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UNLOCKING
OPPORTUNITIES 
WITH STRATEGIC INTENTION



“This device can be a true lifeline for our 
employees, ensuring constant communication, 
and is just one of the many ways in which we  
are committed to protecting our team.” 
KYLE MOORE, GENERAL MANAGER, OHIO, AND DIRECTOR  
OF OPERATIONS SAFETY AND DAMAGE PREVENTION

Safety is our priority. In 2023, we introduced a 
comprehensive safety initiative incorporating lone 
worker personal monitors. These devices serve 
as a crucial lifeline, utilizing wearable technology 
to connect workers to immediate assistance, if 
necessary. The monitors continuously track gas 
concentrations in the surrounding environment and 
trigger notifications, including direct communication 
with the employee through a dedicated call center.

Key features of these devices include: 

GPS functionality enabled with 
satellite technology 

No-motion and fall detection capabilities 

Missed check-in notifications 

SOS latch with visible/audible alarm

SAFETY FIRST: 
Introducing Innovative Lone
Worker Personal Monitors
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Our regulated natural gas distribution 
businesses continued to gain customers 
at more than twice the national average, 
and we executed on several opportunities 
to expand our natural gas transmission 
systems. Even with unusually warm 
weather, our propane business was on 
target to, as usual, make its meaningful 
contribution to the Company’s earnings, 

with returns well above authorized regulated levels. Capital 
investment for growth across the Company was tracking to 
exceed $200 million for the year. Looking to the future, we 
launched the largest technology improvement project in our 
history, with the first phase aimed at the conversion of two 
legacy customer information systems to a consolidated SAP 
platform. We also continued to make solid progress in our 
other business transformation initiatives focused on safety, 
employee engagement and the customer experience. 

By any measure, 2023 was shaping up to be another successful 
and profitable year. However, as has been typical of Chesapeake 
Utilities over many years, we pushed ourselves to take 
advantage of additional opportunities as they arose. Late in 
the summer, we evaluated the opportunity to acquire Florida 
City Gas (FCG) from NextEra Energy. We announced a definitive 
Stock Purchase Agreement toward the end of September. In 
what had to be near record time, we were able to complete the 
financing, including a significant equity offering, and close a 
transformational $923 million transaction on Nov. 30, 2023. 
The acquisition more than doubled our regulated operations in 
Florida, a growing state with a constructive business climate 
where we have operated successfully for nearly 40 years.

“The acquisition of Florida City 
Gas, along with continued customer 
demand in our legacy businesses, 
puts us in position to achieve 
transformational growth over 
the next several years. Unlocking 
opportunities that make us a top 
performer has been a hallmark of 
the Chesapeake Utilities story.” 

Dear Fellow Shareholders,

2023 was an extraordinary year of challenges and opportunities for 
Chesapeake Utilities. The year began with one of the mildest winters on 
record, resulting in several million dollars of reduced energy delivery 
margins. The unfavorable weather, in combination with rising interest 
rates, could have resulted in a negative impact of over $0.75 per share 
for the year. But, by the end of summer, we had effectively managed 
through a significant portion of the potential EPS impact and were 
working toward a 17th consecutive year of record earnings.* 

 17th

consecutive
year 

of record 
earnings*

JEFF HOUSEHOLDER,  
CHAIR OF THE BOARD, 
 PRESIDENT AND CEO

*In adjusted diluted EPS.
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Strategically, the FCG acquisition meshes well 
with our legacy businesses. It also provides an 
opportunity to drive incremental earnings growth 
by enlarging our total investment platform. In 
combination with growth opportunities in our 
traditional regulated and non-regulated businesses, 
the addition of FCG gives us confidence that we 
can sustain our history of top-quartile financial 
performance. We expect strong organic growth 
to meet growing customer demand for service 
at FCG, similar to that of our other regulated 
gas distribution utilities. Additionally, we see 
numerous opportunities to leverage our Peninsula 
Pipeline Company (PPC) intrastate transmission 
and Marlin compressed natural gas (CNG) 
transport businesses to support FCG customer 
growth and meet the increasing demand for 
gas in South Florida. We are projecting $500 
million of capital investment associated with the 
FCG transaction over the next five years. The 
incremental FCG-related investment opportunity 
propels our total capital deployment forecast to 
$1.5 billion to $1.8 billion over the next five years.    

 
Strategic Intent
At Chesapeake Utilities, we speak frequently about 
strategic intent, disciplined investment and an 
unwavering focus on the operational fundamentals 
that support long-term growth. We have a clear 
vision of who we are, what we are good at and where 
we are headed. Our ability to consistently deliver 
both internal expansion projects and select targeted 
acquisitions speaks to our robust strategic planning 
process and ability to successfully execute on 
opportunities aligned with our strategic objectives, 
financial discipline and operational capabilities. 

When I became president five years ago, there were 
two things that were top of mind. First, I wanted to 
expand and refine our long-standing strategic planning 
process. If Chesapeake Utilities was going to continue 
to produce top-quartile financial performance, we 
needed to understand the growth trajectory inherent 
in our existing businesses and plan accordingly. 
That led to many interesting conversations. After 
all, our existing businesses were booming (and 
they still are). Over the past five years, we have 
invested approximately $1 billion in those businesses. 
The Company has produced a five-year EPS growth 
compound annual growth rate (CAGR) of 8.9% 
(based upon 2023 adjusted diluted EPS of $5.31).* 

Our Total Shareholder Return over the  
same period was at the 100th percentile 
among our peer group. 

Of course, the fundamental growth question was 
straightforward. In a business designed to deploy 
capital to serve customers and generate earnings, 
could our existing businesses indefinitely sustain 
a level of capital investment that supported top-
quartile earnings growth? 

Our strategic planning projections indicated excellent 
growth prospects in our existing businesses. As 
mentioned above, those projections proved to be 
accurate over the past five years. In fact, given 
continued increases in customer demand, in 2023 we 
increased the investment projections for our legacy 
Chesapeake Utilities business units through 2028. 
However, when we looked out over a longer-term 
planning horizon, it became clear that to sustain our 
historic earnings performance we would eventually 
need to add another significant platform for growth.           

The second thing on my mind back in 2019 was 
the need to evolve our business practices to keep 
pace with a rapidly growing company. Chesapeake 
Utilities had doubled in size twice in the 10 years 
since the 2009 acquisition of Florida Public 
Utilities (FPU). Our projections in 2019 indicated that 
we could double again by the end of 2023; and we did 
exactly that. Today, with the acquisition of FCG and 
the significant growth we continue to achieve in our 
legacy businesses, there is a distinct possibility of 
once again repeating that level of growth over the 
next several years. 

  

BRINGING 
FCG INTO 
OUR FAMILY 
OF BUSINESSES 
ALLOWS US TO 
BETTER SERVE 
OUR CUSTOMERS 
AND PROVIDE 
NATURAL GAS TO A 
GROWING POPULATION.

*Amount excludes transaction-related expenses associated with the FCG acquisition.
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Many opportunities for expansion exist within our established core distribution and transmission 
businesses. Below are several projects aimed at fostering growth in the years ahead: 

Major Growth Initiatives

Organic Natural Gas 
Growth: Organic growth 
in our territories outpaced 
the national average. In 
2023, we experienced 
residential customer 
growth of 5.4% in 
our Delmarva service 
territories and a 3.9% 
increase in our Florida 

service territories. Through the FCG acquisition,  
we added more than 120,000 customers. 

Largest-Ever Technology-Based Capital 
Improvement Project: 1CX, with an expected total 
investment of more than $50 million, launched in 
2023 to improve billing service platforms for our 
regulated utility customers and employees. Go-live 
is expected by the end of 2024.  

Florida Rate Cases: FCG and FPU both completed 
rate cases in 2023. The anticipated collective 
impact is a $31.3 million increase in adjusted gross 
margin. 2024 is the first full year rates are in effect. 

Infrastructure Safety and Reliability Programs: 
FPU’s GUARD program, coupled with FCG’s SAFE 
program, are projected to reach $410 million in 
capital investment over the next decade. Eastern 
Shore Natural Gas’ (ESNG) capital surcharge program 
provides a rate recovery mechanism for certain 
pipeline replacement expenditures and does not 
include a specific limit on capital investment or 
time frame. Additionally, our electric storm protection 
plan and associated cost recovery mechanisms, 
approved by the Florida Public Service Commission 
(FPSC) in Q4 2022, resulted in approximately  
$8 million in capital investment in 2023. 

120K+
customers 

added 
with FCG 

acquisition

TRANSMISSION PROJECTS
Liquefied Natural Gas (LNG) Storage and Peaking 
Facility: ESNG filed an application with the Federal 
Energy Regulatory Commission (FERC) for its $80 
million Worcester Resiliency Upgrade in Bishopville, 
Maryland, to enhance capacity for delivering essential 
energy services during peak winter heating seasons. 

PPC Wildlight Community Expansion, Yulee, Florida: 
Various phases of this projected $13.4 million capital 
investment commenced in Q1 2023 and will continue 
through 2025, with a projected adjusted gross margin 
of $2.6 million in 2025. 

ESNG Southern Expansion, Bridgeville, Delaware: 
This $14 million capital investment will generate 
adjusted gross margin of $2.3 million in 2024  
and thereafter. 

PPC Newberry Pipeline Expansion, Newberry, 
Florida: This $18.1 million expansion project will bring 
gas service to the city of Newberry with a projected 
adjusted gross margin of $0.9 million in 2024 and 
$2.6 million in 2025. 

PPC St. Cloud/Twin Lakes Expansion: This $3.5 
million project will expand service in Osceola County, 
Florida, and support the existing distribution system. 
Projected adjusted gross margin is $0.6 million in 
2024 and beyond. 

PPC Winter Haven Expansion: This $3.5 million 
expansion project is anticipated to generate $0.6 
million adjusted gross margin in 2024 and beyond. 

OUR REGULATED 
NATURAL GAS 
DISTRIBUTION 
BUSINESSES 
CONTINUED TO GAIN 
CUSTOMERS AT MORE 
THAN TWICE THE 
NATIONAL AVERAGE, 
CONTINUALLY EXPANDING 
OUR SERVICE TERRITORIES.
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Transformational growth requires transformational 
capabilities. Successfully managing and operating 
a company with the dramatic growth we have 
experienced at Chesapeake Utilities requires an 
investment in people, processes and technology, 
along with realignments in organizational structure. 
At the end of the day, in any organization, it’s all 
about people. If you have a great team, you can 
do great things. Our growth over the years, and 
certainly our accomplishments in 2023, reflect a 
commitment to excellence and the demonstrated 
capability of Chesapeake Utilities team members 
throughout our Company. 2023 wasn’t an easy year. 
Coming off two-plus years of COVID pandemic 
impacts, we were focused on overcoming a warm 
winter, solving lingering supply chain issues, 
working through regulatory and commodity 
pricing uncertainty that impacted the timing of 
growth projects, navigating a tumultuous economic 
environment and implementing substantive 
technology initiatives. When we asked the team to 
add on the FCG acquisition, it was an opportunity 
met with enthusiasm and purpose. 

We’ve been intentional about building a strong 
team. Our focus has been on developing an 
increasingly engaged group of employees 
committed to Chesapeake Utilities’ strategic 
objectives and willing to take the actions necessary 
to drive success. We have worked to eliminate 
operational silos by simplifying our organizational 
structure, moving toward greater standardization of 
our processes, improving technology and increasing 
collaboration across our businesses. We’ve brought 
additional talent and skill sets into the Company, 
enhanced operational controls and rallied around 
issues such as safety, inclusion and a customer-
centric view of our energy delivery mission. 

We also significantly strengthened our balance 
sheet over the past five years, anticipating that 
future growth would likely involve financing a 
substantial acquisition or other major investment. 
Our equity ratio (equity/total capitalization 
including short-term debt) moved from 45% at the 
end of 2018 to 53% at the time we committed to 
the FCG acquisition. Our performance track record 
and balance sheet positioned us to take advantage 
of the FCG opportunity when it became available. 
The timing wasn’t perfect. Interest rates went up 
and valuations in the utility market were resetting. 

Our renewable natural gas (RNG) projects 
have led to pioneering advancements. 
Here are some of our RNG projects that 
demonstrate ingenuity and financial viability:  

Full Circle Dairy RNG Facility, Lee, Florida,
is a $29.6 million capital investment, which 
includes a 1MW solar array and a 1.5-mile 
pipeline for gas distribution. Construction 
of the facility involved pioneering the 
creation and deployment of a CNG/RNG-
fueled, self-contained irrigation and waste 
pump directly on the farm. Powered by RNG 
derived from dairy waste generated on-site, 
the groundbreaking system not only marks 
a significant advancement in sustainable 
agriculture, but also lays the groundwork for 
future conversions of irrigation and waste 
pump machinery to RNG/CNG fuel sources. 
The first injection of RNG from this facility is 
projected to occur in the first half of 2024.  

Peninsula Pipeline Company (PPC) Injection 
Point, Yulee, Florida, accepts RNG, CNG 
and liquefied natural gas (LNG) and is 
our first enhancement of a gate system 
in Florida that allows for alternative fuels 
to be injected into the pipeline delivery 
system. This helps FPU expand service to 
meet the growing demand in the Wildlight 
community and surrounding areas. 

Planet Found Energy Development, LLC 
(PFED), purchased in 2022, is undergoing 
improvements to manufacture RNG that  
aligns with market standards. 

ESNG Injection Points - In December 2023, 
ESNG received FERC approval for a tariff  
service enabling the expansion of facilities 
to inject RNG and/or CNG into specific 
injection points and create a market for RNG 
produced at the PFED facility. 

Sustainability in Action 
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THE NEW FACILITY AT 
FULL CIRCLE DAIRY IN LEE, 
FLORIDA, IS A $29.6 MILLION 
CAPITAL INVESTMENT AND A 
SIGNIFICANT ADVANCEMENT  
IN SUSTAINABLE AGRICULTURE.
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Unlocking Opportunities
Going into the FCG acquisition, we clearly 
understood the economics of the deal. We knew 
that overcoming the premium paid to acquire this 
business was going to require a combination of 
prudent capital investment, operational synergies, 
cost management across our entire enterprise and 
proactive regulatory initiatives. We were prepared 
to manage the Company to achieve 2024 EPS 
above our 2023 adjusted earnings. We were also 
targeting to achieve our previously issued EPS 
guidance level of $6.15 to $6.35 per share for 2025. 

The market shift for utilities that occurred at the end 
of September 2023 posed additional challenges 
to reaching our guidance range in 2025. Utility 
stock prices declined at exactly the wrong time for 
us, although it was great timing for investors who 
acquired Chesapeake Utilities shares at what turned 
out to be a significant discount. However, that event 
did not shake our belief that the FCG transaction 
continued to be the right set of assets in the right 
place to help us sustain our top-quartile performance 
record into the future. The acquisition was consistent 
with our long-term capital deployment growth 
strategy. We were confident that the incremental 
investment opportunities associated with FCG would 
make a significant contribution to achieving our 
long-term earnings objectives.   

So, we did what we always do at Chesapeake Utilities 
when things don’t go quite according to plan: figure 
out what it takes to make it work and get on with it. 

But we have evolved into an organization strong 
enough to overcome the margin deficits from an 
abnormally warm 2023 winter, rising interest rates, 
a significant downturn in utility industry stock 
prices and the initiation of a large technology 
project to successfully conclude a transformational 
acquisition. Excluding the one-time costs related 
to the FCG acquisition, our 2023 adjusted diluted 
EPS was $5.31, another record year of earnings.   

Through all the growth, the changes in the 
work environment and our internal business 
transformation efforts, we have been able to retain 
the special culture that has marked Chesapeake 
Utilities’ success over the years. Our employee 
engagement metrics have continued to reach 
higher levels. We’ve focused on the things our 
team has identified as most important: recognition 
for great work, communication about strategy 
and the connection of individual jobs to Company 
objectives and developing employees to succeed 
in a changing work environment. I’ll say it again: 

“We have a great team. We all embrace and 
foster the unique Chesapeake Utilities culture. 
Our culture is grounded in a solid foundation 
of regulated businesses, but enhanced by an 
entrepreneurial, innovative and competitive 
market mindset applied to everything we 
do. It’s been a successful combination – an 
intentional strategy.”

DORAL OFFICE, 
FLORIDA CITY GAS; 
WITH THE ACQUISITION 
OF FCG, CHESAPEAKE 
UTILITIES MORE THAN 
DOUBLED ITS CUSTOMER 
BASE AND NATURAL GAS 
INFRASTRUCTURE IN THE 
STATE OF FLORIDA.
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$5.31
adjusted diluted EPS for 2023, 

reflecting 5% growth over 2022, 
and marking the 17th consecutive 

year of record earnings for  
the Company.*  

$33.9M 
adjusted gross margin increase 
in 2023, representing an 8.1% 

growth compared to 2022 and 
marking one of the highest annual 

increases in our history.  

50.2% 
operating expenses as a 

percentage of adjusted gross 
margin in 2023, a lower 

percentage than the five-year 
average (2018-2022), despite the 

FCG acquisition.

65% 
increase in capital expenditure 
guidance, from $900 million to  

$1.1 billion (2021-2025) to  
$1.5 billion to $1.8 billion for the 

five years ended 2028.

 $211M 
invested in capital expenditures  

in 2023, with the Company 
investing $1.9 billion in new capital 
investments over the last five years.

$3.3B
in total assets at  

December 31, 2023, an increase  
of approximately 50% over 2022.

STRENGTHENING 
SHAREHOLDER RETURNS

*In adjusted diluted EPS.

We recalculated our operating income targets and reset the 
measures needed to meet our guidance commitments. It won’t be 
easy, but there is a clear path to achieving 2024 earnings above our 
adjusted 2023 earnings and achieving our guidance in 2025. Our 
entire organization is focused on making this happen. The other 
thing we are focused on is ensuring our actions over the next two 
years, especially our capital investments, continue to drive earnings 
growth in 2026, and the years to follow. Our legacy businesses are 
strong and growing. The FCG assets are poised to contribute to the 
incremental growth that will provide top-quartile earnings potential 
for years to come.

The interesting thing for me is that we’ve done all this before, 
more than once. We’ve doubled the size of our Company 
three times over the past 15 years, including integrating and 
subsequently growing another transformational acquisition, 
the Florida Public Utilities Company in 2009. The work we have 
ahead of us is nothing new. None of it has been easy, but we 
always found a way to succeed. As we grew, we never sacrificed 
performance. We maintained our place among the leading 
companies in the industry. 

Now, we have the opportunity in front of us to transform the 
Company again. We’ll use the same time-tested playbook. Focus 
on the fundamentals. Provide safe and reliable service to customers. 
Continue a disciplined approach to investing capital for growth. 
Proactively work with regulators. Pay attention to our people, 
processes and technology. Drive value for our shareholders.

It has been an exciting year. The team did a wonderful job 
overcoming the potential earnings impacts of unfavorable weather 
and tough economic conditions. The acquisition of Florida City Gas, 
along with continued customer demand in our legacy businesses, 
puts us in a position to achieve transformational growth over the 
next several years. Unlocking opportunities that make us a top 
performer has been a hallmark of the Chesapeake Utilities story. 
We’ve had a great run thus far, with almost unprecedented growth. 
I think we are just getting started.      

Sincerely,

Jeff Householder 
Chair of the Board, President and CEO

Thank you for your interest and trust in Chesapeake Utilities Corporation.
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6  Amounts exclude transaction-related expenses associated with the FCG acquisition in 2023.

2023 2022 2023/2022 
% CHANGE 2021 2022/2021 

% CHANGE

ADJUSTED GROSS MARGIN1  $     454,123  $     420,198 8%  $     383,017 10%

OPERATING INCOME  $     150,803  $     142,933 6%  $      131 ,1 12 9%

NET INCOME  $        87,212  $      89,796 -3%  $      83,466 8%

ADJUSTED NET INCOME2  $       97,837  $       89,796 9%  $      83,466 8%

DILUTED EARNINGS PER SHARE

GAAP  $           4.73  $          5.04 -6%  $           4.73 7%
Adjusted2  $           5.31  $          5.04 5%  $           4.73 7%

ANNUALIZED DIVIDENDS PER SHARE  $           2.36  $           2.14 10%  $            1.92 11%

TOTAL ASSETS  $ 3,304,704  $ 2,215,037 49%  $   2,114,869 5%

STOCKHOLDERS' EQUITY3  $   1,246,104  $     832,801 50%  $     774,130 8%

OTHER

EMPLOYEES AT YEAR-END4   1,281   1,034 24%   1,007 3%

SHARES OUTSTANDING AT YEAR-END   22,235,337   17,741,418 25%   17,655,410 0%

AVERAGE DISTRIBUTION CUSTOMERS5   441,895   309,915 43%   287,314 8%

 1  Adjusted Gross Margin is a non-GAAP measure. A reconciliation from GAAP Gross Margin to Adjusted Gross Margin is included in the Annual Report on Form 10-K.
 2  Amounts exclude transaction-related expenses associated with the FCG acquisition. 
3   Includes amounts associated with the acquisition of FCG.
4  Reflects employees gained through the FCG acquisition in November 2023. 
5  Reflects customers gained through the FCG acquisition in November 2023.

Dollars in thousands,  
except per share data.

FINANCIAL HIGHLIGHTS

2019 2020 2021 2022 2023

$3.72
$4.21

$4.73

$5.04
$5.31

ADJUSTED DILUTED EARNINGS PER SHARE6

+13.2%
+12.4%

+6.6%
+5.4%

17 Years of Consecutive Earnings Growth

2019 2020 2021 2022 2023

$1.62
$1.76

$1.92

$2.14

$2.36

ANNUALIZED DIVIDENDS PER SHARE

+8.6%
+9.1%

+11.5%
+10.3%

Strong Earnings Growth Drives Strong Dividend Growth

8.9% 5-Year CAGR 9.8% 5-Year CAGR
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7  Values as of Dec. 31 for the corresponding year. 
8  Price-to-Earnings Ratio sourced from FactSet and is based on 

analyst consensus estimates for the next twelve months earnings. 
9  Acquisition of Florida City Gas on 11/30/23. 
10 Amount excludes transaction-related expenses associated with 

the FCG acquisition.

FIVE-YEAR COMPOUND ANNUAL 
SHAREHOLDER RETURN

7.2%
7.1%

3.7%

0.7%

CPK

PEER G
ROUP  

10
0

TH  P
ERCENTIL

E

PEER G
ROUP  

75
TH  P

ERCENTIL
E

PEER G
ROUP 

MEDIA
N  

 CPK   PEER GROUP MEDIAN  PEER GROUP HIGH

PRICE-TO-EARNINGS RATIO8

CPK Performance Driving Premium Valuation

2019 2020 2021 2022 2023

15.7x

19.4x
21.8x

28.6x

24.0x24.0x

18.1x

17.9x
17.8x

22.5x

EPS AND DIVIDEND PAYOUT

2023 2024
LOW       HIGH

2025
LOW       HIGH

2028
LOW       HIGH

$8.00
$7.75

$6.35
$6.15

$5.45$5.33$5.3110

CPK Guidance – 45-50% Dividend Payout

CPK Guidance
$1.5-1.8B 2024-2028

CAPITAL EXPENDITURES

2013-
2017

2018- 
2022

20232009-
2012

2024 2025 2026 20282027

$81M

$1.1B

$209M
$152M

MARKET CAPITALIZATION7

20232018

$1.3B

$2.3B

+76.4%

Continued Growth in the Company

 REGULATED    UNREGULATED    ACQUISITIONS

CAPITAL EXPENDITURES

$1.1B

$141M

$228M

$197M

$200M

46% Organic CapEx | 54% Acquisitions

2019

2020

2021

2022

2023

Nearly Doubled 
2018 to 2023

TOP Performance Relative
to Peer Group

8.4-8.7% 10-year EPS CAGR
2018 to 2028

$1.9B Cap Expenditures
2019–2023

$300-360M Per Year Run RateAverage Annual CapEx

8%
EPS  

CAGR

Guidance 

FCG $923M9
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In 2019, our Company launched a multiyear business transformation 
initiative aimed at boosting growth and operational efficiency through
simplification, standardization, collaboration and automation. As we 
pursue our growth goals, we prioritize fostering a cohesive one-
Company culture based on these principles.

EMBRACING TRANSFORMATION – PEOPLE, PROCESSES AND TECHNOLOGY

Leadership and Management Commitment:
A Safety Handbook, including a letter from 
the CEO, has been introduced to convey the 
organization’s dedication to safety.

Stakeholder Engagement: Initiatives have 
been launched to improve internal and external 
communication about safety concerns, 
welcoming feedback and suggestions.

Incident Investigation, Evaluation and Lessons 
Learned: A safety data management system 
(SDMS) has been implemented to streamline 
incident tracking, provide essential data for safety 
action plans and facilitate continuous improvement.

Safety Assurance: The SDMS offers robust 
reporting metrics, including key performance 
indicators, used to demonstrate risk reduction 
efforts and guide corrective actions. Monthly safety 
metric dashboards are shared with employees.

Competence Awareness and Training:  
Monthly virtual and in-person safety meetings 
are assigned to all employees, covering various 
safety topics to enhance safety competence 
and awareness across the organization. 
In 2023, 89% of team members attended 
monthly safety meetings in The Grove Learning 
Management System. 

As part of our transformation strategy, Company 
culture plays a crucial role, ensuring that our 
commitment to safety is embraced across  
the organization.

Safety Strategy 
Key Elements:

We have undertaken a comprehensive approach 
to eliminate operational barriers by streamlining 
our organizational structure, advancing process 
standardization, enhancing technological 
capabilities and fostering increased collaboration 
across our business segments. We have enhanced 
our talent pool, bringing in additional expertise to 
strengthen our operational controls while rallying 
around pivotal issues such as safety, diversity and 
service excellence.

Our Business Transformation 
Journey Begins with Safety
Safety has always been a top priority for our Company. 
We are proud of our long record of safe operations 
and have consistently earned national safety awards. 
They represent our commitment to protecting our 
employees, customers and communities. 

With standardization in mind, our senior leadership 
team reorganized our safety teams and formed 
an Enterprise Health and Safety (EHS) Team in 
2022, under the leadership of risk management. 
Additionally, our operations safety and damage 
prevention teams were consolidated under one director. 

Together, EHS and the operations safety teams have 
worked to implement an Enterprise Safety Program 
aligned with ANSI/API Recommended Practice 1173, 
Pipeline Safety Management Systems.

“Our concern for the safety of employees extends 
beyond the workplace. We encourage our  
employees to demonstrate their leadership and 
excellence in health and safety practices for the 
benefit of their families, friends and community. 
An engaged workforce is a key building block 
for a strong safety culture.”
JEFF HOUSEHOLDER, CHAIR OF THE BOARD, PRESIDENT AND CEO

While Recommended Practice 1173 is geared toward 
organizations that operate hazardous liquids and 
gas pipelines, we found this risk-based approach to 
be applicable across our entire enterprise. 

The Enterprise Safety Program is a dynamic 
strategy driven by data, aligned with the plan-do-
check-act cycle and the 10 essential elements of 
Recommended Practice 1173. 
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“We have built an Enterprise 
Safety Program that focuses on 
prevention and anticipates hazards 
before they arise. We approach safety 
proactively rather than reactively. 
Our commitment to ensure safety 
and compliance in our operations and 
everyday processes has consistently led 
to industry recognition for our efforts to 
improve service, reliability and safety.”  
JEFFREY SYLVESTER, SENIOR VICE PRESIDENT  
AND CHIEF OPERATING OFFICER

“As part of our commitment, we invest in our 
workplace health and safety programs. The return on 
our investment is much more than avoiding workers’ 
compensation costs and regulatory fines. It’s about keeping 
our employees and stakeholders safe.”
BETH COOPER, EXECUTIVE VICE PRESIDENT, CHIEF FINANCIAL OFFICER,  
TREASURER AND ASSISTANT CORPORATE SECRETARY

“At Chesapeake Utilities Corporation, our mission 
goes beyond simply delivering energy; it’s about 
enhancing the lives of the people and communities 
we serve. Our mission is achieved by putting 
people first, doing the right thing even when 
no one is watching and by holding each other 
accountable to do the work that makes us 
better every day.” 
JAMES MORIARTY, EXECUTIVE VICE PRESIDENT,  
GENERAL COUNSEL, CORPORATE SECRETARY  
AND CHIEF POLICY AND RISK OFFICER

SAFETY TOWN IN DOVER, 
DELAWARE, PROVIDES A STATE-OF-
THE-ART TRAINING OPPORTUNITY 
FOR EMPLOYEES AND FIRST 
RESPONDERS. A SECOND 
SAFETY TOWN WILL OPEN IN 
DEBARY, FLORIDA, IN 2024.
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EMBRACING TRANSFORMATION – PEOPLE, PROCESSES AND TECHNOLOGY

Enriching Our Company Culture 
Fostering a culture that attracts, nurtures and 
retains highly engaged employees is the driving 
force behind our continued success. It is critical 
to our mission that every individual understands 
how their role contributes to Chesapeake Utilities’ 
strategic objectives. We have taken several steps 
to assess engagement levels and enhance the 
employee experience. 

CREATING A SENSE OF BELONGING AT WORK  
Our ongoing commitment to equity, diversity 
and inclusion (EDI) contributes to enhanced 
engagement. In 2023, two new employee resource 
groups (ERGs) were established to expand our 
diversity and inclusion efforts. One of these 
groups, Pride, is focused on supporting LGBTQIA+ 
individuals and allies, while the other group, Green, 
is dedicated to environmental initiatives. Our 10 
ERGs serve as platforms for employees to connect 
with team members, collaborate on meaningful 
projects and give back as a collective force to the 
communities we serve.  

TURNING EMPLOYEE FEEDBACK  
INTO AN ACTION PLAN
Assessing employee engagement levels helps us 
retain a highly engaged team. In October 2023, we  
conducted our third Chesapeake Speaks Gallup  
engagement survey and continue to see improvement 
in participation (93%) and survey results. 

Launched in 2023, 
the Chesapeake 
Connections Program 
pairs every new 

employee with a “connector,” someone from a 
different department who fosters a welcoming 
environment from their first day of employment with 
the Company. Connectors help new employees 
understand our one-Company culture and build 
relationships outside of their immediate work groups.

Our employees participate in training  
and education aimed at enhancing 
awareness and knowledge, nurturing 
empathy and encouraging understanding 
among individuals with diverse 
backgrounds and experiences.

These programs play a vital role in creating and 
strengthening a diverse and inclusive workforce 
while ensuring that EDI principles are an integral 
part of our Company culture. 

93%
employee 

participation  
rate

650
individual

written
comments

4.02
average score

out of 5 
overall 

A PIPELINE GAS 
CONTROLLER IN OUR 
24/7 CONTROL ROOM 
MONITORS TRANSMISSION 
PIPELINES, RESPONDS  
TO EMERGENCIES AND 
DISPATCHES TECHNICIANS.

Chesapeake Speaks 
Engagement Survey
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In previous years, our employees indicated they 
wanted to see enhancements in three key areas: 
employee recognition, training and development 
and clear and consistent communications at all 
levels of the organization. In response to these 
findings, we implemented several successful 
initiatives that led to increased engagement scores: 

Management Pods: To enhance strategic thinking 
and improve collaboration between our operations 
and support teams, we established a series of 
management pods dedicated to our primary 
business segments: regulated north, regulated south, 
propane, Aspire Energy and Marlin Gas Services. 
By establishing these cross-functional teams, we 
encourage strategic thinking, facilitate robust 
communication and foster collaboration that drives 
innovation and efficiency across the organization. 

Gratitude: This virtual employee recognition platform 
enables team members to give kudos and show 
appreciation for one another in a digital forum. Since 
its launch in early 2023, employees have shared over 
19,000 notes of appreciation, encouragement and 
recognition for outstanding job performance.

The Grove Learning Management System: As 
part of our efforts to provide more opportunities 
for training and career path development, we 
launched this one-stop online course management 
tool. The Grove offers a wide range of courses that 
cover all aspects of Chesapeake Utilities’ operations. 
In 2023, team members completed nearly 24,000 
hours of training on various topics of interest.  

Connect Every Employee Initiative: As part of 
our commitment to improving communication 
across the organization, we launched an initiative 
to assess every frontline and office employee’s 
ability to access critical information. We conducted 
surveys, held individual and group meetings with 
leaders and organized interdepartmental focus 
groups to gather feedback on the accessibility of 
Company messaging and technology.  

Enhancing the Customer 
Experience Through Technology
We have improved customer service levels through 
process improvements and technology upgrades. 

Some examples include: 

Fewer steps are needed to start new energy 
service for a customer

Customer communications were improved 
using Americans with Disabilities Act (ADA) 
recommendations to ensure accessibility for  
all individuals

Consolidation of multiple legacy phone systems 
into a new simplified system 

These process enhancements and upgrades have  
resulted in measurable improvements, as evidenced 
by customer feedback and satisfaction scores.

As the energy industry 
continues its rapid 
evolution, we firmly believe 
that companies dedicated 
to delivering exceptional 
customer service will 

be best poised for success. In 2023, we initiated 
our most ambitious technology-driven business 
transformation project to date – 1CX. 

This project is geared toward enhancing 
Chesapeake Utilities’ service platforms for both 
our regulated utility customers and employees. 
By implementing an SAP customer information 
system (CIS) in collaboration with IBM, a leading 
integrator, we aim to streamline processes, enhance 
data accuracy and elevate the overall customer 
experience. We are scheduled to go live with this 
system by the end of 2024 and be ready to deliver 
exceptional customer service while transforming 
our business to meet our growing customer base.

THE 1CX TEAM 
BRINGS TOGETHER 
PEOPLE FROM 
CHESAPEAKE 
UTILITIES, IBM AND SAP 
TO LAUNCH OUR MOST 
COMPREHENSIVE 
TECHNOLOGY-DRIVEN 
BUSINESS TRANSFORMATION 
PROJECT TO DATE.
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Over the last five years, we’ve invested $1.9 billion 
in capital expenditures, encompassing both organic 
growth and acquisitions. We do not expect to slow 
down any time soon. We anticipate substantial capital 
investment associated with our latest acquisition, 
FCG, over the next five years — approximately 
$500 million. Our capital expenditure guidance 

for 2024-2028 stands at $1.5 billion to $1.8 billion, marking a 65% 
increase from our previous guidance updated in February 2023. 

LOOKING TO THE FUTURE

KEY DRIVERS OF OUR INVESTMENT PLAN INCLUDE:

Enhance distribution systems to accommodate 
our growing customer base and ensure safety 
and reliability, spanning both legacy distribution 
systems and opportunities stemming from the 
FCG acquisition.

Expand gas transmission pipelines to support 
utility systems, cater to large users and uphold 
safety and reliability, with a focus on pipeline 
opportunities arising from the FCG acquisition.

Invest in technology beyond our 1CX project 
to streamline processes, support enterprise 
resource planning and drive other software 
enhancements necessary to foster growth and 
build capacity.

Nurture our unregulated operating businesses 
to facilitate sustained growth and generate 
continued higher than regulated, allowed returns.

Make sustainable energy investments, such as 
pipelines and interconnects, to create a pathway 
to market for sustainable fuels. 

We are well underway. We’ve launched a significant 
technology improvement project, commenced 
business transformation initiatives (focused on 
safety, employee engagement and customer 
experience), and strategically incorporated the FCG 
acquisition into our portfolio. This acquisition aligns 
seamlessly with our legacy businesses, all of which 
offer opportunities for incremental earnings growth, 
expanding our investment platform.

We consistently emphasize our strategic intent 
and disciplined investment while focusing on 
operational fundamentals. Our clear vision 
and execution capabilities underpin our skill in 
delivering major growth projects and targeted 
acquisitions in alignment with our objectives, 
financial discipline and operational proficiency.  
Our new FCG unit, combined with growth prospects 
in our regulated and non-regulated businesses, 
position us well to continue to maintain top-quartile 
financial performance and generate increased 
shareholder value.

$1.9B
invested 
in capital 

expenditures

THE 11.5-ACRE FCG 
LNG STORAGE FACILITY 
IN HOMESTEAD, FLORIDA, 
DELIVERS RELIABLE 
NATURAL GAS TO 
CUSTOMERS DURING 
WEATHER EMERGENCIES  
AND PEAK DEMAND PERIODS. 
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A NEW 1,875-HP 
NATURAL GAS-FIRED 
ENGINE AND COMPRESSOR 
SKID ALLOWS ESNG TO 
PROVIDE AN ADDITIONAL  
7,200 DT/DAY OF CAPACITY  
TO ITS CUSTOMERS.
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JEFF HOUSEHOLDER
Chair of the Board,
President and CEO

Chesapeake Utilities Corporation

Chesapeake Utilities Corporation’s Board of Directors 
provides guidance and insight for the entire Company, 

leveraging their diverse experiences and leadership 
expertise to strengthen our business and long-term 

strategic focus.

LISA G. BISACCIA
Compensation Committee Chair

STEPHANIE N. GARY
Audit Committee Member

THOMAS J. BRESNAN
Independent Lead Director,  
Audit Committee Chair and  

Investment Committee Member

THOMAS P. HILL, JR.*
Investment Committee Chair and 

Audit Committee Member

RONALD G. FORSYTHE, JR.
Audit Committee Member  

and Compensation
Committee Member

BOARD OF DIRECTORS
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PAUL L. MADDOCK, JR.
Compensation Committee Member 

and Corporate Governance 
Committee Member

SHEREE M. PETRONE
Compensation Committee Member 
and Investment Committee Member

DENNIS S. HUDSON, III
Corporate Governance Committee 

Chair and Audit Committee Member

LILA A. JABER
Corporate Governance Committee Member 

and Investment Committee Member

*Thomas Hill 
has contributed 
significantly to 
the growth of our 
Company. His service 
on the Board will 
conclude in May 
2024, following the 
Annual Meeting of 
Stockholders.

Thomas P. Hill, Jr.,
18 years of service
Member, Audit Committee, 
2006-2024; member, 
Investment Committee, 
2016-2024, including 
serving as its first non-
executive Chair since 2023
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CORPORATE OFFICE
Chesapeake Utilities Corporation
500 Energy Lane
Dover, DE  19901

Telephone: 302.734.6799

Website: www.chpk.com

TRANSFER AGENT AND REGISTRAR
Computershare Trust Company, N.A.
c/o Chesapeake Utilities Corporation
P.O. Box 43006
Providence, RI  02940-3078

Toll-Free Telephone 
(in US and Canada): 877.498.8865

Outside of US and Canada: 781.575.2879

Website: www.computershare.com/investor

DIVIDEND REINVESTMENT AND 
DIRECT STOCK PURCHASE PLAN
The Dividend Reinvestment and Direct Stock 
Purchase Plan provides flexible investment options 
for those who wish to invest in the Company.  
Common stock holders can have their dividends 
automatically reinvested to purchase additional 
shares directly through the Plan and/or send in 
additional optional cash investments at any time 
to increase their holdings.  New investors can 
purchase shares directly through the Plan.  For 
more information, please contact the Company’s 
transfer agent (Computershare) as stated above.  

ANALYST INFORMATION
Beth W. Cooper
Executive Vice President, Chief Financial 
Officer, Treasurer and Assistant Secretary

Telephone: 302.734.6022
bcooper@chpk.com

Michael D. Galtman
Senior Vice President  
and Chief Accounting Officer

Telephone: 302.217.7036
mgaltman@chpk.com

COMMON STOCK AND DIVIDEND INFORMATION

Chesapeake Utilities Corporation’s common stock  
is traded on the New York Stock Exchange under  
the symbol CPK. 

PUBLIC INFORMATION AND SEC FILINGS
Our latest news and filings with the Securities and 
Exchange Commission (SEC), including Forms  
10-K, 10-Q and 8-K are available to view or request 
a printed copy, free of charge, at our website, 
www.chpk.com/investors/shareholder-inquiries.

CPK
LISTED
NYSE

* Declaration of dividends is at the discretion of the Board of Directors.  
  Dividends in 2023 and 2022 were paid quarterly.

QUARTER 
ENDED 2023

PRICE RANGE DIVIDENDS 
DECLARED 

PER SHARE*HIGH LOW CLOSE

MARCH 31 $ 131.18 $ 113.83 $ 127.99 $ 0.5350

JUNE 30 $ 132.91 $ 117.43 $ 119.00 $ 0.5900

SEPTEMBER 30 $ 124.72 $  97.45 $   97.75 $ 0.5900

DECEMBER 31 $ 107.98 $  83.80 $ 105.63 $ 0.5900

QUARTER 
ENDED 2022

PRICE RANGE DIVIDENDS 
DECLARED 

PER SHARE*HIGH LOW CLOSE

MARCH 31 $ 146.30 $ 125.39 $  137.76 $ 0.4800

JUNE 30 $ 142.39 $ 117.43 $  129.55 $ 0.5350

SEPTEMBER 30 $ 138.49 $ 114.49 $  115.39 $ 0.5350

DECEMBER 31 $ 126.85 $ 105.79 $  118.18 $ 0.5350

NYSE: CPK

CORPORATE INFORMATION
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