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Company Profile

PCB Bank Headquarters

PCB Bancorp (“PCB") is the parent company of PCB Bank
(the “Bank”), a community bank founded in 2003 with a
mission to help first generation Asian-American immigrants
realize the American dream through business ownership.

The Bank is a full-service bank that offers a broad range of
loans along with deposit products focused on individuals,
professionals, and small-to-medium sized businesses.

The Bank serves a diverse customer base through its 16
branch locations, 11 full-service branches in Los Angeles
and Orange counties, California, three full-service branches
on the East Coast (Bayside, New York, and Englewood
Cliffs and Palisade Park, New Jersey), two full-service
branches in Texas (Carroliton and Dallas), as well as seven
loan production offices (“LPOs") in six states serving a
diverse ethnic background. The Bank is one of the leading
banks in the Korean-American community.

As we celebrate 20 years
of impact, We can look to
our future together.
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Dear Shareholders:

In Sept?mber 2.023: Yve celebrated our 20th anniversary 2023 was marked with significant challenges to the banking
of serving the financial needs of our customers and industry that included the unforeseen failures of three

communities that we operate in. e high-profile regional banks, the run-up of interest rates by

.‘. .I ’ - - the Fed to address the high inflation rate, and the geopolitical

e ’ turmoil in Ukraine and the Middle East. Notwithstanding
these challenges, we are proud of our bank’s resiliency
and our resolve to keep delivering beyond our customers'
expectations and supporting the needs of the communities
we serve as their trusted business partner. By working
together as a single unit, the PCB team accomplished

We a re ba n ke rS con necti ng people numerous achievements in 2023 that we believe pave a path

for continued progress on our strategic initiatives and provide

Wlth the|r d rea mS. a solid platform from which our bank will be able to navigate

through the uncertainties in the years ahead:

* New Vision and Mission Statements: After much deliberation,
we unveiled our new Vision Statement of “We are bankers
connecting people with their dreams” and Mission Statements
“Focusing on partnering with our business clients,” “Cultivating
and empowering our employees,” and “Being a responsible
corporate citizen in building the communities we serve”.

e 20-year Anniversary Celebration: In September 2023, we
celebrated our 20th anniversary of serving the financial
needs of our customers and communities that we operate in.

Sang Young Lee Chairman of the Board
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Henry Kim President & Chief Executive Officer
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Henry Kim

“

President & CEQ. PCB Ba

£ pcB BANK

* New and Improved Bank Website: In December 2023, we rolled
out a completely upgraded website with improved usability
and advanced features that enhance the user experience and
provide swift, pertinent information.

e Upgraded Core System: Our new core system conversion
is scheduled for 2024 and will continue to strengthen our
technology infrastructure with greater
capabilities designed to improve the
user experience and deliver enhanced
banking services to both our commercial
and retail customers. This significant
investment underscores our commitment
to consistently improve upon our digital
banking platform.

e Double-Digit Growth in Loans and
Deposits: Our loans outstanding balance
increased $260 million year-over-year,
or 12.6%, to $2.33 billion, and our total
deposits increased $306 million, or 14.9%, to $2.35 billion at
year-end 2023, all the while we maintained strong asset quality
and robust capital ratios.

e Commitment to Community Service: One of our missions is to
“Build strong and thriving communities together by embracing
our corporate and social responsibilities”. In 2023, the PCB
team provided more than 1,000 hours of community service.

The participation of nearly 40% of our teammates is a testament to
our employees’ embracement of this corporate mission.

Despite several years of pandemic-related turbulence, our strong
balance sheet and robust capital levels position us well to navigate
the ongoing uncertainties in the macroeconomic environment. We
are prepared to confront the challenges of moderated asset growth
expectations and prolonged elevated inflation.
In spite of the prevailing economic sentiment,
we willremainvigilantand proactiveintackling
the challenged and extremely competitive
market conditions in the coming years.

With that in mind, we summarize our key
strategic initiatives as follows:

e Talent Development and Retention: Our
track record over the past 20 years has
proven that the foundation of success rests
on a talented team of individuals working
in unison to build a formidable bank franchise. We will continue to
develop the talent of our teammates and augment our programs for
professional growth and personal success.

» Total Relationship Banking: One of our missionsis to “Partner with our
business clients for success by providing total relationship banking".
Our focus is to build great business banking client relationships
based on trust over the long run, meeting all their banking needs,
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PCB Bank is a Los Angeles-based bank,
California state-chartered in 2003 by a small team of
Korean Americans with expertise in business banking.

Left to Right Andrew Chung Executive Vice President & Chief Risk Officer, David W. Kim Executive Vice President & Chief Banking Officer,
Henry Kim President & Chief Executive Officer, Timothy Chang Executive Vice President & Chief Financial Officer
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and mutually benefiting by prospering together.

e Middle-Market Customer Growth: We will capitalize on our
asset growth, enhanced technology platform, and strong
corporate brand image to expand our services to middle-market
companies and to penetrate more subsidiaries of Korean national
conglomerates operating in the United States. We believe our
new Core system conversion scheduled for 2024 with improved
online banking platform and cash management capabilities will
better enable us to capture and retain such valuable customers.

e Technology and Risk Management: We will continue to
prudently invest in technologies to enhance our digital
infrastructure and in-training to improve our operational
efficiencies and to better enable us to timely detect and mitigate
risks to ourfranchise. Inadditionto our new Core system upgrade,
we expect other planned automation, cybersecurity and
regulatory-related technology tools will lead to process
improvements and strengthened risk management capabilities.

» Geographic Market Expansion: Although we expect to moderate
our expansion into new markets in the near term relative to our
more recent history due to the uncertain market conditions, we
willnot relent on our strategic expansion into those markets where
we already have a presence through loan production offices.

In closing, we want to emphasize our thoughts on our new Vision

Statement. “We are bankers connecting people with their dreams” is
more than a simple cliché. Our Vision Statement is our commitment
and a promise we make to our community, valued customers,
and shareholders. We are committed to instilling it as our core
professional value and to firmly ingrain it as part of our corporate
culture.

Time-after-time, we have proven our ability to effectively adapt
to rapidly changing conditions and capitalize on new and unique
opportunities with the ultimate goal of better serving our customers
and maximizing the value for our shareholders.

On behalf of our Board of Directors and employees, thank you for

your continued support, trust, and confidence in PCB as we continue
our journey to a greater tomorrow.

Sincerely,

== Vit

Sang Young Lee Henry Kim

Chairman of the Board President & Chief Executive Officer
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£ pca sancor?

(In Millions)

2019 2020 2021

2022 2023

AS OF OR FORTHE YEARS ENDED DECEMBER 31,

(dollars in thousands except share and per share data) 2023 2022 2021 2020 2019
BALANCE SHEET DATA

Total assets S 2,789,506 | $ 2420036 | S 2149735 | S 1922853 |$ 1,746,328
Net loans* 2,301,074 2,043,932 1,746,850 1,559,047 1,438,426
Total deposits 2,351,612 2,045,983 1,867,134 1,594,851 1,479,307
Shareholders’equity 348,872 335,442 256,286 233,788 226,834
STATEMENT OF INCOME DATA

Interest income $ 151,177 | $ 101,751 |$ 81,472 79,761 S 92945
Interest expense 62,673 12,119 4,335 13,572 23911

Net interest income 88,504 89,632 77,137 66,189 69,034
Provision (reverse) for loan losses (132) 3,602 (4,596) 13,219 4,237
Noninterest income 10,683 14,499 18,434 11,740 11,869
Noninterest expenses 56,057 51,126 43,208 41,699 42,315
Income tax expense 12,557 14416 16,856 6,336 10,243
Net income $ 30,705 | S 34987 |$ 40,103 16175 | § 24,108

2019 2020 2021

Total Aseet
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2022 2023

£ pes sancore

(dollars in thousands except share and per share data) 2023 2022 2021 2020 2019
PER SHARE DATA

Book value per common share at year end 2446 | S 2294 |§ 1724 | S 1519 | $ 1444
Tangible common equity per common share** 1962 |$ 1821 |$ 1724 'S 1519 | S 14.44
Basic earnings per common share 2.14 2.35 2.66 1.05 1.52
Diluted earnings per common share 2.12 231 262 1.04 1.49
Weighted-average shares outstanding - basic 14,301,691 14,833,191 15,017,637 15,384,231 15,873,383
Weighted-average shares outstanding - diluted 14,417,938 15,076,348 15,253,820 15,448,892 16,172,282
Shares of common stock outstanding 14,260,440 14,625,474 14,865,825 15,385,878 15,707,016

*includes loans held-for-sale
** Non-GAAP ratio. See See “Non-GAAP Measures” in the accompanying Annual Report on Form 10-K for reconciliation of this measure to its most comparable GAAP measdure.

2019 2020 2021

Total Deposit

Net Loans*

2022 2023 /

(In Thousands)

2019 2020 2021

2022 2023

Net Income
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Sang Young Lee

Chairman of the Board
President & CEO

Lee's Gold & Diamond Import, Inc.

.

I =

Board of Directors

Haeyoung Cho

Former President & CEO
PCB Bancorp & PCB Bank
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Daniel Cho

President & CEO
Maya Tech.

Janice Chung

President & CEO
BIC Technologies Group

Daniel Park

Partner
KNP, LLP

PCB Bancorp's Board of Directors is supported by a distinguished group of leaders and
corporate professionals from various market sectors and industry groups.

Kijun Ahn

Former Project Manager
Moffatt & Nichol

Don Rhee

President & CEO
Active USA, Inc.

Henry Kim

President & Chief Executive Officer
PCB Bancorp & PCB Bank

Board of Directors

Daniel Cho
President & CEO
Maya Tech.

Daniel Park
Partner
KNP, LLP

Don Rhee
President & CEO
Active USA, Inc.

Haeyoung Cho
Former President and CEO
PCB Bancorp & PCB Bank

Henry Kim
President & Chief Executive Officer
PCB Bancorp & PCB Bank

Janice Chung
President & CEO
BIC Technologies Group

Kijun Ahn
Former Project Manager
Moffatt & Nichol

Sang Young Lee

Chairman of the Board

President & CEO

Lee’s Gold & Diamond Import, Inc.

Executive Officers

Henry Kim
President
& Chief Executive Officer

Timothy Chang
Executive Vice President
& Chief Financial Officer

Andrew Chung
Executive Vice President
& Chief Risk Officer
Corporate Secretary

Brian Bang
Executive Vice President
& Chief Credit Officer

David W. Kim
Executive Vice President
& Chief Banking Officer

John Aragon
Executive Vice President
& Chief Information Officer

John Ju
Executive Vice President
& Chief Lending Officer

Justin Chon
Executive Vice President
& Chief Consumer Lending Officer

Mimi Lee
Senior Vice President
& Chief Operations Administrator

Corporate Offices

Headquarters

3701 Wilshire Blvd., Suite 900
Los Angeles, CA 90010
213.210.2000

Commercial Loan Center
3701 Wilshire Blvd., Suite 600
Los Angeles, CA 90010
213.210.2069
« Brian Kim

Senior Vice President & Manager

Residential Mortgage Center

3701 Wilshire Blvd., Suite 600
Los Angeles, CA 90010
213.355.8899
«Jay Lee

Senior Vice President & Manager

SBA Department
3701 Wilshire Blvd., Suite 600
Los Angeles, CA 90010
213.210.2070
« Eunice Kwak

Senior Vice President & Manager

Trade Finance Department
777 E.12th St Suite 200
Los Angeles, CA 90021
213.210.2025
» Yoo Sun Song
First Vice President & Trade Finance
Operations Officer

Corporate Information

Mortgage Warehouse Lending
Department

3550 George Busbee Pkwy., NW Suite 110

Kennesaw, GA 30144
770.212.3020
« Joy Beam-Bums

Senior Vice President & Manager

Regional Offices

Regional Office- Los Angeles
3701 Wilshire Blvd.,, Suite 600
Los Angeles, CA 90010
213.201.5405

« Michael Kang
Senior Vice President &
LA Regional Manager

Regional Office- Orange County
17100 Pioneer Blvd., Suite 440
Artesia, CA 90701

562.207.3060

« Woo Young Choung
Senior Vice President &
OC Regional Manager

Shareholder Information

Independent Public Accountant
Crowe LLP
Sherman Oaks, CA 91403

Registar and Transfer Agent
Computershare
Canton, MA

Legal Counsel
SheppardMullin
San Francisco, CA

Listing of Common Stock

PCB Bancorp’s common stock
is traded on the Nasdag.
[ts symbol is “PCB".
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« 11 Southern
California Branches

- Buena Park
- Cerritos

- Downtown Fashion District

- Fullerton

-Irvine

- Little Tokyo

- Olympic

- Rowland Heights
- Torrance

- Western

- Wilshire

Branches & Loan Production Offices

Broader branch network and convenient services

= Washington LPO

«Los Angeles LPO
«Orange County LPO

« Colorado LPO

« 2 Texas Branches
- Carrolltonk
- Dallas

« Texas LPO

.‘ « 1 New York Branch
‘ - Bayside

+2 New Jersey Branches
- Englewood Cliffs
. - Palisades Park
‘ «Virginia LPO
« Georgia LPO

Branches

California

Buena Park

5400 Beach Blvd,, Suite 101

Buena Park, CA 90621
714.367.7990

« Joanne Kim

Senior Vice President & Branch Manager

Cerritos
17709 Pioneer Blvd.
Artesia, CA 90701
562.207.3060
« Yun Hee Kang
Senior Vice President & Branch Manager

Downtown Fashion District
777 E.12th St,, Suite 200

Los Angeles, CA 90021
213.342.2800

« Thomas Kim

Senior Vice President &

Downtown Regional Manager

Fullerton

5301 Beach Blvd.

Buena Park, CA 90621
714.860.7100

« Joanne Kim

Senior Vice President & Branch Manager

Irvine

13140 Yale Ave.

Irvine, CA 92620

714.263.1800

« Kyoung Soo Yim

Senior Vice President & Branch Manager

Little Tokyo

333 S. Alameda St,, Suite 109

Los Angeles, CA 90013
213.694.4360

« Michael Cho

Senior Vice President & Branch Manager

Olympic
2730 W. Olympic Blvd.
Los Angeles, CA 90006
213.201.5600
« Yeon Ho Lee
Senior Vice President & Branch Manager

Rowland Heights

18160 Colima Rd.

Rowland Heights, CA 91748
626.363.6730

* Hyun Hee “Connie” Kim

Senior Vice President & Branch Manager

Torrance
21303 Hawthorne Blvd.
Torrance, CA 90503
310.755.6900
« Joanne Oh
Senior Vice President & Branch Manager

Western
450 S. Western Ave,, Suite 213
Los Angeles, CA 90020
213.915.5266
« Young Hoon Jang
Senior Vice President & Branch Manager

Wilshire
3701 Wilshire Blvd., Suite 100
Los Angeles, CA 90010
213.210.2001
«Annie Jo

Senior Vice President &

Wilshire Regional Manager

New York/New Jersey

Bayside
220-34 Northern Blvd.
Bayside, NY 11361
347.220.0001
« Jennifer Kim
First Vice President & Branch Manager

Englewood Cliffs
45-47 Sylvan Ave.
Englewood Cliffs, NJ 07632
201.849.6000
« Jungwhan Ryu

Senior Vice President &

NJ/NY Regional Manager

Palisades Park

207 Broad Ave,, Suite 1S
Palisades Park, NJ 07650
201.849.4240

« Chloe Lee

First Vice President & Deputy Branch
Manager

Texas

Carrollton
2630 Old Denton Rd., Suite 120
Carrollton, TX 75007
469.557.8330
« Young Hoon Kim

Vice President & Branch Manager

Dallas
2144 Royal Ln., Suite 102
Dallas, TX 75229
214.550.7660
« Lois Kim
Senior Vice President & Texas
Regional Manager

Loan Production Offices

Colorado LPO

7887 East Belleview Ave., Suite 1100
Denver, CO 80111

303.905.1181

« Kelvin Huh

Senior Vice President & Manager

Georgia LPO

11555 Medlock Bridge Rd., Suite 100
Johns Creek, GA 30097
6784584420

« Karl Chang

Senior Vice President & Manager

678.541.3333
« Seikeun Ahn
Senior Vice President & Manager

Los Angeles LPO

3701 Wilshire Blvd.,, Suite 600
Los Angeles, CA 90010
213.210.2027

« Peter Han

Senior Vice President & Manager

Orange County LPO
13140 Yale Ave.

Irvine, CA 92620
714.263.1810

« Taeho Kim

Senior Vice President & Manager

Texas LPO

2630 Old Denton Rd., Suite 100

Carrollton, TX 75007
214.908.8638
+Simon Lee

Senior Vice President & Manager

Virginia LPO
4000 Legato Rd.,, Suite 1100
Fairfax, VA 22033
703.314.0301

« Yong Jae Park

Senior Vice President & Manager

Washington LPO

14205 SE 36th St., Suite 100
Bellevue, WA 98006
425.519.3736

« Steven Yang

Senior Vice President & Manager
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The complete PCB
2023 Form 10-K is
saved in the
attached USB
(64GB USB)

Branches &
Loan Production Office
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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 10-K
(Mark one)

% ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934
For the fiscal year ended December 31, 2023
or

00 TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934

For the transition period from to
Commission file number 001-38621

PCB Bancorp

(Exact name of registrant as specified in its charter)

California 20-8856755
(State or other jurisdiction of incorporation or organization) (IRS Employer Identification No.)
3701 Wilshire Boulevard, Suite 900, Los Angeles, California 90010
(Address of principal executive offices) (Zip Code)

(213) 210-2000
(Registrant’s telephone number, including area code)

Securities Registered Pursuant to Section 12(b) of the Act:

Title of Each Class Trading Symbol(s) Name of Each Exchange on Which Registered

Common Stock, No Par Value PCB Nasdaq Global Select Market

Securities Registered Pursuant to Section 12(g) of the Act:
None

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act. Yes O No

Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the Act. Yes I No

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act of 1934 during
the preceding 12 months (or for such shorter period that the registrant was required to file such reports) and (2) has been subject to such filing requirements for
the past 90 days. Yes X No O

Indicate by check mark whether the registrant has submitted electronically every Interactive Data File required to be submitted pursuant to Rule 405 of
Regulation S-T (§ 232.405 of this chapter) during the preceding 12 months (or for such shorter period that the registrant was required to submit such files). Yes
No O

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, a smaller reporting company, or an

emerging growth company. See the definitions of “large accelerated filer,” “accelerated filer,” “smaller reporting company,” and “emerging growth company”
in Rule 12b-2 of the Exchange Act.

2

Large accelerated filer O Accelerated filer x
Non-accelerated filer O Smaller reporting company  [x]
Emerging growth company [

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or
revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. I

Indicate by check mark whether the registrant has filed a report on and attestation to its management’s assessment of the effectiveness of its internal control of
its internal control over financial reporting under Section 404(b) of the Sarbanes-Oxley Act (15 U.S.C. 7262(b)) by the registered public accounting firm that
prepared or issued it audit report.

If securities are registered pursuant to Section 12(b) of the Act, indicate by check mark whether the financial statements of the registrant included in the filing
reflect the correction of an error to previously issued financial statements. (1

Indicate by check mark whether any of those error corrections are restatements that required a recovery analysis of incentive-based compensation received by
any of the registrant’s executive officers during the relevant recovery period pursuant to §240.10D-1(b). (I
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act.) Yes [ No

As of June 30, 2023, the aggregate market value of the common stock held by non-affiliates of the Registrant was approximately $160.2 million. For purposes
of the foregoing calculation only, in addition to affiliated companies, all directors and officers of the Registrant have been deemed affiliates.

As of February 29, 2024, the registrant had outstanding 14,263,140 shares of common stock.
Documents Incorporated by Reference: The information required in Part III, Items 10 through 14 are incorporated herein by reference to the registrant’s

definitive proxy statement for the 2024 annual meeting of shareholders which will be filed with the Securities and Exchange Commission within 120 days of
the registrant’s fiscal year end.
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Forward-Looking Statements

This Annual Report on Form 10-K contains forward-looking statements which reflect current views of PCB Bancorp
(collectively, with its consolidated subsidiary, the “Company,” “we,” “us” or “our”’) with respect to, among other things, future
events and our financial performance. These statements are often, but not always, made through the use of words or phrases
such as “may,” “might,” “should,” “could,” “predict,” “potential,” “believe,” “expect,” “continue,” “will,” “anticipate,” “seek,”
“estimate,” “intend,” “plan,” “projection,” “goal,” “target,” “outlook,” “aim,” “would,” and “annualized” or the negative
version of those words or other comparable words or phrases of a future or forward-looking nature. These forward-looking
statements are not historical facts, and are based on current expectations, estimates and projections about our business and
industry, management’s beliefs and certain assumptions made by management, many of which, by their nature, are inherently
uncertain and beyond our control. Accordingly, we caution you that any such forward-looking statements are not guarantees of
future performance and are subject to risks, assumptions, estimates and uncertainties that are difficult to predict. Although we
believe that the expectations reflected in these forward-looking statements are reasonable as of the date made, actual results

may prove to be materially different from the results expressed or implied by the forward-looking statements.

9 < 99 < 99 < 99 ¢

99 <

A number of important factors could cause our actual results to differ materially from those indicated in these forward-looking
statements, including those factors identified in “Risk Factors” or “Management’s Discussion and Analysis of Financial
Condition and Results of Operations” or the following:

*  business and economic conditions, particularly those affecting the financial services industry and our primary market
areas and arising from recent inflationary pressures and governmental and societal responses thereto;

*  our ability to successfully manage our credit risk and the sufficiency of our allowance for credit loss;

»  factors that can impact the performance of our loan portfolio, including real estate values and liquidity in our primary
market areas, the financial health of our commercial borrowers and the success of construction projects that we
finance;

» governmental monetary and fiscal policies, and changes in market interest rates;

» the current inflationary environment and government and regulatory responses thereto;
» adverse developments at other banks, including bank failures, that impact general sentiment regarding the stability and
liquidity of banks and may affect our customers’ behavior and our stock price;

» the significant portion of our loan portfolio that is comprised of real estate loans;

*  our ability to attract and retain Korean-American customers;

*  our ability to identify and address cyber-security risks, fraud and systems errors;

*  our ability to effectively execute our strategic plan and manage our growth;

» changes in our senior management team and our ability to attract, motivate and retain qualified personnel;

» cyber-attacks, ransomware attacks, computer viruses or other malware that may breach the security of our websites or
other systems to obtain unauthorized access to confidential information, destroy data, disable or degrade service, or
sabotage our systems;

*  liquidity issues, including fluctuations in the fair value and liquidity of the securities we hold and our ability to raise
additional capital, if necessary;

*  costs and obligations associated with operating as a public company;

» effects of competition from a wide variety of local, regional, national and other providers of financial, investment and
insurance services;

» the effects of severe weather, natural disasters, acts of war or terrorism, health epidemics or pandemics (or
expectations about them) and other external events on our business;

» the impact of any claims or legal actions to which we may be subject, including any effect on our reputation; and
» changes in federal tax laws or policies.

The foregoing factors should not be construed as exhaustive and should be read together with the other cautionary statements
and the risks described under “Part I. Item 1A. Risk Factors” included in this Annual Report on Form 10-K and our other
documents filed with the United States (“U.S.”) Securities Exchange Commission (“SEC”). Because of these risks and other
uncertainties, our actual future results, performance or achievement, or industry results, may be materially different from the
results indicated by the forward looking statements in this report. In addition, our past results of operations are not necessarily
indicative of our future results. You should not rely on any forward looking statements, which represent our beliefs,
assumptions and estimates only as of the dates on which they were made, as predictions of future events. Any forward-looking
statement speaks only as of the date on which it is initially made, and we do not undertake any obligation to update or review
any forward-looking statement, whether as a result of new information, future developments or otherwise.



Part1

Item 1. Business

General

PCB Bancorp is a California corporation incorporated in 2007 as a registered bank holding company subject to the Bank
Holding Company Act of 1956, as amended (“BHCA”), to serve as the holding company for PCB Bank (the “Bank”), which
was founded in 2003. The Company has no material operations other than those of the Bank.

The Bank is a California state-chartered commercial bank. The Bank’s deposit accounts are insured by the Federal Deposit
Insurance Corporation (“FDIC”) up to the maximum amount currently allowable under federal law.

The Bank is a single operating segment that operates 11 full-service branches in Los Angeles and Orange Counties, California,
three full-service branches on the East Coast (Bayside, New York; and Englewood Cliffs and Palisade Park, New Jersey), two
full-service branches in Texas (Carrollton and Dallas), and seven loan production offices (“LPOs”) located in Los Angeles and
Orange Counties, California; Annandale, Virginia; Atlanta, Georgia; Aurora, Colorado; Bellevue, Washington; and Carrollton,
Texas. The Bank offers a broad range of loans, deposits, and other products and services predominantly to small and middle
market businesses and individuals.

The principal executive office of the Company is located at 3701 Wilshire Boulevard, Suite 900, Los Angeles, California
90010, and its telephone number is (213) 210-2000.

The reports, proxy statements and other information that the Company files with the SEC, as well as news releases, are
available free of charge through the Company’s website at www.mypcbbank.com. This information can be found under the
“Investor Relations” link on the website. Annual Reports on Form 10-K, Quarterly Reports on Form 10-Q, Current Reports on
Form 8-K, and amendments to those reports filed and furnished pursuant to Section 13(a) of the Exchange Act are available as
soon as reasonably practicable after they have been filed or furnished to the SEC. Reference to the Company’s website address
is not intended to incorporate any of the information contained on the Company’s website into this document.

Subsidiary Name Change

On August 25, 2022, the Bank changed its name to “PCB Bank” from “Pacific City Bank.” In addition, the Company
introduced a new logo, which was also utilized by the Bank after its name change. In accordance with the name change, the
Bank updated its website, branch signage and marketing collateral.

Corporate Name Change

On July 1, 2019, the Company changed its corporate name to “PCB Bancorp” from “Pacific City Financial Corporation” in
order to align the corporate name with the trading symbol of its common stock and simplify corporate communications while
maintaining its core branding.

Business Overview

Lending Activities

The Company’s core lending strategy is, through the Bank, to build and maintain a diversified loan portfolio based on the type
of customers (e.g., businesses versus individuals), loan products (e.g., commercial real estate (“CRE”) loans, commercial and
industrial (“C&I”) loans, and consumer loans), geographical locations, and different industries in which its business customers
are engaged (e.g., manufacturing, wholesale and retail trade, hospitality, etc.).

The Company focuses its lending activities on loans that are originated from within its primary lending areas and seeks to be
the premier provider of lending products and services in those market areas. The Company also strives to meet the credit needs
of the communities that it serves. Lending activities originate through expansion of existing relationships as well as by
marketing efforts with an emphasis on providing banking solutions tailored to meet customers’ needs while maintaining the
underwriting standards.

Legal Lending Limits

With certain exceptions, the Bank is permitted under the applicable laws to make unsecured loans to single borrowers
(including certain related persons and entities) in aggregate amounts of up to 15% of the sum of total capital, allowance for
credit losses (“ACL”) on loans, and certain capital notes and debentures issued by the Bank. As of December 31, 2023, the
Bank’s lending limit was approximately $55.4 million per borrower for unsecured loans. In addition to unsecured loans, the
Bank is permitted to make collateral-secured loans in an additional amount of up to 10% (for combined total of 25%) for a total
of approximately $92.3 million to one borrower as of December 31, 2023.



For lending limit purposes, a secured loan is defined as a loan secured by collateral having a current fair value of at least 100%
of the amount of the loan or extension of credit at all times and satisfying certain other requirements. As of December 31, 2023,
the largest aggregate carrying value of loans that the Bank had outstanding to any one borrower and related entities was $45.9
million, which were performing at that date.

Risk Governance

The Company maintains a conservative credit culture with strict underwriting standards. As the Company has grown, it has
invested in and developed a credit culture designed to support future growth and expansion efforts while maintaining
outstanding asset quality. The Company’s credit departments have robust internal controls and lending policies with
conservative underwriting standards. Loans are monitored on an ongoing basis in accordance with covenants and conditions
that are commensurate with each loan’s size and complexity. The Company conducts comprehensively scoped internal loan
reviews at least semi-annually using an independent loan review specialist to validate the appropriateness of risk ratings of
loans by management. The Company’s loan monitoring processes are designed to identify both the inherent and emerging risks
in a timely manner so that appropriate risk ratings are assigned and, if necessary, work-out/collection activities are commenced
early to minimize any potential losses.

Loan Underwriting and Approval. Historically, the Company believes that it has made sound, high quality loans while
recognizing that lending money involves a degree of business risk. The Company has loan policies designed to assist in
managing this business risk. These policies provide a general framework for loan origination, monitoring and funding activities,
while recognizing that not all risks can be anticipated or eliminated.

The Company’s Board of Directors delegates loan authority up to board-approved limits collectively to its Directors’ Loan
Committee, which is comprised of members of the Board of Directors and executive management. The Board of Directors also
delegates limited lending authority to the Bank’s internal management loan committee, which is comprised of members of the
Bank’s senior management team and Chief Executive Officer. The objective of the approval process is to provide a disciplined,
collaborative approach to larger credits while maintaining responsiveness to client needs.

Loan decisions are documented as to the borrower’s business, purpose of the loan, evaluation of the repayment source and the
associated risks, evaluation of collateral, covenants and monitoring requirements, and the risk rating rationale. The Company’s
strategy for approving or disapproving loans is to follow conservative loan policies and consistent underwriting practices which
include:

*  maintaining close relationships among the Company’s customers and their designated banker to ensure ongoing credit
monitoring and loan servicing;

»  granting credit on a sound basis with full knowledge of the purpose and source of repayment for such credit ensuring
that primary and secondary sources of repayment are adequate in relation to the amount of the loan;

* developing and maintaining targeted levels of diversification for the loan portfolio as a whole and for loans within
each category; and

» ensuring that each loan is properly documented and that any insurance coverage requirements are satisfied.

Managing credit risk is an enterprise-wide process. The Company’s strategy for credit risk management includes well-defined,
centralized credit policies, uniform underwriting criteria, and ongoing risk monitoring and review processes for all credit
exposures. The processes emphasize early-stage review of loans, regular credit evaluations and management reviews of loans,
which supplement the ongoing and proactive credit monitoring and loan servicing provided. The Company attempts to identify
potential problem loans early in an effort to seek aggressive resolution of these situations before the loans become a loss, record
any necessary charge-offs promptly and maintain adequate levels of ACL on loans and off-balance sheet credit exposures. The
Bank’s Chief Credit Officer provides company-wide credit oversight and periodically reviews all credit risk portfolios to ensure
that the risk identification processes are functioning properly and that the Company’s credit standards are followed. In addition,
third-party loan reviews are performed at least on a semi-annual basis to validate the internal risk rating of loans.

The Company’s loan policies generally include additional underwriting guidelines for loans collateralized by real estate. These
underwriting standards are designed to determine the maximum loan amount that a borrower has the capacity to repay based
upon the type of collateral securing the loan and the borrower’s income. Such loan policies include maximum amortization
schedules and loan terms for each category of loans collateralized by liens on real estate. In addition, the loan policies provide
guidelines for: personal guarantees; an environmental review; loans to employees, executive officers and directors; problem
loan identification; maintenance of an adequate allowance for credit losses and other matters relating to lending practices.



Loan Category

The Company’s loan portfolio consists primarily of three major categories: CRE loans, C&I and consumer loans. Within these

three broad categories, the loan portfolio is further segmented as follows:

CRE Loans:

»  Commercial property loans — loans secured by non-owner occupied real properties.

*  Business property loans — loans secured by owner-occupied real properties.

*  Multifamily loans — loans secured by multi-tenant (5 or more units) residential real properties.

e Construction loans

C&I Loans — C&I loans include commercial term loans and commercial lines of credit.

Consumer Loans:

*  Residential mortgage loans — loans secured by single family resident (“SFR”) real properties.

»  Other consumer loans — Other consumer loans primarily include automobile loans, as well as unsecured lines of credit

and term loans to high net worth individuals.

The following table presents the composition of the Company’s loans held-for-investment as of the date indicated:

December 31, 2023
Percentage to
($ in thousands) Amount Total
Commercial real estate:
Commercial property $ 855,270 36.8%
Business property 558,772 24.0%
Multifamily 132,500 5.7%
Construction 24,843 1.1%
Total commercial real estate 1,571,385 67.6%
Commercial and industrial 342,002 14.7 %
Consumer:
Residential mortgage 389,420 16.8 %
Other consumer 20,645 0.9%
Total consumer 410,065 17.7%
Loans held-for-investment $ 2,323,452 100.0%

The following table presents the composition of the Company’s loans held-for-sale as of the date indicated:

December 31, 2023
Percentage to
($ in thousands) Amount Total
Commercial real estate:
Business property $ 2,802 54.4%
Total commercial real estate 2,802 54.4 %
Commercial and industrial 2,353 45.6%
Loans held-for-investment $ 5,155 100.0%




CRE Loans. CRE loans consist of loans secured by commercial real estate properties (e.g., retail shopping centers, industrial/
manufacturing properties, multifamily residential properties, office buildings, multi-tenant residential real properties etc.) and
construction loans. A majority of CRE lending activities originate from businesses within the Company’s primary lending
areas.

For CRE loans, other than loans guaranteed by the U.S. Small Business Administration (“SBA”) and construction loans, the
maturities are generally up to seven years with payments determined on the basis of principal amortization schedules of up to
25 years with a balloon payment due at maturity. CRE SBA loans are typically fully amortized with terms up to 25 years.
Terms for construction loans vary depending on the complexity and size of the project. Construction loans have a term of 18
months on average.

Satisfactory repayments of CRE loans, other than construction loans, are often dependent on the successful operation of the
underlying businesses (in the case of owner occupied) or management of the properties (in the case of non-owner occupied).
Accordingly, repayment of these loans may be subject to adverse conditions in the real estate market or the economy to a
greater extent than other types of loans. In underwriting CRE loans, the Company seeks to minimize these risks in a variety of
ways, including giving careful consideration to the property’s age, condition, operating history, future operating projections,
current and projected market rental rates, vacancy rates, location and physical condition. The underwriting analysis may also
include credit verification, reviews of appraisals, environmental hazard reports, the borrower’s liquidity and leverage,
management experience of the owners or principals, economic conditions and industry trends. Also, tertiary sources of
repayment in the form of personal guarantees from responsible parties are generally requi