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Delivering 
Meaningful Value 
to Shareholders

L E T T E R  F R O M  T H E  C E O

2023 was a year of strong execution for Berry, 

defined by delivering excellence through our 

technical and operating strengths, efficiently 

managing the business, and enhancing our 

future cash flow generation by acquiring bolt-on 

opportunities—already producing properties 

with upside potential. Guided by our company’s 

core values, we executed on the key elements 

of our corporate strategy and continued to 

generate sustainable shareholder returns and 

shareholder value. In 2023, we returned a total 

of $65 million to shareholders in the form of 

dividend payments and share repurchases.

One of the top priorities for Berry in 2023 was identifying 

accretive, producing bolt-on opportunities, and we did, closing 

on two value-creating, cash flow accretive acquisitions. The 

Macpherson Acquisition that we closed in September 2023, 

and the complementary working interest acquisition we made 

in December 2023, have helped us maintain base production 

levels and will enhance our free cash flow for 2024. Both 

acquisitions were completed without adding to our long-term 

debt and will be paid off in 2024. Berry remains well positioned 

to be a consolidator, and we will continue to pursue acquisitions 

in and outside of California that will support production and 

increase future free cash flow and shareholder value.

In 2023, we maintained steady production partly by effectively 

developing and managing our reservoirs, and we did so with lower 

capital expenditures than budgeted. Working together, our operations, 

production and reservoir teams improved surveillance standards, 

data collection and analysis, resulting in year-over-year cost savings 

and evolution of reservoir strategy across our existing oil fields. For 

example, in two of our fields, we were able to improve our operating 

margins by significantly reducing steam injection with minimal impact 

to production. Notably, Berry was also the first operator locally to 

pursue sidetrack permits after new drill approvals slowed. This was 

done to sustain development and we rapidly evolved the process 

to the point where it is now a standard practice for the company.

Fernando Araujo
Chief Executive Officer & Board Member

I want to highlight one additional example that further demonstrates 

the strength of our assets and ingenuity of our teams. The team 

evaluated and discovered oil accumulations in undeveloped 

stacked reservoirs, deeper than our traditional targets, which are 

recoverable without steam. These are reservoirs that Berry had 

not produced from before, so our geologists and engineers are 

currently appraising new opportunities to maintain our production 

and grow our reserves. Initial production from these wells is in 

the low triple digits, which is higher than our average new well 

production from shallow reservoirs in California. This is another 

example of the quality of our asset base, especially in California.

I would like to acknowledge Trem Smith, who served as Berry’s 

board chairman, president and CEO from 2017–2022, and was our 

board’s executive chairman for the past year. Trem departed the 

board in March, and we are grateful for his years of service and 

dedication to Berry. His vision and leadership were integral to the 

growth of the company and helped position our organization for 

long-term success. I look forward to collaborating with Renée 

Hornbaker, who has assumed the role of Berry’s new board chair.

In 2024, the priorities for Berry remain consistent. Through the 

proven ingenuity and creativity of our teams and the strength of 

our assets, we are confident in our ability to continue to execute 

our strategy and deliver meaningful value to shareholders. We will 

protect our base business by sustaining production levels, being 

a cost-effective producer, enhancing our capital efficiency, and 

being compliant and safe. We will explore growth opportunities 

and scale in our E&P business, as well as expansion in C&J 

Well Services’ business. Finally, we will return capital to our 

shareholders through our shareholder return model and expect to 

invest in the business to maintain enterprise value for the long-

term. We are excited about Berry’s future in 2024 and beyond.
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1. See ir.bry.com for a discussion of these performance and non-GAAP measures, including a reconciliation to the nearest comparable GAAP measure.

*$100 invested on December 31, 2018 in stock or index, including reinvestment of dividends. 
Fiscal year ending December 31.

Copyright© 2024 Standard & Poor's, a division of S&P Global. All rights reserved.

Copyright© 2024 S&P Dow Jones Indices LLC, a division of S&P Global. All rights reserved.
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Solid Financial and 
Operational Results

F I N A N C I A L  P E R F O R M A N C E

Year-over-year, we continue to deliver solid financial 

and operational results, demonstrating the quality 

of our assets, and ability to successfully navigate 

through California’s regulatory environment. 

Berry’s balance sheet is strong and continues to 

produce steady returns for its shareholders.

In 2023, Berry generated $268 million of Adjusted EBITDA,¹ 

which includes $26 million of Adjusted EBITDA¹ from C&J Well 

Services. From these earnings, we delivered Adjusted Free 

Cash Flow¹ of $97 million in 2023. Our 2023 financial results 

provided $65 million in cash returns to our shareholders through 

$55 million in fixed and variable dividends and $10 million in 

share repurchases. For the full year, we paid total dividends 

of $0.73 per share, and these total cash returns resulted in a 

top-tier sector total dividend yield of approximately 10% for 

our shareholders. Net income in 2023 was $37 million and 

cash flows from operating activities totaled $199 million. 

At year end, Berry had liquidity of $171 million, consisting 

of $5 million cash and $166 million available for borrowings 

under the company’s revolving credit facilities.

Throughout 2023, we had a sharp focus on executing initiatives to 

lower our costs. 2023 operating expenses on a boe basis were lower 

than our guidance, and G&A was lower, including Adjusted G&A,¹ 

which was approximately 4% lower than 2022. Looking ahead to 

2024, we will remain highly focused on managing the operational 

and financial variables within our control. In 2024, we plan to 

further reduce Adjusted G&A¹ by 6% year-over-year and continue 

to explore ways to achieve savings on our operating expenses.

SHAREHOLDER RETURN MODEL

Berry's shareholder return model in 2023 was based on 

annual Adjusted Free Cash Flow,¹ calculated after the 

payment of the fixed dividend, 20% of which was earmarked 

for variable dividends. The remaining 80% was intended for 

opportunistic debt and stock repurchases, as well as for 

strategic growth and the acquisition of producing bolt-ons.

In 2023, Adjusted Free Cash Flow¹ was $97 million, after the 

payment of $36 million in fixed dividends ($0.48 per share). 

Berry paid out $19 million in variable dividends, or 20% of 

Adjusted Free Cash Flow,¹ for total 2023 dividend payments 

of $55 million ($0.73 per share). Additionally, in the second 

quarter of 2023, Berry made $10 million in share repurchases, 

and non-E&P capital (for both C&J Well Services and 

Berry) and other acquisitions accounted for an additional 

$17 million. Finally, the majority of Adjusted Free Cash 

Flow,¹ $51 million, was used for the Macpherson Acquisition, 

which closed at the end of the third quarter in 2023.

Looking ahead, Berry is well positioned to continue to deliver 

healthy Adjusted Free Cash Flow,¹ and steady shareholder returns.
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Optimizing
Our Production

O P E R A T I O N A L  P E R F O R M A N C E

In 2023, Berry produced 25,400 boe/day. Berry 

replaced 176% of our California production with 

additional proved reserves from field extensions 

and acquisitions, which more than offset the 

impact of 2023 company-wide production and 

lower commodity pricing. Berry maintains a large 

inventory portfolio with a proved reserves-to-

production (R/P) ratio of approximately 11 years.

Our 2023 production results demonstrate our ability to leverage 

our base optimization efforts. We continued to improve recoveries 

and efficiencies in our thermal diatomite reservoirs, which have 

seen year-over-year new peak performance (without drilling any 

new wells) driven by our enhanced understanding of reservoir 

dynamics and subsequent revised operating strategy. Improved 

surveillance standards, data collection and analysis have also 

resulted in year-over-year cost savings across all reservoirs.

Other production optimization highlights include:

• Significantly reduced steam injection through optimization

with minimal impact to production, improving operating 

margins at two fields.

• Successful execution of two wells to deeper formations (new

to Berry) with primary production demonstrating rates that 

have the potential to support commercial development.

Berry continues to rise to the challenge of a dynamic regulatory 

environment. In 2023, after new drill permits paused, Berry was 

the first operator locally to pursue sidetrack permits to sustain 

development activity, now considered standard operation

for the company.

On the operations front, following through on our commitment

to the safety of our employees and contractors, Berry 

experienced a near-perfect safety year in 2023, highlighted by 

zero lost time incidents. Additionally, through Cogen and water 

optimization efforts we were able to maximize value from our 

operations at our Homebase properties in Kern County.

“Berry experienced a near-perfect safety year

in 2023, highlighted by zero lost time incidents.”
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Our People Are Our Most Prized Asset

E M P L O Y E E S  &  W O R K  C U L T U R E

Following our succession plan for our executive 

leadership team that was announced in late 

2022, in 2023, Berry initiated and completed the 

succession planning process for several critical 

positions within the company. This ensures that

we have in place a capable leadership pipeline for 

years to come.

At Berry we believe that our people are the strongest drivers of 

our company’s success, and in 2023, continued to make critical 

investments in our employees with the creation of additional 

development programs. In coordination with foremen from both 

our California and Utah operations, we launched a competency 

development program for field operators to enhance their skills 

and expertise and further elevate their capabilities to enable them 

to remain leaders in their roles. We also introduced a tailored 

training program specifically for new recruits in entry-level field 

operator positions. The goal of this program is to equip these 

employees with the necessary resources and knowledge to help 

establish a strong foundation for future growth within Berry. 

For our geologists, we were also excited to create a competency 

development program for them in collaboration with their team 

and team leaders. The launch and successful execution of these 

programs signifies our unwavering commitment to the support 

and development of one of our most valuable assets—our people.

COMMUNITY ENGAGEMENT

Berry’s ongoing commitment to the communities where

we operate and where our employees work and live is driven 

by one of our company’s Core Values: “Responsible.” 

Berry supports communities through engagement, direct funding, and 

employee participation and volunteering. We know our employees play 

a vital role in taking care of our communities, and in keeping with our 

commitment to empower employees, Berry has an employee match 

program in place for employees who financially contribute to local 

organizations, thereby maximizing the individual and collective effort.

Currently, there are 95 organizations that have been pre-approved 

for employee donation matching and/or opportunities for employees 

to utilize volunteer paid time off hours. Berry annually provides 

32 volunteer paid time off hours for its full-time employees.

In 2023, Berry was proud to continue its investment in 

the local communities. With contributions of just over 

$115,000, Berry charitable giving across operational areas 

increased from 2022 levels. Berry financially supported 

35 organizations, and regularly participated in events, 

fundraisers, and community-supportive events, such as 

local economic development meetings and conferences.

In 2023, we were pleased to make our second “Berry Impact 

Giving” or B.I.G. donation. Berry pledged a total of $75,000 

($25,000 each year for the next three years) to the West Side 

Recreation and Park District and the Taft Fox Theater to invest 

in their ASPIRE program which helps develop home-grown, 

future leaders in the Taft, CA community and beyond.

“The launch and successful execution of these programs signifies our unwavering commitment 
to the support and development of one of our most valuable assets—our people.”

Berry Corporation pledged $75,000 to the West Side 

Recreation and Park District and the Taft Fox Theater.
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Berry is committed to conducting our operations in a manner that 
maintains, protects, and preserves our natural resources, and 
promotes a safe and healthy workplace. We believe this will contribute 
to our continued business success through enhanced job productivity, 
decreased costs, and improved work quality and employee satisfaction.
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Providing Clean, Affordable 
and Reliable Energy

E N V I R O N M E N T A L  R E S P O N S I B I L I T Y

California oil is extracted under some of the strictest and safest standards in the world, and Berry is proud to 

produce this critical resource, while supporting a clean environment and protecting natural resources.

IDLE & ORPHAN WELLS

Methane emissions linked to orphan and long-term idle wells

can produce much greater warming power than carbon dioxide,

and improperly plugged wells can be a potential source of 

groundwater contamination. With C&J Well Services,

Berry is well-positioned and committed to helping California 

safely plug and abandon other operators’ idle wells, as well 

as those that have been orphaned throughout the state.

• In 2023, CJWS plugged just over 2,000 wells for California operators.

ADDITIONAL SUSTAINABILITY HIGHLIGHTS

• In 2023, Berry completed construction of a solar project at 

the company’s Hill property, which reduces the electricity we 

are required to purchase, and lowers our Scope 2 emissions.

• In 2023 CJWS purchased approximately $4 million in final 

Tier 4 engines, which significantly reduced two key pollutants: 

particulate matter (PM) and nitrogen oxides (NOx).

• CJWS has transitioned all its equipment to 

use renewable diesel fuel (RD99).

“…Berry is well-positioned and committed to 
helping California safely plug and abandon 
other operators’ idle wells, as well as those that 
have been orphaned throughout the state.”
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The Core Values
That Define Berry

S T R O N G E R  T O G E T H E R

B R E E D  E X C E L L E N C E

R E S P O N S I B L E

D O  T H E  R I G H T  T H I N G

O W N  I T





































































































































































































































































































































































ANNUAL REPORT ON FORM 10-K FOR 2023

Our Form 10-K is included in this document in its entirety as filed with the SEC. Upon request
to Investor Relations, we will deliver free of charge a copy of our Form 10-K.

TOTAL SHAREHOLDER RETURN PERFORMANCE GRAPH

Page 2 of this annual report includes a performance graph comparing the cumulative total return to 
shareholders on our common stock relative to the cumulative total returns of the S&P SmallCap 600,®
the Dow Jones US Exploration & Production indexes and the Vanguard Energy ETF (with reinvestment
of all dividends).

DIVIDEND PAYMENT DATES – 2024

Any dividend declared by the Board will be paid on such dates established by the Board.

INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM 

KPMG LLP

Dallas, TX
kpmg.com

INVESTOR RELATIONS

TODD CRABTREE

Berry Corporation 
16000 N. Dallas Parkway, Suite 500 
Dallas, TX 75248
(661) 616-3811 ir@bry.com

SECURITIES

Berry Common Stock is traded
on Nasdaq under the symbol BRY.

TRANSFER AGENT/REGISTRAR

EQ

P.O. Box 64874
St. Paul, MN 55164-0874

Shareowner Services

(800) 468-9716
shareowneronline.com

EXECUTIVE OFFICERS

FERNANDO ARAUJO

Chief Executive Officer

DANIELLE HUNTER

President

MIKE HELM

Vice President, Chief Financial Officer

& Chief Accounting Officer

DONALD PAUL (3)

Independent Director

Executive Director of the Energy Institute,
The William M. Keck Chair of Energy
Resources & Research,
Professor of Engineering at the
University of Southern California

RAJATH SHOURIE (1) (2)

Independent Director

Retired

JAMES TRIMBLE (1) (2) (3C)

Independent Director

Chair of Tanda Resources LLC

DIRECTORS

FERNANDO ARAUJO

Chief Executive Officer

Berry Corporation

RENÉE HORNBAKER (1C) (2) (3)

Board Chair

Chief Executive Officer of Storey & Gates LLC

ANNE MARIUCCI (1) (2C) (3)

Independent Director

General Partner of MFLP

(C)
(1)
(2)
(3)

Committee Chair
Audit Committee
Compensation Committee
Nominating & Governance Committee

CAUTIONARY NOTE ON FORWARD-LOOKING STATEMENTS

This report includes forward-looking statements involving risks and uncertainties that could materially affect our expected results of operations, financial position, liquidity, cash flows, business strategy and business 

prospects, including potential growth opportunities, development and production plans, capital requirements, expected production and costs, reserves, hedging activities, return of capital, and other guidance. Factors 

(but not necessarily all the factors) that could cause actual results to differ from anticipated results include: commodity price volatility; legislative and regulatory actions that may prevent, delay or otherwise restrict our 

ability to drill and develop our assets, including with respect to existing and/or new requirements in the regulatory approval and permitting process; legislative and regulatory initiatives in California or our other areas 

of operation addressing climate change or other environmental concerns; investment in and development of competing or alternative energy sources; drilling, production and other operating risks; effects of competition; 

uncertainties inherent in estimating natural gas and oil reserves and in projecting future rates of production; our ability to replace our reserves through exploration and development activities or strategic transactions; cash 

flow and access to capital; the timing and funding of development expenditures; environmental, health and safety risks; effects of hedging arrangements; potential shut-ins of production due to lack of downstream demand 

or storage capacity; disruptions to, capacity constraints in, or other limitations on the third-party transportation and market takeaway infrastructure (including pipeline systems) that deliver our oil and natural gas and other 

processing and transportation considerations; epidemics or pandemics, including the effects of related public health concerns and the impact of actions that may be taken by governmental authorities and other third parties 

in response to a pandemic; the ability to effectively deploy our ESG strategy and risks associated with initiating new projects or business in connection therewith; our ability to successfully integrate the Macpherson assets 

into our operations; we fail to identify risks or liabilities related to Macpherson, its operations or assets; our inability to achieve anticipated synergies; our ability to successfully execute other strategic bolt-on acquisitions; 

overall domestic and global political and economic conditions; the imposition of tariffs or trade or other economic sanctions, political instability or armed conflict in oil and gas producing regions, including the ongoing 

conflict in Ukraine, the Israel-Hamas conflict, or a prolonged recession; inflation levels and government efforts to reduce inflation, including increased interest rates and volatility in financial markets and banking; changes in 

tax laws; information technology failures or cyberattacks; and other material risks that appear in “Item 1A – Risk Factors” of our Form 10-K and other periodic reports filed with the SEC.

Copyright© 2024 Berry Corporation (bry). All Rights Reserved.
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