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CHARACTERISTICS OF GEM OF THE STOCK EXCHANGE OF HONG KONG LIMITED (THE “STOCK
EXCHANGE”)

GEM has been positioned as a market designed to accommodate small and mid-sized companies to which
a higher investment risk may be attached than other companies listed on the Stock Exchange. Prospective
investors should be aware of the potential risks of investing in such companies and should make the
decision to invest only after due and careful consideration.

Given that the companies listed on GEM are generally small and mid-sized companies, there is a risk that
securities traded on GEM may be more susceptible to high market volatility than securities traded on
the Main Board of the Stock Exchange and no assurance is given that there will be a liquid market in the
securities traded on GEM.

Hong Kong Exchanges and Clearing Limited and the Stock Exchange take no responsibility for the contents of this
report, make no representation as to its accuracy or completeness and expressly disclaim any liability whatsoever for
any loss howsoever arising from or in reliance upon the whole or any part of the contents of this report.

This report, for which the directors (the “Directors”) of Loco Hong Kong Holdings Limited (the “Company’, and
together with its subsidiaries, the “Group”) collectively and individually accept full responsibility, includes particulars
given in compliance with the Rules Governing the Listing of Securities on the GEM of the Stock Exchange (the “GEM
Listing Rules’) for the purpose of giving information with regard to the Company. The Directors, having made all
reasonable enquiries, confirm that to the best of their knowledge and belief the information contained in this report is
accurate and complete in all material respects and not misleading or deceptive, and there are no other matters the
omission of which would make any statement herein or this report misleading.

This report shall remain on the “Latest Listed Company Information” page of the Stock Exchange's website at
www.hkexnews.hk for at least seven days from the date of its publication and will be available on the Company's
website at www.locohkholdings.com.
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Dear Shareholders,

On behalf of the board (the “Board”) of directors (the “Directors”)
of Loco Hong Kong Holdings Limited (the “Company”, together
with its subsidiaries, collectively referred to as the “Group”), | would
like to present the annual report of the Group for the year ended 31
December 2023 (the “Current Year”).

2023 was an extraordinary, challenging and volatile year. While global
economy struggled to recover amid headwinds including geopolitical
conflicts, escalated tension among superpowers, sticky inflation and
a high interest rate environment, the economy of the mainland of the
People’s Republic of China (the “PRC Mainland”) has demonstrated
stronger resilience and generally picked up.

In 2023, in the face of the complex and challenging external
environment, our unrelenting efforts, refinement of business
strategy and various measures have resulted in a good trend in the
Group’s overall operations and achieved continual optimization of
the structure of its asset, with its revenue exceeding HK$10 billion
for the first time, and the principal business achieved significant
enhancement in substance, sustainability and development,
succeeded in turning from loss to profit and recorded significant
growth, which is the result of the Group’s unrelenting efforts,
accumulation and continuous promotion of proactive industrial layout
amidst the difficult environment in the past.

The Group has been engaged in the metal business since 2010,
as a business segment of the Group, which has up to now a total
operating record of over 14 years. Although the metal business
faced severe challenges from many uncontrollable factors since
2017, including the significant fluctuation of silver prices, the trade
disputes between major countries, the global economic downturn,
the environmental protection policies and the export quota
restrictions of silver scraps from the PRC Mainland; facing adverse
factors such as shortage supply of raw materials and shrinking
demands as a result of multiple factors such as the global epidemic
outbreak, lockdown among international, Hong Kong and the PRC
Mainland in 2020, the metal business operated in an extraordinarily
difficult environment, the Group has always persevered with the
metal business, and continued to promote industry layouts and
expansion, increasing the product varieties and enhancing the
international trades, also the Group has continued to improve and
optimize the product varieties and models according to the changes
in the general environment, and decisively terminated inefficient
elements. Up to now, the metal business already covers bulk
metal commodity trade, and has successfully built solid business
relationships with a number of large state-owned enterprises, large-
scale key comprehensive enterprises in the PRC Mainland and
international corporations. The number of customers in the metal
business grew from 4 in 2022 to 9 in 2023. During the first quarter
in 2024, there were 2 additional new customers, bringing the total
number of customers to 11, and we expect the number would
continue to grow.
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CHAIRMAN'S STATEMENT
FEHRS

In 2023, under the background of the gradual recovery and
normalization of global trades, based on the Group’s unrelenting
efforts, accumulation and continuous promotion of proactive
industrial layout in the difficult environment in the past, the
Group has successfully expanded the product varieties in the
metal business and expanded the international trades. The metal
business has successfully achieved a net cash inflow and net profit
position while achieving a significant revenue growth, laying a solid
foundation for further sustainable development.

In terms of the education management services business, since
the introduction of the education management services business
by the Group in 2019, the Group achieved well results in the same
year of introduction. Although the education management services
business has been severely affected by multiple uncontrollable
factors such as the global pandemic in 2020, and the introduction
of the national policies on the rectification and reform of education
in 2021, we have never slackened efforts, but have actively
responded to and comprehensively deployed, timely adjusted
business strategy, and shifted business focus to the fields of art and
sports education, humanities education and well-rounded education
encouraged by the national education policy as well as educational
books distribution. The new business strategy has achieved initial
results in 2022, with a number of new contracted customers in
the above-mentioned education fields. In 2023, with the gradual
resumption of domestic education and teaching as well as students’
extracurricular courses and activities in the PRC Mainland, we were
able to effectively capture the growth in demand and the education
management services business presented a good recovery trend
as a whole, and the revenue has increased significantly. In 2023,
the Group secured a humanistic well-rounded natural experience
education provider as a new customer. Currently, the number of
customers in the education management services business has
reached 9 customers, covering 4 arts and physical education
and training institutions, 2 kindergartens, 2 humanistic well-
rounded natural experience education provider and 1 educational
textbook and book distributor. The Group’s education management
services business is uniquely positioned and will continue to attain
substantive, sustainable and steady development.

During the Current Year, as the uncertain economic environment in
money lending business, we continued to adopt a prudent evaluation
and lending policy for credit project.
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Given the continued complexity and challenges in social and
economic recovery round the globe, the Group will, subject to the
changes and opportunities presented in the macro environment,
continue to step up its effort in expanding our core businesses,
further ramping up the metal business, and securing progressive
development in the education management services business. At the
same time, we will continue to adopt a prudent approach, constantly
enhance risk control measures, and commit to pursue a sound,
quality and sustainable operating model. All in all, we will strive
to seek development in the balance of risk control in its existing
business model.

On behalf of the Board, | would like to take this opportunity to
express my sincere gratitude to our shareholders, customers and
business partners for their continuous support and to our staff
members for their diligence, dedication and contribution to the
growth of the Group.

Zhang Siyuan
Chairman of the Board

Hong Kong, 15 March 2024
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MANAGEMENT DISCUSSION AND ANALYSIS

EBESWADH

BUSINESS REVIEW

For the year ended 31 December 2023 (“FY2023” or “Current
Year”), the Group’s principal activities were broadly divided into
metal business, education management services business and
money lending services business.

In 2023, in the face of the complex and challenging external
environment, the Group’s unrelenting efforts, refinement of its
business strategy and various proactive measures have resulted in a
good trend in the Group’s overall operations and achieved continual
optimization of the structure of its asset, with its revenue exceeding
HK$10 billion for the first time and reaching HK$10,740.5 million,
representing an increase of 22,137% (an increase of approximately
221 times) as compared to HK$48.3 million for the year 31
December 2022 (“FY2022”), and successfully recorded a profit
attributable to the owners of the Company of approximately HK$17.4
million, which far exceeded the performance in FY2022 (loss
attributable to owners of the Company was approximately HK$22.1
million in FY2022). The principal business achieved significant
enhancement in substance, sustainability and development,
succeeded in turning from loss to profit and recorded significant
growth, which is the result of the Group’s unrelenting efforts,
accumulation and continuous promotion of proactive industrial layout
amidst the difficult environment in the past.
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MANAGEMENT DISCUSSION AND ANALYSIS

Metal business

The Group has been engaged in the metal business since
2010, as a business segment of the Group, which has up
to now a total operating record of over 14 years. In the
past, the Group traded silver, gold and tin, of which silver
was the main product. While the Group had operated metal
processing in Hong Kong according to the then operating
environment in the past, the business model of the metal
business is largely the same which focuses on metal trading,
with or without processing. Although the metal business faced
severe challenges from many uncontrollable factors since
2017, including the significant fluctuation of silver prices, the
trade disputes between major countries, the global economic
downturn, especially the environmental protection policies and
the export quota restrictions of silver scraps from the PRC
Mainland; facing adverse factors such as shortage supply of
raw materials and shrinking demands as a result of multiple
factors such as the global epidemic outbreak, lockdown
among international, Hong Kong and the PRC Mainland in
2020, the metal business operated in an extraordinarily difficult
environment, the Group has always persevered with the metal
business, and continued to promote industry layouts and
expansion, increasing the product varieties and enhancing the
international trades, also the Group has continued to improve
and optimize the product varieties and models according to the
changes in the general environment, and decisively terminated
inefficient elements, and now achieved positive results. Up to
now, the metal business already covers bulk metal commodity
trade, and has successfully built solid business relationships
with a number of large-scale state-owned enterprises, large-
scale key comprehensive enterprises in the PRC Mainland and
international corporations. The number of customers grew from
4 in 2022 to 9 in 2028. During the first quarter in 2024, there
were 2 additional new customers, bringing the total number
of customers to 11 and the Group expects the number would
continue to grow.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEESwEDW

At the beginning of 2023, with the resumption of normal
travel between Hong Kong and the PRC Mainland, the Group
completed a large business order of over HK$100,000,000
with SCPI, a wholly-owned subsidiary of SPSI Group, being a
large state-owned enterprise in the PRC Mainland, in the first
quarter. By the second quarter of 2023, the Group continued
to actively expand, consolidate and develop business
channels. Also, in the third quarter, the Group adopted
diversified marketing strategies including competitive pricing
and enhanced product offerings to garner market presence
and secure a strong foundation with loyal customer base to
better leverage on economies of scale for sustainable long-
term growth, while continuing to expand industrial channels,
and committed to expanding market share and business
scale. These efforts have made the metal business resulted
in substantial improvements in the third quarter of 2023; the
financial performance of the metal business further improved
in the fourth quarter, turn from loss to profit and recorded
business segment profit.

In FY2023, the Group has completed a metal sales volume
of approximately 7.29 million tons, and the sales contract
value exceeded HK$10 billion, amounted approximately
HK$10,706.8 million. Compared with the revenue of the metal
business of approximately HK$34.5 million as of FY2022,
there was a significant increase of approximately 30,934% (an
increase of approximately 309 times). The key factors driving
the growth of the metal business include in 2023, under
the background of the gradual normalization and recovery
of global trades, the metal business of the Group had kept
continual growth momentum and, with the accumulation
and continuous promotion of long-term industrial layout, the
Group had succeeded in broadening product varieties in
the metal business and expanded international trades. 2023
saw significant strengthening of the metal business whether
in substance, sustainability and development, which is the
result of the Group’s unrelenting efforts, accumulation and
continuous promotion of proactive industrial layout in the
difficult environment in the past.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEESw®EDW

I.  Management and operation team and structure of . EEBEBNEEFEEBKRGE
the metal business #

Management Team & I2 & Bx

Execution Team 17 Bl Bk

Sales and Procurement Warehouse and Finance and Risk and
marketing E—— transportation settlement regulatory
department B 7 department department department
1 & ™ 15 6 P9 " BREEHT P A E AR JB 2 B B D
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MANAGEMENT DISCUSSION AND ANALYSIS

EBESWADH

Il.  Main responsibilities of the management team and /A

execution team

Personnel/Departments

EEBBMRITEENEERE

Main responsibilities

AB EBF3 TERS
Mr. Zhang, Mr. Fung and Mr. Wang (1)  Responsible for the development, planning, layout and
RAENBEEMERE strategy of the metal business.

(1) EETEEBNRE -RE MR

(2)  Oversee the operations of the metal business.

(2 HESBEBNEZ-

(3) Solicit potential customers.

(3 HBEEBAEEFR-

(4) Identify suitable suppliers.

4) MWMESBERMHRER-

(5) Build-up long-term customer relationships and manage

Sales and marketing department
#H & ™ 5 8B FT

public relations.
BURATFPAGRLEEQAHLRE G

The department consists of 2 employees whose main
responsibilities include:

ZEF IR BT EXEEH S 6 !

(1)

S

298 UErErLLem

SESHC)

Execute and operate the development plan, layout and
strategy of the metal business.

PITU BN EEFHNRZESE - MEMEE-
Negotiate the terms of sales and the selling price of
metal products.

e B AE MmN HE RN HE B o

Solicit potential customers.

BEEBETER-

Identify suitable suppliers.

WAl e EMER-

Cultivate long-term customer relationships and manage
public relations

BERARFPG BEBEAHMAR.

Maintain customer relationships and understand
customer needs.

HEXPRGR BBRERER

Provide after-sales service.

RIBEBIRT -
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MANAGEMENT DISCUSSION AND ANALYSIS
EEES®ESW

Personnel/Departments Main responsibilities

AE Er3 FTEMS

Procurement department The department consists of 2 employees whose main
REEER responsibilities include:

ZEPFIH2B BT HX BB S !
(1) Execute and operate the development plan, layout and
strategy of the metal business.

RITU BT BEFHRESE MmN B -

(1)

2) Identify suitable suppliers.

(2 #HBEBEHERE-

(3)  Sourcing metal products from suppliers.

(3) WHEBXBESEES

(4) Obtain or negotiate for the purchase price of metal
products.

4) EEEGETEERNEEBERKC

(5) Maintain a list of metal products suppliers.

(6) METEBELEEELE-

(6) Quality control of metal products.

6) =BELWNESES-

Warehouse and transportation department The department consists of 3 employees whose main
B ER I responsibilities include:

ZEPIESL BT HX BB S EE !

(1) Process and verify the quantity and quality of metal
goods from metal products suppliers.

(1) EENRZzBEELHEENBELNHENES-

(2) According to the customer’s requirements, arrange the
transportation of metal products.

) MREBEERPNEXR ZHTBERNESR -

Finance and settlement department The department consists of 2 employees whose main
B4 responsibilities include:
ZEFIE2R BT HEXT EREEE !
(1) Manage the receivables from the customers and
payables for the metal products suppliers.
(1) BEEFERRENEEZEGDHEENOEMRIE
(2) Negotiate with the banks for handling the settlement
issue such as letters of credit with customers and metal
products suppliers.
@) Eii%?)i%D%J%E%T%E%%ﬁt)ﬁﬁ%ﬁﬁEﬁ%%%&ﬁ%éﬂﬁﬁ
HEITREH o
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MANAGEMENT DISCUSSION AND ANALYSIS

EBESWADH

Personnel/Departments

AE 8

Main responsibilities

FERS

Risk and regulatory department
RIEEEE I

The department consists of 1 employees whose main
responsibilities include:

ZEFIEIRE TN EXER S0 !

(1)

w

=0

4)

Prepare and review of the contracts for the sale and
purchase of metal products.
TEEREESRNERENES -

Manage the risk and hedging activities.

BFIE RN AEH o

Oversee the regulatory requirements relating to metals
trading.

EERMHEBRZNEEER.

Set transaction limits or settlement limits for new and
current customers or metal products suppliers, and
review and adjust these limits from time to time.
RMERNREERFAETEEREERNREX ZMREES
HEEREE HERET MRS LR

1.

Business model and operational procedures
The business model and operational procedures of the
metal business involve the following key steps:

Purchase of metal products
The procurement department usually approaches 2-3
appropriate suppliers to obtain the best purchase price
before making the purchase. All purchases are not driven
by confirmed sale contract.

Solicitation of customers
The customers are principally solicited and identified by
the senior management of the Group, namely Mr. Zhang,
Mr. Fung and Mr. Wang.

In approaching new potential customers, the Group
communicates and gathers product preferences and
requirement from such customers first. In approaching
existing customers, based on the business relationship
and transaction experience with the customers as well
as assessment of the Group’s senior management on the
supply, demand and price trend, the Group purchases
metal products in advance and keeps inventory. After
that, the Group approaches such existing customers.

1.

EBRAREFETE
TBEFNEFREAREFEREZ
R RAED R

/8 E IR

RESEE EREA K &2-3
BENHER UESRENR
BER -PRARRBE L IFH
TE R EH & S REMAY -

BEER
TEEHAEESREERE
RAENVBREREREREBN
HAE R o

EERBTNEEERE ~5H
BB R PR B U B fth
WERREMER EBERE
ERFREEATPINEBHE
MRXBZER URAEESRE
EEHHBNERBENFMG
A5 B’ R B IR R 2 B E Gn LR
REF -FILz® ~EET %
mELERAEER -
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MANAGEMENT DISCUSSION AND ANALYSIS

Determination of purchase price and sale price

The purchase price and sale price of metal products
are usually determined with reference to product types,
quality and quantity.

Signing of sale contract and purchase contract

The risk and regulatory department is responsible
for preparing and/or reviewing the sale contract and
purchase contract and monitor the signing of relevant
contracts with customers and metal product suppliers.

Delivery and transfer of metal products

The warehouse and transportation department monitors
the delivery and transfer of metal products to the Group
and checks the certificate of analysis, cargo receipt and
bill of lading from the suppliers.

The warehouse and transportation department also
monitors the delivery and transfer of metal products to
the customers and checks or issue the certificate of
analysis, cargo receipt and warehouse warrant to the
customers. The sales and marketing department assist
the customers on purchase of insurance and dealing with
trade and customs declaration, if required.

Settlement

The finance and settlement department arranges
settlement according to the credit period of the purchase
contract and sale contract. The purchase contract is
usually settled in advance of the sale contract.

Metal processing services

The Group had operated a metal processing facility in
Hong Kong. The Group has maintained such facilities
and staff such that the Group would be capable to carry
out processing operations as and when opportunities
arise. As such, subject to the request from customers,
the Group is capable to provide or arrange for metal
processing services.

BIRIERBRAR | Z2=FF#K

EEBESmADH

EEEENHEEKIEE
%ﬁ%uuﬂﬁﬂ%ﬁﬁ*ﬁﬂﬁh%fﬂ%
BE2REMES HE2 -HEX
HERE °
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BEFEESRA

REGEEHaEsEN HEE
HEGRMNKBESRE L5 E A
R -EBERMEEETER
BalFe

TBEMIIZNHEE
ERNERSEETBEERAE

EENRXAMER LinEHE

BOEMRBE EYEENREE-

ERNEHTEEESBERD
EAMRANER  TigEdm
EREHERETE EYREN
BE-HEMMBEIREZTER
Ej]%)f'ﬁ%,\ﬁﬁ I ER IR & 5 Fl 3R
BEE -

=g

MR EESIRBEREERMNEE
ERINERBHRTHEE - XE
EREREHESRZAIESE -

ZEINT R

AREFEBFTEEESBEESBEMN
TR AEECHEFEMTRE
RET  2AEEIREEEE
RIBRENETMIER AL &
E@EORBEELERREMHI THE
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MANAGEMENT DISCUSSION AND ANALYSIS
EEESwEDW

The operational procedures are shown in the following
chart:

Sourcing of metal products

& [ EE iR

>

v

Determination sale price and

signing of sale contract
h B2 8 B A

RHESR

v

4

BERRBWTRAAT

>

\ 4

Delivery and transfer of metal
products from suppliers and
settlement of purchase contract
AL 1 78 R 22 AN AN 22 L
TREM LEERESR
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MANAGEMENT DISCUSSION AND ANALYSIS
EEES®ESW

IV. Main products . ETEEqR
The scope of the Group’s metal business is bulk trading rEEEBEBEKEHTEA K
of metal commodities, and the main products include FTrEEREBES  TEERES
standard metals such as copper, aluminum, nickel and W in IR ERETBNEBH
metal parts, and bulk commodities such as copper RiEE HEG - RBEEART
concentrates, iron ore and ferronickel. P 4 ©

V.  Main Customers V.. EEEF

Nature of the

The group/de facto group/de facto
controller that the controller that the
Name of customer customer belongs to customer belongs to
EFFBERE
EE%E EEFBER BIEA BEABKY
Vanding Innova SG Pte. Ltd A wholly-owned subsidiary of Wanxiang Large-scale key
BWMEBERAF Group* (BM&EEAT), a large- comprehensive
scale key comprehensive enterprise enterprise in the PRC
in the PRC Mainland, which is one of Mainland
China’s top 500 companies. Wanxiang A [E P 3 oK B
Group has four companies listed on BREEhE

Xinglong SGP Pte. Ltd.
EEBRAE

BIRIERBRAR | Z2=FF#K

the Shanghai Stock Exchange and the
Shenzhen Stock Exchange respectively
in the PRC Mainland (Stock Codes:
000559, 600371, 000631, 000848).

PR KSRGS RE — BREER
Bz2BENEBAE BREEZRFPES00
BEE - BOEERAE TENRAT
ARBEAM EERFRINFESZZF L™
(BBHHREED B A - 000559, 600371,
000631, 000848) °

An international commodities trading International trading
company in Singapore, whose main enterprise
products are standard metals such as EIPREB Z

copper, aluminum and nickel, as well as
copper concentrate, iron ore, ferronickel
and energy products.

MMNFEEEAREREZRE EEES
=i IR IRERESE LIEETE B
A REMERER
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MANAGEMENT DISCUSSION AND ANALYSIS

EBESWADH

Name of customer

The group/de facto
controller that the
customer belongs to

Nature of the
group/de facto
controller that the
customer belongs to

EFRFIBERE
EE%iE EEFEER BEA BEABK
Yancoal International Yancoal International and Rocklands are Large-scale
(Singapore) Pte. Ltd. wholly-owned subsidiaries of Shandong comprehensive

(“Yancoal International”)
FTIEERR i) BIRAS
(TRIEE )

Rocklands Richfield
(Hong Kong) Limited
(“Rocklands”)
EREEE (BB ARRAT
(TEMRSER)

Sichuan Cloud Port
International
(Hong Kong)
Limited (“SCPI”)

M EERERE (BH)
BRAF

(TEINEEERE)

Energy Group Co., Ltd. (“Shandong
Energy”), a state-owned enterprise of
Shandong Province, which is one of the
world’s top 500 companies. Yancoal
International is the overseas trading
platform company of Shandong Energy’s
energy trading sector.

Shandong Energy is also the controlling
shareholder of Yankuang Energy Group
Company Limited* (ZHERETREE KR
MHAER/AE], a company listed on the
Hong Kong Stock Exchange (Stock
Code: 1171).

TREAREAZECHEESS LUREEED
¥ - LREREEARATF (TURAE
B 22EMBAR - IIRERAER
500381k 3 - TIRERZ LR AERE Z 1R
RBBINEZF A AT

EL 3 FE0 el e Ak =
FEERBARAD ISR 1171)
B RRAR S o

A wholly-owned subsidiary of Sichuan Port
and Shipping Investment Group Co.,
Ltd. (“SPSI Group”), a state-owned
enterprise in Sichuan Province. SPSI
Group is a large-scale comprehensive
trading group in western PRC Mainland,
and SCPI is the Hong Kong window
company of SPSI Group.

mINEEERE — WIIBENMKREERR
REEAE (MINEBRER) 225N
B A B o MM) 1| & E 2 HH B A 75 &R
REGEMEZER W) EBERZE
mINAEEENEBRE AT
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state-owned
enterprise in the
PRC Mainland
FRE AR B AR &
Bib%E

Large-scale
comprehensive
state-owned
enterprise in the PRC
Mainland

R i KB AR &
B



Name of customer

ER 48

MANAGEMENT DISCUSSION AND ANALYSIS
EEES®ESW

The group/de facto
controller that the
customer belongs to

EFFBEE EEA

Nature of the
group/de facto
controller that the
customer belongs to
EFRFBER
BEAEM

Yunnan Tonghai Linhai
Standard Parts Co., Ltd.”
(EmBEEsmERG
BRRE)

EEBEHEEHERAT

Chengdu Zhonghuan
Fulin Trading Co., Ltd.*
(REBHPREHREE
BRAE])
(“Zhonghuan Fulin”)
MEPIREREEBRAE]
(MPIREETR)

Sichuan Jianyang
Sanhe Standard
Parts Co., Ltd.*
(9114’5 F% =H0
REAFRAR)

M)1& ks =
BEHEFREAT

BIRIERBRAR | Z2=FF#K

A supplier of hardware standard parts in
Yunnan Province. The company has
been operating for around 20 years.

Its main downstream customers are
transportation infrastructure state-
owned enterprises and manufacturing
enterprises in Yunnan Province.

EmE L REGHEER ABESRER
0F HFETHERAZEMEANR
BEREMEErERIGHRE-

Zhonghuan Fulin is one of the largest
hardware, electromechanical standard
parts supply chain enterprises in
Sichuan Province, and is a national
hardware and electromechanical
information collection unit in the PRC
Mainland. Zhonghuan Fulin has been
operating for more than 20 years and
has more than 1,000 downstream end
customers.

FIRERENIERANAE  HEREHG
HEREEPEY — BERBEAMEEES
MEEEREEM FIRERESKH
B#8i8204F » H Mm% Fi8iE1,000
%o

A hardware standard parts supplier in
Jianyang City, Sichuan Province. The
company has been operating for more
than 20 years. Its main downstream
customers are transportation
infrastructure enterprises and
manufacturing enterprises in Sichuan
Province.

mNEEEm RS REGEER ABEES
FrESE0F HX B2 T HEER A0
BANRBEERECERTGHRE-

Key medium-sized
private-owned
enterprise in the PRC
Mainland

FRE A B B R A
REhx

Key private-owned
enterprise in its
industry in the PRC
Mainland

REAHMITER
BMERERE

Medium-sized
private-owned
enterprise in the PRC
Mainland

R A 3 R B
REhE
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MANAGEMENT DISCUSSION AND ANALYSIS

EBESWADH

Name of customer

ER 48

The group/de facto
controller that the
customer belongs to

EFFBEE HEEA

Nature of the
group/de facto
controller that the
customer belongs to
EFRFBER
BEAEM

Zall International Commerce
(Singapore)
Pte. Ltd.
SHERES
(i) BRAE]

A wholly-owned subsidiary of Zall Smart
Commerce Group Ltd. (“Zall Smart
Commerce”), which is one of China’s
top 500 companies and a large-
scale comprehensive digital supply
chain platform company. Zall Smart
Commerce is also a company listed on
the Hong Kong Stock Exchange (Stock
Code: 2098).

SHEHERERLS (S@EEH) 22
BB AT o 2SS BB R E5005& B
o RBEREMFLHERTE AT -
SHWEMEOER BB LTAE (R
A AHE 1 2008) ©

The Group’s new customer in the first quarter of 2024
FEBT_ZE_NFE-FEMEEF !

Whamet Resources
Pte. Ltd.
M EEZERERAE

A Singapore International Metal Trading
Company, which is mainly engaged
in the trade of steel products and the
import and export of steel raw materials
(iron ore, etc.).
MIRBEREEE S A8 TEMEEmE
SHMMERE @EA%) EHOER-

Loco Hong Kong Holdings Limited | Annual Report 2023

Company listed on
the Hong Kong
Stock Exchange
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MANAGEMENT DISCUSSION AND ANALYSIS
EEES®ESW

Nature of the

The group/de facto group/de facto
controller that the controller that the
Name of customer customer belongs to customer belongs to
EFRFBER
EE%iE EEFRBER BIEA BEABK
Commodities Intelligence CIC is a joint venture established by the International Trade
Centre PTE. LTD (“CIC”) three sizeable enterprises, China’s Enterprises
HRERBER S H 0 leading B2B eCommerce Group, EHRE S

BIRAF
(MtRERmEZhO
cic))

BIRIERBRAR | Z2=FF#K

ZALL Smart Commerce, Globale
Trade Services (GeTS) and Singapore
Exchange (SGX).

CIC is a global commodities trading
platform focusing on non-ferrous metals,
ferrous metals, energy, chemicals,
agricultural products and other
categories of commodities.

CIC’s major shareholder, ZALL Smart
Commerce, is a company listed on the
Hong Kong Stock Exchange (Stock
Code: 2098).

CIC Shareholder Singapore Exchange is
a company listed on the Singapore
Exchange (SGX) (Stock Code: S68)
R @ @ Z 0 CIC P EB2BIT 48
BErXaWEH BEREFESZFA
(GeTS)HMI# h0 2 32 5 P(SGX) = A B EE B
FHRIUNEERT

CIC B2 ARFHmXZFa BEINAR®
TE-ERezB - ER Tt -RERSF

miAmE e

CIC KERREMEMEEBMMIA LT AT
(BAR HB5 1 2098) ©

CIC RRERF NN X 5 B = #0332 5 Fir
(SGX) A= (BHm 5 :S68)
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MANAGEMENT DISCUSSION AND ANALYSIS

ERESRAEADH

Vi.

Market prospects, development plans and
strategies

During FY2023, the domestic economy of the PRC
Mainland continued to rebound and improve. The
main customers (end customers) of the Group’s metal
business included large-scale comprehensive state-
owned enterprises and large-scale key comprehensive
enterprises in the PRC Mainland. The metal business
involves trading metals and mineral products, which are
closely tied to domestic production, construction, and
overall economic development. The Group expected that
the metal business will benefit from the ongoing recovery
of the domestic economy in the PRC Mainland and thus
the business scale of the metal business would also
further increase.

However, in the current macro environment where the
global economic recovery is slower than expected,
uneven and unstable, and inflation and interest rates
are still high, the metal trading business, which used
to have a low industry profit margin, has experienced a
further decline in the industry profit margin during the
year. The same is true for the Group, however, despite
the challenges in the operating environment, the Group
still successfully achieved a reportable segment profit
of more than HK$16 million for this segment in FY2023,
proving the effectiveness of the Group’s operating
strategies. In order to further increase profit margin
and effectively control risks, the metal business mainly
operates metal commodities with relatively transparent
prices in international and domestic markets and relatively
controllable risks. Meanwhile, the metal business’s
customers are mainly large-scale state-owned enterprises
and large-scale key comprehensive enterprises. Such
types of customers have good reputation and continuous
and stable procurement needs. To ensure the sustainable,
efficient and stable development of the metal business
and controllable risks, the Group will continue to expand
its cooperation with large state-owned assets and key
comprehensive enterprise customers. It will also examine
market trends and customer needs, as well as actively
expand its own resources to diversely develop towards
new metal products.

Vi.

IR R % R At BIFIELBE

TR -FE PEBEAREER
BMOAmF -AEBTBEHH
TEER (RKER) BFERE
Rt KRR EEERABGRS
HMEE-TEBREEMEZHEH
NEERREGEERESE
B AEERPEBEEBRTE
SRm B R R EFHRE
BEE—FTRTte

AT EEMEREEERRE
IR E  FET BRAA
EMESMAEKRIBIET BRAIT
EFBERENEBEZES
RAFERTENBERE—FE
FrRpe AEEBRI2AMIL 8
MEmEHSEIRIE 2B NE
B S _ZFEMARNAZ
WIRBI T ElsR & D 2 m A HBiB16
BEABTZEE SIBTAER
BEFH RN BE—FREA
FMBEETEMEG R Baie
BEXTELEEE BERTEH
BRAAHEHE ABRAHTEN
tEBER BN EBEBEELLU
AEFEELE KRB GEEHD
(AT LEFELPAEBRENGE
EHFTEETNRBE R AR
ReBEXURE SR BE®
B RBAE RERBEELE
BARFAENGEELEERR
HEE TEBEHHEER B
EK o FAREBEABSER O
THEBERZSTIEER-
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MANAGEMENT DISCUSSION AND ANALYSIS

Education management services business
The Group has been engaged in education management
services business since 2019 as one of the Group’s business
segments. As of 2023, our wholly-owned subsidiary, Sichuan
Loco Yahui Education Management Limited* (P9)I]78 5 78 &
BEEABMRAT) (‘Loco Yahui’), was principally engaged
in the provision of education management services to different
education institutions in the PRC Mainland.

Since the introduction of the education management services
business by the Group in 2019, the education management
services business has an operating record of more than
five years. It has achieved well results in the same year of
introduction. Although the education management services
business has been severely and adversely affected by
multiple uncontrollable factors such as severely hit by the
global pandemic in 2020, and the introduction of the national
relevant policies on the rectification and reform of education
in 2021, the Group has never slackened its efforts, but has
actively responded to and comprehensively deployed, timely
adjusted its business strategy, and shifted the education
management services business focus to the fields of art and
sports education, humanities education and well-rounded
education encouraged by the national education policy as well
as educational books distribution. The new business strategy
has achieved initial results in 2022, with a number of new
contracted customers in the above-mentioned education fields.
In 2023, with the gradual resumption of domestic education
and teaching as well as students’ extracurricular courses and
activities in the PRC Mainland, the Group were able to capture
the growth in demand and the education management services
business presented a good recovery trend as a whole, and the
revenue has increased significantly.

For the year ended 31 December 2023, the Group’s education
management services business recorded a revenue of
approximately HK$33.7 million. Compared with the revenue
of the education management services business for the
same period of last year of approximately HK$13.8 million,
it represents a significant increase of approximately 144%
(an increase of approximately 1.44 times). The education
management services business is uniquely positioned and
will continue to attain substantive, sustainable and steady
development.

_EBE_ZFER

-

EEBESmADH

BEEERFEER
AEBE-_Z-—AFERBREHE
EERBER FALREEEHKIRE
2o BE_E_=F-ART2EE
FATM)IHERRERESESEAT
(TEIRHE) FTZFEFEAREBRE
YEMBREMSEERS

ZEEB T -NFIAHBEER
BEB ESHREERBEBEAR
BAFHNEELCH BETEFSIE
EFIRSRENEE HAHNTEIE
BREEBERI _S_SF2IRBE
BEFE - _T”-FERHBSEBIENA
BHRNHESZEANIZEREZENE
ARAFEE BREERRBES M2
BBEH 2EME  REBHEEHR
B RBBEEERBEFELERRE
RHUBEHRBBIERHE AXKRER
BHENHBEESHITERE -MFEH
RBEE—S - FEMBRIREMAN
BER MBS EENBENER EZ
T_-FE BETERAMBEREEH
BURBERIIRENESHZEHINE
ER AEEENEEFTRNER &K
BEERGEBNEBREERRFER
MERANBE R
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BHRFED BEHERFEHL K&
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MANAGEMENT DISCUSSION AND ANALYSIS
EEESwEDW

I.  Management and operation team and structure of . HBEEERBEBHNEENEE
the education management services business BIEREHE

Management Team & I2 &l Bx

Execution Team #17 B Bx

Education services Human resource
department department

A R ERPT ADERE

Finance department Legal department

FAF5 BB ERERFT
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MANAGEMENT DISCUSSION AND ANALYSIS

Il.  Main responsibilities of the management team and /A

execution team

Personnel/Departments

EEBESmADH

EEBBMRITEENEERE

Main responsibilities

AB EBF3 TERS
Mr. Zhang, Mr. Fung and Mr. Wang (1) Responsible for business development planning,
RAENBEEMERE identifying and recruiting customers, and education
management talents.
(1) BEEXEBLERFAGR -BNNBEXRRABEEA
7o
(2)  Solicit potential customers
(2 EBEEER
(3) Negotiate service agreements and fees with potential
customers.
@) HEEEFRHERFHEMNER-
(4) Oversee the operations of the education management
services business.
4) HEHEEERBEBHNEZ-
(5) Provide guidance and advice on development and
corporate strategy of the education management
Services Business.
6) MBEEERTEBNERMEEHREHEZNRE
o
(6) Build-up long-term customer relationships and manage
public relations.
(6) EEERHAEFRBEGRILEERHRE G
Ms. Gao Xinna (General Manager) (1) Responsible for business development planning,
ST (B identifying and recruiting customers, and education
management talents.
(1) EEEBLEERFIMB -ANNBEXRERABEEA
7o
(2) Comprehensively manage the day-to-day operations of
the education management services business.
(2 Z2HEBEHEBEERBEBNERESZ-
(3) Solicit potential customers.
(B HEBEERR-
(4) Manage the development and corporate strategy of the
education management services business.
(4) BEESHESBCERBEBNER MITABIHK-

G

BIRIERBRAR | Z2=FF#K

Build-up long-term customer relationships and manage
public relations.
BYRBERBAGRIEEAHLRAR-
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MANAGEMENT DISCUSSION AND ANALYSIS

EBESWADH

Personnel/Departments Main responsibilities

AE “Er FTEMS

Education services department The department consists of 6 employees, includes 1 senior
HERBEPT manager, 2 deputy senior manager and 3 administrative staff,

whose main responsibilities include:
BPFIH6R B THAM  BFE 122 RKIE 24 B S REIEMS
LITBAB HIEBEEE !

(1)

&

SECHC)

®3J

>

26

Responsible for business development planning,
identifying and recruiting customers, and education
management talents and implementation of education
management services.

EEXBERRIAMRE HINBEERRYEEEA
FUHITHEEERBEFBHNME-

Solicit potential customers

EEBETEER

Help the customers to maintain a stable teaching staff
and to help maintain their certificate qualifications.
REPREEMBEER EOEETFRNRRER-
Establish relevant talent database to ensure the
continuity and stability of their customers.
BIUMEBENASBIBE RERBEKNSFEL BT
o

Provide lesson plan tutorials to customers and provide
advice on strategic planning, management and
curriculum development
AERPREHEZHELIRHEEFE  EENRER
FHEREZ.

Cooperate and assist customers in enrollment work.
fLe~mBERNIBETFo

Develop marketing promotions and marketing materials
for customers.

B R HIEDIBEHME M o

Select and recommend appropriate teaching materials
and books to customers
RERPEENEESENHMNEES

Develop potential markets and student sources for
children and students from aged 0-12 years old.

HO-12RRERBEBET S RERETHRA
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Personnel/Departments

AE 8

MANAGEMENT DISCUSSION AND ANALYSIS

EEBESmADH

Main responsibilities

FERS

Human resource department

AHEIRE

Finance department

FAE5 80

BIRIERBRAR | Z2=FF#K

The department consists of 3 employees whose main
responsibilities include:
ZEPFIESL BT HX BB S EE !

(1)

Recommend, identify, and recruit talents required for
education management services for the Group, so as to
have a better team quality for the customers.
REBREE # EBHEEERTAE AL UE
BEEFNEBREEAABINERR

Cooperate with customers to recruit and identify
qualified teachers and lecturers.

P& % P LS ~ 5 & 8 BY 2 BM AN & B o

Help to maintain and update the database (teacher-
related resources).

RN E AN (HENERER) BURE-

The department consists of 2 employees whose main
responsibilities include:
ZEFIHE2R BT HT EREE4E !

(1)

Develop and manage financial plans and budgeting for
the education management services business.
BIEMEEHNSEERBERNYHBABNNESR -
Supervise the settlement of service fees with customers.
EEERRPHNRBELSSR -

Review and approve the payment of salaries and other
expenses for the education management services
business.
ERNMELREEERBFEFHVA LGN EME AR
2 fTe
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MANAGEMENT DISCUSSION AND ANALYSIS

EBESWADH

Personnel/Departments

AE 8

Main responsibilities

FERS

Legal department

ERE

The department consists of 1 employee whose main
responsibilities include:
ZEPIEIR BT HXEREEE !

(1)

Drafting, preparing and reviewing the contracts with
customer.

B EEHENETHATREITNER -

Provide legal advice and guidance to the management
team to ensure the compliance of the education
management services business and reduce legal risks.
REBEFERSEIEESRENES MREHEEERY
EBNaRY BEEERMR-

Follow up on the policies and regulations related to the
education management service business.
HEHSEERBEBERNBREREK

Advising on current and new business initiatives to
mitigate compliance risks.
MERMMNERFEIRERMEZFEER UBREKER
Bz o
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1.

MANAGEMENT DISCUSSION AND ANALYSIS

Business model and operational procedures

The business model and operational procedures of the
education management services business involve the
following key steps:

Solicitation of customers

The customers are principally solicited and identified by
the senior management of the Group, namely Mr. Zhang,
Mr. Fung, Mr. Wang, Ms. Gao and Mr. Chen as well as the
education services department.

Establishment and maintenance of a pool of teachers and
lecturers

The Group sources and maintains a pool of teachers
and lecturers from time to time. The education services
department maintains and updates a talent pool
of qualified teachers and lecturers, which contains
comprehensive data including personal and contact
information, employment history and other relevant
information. The human resources department
cooperates with the education services department in the
above work.

Currently, the Group maintains a database of 300-400
teachers and lecturers with different subjects, including
but not limited to, sports and arts such as dance, art,
music, physical training, basketball, table tennis, chess,
etc., there are 50-60 teachers and lecturers of different
subjects who have been hired by the customers based on
the Group’s recommendations.

Pre-advice assessment

Before giving advice, the Group conducts market
research and reviews the existing operation of the
customers.

The education services department conducts market
research, including the latest government support
policies, development trends of popular lesson plans,
community/neighborhood population age distribution and
big data on potential customer groups, etc., in order to
help customers increase their enrollment sources and
increase the number of students.

BIRIERBRAR | Z2=FF#K

1.

EEBESmADH

EBERAFEFETE
HEEERBEFNEBELM
BIERAEY R U TRIGEDER

BEER

ERHAKRERREEE (&
EREE-BEE-TRE -BY
£ BRICE) ANHUA AR S &6 5B AN
BEER-

BRI R BN T BT
E

75 5 [ A By 43 B 0 AR 45 — HE A
M58 B o 2B AR 755 80 M B 30 S AT
R BEANASTE Hp
BE2ENEE BAEE R
2 -BEBEMEMBERAE
B ANERBEHSRBIE
fERIR L TIF-

Bl REBHMASERERE
B300-400% FEE B AN
EE BEEBABERESME
i -NEE -8 - % -BS
AlfR s ER s E Rk B RME
L BEARBEREBRERT
50-60% A B B M B EM o

A BETNS
FRMRE A A EETET
THEE  WIAEE S EAE
RS -

HERBHBPIETHHEREE &
& & T BY BUF ST 7P BUR ~ BAPT AR
BHERBZ #HE NEAD
FROMABEEE PRI
BoOME UEBERIEMEBE
HOR o EMBE AR -
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MANAGEMENT DISCUSSION AND ANALYSIS
EEESwEDW

Business and strategic planning

Based on the results of the market research and review of
the customers’ existing operation, the education services
department develops a comprehensive strategic and
business plan with the customers.

Provision of services

The Group assists the customers on execution of the
strategic and business plan and the key services provided
covering:

(1) To educational institutions, including recommendation
and recruitment of suitable teachers or instructors,
assistance on and expansion of student enrollment,
assistance on marketing and promotional activities,
maintenance of customers’ operating licenses and
teaching staff’s licenses, development and design
of lesson plan and tutorials and improvement of the
teachers’ qualifications.

(2) To educational textbook and book distributor,
including advice on trend of educational textbooks
and books and development of new customers.

Details of the above services are set out in the section
headed “IV. Main service models and results” below.

The Group charges its customers a service fee in term
of certain percentage of their total revenue. Details of
the customers are set out in the section headed “V. Main
Customers” below.
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MANAGEMENT DISCUSSION AND ANALYSIS

The operational procedures are shown in the following

EBESW®EDH
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V.

Main service models and results

The Group’s education management services business
is mainly committed to providing comprehensive
education management and consulting services to various
educational institutions in Chengdu, Sichuan Province,
the PRC Mainland, focusing on arts, physical education
and humanities well-rounded education management
service, etc., which mainly include:

For the sustainable and stable development of source of
students for customers

(1)

Assist the Group’s kindergarten customers to
extend the age range of preschool education
students. Through the Group’s recommendation
of preschool teachers and curriculum design,
community/neighborhood population data and
the Group’s related resources, the Group has
successfully assisted customers to add 0-3 years
old childcare services from the original 3-6 years old
admission service age, forming a full coverage of
the 0-6 years old preschool age group, and forming
a stable and sustainable source of students for
customers.

The Group’s education management services
business unit continues to track the follow up
interest development of children aged 6-12
after graduation from early childhood education
customers, and recommends them to the Group’s
arts, sports and humanistic well-rounded education
and training institution customers, so as to form
a stable and sustainable source of students for
customers as well.
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At the same time, the Group’s education
management services business unit actively
cooperates with the recommendation of
outstanding teachers from art, physical education
and humanistic well-rounded education and
training institution customers to serve as part-time
teachers of after-school service courses in various
compulsory education schools through its own
various channels (the Ministry of Education of the
People’s Republic of China has widely required all
compulsory education schools to carry out after-
school arts, sports and well-rounded education
activities, and allows the employment of part-
time teachers from external training institutions).
Upon cultivating the students’ strong interest in
learning, the part-time teachers sent to the school
by educational institutions can bring back many
school students to participate in further professional
courses of art, physical education and well-rounded
education of training institutions, thus forming a
positive interaction, a stable and steady source of
students for customers.

Directly introduce students and expand source of
student channels for customers: The Group directly
introduces the Group’s own customer student
groups (including kindergarten and education
and training institution customers) for humanistic
well-rounded education customers, and also
actively introduces new external customer groups
(including external kindergarten and primary
school students), as well as introduces team
building and summer and winter camp activities of
various groups and parents-child campaign, and
cooperates in the construction of new well-rounded
education projects, so as to effectively broaden
market channels and increase student sources for
customers.
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Help customers to maintain a stable teaching staff

(5)

Help recommend, identify and recruit qualified and
experienced teachers and lecturers: Through the
database established by the Group, the Group
helps customers to identify, recommend and recruit
qualified and experienced teachers or lecturers, so
as to provide high-quality educational courses for
customers’ students on the one hand, and ensure
the stability and adequacy of customers’ teaching
staff on the other hand. This effectively helps
customers maintain their core appeal to current and
potential students.

Help to improve the qualifications of customers’
teachers: The Group organizes various trainings
and lectures for customers and invites well-known
instructors for communication. The Group also
establishes a database of teachers sources for
customers, and maintains customers and their
teaching staff’s licenses and qualifications.

Assist in the development and design of lesson
plans and tutorials: The Group assists customers in
analysing and designing the structure and content
of their courses, broadens the types and contents of
courses for customers, and also provides customers
with educational teaching materials and books
recommendations that meet the curriculum and
teaching objectives.

Assist in the maintenance of customers’ operating
licenses and teaching staff's licenses: The Group
assists customers in completing the annual review
and qualification review of their operating licenses
and teaching staff's licenses by the relevant
regulatory authorities in the PRC Mainland, ensuring
the existence and compliance of the relevant
licenses of the customers, so that the customers
can focus on the education business itself.
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Provide admissions and marketing services to customers

(9) Market research: The Group will help customers
to conduct market research, including the latest
government support policies, development trends
of popular lesson plans, community/neighborhood
population age distribution and big data on potential
customer groups, etc., in order to help customers
increase their enrollment sources and increase the
number of students.

(10) Assist customers with student enrollment: The
Group assists customers with enrollment strategies
and publicity, and assists customers in attracting
and recruiting students. These include holding
campus open days, educational exhibitions, among
others, for the customers.

(11) Cooperate with marketing and promotional
activities: The Group cooperates with its customers
to develop marketing and promotional activities to
increase customers’ visibility and reputation, and
build brand image. These include holding open
days and exhibitions for customers, recommending
customers to participate in different educational
exchange meetings, etc., so as to increase
exposure, raise existing enrollment rates and
cultivate potential students.

In addition, the Group also provides management
consulting services and introduces new customers to
educational textbooks and books distributor customers:
providing suggestions to educational textbooks and
books distributor customers on educational institutions’
needs, hobbies and trends of educational textbooks and
books, and helping educational textbooks and books
distributor customers establish incoming and outgoing
inventory management systems to speed up delivery
times, reduce inventory levels and improve capital
liquidity, reduce direct operating costs, etc. In addition,
the Group also directly introduces dozens of new college
(group) customers to educational textbooks and books
distributor customers.
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Vi.

Main Customers

In the fourth quarter of 2023, the Group secured a
humanistic well-rounded natural experience education
provider as a new customer.

The education management services business mainly
involves provision of relevant educational management
services to 9 educational institutions in Chengdu,
the PRC Mainland (covering four types of customers,
including 4 arts and physical education and training
institutions, 2 kindergartens, 2 humanistic well-rounded
natural experience education provider and 1 educational
textbook and book distributor).

Market prospects, development plans and

strategies

(1) Policy support in the PRC Mainland
According to the “National Compulsory Education
Quality Evaluation Guide” jointly issued by the
Ministry of Education of the People’s Republic of
China and five other government departments in
the PRC Mainland in March 2021, government
departments should speed up the establishment
of an education quality evaluation system in the
face of all-round education development. This
includes the comprehensive development of moral,
intellectual, physical, aesthetic and labor education.
The National Education Conference once again
emphasized the above education policy.

On 21 April 2022, the Ministry of Education of the
People’s Republic of China held a press conference
on the reformed “Compulsory Education Curriculum
Plan and Curriculum Standards (2022 Edition)” to
be implemented in the autumn semester of 2022.
The reformed “Compulsory Education Curriculum
Plan” proposes the following: (i) changing arts from
extracurricular activities to a compulsory course
for grades 1-9; (i) incorporating arts into students’
academic assessment; (iii) arts classes will include
areas such as music, arts and crafts, dance, drama
and opera, as well as creative media, and (iv) arts
classes will occupy approximately certain share of
the total class time (along with physical education,
with a similar number of class hours as compared to
Chinese or mathematics classes).
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According to the “Notice on Further Clarifying the
Subject and Non-Subject Category Scope of Off-
Campus Training in the Compulsory Education
Stage” issued by the Ministry of Education of the
People’s Republic of China in July 2021, institutions
providing extracurricular training in subjects such
as morality and rule of law, Chinese, history,
geography, mathematics, foreign languages,
physics, chemistry and biology shall be regulated
as academic training institutions, while institutions
providing extracurricular training in subjects such
as physical education, arts, information technology,
labor and technical education shall be managed as
non-academic training institutions.

The development direction of the education
management services business is: provision of
education management services to humanistic well-
rounded education and arts and physical education
type institutions, which is in line with the prevailing
education policies in the PRC Mainland.

The enormous market in Chengdu

According to the “Chengdu Statistical Yearbook
2023” released by Chengdu Municipal Bureau of
Statistics in December 2023, for 2022, there were
642 middle schools, 636 primary schools and 2,821
kindergartens in Chengdu. The numbers of students
receiving education at all levels were approximately
720,000 in middle schools, 1.18 million primary
schools, and 660,000 in kindergartens.
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The Group’s education management services
business has successfully established itself in
the Chengdu market and has provided education
management services to 9 education-related
institutional customers. Benefiting from the business
development direction encouraged by policies,
abundant education management resources,
diversified customer base and good cooperation
with customers, the education management
services business has unique competitive
advantages. The Group will continue to focus on
the Chengdu market and for current customers,
consolidate its own brands, expand new customers
based on market demand and its own resources, so
as to continue to attain substantive, sustainable and
steady development.

Money lending services business

As of 2023, in an environment of high inflation and high interest
rates, the credit risk in the money lending services remains
high as the global economic and social development is still
facing an uncertain situation. Due to the uncertain economic
situation and business outlook, the Group strictly adheres to
a prudent credit assessment and review policy and assesses
the creditworthiness of existing and potential clients in a
timely manner based on the prevailing market conditions and
the respective background of the clients. As the prevailing
uncertain economic conditions would affect asset valuation
projections, business forecasts and individual repayment
capacity projections, the money lending services continued
to adopt further enhanced risk control measures and prudent
evaluation and lending policies in selecting qualified credit
applicants for potential business opportunities. However, the
Group will conduct related business accordingly when the time
comes. Therefore, no revenue was recorded in this business
segment during the Current Year (2022: Nil).
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MANAGEMENT DISCUSSION AND ANALYSIS

FINANCIAL REVIEW

For the year ended 31 December 2023, the Group had a total
revenue of approximately HK$10,740.5 million (2022: approximately
HK$48.3 million), representing an increase of approximately
22,137% as compared with 2022. The Group recorded profit of
approximately HK$17.4 million (2022: loss of approximately HK$23.2
million) for the year ended 31 December 2023, representing a turn
from loss to profit as compared to 2022. The turn from loss to profit
was mainly attributable to net effect of:

(@) an increase in the Group’s total revenue of approximately
HK$10,692.2 million as discussed in above;

(b) the carrying value of inventories sold was recognized
approximately HK$10,686.7 million (2022: approximately
HK$34.1 million);

(c) gain on disposal of a subsidiary was recognised approximately
HK$1.6 million;

(d) a decrease in share of loss of an associate of approximately
HK$3.2 million;

(e) a decrease in employee costs of approximately HK$2.4 million;

(f) a decrease in other operating expenses of approximately
HK$3.7 million; and

(g an increase in income tax expense of approximately HK$8.8
million.

For the year ended 31 December 2023, the Group’s profit
attributable to owners of the Company was approximately HK$17.4
million, as compared to the loss attributable to owners of the
Company of approximately HK$22.1 million for 2022.

The key performance indicators of the Group include those provided
above and in the sections “Environmental, Social and Governance
Report”, “Business Review”, “Capital Structure, Liquidity and
Financial Resources” and “Financial Summary” of this annual report.
They help the management to set, evaluate, implement and control
strategies so as to improve the performance of the Group.
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CAPITAL STRUCTURE, LIQUIDITY AND FINANCIAL
RESOURCES

As at 31 December 2023, the Group had cash and bank balances
of approximately HK$16.3 million (2022: approximately HK$4.2
million) and net current assets of approximately HK$32.7 million
(2022: approximately HK$13.3 million). As at 31 December 2023, the
current ratio stood at 1.10 times (2022: 1.65 times).

The Group generally finances its operations primarily with internally
generated cash and borrowings. The increase in cash and bank
balances of approximately HK$12.1 million is mainly attributable
to the profit for the year, the net proceeds from borrowing and the
increase in the trade and other payable, netting off by the increase in
the trade and other receivables.

As at 31 December 2023, the Group had outstanding borrowings
of approximately HK$23.1 million (2022: approximately HK$12.1
million). The borrowings represent loans denominated in HK$ and
USD from shareholders bearing interest at 2.5% per annum which
are unsecured and are repayable within one year.

As at 31 December 2023, no banking facilities were granted to
the Group (2022: Nil). The Directors believed that the Group has
adequate financial resources to fulfill its commitments and working
capital requirements.

SIGNIFICANT INVESTMENTS HELD, MATERIAL
ACQUISITIONS AND DISPOSALS OF SUBSIDIARIES AND
AFFILIATED COMPANIES, AND PLAN FOR MATERIAL
INVESTMENTS OR CAPITAL ASSETS

On 24 November 2023, the Company entered into the agreement
with an independent third party, Chengdu Chaoyang Huashen
Environmental Protection Technology Limited* (“Chengdu
Chaoyang”) regarding the sale of 10,000 shares of HK$1.00 each
in the share capital of New Eagle International Limited to Chengdu
Chaoyang at the consideration of RMB10,000. Upon completion
of the disposal, New Eagle International Limited ceased to be a
subsidiary of the Company and the financial results of it was no
longer consolidated in the financial statements of the Group. For
the details of the disposal, please refer to the announcement of the
Company dated 24 November 2023.

*English name for identification purpose only
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MANAGEMENT DISCUSSION AND ANALYSIS

On 29 December 2023, China Precision Material Limited (an
indirect wholly-owned subsidiary of the Company) entered into
the agreement with an independent third party, Chengdu Huiyuan
Zhitai Metal Technology Co., Ltd.* (“Chengdu Huiyuan”) regarding
the sale of 7,920,000 shares in the share capital of Lexus Group
(Asia) Limited, representing 18% equity interest in that company,
to Chengdu Huiyuan at the consideration of HK$4,300,000. Upon
completion of the disposal, China Precision Material Limited ceased
to have any interest in Lexus Group (Asia) Limited. For the details
of the disposal, please refer to the announcement of the Company
dated 29 December 2023.

Save as disclosed herein, there was no other significant investment
held, material acquisition and disposal of subsidiaries and affiliated
companies by the Company during the year ended 31 December
2023. There was no other plan for material investments or capital
assets as at 31 December 2023.

EMPLOYEES AND REMUNERATION POLICY

As at 31 December 2023, the Group employed a total of 23 staff
(2022: 24 staff). The total employee costs, including remuneration
of the Directors, for the year ended 31 December 2023 amounted
to approximately HK$10.7 million (2022: approximately HK$13.2
million).

The remuneration policy and package of the Group’s employees are
periodically reviewed. In addition to salaries, the Group provides
staff benefits including medical and provident fund. Share options
and bonuses are also available to employees of the Group at
the discretion of the Directors and depending on the financial
performance of the Group.

CHARGE ON THE GROUP’S ASSETS
As at 31 December 2023, no Group’s asset was pledged as security
(2022: Nil).

GEARING RATIO
The Group monitors capital on the basis of the gearing ratio. This
ratio is calculated as net debt divided by total capital.

As at 31 December 2023, the gearing ratio was 23.9% (2022:
38.4%).

* English name for identification purpose only
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MANAGEMENT DISCUSSION AND ANALYSIS

EBESWADH

CONTINGENT LIABILITIES

As at 31 December 2023, the Group did not have any material
contingent liabilities, guarantees or any litigation or claims of material
importance pending or threatened against any member of the
Group (2022: Nil) and there has not been any material change in the
contingent liabilities of the Group since 31 December 2023.

TREASURY POLICY

The Directors will continue to follow a prudent policy in managing
the Group’s bank balances and maintain strong and healthy liquidity
to ensure that the Group is well placed to take advantage of future
growth opportunities.

FOREIGN EXCHANGE EXPOSURE

Certain of the Group’s subsidiaries primarily operate in Hong Kong
and are exposed to foreign exchange risk arising from various
currency exposures, primarily with respect to the United States dollar
(“USD”) and the Renminbi (“RMB”). Therefore, foreign exchange
risk primarily arose from recognized assets and liabilities in our
Group’s Hong Kong subsidiaries when receiving or to receive foreign
currencies from, or paying or to pay foreign currencies to, overseas.
Considering that the Hong Kong dollar is pegged with the USD, the
management is of the opinion that the currency exposure arising
from USD transactions is not significant to the Group. The Group
currently does not have a foreign currency hedging policy in respect
of foreign currency transactions, assets and liabilities. The Group
monitors its foreign currency exposure closely and will consider
hedging significant foreign currency exposure should the need arise.

CAPITAL COMMITMENT AND CAPITAL EXPENDITURE
As at 31 December 2023, the Group did not have any significant
capital commitment and capital expenditure (2022: Nil).

DIVIDENDS
The Board does not recommend the payment of a final dividend for
the year ended 31 December 2023 (2022: Nil).

EVENTS AFTER THE REPORTING PERIOD
The Group has no significant events after the reporting period.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT
EERSREEBAEZEEHBE

EXECUTIVE DIRECTORS

Mr. Zhang Siyuan (“Mr. Zhang”), aged 37, has been appointed
as an executive Director and Chairman of the Board with effect
from 21 June 2023. Prior to joining the Group, Mr. Zhang was
the general manager of MDH GmbH from 2016 to 2020 and was
engaging in Sino-German import and export trading specializing in
metal products, precious metals such as gold, silver and platinum
products. In 2017, Mr. Zhang founded Shanghai Zechu Information
Technology Co., Ltd.* (E/BBI¥ERREERAR), a company
which is principally engaged in metal business, international import
and export trade and other cross-border consumer goods and has
extensive experience in customs declaration and logistics capabilities
in commodity trading, such as iron ore, iron concentrate powder,
electrolytic copper, aluminium ingots, chips and integrated circuits.
In 2021, Mr. Zhang founded Fias (Hong Kong) Co., Limited in Hong
Kong, a company which specializes in cross-border e-commerce
and the trading of bulk commodities such as iron ore and electrolytic
copper and is committed to developing a cleaner and more
environmentally friendly metal recycling and processing business
in Southeast Asia. Mr. Zhang graduated from The University of
Telecommunications Leipzig, Germany, with a bachelor’'s degree in
telecommunications engineering in 2011.

*English name for identification propose only
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BIoGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

EEREREBABEZEESHTR

Mr. Wang Wendong (“Mr. Wang”), aged 56, has been appointed
as an executive Director in May 2018 and re-designated as chief
executive officer of the Company in October 2018. Mr. Wang also
served as the chairman of the board of the Company from January
2019 to June 2023. Mr. Wang has more than 29 years of extensive
experience in real economy investment. Since the 1990s, Mr. Wang
has served as a group vice president in an international group of
companies. Such group has significant footprint in the PRC Mainland
and Hong Kong including international trade, farming, education,
culture industry, real estate and consumer goods.

During the period as the chairman of the Board, Mr. Wang is
responsible for the overall oversight of the metal trading and
education management services business as well as strategic
development, and helping to expand the customer bases. Mr. Wang
has continuously adjusted and enhanced the composition of the
Board and management members of the Company to ensure the
healthy development of the metal business industry, and successfully
introduced a new industry (the educational management service
industry) to obtain returns and profits in the year of investment.
Positive and favourable responses have been received given the
healthy market capitalisation of the Company. With the continuous
efforts of Mr. Wang in improving and strengthening the management
and internal control, the Company is in a more sound financial
position.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT
EERSREEBAEZEEHBE

Mr. Fung Chi Kin (“Mr. Fung”), aged 74, has been appointed
as an executive Director since June 2019 and also appointed as
the compliance officer of the Company in August 2019. Mr. Fung
is the honorary permanent president of the Chinese Gold & Silver
Exchange Society and director of Fung Chi Kin Consulting Limited.
Mr. Fung has over 36 years of experience in banking and finance
Prior to his retirement, he was the director and deputy general
manager of Po Sang Bank Limited (merged into Bank of China
(Hong Kong) Limited in 2001), managing director of BOCI Securities
Limited and chief administration officer of BOC International
Holdings Limited. From October 1998 to June 2000, Mr. Fung
served as a council member of the first Legislative Council of the
HKSAR. He also held offices in various public organizations and
was the vice chairman of the Stock Exchange, director of the Hong
Kong Futures Exchange Limited, director of Hong Kong Securities
Clearing Company Limited and Hong Kong Affairs Advisor. Mr.
Fung is appointed as an independent non-executive director of
Poly Property Group Co., Limited (Stock Code: 119) since May
2021, the shares of which are listed on the Main Board of the Stock
Exchange. Mr. Fung served as a non-executive director of Sang
Hing Holdings (International) Limited (Stock Code: 1472) from July
2018 to September 2023, the shares of which are listed on the Main
Board of the Stock Exchange. Mr. Fung also served as an executive
director and compliance officer of China Trustful Group Limited
(formerly known as Powerwell Pacific Holdings Limited) (Stock Code:
8265) from March 2019 to October 2019 and from September 2014
to May 2017, the shares of which are listed on GEM of the Stock
Exchange. Mr. Fung has been an independent non-executive director
of Chaoda Modern Agriculture (Holdings) Limited (Stock Code:
682) since September 2003 and Geotech Holdings Ltd. (Stock
Code: 1707) from September 2017 to August 2020 respectively.
Mr. Fung has also been an independent non-executive director of
China Overseas Nuoxin International Holdings Limited (formerly
known as Kenford Group Holding Limited) (Stock Code: 464) from
August 2017 to April 2019. Each of the shares of Chaoda Modern
Agriculture (Holdings) Limited, Geotech Holdings Ltd. and China
Overseas Nuoxin International Holdings Limited are listed on the
Main Board of the Stock Exchange.
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BIoGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

EEREREBABEZEESHTR

INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. Zhou Tianshu (“Mr. Zhou”), aged 48, has been appointed as
an independent non-executive Director since September 2018. Mr.
Zhou is currently the senior vice president of JEIIEZ IS EMB A
fR A~ B)(Shenzhen Yunyi General Aviation Technology Limited*) and
was the executive CEO of Skyho Aviation Technology Co., Ltd.. Mr.
Zhou received a bachelor’s degree in engineering from Civil Aviation
University of China and a master’s degree in law from Wuhan
University. Mr. Zhou has over 24 years of experience in enterprise
planning, business investment and risk control. Mr. Zhou has worked
in a major state-owned aviation enterprise in the PRC Mainland
for over 18 years, mainly in enterprise planning and management
positions. Mr. Zhou also held management positions in China Aircraft
Leasing Group Holdings Limited (Stock Code: 1848) in Hong Kong,
which is listed on the Main Board of the Hong Kong Stock Exchange
and its subsidiary, Aircraft Recycling International Limited.

Ms. Wu Liyan (“Ms. Wu”), aged 38, has been appointed as an
independent non-executive Director since September 2018. Ms.
Wu is currently the marketing director of Pacific International
Securities Limited. Ms. Wu received a bachelor’s degree in science
from University of Minnesota and a master’s degree in science from
New York University. Ms. Wu has more than 14 years of marketing
and business development experiences in renowned investment
management companies.

* English name for identification purpose only
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT
EERSREEBAEZEEHBE

Ms. Wong Susan Chui San (“Ms. Wong”), aged 50, has been
appointed as an independent non-executive Director since February
2019. Ms. Wong has been a certified practising accountant of the
Australian Society of Certified Practising Accountants and a certified
public accountant of the Hong Kong Institute of Certified Public
Accountants since May 1999 and May 2000, respectively. She is
also a member of The Society of Chinese Accountants and Auditors,
a fellow and a certified tax adviser of the Taxation Institute of Hong
Kong. Ms. Wong has more than 24 years of experience in auditing,
accounting and taxation. She is the founder of Messrs. C.S. Wong &
Co. and a director of Pan-China (H.K.) CPA Limited. From October
2014 to November 2023, Ms. Wong was an independent non-
executive director of YNBY International Limited (formerly known
as Ban Loong Holdings Limited) (Stock Code: 30) which is listed
on the Main Board of the Stock Exchange. From January 2015
to September 2019, Ms. Wong was the chief financial officer and
company secretary of Astrum Financial Holdings Limited (Stock
Code: 8333) which is listed on GEM of the Stock Exchange. From
April 2012 to August 2015, Ms. Wong was as the company secretary
of Yin He Holdings Limited (formerly known as Zebra Strategic
Holdings Limited) (Stock Code: 8260) which is listed on GEM of the
Stock Exchange. From November 2014 to June 2017, Ms. Wong
was also the company secretary of Youth Champ Financial Group
Holdings Limited (formerly known as Grand Investment Internationa
Limited) (Stock Code: 1160) which is listed on the Main Board of the
Stock Exchange.
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BIoGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

EEREREBABEZEESHTR

SENIOR MANAGEMENT

Ms. Gao Xinna (“Ms. Gao”), aged 40, joined Loco Yahui in June
2020 and was appointed as the general manager of Loco Yahui
on 1 June 2020. Ms. Gao is primarily responsible for the overall
management of Loco Yahui’s education management services
business and overseeing the business operation, mainly including
soliciting new clients, introducing new projects, client management,
project planning and so on.

Prior to joining Loco Yahui, Ms. Gao had gained extensive
experience in the education industry. From October 2015 to June
2020, Ms. Gao was the co-founder and first principal of an art
training school in Chengdu. Currently, she is also a certified senior
instructor of ICE International Study Center, and a guest instructor
for the Women and Children Channel of Sichuan Radio and
Television and Golden Panda Children’s Art Troupe, among other
unofficial positions. Ms. Gao was awarded the bachelor’'s degree
in Performance Education from the Dance College of Sichuan
Conservatory of Music in July 2007 and the master’s degree in
Financial Assets and Management from Brest Business School in
France in October 2022.

Mr. Wang Neng (“Mr. Wang”), aged 51, joined Loco Yahui in
November 2022 and was appointed as the deputy general manager
of Loco Yahui on 17 November 2022. Mr. Wang is mainly responsible
for providing assistance to the general manager and developing
marketing plans to promote the educational management services
provided by Loco Yahui. Prior to joining Loco Yahui, Mr. Wang held
senior positions in various companies, including deputy general
manager and general manager, focusing on marketing strategy and
business relationship development. He has accumulated more than
20 years of marketing experience in PRC Mainland. Mr. Wang holds
a bachelor degree from Yunnan University.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT
EERSREEBAEZEEHBE

Mr. Chen Ming (“Mr. Chen”), aged 37, joined Loco Yahui in
January 2020 and was appointed as the executive manager of
Loco Yahui on 13 January 2020. Mr. Chen is primarily responsible
for the overall management of the Company’s operation. He is
also responsible for the business development of quality education
management services business. Prior to joining Loco Yahui, Mr. Chen
had extensive experience in the education industry.

From October 2015 to January 2020, Mr. Chen acted as an assistant
to the chairman, and the center’s director of the Chengdu College
of Arts and Sciences. Mr. Chen was awarded the bachelor’s degree
from Sichuan Normal University in June 2011.

Ms. Gao Huajin (“Ms. Gao”), aged 60, joined Loco Yahui in July
2020 and was appointed as the director of human resources of
Loco Yahui on 1 July 2020. Ms. Gao is primarily responsible for
directing the human resources department of Loco Yahui to recruit
and identify the best possible talents for high quality education
management services, and improving the team’s business quality
to provide better education management services to existing or
prospective clients. Currently, Ms. Gao also acts as the Party
Secretary of Chengdu College of Arts and Sciences, commissioner
of Chengdu College of Arts and Sciences, senior economist, vice
chairperson of the Party Building Committee of Private Schools
under China Private Education Association, vice president of
Sichuan Private Education Association, and expert of Sichuan Social
Organization Assessment, among others. Ms. Gao holds a master’s
degree in business administration issued by Business School of
Sichuan University.
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COMPLIANCE OFFICER
Mr. Fung Chi Kin is the compliance officer of the Company.

COMPANY SECRETARY

Mr. Chiu Ming King (“Mr. Chiu”) has been appointed as the
Company Secretary with effect from 28 August 2020. Mr. Chiu,
aged 46, currently serves as Head of Corporate and Fund Services
of Vistra Corporate Services (HK) Limited. He has over 19 years
of experience in the company secretarial field. He is currently
the company secretary and joint company secretary of several
companies which listed on the Stock Exchange.

Mr. Chiu has been an associate member of the Chartered
Governance Institute (formerly known as the Institute of Chartered
Secretaries and Administrators) in United Kingdom and the Hong
Kong Chartered Governance Institute (“HKCGI”) (formerly known as
The Hong Kong Institute of Chartered Secretaries) since 2003 and
has become a fellow member of both the HKCGI and the Chartered
Governance Institute since September 2015. He is also a holder of
the Practitioner’s Endorsement Certificate issued by HKCGI. From
2020, he has been a council member of HKCGI, vice-chairman of
the Membership Committee and chairman of Professional Services
Panel of HKCGI.

Mr. Chiu obtained a bachelor of arts from University of Toronto in
Canada in June 1999 and received a master of arts in professional
accounting and information systems from City University of Hong
Kong in November 2003.
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CoRPORATE GOVERNANCE REPORT

The Group is committed to attain a high standard of corporate
governance practices to safeguard the interests of its shareholders
and enhance the shareholder value.

COMPANY’S CULTURE

Operate in accordance with laws and regulations, seek the best
return on investment for shareholders, and strive for the sustainable
development of the Company.

The Board believes that corporate culture underpins the long-term
business, economic success and sustainable growth of the Group. A
strong culture enables the Company to deliver long-term sustainable
performance and fulfil its role as a responsible corporate citizen.

The Board sets and promotes corporate culture and expects and
requires all employees to reinforce and satisfied itself that the
Group’s culture is aligued. All of our new employees are required
to attend orientation and training programs so that they may better
understand our corporate culture, structure and policies, learn
relevant laws and regulations, and raise their quality awareness. In
addition, from time to time, the Company will invite external experts
to provide training to our management personnel to improve their
relevant knowledge and management skills.

The Board considers that the corporate culture and the purpose,
values and strategy of the Group are aligned.
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CoRPORATE GOVERNANCE REPORT
TtEERRS

CODE ON CORPORATE GOVERNANCE PRACTICES
During the year ended 31 December 2023, to the best knowledge
of the Board, the Company has complied with the code provisions
set out in the Corporate Governance Code contained in Appendix
C1 of the GEM Listing Rules (the “Code Provision(s)”), save for the
deviation from the Code Provision C.2.1 as explained below.

CODE OF CONDUCT REGARDING SECURITIES
TRANSACTIONS BY DIRECTORS

The Company has adopted a code of conduct regarding securities
transactions carried out by Directors, that is not laxer than relevant
standards of dealings set out in Rules 5.48 to 5.67 of the GEM
Listing Rules. Having made specific enquiries to all Directors, they
confirmed they have complied with the standards of dealings and
the code of conduct regarding securities transactions carried out by
Directors, adopted by the Company throughout the year ended 31
December 2023.

BOARD OF DIRECTORS

(a) Board Composition
The Board currently consists of 6 Directors including 3
executive Directors, namely Mr. Zhang Siyuan, Mr. Wang
Wendong and Mr. Fung Chi Kin; and 3 independent non-
executive Directors, namely Mr. Zhou Tianshu, Ms. Wu Liyan
and Ms. Wong Susan Chui San.

The biographical details of all Directors and senior management
of the Company are set out on pages 43 to 50 of this annual
report. To the best knowledge of the Company, save as
disclosed under the section “Biographical Details of Directors
and Senior Management”, there is no financial, business, family
or other material or relevant relationships among members of
the Board.
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Function of the Board

The Board considers, oversees and approves the overall
businesses, strategic direction and financial performance of
the Group; develops and performs the corporate governance
duties of the Group under Code Provision A.2.1; monitors the
implementation of these policies and strategies and responsible
for the management of the Group. The Board is the ultimate
decision-making body of the Company except for matters
requiring shareholders’ approval pursuant to the Articles of
Association of the Company (the “Articles”), the GEM Listing
Rules and other applicable laws and regulations.

Daily operation of the Company is delegated to the
management team with substantial experience and expertise to
which the Board delegates the authority and responsibility for
implementing the policies and strategies of the Group.

Board Meetings

The Directors can attend meetings in person or through other
means of electronic communication in accordance with the
Articles.

The Board schedules four meetings a year at approximately
quarterly intervals and will meet as necessary. The Company
Secretary prepares minutes to record matters discussed and
decisions resolved at the Board meetings. Minutes are kept by
the Company Secretary with copies circulated to all Directors
for information and records.

The Board held five meetings during the year ended 31
December 2023. The Directors’ attendance to the Board
meetings is listed out on page 63.

Appointment, Re-election and Removal of Directors
Under the Code Provision B.2.2, every director, including
those appointed for a specific term, should be subject to
retirement by rotation at least once every three years. Each
of the independent non-executive Directors have entered into
a service contract with the Company for a term of one year
commencing from date of appointment or re-appointment
subject to termination, among others, by giving not less than
one month’s written notice.
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Each of the executive Directors has entered into a service
contract with the Company for a term of one year commencing
from date of appointment or re-appointment to termination
in certain circumstances as stipulated in the relevant service
contract.

By virtue of article 68 of the Articles, the Board may, at any
time, and from time to time, appoint any person to be a
Director, either to fill a casual vacancy or by way of addition
to their number so long as the number of Directors does not
exceed the maximum number determined from time to time (if
any) by the shareholders in any general meeting. Any Director
so appointed to fill a casual vacancy shall hold office until the
first general meeting of members after the appointment and
be subject to re-election at such meeting and any Director
appointed as an addition to the existing Board shall hold office
only until the next following annual general meeting of the
Company, and shall then be eligible for reappointment, but
shall not be taken into account in determining the Directors or
the number of Directors who are to retire by rotation at each
annual general meeting.

In compliance with the Code Provision B.2.2, every director,
should be subject to retirement by rotation at least once every
three years. Further, pursuant to article 69 of the Articles, at
each annual general meeting, one third of the Directors for
the time being, or, if their number is not three or a multiple of
three, then the number of Directors nearest to but not greater
than one third of the total number of Directors (or such other
number as may be required under applicable legislation),
shall retire from office by rotation provided that every Director
shall be subject to retirement at least once every three years.
The Directors to retire in every year shall be those who have
been longest in office since their last election but as between
persons who become Directors on the same day, the Directors
to retire shall be (unless otherwise agreed amongst themselves)
in order by which such Directors were appointed on the day of
their last election.
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Independent Non-Executive Directors

The Company has 3 independent non-executive Directors
which complies with Rule 5.05(1) of the GEM Listing Rules.
Among the 3 independent non-executive Directors, Ms. Wong
Susan Chui San has appropriate professional qualifications
or accounting or related financial management expertise
as required by Rule 5.05(2) of the GEM Listing Rules. The
independent non-executive Directors represent at least one-
third of the Board in compliance with Rule 5.05A of the GEM
Listing Rules.

The Company has received from each of the independent
non-executive Directors a written confirmation or an annual
confirmation of his/her independence pursuant to Rule
5.09 of the GEM Listing Rules and the Company considers
the independent non-executive Directors are or have been
remained independent.

Chairman and Chief Executive Officer

Code Provision C.2.1 stipulates that the roles of chairman and
chief executive officer should be separated. Before 21 June
2023, Mr. Wang Wendong holds both positions. Since Mr.
Wang Wendong joined the Company in May 2018, he has held
the key leadership position of the Group and has been involved
in the formulation of corporate strategies and management of
business and operations of the Group gradually. Taking into
account the consistent leadership within the Group and in
order to enable more effective and efficient overall strategic
planning and continuation of the implementation of such plans,
the Directors (including independent non-executive Directors)
consider that Mr. Wang Wendong is the best candidate for
both positions and the present arrangements are beneficial
and in the interests of the Group and the shareholders of the
Company as a whole.

On 21 June 2023, (1) Mr. Wang Wendong (“Mr. Wang”) has
resigned as the chairman of the Board and remains as the chief
executive officer of the Company; and (2) Mr. Zhang Siyuan
(“Mr. Zhang”) has been appointed as the chairman of the
Board.

Following the above change, the Company complies with Code
Provision C.2.1 pursuant to which the roles of chairman of the
Board and chief executive officer are held by Mr. Zhang and Mr.
Wang, respectively.
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(g) Directors’ Participation in Continuous Professional

Trainings

According to Code Provision C.1.4, all directors shall
participate in continuous professional development to
develop and refresh their knowledge and skills to ensure their
contribution to the Board remains informed and relevant. Each
newly appointed Director would receive a comprehensive
induction package covering business operations, policy and
procedures of the Company as well as the general, statutory
and regulatory obligations of being a Director to ensure that
he/she is sufficiently aware of his/her responsibilities under the
GEM Listing Rules and other relevant regulatory requirements.
During the year ended 31 December 2023, the Company has
arranged and/or introduced some training courses/relevant
reading materials for the Directors to develop and explore their
knowledge and skills in relation to the updates on laws, rules
and regulations which might be relevant to their roles.

The Directors confirmed that they have complied with Code
Provision C.1.4 on the directors’ training. During the year
ended 31 December 2023, all Directors who were in office
as at 31 December 2023 have participated in continuous
professional development by attending seminars or reading
materials to develop and refresh their knowledge and skills.

(9)
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EXERRS

Attending training
courses/reading
relevant materials

in relation to

the business,

GEM Listing Rules or
directors’ duties

HEBMRER-
GEM_LH#i A5
EEREZIZIERE
Name of Director ERER EEREE
Executive Directors: BiTES
Mr. Zhang Siyuan REBIRSE Yes2
Mr. Wang Wendong FXEEE Yes2
Mr. Fung Chi Kin BERSE Yes2
Independent Non-Executive Directors: BIIEHITESE .
Mr. Zhou Tianshu BXREfE Yes2
Ms. Wu Liyan SEHE T Yes2
Ms. Wong Susan Chui San =R+ Yes2
Directors’ and Officers’ Liabilities Insurance and (hy EFRHESEEREREE

Indemnity

The Company has arranged for appropriate liability insurance
and indemnity covering the liabilities in respect of the legal
action against the Directors that may arise out in the corporate
activities which has been complied with the Code Provisions.
The insurance coverage is reviewed on an annual basis.

Board Diversity Policy

The Board has adopted a board diversity policy, setting
out the approach to achieve diversity within the Board. The
Company considered diversity of Board members can be
achieved through consideration of a number of aspects,
including but not limited to gender, age, culture and education
background, professional experience, skills, knowledge and
length of service. With a view to achieving a sustainable and
balanced development, the Company sees increasing diversity
at the Board level as an essential element in supporting
the attainment of its strategic objectives and its sustainable
development. All Board appointments will be based on
meritocracy, and candidates will be considered against
appropriate criteria, having due regard for the benefits of
diversity on the Board.
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The nomination committee of the Company (the “Nomination
Committee”) is responsible for reviewing the board diversity
policy and monitor the progress on achieving the objectives
set for implementing the said policy from time to time. The
Nomination Committee shall review this policy and the
measurable objectives at least annually, and as appropriate, to
ensure the continued effectiveness of the Board.

The Board currently comprises of 6 Directors, of which 3 are
executive Directors and 3 are independent non-executive
Directors. Among which, 2 Directors are female and 4 Directors
are male and 2 in the age group of 30-40; 1 in the age group
of 41-50; 3 in the age group of over 51. With reference to
the qualifications and working experience of the Directors,
the Board is of the view that the Board has an appropriate
mix of skills, experience and diversity that are relevant to the
Company’s strategy, governance and business.

The Board targets to maintain at least the current level of
female representation, with the ultimate goal of achieving
gender parity.

Workforce diversity

The gender ratio in the workforce (including senior
management) for the year ended 31 December 2023 is
50:50. The total gender diversity of the Group is balanced
and the Group will continue to maintain the gender diversity
in workforce. For further details of gender ratio and initiatives
taken to improve gender diversity together with the relevant
data, please refer to the disclosure in the ESG report.

We will implement policies to ensure gender diversity
when recruiting staff to develop a pipeline of female senior
management and potential successors to the Board.
Furthermore, we will implement comprehensive programs
aimed at identifying and training our female staff who display
leadership and potential, with the goal of promoting them to
the senior management or the Board.

The Company is not aware of any mitigating factor or
circumstances which make achieving gender diversity across
the workforce (including senior management) more challenging
or less relevant.
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Nomination Policy and Process for Nominating Directors
The Nomination Committee and the Board have followed
the nomination policy and board diversity policy of the
Company for the appointment or re-appointment of Directors.
In reviewing the structure of the Board, the Nomination
Committee and the Board will consider the Board diversity
from a number of aspects, including but not limited to
gender, age, culture and education background, professional
experience, skills, knowledge and length of service. With a
view to achieving a sustainable and balanced development,
the Company sees increasing diversity at the Board level
as an essential element in supporting the attainment of its
strategic objectives and its sustainable development. All Board
appointments will be based on meritocracy, and candidates will
be considered against appropriate criteria, having due regard
for the benefits of diversity on the Board.

BOARD COMMITTEES

(a)

BIRIERBRAAF |

Audit Committee

The Company established the audit committee (the “Audit
Committee”) on 22 July 2014 with written terms of reference
that was amended and adopted with effect from 2 January
2019 in compliance with the Code Provision D.3.3. The duties
of the Audit Committee include reviewing, in draft form, the
Company’s annual report and accounts, half-yearly report
and quarterly report and providing advice and comments to
the Board. In this regard, members of the Audit Committee
will liaise with the Board, the Company’s senior management
and the auditors. The Audit Committee will also consider any
significant or usual items that are, or may need to be, reflected
in such reports and accounts and give consideration to any
matters that have been raised by the Company’s accounting
staff, compliance officers or auditors. Members of the Audit
Committee are also responsible for reviewing the Company’s
financial reporting process, risk management and internal
control systems.
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(b)

The Audit Committee currently comprises 3 independent non-
executive Directors, namely Mr. Zhou Tianshu, Ms. Wu Liyan
and Ms. Wong Susan Chui San and Mr. Zhou Tianshu is the
chairman of the Audit Committee.

During the year ended 31 December 2023, the Audit
Committee held four meetings, at which it has reviewed the
annual, interim and quarterly results, evaluated the Group’s
financial reporting process and made recommendations to
improve the Company’s risk management and internal control
systems, discussed with the external auditors the nature
and scope of the audit and reporting obligations before the
audit commences, and made recommendation to the Board
on re-appointment and change of the external auditors. The
members’ attendance to the Audit Committee meetings is
listed out on page 63.

The Audit Committee has reviewed the consolidated financial
statements of the Group for the year ended 31 December 2023
which were audited by HLB Hodgson Impey Cheng Limited,
whose term of office will expire upon the coming annual general
meeting. The Audit Committee has recommended to the Board
the re-appointment of HLB Hodgson Impey Cheng Limited
as the auditors of the Company at the coming annual general
meeting. During the year ended 31 December 2023, the Board
did not take different view from the Audit Committee on the
appointment of external auditors.

Executive Committee

The Company established the executive committee (the
“Executive Committee”) on 19 December 2016 with written
terms of reference. The Executive Committee is mainly
responsible for monitoring the formulation, revision and
implementation of the Company’s strategic plan and monitor
the operation of its subsidiaries.

The Executive Committee currently comprises 2 executive
Directors, namely Mr. Zhang Siyuan, Mr. Fung Chi Kin and 1
independent non-executive Director, namely Mr. Zhou Tianshu.
Mr. Zhang Siyuan is the chairman of the Executive Committee.

During the year ended 31 December 2023, the Executive
Committee held one meeting, at which it has reviewed the
appointment of the proposed executive director. The members’
attendance to the Executive Committee meetings is listed out
on page 63.
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Remuneration Committee

The Company established the remuneration committee (the
“Remuneration Committee”) on 22 July 2014 with written
terms of reference in compliance with Code Provision E.1.2.
Amongst other things, the primary duties of the Remuneration
Committee are to make recommendations to the Board on
remuneration packages of all of the executive Directors and
senior management, including benefits in kind, pension rights
and compensation payments, any compensation payable
for loss or termination of their office or appointment, and
make recommendations to the Board on remuneration of
independent non-executive Directors.

The Remuneration Committee currently comprises 3
independent non-executive Directors, namely Mr. Zhou
Tianshu, Ms. Wu Liyan and Ms. Wong Susan Chui San and 1
executive Director, Mr. Wang Wendong. Ms. Wu Liyan is the
chairlady of the Remuneration Committee.

During the year ended 31 December 2023, the Remuneration
Committee held one meeting, at which it has reviewed the
remuneration of each Director and made recommendations
to the Board. The members’ attendance to the Remuneration
Committee meetings is listed out on page 63.

Details of the Directors’ emoluments for the year ended 31
December 2023 are set out in note 8 to the consolidated
financial statements.
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EXE

(d)

A S

Pursuant to Code Provision E.1.5, the remuneration of the
senior management (excluding the Directors) by band for the
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year ended 31 December 2023 is set out below: IHEHREERE (FEEES) HNE
NS

Number of Individuals
Emolument bands B & &6 E A
Below HK$1,000,000 1,000,000 7t AT 4
Nomination Committee d) REESE
The Company established the Nomination Committee on 22 KABIRNZE—NMELtAZ+ZHMK
July 2014 with written terms of reference that was strictly IURBHREZES WEEBETNRATS

adhered to and adopted in compliance with Code Provision
B.3.1. The Nomination Committee is mainly responsible
for making recommendations to the Board on appointment
and succession planning of the Directors. The procedures
for Nomination of Directors include the measures taken by
the Nomination Committee that it considers appropriate in
connection with its identification and evaluation of a candidate
after it determines that an additional or replacement director
is required. Upon considering a candidate suitable for the
position of director, the Nomination Committee will hold a
meeting and/or by way of written resolutions to approve the
recommendation to the Board and may submit the candidate’s
personal profile to the Board for consideration. During the
year ended 31 December 2023, by considering of a number of
aspects, including but not limited to gender, age, culture and
education background, professional experience, professional
skills, knowledge and length of service of each Director, the
Company forms a diversified structure of the Board and
embraces the diversified composition of the Board will be
beneficial to meet the development needs of the Company. The
Nomination Committee has reviewed the board diversity policy
to ensure its effectiveness and considered that the Group
achieved the objectives of its board diversity policy for the year
ended 31 December 2023.
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The Nomination Committee currently comprises two
independent non-executive Directors, namely Mr. Zhou Tianshu
and Ms. Wu Liyan and one executive Director, Mr. Zhang
Siyuan. Mr. Zhang Siyuan is the chairman of the Nomination
Committee.

During the year ended 31 December 2023, the Nomination
Committee held three meetings, at which it has reviewed the
structure, size and composition of the Board, assessed the
independence of the independent non-executive Directors,
and made recommendations on proposed appointment and
re-appointment of Directors to the Board to complement the
Company’s corporate strategy. The members’ attendance to
the Nomination Committee meetings is listed out on page 63.

Attendance at Board Meetings, Board Committee
Meetings and General Meetings

Details of the attendance of the Directors at the Board
meetings, Board committee meetings and general meetings
during the year ended 31 December 2023 are as follows:

(e)

EXERRS

REZECRABE2EBIUIENTE
EAXFLERZSBHF L T URIEH
FEEREREE - RBRAEEARSE
EEFEFE-

BE_T_=—F+"R=+—HL#F
B RHREETETINEZH NEL
HEEREFTHRE RERER
SHEBIUIFATESNEL M UHE
FERLAMEZEANREESEENER
LITAABEERE - S EHFE
RYZEEEENBERENEE3RE-

EXggE EEZETEHEAREX
BHHERR
BHE_Z”_=-"F+ZHA=+—HIt#F
E BEFHFEEETER " EFEET
BEAREAZNFEBUT :

Number of Meetings Attended/Held During the Year Ended 31 December 2023

BE_T-=F+-A=+—-HLEEHE BONEERY
Audit Remuneration Nomination Executive Annual
Board Committee Committee Committee Committee General
Name of Directors Meeting Meeting Meeting Meeting Meeting Meeting
EiZEY FMzEE RBZEE BiTZEE RFREE
B EZged g EE L E AE
Executive Directors
RITES
Mr. Zhang Siyuan (Note 1) 2/2 N/A R H N/A R H 0/0 0/0 0/0
REBRLE (iHz1)
Mr. Wang Wendong (Note 2) 5/5 N/A REA 1/1 3/3 11 1/
IxERES (W522)
Mr. Fung Chi Kin 5/5 N/A REA N/A R H N/A R H 1/1 1/1
IL\I%QE
Independent
Non-Executive Directors
BUEHTES
Mr. Zhou Tianshu 5/5 4/4 1/1 3/3 1/1 1/1
BRELE
Ms. Wu Liyan 5/5 4/4 11 3/3 N/A R 1/1
SEHuL
Ms. Wong Susan Chui San 5/5 4/4 11 N/A R H N/A R 11

BRfut

—— =
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1. Mr. Zhang Siyuan appointed as executive director, Chairman of the board
of directors, chairman of each of the nomination committee and executive
committee of the Company with effect from 21 June 2023.

2. Mr. Wang Wendong resigned as Chairman of the board of directors,
chairman of each of the nomination committee and executive committee
of the Company with effect from 21 June 2023.

AUDITORS’ REMUNERATION

For the year ended 31 December 2023, the fees paid/payable to the
Company’s external auditors in respect of the audit services were as
follows:

1. REREEEZERELATDRTESE &
FEIR RLZEETEFERNTEES
TR OBAZE=FRAT—HEEN-

2. EXRAEERELRDEETEIR REH
ZEGITFERATZETIRE H_-F
“—=FXRAZH+—HEEX-

4% 24 B i
BE_T_=-—F+_A=+—HLEFE
BRRBEN/ BNRRATIINBZBANE
BWT

Type of services HK$
RF%EEE BT
Audit services BEIZRT 800,000

No non-audit service was provided by external auditors for the year
ended 31 December 2023. There was no disagreement between the
Board and the Audit Committee on the selection and appointment of
the external auditors during the year ended 31 December 2023.

ACCOUNTABILITY AND AUDIT

The Directors of the Company are responsible for overseeing the
preparation of the consolidated financial statements which give
a true and fair view of the state of affairs of the Group and of the
results and cash flows during the year ended 31 December 2023.
In preparing the consolidated financial statements during the year
ended 31 December 2023, the Directors have selected suitable
accounting policies and applied them consistently, made judgments
and estimated that are prudent, fair and reasonable and prepared
the consolidated financial statements on a going concern basis.

The Directors were not aware of any material uncertainties relating to
events or conditions that may cast significant doubt on the Group’s
ability to continue as a going concern.

The statement by the auditor regarding its reporting duties on the
consolidated financial statements of the Company is set out in the
Independent Auditors’ Report on pages 119 to 124 of this annual
report.
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RISK MANAGEMENT AND INTERNAL CONTROL

The Board acknowledges its responsibility for the effectiveness of
the Group’s internal control and risk management systems. The
Audit Committee assists the Board in meeting its responsibilities
for maintaining an effectiveness of the systems of internal control
and risk management of the Group, covering all material controls,
including financial and operation. The risk management and internal
control systems of the Group are designed to manage rather than
eliminate the risk of failures to achieve business objectives, and can
only provide reasonable and not absolute assurance against material
misstatement or loss.

The Group would choose certain material risk events in its field
every year and assess and grade the possibility of occurrence and
influence of risk events to determine the scope of material risk of
the year together with the management of the Group. Procedures
have been designed to facilitate the effectiveness and efficiencies
of operations, safeguard assets against unauthorized use and
disposition, ensuring the maintenance of proper accounting records
and the truth and fairness of the financial statements, and ensuring
compliance of applicable laws, rules and regulations. Qualified
management throughout the Group maintains and monitors the
internal control systems on an ongoing basis.

During the process of risk assessment, each risk owner is
required to capture and identify the key inherent risks that affect
the achievement of its objectives. Each inherent risk is evaluated
according to the risk matrix. After taking into consideration the risk
response, such as control measures in place to mitigate the risk, the
residual risk of each inherent risk is evaluated again. The risk register
with the risk responses and residual risks is reported to the Audit
Committee. The Audit Committee, evaluates the effectiveness of the
systems and report to the Board. The highest category of residual
risks is subject to the Board'’s oversight.

BIRIERBRAR | Z2=FF#K
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The Group does not have an internal audit function and is currently
of the view that there is no immediate need to set up an internal
audit function within the Group in light of the size, nature and
complexity of the Group’s business. Each year, the Board engaged
an independent consultant company to conduct internal audit
function in order to review the effectiveness of the Group’s risk
management and internal control systems. The Board is of the
view that the systems of risk management and internal control
adopted for the year ended 31 December 2023 were assessed to
be satisfactory and were functioning properly, to a large extent,
in safeguarding the assets employed by the Group. The Board
and the Audit Committee have both reviewed the systems of risk
management and internal control on an annual basis.

The Audit Committee reviewed the internal control review report
issued by the independent consultancy company on the Company’s
risk management and internal control systems in respect of the year
ended 31 December 2023 and considered that they are effective and
adequate. The Board assessed the effectiveness of internal control
systems by considering the internal control review report and reviews
performed by the Audit Committee and concurred the same. It also
considered that the resources, staff qualifications and experience of
relevant staff were adequate and the training programs and budget
provided were sufficient.

PROCEDURES AND INTERNAL CONTROLS FOR

THE HANDLING AND DISSEMINATION OF INSIDE
INFORMATION

The Board has already implemented restriction on disseminating
non-public information, handling of rumours, unintentional selective
disclosure, exemption and waiver to the disclosure of inside
information, and also compliance and reporting procedures.
Senior management must take all reasonable measures to ensure
that proper safeguards exist to prevent any breach of disclosure
requirement from time to time. Employees are required to promptly
bring any possible leakage or divulgence of inside information to the
attention of the Chief Executive Officer, or his delegates, who will
notify the Board timely and accordingly for taking the appropriate
action promptly. For any material violation of this policy, the Board
will decide, or designate appropriate persons to decide the course
of actions and strategies for rectifying the problem and avoiding
recurrence.
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Board Independence

The Company recognizes that Board independence is key
to good corporate governance. The Company has in place
effective mechanisms that underpin an independent Board and
that independent views. The current composition of the Board,
comprising more than one third of the of the independent non-
executive Directors and the members of the Audit Committee
are all independent non-executive Directors. The Remuneration
Committee and Audit Committee are chaired by independent non-
executive Directors. The remuneration of independent non-executive
Directors are subject to a regular review to maintain competitiveness
and commensurate with their responsibilities and workload. The
independence of each independent non-executive Director is
assessed upon his/her appointment and annually.

Directors are requested to declare their direct or indirect interests,
if any, in proposals or transactions to be considered by the Board
at the Board meetings and abstain from voting, where appropriate.
External independent professional advice is available to all
Directors, including independent non-executive Directors, whenever
deemed necessary. The independent non-executive Directors have
consistently demonstrated strong commitment and the ability to
devote sufficient time to discharge their responsibilities at the Board.

The Company has also established channels through formal and
informal means whereby independent non-executive Directors can
express their views in an open manner, and in a confidential manner,
should circumstances requires.

COMPANY SECRETARY

The Company has appointed, externally, Mr. Chiu Ming King (“Mr.
Chiu”) as the Company Secretary. His biographical details are set
out in the section “Biographical Details of Directors and Senior
Management” of this annual report. During the year ended 31
December 2023, Mr. Chiu has confirmed that he has taken no less
than 15 hours of relevant professional training in compliance with
Rule 5.15 of the GEM Listing Rules. Mr. Chiu’s primary contact with
the Company is Mr. Wang Wendong, the executive Director and the
chief executive officer of the Company.
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CHANGES IN CONSTITUTIONAL DOCUMENTS
The Company has not made any significant changes to its
constitutional documents during the year ended 31 December 2023.

SHAREHOLDERS’ RIGHTS

Shareholders holding at the date of deposit of the requisition not
less than 5% of the total voting rights of all the members having a
right to vote at general meetings of the Company and shall at all
times have the right, by written requisition to the Board, to require an
extraordinary general meeting (‘EGM”) to be convened by the Board.
Such requisition, signed by the shareholders concerned, must state
the general nature of the business to be dealt with at the meeting
and may include a text of resolution that is intended to be moved
at the meeting. If within 21 days from the date of such deposit, the
Board fails to proceed to such meeting the shareholders concerned
may themselves convened an EGM, but any EGM so convened
shall not be held after the expiration of three months after the date
on which the Directors become subject to the requirement to call a
meeting.

If a shareholder (other than the candidate) wishes to propose any
candidate as director of the Company, the following documents
should be duly lodged at the head office of the Company at Unit
401, 4/F., Fairmont House, 8 Cotton Tree Drive, Admiralty, Hong
Kong, not earlier than the day after the dispatch of the notice of the
general meeting and not later than seven days prior to the date fixed
for the meeting:

(@) a written notice by the shareholder of his intention to propose
a resolution for the appointment or reappointment of that
candidate, duly signed by the shareholder with his/her name
and address stated clearly in an eligible manner, the validity
of which is subject to verification and confirmation by the
Company’ s share registrar according to its records;

(b) a written notice duly executed by the candidate of his
willingness to be appointed or re-appointed;

(c) written consent of the publication of the candidate’ s
information together with the candidate’s biographical
information as required by Rule 17.50(2) of the GEM Listing
Rules; and

(d) the candidate’s written consent to the publication of his/her
personal data.

BEAMERE X
BE_Z_=F+"A=+—HLEHFE =K
NEIERX G mEREREE -

R RAER
REXREXAEFTEALVRERELRAF
REANE ERRNERE B BT IRERS%
BRE REARESEEEBNESEIR
REEERMEBREFEARARRBIAE
(TRRRBAIAE)) ARAERALARAR
RBEB U RABEFEAEBAET LEERN
EBEN—RMEERIEEREZRG LBE
RZBENAB - HEFEBEWRIZERY
B2 BN A ARARAS  BIAR
REFBTERARRESHIAE  EEERE
EXIERANERREFMRRNBERRN=
BRMRE R BBILESAERANEM
REFRI ARG TEFRIT

ERE ((REARRIN RIZ2 T AEEANET
ANBDER AR TERITATESBEKX
TIEEETEBEMNA DR BB TR
RERNDBMERERE MU AT ESEALR
ER8TEER B A EAE401E) ¢

@ ZEBRREERE-BRFBEUZRME
RENEEZXBEREAZEEEN > &%
BAAAZRRUBEZ A NEARE
CRFIBRHE M2 Rit) - mER W&
AEHARENRNBRELERE
HEL B ETIRERES

(b)) HZBEBEALNZRBZABABENR
EESRZEEAEMN

() AHBAEREAENKRGEMETRIE
17.50 ) EFTREZRENBREER Z
%@lﬁlz@ ) EZ

d ZEZEADRLAFEEAEHNZEER

=

Loco Hong Kong Holdings Limited | Annual Report 2023



CoRPORATE GOVERNANCE REPORT

COMMUNICATION WITH SHAREHOLDERS

The Company has adopted Shareholders’ communication policy (the
“Policy”), which set out means of communication by Shareholders
and the investment community. The Company will publish the
information (for example announcements, circulars and notices of
general meetings and other documents) on the websites of the
Company and the Stock Exchange. Shareholders are encouraged
to participate in general meetings (including annual general
meetings) and to attend Shareholders’ activities organized by the
Company, where information about the Company, including its latest
strategic plan, products and services, etc. will be communicated.
The Company endeavours to maintain an on-going dialogue with
Shareholders and in particular, through annual general meetings and
other general meetings.

The Board considered the Policy is effective during the Current Year,
having considered the communication channels in place provided
Shareholders and investment community with information about
the latest development of the Group in a timely manner, and the
Company has established a range of communication channels
between itself and its shareholders, investors and other stakeholders
to allow the Company to receive feedback effectively.

The Company recognizes the importance of maintaining an on-
going communication with shareholders to ensure that shareholders
are kept well informed of the business activities and direction of the
Group.

The Company uses a range of communication tools including various
notices, announcements, circulars, annual report and annual general
meeting to disclose relevant information to shareholders. Separate
resolutions are proposed at general meeting on each substantially
separate issue, including the re-election of Directors. The Chairman
and the chairmen of all board committees, together with the external
auditors, shall attend the annual general meeting to answer the
enquiries of shareholders.

To further promote the effective communication with shareholders

and the public, the corporate website is maintained to disseminate
the information of the Group electronically on a timely basis.
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POLICY ON PAYMENT OF DIVIDENDS

The Company currently does not have a fixed dividend policy and
may declare dividends by way of cash or by other means that the
Directors consider appropriate. A decision to declare any interim
dividend or recommend any final dividend would require the approval
of the Board and depend upon the following factors:

(@) the Group’s financial results;
(b)  the shareholders’ interests;

(c) general business conditions, strategies and future expansion
needs;

(d) the Group’s capital requirements;

(e) the payment by its subsidiaries of cash dividends to the
Company;

(f)  possible effects on liquidity and financial position of the Group;
and

(9) other factors as the Board may consider relevant.

VOTING BY POLL

All resolutions put to the general meeting will be voted by poll at the
meeting in accordance with the requirements of the GEM Listing
Rules.

To ensure that shareholders are familiar with the detailed procedures
for conducting a poll, the chairman of the meeting will explain the
detailed procedures for conducting a poll at the commencement
of the meeting and then answer any questions from shareholders
regarding voting by way of a poll.

At the conclusion of the general meeting, the poll results will be
published on the Stock Exchange’s website and the Company’s
website.

ENQUIRIES TO THE BOARD

Enquiries from shareholders to the Board can be sent in writing to
the Company at the registered office in Hong Kong or by email to
info@locohkholdings.com as stated on the Company’s website.

iR {3 B2 BB R
AABEMTEBREREBRAENERRES
HEETABENHMAXTIRRE - FK
ERFHARENEZEARPARENRER
REFFIMETBORINUTEE !

(@ FEBEZMBEE,
(b) PREEE;

€ —REFEFRMTF BBRREEREX

d FEEZEXEX;

e HEWBABRAATRKMEREERE ;

) HEEBRBESRMBRRAIE
ERNEE &

(0 EFgrEIA/EENEMEAR-

DigEAARR

RREAE LR2ZHAABRIERE
GEMEBHAZ MER AT HEFTRES
o

7 T RERRRAEURE S NETRRF
MIREF » KRG TR ARG 5 ta B R LR
ERARNETRRNFEEF LRIERRE
LR E S ANRRAVERIERE

RIERRARGERE  REERBGEBATE
IY /NS S /NG

MEFEFRHZESN

BRI EERNEFTGIREZEHAUZTETL
ABFTERRATNEBEMMER > SAUE
BEAEEEALBDMULFAY 2 EFIE
info@locohkholdings.com e

Loco Hong Kong Holdings Limited | Annual Report 2023



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

BOARD STATEMENT

Loco Hong Kong Holdings Limited (the “Company” together with its
subsidiaries, hereinafter referred to as the “Group” or “we” or “us”)
is pleased to present the Environmental, Social and Governance
Report for the year end 31 December 2023. The Group puts the
sustainable development of its business as the top priority of its
long-term development goals, and incorporate climate-related issues
and environmental, social and governance elements into its long-
term business strategic planning. As the most important leading
role of the Group, the board of directors (“Directors”) of the Group
(“Board of Directors”) has the sole responsibility to oversee,
directly manage and monitor the Group’s environmental, social and
governance issues and progress directly.

The Group has set clear short-term and long-term sustainable
development vision and goals to progressively achieve ongoing
emission reduction according to governmental requirements
of different countries and regions. Relevant emission reduction
targets and corresponding strategies are established, and
sustainable development factors have been incorporated into
the Group’s strategic planning, business model and other
decision-making processes. The Board regularly monitors and
reviews the effectiveness of management approach, including
reviewing the Group’s environmental, social and governance
performance and adjusting corresponding action plans. Effective
implementation of environmental, social and governance policies
relies on the collaboration of different departments. Following
the recommendations given by the Stock Exchange, in order to
endeavour to achieve the objective of sustainability development, the
Group has established an inter-departmental environmental, social
and governance working group to coordinate different departments
and enhance their mutual co-operation, for ensuring consistent
work performance which could be aligned with the stakeholders’
expectations.

The Group strives to ensure the establishment of appropriate
and effective risk management and internal control systems for
supervision of the identification and assessment of environmental,
social and governance as well as climate-related risks and
opportunities, and to respond to the challenges and impacts in
different times.

Looking ahead, the Board will continue to review and monitor the
environmental, social and corporate governance performance of the
Group and provide material, reliable, consistent and comparable
environmental, social and corporate governance information to its
stakeholders with a view to making contributions to create a better
environment.

Wang Wendong

Chief Executive Officer
Loco Hong Kong Holdings Limited
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ABOUT THIS REPORT

The Group is pleased to present 2023 Environmental, Social and
Governance Report (the “Report”), which enables stakeholders
to know more about the Group’s progress and direction in
sustainability aspects by reporting on its policies, measures and
performance in various sustainability issues. The ESG Report is
prepared and published in both Chinese and English at the Stock
Exchange’s website (www.hkexnews.hk) and the Company’s
website (www.locohkholdings.com). In the event of contradiction or
inconsistency between the Chinese version and the English version,
the Chinese version shall prevail.

Reporting Period

The Report illustrates the overall performance of the Group regarding
the environmental and social aspects from 1 January 2023 to 31
December 2023 (the “reporting period”).

Reporting Scope

The Group is principally engaged in metal business. Besides, the
Group is also engaged in education management services business
and money lending services business. The Report covers relevant
laws and regulations of the Group’s important core businesses in
the mainland of People’s Republic of China (the “PRC Mainland”)
and Hong Kong. The relevant environmental key performance
indicators (“KPI(s)”) mainly cover the operations units including
offices and metal processing facilities in the PRC Mainland and Hong
Kong. The Group’s metal business involves sea freight, however
relevant logistics processes are arranged and monitored by shipping
companies, therefore emission arising from sea freight is not
disclosed and accounted in the environmental KPIs. All the Group’s
businesses operated within the reporting period have been covered
by the scope of this Report.
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Reporting Standards

The Report is prepared in accordance with all applicable provisions
set out in the Environmental, Social and Governance Reporting
Guide (the “ESG Reporting Guide”) under Appendix C2 of the GEM
Listing Rules of The Stock Exchange of Hong Kong Limited (“Stock
Exchange”), the provision of “comply or explain”, and on the basis
of the four reporting principles — materiality, quantitative, balance and
consistency.

Review and Approval

The Board of Directors of the Company confirms that they have the
responsibility to ensure the integrity of this Report, and to their best
knowledge, the Report expounds all relevant important issues and
fairly presents the ESG performance of the Group. This Report was
reviewed and approved by the Board of Directors on 15 March 2024.

Information and Feedback

Stakeholder opinions matter as they facilitate the Group to map out
important Environmental, Social and Governance (“ESG”) issues and
give the Group inspiration on how to improve its ESG performance. If
you have any comments about the Report, please contact the Group
via the following channels:

Mail: Unit 401, 4/F Fairmont House,
8 Cotton Tree Drive, Admiralty, Hong Kong
Email: info@locohkholdings.com
Phone: 2203 0999
Fax: 2205 0099

BIRIERBRAR | Z2=FF#K
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE
STRUCTURE

The Group is committed to integrating ESG factors into its
operations, creating sustainable value for stakeholders and fulfilling
its responsibilities as a corporate citizen.

The Board of Directors is responsible for setting the Group’s
sustainable development strategy and clear emission reduction
targets, assessing the actual and potential ESG and climate-related
risks and opportunities that affect the Group’s operations, and
ensuring that the Group has established appropriate and effective
ESG risk management and internal control system. The management
reviews these risks and the effectiveness of the internal control
system and confirms to the Board of Directors.

The Group has established an Environmental, Social and
Governance Working Group (the “Working Group”). The Working
Group is composed of core members from different departments
of the Group and directly reports to the Board of Directors. It is
responsible for reviewing and evaluating the effectiveness of the
sustainability structure and managing ESG issues and performance
material to the Group. The environmental and social KPIs and the
progress of achieving emission reduction targets are monitored
by the Working Group, the members are also responsible for
communicating and collaborating with external consultants to
compile annual ESG report. The Working Group meets at least
once every half year, and reports to the Board of Directors on the
implementation of ESG measures and performance of the business
units.
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STAKEHOLDER ENGAGEMENT

The Group is committed to operating in a socially responsible and
transparent manner with regards to all stakeholders. |dentified
stakeholders include employees, customers, shareholders, suppliers,
regulatory authorities and the general community. To maintain and
develop good corporate citizenship, we aim to engage fully and
openly with all stakeholders through a diverse array of effective
communication channels.

Employees ° Annual performance appraisal system
(== SHEZEEKS
° Training, seminars and briefing sessions
Hil BERERE

° Staff communication

BRI LG REBHRS

BirEsH
rEBAREFNENHEEE USEHR
WEREE-BHINFNERLREEE T
P-RE-HEB EERBREERR B
MR RTERFEEARNKRE  HMANE
REBBEZEMNBEERE EFAERD
EHR e RIS EERTR -

BITRMR
Customers ° Client relationship contacts
=R RER P RG2S
° Company website
NGIE S
° Customer service hotline
B RIRFBALR
Shareholders ° Annual General Meeting and other general meetings
f& =8 RRBFEAGRAMKREARE
° Investor and press conferences and briefings

REERTHEMRS BRE
° Company website
NEIRES

o Corporate communications including announcements, press releases, circulars, interim and

annual reports

TEBN OEAS HMERB BR THBRERFERS

Suppliers ° Regular supplier communications and reviews
e 7E HA B9 11 F& 7 22 7 K i 5
Regulators ° Regular meetings and communications
BEEKE EHEZMIR
° On-site review
RIZEE
o Compliance reports
BRERE

o Training, focus groups and other events
B~ NAR R B R B R ELAMUE B

Community ° Sponsorships and donations
Fan BBy RImm

BIRIERBRAR | Z2=FF#K
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MATERIALITY ASSESSMENT

EEMFL

The Group identifies issues for disclosure required in the Report ZAEBEFEBETAIBRINBEE ML UL
through internal and external materiality assessment. By considering EBEXRREEEIRBENZE -BEBRBZE
the dependence and influence on the Group of the stakeholders and B EH XEBMNKRBUEREE > UK
the availability of the resources for the Group, the management has ZAEBEAIE R > BB HEREFME > I
identified key stakeholders and conducted a survey with them. By ¥ HETTRHEREET - BRAWERFNEHLX
collecting their opinions and recommendations on the sustainability S£EEEEHARETANZEIRENERMN
issues related to the Group’s operation, and consolidating the results 2% Wiz S EA T EHNEERHEL R
of internal assessment and the survey, the Group has complied the AEBEBHUTHEEETEK-

Materiality List (refer to the table below).

Importance

EEM

Highly important

BEEE

Issues

]

Environmental compliance
BPIBIE AR

Anti-corruption training for management and staff
FERENBINREE
Business ethics

mEEE

Child labour and forced labour
i LE {2 FA & TRl 5a &l 25
Customer satisfaction
BEEWEREE

Diversity and equal opportunities
BIZithTERS
Employment practices

BIEET

Occupational health and safety of staff
BTINBERREEZS

Quiality of services and products
IRERERBR

Safety of services and products
IR RERZD
Anti-discrimination

548

Compliance with regulations on marketing, product and service labelling

BrminERERERMRBIESENER
Customers’ privacy and confidentiality

BELRRERNFRR
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Importance Issues

EEMH ]

Moderately important Development and training of staff
REEZ BT #REEE
Intellectual property
RN R R
Contributions to the society
HE SR
Environmental friendliness on products or service purchased
PREE E sl R BVIRIE R 414
Responsible supply chain management
BEENHERERE

Generally important Air Emissions

—REE PNESREE ALYk
Climate change
IR

Communication and connection with local community
B2 3 #1809 32 7 A B B

Effluents management

EKEE

Energy efficiency

AE R R i

Greenhouse gas Emissions

AEREBHER

Land use, pollution and restoration
THBER SR IRIE

Use of raw materials and packaging materials
R R B AW i s FB

Waste management

REEY)EE

Water efficiency

Bk &=

BIRIERBRAR | Z2=FF#K
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ENVIRONMENTAL ASPECTS

Environmental Management Policy

Hong Kong has a very stringent control regime on matters which
are covered by the ESG report and especially on pollution and water
discharge. With a view to developing a sustainable business and
striving for a higher level of product quality and business return,
the Group undertakes environmental protection in a very serious
and responsible manner. The Group is determined and committed
to developing a sustainable business and have taken initiatives
to secure a sustainable and environmentally friendly production
and operating processes by taking all practicable and possible
measures to comply with the relevant applicable statutory provisions,
meanwhile, abiding by the law and complying with regulatory
standards are the guiding principle of the Group.

The Group is principally engaged in the metals business. Our metal
processing facility in Kwai Chung houses the fully integrated metal
melting plant. Although the basic operation of the facility continued
in the reporting period, no production or processing work was
carried out during the reporting period. Emissions and consumption
of energy remained at a low level.

In addition, the Group advocates energy saving and carbon
reduction, and is committed to achieving sustainable operations.
To this end, we have set clear emission reduction targets, aiming
to reduce all our emissions (including air pollutants, greenhouse
gas, hazardous and non-hazardous wastes, and sewage), energy
consumption (including electricity), and consumption of resources
(including water and paper) by 3% in terms of intensity (per million
Hong Kong dollars revenue), compared to corresponding emissions
and consumptions of the base year of 2021, before 2030. The
target value will be reviewed and updated by the Board of Directors
every year to comply with the latest government policies and plans
for energy conservation and emission reduction. Moreover, we are
investing more resources in recycling to help the development of
circular economy.

The Group’s education management services business and metal
business in the PRC Mainland and general business operations and
activities in Hong Kong are mainly ordinary office operations. Indirect
greenhouse gas emissions, through the use of electricity, can be
considered as our major emissions. Electricity consumption has cost
implications and is closely monitored.

IRIGREME

IRIREIEHR
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The Group also stays abreast on any technological advancement
which can be used for reducing emissions.

Compliance with relevant laws and regulations with significant
impact on the Group

Most of the Group’s business activities are of a general office nature,
which do not generate air emission which has a significant impact
or materiality to the environment as far as the Group is concerned,
with the exception of the scrap metal processing facility. Metal scrap
is melted in our scrap metal processing facility and processed into
various sizes, shapes and forms as specified by our customers. In
this process, water is used for cooling after which is then discharged
as wastewater.

The Group’s processing facilities and major business operations
are strictly in compliance with relevant laws and regulations in the
PRC Mainland and Hong Kong, including but not limited to the
Environmental Protection Law of the PRC ({(FREIIBIEIRE X)),
the Law of the PRC on the Prevention and Control of Atmospheric
Pollution ({(RBIKF5ZBA87%)), the Law of the PRC on the
Prevention and Control of Environment Pollution by Solid Waste
(R EE RS Y S RIRIERA A A D), the Law of the PRC on the
Prevention and Control of Water Pollution ({FRE7K;5ZxH875)),
the Hong Kong's Air Pollution Control Ordinance (Cap. 311), the
Waste Disposal Ordinance (Cap. 354), the Water Pollution Control
Ordinance (Cap. 358), the Noise Control Ordinance (Cap. 400) and
other laws and regulations. We carry out treatments on exhaust gas,
wastewater and solid waste to ensure compliance with discharge
standards.

The operations and activities of the scrap metal processing facilities
are subject to the statutory control regime of pollution control.
The Group has obtained all the required statutory registrations
and licenses required of the precious metal processing facility: (i)
Waste Disposal Ordinance (Cap. 354) — Waste Disposal (Chemical
Waste) (General) Regulation and (ii) Registration as a Chemical
Waste Producer under Waste Disposal (Chemical Waste) (General)
Regulation and (i) Water Pollution Control Ordinance (Cap. 358) —
Victoria Harbour (Phase One) Water Control Zone.

In order to obtain relevant registrations or licenses, the Group must
ensure its chemical wastes (e.g. residual acidic solution, if any) has
been properly treated before final disposal. This process is under the
supervision and monitoring of third-party companies registered with
government and subject to the inspection of the law enforcers.

BIRIERBRAR | Z2=FF#K
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The Group adopts all appropriate measures to ensure that the
quantity, quality and composition of any discharge from our metal
processing facility shall not exceed the limits stipulated by the
Environmental Protection Department of the Government. The Group
strictly complies with all stipulations of the laws, regulations and
policies on disposal. Besides non-toxic cooling water, other wastes
produced which are of general office nature are properly disposed of
by licensed waste collector after undergoing the required treatment.
Our metal processing facility is subject to the unannounced visits
and inspection of the government authority.

In the reporting period, the Group did not seriously violate the laws
and regulation with regards to any air emissions, greenhouse gas
emissions, wastewater discharge, and production of hazardous
and non-hazardous waste in all material aspects. No related fine,
complaint or warning have been received.

Emissions

The Types of Emission and Emission Data

General business operations and activities of the Group involved
general office operations and metal processing in the plant.

Air emissions in the reporting period majorly came from the exhaust
of group-owned vehicles used in daily transport service, except that
we did not generate complicated emission which is considered of
significant impact or materiality to the environment, our operations
or the control regime. The emission data' of air emissions in the
reporting period were as follows:

FEBRN—)BEERERUERSEMNT
RIEHERFRYNBE - EEREDTE
BREBFIRERESANRE  AEBE
BRETERRENER AR KBRNTA
RE - FRES S AIKSN FREEHEME —R
WMAMEEREMRETRENRERBRFTE
BYREFOZERE -RANEEM IR
FERER BB MRS -

BERRN AEBREERATHIERE
BREARBEHN RE R - BRI
UREEBEERESEEMARBNERKR
Ble TR R BWEIEMARMBE R RFNE

=
= °

HEmn

ERFBEER KIS

FEE-REBEERZHTZAZTENRA
EEFRISHNEBMIRMERE-

BEHANERFEBINEIEREEERE
WHE R B BB —RIBEE SR W
S BHALAEEERIRHIRE - EER
ERGEREATENEMIER RSB
W AEBRZERFBMEEWT :

Air Emissions? Unit 2023 2022
%= m kR 2 B il —S=-= —E
Nitrogen Oxides (NOx) kg 0.742 0.831
A FEYI(NOY) F

Sulphur Oxides (SOx) kg 0.002 0.033
W EAE4(SOx) Fr

Particulate Matter (PM) kg 0.075 0.077
FERLHI(PM) Fr

! Totals may not be the exact sum of numbers shown here due to rounding.

2 The figures covered the emissions from Group-owned vehicles in the PRC
Mainland and Hong Kong. The calculation method of the corresponding air
emission assessment figures and the emission factors used in the calculation
are based on “How to Prepare an ESG Reports” and its annex “Appendix 2:
Reporting Guidance on Environmental KPIs” issued by the Stock Exchange,
“Technical Guidelines for Compiling the Air Pollutant Inventory of Road
Mobile Vehicles (Trial)” (BB E R SRYHRBEREEMIER &E
77)”), “National Standards of the People’s Republic of China — LPG” and the
air pollutant emission factors published by the United States Environmental
Protection Agency.
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Since vehicle usage in the reporting period is less than that of the
previous year, all figures of air emissions in the reporting period
decreased compared with the previous year, aligned with the current

emission reduction target.

Greenhouse Gas Emissions Data
The Group’s direct greenhouse gas emissions (Scope 1) were mainly

from Liquefied Petroleum Gas

(“LPG”) consumed by vehicles.

Indirect greenhouse gas emissions (Scope 2) were mainly from
electricity consumed by the Group. Due to the business nature of
the Group, the greenhouse gas emissions were mainly from Scope 2

emissions.

In the reporting period, the Group’s total greenhouse gas emissions

and intensity® are listed as below:

BRI LG REBHRS

MRBREHANAEEL EFER LD REH
REEERBMBHER LFELEBHIET
B BEREFRPEER-

i = R e B R

FEENERREEREHR (BE—) T=
ELfEEWMERNRECABAR (TRIERH
W) BERAEREHR (BED) TEXRH
RAEEBENEHE - BRTEENESRM
B AEENEBERBEHNKZSKRENEE

o

345 HIP - A S BA 2 4 BB AR HE B B A B I
BERTF®

Greenhouse Gas Emissions*  Unit 2023 2022
i = e ke B —E-=F —E
Scope 1° tonnes CO2-equivalent 4.09 8.19
H[E—° RB_FEHRES
Scope 2° tonnes CO2-equivalent 18.45 17.88
&iE O RPF_FEREE
Total Greenhouse Gas Emission tonnes CO2-equivalent 22.54 26.07
RERBEHIK RB_FERES
Greenhouse Gas Emission tonnes CO2-equivalent/million 0.002 0.54
Intensity HKD revenue’
BERBHEREE AM_EEREE BEBTHRA
3 Totals may not be the exact sum of numbers shown here due to rounding. B HIRERINE A ARAIE @5 R MATTE
FHYEEFEAER o
The figures covered the direct and indirect greenhouse gas emissions from — * HBEREAERRPEAMMESENRLE

the Group’s offices and processing facilities in the PRC Mainland and Hong
Kong. The calculation method of the corresponding greenhouse gas emission
figures and the emission factors used in the calculation are based on “How
to Prepare an ESG Reports” and its annex “Appendix 2: Reporting Guidance
on Environmental KPIs” issued by the Stock Exchange, “General Guideline
of the Greenhouse Gas Emissions Accounting and Reporting for Industrial
Enterprises” (TELEREREHMIZELREEA])), and the “Emission
Factors of China’s Regional Power Grid Baseline for Emission Reduction
Projects” (CRHFIE B R El & 5 BEEEG I HREF)) .

Scope 1: The direct emission from the business operations owned or controlled
by the Group, including stationary combustion sources and mobile combustion
sources, as well as fugitive emissions.

Scope 2: The “indirect energy” emissions caused by the internal consumption
of purchased electricity within the Group.

The total revenue of the Group in 2022 and 2023 were 48.341 million HKD and
10,740.000 million HKD respectively.

BIRIERBRAR | Z2=FF#K
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Compared with previous year, the total greenhouse gas emissions
data decreased, while the Scope 2 greenhouse gas emissions
data slightly increased. It was due to the normalisation in the PRC
Mainland after the pandemic, resulting in additional electricity
consumption from the offices in PRC Mainland. The greenhouse gas
emission intensity in the reporting period has recorded a significant
decline, demonstrating the achievements of the Group towards
sustainable operations. The scale of metal processing business
operation diminished under the continuous effect of global business
situation and no production or processing work was carried out in
the reporting period. Electricity is only used for daily maintenance
and checking purposes. Therefore, the greenhouse gas emissions
induced by the electricity consumption in the metal processing
facilities remained at a low level.

Waste Data and Management

Under normal circumstances, a small amount of chemical waste
that has an impact on the environment and our business operation
is mainly generated from the scrap metal processing facilities. The
waste is mainly chemical in nature and designated waste collectors
are responsible for its final disposal under the close supervision and
control of the government. Moreover, the handling of the waste is
required to comply with its chemical requirements as specified by
the collectors and the law enforcers. Our metal processing facility
has to follow all the prescribed steps, standards and measures to
properly handle the wastes before disposal. The Group believes that
by having complied fully and without deviation from the prescribed
norm and standard, our hazardous wastes are properly and duly
handled. Our focus is therefore on emphasizing adherence closely
to prescribed procedures, fulfilling our dedication to sustainable
development.

No production or processing work was carried out during the
reporting period. Therefore, no hazardous waste was produced, and
the wastewater discharged did not contain any chemical waste. Our
business operation did not involve any material sewage discharge
generated in the industrial process. All our domestic wastewater
was treated properly before discharging into the municipal pipe
network and all the sewage was treated properly according to the
requirements of the local regulations. The total amount of sewage
generated in the reporting period was around 82 cubic metres.
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Non-hazardous wastes were mainly office paper, collected by
waste collectors and transported to landfills for disposal. The non-
hazardous waste data in the reporting period remained comparable
to that of previous year.

In the reporting period, the Group’s waste data® are listed as below:

BRI LG REBHRS

FEBNESEEVIESMAERM A
BEYWEBNEREIIMIERIEMERE R
SHANESERYBIBEREFES-

BERR AEENBERDEER TR

Types of Waste Unit 2023 2022
EEEYER B —E=-= =
Total non-Hazardous Waste® tonnes 0.58 0.58
mEBEEYES NI

Non-Hazardous Waste Intensity  tonnes/million HKD revenue'® 0.00005 0.01
mEBERBEYEE AME/ BEBITHA

Use of Resources

Resources Policies and Relevant Laws and Regulations
regarding Energy Conservation

The Group’s production facilities and business operation strictly
abide by the laws and regulations of the PRC Mainland and Hong
Kong, including but not limited to the Energy Conservation Law of
the PRC ({FEEIZIAEIRE)) and other laws and regulations. The
Group is committed to improving on energy and resources usage
efficiency and advocating conservation of resources. Based on the
Group’s business nature, under normal operating circumstances,
water, electricity, and packaging materials are the three major
types of resources which the Group uses. The Group is committed
to improving on energy efficiency, conserving resources in our
operations and activities and raising the awareness of our employees
in these areas.

Driven by electricity conservation and cost-saving incentives, the
Group has implemented measures and initiatives to encourage
employees to avoid unnecessary energy consumption. The Group
have reminded our staff to turn off electrical appliances especially
computers when not in use, set the offices’ room temperature to
24°C or above and use natural ventilation whenever possible. The
Group has purchased energy-efficient appliances and has installed
LED light in our office. Discrete electric meters are also installed for
monitoring the electricity consumption of strategic processes in our
metal processing facility.

8 Totals may not be the exact sum of numbers shown here due to rounding.

9 The figure covered non-hazardous waste generated in offices in the PRC
Mainland and Hong Kong.

10 The total revenue of the Group in 2022 and 2023 were 48.341 million HKD and

10,740.000 million HKD respectively.
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BRI HEKRELGBHRS

Energy Consumption and Intensity

Other than the consumption of LPG by group-owned vehicles,
electricity is the major source of energy in the Group’s operation. It
is vital to and has a significant impact on the operation of our metal
processing facility.

In the reporting period, a total of around 27,116 kilowatt-hour
(*kWh”) electricity was consumed by our material business units
(including metal processing facility, Hong Kong and PRC Mainland
office respectively). Due to the normalisation in the PRC Mainland
after the pandemic, an elevation in electricity consumption was
observed in the office in PRC Mainland. Our vehicles ran on LPG,
and the corresponding energy consumption is around 17,838 kWh,
decreased by around 44% when compared to that of previous
year. The energy consumption intensity in the reporting period
has recorded significant decline, demonstrating the achievements
of the Group towards sustainable operations. Overall, the usage
of electricity in various offices and metal processing facility of the
Group is considered normal and consistent with our production and
turnover levels.

BEBEHEREE
ﬁfK%@@%FﬁﬁﬁﬁE’MM[:EE%% s

B’J#JVD\E?S’ZJ*%M i%ﬁ% EE?E%?(;:/
%0,

REHRN REEENEBEN (BEEE
MIZm SEMDEAMPAE) HES
H4927 116 F BB (“FEH%J) BHoARAM

AEETEAMSRES  ERHEAMH
NRENEIHEEEM K%EWE’JC

TMBRIEARMRNER  ZEFRBHELY
17,838 F KB » /ﬁﬁuuuéﬁ_ifﬁm/ﬂﬁ
Z P+ e R E BB AE R Aﬁ%%fﬁ*%ﬂﬁ%
TROBTREEEBRKELSE ZNE 4L

?’ﬁﬁl ST A= & B T A
BEELER UTHARMPNEERESEBEKFE—
o

In the reporting period, the data of the Group’s total energy IR&EHAAN > NEBEIGEIER H A EETRALH
consumption'! by type are listed as below: ERmT
Unit 2023 2022
B (i —EZ-= ——
Energy Consumption™ Direct energy consumption kWh 17,838 31,818
REJRH FE12 BHEEREE T BB
Indirect Energy Consumption kWh 27,116 26,635
Fﬁﬁzﬁb/}_\/f’]%% :FEE%
Total Energy Consumption kWh 44,954 58,453
KR RERIEFE T BB
Energy Consumption Intensity ~ kWh/million 4.186 1,209
BERHERE HKD revenue'®
FTEREBEET
WA

" Totals may not be the exact sum of numbers shown here due to rounding.

° The figures covered the direct and indirect energy consumption in the Group’s
offices and manufacturing plants in the PRC Mainland and Hong Kong. The
calculation method of the corresponding energy consumption figures and the
emission factors used in the calculation are based on “How to Prepare an ESG
Reports” and its annex “Appendix 2: Reporting Guidance on Environmental
KPIs” issued by the Stock Exchange, “Guideline of the greenhouse gas

(TZEbx
@H))) and Energy Statistic Manual issued by the

emissions accounting and reporting for industrial enterprises”
RERBHRZERREE
International Energy Agency.

18 The total revenue of the Group in 2022 and 2023 were 48.341 million HKD and
10,740.000 million HKD respectively.

" FHEENOEAARNME @5 KRB BFTRE
FHERRAE o

12 YHEREAEERPERAMAMEENPRAER
SR ENEZEMBEEERBE BEMNER
HERFTNAESZRARFENSRAFIR
BMIFEAZ(NARELE BREREAR
EYREMHF (MR RIERBENISZER
B (TECERERBHMZEAREE
Bl ) e B PR AE TR 5B 8 19 (RE TR 2% 5 MR (Energy
Statistics Manual) ) (&G H o

1 ZIS%I_QZZE’P&_?__EEFVZ@L&)\
DR 748.341B B BT /&10,740.000B8 B &
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Water Consumption and intensity

The Freshwater used by the Group is sourced from the city’s central
supply network and is mainly utilized by our metal processing facility
for cooling purpose during smelting of the metal. In the reporting
period, the aggregate water consumption of the Group was around
82 cubic meters, representing an increase of around 24% when
comparing to that of previous year, as a result of the normalisation
in the PRC Mainland after the pandemic. The water consumption
intensity in the reporting period has recorded significant decline,
demonstrating the achievements of the Group towards sustainable
operations.

The Group believes that there are no material issues in seeking
suitable water sources. The existing supply of water resources is
sufficient to satisfy the Group’s needs in all aspects of volume,
quality and supply reliability. With the help of new discrete water
meters, the Group is able to better monitor water usage to facilitate
and identify more effective measures. In the reporting period, the
data of the Group’s total water consumption are listed as below:

BRI LG REBHRS

KEFHEREE

7 & B fE A BYSS K R B 3 T R R A4S
TERRMNVETBEM RN S EEIRBERE
RESAIZA -HREHMA ARNAFEFEH
Wi RER  AEBBFEKERN82ILH
KBEFEMNBDZ -+ -BREHR
RAKEZERSEE TR BrERBRX
BEEZHR -

FEERBSNSREAKKRATALEERSE
B RAMKRERR LU ERERER (X
HE DEAMETENERSE)  EHEE
MK EB T AEBEENEFEERAK
B UBHRBAMMREI - REMA > K&
E B KARHFER R T -

Water Resource™ Unit 2023 2022
KERF" B i —E=-= —E
Water Consumption cubic meters 82 66
FXkE 5K

Water Consumption Intensity cubic meters/million HKD revenue'® 0.008 1.37

RKEEE MK BEBTHAS
Paper Consumption

The paper used in the reporting period was mainly from the offices
in the PRC Mainland and Hong Kong. The data of the Group’s paper
consumption are listed as below:

BHE
BEHANARERZRETEAMMNEEE
BEANMAE  ZEENBABENT ¢

Unit 2023 2022

E i —E=-= —ET_—
Paper Consumption tonnes 0.45 0.34
RifE YN

The paper consumption data in the reporting period increased by
around 32% when comparing to that of previous year.

“ The figures covered the water consumption in processing facility for cooling
purpose.
i The total revenue of the Group in 2022 and 2023 were 48.341 million HKD and

10,740.000 million HKD respectively.
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BRI ML EREBHRS

Packaging Materials for Finished Products

Packaging materials do not constitute a major issue to the Group
given our product is mainly metal product which does not warrant
fancy components. Main packaging materials of the Group comprise
wooden boxes, paper and plastic bags. In the reporting period, no
packaging material was consumed, due to the absence of metal
processing operation under the effect of global economic situation
during the reporting period.

The Environment and Natural Resources

The Group is committed to, on an ongoing pace, minimizing impacts
on the environment and natural resources within our limits and
abilities. We pay attention to areas in new technology advancement
and process efficiency on minimizing the impact on the environment
and natural resources from time to time to integrate into our
production activities and business goals. General staff education is
also a measure we considered effective.

The Group is an enterprise engaged in the metals business, which
also operates a metal processing facility in Kwai Chung.

Our metal processing facility involves usage of water and electricity
which may have certain impact on the environment and natural
resources, while the impact from the other offices is immaterial. The
Group will endeavour to make all efforts possible and practicable to
reduce and minimize the impact on the environment and resources
by adopting and implementing measures to recycle, reuse and
reduce the consumption of water and electricity.

Climate Change

Climate change is one of the biggest global challenges faced by
the society nowadays, and we must act now for our climate and
our communities. In recent years, extreme weather, such as strong
winds and heavy rainfall, as well as tides and floods, have garnered
significant attention in the news. Logistics and supply chains are
particularly vulnerable. Heavy rainfall, rising tides and floods can
cause serious damage to assets such as buildings, warehouses
and goods in storage, resulting in financial losses. Although such
incidents are beyond everyone’s control, the Group believes that all
stakeholders should work together to address climate change.

Hm &M
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In recent years, the pace of change has expedited around the world,
underscoring the importance for us to accelerate its transition to a
low-carbon economy.

The Group essentially plans to respond to local government
initiatives and follow local governments’ emission reduction
requirements. We aim to reduce emission intensity by around 3% by
2030 and ensure the Group’s greenhouse gas emissions will comply
with the increasingly stringent regulatory requirements set up by local
governments. Our target is to achieve carbon neutrality by 2050 in
Hong Kong region and by 2060 in PRC Mainland. We are committed
to continuously improving our energy efficiency, applying professional
knowledge to improve on-site efficiency and maintain efficient
management support, in order to safeguard the Group’s reputation.

The Group has identified a series of climate-related risks and
opportunities relevant to our assets and services and understand the
scenarios in which these risks and opportunities may have a greater
impact to us. These transition and physical risks are discussed in the
sections below.

Risks
B

Short term e Physical risks from extreme weather

(0-1 year) events
5288 mimRREGSIENEERR
(0-14F) e Securing the skills and capability required
to implement climate strategy
BECR B REREENRAEREE
Medium term e Transition risks — Implementation of low-
(5 years) carbon policies for the operation
H A B R —AEEEEMMEER
(5%F) e Transition risks — Supply and demand

for certain commodities, products and
services may change as climate related
risks and opportunities are increasingly
taken into account

B8 B — BB B ¥ B 1% A8 BE R B A0
BRNEEWHRES FEEma - EmilR
BHHERAIEGE L L
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E HRBMEESHMR LEERK
IR MRE R EEREENEE S

FEEAXE LB ERSMBUFEZE Lt
B IRFES B RBBERE R - HFIHIE R =
TTFRIALNBEIZ=ZNREE I
ERAEENAEEREFNENSSMBUT
UBERENZRER -RANERZRI -F
FZEEEAMENI SRS FEFER
B IR B P A o FFIE I BRI = BE R Y
KOoFMBERENBNES  EHRHUERN
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o

g

AEBBEHMH H—RIARMANEERRE
BERNRIEAERRERNEE LT HRELER
BB EMEFRPOIEERAEE 5
LB EMERREBRREUT D P

Opportunities

s

Technologies to enhance the performance of
operation and energy efficiency

M A R A EEM AR W

Transitioning to low carbon economy market
to meet government decarbonization targets
EBPETIHBRERSER  LUREBUT
By R B 1R

Opportunities arising from transition enablers
IR R R EE RIS
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BRI ML EREBHRS

Risks
E &

Medium to e Transition risks — Potential new regulation

long term and policies

(5+ years) iBE R s — BT AT AR MER

R e Transition risks — Development and use
(5ELL ) of emerging technologies may increase

the operational costs, and reduce the
Groups’ competitiveness
38 B Bl — 7 B e i B9 B 25 A0 60 AR BT A
BIEMBENS LERERNGEED
e Transition risks — the Group reputation
may be impacted due to changing
customer or community perceptions
of said the Group’s contribution to or
detraction from the transition to a lower-
carbon economy
EBERE-HARERHTEHERHE
R BEEUNERMSUREBNE ZE 4 &
b AEEBERERITE

The Group has experienced super typhoons in southern China and
Hong Kong regions in recent years, causing serious damage to the
cities. Floods have also occurred to some extent in Hong Kong, the
PRC Mainland and other countries in recent years. These climate
and weather events can cause physical damage to our assets or
reduce operational efficiency, increase our repair and maintenance
costs, and service disruptions for customers or even temporarily halt
our operations. The Company’s operations may also be directly and
indirectly affected by these events, such as damage to assets along
the supply chain. Over the years, the Group has taken a series of
measures for the supply chain to assist the Company in responding
to these climate events, and has also implemented targeted
measures, taking into account of asset type, location and relevance.

The Group is prepared to address the threat posed by climate
change to our business and the community, and with an anticipation
of the Group’s future carbon intensity trajectory, we are determined
to achieve our goal of providing a safe, reliable and affordable
service to our customers.

Opportunities

s

Transitioning to low carbon economy market
to meet government decarbonization targets
EMEREETHEE  UBRBUT KRS
12

Opportunities arising from transition enablers
IR R R R E L RIS

To work as a pioneer in the industry and
build up the relevant reputations

PR AT R ZIIAHRAE R
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SOCIAL ASPECTS

Employment and Labour Practices

Employment

The Group takes all measures to ensure that our statutory duties
and responsibilities as an employer are duly complied within
our operating locations. The Group adopts a serious view and
attaches great importance to complying with all the labour laws on
employment, employee compensation, etc., which are applicable to
our office operating locations.

In this connection, the Group has formulated policies and regulations
on employment and other labour welfare and protection matters
which include but not limited to compensation and dismissal,
recruitment and promotion, working hours, rest periods, equal
opportunity, diversity, anti-discrimination and other benefits. The
Group also strives to provide equal opportunity for our staff in
recruitment, promotion, compensation and benefits and is dedicated
to establish and promote a fair, harmonious and respectful
workplace.

The Group strictly abides by the laws and regulations of the PRC
Mainland and Hong Kong regarding employment, including but not
limited to the Labour Contract Law of the PRC ((hE%EIERE
3£)) | the Social Insurance Law of the PRC ((FREI*T & 1RE5%)), the
Employment Promotion Law of the PRC ((FEFEZER %)), Hong
Kong’s Employment Ordinance (Cap.57), Disability Discrimination
Ordinance (Cap.487), Sex Discrimination Ordinance (Cap.480) and
other laws and regulations.

The Group provides and maintains employment welfare and benefits
for our staff, including but not limited to mandatory provident fund,
medical insurance and work injury insurance. Staffs are entitled to
paid leave on public holidays and personal occasions like wedding
and maternity. Terms and employment conditions of all employees
are entered into written contracts signed by the employee and
a representative of the Group. Office staffs work 8.5 hours on
weekdays and staffs working in the processing facility work 9 hours
on weekdays.

The Group is committed to creating a fair employment environment
with equal opportunity. All applications for vacancies, transfers and
promotions receive fair consideration regardless of age, race, colour,
religion, gender, sexual orientation, disability or other discriminating
basis. The Group seeks to provide a fair playing field for all
employees.

BIRIERBRAR | Z2=FF#K
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The Group has established qualifications and requirements for
each job. Processing for recruitment or promotion is carried out
by the human resources department in an open and transparent
manner. Employee remunerations are determined with reference to
the prevailing market level as well as the competency, qualification
and experience of the individual employee. Salary payment will
be credited to the bank account of the employee within the last
working day of each month. To enhance employee cohesion and
foster morale and productivity, we have a Group culture of holding
gatherings for all employees at various festivals like Mid-Autumn,
Winter Solstice and Annual Dinner every year.

In the reporting period, the Group is strictly in compliance with
relevant laws and regulations in this regard and has not found any
material non-compliance or violation of relevant laws and regulations.
The Group has received no complaints, warnings, litigations or fine
from the law enforcing agents or the staff.

FEBEABBAUTIEEREZRER -
BREAREFHANERSBURBN G R
To-REHMTL2ZRITHH KT UKRER
BENEN BERERMEE FHITRE
BANERRE—EIFEHFEARENRITR
P-RRESEENRBEN - TRKREESND &
EENXCEEMAERESFRHH WH
MRERERBRE) AR —E-

REMAN AEENERSERTHERER
FER RBEEREMNEARTSHRIAERNE
RZRRRANEER TEKERBHEA
BRETHRF LS AT
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As at 31 December 2023, the Group had 23 employees. The data of
Group’s number of employees and turnover by type in the reporting

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

period are listed as below:

BRI LG REBHRS

HE_ S _=—F+_"_A=+—HL1 Kx&EH
B3R EE - REPHRNAEFRZEEE DB
BEABER B REAMFTHZMT :

2023
—F=-=

Employee Number

EEAH

BIRIERBRAR | Z2=FF#K

Total number
mE
By Gender
Eccg kil
Male
s
Female
Z
By Age Group
EigcSac izl
Below 30
30 LR
30-50
30-505%
Above 50
505 M £
By Level
AR
Top management
SREIRE
Middle management
FREEE
General staff
—mRAB
Other
Hith
By Employment Type
ZEEHRR
Full-time
2
Part-time
SR
By Geographical Region
i I8 (& i
PRC Mainland
R A 3
Hong Kong
b
Singapore
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2023

—F=-=

Employee Turnover Rate’® Overall number (Turnover rate) 4 (17%)
BB Kb BRARAY (RELEE)

By Gender

Eccg kil
Male (Turnover rate) 1 (9%)
BN (BHRKLEE)
Female (Turnover rate) 3 (25%)
A EMRREEE)

By Age Group

EigcSac izl
Below 30 (Turnover rate) 1 (100%)
308 A ™ A B ORKEER)
30-50 (Turnover rate) 2 (14%)
30-50/% A 8 (Fik EE =)
Above 50 (Turnover rate) 1 (13%)
50 A £ A B ORKEER)

By Geographical Region

¥ ith 38 (& i
PRC Mainland (Turnover rate) 4 (40%)
FRE A A B Ok =)
Hong Kong (Turnover rate) 0 (0%)
BENE (RKEER)
Singapore (Turnover rate) 0 (0%)
ooy Ok tb =)

1 Turnover rate = number of employees in the specified category leaving  '° MR LR =2 F 2R R OB A MR LU R AR
employment/number of employees in the specified category at the end of the BlEEMRE-
reporting period.
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Health and Safety

The Group is committed to complying with all the health and safety
statutory requirements applicable to us to safeguard the health
and safety of our employees. In accordance with the Hong Kong’s
Employees’ Compensation Ordinance (Cap. 282), the Group has
taken out employee compensations insurance for all qualified
employees. In case of accidents, employees are required to notify
their superior. Regardless of whether the accident is minor or
serious, the superior should take appropriate measures to mitigate
the impact and avoid any further recurrence or damage.

The Group is strictly in compliance with relevant laws and regulations
in the PRC Mainland and Hong Kong regarding occupational health
and safety, including but not limited to the Labour Law of the
PRC ((ThEI%Ehi%)), the Law of the PRC on the Prevention and
Treatment of Occupational Diseases ((FEEZERINAEZE)), the
Fire Control Law of the PRC ({FEIHBAEY), the Hong Kong's
Occupational Safety and Health Ordinance (Cap. 509), the Factories
and Industrial Undertakings Ordinance (Cap. 59), the Occupiers
Liability Ordinance (Cap. 314), the Boilers and Pressure Vessels
Ordinance (Cap. 56) and other laws and regulations.

Our metal processing facility is the operation which may give rise to
the potential of causing significant impact on health and safety. The
Group is always mindful of this risk and has given great attention
to the metal processing operation. The Group ensures that the
operation is safe and without risk to our property and people as
far as practicable by complying with all laws, rules, regulations
and standards in Hong Kong. It includes but not limited to on-site
medical and emergency facilities, all relevant required medical and
safety equipment. In the reporting period, our metal processing
facility passed all relevant government inspections with regard to
means of escape and fire safety, plants and equipment and there
was no accident reported.

BIRIERBRAR | Z2=FF#K
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The Group had no official record of any fatal accident, major work-
related fatalities and work injuries, lost working days due to work
injury in the reporting period. The data of the Group’s work-related
injuries and fatalities of the past three reporting years are listed as
below:

FEENBRERRNLELEEAERR LS
UEHKRTIEMBRTHFERE RAPBE
ZEREFERTHGTHEHEEINT

2023 2022 2021

—2_= =S B4
Number of work-related fatalities 0 0 0
FTTHARK
Rate of work-related fatalities 0% 0% 0%
AT THEEE
Number of work injuries 0 0 0
HITZEAH
Lost days due to work injury 0 0 0
FTEHEBEETIERH
Development and Training BERIE

The Group adheres great importance to sustainable development
of our employees. Employees are encouraged to formulate their
own training objectives that will equip themselves with the skills and
knowledge necessary for their jobs. The Group upholds an open
and responsible attitude, listens to opinions with an open mind,
and improves its work efficiency through continuous discussion and
introspection. Looking ahead, we will actively improve employee
training policies and rules, and provide more comprehensive training
programs for employees on occupational safety, professional
knowledge and environmental awareness.

AEEERUMEENFERE R R
ETRIBESNFINER USHIFREE
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As at 31 December 2023, the employee training data of the Group #HE_Z_=F+_B=+—HIlE > &~EEH

are listed as below: BRABINNEENT -
2023
Number of Trained Employee and Overall 6 (26%)
percentage'” BR
BIIAB KRB L
By Gender
Eccg kil
Male 4 (36%)
%
Female 2 (17%)
Z
By Level
B 4R
Top management 5 (71%)
BREERE
Middle management 0 (0%)
iR E IR
General staff 1 (8%)
—mRAE
Other 0 (0%)
Hith
i Percentage of trained employee = Number of employees received training 17 A BE D =R S BB IEINAY RS
during the reporting period/Number of employees at the end of the reporting HAARET AH-

period.
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2023
—EE =
Average Training Hours (hour/ Overall 5.30
employee)® e
FIIENEFE (hEF B T) e
By Gender
Ecgkabill
Male 8.73
%
Female 217
7
By Level
YR AR
Top management 17.1
SREIERE
Middle management 0
PR EIEE
General staff 0.15
—mRAE
Other 0
Hith

Due to the normalisation in the PRC Mainland after the pandemic,
to allow the Group’s business operation accelerate to pre-pandemic
levels, the Group delayed the arrangement of training courses,
resulting in a decrease in the average number of training hours.
However, the Group will timely adjust the arrangement of the training
courses provided to employees in the future, such as holding online
training, to ensure that employees can obtain reasonable training
and development opportunities.

. Average Training Hours = Total training hours during the reporting period/Total
number of employees at the end of the reporting period.
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Labour Standards

The Group adopts the applicable statutory standard as its minimum
standard on labour protection and welfare. The Group is committed
to ensuring its stringent compliance. In addition, the Group adopts
a serious view and attaches great importance to the compliance of
statutory duties and obligations as an employer.

The Group is adamant in banning and prohibiting the employment
of child labour, illegal workers and forced labour and it is achieved
through the recruitment and employment processes at source by the
human resources department. The human resources department has
been fully charged with the statutory duties and is being oversighted
by the senior levels with constant reviews at periodic intervals.

Any form of child labour and forced labour is prohibited within the
Group. To prevent and deter any form of child labour and forced
labour in business, the Group would verify the actual age of the
applicants during the recruitment process. All job applicants are
required to submit their credentials like academic qualifications,
professional skill certificates, references, and identity card for
verification and record purpose during recruitment. If any violation is
discovered, the Group will handle it in a serious manner. Depending
on the actual situation, the cases will be handled in accordance with
national and local laws and regulations, and the Group’s internal
practices.

The Group strictly regulates and supervises the recruitment process,
performs the responsibilities of supervision and management and
as far as possible to prevent any breach of relevant laws and
regulations on the employment of illegal or forced child labour, etc.
Measures and steps are established and taken to examine and verify
the personal information of the applicants in the recruitment process
in accordance with the statutory employment requirements in an
effort to eliminate any potential non-compliance. In addition, other
technical skills or academic credentials required of a job are also
checked and examined. The Group strictly complies with the relevant
labour laws and regulations in the PRC Mainland and Hong Kong,
including but not limited to those listed in the “Employment” section
of the Report, and Law of the PRC on the Protection of Minors
(P BEKREEAREZE)), Employment of Children Regulation in
Hong Kong’s Employment Ordinance (Cap. 57) and other laws and
regulations. Various statutory provisions on labour protection, safety
and health are closely monitored and duly complied with. Employee
remuneration, compensation and welfare are duly paid on time in
accordance with the statutory time limit.
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The Group is committed to discharging our obligations as a
responsible employer. Since the establishment of the Group, we
have fully complied with these employment provisions, honoured all
of its obligations towards staff and no labour disputes or litigations
were reported for the year. In the reporting period, the Group had no
official record of any material non-compliance or breach of relevant
laws and regulations regarding child labour and forced labour.

Operation Practices

Supply Chain Management

In our supply chain management, the Groups primarily looks for
factors like fit for purpose, cost-effectiveness, supply reliability and
quality assurance. Where necessary and appropriate, considerations
on the impact on the environment and social risks are also taken into
account.

Our purchases include various types of metals, such as steel
fastener materials, gold, silver, standard metal or metal parts of
copper, aluminium, nickel, etc., as well as commodities such as
copper and iron ore and ferronickel.

To ensure a stable, quality assured, cost-efficient and well-managed
supply chain, the Group has issued and implemented a clear
procurement management rules and guidelines containing policies
and procedures with respect to procurement including quality
control, warehousing, payment, documentation approval process,
and methods of payment.

The Group’s relationships with its suppliers are stable and the Group
did not experience any major difficulty in obtaining adequate supplies
of raw materials to meet its production requirements in the past.

Suppliers are chosen based on the supplier’s continuous ability to
guarantee satisfactory product quantity and quality, reasonable price
and timely delivery. When selecting suppliers, the Group requires
potential suppliers to provide relevant certifications/documents and
to arrange for site visits.

In the reporting period, suppliers of our metal business consisted of
7 suppliers from Singapore, 7 suppliers from the PRC Mainland and
2 local suppliers from Hong Kong. For other business, there was 1
supplier from the PRC Mainland.
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Product Responsibility

Recommended by the ESG Reporting Guide, with reference
to the Group’s businesses, there are 4 major areas on product
responsibility which would have an impact on our businesses. They
are product quality and labelling; customer services and complaints
handling; intellectual property rights; and data protection and
privacy.

Products Quality and Labelling

Our products include various types of metals. In the reporting period,
the Group’s business operation coverage included commodities
trading, and our products mainly comprised steel fastener materials,
gold, silver, London Metal Exchange delivery products, standard
metal or metal parts of copper, aluminium, nickel, etc., as well as
commodities such as copper and iron ore and ferronickel. Due to the
nature of metals, our products have a relatively long lifecycle and we
do not expect to have any product returns and warranty problems
such that there is no such requirement for a policy.

Furthermore, in Hong Kong, for silver, apart from the Hong Kong's
Trade Description Ordinance (Cap. 362) (“TDO”), there is no law or
regulation which specifically governs the purity and fineness of silver.
Nevertheless, the Good Delivery Rules of the London Bullion Market
Association (“LBMA”) provide for a set of specifications for silver,
including purity and fineness. The minimum acceptable fineness of
good delivery silver bar is 999.0 parts per thousand silver, meaning
a purity of 99.90%. Such certification is not obligatory nor a legal
requirement in Hong Kong. The purity specified in most of our sales
contracts is 99.90% or 99.99%.

For gold, Section 3 of the TDO regulates trade description in relation
to fineness of gold. As to certification, similar to silver, LBMA
provides industry benchmark for fineness and purity of gold under
its Good Delivery Rules. The minimum acceptable fineness of Good
Delivery Gold Bar is 995.0 parts per thousand of fine gold, meaning
a purity of 99.5%. Such certification is not compulsory nor is it a
legal requirement in Hong Kong. The purity specified in most of our
sales contracts is 99.99%, which is higher than such certification.
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Customer Service and Complaints handling

Not only the Group ensures the quality of products and services, but
the Group also requires the return or compensation of products with
quality problems in accordance with the terms of the sales contract.
The Group provides for product returns, recalls or compensation to
all affected customers in a consistent manner and procedure.

As described above, through strict production control, we guarantee
our products have and will meet all the legal and trade standards. In
the reporting period, the Group did not have any product return or
complaints on the quality of our products.

Intellectual Property Rights

Based on the nature of the Group’s businesses, we believe that the
Group’s assets and services are not affected by intellectual property
rights. Besides, the Group ensures that our operations in PRC
Mainland and Hong Kong use copyrighted computer software and
teaching materials. In the reporting period, the Group did not have
any intellectual property rights infringement case against us, same as
the year 2022.

Data Protection and Privacy

The Group maintains internal employee data, supplier data and
customer data for its operations. The information is extremely
sensitive and important, and by law must be safeguarded. To
safeguard the security and confidentiality of the Group’s data and
information in its database, the Group has implemented the following
internal control procedures:

o Access to documents and data: restrict access to information
and the database of its key business activities on a strictly
need-to-know basis by maintaining policies specifying
the access levels and extents of documentation required.
Approval from the management shall be obtained before the
release of documents;

° Storage of electronic data: there are backup policies for
each department in order to safeguard the information in any
unexpected situation; and

° Physical security of the environment: the Group implements
passcode controls in certain working areas in the offices
where access is limited to supervisory employees.

In the reporting period, the Group had no material non-compliance
or breach of relevant laws and regulations in respect of data
protection and privacy matters.
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Anti-corruption

The Group recognises the importance of the value of honesty,
integrity and fairness in our employees and our business activities.
Our general internal control system emphasises clearly and explicitly
the need for such values and their importance in internal policies
and processes on sales, procurement, operations, database control
and finance, thus the adoption of a high standard, especially in the
senior management. We have a zero-tolerance policy on bribery and
corruption in any form or at any level in association with any aspect
of the Group’s activities. These policies encourage all employees to
discharge their duties with integrity and comply with relevant laws
and regulations. The internal control department is responsible for
counter-checking and following up any remedial actions.

The Group is strictly in compliance with relevant national and local
laws and regulations regarding corruption, extortion, fraud and
money laundering, including but not limited to the Company Law of
the PRC ({(FE'ATE)), the Anti-Money Laundering Law of the
PRC (B FEE27E)) , the Anti-Unfair Competition Law of the PRC
(HPBERAIEEFFE L)), the Hong Kong's Prevention of Bribery
Ordinance (Cap. 201) and other laws and regulations. In order to
cultivate employees’ awareness of anti-corruption, the Group has
provided the “Anti-Corruption Programme — A Guide for Listed
Companies” compiled by the Hong Kong Independent Commission
Against Corruption for employees to circulate. The Guide
covers major provisions of the Prevention of Bribery Ordinance,
organizational roles and responsibilities, key components of an anti-
corruption programme and policy, essential elements of a code of
conduct, corruption risk assessment, monitoring and promulgation of
anti-corruption practices.
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In order to maintain good corporate governance, emphasizing
accountability and high degree of transparency, the Group
encourages our employees and other parties who deal with the
Group to report any misconduct, malpractice and irregularity within
the Group. To this purpose, we have established a Whistleblowing
Policy. The policy aims to provide reporting channels and guidance
on reporting possible improprieties in matters of financial reporting or
other matters, and reassurance to “Whistleblowers” of the protection
that the Group will extend to them against unfair disciplinary action
or victimization for any genuine reports made. The policy also lists
out the principles of ethics, which not complying may result in
potential offences of irregularity, including compliance with laws,
rules and regulations. In general, the Whistleblowers can make their
reports to the risk control and disciplinary inspection management
department in writing by post in a sealed envelope clearly marked
“To be opened by addressee only” at the relevant address provided.
The Group reserves the right to take appropriate actions against
anyone who initiates or threatens to initiate retaliation against the
Whistleblowers. In particular, employees who initiate or threaten
retaliation will be subject to disciplinary actions, which may include
summary dismissal. The Whistleblower will be informed of the final
results of the investigation, whenever reasonably practicable.

In the reporting period, there was no material non-compliance
or violations regarding corruptions and no concluded legal case
regarding corruption practices brought against the Group or its
employees.

Community

Community Investment

We believe that corporates should utilize their influence in the
community to promote harmony and strengthen the community
connections. The Group encourages and supports employees and
their family members to participate in charity, volunteering, cultural,
sports and educational services and activities.

While economical activities around the globe are back to usual
due to the reduced impact of the pandemic, we still demand our
employees to abide by basic hygiene measures and enforce some
post-COVID measures, such as placing air purifiers and hand
sanitizers in meeting rooms, fulfiling the employer’s obligation to
safeguard the health and well-being of our employees. We believe
that these measures are able to reduce the risk of virus transmission
from workplace to the community. We are determined to continue
implementing such measures in the long run, with a view to
safeguarding the community. We look forward to engaging in more
community events in the future.
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The Board presents its annual report together with the audited
consolidated financial statements of the Group for the year ended 31
December 2023.

PRINCIPAL ACTIVITIES

The Company is an investment holding company. The principal
activities of the Company’s principal subsidiaries are engaging in
metal business, education management services business and
money lending services business. The principal activities and
other particulars of the subsidiaries are set out in note 27 to the
consolidated financial statements.

RESULTS AND APPROPRIATIONS

The results of the Group for the year ended 31 December 2023 and
the state of the Company’s and the Group’s affairs as at that date
are set out in the consolidated financial statements on pages 125 to
251.

The Board does not recommend the payment of dividend in respect
of the year ended 31 December 2023.

BUSINESS REVIEW AND PERFORMANCE

Review of business and performance

A review of the business of the Company and a discussion and
analysis of the Group’s performance during the year and the outlook
of Company'’s business can be found in the Management Discussion
and Analysis set out on pages 9 to 21 of this annual report. The
discussion forms part of this Directors’ Report.

Principal risks and uncertainties

The Group’s performance may be directly or indirectly affected
by risks and uncertainties relating to the Group’s businesses. The
followings are the principal risk factors facing the Company as
required to be disclosed pursuant to the Companies Ordinance
(Chapter 622 of the Laws of Hong Kong) and are those that could
result in the Group’s business performance, financial condition,
operations results or development prospects materially different from
expected or historical results.
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Competition

Given that the current international situation and the
international economic environment becoming more complex,
severe and uncertain, the significant fluctuation in commodity
prices and the pessimistic medium-term outlook causing
market competition as the Group’s foremost risk. The market
price declines would lead to a severe drag on the metal
supply and so our financial performance. Under a reduction
in the global market size and the shrinkage of the Hong Kong
market, the Group operates in a competitive environment.
The operating result of the Group may be impacted due to
the market constraint. The Group aims to mitigate this risk by
maintaining close relationships with our customers, seeking
to expand our customer base and providing differentiating
services.

Supply of metal materials

We are dependent on the continuous supply of metal products/
materials and metal from a few suppliers. Any shortage or delay
in the supply of metal materials and metal products from them,
any deterioration in our relationships with these suppliers or
any change in their existing marketing strategies may affect
our ability to fulfill our customers’ demand, resulting in adverse
impact on our business and results of operations. In order to
maintain sufficient supply of inventories, the Group makes great
effort to establish good relationship with more suppliers to
secure potential alternative sources of metal supply.

Customer base

Our five largest customers accounted for a significant portion
of our revenue. If any of them were to substantially reduce
the volume and/or the value of the orders it places with us or
were to terminate its business relationship with us entirely, our
revenue level may be adversely affected. In management of
such risk, the Group continues to implement its strategies to
develop and enlarge its customer base, and strives to explore
potential customers to reduce its dependency on specific
clients.
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Operational risk

The Group is exposed to risks of unexpected losses
attributable to human error, systems failures, frauds, or
inadequate internal controls. Responsibility for managing
operational risks basically rests with every function at
departmental levels. The staff is guided by procedure manuals,
limits of authority and reporting framework to carry out the
duties. We identify and assess key operational exposures
continuously and regularly so that appropriate response can
be taken. We aim to mitigate operational risks through proper
policies and procedures, segregation of duties, and timely
and accurate management reports. We review and update the
policies and procedures from time to time so as to maintain a
strong and discipline control environment.

Health and safety

The Group, especially our processing facilities, may be subject
to various risks such as industrial accidents, equipment failure
and other catastrophic events, which could have a material
adverse effect on our business, financial condition, results
of operations and prospects. The Group has developed
health and safety procedures to clearly define roles and
responsibilities in order to identify and mitigate risk. The Group
has no health and safety incidents or reportable accidents
during the year. In addition, the Group arranges insurance
policies to cover the losses or liabilities of such risks.
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Certificates and approvals

The Group requires certain certificates, licences and permits
and approvals for the operation, such as registration as a
chemical waste producer under the Waste Disposal (Chemical
Waste) (General) Regulation (Chapter 354C of the Laws of
Hong Kong), licence for discharge of industrial effluent pursuant
to section 20 of the Water Pollution Control Ordinance (Chapter
3