
To Our Valued Stakeholders, 
 
During 2023, certain commercial real estate asset classes and prominent central business 
districts, long considered resilient, experienced extraordinary challenges.  In distinct 
contrast, the core drivers of the grocery-anchored shopping center sector continue to 
be fundamentally sound, particularly as it relates to ROIC’s portfolio and West Coast 
markets.  Demand for space across our portfolio continues to be robust, coming from a 
diverse mix of longstanding tenants, together with new concepts and businesses seeking 
to expand to the West Coast.  Most important, from our perspective, is their keen interest 
in leasing space at select shopping centers that are well-situated in the heart of diverse, 
vibrant communities, with an established grocer as the central daily draw, along with a 
synergistic mix of destination and service tenants, which is what ROIC’s portfolio offers.  
 
Capitalizing on the strong demand, during 2023 we achieved a number of new leasing 
records and milestones.  For the 14th consecutive year, dating back to when ROIC 
commenced operations as a grocery-anchored shopping center real estate investment 
trust (REIT), the ROIC team leased approximately double the amount of space that was 
originally scheduled to mature.  Specifically, in 2023 our team leased a record 1.7 million 
square feet.  We also continued to maintain our renowned, sector-leading portfolio lease 
rate, ending 2023 at 98%, representing the 11th consecutive year of maintaining our 
portfolio lease rate above 96%.  Additionally, for the 11th consecutive year we again 
achieved releasing rent growth, including 11 years in a row of achieving double-digit rent 
increases on new leases, specifically achieving a 22% gain in 20231. 
 
Our leasing success, year after year, is driven by two foundational strategies.  First, every 
year we work proactively at renewing valued anchor tenants early.  As just one example, 
during 2023 we renewed early one of our largest, longstanding anchor tenants, a 
national, natural foods grocer.  We extended all of their leases across our portfolio for 
another 25 years.  Our strategy of renewing key anchor tenants early, aims to enhance 
the longterm strength and stability of ROIC’s core anchor income stream well into the 
future.  Second, every year we work proactively at enhancing the tenant mix across our 
portfolio through seeking out compelling opportunities to recapture early and release 
select spaces.  This strategy seeks to not only enhance the strength of our tenant base 
and the marketability of our shopping centers, but also to steadily grow our income 
stream by securing higher releasing rents.   
 
While working to enhance the intrinsic value of our portfolio through our leasing strategies, 
we are also working proactively to enhance ROIC’s longterm financial strength and 
stability.  During 2023, we successfully implemented a number of strategic capital markets 
initiatives.  Most significant, during 2023 we raised $350 million through a public offering2 
of unsecured senior notes.  It was ROIC’s first time raising capital in the public bond market 
in a decade.  Accordingly, we made a concerted effort to fully engage with the market, 
having discussions with a broad and diverse mix of investors, a number of which were 
new to the company.  What distinctly resonated with investors was ROIC’s strong 
operating performance and stable investment-grade financial profile that we have 
consistently achieved and maintained over the past 10 years since our last public bond 
offering. 
 

1 New leases’ rent growth is on a same-space cash basis, comparing prior tenants’ final monthly base rent to new tenants’ initial monthly base rent.
2 The offering was made pursuant to an effective shelf registration statement and prospectus (and related prospectus supplement) filed with the Securities and 
Exchange Commission. 



We utilized the proceeds from the offering to retire $250 million of unsecured senior notes 
that were set to mature in the fourth quarter of 2023.  Additionally, to mitigate higher 
interest costs from rising interest rates, we notably reduced our floating-rate debt 
exposure.  Specifically, during 2023 we retired early $100 million of floating-rate debt and 
entered into interest-rate swap agreements, effectively fixing the interest rate on $150 
million of additional floating-rate debt.  As a result, at year end just 9% of our total debt 
outstanding was effectively floating-rate, down significantly from a year ago when our 
floating-rate debt stood at 28%.  
 
Along with lowering our floating-rate debt, we also proactively extended early the 
maturity of our unsecured revolving line of credit.  We did this as an important safeguard 
in light of the regional banking crisis, which had created significant uncertainty in the 
marketplace regarding banking capital availability.  We extended the maturity date on 
our credit line out to 2027, with the flexibility to extend it for an additional year to 2028.  
Our ability to procure the extension, at the height of the banking turmoil, underscores the 
strength and stability of our balance sheet, and the confidence that our longstanding 
banking group has in our team as a disciplined steward of ROIC’s business.  Additionally, 
unlike many commercial real estate businesses that predominantly rely on property-level 
secured financings, sourced through regional banks, we have, as a core strategy, sought 
to utilize unsecured corporate financings to grow our business, capitalizing on ROIC’s 
longstanding investment-grade ratings.  Accordingly, ROIC essentially has no mortgage 
refinancing risk. 
 
As an integral part of our balance sheet initiatives, we continue to work at steadily 
enhancing the company’s financial ratios.  As an example, for the third consecutive year 
we lowered ROIC’s net debt ratio.  We ended 2023 with a net debt ratio to annualized 
EBITDA3 of 6.2 times, representing the lowest ROIC’s net debt ratio has been in nearly a 
decade, dating back to 2014.  Additionally, we also continue to maintain our key 
financial ratios at conservative levels, well within ROIC’s unsecured senior notes’ criteria.  
Furthermore, during 2023, Moody’s Investor Services, S&P Global Ratings and Fitch 
Ratings, Inc., all reaffirmed their investment-grade corporate rating of ROIC and stable 
outlook. 
 
Our proactive leasing and balance sheet initiatives continue to generate consistent 
financial results. Total revenues reached a record high in 2023 of $328 million.  GAAP net 
income applicable to common stockholders totaled $35 million for 2023, or $0.27 per 
diluted share. Funds from operations (FFO)4, which is widely considered the REIT industry 
standard supplemental measure, totaled $141 million for 2023, or $1.06 per diluted share. 
Additionally, for the 14th consecutive year, ROIC distributed cash dividends to 
stockholders, which totaled $0.60 per share in 2023. 
 
In terms of shopping center acquisitions (the primary growth engine of ROIC’s business), 
as a result of the considerable uncertainty in commercial real estate, the West Coast 
acquisition market sat largely idle throughout much of 2023.  However, as the market sat 
idle, we continued to maintain a dialogue with our off-market sources in order to be well-
positioned to capitalize on unique opportunities when the market became active again.  
To that end, during the closing months of 2023, certain private owners started to become 

3 Net Debt to Annualized EBITDA: Total principal debt outstanding, less cash and cash equivalents, as of December 31, 2023, divided by earnings before interest, 
taxes, depreciation and amortization (EBITDA) for the three months ended December 31, 2023, annualized. 
4 ROIC reports FFO in accordance with the definition set forth by National Association of Real Estate Investment Trusts.  A reconciliation of GAAP net income to 
FFO is provided in ROIC’s Annual Report on Form 10-K for the year ended December 31, 2023, filed with the Securities and Exchange Commission. 



active in seeking to transact.  Capitalizing on this, in December 2023 we acquired a 
neighborhood grocery-anchored shopping center for $22 million that is an excellent 
strategic fit with our portfolio and tenant base.  Looking ahead, based on what we are 
currently seeing, market activity for acquisitions could resume in earnest on the West 
Coast in 2024, particularly as mortgage refinancing becomes more costly and difficult to 
obtain for certain undercapitalized private owners.  Given ROIC’s financial position and 
market presence, we are in a strong position to capitalize on the opportunities and 
continue growing our portfolio. 
 
In closing, our 14-year history of consistent operational and financial performance stands 
as a testament to the benefits derived from our formational doctrine of owning a premier 
portfolio of grocery-anchored shopping centers, located in demographically-strong, 
supply-constrained markets across the West Coast.  Accordingly, we look to the future 
with enthusiasm and are confident in our ability to continue yielding consistent, reliable 
results and building longterm value for our stakeholders in the years ahead. 
 
Sincerely, 
 
 
 
STUART A. TANZ 
President and Chief Executive Officer 












































































































































































































