












Business
The disclosures set forth in this item are qualified by Item 1A. Risk Factors and the section within Item 1, captioned “Caution
Regarding Forward-Looking Statements.” Management’s Discussion and Analysis of Financial Condition and Results of
Operations of this report and other cautionary statements are set forth elsewhere in this report.

Management’s Discussion and Analysis of Financial Condition and Results of Operations (“MD&A”)

Note 3, Acquisitions

Management’s Discussion and Analysis of Financial Condition and Results of Operations, Note 21, Segment
Information



Servicing

Subservicing

Focus on the Customer



Direct-to-Consumer Channel

Correspondent Channel



Diversity and Inclusion Initiatives:

Talent Management:

Performance Management and Compensation:



www.mrcoopergroup.com

www.sec.gov



Risk Factors,
Management’s Discussion and Analysis of Financial Condition and Results of Operations,

Risk Factors





Our revenues in Originations and Servicing are highly dependent on macroeconomic and U.S. residential real estate market
conditions.

Our earnings may decrease because of changes in prevailing interest rates and/or declines in home prices.



A disruption in the secondary home loan market, including the MBS market, could have a detrimental effect on our business.



We may be unable to obtain sufficient capital to operate our business.

Our substantial indebtedness may limit our financial and operating activities and our ability to incur additional debt to fund
future needs.



We use financial models that rely heavily on estimates in determining the fair value of certain assets and liabilities, such as
MSRs and MSR financing liabilities, and if our estimates or assumptions prove to be incorrect, it may affect our earnings.

We may not realize all of the anticipated benefits of previous or potential acquisitions and dispositions.



Our hedging strategies may not be successful in mitigating our risks associated with interest rates.



We have third-party credit, servicer and correspondent risks which could have a material adverse effect on our business,
liquidity, financial condition and results of operation.
Consumer Credit Risk:

Counterparty Credit Risk:

Prior Servicer Risk:

Correspondent Risk:

Changes in tax legislation and challenges from tax authorities may have an adverse impact on our financial condition.



We may not be able to fully utilize our NOLs, other tax carry forwards and certain built-in losses or deductions.

Servicing
A significant increase in delinquencies for the loans that we own and service could have a material impact on our revenues,
expenses and liquidity and on the valuation of our MSRs.

Revenue.

Expenses.

Liquidity.

Valuation of MSRs.



We may not be able to maintain or grow our business if we do not acquire MSRs or enter into additional subservicing
agreements on favorable terms.

Some of the loans we service are higher risk loans, which are more expensive to service than conventional mortgage loans
and may lead to liquidity challenges.

We are required to make servicing advances that can be subject to delays in recovery or may not be recoverable in certain
circumstances.



Our counterparties may terminate our servicing rights and subservicing contracts.

Agency Servicing

Subservicing

We could have a downgrade in our servicer ratings.



Originations
We may not be able to maintain the volumes in our loan originations business, which would adversely affect our ability to
replenish our servicing business.

We may be required to indemnify or repurchase loans we sold, or will sell, if these loans fail to meet certain criteria or
characteristics or under other circumstances.



We are highly dependent upon loan programs administered by Fannie Mae, Freddie Mac, the Federal Housing
Administration, the Department of Veterans Affairs, the US Department of Agriculture and Ginnie Mae (collectively, the
“Agencies”) to generate revenues through mortgage loan sales to institutional investors.



Corporate/Other
Our Real Estate exchange business could be further impacted by delays in foreclosure sales, as well as economic slowdowns
and recessions.

We may not be successful in implementing certain strategic initiatives.

Technology failures or cyber-attacks against us or our vendors could damage our business operations, and new laws and
regulations could increase our costs.



Our capital investments in technology may not achieve anticipated returns.



We and our vendors have operations in India that could be adversely affected by changes in political or economic stability or
by government policies.

Our vendor relationships subject us to a variety of risks.

We could have, appear to have or be alleged to have conflicts of interest with Xome.

Our risk management policies and procedures may not be effective.



Our business could suffer if we fail to attract, or retain, highly skilled employees and changes in our executive management
team may be disruptive to our business.

Negative public opinion could damage our reputation and adversely affect our business.

Issues related to the development and use of artificial intelligence (AI) could give rise to legal and/or regulatory action, damage
our reputation or otherwise materially harm our business.



Lapses in disclosure controls and procedures or internal control over financial reporting could materially and adversely affect
our operations, profitability or reputation

Our business is subject to the risks of earthquakes, hurricanes, fires, floods, health pandemics and other natural catastrophic
events.

We operate within a highly regulated industry on federal, state and local levels and our business results are significantly
impacted by the laws and regulations to which we are subject, as well as scrutiny from governmental or regulatory agencies.





We are subject to numerous legal proceedings, federal, state or local governmental examinations and enforcement
investigations. Some of these matters are highly complex and slow to develop, and results are difficult to predict or estimate.
Legal Proceedings

Regulatory Matter



Unlike competitors that are national banks, we are subject to state licensing and operational requirements that result in
substantial compliance costs.

Our business would be adversely affected if we lose our licenses.



We may incur increased litigation costs and related losses if a court overturns a foreclosure or if a loan we are servicing
becomes subordinate to a Home Owners Association lien.

Residential mortgage foreclosure proceedings in certain states have been delayed due to lack of judicial resources and
legislation, all of which could have a negative effect on our ability to liquidate loans timely and slow the recovery of advances
and thus impact our earnings or liquidity.

Our common stock, and any other instruments treated as stock for purposes of Section 382, is subject to transfer restrictions
under our Certificate of Incorporation which, if not complied with, could result in the forfeiture of such stock and related
distributions.

void ab initio



Anti-takeover provisions in our Certificate of Incorporation and Amended and Restated Bylaws (“Bylaws”) and under
Delaware law, as well as certain existing contractual arrangements, make a third-party acquisition of us difficult.

The market price of our common stock may decrease, and you may lose all or part of your investment.

Unresolved Staff Comments



Cybersecurity

Cyber Risk Management and Strategy

Governance Related to Cybersecurity Risks



Recent Cybersecurity Activity

Properties

Legal Proceedings

Note 20, Commitments and Contingencies
Financial Statements and Supplementary Data

Mine Safety Disclosures



Market for Registrant’s Common Equity, Related Stockholder Matters and Issuer Purchases of Equity Securities

Market Information and Stockholders

Dividends

Issuer Purchases of Equity Securities



Stockholder Return Performance

Management’s Discussion and Analysis of Financial Condition and Results of Operations

Risk Factors,



Management's Discussion and Analysis of Financial Condition and Results of
Operations,

Cybersecurity



Cybersecurity

Note 17, Income Taxes

Note 21, Segment Information



Rating date
January/February

2024 May 2023 January 2024





Servicing

Subservicing









Note 5, Mortgage Servicing Rights and Related Liabilities Note 18, Fair Value Measurements

Note 5, Mortgage Servicing Rights and Related Liabilities

Note 5, Mortgage Servicing Rights
and Related Liabilities Note 18, Fair Value Measurements









Cybersecurity

Note 13, Indebtedness

Sources and Uses of Cash

Note 12, Derivative
Financial Instruments Financial Statements and Supplementary
Data,



Note 14,
Securitizations and Financings Financial Statements and
Supplementary Data,

Cash Flows

Operating activities

Investing activities

Financing activities

Quantitative and Qualitative Disclosures about Market Risk

Interest Rate Risk



Servicing Segment

Originations Segment

Note 12, Derivative Financial Instruments

MSR Hedging Strategy



Pipeline Hedging Strategy - Loans Held For Sale and IRLCs

Sensitivity Analysis



Capital Structure and Debt

Financial Covenants

Seller/Servicer Financial Requirements

Minimum Net Worth



Minimum Liquidity
• :

•

•

Financial Reporting Requirements
•

Minimum Capital Ratio



Secured Debt to Gross Tangible Asset Ratio

Capital and Liquidity Plan (effective March 31, 2024)

Capital Requirements (effective December 31, 2024)
•

Note 19, Capital
Requirements

Advance Facilities

Warehouse and MSR Facilities



Unsecured Senior Notes

Other contractual obligations

Note 9, Leases,

Note 18, Fair Value
Measurements

MSRs at Fair Value



Note 5, Mortgage Servicing
Rights and Related Liabilities

Excess Spread Financing

Quantitative and Qualitative Disclosures about Market Risk
Note 5, Mortgage Servicing Rights and Related Liabilities

Realization of Deferred Tax Assets

Segment Reporting (Topic 280): Improvements to Reportable Segment Disclosures



Income Taxes (Topic 740): Improvements to Income Tax Disclosures

Note 1, Nature of Business and Basis of Presentation



Advance Facility.

Agency.

Agencies

Agency Conforming Loan.

Asset-Backed Securities (“ABS”).

Bulk acquisitions or purchases.

Base Servicing Fee.

Client

Conventional Mortgage Loans.

Correspondent lender, lending channel or relationship.

Customer

Delinquent Loan.

Department of Veterans Affairs (“VA”).

Direct-to-consumer originations (“DTC”).

Excess Servicing Fees.

Excess Spread.



Excess Yield

Exchange inventory.

Federal National Mortgage Association (“Fannie Mae” or “FNMA”).

Federal Housing Administration (“FHA”).

Federal Housing Finance Agency (“FHFA”).

Federal Home Loan Mortgage Corporation (“Freddie Mac” or “FHLMC”).

Forbearance.

Government National Mortgage Association (“Ginnie Mae” or “GNMA”).

Government-Sponsored Enterprise (“GSE”).

Interest Rate Lock Commitments (“IRLC”).

Investors.

Loan Modification.

Loan-to-Value Ratio (“LTV”).



Lock period.

Loss Mitigation.

Mortgage-Backed Securities (“MBS”).

Mortgage Servicing Right (“MSRs”).

MSR Facility.

Non-Conforming Loan.

Option adjusted spread (“OAS”).

Originations.

Pull through adjusted lock volume.

Prepayment Speed.

Primary Servicer.

Prime Mortgage Loan.

Private Label Securitizations (“PLS”).

Real Estate Owned (”REO”).

Recapture.



Refinancing.

Servicing.

Servicing Advances.

Servicing Fee.

Subservicing.

Unpaid Principal Balance (“UPB”).

U.S. Department of Agriculture (“USDA”).



Warehouse Facility.



Financial Statements and Supplementary Data





Valuation of Forward Mortgage Servicing Rights and the Excess Spread Financing Liability
Description of the
Matter

How We Addressed the
Matter in Our Audit



Accounting for the Acquisition of Home Point Capital, Inc.
Description of the
Matter

How We Addressed the
Matter in Our Audit



Consolidated Financial Statements

See accompanying Notes to Consolidated Financial Statements.



See accompanying Notes to Consolidated Financial Statements.
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See accompanying Notes to Consolidated Financial Statements.



Nature of Business

Management’s Discussion and Analysis of Financial Condition and Results of Operations

Basis of Presentation

Basis of Consolidation

Use of Estimates

Reclassifications

Recent Accounting Guidance Adopted



Cash and Cash Equivalents

Restricted Cash

Mortgage Servicing Rights (“MSR”)

Advances and Other Receivables, Net

Mortgage Loans Held for Sale



Repurchased Loans

Loans Subject to Repurchase from Ginnie Mae

MSR Related Liabilities - Nonrecourse
Excess Spread Financing



Mortgage Servicing Rights Financing

Property and Equipment, Net

Leases

Property, Plant, and Equipment



Derivative Financial Instruments



Business Combinations and Asset Acquisitions

Goodwill

Intangibles
- Goodwill and Other



Intangible Assets

Investment in Unconsolidated Entities

Note 4,
Dispositions

Revenue Recognition
Revenue from Contracts with Customers

Revenues from Servicing Activities
•



Revenues from Origination Activities
•

Revenue from Xome Activities



Repurchase Reserves for Origination Activity

Reserves for Servicing Activity

Credit Loss Reserves
Financial Instruments – Credit Losses



Variable Interest Entities

Note 14, Securitizations and Financings
Note 13, Indebtedness,

Securitizations and Asset-Backed Financing Arrangements

Securitizations Treated as Sales

Note 5, Mortgage Servicing Rights and Related Liabilities,
and Note 6, Advances and Other Receivables



Financings Accounted as Secured Borrowing

Interest Income

Interest Expense

Share-Based Compensation

Advertising Costs

Income Taxes



Earnings Per Share

Share Repurchases

Acquisition of Assets

Business Combinations
(“ASC 805”)

Acquisition of Roosevelt Management Company and Affiliated Companies



Acquisition of Home Point Capital Inc.

Sale of Mortgage Servicing Platform



Mortgage Servicing Rights



Note 18, Fair Value Measurements

Note 14, Fair Value Measurements

Excess Spread Financing



Note 18, Fair Value Measurements

Note 14, Fair Value Measurements

Mortgage Servicing Rights Financing
Note 2,

Significant Accounting Policies Note 18, Fair Value Measurements



Revenues - Service Related, net



Purchase Discount for Advances and Other Receivables

Note 3, Acquisitions

Credit Loss for Advances and Other Receivables

Mortgage Loans Held for Sale





Note 9, Leases



Goodwill

Note 3, Acquisitions



Intangible Assets

Note 3, Acquisitions





Advance, Warehouse and MSR Facilities



Unsecured Senior Notes

Note 2, Acquisitions,



Financial Covenants

Variable Interest Entities

Note 13, Indebtedness



Restricted Stock Units

Performance Stock Units



Share-Based Award Activities

Employee Benefit Plans





Note 3, Acquisitions





Note 7, Mortgage Loans Held for Sale



Note 5, Mortgage Servicing Rights and Related Liabilities

Note 6,
Advances and Other Receivables

Note 12, Derivative Financial Instruments

Note 10, Loans Subject to Repurchase from Ginnie Mae



Note 13, Indebtedness

Note 13, Indebtedness

Note 5, Mortgage Servicing Rights and Related Liabilities

Note 5, Mortgage Servicing Rights and Related Liabilities









Litigation and Regulatory





Other Loss Contingencies

Note 3, Acquisitions

Loan and Other Commitments

Note 12, Derivative Financial Instruments

Servicing:

Originations



Corporate/Other



Changes in and Disagreements with Accountants on Accounting and Financial Disclosure

Controls and Procedures





Other Information

Disclosure Regarding Foreign Jurisdictions that Prevent Inspections

Directors, Executive Officers and Corporate Governance

Executive Compensation



Security Ownership of Certain Beneficial Owners and Management and Related Stockholder Matters.

Certain Relationships and Related Transactions, and Director Independence.

Principal Accountant Fees and Services.

Exhibits and Financial Statement Schedules

























Form 10-K Summary












