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Dear Inspire Shareholders,

e elebrate another re ord brea ing year o  nan ial and operational 
performance driven by the continued growth in the adoption of Inspire 
therapy. These results were driven by our relentless focus on our core 
growth strategies of ensuring strong and consistent patient outcomes, 
promoting awareness of Inspire therapy among patients and providers, 
and methodically expanding our sales and marketing organization.  
I am proud of the Inspire team for all that they accomplished in 2023  
and look forward to the future as we work to enhance the quality of life 
for patients struggling with obstructive sleep apnea (OSA). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Our disciplined approach to operating our business generated 
exceptional nancial results in 2023, including full year revenue of  
$624.8 million, representing growth of 53% over the $407.9 million 
generated in 2022, as well as our rst quarter with operating pro ts.  
We gained operating leverage on our direct-to-consumer spend, 

53% revenue 
growth 
in 2023 over 2022

$624.8M
revenue
in 2023

(continued on page 2)

A Letter from the CEO
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which, complemented by increased utilization at existing centers 
and interest income on our cash and investments, led to a pro table 
fourth quarter in 2023. The full-year gross margin in 2023 was 84.5%, 
as compared to 83.8% in 2022. The increase was driven by improved 
manufacturing yields and higher volumes.

The past year was lled with many important milestones. irst, 
we were proud to receive Food and Drug Administration (FDA) 
authorization to provide therapy to certain pediatric patients with 
Down syndrome, to increase the upper limit of the Apnea Hypopnea 
Index from 65 to 100 events per hour, and to increase the Body Mass 
Index warning from 32 to 40.

We continued to make technology investments that we expect 
will further enhance patient outcomes and product performance. 
During 2023, we submitted the PMA supplement for the Inspire V 
neurostimulator to the FDA. We anticipate approval in the back half 
of 2024 with full launch in 2025. We also received FDA approval for 
our new connected physician programmer, called the SleepSync™ 
programmer, and are currently in the process of launching that 
product in the .S. We nished enrolling 5,000 patients in our 
ADH  registry, which will serve as the baseline for our real-world 
evidence strategy going forward. We also nished enrollment in the 
P DICTO  study and expect to publish results once the full data set 
has been analyzed. If the results are favorable, the P DICTO  will 
be an important step towards replacing the required drug-induced 
sleep endoscopy with an of ce-based measurement for certain 
patients less likely to have concentric collapse, improving the patient 
experience and increasing capacity for surgeons.

We ended the year with over 1,000 team members and strengthened 
our executive leadership team with the additions of Carlton 
Weatherby as our Chief Strategy Of cer and Dr. Charisse Sparks as 
our Chief Medical Of cer. As we continue to expand our business, we 
need strong leadership to focus on increasing the adoption of Inspire 
therapy in the OSA market. OSA is a large and underpenetrated 
market, and we believe we have many years of sustained, healthy 
organic growth ahead. Carlton joins us from Medtronic where he 
was general manager of their spinal division. He brings a wealth of 
talent and experience that will be invaluable as we continue to scale 
our business. Dr. Sparks is a board-certi ed physician with extensive 
business and leadership experience including direct experience 
with Inspire as a board director. She leads Inspire’s clinical program, 
provides executive oversight to ensure high-quality patient outcomes, 
and serves as a liaison for the ENT and sleep physician communities. 
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62  
new U.S. 
territories
opened in 2023

287 U.S. 
territories
in total at the end of 2023

In connection with her appointment, Dr. Sparks transitioned from her 
role on the Inspire Board of Directors. 

We also welcomed Dr. Myriam Curet, Executive Vice President 
and Chief Medical Of cer of Intuitive Surgical, to our Board of 
Directors. Dr. Curet brings signi cant experience in developing and 
commercializing scalable solutions for minimally invasive surgery 
and we look forward to her guidance, expertise, and contributions to 
our board as we advance Inspire therapy to treat the many patients 
affected by OSA.

Since our FDA approval in 2014, we have continued to execute our 
commercial strategy focusing primarily on driving growth in the 
U.S. and in select international markets. As we continue to grow 
and scale our business, we expect to focus our efforts to drive a 
greater percentage of our growth through increased utilization at 
existing centers. This is evidenced by our continued improvement in 
utilization from 1.7 units per center per month in the rst quarter of 
2023 to 2.1 units per center per month in the fourth quarter of 2023. 

As far as expanding the number of centers offering Inspire therapy, 
in 2023 we activated 280 new U.S. centers, ending the year with a 
total of 1,180 U.S. centers, up 30% year-over-year. While we prioritize 
leveraging higher utilization at existing centers, we also aim to 
continue to expand the number of centers offering Inspire therapy. 

In order to succeed in our focus areas, we must ensure that we 
have adequate support in the eld, as well as a training team 
equipped to add additional centers, all while maintaining strong 
patient outcomes, which is aways our top priority. The rate at which 
we open new sales territories is directly proportional to the rate at 
which we open new centers. As such, in 2023 we opened 62 new U.S. 
territories, ending the year with 287 U.S. territories. We also increased 
the eld support teams, including Field Clinical epresentatives who 
specialize in case coverage and programming training.

Our market access team continues to work in collaboration with the 
Centers for Medicare and Medicaid Services, commercial payers, 
and sleep and ENT physicians to ensure that coverage policies are 
clear and appropriate and, in 2023, we made signi cant progress 
updating our commercial coverage policies for our expanded FDA 
label. Additionally, we facilitate patient access to Inspire therapy 
by providing our customers with assistance in obtaining coverage 
decisions from payors, including with respect to prior authorization. 
In this regard, during 2023, we expanded our prior authorization 
(continued on page 4)

280 new  
U.S. centers
initiated Inspire programs in 2023

1,180  
U.S. centers
in total at the end of 2023



team and onboarded a third-party vendor to enhance our ability to 
provide this assistance.

A key to our success is our ability to drive awareness of Inspire therapy 
through our direct-to-consumer marketing programs. As such, we 
were excited to launch a new and improved www.inspiresleep.com 
website in December which features increased education around the 
procedure and healing process, as well as physician testimonials.  
Our website had over 13 million visits in 2023 and continues to 
educate patients on Inspire therapy and assist patients to nd a 
quali ed healthcare provider. Additionally, our call center, the Advisor 
Care Program (ACP), is a resource for patients to learn more about 
Inspire therapy and to connect them with a quali ed healthcare 
professional. After initiating a direct digital scheduling program for 
our ACP in 2022, we made steady progress expanding this capability 
to additional centers in 2023 and ended the year with over 100 centers 
using direct digital scheduling.

In addition to our emphasis on the U.S. market, we are pleased 
with the recent growth in the adoption of Inspire therapy in Europe 
and the Asia Paci c region. Our European business saw signi cant 
acceleration in the back half of 2023 until we ran into supply 
shortages associated with European Union Medical Device egulation 
labeling requirements for our new silicone-based sensing and 
stimulation leads. Despite these challenges, we are making excellent 
progress toward resolution, and, as a contingency, applied for and 
obtained derogation authorization in the Netherlands, Germany, 
Belgium, and Switzerland, enabling us to ship product in those 
countries. Our strategy is to focus our commercial activities in 
countries that have established reimbursement, primarily Germany, 
Switzerland, the Netherlands, and Belgium. Going forward, we plan 
to continue to pursue positive reimbursement decisions in other key 
European countries which we expect will allow us to further grow 
therapy adoption in markets such as France and the United Kingdom.

We hired and trained our direct sales team in Japan, continued to 
see strong traction in Singapore, and performed the rst reimbursed 
cases in Hong Kong. We look forward to further expansion in Japan, as 
well as Singapore, Hong Kong, and other select countries throughout 
the Asia Paci c region.

The Inspire team continues to be fully committed to delivering 
positive and consistent outcomes for patients with untreated OSA. 
Monitoring and reporting on these outcomes provide an opportunity 
for continued education of ENT surgeons and sleep physicians, which, 
in turn, can lead to enhanced patient outcomes. To this end, in 2023, 
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independent and company-supported researchers authored over 
40 peer-reviewed publications on Inspire therapy, increasing the 
total number of such publications to over 280. These articles were 
published in leading ENT and sleep medicine journals. 

Looking ahead, we have a strong balance sheet to support our 
growth objectives, with cash, cash equivalents and investments 
totaling $470 million as of December 31, 2023. Given the strength 
of our balance sheet and our disciplined approach to capital 
allocation, we believe that we are well-positioned for the future and 
intend to remain focused on expanding the capacity of our sales 
organization to meet the growing demand for Inspire therapy and 
advance our key research and development projects.

In December, we issued our 2023 Environmental, Social, and 
Governance (ESG) eport. We are dedicated to transparent 
reporting that demonstrates where we are today and strive to 
expand upon our sustainability programs and reporting in the years 
ahead. We understand our responsibilities as a corporate citizen and 
are focused on developing ESG programs and initiatives that are 
sustainable and have real impact.

In 2023, we launched InspireGives, Inspire’s community outreach 
program aimed at serving the communities in which we live  
and operate through nancial donations and volunteerism.  
Our contributions provide crucial assistance to charities treating 
critical illnesses, combating poverty and homelessness, easing 
hardship for people affected by disasters, eliminating barriers to 
equal opportunity, and supporting underserved communities to 
address inequities in health outcomes.
 
Our employees are passionate about improving the lives of 
others, so we provide channels for our team members to identify 
opportunities to engage with new organizations and events in 
our communities. In 2023, we contributed to 15 local and national 
organizations, including healthcare charities and causes such  
as community assistance, disaster relief, and diversity, equity,  
and inclusion. 

In closing, while 2023 presented some challenges, our team 
remained committed to helping patients and clinicians and showed 
tremendous resolve, which resulted in a very successful year that 
saw us surpass 60,000 patients receiving Inspire therapy and 
achieve our second pro table quarter in the company’s history. On 
behalf of the entire Inspire team, we look forward to helping more 

Over 280 
peer-reviewed 
papers 
documenting the safety and ef cacy  
of Inspire therapy
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people discover the potentially life-changing impact that Inspire 
therapy can offer patients with OSA and their loved ones. We sincerely 
thank all our investors for their support and remain rmly committed 
to creating additional long-term stakeholder value. 

Sincerely,

Timothy P. Herbert
President  Chief Executive Of cer
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The Inspire Logo and Inspire Cloud 

are registered trademarks of Inspire 

Medical Systems, Inc. Bluetooth is a 

registered trademark of Bluetooth 

SIG, Inc. 

Safe Harbor Statement

Statements in this document regarding future events and expectations, such as forecasts, plans, trends and projections 

relating to the Company’s business and nancial performance, are forward-looking statements within the meaning 

of the Private Securities Litigation eform Act of 1995. These forward-looking statements speak only as of the date 

such statements are made and are subject to risks and uncertainties that could cause the Company’s results to differ 

materially from these statements. These risks and uncertainties are described in the Company’s Annual eport on Form 

10-K, and Inspire undertakes no obligation to update them unless otherwise required by law.
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