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On behalf of our Board of Directors, I invite you to 
virtually attend the 2024 Dentsply Sirona Annual 
Meeting of Stockholders. 

At Dentsply Sirona, we focus on creating value for  
all stakeholders. As a large-scale dental and 
continence care company with great solutions for 
our customers, we have a tremendous opportunity 
to restore this company to market leadership.  

As we previously shared with you, 2023 was a 
transition year for Dentsply Sirona. We established 
and actioned transformational initiatives to improve 
the efficiency and effectiveness of our business, 
while funding key investments to enable sustainable 
growth. 

While we firm the foundation of the business, we  
are also advancing the strategic priorities instituted  
in 2023 and outlined at Investor Day. 

DELIVERING PROFITABLE GROWTH

At Dentsply Sirona, we focus on delivering profitable 
growth. Our strategy is clear and enabled by 
disciplined execution and differentiated offerings 
and services for our customers.  

WINNING AS ONE TEAM

Over the past year, we prioritized improving the 
company’s culture by instilling a new tone at the  
top. We strive to win as one unified team by driving  
a high-performance culture with ethics and 
compliance at the core. Our revised and renewed 
code of ethics and business conduct has achieved  
a completion rate of over 99.5%. We will continue  
to focus on these key elements as we help our 
company navigate this transition.  

We encourage bold thinking. Dentsply Sirona 
employees show a strong commitment to our vision 
of transforming dentistry and continence care. 
Overseeing the transformation are strong leaders 
with a track record of execution and delivering 

results. We believe we have the right team in place to 
lead this organization into a phase of stability with a 
winning culture that drives high performance. 

GROWING THROUGH INNOVATION

We prioritize our customers, their patients, and their 
processes by placing them at the center of our 
innovation mindset. Importantly, we recognize  
that innovation extends beyond products; it 
encompasses all our interactions with customers 
and how we serve them. Our efforts have yielded 
initial success in rebuilding and strengthening 
relationships, particularly with Dental Support 
Organizations, the dental implant community, and 
dental universities. We are accomplishing this 
through close collaboration with them, thereby 
better addressing their individual needs. Our 
Wellspect Healthcare business continues to lead  
in sustainability and has been recognized for 
innovating in a sustainable way with products like 
LoFric Elle. 

To best serve our customers, we must prioritize 
quality as a critical element of our operations.  
In 2023, we elevated the role of quality within  
our organization and implemented meaningful 
measures and investments to heighten organiza-
tional awareness, enhance competencies, streamline 
processes, and strengthen interdependencies 
among functions such as Quality, Operations,  
and R&D.  

We strive to deepen our connection with customers  
by analyzing data that informs our investments  
in innovation. In 2023, we conducted a product 
portfolio and customer needs assessment survey, 
which indicated that we have no meaningful 
product gaps. However, it highlighted the need to 
enhance the customer experience. Additionally, the 
survey confirmed the critical role that digitalization 
plays and Dentsply Sirona’s strength in advancing it. 
With this valuable insight in hand, we can take 
action to improve customer engagement and 
enhance the innovation process. 

Dear Fellow 
Shareholders,



DRIVING DISCIPLINED EXECUTION

Discipline is a cornerstone principle for our company. 
Without it, we cannot attain the standards necessary  
to be a market leader.  

To meet the first strategic goal of achieving annual 
growth and margin commitments, we must execute 
with discipline. Simultaneously, we expect the 
foundational initiatives to enable us to reallocate 
resources and invest in key areas that will unlock  
value within the organization. As we invest back  
into the business, we will continue to prioritize 
compliance to ensure success occurs in the right way. 

THE YEAR AHEAD 

We know the history. We know Dentsply Sirona is a 
“show me” story, and that is what we intend to do by 
delivering on our commitments. 

We see 2024 as a year of inflection for the company 
characterized by better performance as we foster 
profitable growth through a more agile organization. 

We hope you share our conviction that we are on  
the right path. We are committed to it. We have the 
experience to deliver it and the character, tenacity,  
and discipline to get it done. 

As we look forward, I want to thank all Dentsply 
Sirona employees for their commitment to our 
customers, to fulfilling our vision, and to supporting 
the necessary change in the organization. 

On behalf of the Board and our colleagues, we thank 
you, our shareholders, for the ongoing interest and 
investment in Dentsply Sirona. We hope you will 
continue this journey with us. 

Simon Campion
President and Chief Executive Officer 





























































































































































































































































































[This page intentionally left blank] 





Dentsply Sirona
Global Headquarters
13320 Ballantyne Corporate Place
Charlotte, North Carolina 28277

dentsplysirona.com


