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A LETTER FROM OUR CHAIRMAN, PRESIDENT AND CEO

TIM LANEY

1Adjusted for 2022 acquisition expenses. Represents a non-GAAP financial measure.  Refer to pages 48-50 of the Form 10K for a reconciliation of these measures.

FELLOW SHAREHOLDERS, 

2023 was a year of building capital while also making 

meaningful investments that we believe will future-proof 

our Company. In a year of heightened industry concern, 

our teams delivered record full year net income and 

a record return on average tangible common equity. 

Through the strategic acquisition of Cambr Solutions, 

LLC (“Cambr”) we further diversified our sources of 

funding and added another source of fee income to be 

leveraged across our franchise. We have continued our 

investments in our services, technology, associates, and 

communities, and we remain a source of strength where 

we do business. 

As we enter 2024, like much of 2023, we will actively 

navigate economic uncertainties, industry-wide deposit 

pressures, and heightened fraud and cybersecurity 

risks. Our teams remain focused on prudent, steady 

growth to fortify our strong capital position and  

provide strength and stability for our clients. Our values 

of integrity and teamwork, coupled with our strong 

foundation and ample liquidity, continue to produce 

solid shareholder returns. 

Financial highlights for the twelve months ended 
December 31, 2023 include:

 • Grew net income $42.51 million to a record  

  $142.0 million, an increase of 42.7%1

 • Delivered record earnings per diluted share  

  of $3.72, an increase of 22%1

 • Grew our tangible book value 10.4%

 • Generated a record full year return on average  

  tangible common equity of 18.2%

 • Delivered loan growth of 6.6% driven by strong  

  loan originations of $1.5 billion   

 • Realized low net charge-offs of just 2 basis  

  points of total loans

 • Grew average total deposits by $1.3 billion or 18.7%

A source of strength to reliably support our clients 
and communities
We adhere to sound banking principles that continue to 

serve us well. Our Board of Directors and Management 

have remained resolute in maintaining a low-to-moderate 

risk profile. Our teams adhere to conservative risk limits 

governing concentrations in our loan portfolio and 

depositor base. The quality of our loan portfolio remains 

very strong. We perform stress testing twice a year, both 

internally and through an external review, the results of 

which affirm the strength of our capital position even in 

the worst economic scenarios. Our prudent approach 

to extending credit coupled with the diversity and 

granularity of our loan portfolio, continues to produce 

strong credit quality with just two basis points of full year 

net charge-offs during 2023. We are focused on building 

the full-client relationship, growing our average total 

deposits 18.7% over the prior year. Our capital position 

remains strong with a Common Equity Tier 1 capital ratio 

of 11.89%, well above the level considered by regulators 

to be well capitalized. Due to our strong capital position 

and ample liquidity, we increased our dividend 8% in 

2023 with a full year dividend of $1.04 per share.

Future-proofing our Company
With a focus on further diversifying our funding sources 

and revenue streams, we completed the acquisition of 

Cambr ® in 2023. This strategic acquisition adds a 
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TIM LANEY

CHAIRMAN, PRESIDENT AND CEO 

SINCERELY,

technology platform that provides access to core 

deposits from accounts offered through financial 

technology companies that provide us with a truly 

unique source of liquidity. Cambr also provides an 

additional source of fee income at a much lower cost of 

operation. We are focused on continued investment in 

Cambr’s technology and see optionality for leveraging 

it within our digital banking solution 2UniFiSM.

We are witnessing changing patterns in how 

businesses choose to bank, and our solution to 

these evolving trends is 2UniFi. We are focused on 

providing alternative digital banking access for small 

and medium-sized businesses, under the safety of a 

regulated bank, to address borrowing, depository 

and cash management needs, while also providing 

information management and access to digital 

payment tools. Our focus is on creating an all-inclusive 

financial ecosystem with a mission of saving business 

owners and operators time and money.   

Fraud in our industry is at an all-time high, and 

we continue to make investments in enhanced 

management systems. Our full-relationship banking 

model has never been more important in ensuring the 

safety of our clients. Our bankers know our clients and 

remain vigilant against fraud.

Doing good for our associates and communities
We are committed to providing a positive and inclusive 

culture within our organization. Through our Doing 

Good Committee and Associate Peer Networks, we 

have sponsored a range of events that have brought 

our associates together and strengthened relationships 

across our organization. We strongly believe that 

inclusivity is a central element in our continued success, 

and we consider it a non-negotiable value. 

Our organization is committed to not only doing good 

in our communities, but doing more. Our annual Do 

More Charity Challenge® was hosted in Kansas City this 

year along with our inaugural Do More Concert. Our 

charity concert raised funds to support Alphapointe, 

a Kansas City non-profit organization that provides 

employment and essential services for people who 

are blind or visually impaired. We were very pleased 

with the support we received from our associates and 

community in producing this meaningful event and are 

excited to make it an annual tradition. Through these Do 

More Charity events, we have raised over $1.7 million in 

charitable contributions for a variety of important non-

profits in our communities since its inception in 2015. 

In addition, our NBH Charitable Foundation provided 

grants to non-profit organizations across our footprint. 

Our associates are equally passionate about doing 

good in our communities. All associates are granted 

eight paid hours each year to donate their time to non-

profit organizations that align with our Community 

Reinvestment Act initiatives, which include financial 

literacy, affordable housing and workforce development. 

I am proud of the steady, solid growth our teams have 

delivered this year. We said we would grow capital in 

2023, and we delivered on that promise. We remain 

focused on delivering best-in-class banking solutions for 

our clients, while protecting our Company through sound 

banking practices.  We believe our strong capital, ample 

liquidity and solid balance sheet position us to perform 

in any economic environment and provide optionality 

to be leveraged for future growth. We are committed 

to operating as a source of strength and stability for our 

clients and communities and look forward to providing 

meaningful returns for our stakeholders in 2024.

Historical Dividend Per Share

CAGR: 9%
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1Adjusted for 2022 acquisition expenses. Represents a non-GAAP financial measure.  Refer to pages 48-50 of the Form 
10K for a reconciliation of these measures.

2023 HIGHLIGHTS

MARKET EXPANSION

Closed and integrated Cambr Solutions, LLC, a deposit acquisition and 

processing platform that generates core deposits from accounts offered 

through financial technology companies

Ranked largest SBA 504 Lender in Utah and recognized as Most Impactful 

SBA 7(a) Lender in Colorado

STRONG FINANCIAL PERFORMANCE

Achieved record pre-provision net revenue growth of 32.4%1

Delivered record full year earnings growth of 42.7%1 with net income of 

$142.0 million and $3.72 earnings per share

Generated record full year return on average tangible common equity of 18.23%

Delivered strong loan origination volume of $1.5 billion, which drove full year 

loan growth of 6.6%

Maintained excellent credit quality with a low 2 basis points of net charge-offs

Grew average total deposits by $1.3 billion or 18.7%

Exercised disciplined expense management with a low efficiency ratio of 54.31%

Generated solid capital growth, increasing our tangible book value by 10.4%

TECHNOLOGY INVESTMENTS

Made significant investments in 2UniFi, further accelerating our vision 

toward developing an all-inclusive digital financial ecosystem for small-and-

medium sized businesses

Developed Cambr technology enhancements to further leverage and drive 

profitability through the Cambr deposit platform

COMMUNITY INVESTMENTS

Completed our 8th Do More Charity Challenge and hosted the inaugural 

Do More Concert, bringing our total contribution to over $1.7 million to 

non-profits in our communities

Continued to support various non-profits throughout our footprint through 

the NBH Charitable Foundation

FROM OUR
CLIENTS

They took us very seriously and 

put what I consider to be a 

tremendous amount of effort 

into helping us achieve our goal.

– Dennis Haggerty Sr.
CEO & CFO,  

Hagbros Precision

“

They understand my business. 

Anytime you can lay your head 

down on a pillow at night and 

not have to worry about money 

problems that makes it great.

– Rollie Bartles
CEO & Owner, 
Club Car Wash

“

It was like a God-send. They 

helped me tremendously so 

that I can grow my business and 

establish my legacy.

– Scott Kelley
Owner, 

Irie Cabinetry

“
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Rock Canyon Bank Acquisition 

Bank of Jackson Hole Acquisition 

Cambr Solutions, LLC 



Source: S&P Global as of December 31, 2023, except Deposits and Top 3 Competitor Combined Deposit Market Shares, 
which reflects data as of June 30, 2023. 

• Focus on client-centered, relationship-driven banking strategy

• Expansion of commercial banking, business banking and specialty businesses  



 
 

• Expansion through organic growth, competitive product and digital offerings  

 
• Expansion through our digital solution 2UniFi.

• Continue to strengthen profitability through organic growth and operating efficiencies  

• Maintain conservative risk profile and sound risk management practices

• Pursue disciplined acquisitions or other expansionary opportunities



Commercial and Industrial Loans

 



 
Non-Owner Occupied Commercial Real Estate Loans

Small Business Administration Loans

Commercial Deposit and Treasury Management Products (including business online and mobile banking)

Business Loans

 

Residential Real Estate Loans



Consumer Loans

 

Deposit Products (including online and mobile banking)





Associate Statistics 

Equity, Diversity and Inclusion  

•

•

•

Associate Development and Training 

Compensation and Benefits 

Community Engagement 



Safety and Respect in the Workplace 





In General 
 

Prompt Corrective Action 
 



Bank Holding Companies as a Source of Strength 
 











Changes in general business and economic conditions could materially and adversely affect us. 
 

Changes in the assumptions underlying our acquisition method of accounting, or other significant accounting estimates could 
affect our financial information and have a material adverse effect on us. 

Our business is highly susceptible to credit risk and fluctuations in the value of real estate and other collateral securing such 
credit. 



We depend on our executive officers and key personnel to implement our strategy and could be harmed by the loss of their 
services. 

Our allowance for credit losses and fair value adjustments may prove to be insufficient to absorb losses inherent in our loan 
or other real estate owned (“OREO”) portfolio. 

Measurement of Credit Losses on Financial 
Instruments

We hold an amount of OREO from time to time, which may lead to volatility in operating expenses and vulnerability to 
declines in real property values. 
 

Environmental issues, including external events such as severe weather, natural disasters, and climate change, as well as 
environmental liability risks associated with our lending activities, could significantly impact our business. 



 

The expanding body of federal, state and local regulation of loan servicing, collections or other aspects of our business may 
increase the cost of compliance and the risks of noncompliance. 
 

Small Business Administration lending is an important and growing part of our business. Our SBA lending program is 
dependent upon the U.S. federal government, and we face specific risks associated with originating SBA loans. 



If we violate U.S. Department of Housing and Urban Development (“HUD”) lending requirements or if the federal 
government shuts down or otherwise fails to fully fund the federal budget, our commercial FHA origination business could be 
adversely affected. 

The fair value of our investment securities can fluctuate due to market conditions outside of our control. 
 

 

We face significant competition from other financial institutions and financial services providers, which may materially and 
adversely affect us. 
 

•

•



•
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•
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•

We may not be able to meet the cash flow requirements of deposit withdrawals and other business needs unless we maintain 
sufficient liquidity. 
 

Like other financial services institutions, our asset and liability structures are monetary in nature. Such structures are 
affected by a variety of factors, including changes in interest rates, which can impact the value of financial instruments held 
by us. 
 



We are highly dependent on the internet, cloud technologies and third-party providers. Systems failures or interruptions could 
have a material adverse effect on us. 
 

A failure in or breach of our security systems or infrastructure, or those of our third-party providers, could result in financial 
losses to us or in the disclosure or misuse of confidential or proprietary information, including client information, or could 
trigger further regulatory and financial penalty if determined to be non-compliant with evolving privacy and data protection 
laws. These events could have a material adverse effect on the Company. 
 



Our Business may be adversely affected by an increasing prevalence of fraud and other financial crimes. 

The value of our mortgage and Small Business Administration servicing rights can decline during periods of falling interest 
rates, and we may be required to take a charge against earnings for the decreased value. 

We may be required to repurchase mortgage loans or reimburse investors and others as a result of breaches in contractual 
representations and warranties. 



The required accounting treatment of loans we acquire through acquisitions could result in higher net interest margins and 
interest income in current periods and lower net interest margins and interest income in future periods.  

We have recorded goodwill as a result of acquisitions that can significantly affect our earnings if it becomes impaired. 

We face risks due to our mortgage banking activities that could negatively impact net income and profitability. 

•
•

•

•

 



Our investments in financial technology companies and initiatives subject us to material financial, reputational and strategic 
risks. 

We may not be able to effectively manage our growth or other expansionary activity. 
 

•

•
•
•
•



We face increased risk of claims and litigation relating to our fiduciary responsibilities in connection with our trust and 
wealth management business. 

Our digital growth strategy may subject us to additional operational, strategic, reputational and regulatory risks. 

Our acquisitions generally will require regulatory approvals, and failure to obtain them would restrict our growth. 
 



•
•

•
•
•

•

To the extent that we are unable to identify and consummate attractive acquisitions, or continue to increase loans through 
organic loan growth, we may be unable to successfully implement our growth strategy, which could materially and adversely 
affect us. 

Projected operating results for businesses acquired by us may be inaccurate and may vary significantly from actual results. 
To the extent that we make acquisitions that involve distressed assets, we may not be able to realize the value we predict from 
these assets or make sufficient provision for future losses in the value of, or accurately estimate the future write-downs to be 
taken in respect of, these assets. 



Our use of appraisals in deciding whether to make loans secured by real property does not ensure that the value of the real 
property collateral will be sufficient to repay our loans.

We operate in a highly regulated environment and the laws and regulations that govern our operations, corporate 
governance, executive compensation and accounting principles, or changes in them, or our failure to comply with them, 
could materially and adversely affect us. 
 

We will be subject to increased regulation once our total consolidated assets exceed $10 billion. 



The FDIC’s restoration plan for the DIF and any related increased assessment rates could materially and adversely affect us. 

Federal and state banking agencies periodically conduct examinations of our business, including compliance with laws and 
regulations, and our failure to comply with any supervisory actions to which we become subject as a result of such 
examinations could materially and adversely affect us. 

We are subject to the Community Reinvestment Act and fair lending laws, and failure to comply with these laws could lead to 
a wide variety of sanctions. 



The Federal Reserve may require us to commit capital resources to support our subsidiary banks. 

We face a risk of noncompliance and enforcement action with the Bank Secrecy Act and other anti-money laundering statutes 
and regulations. 

Federal, state and local consumer lending laws may restrict our ability to originate certain mortgage loans or increase our 
risk of liability with respect to such loans and could increase our cost of doing business. 

Our ability to pay dividends is subject to regulatory limitations and our bank subsidiary’s ability to pay dividends to us is 
also subject to regulatory limitations. 



 
Tax legislation initiatives or challenges to our tax positions could adversely affect our results of operations and financial 
condition. 
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 Period Ending
Index 





The following management's discussion and analysis of our financial condition and results of operations should be read in 
conjunction with our consolidated financial statements and related notes as of and for the years ended December 31, 2023, 
2022, and 2021, and with the other financial and statistical data presented in this annual report. This discussion and analysis 
contains forward-looking statements that involve risks, uncertainties and assumptions that may cause actual results to differ 
materially from management's expectations. Factors that could cause such differences are discussed in the section entitled 
“Cautionary Note Regarding Forward-Looking Statements” and “Risk Factors” and should be read herewith. 
 
Management’s discussion focuses on 2023 results compared to 2022. For a discussion of 2022 results compared to 2021, 
refer to the Company’s Annual Report on Form 10 - K for the year ended December 31, 2022. 
 
All amounts are in thousands, except share and per share data, or as otherwise noted. 

Profitability and returns 
 

•

•

•

Strategic execution  
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•



Loan portfolio 

•
•

•

•

•

•
•

Credit quality 
 

•

•

•

•

Client deposit funded balance sheet 
 

•
•

•

•

•

•

Liquidity 

•

•

•



Revenues  

•

•

•

•

Expenses 
 

•

•

•

Strong capital position 
 

•

•

Key Challenges 
 

















Allowance for credit losses

Accounting for Acquired Loans 

Income Taxes Improvements to Income Tax Disclosures



Investment securities 
 





FRB and FHLB stock 

Other non-marketable securities 

Loans overview 









Asset quality 
 

Financial Instruments—Credit Losses Troubled Debt Restructurings and Vintage 
Disclosures

Non-performing assets and past due loans 
 



Financial Instruments—Credit Losses Troubled Debt 
Restructurings and Vintage Disclosures

Allowance for credit losses 
 



•
•
•
•

Total ACL 



Measurement of Credit Losses on Financial 
Instruments



Deposits 
 



 
Long-term debt

 



Other borrowings 

Overview of results of operations 
 

Net interest income 
 







Provision for credit losses  
 



Non-interest income 
 

Non-interest expense 
 

 



Income taxes 
 

Liquidity 





Capital 

• Repricing risk

• Option risk

• Yield curve risk
• Basis risk



Impact of Inflation and Changing Prices 



Asset/Liability Management and Interest Rate Risk

Opinion on the Consolidated Financial Statements 



Basis for Opinion 

Critical Audit Matter 
 

Allowance for credit losses for loans individually evaluated on a collective basis 





See accompanying notes to the consolidated financial statements.



See accompanying notes to the consolidated financial statements. 



See accompanying notes to the consolidated financial statements. 



See accompanying notes to the consolidated financial statements. 
 

  



Supplemental disclosure of cash flow information during the period:

Supplemental schedule of non-cash activities: 

See accompanying notes to the consolidated financial statements. 



a) Cash and cash equivalents

 
b) Investment securities

 
 



c) Non-marketable securities

 
 
d) Loans receivable—

 



e) Loans held for sale—

 
f) Allowance for credit losses



Unfunded loan commitments 

 
g) Premises and equipment



 
h) Goodwill and intangible assets

i) Reserve for Mortgage Loan Repurchase Losses–



j) Other real estate owned

 
 
k) Bank-owned life insurance

 
 
l) Securities purchased under agreements to resell and securities sold under agreements to repurchase

 
 
m) Stock-based compensation

 
 



 
n) Income taxes

 
 

o) Earnings per share

 
 
p) Interest Rate Swap Derivatives

 
 



q) Treasury stock

r) Acquisition activities

 
 

Financial Instruments—Credit Losses Troubled Debt 
Restructurings and Vintage Disclosures

Derivatives and Hedging Fair Value Hedging – Portfolio Layer 
Method

Derivatives and Hedging
Targeted Improvements to Accounting for Hedging Activities

Reference Rate Reform Facilitation of the Effects of Reference 
Rate Reform on Financial Reporting

Reference Rate Reform Deferral of the Sunset Date of Topic 848



Available-for-sale 







Held-to-maturity 
 





FRB and FHLB stock 

Other non-marketable securities 









Gross charge-offs:  Commercial 
and industrial  —   12 215 — 47 3    —   — 277

Gross charge-offs:  Commercial  —   12 215 — 47 3    —   — 277

Gross charge-offs:  Senior lien  —   — — — — 48    —   — 48



Gross charge-offs:  Residential real 
estate  —   — — — — 48    —   — 48

Gross charge-offs:  Consumer  1,225 13 1 2 1 8    —   — 1,250

Gross charge-offs:  Total loans  1,225    25    216    2    48    59    —    —    1,575





Loans evaluated individually 

Loan modifications 

Financial Instruments—Credit Losses Troubled Debt 
Restructurings and Vintage Disclosures











Goodwill and other intangible assets 



Servicing Rights 

Mortgage servicing rights



SBA servicing asset 



Securities sold under agreements to repurchase



Federal Home Loan Bank advances 

Long-term debt





Service charges and other account-related fees

Bank card fees

Other non-interest income



Other non-interest expense

   In-scope of Topic 606: 

   In-scope of Topic 606: 

Contract acquisition costs



Stock options 



Restricted stock awards

Performance stock units 
 



Employee stock purchase plan  
 



(a) Income taxes 
 



(b) Tax Rate Reconciliation 

(c) Significant Components of Deferred Taxes 
 



Risk management objective of using derivatives 
 

Fair values of derivative instruments on the balance sheet 
 



Cash flow hedges  

Fair value hedges  

Non-designated hedges 
 



Effect of derivative instruments on the consolidated statements of operations and accumulated other comprehensive income 
 



Credit-risk-related contingent features 
 

Commitments to fund loans

 

Credit card lines of credit



 
Unfunded commitments under lines of credit

 
 
Commercial and standby letters of credit

 
 
Contingencies 
 

 

•

•



•

Fair Value of Financial Instruments Measured on a Recurring Basis 
 
Investment securities available-for-sale

Loans held for sale

 
 
Interest rate swap derivatives

 



Mortgage banking derivatives

 



Fair Value of Financial Instruments Measured on a Non-recurring Basis 
 

Individually evaluated loans

OREO

Mortgage servicing rights



SBA servicing asset

Premises and equipment





Cambr Solutions, LLC 

Business Combinations

Fair Value Measurements and 
Disclosures



Other intangibles

Business Combinations

Fair Value Measurements 
and Disclosures



Rock Canyon Bank 

Cash and due from banks

Loans, net



Core deposit and other intangibles

Deposits

Accounting for acquired loans 

Bank of Jackson Hole 



Cash and due from banks

Investment securities

Loans, net



Core deposit and other intangibles

Deposits

Long-term debt

Accounting for acquired loans 







Internal Control—Integrated Framework (2013)
,



 
Opinion on Internal Control Over Financial Reporting 

Basis for Opinion 

Definition and Limitations of Internal Control Over Financial Reporting 
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Corporate Headquarters 

Stock Exchange Listings 

Independent Accountants 

Transfer Agent, Registrar and 
Dividend Disbursing Agent 



LOCATIONS

Source: SNL Financial.  Financial information and rank as of June 30, 2023.  NBH Bank banking centers as of 
December 31, 2023.  NBH Bank, Community Banks of Colorado, Bank Midwest, Hillcrest Bank, Bank of Jackson 
Hole and the corresponding logo marks, are trademarks and service marks, as applicable, of National Bank 
Holdings Corporation.

Headquartered in Denver, Colorado

NBH Bank operates under a single charter utilizing a centralized core technology 

platform and operating policies with the following brand names: Community Banks 

of Colorado and Community Banks Mortgage, a division of NBH Bank in Colorado; 

Bank Midwest and Bank Midwest Mortgage in Kansas and Missouri; Hillcrest Bank 

and Hillcrest Bank Mortgage in Texas, Utah, Idaho and New Mexico; and Bank of 

Jackson Hole in Wyoming. Our trust and wealth management business is operated 

under the separately chartered Bank of Jackson Hole Trust.

BANK OF JACKSON HOLE TRUST

NBH BANK

Ranks 4th in market share of  Colorado 

headquartered banks

Ranks 6th in market share of Kansas City  

MSA among local banks

Largest SBA 504 Lender in the State of Utah

Ranks #1 in deposits in Jackson,  

Wyoming-Idaho MSA

Offers Trust and Wealth Management 

solutions across our bank footprint, with 

the ability to capitalize on Wyoming’s 

favorable trust laws and tax advantages.

There has not been one 

commitment that the Bank has 

made with me that they have 

not followed through on. They 

really just wanted to find a way 

they could help us.

– Andrew Smith
Managing Director,  

Savory Fund

“

Since our initial conversation, 

throughout the underwriting/

approval process, closing the 

transaction and our interactions 

even today as a proud client 

of the Bank, I can’t say enough 

about the Bank.  I speak for the 

executive team here at Vintage 

when I say that we couldn’t be 

more confident and pleased 

with our partnership. 

– Seth Bayless
VP & COO,  

Vintage Stock

“
FROM OUR

CLIENTS




