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Shareholders of Starwood Property Trust,

When we started this company in 2009, we set out to build a low leverage diversified balance
sheet to ensure the company performed well in normal economic cycles and provided stability in 
times of distress. Growing earnings and maintaining our dividend policy are at the core of every 
management decision we have made since.

Operating our company at lower leverage than peers resulted in a more moderate level of growth 
and profitability relative to others during the Federal Reserve’s ten-year zero interest rate policy,
which ended abruptly in May 2022. However, this disciplined approach has allowed our 
company to outperform in periods of volatility and market distress, as we have seen over the last 
two years. Since our IPO, our company has paid over $7 billion in dividends and shareholders 
have earned total returns of 333% (10.6% annually) in that 14-year period. 

We strive to be a steady port in a storm and are proud that our shareholders have rewarded us in 
this cycle with the best performance in our peer group to date, that bond buyers have rewarded us 
with the lowest cost of funds, and that the ratings agencies all affirmed our corporate rating in the 
past year. 



The Federal Reserve’s aggressive rate hikes starting in 2022 to offset inflation caused by 
unprecedented government spending and stimulus led to higher loan-to-values on existing 
commercial real estate (CRE) loans.  Our business line diversification and hedging policies have 
allowed us to remain nimble in this environment. We have continued to opportunistically invest 
every quarter, and with near record liquidity today, we believe we are prepared should elevated 
distress in CRE markets continue into 2024 and beyond.   
 
Since the beginning of COVID: 
 

 We reduced our exposure to U.S. office loans to just 10% of our assets, while 
significantly increasing our exposure to the more stable multifamily and industrial asset 
classes.   
 

 We reduced our construction loan and future funding exposure by half. 
 

 We grew our international loan portfolio from 19% to 31% of our overall commercial 
lending portfolio and continue to benefit from more stable CRE markets abroad.   
 

 We grew our accretive energy infrastructure lending portfolio by 63%, a business with 
many tailwinds today, including loan structures with significant lender protections and 
amortization, elevated global energy needs, best in class financing, and reduced 
competition.   
 

 We increased our named special servicing to nearly $100 billion of commercial 
mortgage-backed securities (CMBS) loans, a business whose revenues are 
countercyclical to our investment portfolio, as it makes more money in times of distress.   
 

 We created sizeable gains in our owned property portfolio, the majority of which come 
from our over 15,000 unit Florida affordable multifamily portfolio, creating a unique and 
significant buffer should commercial real estate markets remain volatile for longer. In 
affordable housing, occupancies stay high because, by definition, those rents are below 
market.  Rents are set by regulatory authority and cannot decline from current levels. 
 

 In response to stress in the regional banking sector, we created an advisory business 
called Starwood Solutions and are entering the middle market commercial real estate loan 
business which has long been dominated by regional banks.  
 

 And finally, we received: 
 

o Nareit’s Investor CARE (Communications & Reporting Excellence) Award for 
seven straight years, which recognizes companies that interact most effectively 
with their investors and that provide investors with the most comprehensive, 
clearly articulated and useful information in the most efficient manner; and 
 

o Commercial Observer’s inaugural IMPACT Award which recognizes a 
commitment to improving the communities served by the real estate industry and 



for initiatives we have taken to address pressing issues like the need for greater 
diversity, equity and inclusion, climate action, or affordable housing.  

 
We will use every resource at our disposal, including those of our manager, Starwood Capital 
Group, which has over 30 years of real estate investment experience and $115 billion of assets 
under management, to continue to deliver strong consistent results each and every year.  
 
We want to thank our shareholders for valuing the unique diversified finance company we have 
built, and our Board of Directors for their wisdom and guidance.  With management and our 
Board owning 5.8% of the company’s stock, we remain aligned with our shareholders.  We built 
this company to perform well in normal economic environments and outperform in volatile 
markets, and we thank you for allowing us the opportunity to continue to do so in the coming 
years. 
 
Yours very truly, 
 

 
Barry S. Sternlicht     Jeffrey F. DiModica, CFA 
Chairman and Chief Executive Officer  President 
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