 
improve our mastery programs based on feedback from 
early participants. We worked hard to ensure that our 
colleagues are engaged in the Company and with each 
other in important and purposeful work. The number 
of times they pulled together this past year to deal with 
new challenges was remarkable. Whether it be customers 
shaken by bank failures on the two coasts, individuals who 
have had their identities stolen, or people who have had 
their accounts raided by outside bad actors, our people 
were there to help them. On numerous occasions my 
branch colleagues stopped bad players from “stealing” 
money from our customers in a variety of scams, many 
of which we may all be susceptible to. This included 
phishing attacks, fake lottery winnings, fake requests 
from grandchildren needing money, to contrived internet 
romances. In all cases the bad actor wanted money, 
and in many, we protected our client from being taken 
advantage of. We serve, and there is no better way to 
do that than by protecting our clients’ hard-earned and 
hard-saved money.

v

Specialty Finance Construction team in the 
1st Source Bank booth at Con Expo in Las Vegas.

EQUIPMENT FINANCING CONSUMER BUSINESS



Our colleagues are critical to delivering on our Mission. 
Our internal satisfaction measures tell us that the 
ma ority of our team are fully engaged and know how 
valuable their e orts are in serving clients well and 
in achieving corporate success. Our colleagues know 
they are valued. They actively practice our second most 
important value of Teamwork and come together when 
needed to solve problems. More importantly, outside, 
independent reviewers have con rmed our colleagues’ 
engagement and belief in and success in what we are 
doing. Our Human Resources area has worked hard to 
help develop and prepare people for service at 1st Source. 
By all measures they, our management, and leadership 
colleagues are successful in doing so.

Forbes Magazine identi ed 1st Source as one of America’s 
Best Midsized Employers in 2023. Newsweek magazine 
identi ed us as one of America’s Greatest Workplaces 
for Parents and Families in 2023. And KBW, a leading 
Investment Bank serving the banking industry, for the 5th 
year in a row named 1st Source to its Honor Roll, placing 
us among a small group of banks to achieve 10 years of 
consecutive earnings per share growth.

 

 
We also serve individuals and businesses with asset, 
life, and health protection through the services of our 
independent insurance agency, 1st Source Insurance. We 
are in the business to help our clients, individuals, and 
businesses, protect their property, assets, and lives by 
o ering the right property and casualty, liability, life, and 
health coverages.

In 2022, our agency underwent a change in leadership 
bringing a former independent agency owner in to lead 
our e orts. With the tightening of the insurance markets 
and signi cant increase in insurance premiums across the 
country, he has brought a renewed focus to selecting the 
right underwriters who o er stronger protection and 
client service at attractive values. While the bank helps 
our clients purchase and use assets in their personal 

lives or business, we also want to make sure they, their 
families, partners, and colleagues, are properly protected 
from unexpected losses.

An area that was particularly challenged in 2023 was Wealth 
Advisory Services and Asset Advisors. The year was lled 
with investment challenges from rising in ation and the 
Federal Reserve’s raising of interest rates negatively 
impacting both the equity and xed income markets. 
The markets were further spooked by the war in Ukraine 
and the con ict in Israel and the Gaza Strip. Similarly, the 
failure of the largest crypto currency company and three 
ma or bank failures disrupted markets. For much of the 
year the only positive performance was among seven 
technology stocks with the rest of the market being 
slightly or strongly negative.

By taking a long-term view, not overreacting, and by 
communicating with clients through “Market Watch,” the 
Bank’s bi-weekly report to our clients, our investment 
managers were able to work through the challenges of 
the year and achieve positive results by the end of the 
year. At the close of the year the assets we are responsible 
for in Retirement Planning Services, Asset Advisors, and 
Trust and Wealth Management including the Bank’s 
Family O ce grew to exceed $6 billion.

Our steady approach led to strong returns for our clients as 
the market rebounded in both equities and xed income 
in the 4th quarter of the year. Similarly, as we added 
more customized services in Wealth Advisory Services, 
we increased the number of families taking advantage 
of our comprehensive approach to long-term planning. 
1st Source is now one of the largest money managers in 
northern Indiana and southwestern Michigan with close 
to 100 investment professionals working out of nine 
locations including Sarasota, Florida, serving clients’ 
investment and family nancial planning needs.
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Banking center staff attending an expo in the Fort Wayne area.

1st Source volunteers helping with a  
Habitat for Humanity build in Sarasota, Florida.
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I write this letter proud of what we have accomplished 
this year yet mindful of the challenges we are likely to 
face in the future from exogenous events. Volatility in 
the economy, the threat of growing con icts in multiple 
places in the world, the increasing rapidity of catastrophic 
events, and arti cial intelligence used for good or bad all 
combine to make our view of the future cloudy at best. 
We will approach the future ust as we have in the past.

We have committed and well-trained colleagues who 
love being in service to each other and to our clients. 
They believe in our Mission and live our collective values. 
We have an experienced leadership team committed to 
balance in all we do, remaining exible so we can properly 
respond to exigencies as they occur. We also know, as we 
have for 50 years, since becoming publicly and locally held 
again, that we must operate with pristine credit quality, 
maintain rigorous cost control, and deliver outstanding 
client service. This has always been true but today we must 
pay more attention to operational risks in information 
technology, our digital products and services, and with 
vendors and operating partners. Similarly, regulatory 
oversight and control has increased intensely over the 
years. Always done with good intention, the unintended 
consequences are often costly and counterproductive. 
We have always been committed to doing what is right for 
the customer and communicating clearly. We have never 
relied on our regulators to get us to do that. Now with 
the confusing array of rules, regulations, and multiple 
pronouncements from an array of regulators, clear and 
simple communication with our clients is di cult at best. 
We remain committed to our rst value, “Integrity,” and 
rely on the second “Teamwork” and the third, “Superior 
Quality” in all we do so we deliver on the fourth, 
“Outstanding Client Service,” to ensure we succeed. And 
to ensure that the markets we serve are good places to 
start businesses, raise families, worship, and live rich and 
rewarding lives, we practice our fth value of “Community 
Leadership” by committing both our nancial and human 
resources to help make them better.

As I write about these values, I have to once again thank 
my colleagues for believing in these values and living 
them. I have to thank our Board for being fully engaged 
in oversight, making sure we achieve our goals and that 
they are the right ones for us to pursue in the short and 
long term. They hold us accountable and give us advice, 
challenging us as we develop and execute our nancial 
and operational plans. They are diligent in carrying out 
their responsibilities on the Board and in its committees 
reviewing thousands of pages of reports, credit write-
ups, audits, and regulatory reviews. They are clearly an 
important contributor to our success.

I can’t close this letter without recognizing the loss of a 
leader, a friend, a partner, a mentor; a woman who was 
an inspiration to all who knew her, certainly to me and all 
of us in 1st Source. Ernestine Morris Carmichael Raclin, 
“Ernie” to her friends, our Chairman Emeritus, died on 
July 13, 2023. Her legacy has since been honored and 
remembered in numerous ways across the community 
by the many not-for-pro ts she founded, led, served, or 
helped. Her energy and wisdom were sought by many and 
her grace and commitment inspired us all. Her celebration 
of life was conducted in the Basilica of the Sacred Heart 
at Notre Dame and was led by the University’s President 
Fr. John Jenkins CSC. It was a testament to her legacy. 
The community lled the church in thanksgiving for her 
life and gifts. 

As Chairman of 1st Source for over twenty years, she 
lived our values and inspired all of us to excel. In 1971 1st 
Source was returned to local and public ownership when 
Ernie and her husband OC Carmichael Jr. or “Mike” led an 
e ort to buy it back. I was fortunate, as were others in 
the family, to oin in that e ort. I was elected to the Board 
then and when Mike died in 1976 Ernie asked me to oin 
her to keep the bank independent and growing. I became 
a full-time employee and her partner and mentee. To say 
that I, and we, miss her is a great understatement. We are 
all committed to continuing her legacy, to her husband 
Mike’s legacy, and to her father’s legacy of building a 
great nancial institution serving each client as a market 
of one, an individual or business with unique and distinct 
needs. We are committed to the Values and the Mission 
they lived and will continue to build a culture of service 
and individual and corporate success.

Finally, let me end by thanking our shareholders for 
oining us on this ourney and allowing us to serve you and 

our clients well. We appreciate your continuing support.

Sincerely yours,
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Life
Legacy

CELEBRATING A

HONORING A

1927-2023
Ernestine M. Raclin
We lost a friend, a partner, a 
cheerleader, an elegant woman who 
made it possible for us to be here, to 
serve, to grow, and to help others. 
She was graceful, tactful, 
remembered our names, and cared 
about our families. She worked hard 
in our community to see that our 
schools, our hospitals, our social 
services, arts and culture were all 
better. She used her energies to 
coalesce businesses to develop our 
regional economy. She knew 
everyone and she welcomed all into 
her home and into her heart. That’s 
why she is in ours.

She was a natural leader and 
epitomized being in service to our 
community. She set an example for 
us all by living our values of personal 
integrity, teamwork, superior quality, 
and outstanding client service. She 
always engaged on a personal, 
caring, human level, and you knew in 
every encounter that she cared. 

We honored her when she retired by 
declaring her Chairman Emeritus and 
establishing the Ernestine Raclin 
Volunteer Leadership Award, given 
to worthy volunteer leaders in our 
community. We honor her now with 
a grand goodbye and a grateful tear 
for her life well lived. All that she 
taught us will stay with us for 
generations to come.

To show our deep respect and 
thanksgiving for her, we will 
continue to do what she would want 
us to do: serve our clients well to 
help them achieve security, build 
their wealth and realize their 
dreams. She taught us this was a 
cherished business to be in and an 
important mission. 

Thank you, Ernie.

viii



Checking

Savings
Certificates of Deposit 

IRAs
Health Savings Accounts

Loans
Personal

Automobile
Home Equity

Mortgage
Boat, RV, Motorcycle

Trust and Estate Administration
Trust Administration

IRA/401(k) Management
Special Needs Trust

Estate Settlement
Bill Payment Services

Charitable Trust & Foundation Administration

Wealth Advisory Services
Investment Management

Estate Planning
Charitable Strategies
Retirement Planning

Education Planning
Tax Planning

Insurance Solutions

Private Banking
Relationship Management

Premier Convenience in Day-to-Day Banking
Deposit/Treasury Services Specialization

Mortgage Loans
Lines of Credit (secured and unsecured)

Checking

Traditional & Roth IRAs
Rollover Services

Mutual Funds, Stocks & Bonds

Personal
Homeowners
Rental
Flood
Umbrella Liability Coverage
Life & Health
Disability Income
Automobile
Snowmobile
Recreational Vehicle
Boat

Business
Commercial Auto
Commercial Property
Crime
Employment Practices
Key Man Life
Environmental Liability
General Liability
Umbrella/Excess Liability
Workers’ Compensation  
Crop Insurance

 PERSONAL 

 ASSET MANAGEMENT 

 INSURANCE 

 BUSINESS 

 SPECIALTY EQUIPMENT FINANCE 

Loans & Leasing
Treasury Services
Merchant Card Services
Business 401(k) Plans
Retirement Plan Services
Renewable Energy Financing

Aircraft & Helicopter
Auto & Light Truck
Medium & Heavy Duty Trucks
Construction Equipment
Shuttle Bus
Step Vans
Funeral Cars
Motor Coaches
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2023 STOCK PERFORMANCE & DIVIDENDS

1st Source Corporation common stock is traded on the Over-The-Counter Market and is listed on the NASDAQ 
Global Select Market under the symbol “SRCE.” 1st Source is also listed on the National Market System tables 
in many daily papers under the symbol “1stSrc.”

High and low common stock prices, cash dividends paid for 2023 and book value were

    Cash Dividends 
 Quarter Ended High Low Paid

March 31 $  53.85  $  42.50  $ 0.32

June 30  47.94    38.77   0.32

September 30  49.36    40.96   0.32

December 31  56.59  41.30  0.34

Book value per common share at December 31, 2023  $40.50

ANNUAL MEETING OF SHAREHOLDERS

The virtual Annual Meeting of Shareholders has been called for 8 00 a.m. EDT, April 25, 2024, at   
www.virtualshareholdermeeting.com/SRCE2024.

Access to the annual meeting is limited to shareholders only and a control number is required to log in.  
If your shares are held in “street name” (that is, through a broker), you can gain access to the meeting  

by logging into you brokerage firm’s website to link through to the meeting.

COMMON STOCK LISTING

The NASDAQ Global Select Market  
Market Symbol  “SRCE”

CUSIP #336901 10 3

1stsource.com

For the latest shareholder information, log on to www.1stsource.com.  
Scroll to bottom of home page and click “Investor Relations.”

If you would like to receive email alerts, please sign up on our website.

TRANSFER AGENT, REGISTRAR AND DIVIDEND DISBURSING AGENT

Equiniti Trust Company, LLC (“EQ”)
448 Wall Street, Floor 23 

New York, NY 10005

 INDEPENDENT AUDITORS SHAREHOLDER INQUIRIES

 FORVIS, LLP 1st Source Corporation
 111 E. Wayne Street Brett A. Bauer, 
 Suite 600 Chief Financial Officer
 Fort Wayne, IN 46802 Post Office Box 1602
  South Bend, IN 46634
  (574) 235-2000
  shareholder@1stsource.com
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John F. Affleck-Graves Professor Emeritus, University of Notre Dame; Former Professor of Finance,  X X  
 Executive Vice President and Chief Financial Officer, University of Notre Dame
Melody Birmingham  Executive Vice President and Group President, NiSource Utilities X X
Daniel B. Fitzpatrick  Chairman, President, and Chief Executive Officer, Quality Dining, Inc. X X
Tracy D. Graham  Managing Principal, Graham Allen Partners, LLC, Chief Executive Officer, X X
 Aunalytics, Inc., Director and Chairman of the Board of Directors, LCI Industries
Christopher J. Murphy III  Chairman, President and Chief Executive Officer, 1st Source Corporation X
 Chairman of the Board, 1st Source Bank  X
Christopher J. Murphy IV  Owner and Chief Executive Officer, Catharsis Productions, LLC X X
Timothy K. Ozark  Chairman of the Board, TKO Finance Corporation X X
Todd F. Schurz Senior Advisor and Former President and Chief Executive Officer,  X X 
 Schurz Communications, Inc. 
Mark D. Schwabero  Retired Chairman, Chief Executive Officer and Director, Brunswick Corporation X X 
Andrea G. Short Executive Vice President, 1st Source Corporation  
 President and Chief Executive Officer, 1st Source Bank   X 
Ronda Shrewsbury  President and Chief Executive Officer, RealAmerica, LLC X X 
Isaac P. Torres President and Chief Executive Officer, InterCambio Express, Inc. X X

John F. Affleck-Graves Melody Birmingham Daniel B. Fitzpatrick Tracy D. Graham Christopher J. Murphy III Christopher J. Murphy IV

Timothy K. Ozark Todd F. Schurz Mark D. Schwabero Ronda Shrewsbury Isaac P. TorresAndrea G. Short

1st SOURCE DIRECTORS  CORP. BANK

Christopher J. Murphy III  Chairman, President and Chief Executive Officer, 1st Source Corporation X
 Chairman of the Board, 1st Source Bank  X
Andrea G. Short Executive Vice President, 1st Source Corporation X 
 President and Chief Executive Officer, 1st Source Bank   X 
Kevin C. Murphy Executive Vice President, Chief Digital Officer X X
Jeffrey L. Buhr  Executive Vice President, Chief Credit Officer  X
John B. Griffith  Executive Vice President, Chief Risk Officer, General Counsel and Secretary X X 
Brett A. Bauer Senior Vice President, Treasurer and Chief Financial Officer X X

1st SOURCE EXECUTIVE OFFICERS CORP. BANK

DIRECTORS AND OFFICERS



P.O. Box 1602, South Bend, Indiana 46634
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