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ABOUT THE REPORT

Since the first Environmental, Social and Governance Report (the “ESG
Report”) was released in 2017, Hengan International Group Co., Ltd.
has issued ESG reports for eight consecutive years. The ESG Report
elaborates the Group’s concepts, practices and achievements of its
sustainable development and social responsibility in 2023 from the
environmental, social and governance aspects.

Scope of the Report

The ESG Report covers three major business segments of the Group
— papermaking, paper products and sanitary products. Revenue
from other business segments of the Group accounts for a very small
percentage of total revenue and has a minimal impact on the overall
performance of the Group, so it is not included in the scope of the ESG
Report.

The ESG report covers the period from 1 January 2023 to
31 December 2023 (the “reporting period”). All information in the ESG
Report is disclosed from the Group level except for environmental KPIs.
In 2023 we increased the environmental KPIs data scope from 23
production companies and Weifang Hengan Thermal Power Co., Ltd
(*Weifang Thermal Power”) to 27 production companies and Weifang
Hengan Thermal Power Co., Ltd (“Weifang Thermal Power”). No other
significant adjustment is made to the disclosure scope of the ESG
Report, compared with that of the 2022 ESG Report published in April
2028.

Reporting Principles

The ESG Report is prepared in accordance with the requirements of
the Environmental, Social and Governance Reporting Guide ({3218 ~ #
@R EAMES])) (the “ESG Reporting Guide”) (‘¢ ESGHR & #531)”)
in Appendix C2 to the Rules Governing the Listing of Securities on the
Stock Exchange of Hong Kong Limited ((EBBARX AR ARZES
MR BNY) and partially refer to the GRI Standards ({ GRITZZE)) 2021
published by Global Reporting Initiative (GRI).

The Group has assessed the applicability and materiality of relevant
aspects and key performance indicators (KPIs) according to the
ESG Reporting Guide. The ESG Report complies with the disclosure
obligations of “Mandatory disclosure requirements” and “Comply or
explain” provisions, and any disclosure rules inapplicable to the Group
has been explained. The ESG Report follows the reporting principles
set out in the ESG Reporting Guide:

) “Materiality”: identifies key ESG
stakeholder engagement and materiality assessment;

The Group issues through
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) “Quantitative”: The ESG Report states the Group’s key
environmental and social KPIs on a quantitative basis, elaborating
purposes and impacts and giving comparative data where
appropriate;

) “Balance”: The ESG report provides an unbiased picture of the
Group’s environmental and social performance;

) “Consistency”: The relevant disclosure and statistical methods of
the ESG Report are consistent with those used in the 2022 ESG
Report without any significant changes.

Report Availability

The ESG Report is published in electronic edition, which is available on
the HKEx website (https://www.hkex.com.hk) and the Group’s website
(http://www.hengan.com). The ESG Report is published in Chinese and
English. In the event of any discrepancies in the interpretation of the
two texts, the Chinese text shall prevail.

Reference Description

For ease of expression, Hengan International Group Co., Ltd. and its
subsidiaries are also referred to as “Hengan”, “Hengan International”,
“the Group” or “We” in the ESG Report.

REVIEW AND OUTLOOK

In 2023, with the aim of sustainable development, Hengan made
unremitting efforts for continuous improvement in the five key areas
of “responsible governance”, “manufacturing excellence”, “low-carbon
manufacturing”, “employee care and passing on the love”, and move
towards “Centennial Hengan, Sustainable Development”. With the
concerted efforts of all stakeholders, Hengan’s MSCI rating has now
reached the “BBB” rating; FTSE Russell rating has been upgraded for
two consecutive years, and it has been successfully selected as one
of the Social Responsibility Index (FTSE4Good) series, and the Group
has been recognized as the Industry Mover in the Personal Products
Industry by S&P Global’s Sustainability Yearbook (China Edition) 2023.

Responsible governance is the foundation of the Group’s high-
quality development. We have continued to promote good corporate
governance and risk management mechanisms and optimized our
governance structure at the ESG level. In 2023, we set up an ESG
Committee in the Board for the first time to manage the work relating
to the Group’s ESG development and to present major issues to the
Board in a timely manner. The Committee listens to a wide range
of stakeholders, responds to the expectations of all parties for the
Hengan’s sustainable development, and helps to deepen the Group’s
ESG governance work.
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As a leading company in the industry, we always prioritize product
quality. Over the years, we have continued to improve product quality
control, maintaining 100% of our manufacturing plants certified to ISO
9001 quality management system, and investing heavily in the upgrading
of quality monitoring equipment to enhance the efficiency and accuracy
of identifying quality issues. In order to provide consumers with a more
comfortable and caring product, we have added customer experience
simulation to the scope of consideration, in order to continuously
iterate the production quality indicators. In addition, we pay attention
to regulations and standards related to chemical management on an
ongoing basis, and phase out and update chemicals to ensure product
safety and consumer responsibility.

The paper industry is a major consumer of energy and resources.
For the purpose of contributing to the green transformation of the
industry, the Group has integrated the concept of sustainability into
the entire life cycle of our products, implemented practices such as
water conservation, reduction of plastics use, and the application
of photovoltaic energy in the phases of purchasing, transportation,
manufacturing, and packaging, as well as actively focusing on climate
change risks and responses. During the reporting period, Hengan
(China) Paper Industry Co., Ltd. (“Hengan China Paper”) became the
Group’s third national green factory with its leading green manufacturing
technology. The Group attaches importance to improving carbon
emission management. In 2023, the Group conducted an inventory of
greenhouse gas emission sources and emissions for scope 1, 2 and
3 for the first time, so as to lay the foundation for the development of
carbon emission reduction strategies in the future.

We focus on mutual growth with our employees and suppliers, and in
2023, we reorganized our talent development system, set up different
management systems and training programs for new generation,
professional and management employees, and deepened school-
enterprise cooperation to enrich the knowledge iteration channels for
our employees. We continued to build a sustainable supply chain
and published the Supplier Code of Conduct ({{t & 7T A& H|)) on
our website during the reporting period, clarifying the Group’s ESG
expectations of our suppliers.

We gave back to the society to contribute to the constant peace of
our country. Hengan has actively responded to the national strategy
of rural revitalization and helped build roads to prosperity in many
villages. In 2023, we were awarded the title “Star Enterprise in Assisting
Village Prosperity” under the “Ten Thousand Enterprises Prospering Ten
Thousand Villages” campaign in Fujian Province. In addition, Hengan has
been carrying out the “Spring Bud Program” for five consecutive years
to improve the educational resources for girls in impoverished areas,
helping impoverished girls to continue their dream of going to school and
changing their destiny with knowledge. When the earthquake struck in
Gansu Province and along the Syrian Border, Hengan sent relief supplies
to the affected areas to alleviate the hardship of the affected people.
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Looking forward to the future, Hengan International will cling to the
Group’s development strategies of “focus on main business, brand
leadership, long termism” and will adhere to sustainable development,
fulfill its social responsibilities and create more value for society, the
environment and the enterprise. We believe that Hengan’s efforts will
have a positive impact on the industry and contribute to the sustainable
development of the planet. At the same time, Hengan International
will grow together with all stakeholders and continue to move forward
towards our vision of becoming a top-tier supplier of daily products.

ABOUT HENGAN

About the Group

Hengan, established in 1985, is a well-known domestic manufacturer
of tissue paper and feminine and children hygiene products. Hengan
was successfully listed on the Stock Exchange of Hong Kong on 8
December 1998, and included as a constituent of Hang Seng Index
on 7 June 2011. Sticking to development strategies, the Group seizes
the opportunities in the new retail era and focuses on long-termism
for future development. The Group’s female sanitary napkins, tissue
paper and baby diapers as Hengan’s three dominant products take
leading shares in the domestic market. Products such as Hearttex,
Space 7 and Anerle have entered the life of thousands of families, and
become national brands trusted by Chinese consumers as “selected
outstanding made in China goods”. Besides, Hengan accelerates the
steps of “internationalism”, and actively explores overseas business, with
products covering 37 countries and regions around the world.

The gene of continuous reform endows Hengan with strong
development resilience. After three management reforms, Hengan
has achieved a thorough transformation. We have established a
strategy of data-enabled and flat platform for the Group, enabling our
products quickly respond and stay close to the market, and catering
for customers. The R&D and innovation management project launched
jointly with IBM has established a brand-new market and product
planning process, integrated product development (IPD)
technology planning process, and technology development process and
supporting systems, so as to build a product technology innovation
management system from the three dimensions of organisation,
processes and supporting mechanisms.
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Innovation capability has become the driving force behind the
development of Hengan International. Adhering to “independent
innovation as a top priority and cooperative development for additional
assistance”, Hengan thoroughly integrates internal and external technical
resources through industry-university-research cooperation to provide
technical support for new product development and product upgrading.
Relying on the two technology platforms, i.e
design centre and the national enterprise technology centre, Hengan
has been able to lead the technological innovation in the industry.
Digitalisation is the top priority of Hengan International’s innovation
and development. With the world’s cutting-edge production equipment
introduced, the Group extends the upstream and downstream value
chain based on “end-to-end” informatisation. Accordingly, a modern
and high standard hygiene products industrial park, which integrates
raw materials sourcing, intelligent production,
intelligent sorting, and other supporting links, has been built. Also,
the Group has applied the latest version of SAP PCE, and get the
supply chain and production highly connected, laying a solid foundation
for future use of Al technology. Moreover,
ERP project to comprehensively upgrade the digital management of
Hengan International’s e-commerce, and drive the long-term growth of
business, paving the way to the organic integration of “business+supply
chain+finance” of the Group in the future.

, the national industrial

intelligent warehousing,

we have initiated an

Being customer oriented and focusing on customer demands, the
Group explores industry chains such as women’s health, infant health
and elderly health to improve its competitiveness towards the long-term
goal of industry extension. Also, the product portfolio is optimised, and
high-end products are developed to meet domestic consumers’ needs
for diversified products. Meanwhile, Hengan actively explores innovation
opportunities to drive product innovation together with product
category-driven innovation, and is committed to rolling out innovative
products that are comfortable, safe and healthy for customers.

Since its listing 25 years ago, Hengan has always pursued sustainable
and healthy development, and has been vigorously promoting green
transformation in recent years. In 2021, Hengan served as the vice
chairman of the Carbon Neutrality Committee of the China Energy
Conservation Association to actively promote the national goals of
carbon peak and carbon neutrality. In 2022, Hengan was awarded
the 2022 “Green Sustainable Development Contribution Award”, for
its green, low-carbon and sustainable development efforts, fulfilment
of social responsibilities, and practice in clean production and “zero
emission”. In 2023, Hengan served as the vice chairman of the “Belt and
Road” Eco-industry Cooperation Working Committee of the All-China
Environmental Federation, and was included in the “2022 Forbes China
Top 50 Sustainable Development Industrial Enterprises” list, providing
ideas for the green development of the industry with our sustainable
development practices.
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Honours in 2023 2023 F EHEREF
)  The “Belt and Road” Eco-industry Cooperation Working Committee ) HFERERBAS[— S — K| EREZAETE
of the All-China Environmental Federation: “The Case of ‘the Belt EEB®:[2022— B —KigtrEiEz=Ef]

and Road’ Green Supply Chain in 2022”

)  Ministry of Industry and Information Technology of the People’s ) HFEAREMELEMEZE/E:EL (FEH)
Republic of China: Hengan (China) Paper Industry Co., Ltd. MEBRARIEFT4© T
recognised as a “Green Factory”

)  The People’s Government of Jinjiang Municipality: “Enterprise with &I T ARBAT : [20224F E R T B A R E5(E
Tax Payment of over RMB500 million in 2022” o=

)  Wind Information Co., Ltd. (Wind): “2022 Wind ESG Best Practice ) BEBEBERMIRNDER /“ﬂwvind) ([2022F &
H-share Listed Company (Consumer Goods)” wind ESGERITEEEERR(HEHEE)]

)  Fujian Enterprises and Entrepreneurs Confederation, Fujian Brand ) @BEECEHEMERBLE BEEREER
Construction Promotion Association: “First Top 100 Fujian Valuable REE: [RELEEEREEESD A
Brand”
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China National Household Paper Industry Association: Mr. Hui Lin
Chit was granted the “Pioneering Contribution Award”, and Mr.
Hui Ching Lau the “Contribution Award for Culture Inheritance”.
Hearttex was listed as “2023 Ingenuity Products of China Tissue
Paper Industry”, and Space 7, Anerle and Elderjoy were listed as
“20283 Ingenuity Products of China Sanitary Products Industry”

Corporate Governance Asia (ZzMN{EZEJR)): The Group was
granted the “Asia Responsible Enterprise Awards” and recognised
as “Best Investor Relations Company”

2023 Kantar Worldpanel: Hearttex won “Top 10 Most Chosen
Brands in CRP”

“2023 Innovation Summit” hosted by The Economic Observer ({#%
P ELEXFR)): “2023 Outstanding Enterprise for Digital Innovation”

RESPONSIBLE GOVERNANCE AND

COMPLIANT OPERATION

1.1 Practicing Efficient Governance
Hengan International is fully aware that sound governance
structure and strict risk management are the core of protecting
shareholders’ interests, enhancing the enterprise value,
and practicing the corporate responsibilities, as well as the
important supports for the Group’s stable development and
continuous appreciation. We are committed to achieving
the target by a high-standard corporate governance, sound
business ethics, a perfect information security management
system and an efficient ESG governance system.

1.1.1 Corporate governance

Corporate governance is important to the long-term
development and sustainable value creation of an
enterprise. We have established a sound corporate
governance structure, maintained the independence of
our Board of Directors, and adopted a policy on board
diversity, thus continuing to promote efficient corporate
governance to ensure that the decision-making process
is in the best interests of our shareholders and other
stakeholders.
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Hengan International strictly complies with the Company BRERBEEETF(REARLMBER
Law of the People’s Republic of China ({fF % A\ R EME BEN P EARKAMBIEFENCET
N EIE)), the Securities Law of the People’s Republic of RARBERNE BB AR SMAR
China ({FZE AR EMEIFE#%)), the Code of Corporate RRAFEHFEMRADARKRE EHATHE
Governance for Listed Companies ({_t TR FAIEAEER])), WEMABETE BEYEEI>HNE
the Rules Governing the Listing of Securities on The Stock R BEREFETRIEZES
Exchange of Hong Kong Limited K& BBA X SHER FERERN B CHBIEES  RE
N RIFES EMEE), and other relevant regulations of the PESHERESE -

places where our shares are listed, and has established
a governance structure with clearly defined powers and
responsibilities. The Board of Directors of Hengan has
set up four committees, which are dedicated to dealing
with and reviewing specific areas and activities, so as
to safeguard efficient and compliant operation of the
enterprise.

General
Shareholders’
Meeting
BEXE

Board of
Directors

HEE

Remuneration Share Award Audit Nomination ESC_:‘.
Committee

Committee Committee Committee Committee
=] R E = s = RiE - EE
FHEESE philo BZEEE REEEE SeEEE

Operating
Management

HETEE

Hengan International Corporate Governance Structure
ERBEIBRARRERE
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Hengan believes that a culture of independence plays a
pivotal role in good governance. We have developed the
Board Independence Evaluation Mechanism ((£ £ & &/
MEEFE#E)) to ensure that the Board of Directors of the
Company has a strong element of independence to enable
the Board to effectively exercise independent judgment
and better protect the interests of shareholders. In 2023,
the Group issued the Statement on Independence of the
Board of Directors ((EEEBILIEE)) in order to
enhance our the transparency and corporate image. As at
the end of the reporting period, the Board of Directors of
the Group consisted of 12 directors, including 8 executive
directors and 4 independent non-executive directors.

The Board of the Group is committed to the principle of
diversity, believing that diversity promotes the exchange
and integration of different perspectives and experiences
for better decision-making. The Nomination Committee
reviews the diversity of members annually (including
but not limited to gender, age, cultural and educational
background, ethnicity, professional experience, skills,
knowledge and tenure of service) and the implementation
of the policy on diversity of Board members. As at the
end of the reporting period, the Board of Directors of the
Group was diverse in terms of age, skills, gender and
knowledge.

1.1.2 Risk management

Risk management is vital to the Group’s long-term and
stable operation. We have established a clear whole-
process risk management structure, formulated and
released the Whole-Process Risk Control and Audit
Management Regulations ({2 RIZ R4 EEtEE
¥ 7E)), so as to identify potential risks in the complex and
ever-changing market, and timely adopt corresponding
measures through the risk management process.

Based on the internal control model of the Committee of
Sponsoring Organisations of the Treadway Commission
(COSO), Hengan International has set up a risk
management structure consisting of “Three Lines of
Defence”, with the Board of Directors and the Group Chief
Executive Officer (CEO) jointly responsible for the Group’s
risk management.

BLREBL M ELERITHERSP
BERETREMNER - BRHITET(E
FEBE L ETEEG)E ERERAQ A
EECHERANBYLILE  HME
BEEeHRMETIE L HEmE Fib
1R AL R FI 25 ° 20234 » N&EE 3
TCESSBIEBEINIRES QAL
BHENMEFRR HERSHKR
AEFEZEEeHG1288F Hp Y
TEHSE  BUFENITEELE o

AEBEESFEAFERBZT(CRA
1S % Tl m] 2 T R B B B AR B 10
RXRBAE  AMEHERTEAREK -
REZEEEFRIKEZ (B
BRRRMER - Fik XERBES
Bk BXRER  REE - MEER
BEMR) RATEFTEKREZTEEE
MR BERESHR AEEES
SREEFER K MR AT
mHEZTIRA -

112 B B2 &=

RRERHNAEBERAREELS
MEZ RMRIBEWH2RIERR
EIBER - HIE TC(RIRIEA Rz h 8
BAEEATE) UHBERZEMS
BRETFNEERE MFBARARE
BREREE L

BEZEREBERERZESEDAR
Z B E(COSO)N A2 HIE A - A
(=B &IAKKNERERER &
E=xgEEERATEARBAR
SEOERERE -


https://video.ceultimate.com/100009_1912165282/%E8%91%A3%E4%BA%8B%E4%BC%9A%E7%8B%AC%E7%AB%8B%E6%80%A7%E8%AF%84%E4%BC%B0%E6%9C%BA%E5%88%B6.pdf
https://video.ceultimate.com/100009_1912165282/%E8%91%A3%E4%BA%8B%E4%BC%9A%E7%8B%AC%E7%AB%8B%E6%80%A7%E8%AF%84%E4%BC%B0%E6%9C%BA%E5%88%B6.pdf
https://video.ceultimate.com/100009_1912165282/%E8%91%A3%E4%BA%8B%E4%BC%9A%E7%8B%AC%E7%AB%8B%E6%80%A7%E5%A3%B0%E6%98%8E.pdf
https://video.ceultimate.com/100009_1912165282/%E8%91%A3%E4%BA%8B%E4%BC%9A%E7%8B%AC%E7%AB%8B%E6%80%A7%E5%A3%B0%E6%98%8E.pdf
https://video.ceultimate.com/100009_1912165282/%E8%91%A3%E4%BA%8B%E4%BC%9A%E7%8B%AC%E7%AB%8B%E6%80%A7%E8%AF%84%E4%BC%B0%E6%9C%BA%E5%88%B6.pdf
https://video.ceultimate.com/100009_1912165282/%E8%91%A3%E4%BA%8B%E4%BC%9A%E7%8B%AC%E7%AB%8B%E6%80%A7%E8%AF%84%E4%BC%B0%E6%9C%BA%E5%88%B6.pdf
https://video.ceultimate.com/100009_1912165282/%E8%91%A3%E4%BA%8B%E4%BC%9A%E7%8B%AC%E7%AB%8B%E6%80%A7%E5%A3%B0%E6%98%8E.pdf
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Board of Directors
EEg

The Group CEO
EEEFRITE

] ] ]

The First Line

. . The Second Line The Third Line
Bu?’:;e:’:g?::::“’e Functional Departments Internal Audit
B EE  EEHEE SEERhS  BREEEBFT E=ERS  PMEREST
e |dentify, respond to, e Conduct risk e Assist senior
monitor and report risks management, build management in
at the business front end. institutional culture, conducting an
EEGATRER - FEX - supervise risk response independent and
B 0 SR AL By o across departments, and objective assessment of
analyse anomalies. the overall risk.
HEITERER - BREIE B EREIREH A RS
Xk - BEEEPIRRE TR BB ER R
- DITEFER - i o

Risk Management Framework and Segregation of Duties

EREBELNBES T

The three lines perform their own roles through flexible —EMSSRAERE BEEEE B
collaboration, thus effectively ensuring the Group’s RECEELEE EBKAMBEHR
compliant operation. The Business Department is PIEBHEERR  AER  22EE
responsible for identifying business-related risks. MAE MIEBEBEBMIHEZER
Functional Departments like Internal Control Department, P S NN ER - AR ﬁ B &
Safety Management Office, Finance Department and HER 22k HEEERESE
other departments coordinate with Business Department i & B B 2R 5T A B b 4% mu”& o IEB
to integrate internal and external resources, in an effort B EEERREEMNEENM @
to design and optimise a control process for identifying BFEEANBTEEASZHA - B
various operational risks such as compliance risks, safety HEEERBREERR  WiBEBIHEI
risks and financial risks. Internal Audit is the Supervision T EFRABREERBRASHET
Department of the Group’s risk management. It evaluates BEREEER  BERRREEE -

the overall effect of the Group’s risk management
through annual audits and special audits, enhances the
employees’ awareness of risk management, and builds a
risk culture through measures like promotion training and
routine inspections.

L ]
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During the reporting period, Hengan launched the “Risk Control Dashboard” to conduct compliance and analytical monitoring
for the manufacturing procurement module and the commerce & trade module, and conduct detailed categorisation and
monthly tracking for data of supplier management, procurement order management, procurement acceptance inspection
management, supplier comprehensive evaluation, price and quota management, sales and returns management, etc. The
“Risk Control Dashboard” is presented in customised visual reports, and potential non-compliance or high-risk areas can
be identified by efficient digital tools.

HREHAN B ERTIEEERBISRECRS HEERRBREANBERRETS R LR TRER - o 5lH HIE
HER REITEEE RERWER HERKGANE BRLAEHEERE HERREEERZZHTEBBEETAFMAS
BUETAEEEEM - [REERBINEREAERITFAZER  ERaRNEFLLIEBEHINEE TG RLREA
B <B4 o

Supplier management
HEmER

Procurement order
management
e ]

Procurement acceptance
inspection management

RERbER

Manufacturing
procurement

module . .
RIS E Supplier comprehensive

evaluation
° HIER AR S ATl
Procurement demand
management
REEF KEE
Price and quota

management

Risk Control . o
Dashboard BREAEEIE

B iEfRRE

Sales management
HETE

Expense management
EmREE

Accounts receivable
management

Commerce &

trade module

SRR

Sales and returns
management
HEMREERE
Expense management
BRERE

Retail management
TEEE

L ]
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We implement an efficient and rigorous risk management BT E R ERENRREERER
process to identify and manage risks, and report AR - BERR I &[NS E
the results in a timely manner to the Group’s senior = EERER -
management.
R i ||| o (S
‘de””f?caﬁon ML analysis amdy reci;'nc:;'g;gm”s sﬁ;c)ervision RO @
mechanisms nor\w;%;o;zlt}gs disposition non-conformities and inspection iﬁ%fuésiﬁ
IR ERR B 7??%’;% EREERETFE Jﬂﬁf@%$?§é\ BREERE TR
gl EDHTELE IR TRIR R
Risk Management Process
AEREERRE
Hengan conducts routine audits on the seven major BLXEBFHLRNEREN BPEE
paper bases, headquarter production companies, and NAE ARHEMBEERKARBET
other larger companies every year, and completes routine BIITEF BEMTFHE2EBRTHK —X
audits on the entire Group every two years to identify risk BIITEAN URREERBEZILR
factors in a timely manner and carry out further special BHEARAREE —FHNHEIEH
investigations based on the results of the investigations. B EFEFHERE BMBEE(E
Upon completion of the audit, we will, in accordance with TEEEFEAHNEEEERREERT
the Management Provisions on Follow-up Rectification of 1.0) - ¥ 2B 6 B A /F 5 B E
Audit Issues of Hengan Group 1.0 ({(BZ B &t A FEEODGERE M Mg ERTEN
BEZXNEIEHTE1.0)), take appropriate improvement BB R HE AR EFH#ETR
measures for the issues and non-conformities identified, 9% B IR o
so as to enhance and improve the internal control system
and help the company to manage its risks in a better way.
1.2 Adhering to Business Ethics 1.2 BTRIEBEE
Hengan International adheres to business ethics, regards BLBRETHEEE BREEREA
anti-corruption and integrity as the cornerstone of our TEXEHER BREH — 48 KT
culture, and demonstrates zero tolerance for corruption. We BOBOIRTE—BRAEERANEER
are committed to creating a fair and transparent corporate BB EXBEBRFRHEEEEAN
environment. Meanwhile, Hengan International is fully aware of EABEKR IR AR EBEEERHEEE %
the responsibilities for our consumers, and always committed Wo2EMEMRES BTHERA - E
to providing authentic, accurate and comprehensive product REBENESIZREE -

information. Sticking to the principle of honesty, we protect
our consumers’ rights and interests from infringement.
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Adhering to the core value of “Honesty and Equity, Bright and
Fairness”, Hengan strictly complies with the Company Law of
the People’s Republic of China ({1 AR & FE R FE)),
the Interim Provisions on Banning Commercial Bribery ({#3
REIFEEHRITANETHRED), the Law of the People’s
Republic of China against Unfair Competition ({# % A R £
MBI & IEE B F%A)) and other laws and regulations, and
has formulated and released the Anti-corruption Policy ({Ix &
SSIRER)), the Anti-fraud Policy ({R ZEEEEIZH|E)), the Gift,
Hosting and Reward Management Policy ({(&& ~ 1815 I 88
B EIEH E)) and the Interest Conflict Management Policy
(FIZEREEHIE)). In 2023, we perfected the anti-fraud
structure, clarifying that the Group CEO is the highest leader
of the anti-fraud work, responsible for guiding and urging the
establishment of an anti-fraud culture. Under the Group CEO,
an anti-fraud office is set up to guide, coordinate and supervise
the relevant work.

The Group CEO
EEEENTE

The Anti-fraud Office

[REEEH N

Legal Supervision Risk Control
Department Department
A EEEB [EAE B

All management levels

BREEE

Anti-fraud Organization Structure

RERABEEER

We clearly informed the Group’s integrity guidelines by
signing integrity agreements with our employees and business
partners, adopted various forms of measures such as rotation
programmes, departure audit, and avoidance of relative
recruiting to promote the level of business integrity of the
Group, intensified the awareness of anti-corruption among our
directors, executives, and all employees through annual and
semi-annual seminars, regular training, publicity and knowledge
push from official account “Integrity building in Hengan”, and
orientation training.

EFIBETE BAALINZLEE
B BEXBEBET(FEARKXMERA
AR RELERERBITRNEITHE)
MCPEARAMBERTEE B FE)E
ERERMBEARE  HIE(REFBER)
(REBEEWEGER BEREBHER
HIENFSEREEFE)FZHBE -
2023%F - AT ERFHEEIERE A
SEERATERRERTIHFNESRE
F AREBERBEERYIREEXL TR
REEEBRDNENEE  HAMEERBELT
fE e

Human Resources
Department

AT EJRE

BMBEHET BEAEEHEZERZ
HEE AESHAARERZER KA
U i B BEEEAT B - B A )
REBFLRZ BBAFEIFSH +F
THeH THRIES HXHBELEER
100% 8 TH[RZEBER AR BIEM -
MEIRIERTE RILEF FEMR
BEIWRESER-


https://video.ceultimate.com/100009_1912165281/Anti-corruption_Policy.pdf
https://video.ceultimate.com/100009_1912165281/Anti-corruption_Policy.pdf
https://video.ceultimate.com/100009_1912165281/Anti-corruption_Policy.pdf

e v

BLEBREEFRA A 16
=FRE - HERERRSE

Environmental, Social And Governance Report
RE-LERERRST

At the 20283 annual seminar, Xu Wen Mo, director of the Risk
Control Department, made a specific training of the Hengan Group
Accountability Management Provisions ({IBZ &£ BME BEEMRE)) at
the meeting to strengthen the accountability system and supervise the
management to maintain a self-disciplined work style.

023K BFETEEH L BUERFFXHAEES LH(ELEHE
MEEEREMEE BRI FEBRICIIEREESH  BREREERE

REZBEMNIEER- 2023 Trammg of the Hengan Group

Accountability Management Provisions
20235 H(ER KB A BB K E)F

In 2023, the Risk Control Department carried out internal control
assessment inspections in production bases outside Fujian Province.
and executed risk control policy propaganda for a total of 12 sessions, " R

covering 373 people, to enhance employees’ self-discipline and
prevent conflicts of interest between employees and the Group.

Promotion of Risk Control Policies in Production Bases

2023F  AEHERERIIEEEMARANZETGERE  HITRIE in Shandong, Hunan, Fushun

HESEH12B37BA R HBETHEREN HWHETRAAZ WM RIS EEEAERREE

Ay ﬂfm@] x °
The Group has opened up a variety of online and offline AEEBRBE LB TZERRET  XBE
reporting channels to receive information on actual or NABREIEBER KR UERNERER
suspected fraud or conflict matters from employees, MEE BYTENERRERERE UE
established a complete process for handling reports, and MEERAS B ER R AREDE - REBEZKH
implemented a strict whistleblower protection system. BHRHPESERENBERL TRAEEE - &
Reports received by the Group were handled impartially HRARBABRBHNETRENETMAA - K
and confidentiality. The Group reserved the right to take SERBRIEZTEAER -

appropriate action against anyone who threatens or retaliates
against the whistleblower.

Reporting channels: HEPRE

Tel.: 400-1044-315 185-5951-2828 IR LR : 400-1044-315 ~ 185-5951-2828
WeChat: 185-5951-2828 IS - 185-5951-2828

Email: jubao@hengan.com SEIREAE : jubao@hengan.com

Mail or reception address: Risk Control Department, FEHBEFNEFLIL  SERAEIT L GHE

13# Office Building, Hengan Industrial City, Anhai Town, 18 % I % 3 i A A 481348 @ 2
Jinjiang City, Fujian Province
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Whistle-blowing clues tips

Dispute the investigation decision

and instruct the Risk Control

Depar‘tment to implement it

3 ,;Q;E}Iﬁg%jliﬁﬂ& ¢ Review anti-fraud investigation

information and make a
decision on its disposition
ERRFERBEER - MR
BER

Preliminary review decide not to
establish a project, copy to the
Anti-fraud Office

NP EZRENTFIULIE - X

The preliminary

* Receive and register reporting {ﬁgi\f&?gsﬁ;?gnd ]
I

e RS R TR the evidence is

1.3

e |Initial review of reported tips complete, with clear

RERFRRE Ry | Suspconofa
s violation of the law

¢ Reply to the whistleblower NTEERARERE

within 7 working days o EETE - AE
TEIERARMBERARER kR E
BER

Reporting to the Group’s
leadership to obtain instructions,
then report the case to the judicial

authorities
IEREEEEESIR - AN
Rz
Follow-up the cases until court
judgement and cooperate with
Handle cases that have been judicial follow-up
initially vertified, have complete YRR EEABRIELEIR -
evidence and are obviously WhE AER BRI R BT
suspected to be in violation of

the law
BIEFRENSEL  FEE
Wi - FEiRTE - BRBESHE
TR

Hengan Reporting Process

EZEREERRE

In 2023, Hengan had no corruption lawsuits filed and
concluded against the Group or employees.

Focusing on Information Security

The stable operation of Hengan is closely related to information
and data security. We continuously improve information
security systems and processes, adopt various information
security and data security measures, actively implement
information security drills, and strive to create a secure
environment for the Group’s information and data.

Hengan strictly complies with the Cybersecurity Law of the
People’s Republic of China ({2 A R £ MBI & 2%)),
the Data Security Law of the People’s Republic of China ({/
E=ARAFBEEIE L 2%)) and other laws and regulations.
And we have formulated internal management policies such as
the Management Manual for Data Centre (& LERE T
F 1)), the Hengan Group Digitalisation Service and Building
Management Policy ({1BZ B & F{L RGEZREIEHE))
and the Operation Standards of Data Information ({&3% 15 &
2 EfZ4E)). We have also released the Information Security
and Privacy Protection Policy ({15 8% & BB A IREBR)),
and continuously improved policies and processes related to
information security, to ensure the information safety of the
Group.

m%ﬁ*ﬁﬁﬂaﬁ$%§ﬁél%ﬁﬁ
EEISHFRAREME -

1.3 BEFEERE
S MBUERZ 2RIES
EEZEHAHE

SRR - RPIF E?E
= %E’ﬁ%(?)‘é;zzf%

B REEE
B“%aﬁm Fﬂ amﬂﬁ

BrBEREF(PEARANMEAG L2
FENFEARRNBEBBL 2R FERE
ER BIECBUIBRLOERITEFM(ER
SEEFERFEZREEHEHRERE
ERERE)TAMERGE I EEBE
M(ERL2ERLRERR) FETE
EEZEMBANEERERR BHRRE
SEEELE-


https://video.ceultimate.com/100009_1912165282/%E4%BF%A1%E6%81%AF%E5%AE%89%E5%85%A8%E4%B8%8E%E9%9A%90%E7%A7%81%E4%BF%9D%E6%8A%A4%E6%94%BF%E7%AD%96.pdf
https://video.ceultimate.com/100009_1912165282/%E4%BF%A1%E6%81%AF%E5%AE%89%E5%85%A8%E4%B8%8E%E9%9A%90%E7%A7%81%E4%BF%9D%E6%8A%A4%E6%94%BF%E7%AD%96.pdf
https://video.ceultimate.com/100009_1912165282/%E4%BF%A1%E6%81%AF%E5%AE%89%E5%85%A8%E4%B8%8E%E9%9A%90%E7%A7%81%E4%BF%9D%E6%8A%A4%E6%94%BF%E7%AD%96.pdf
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1.3.1 Information security management

We have established a data and information classification
mechanism, standardized the flow, storage and
destruction process, and carried out hierarchical and
graded management of data and information to ensure
the data and information security of the Group. We
safeguarded system account security through strict
management of employee accounts and permissions, with
detailed provisions for account generation, modification
and removal.

The Group has formulated the Emergency Plan for
Cybersecurity Attacks ((#3 #% B 2 fE & 78 &), the
Emergency Response Plan for Hacker Attacks ({2 % B
LEMEZTEZR)) and other cybersecurity emergency
response plans, and conducted corresponding security

1B EELXEEHE

BPELBIRERE QMBS - RE T
%{]ﬂ’é{m =N //|L$T ﬁTéﬁiﬁﬁE&‘/ﬁfﬁ ’ %?L
EROBEBEERARAE &
Eﬁﬁﬁﬁlm%ﬁhmt% b
BRFREES TR EERAEEH
BEBER  HERBOHER B
BBRME T HEATE  RERGRR

-
ZE -

AEBHE T(HRRBESARI(E
EREERESAR)EVRLEES
AR TETHEZZER - FHR
REARNE  HABEE2RBEN
HEREETRZERIE REAELH

drills. In case of emergencies, we will conduct emergency EELE RHALEK-
operations in strict compliance with the corresponding

failure emergency plans set forth in the Plan to protect

the Group’s information security, and reduce losses.

During the reporting period, the Group organized 4 i
cybersecurity drills.

B REB AR TAREE N
SRR o

i
Hp &

On 17 June 2023, the Group carried out drills for security attacks on Internet IP and external servers. The drills were
implemented smoothly in accordance with the planned steps of simulating attacks, modifying IP, testing whether the Internet
access was normal, and restoring IP. No abnormal feedback was received. Through attack drills, the Group tested the
practicability of the corresponding Emergency Plan and further improved its level of cybersecurity protection.
2%%%HWEv$%@%L%PE§W%~%%%ﬁﬁ%§ﬂ%ﬁ”7ﬁ%ﬂ%ﬁﬁ R IE ) 1 PR A 5 T EE - B 2K

A LHEERER BERPEEILEHE RPIEEFRE - BERBER F5ERRTHEESERNER
Emﬁ—ﬁhﬂ?ﬁ%x%%ﬁm”o

On 15 July 2023, the Group conducted a drill for Data Centre bare fibre switching, which involved the use of all internet
application systems and the Group’s intranet access. The drill mainly covered switching between the primary and backup
bare fibres to test whether the access to and use of intranet and extranet application systems were normal. The bare fibre
switching drill was completed successfully and no abnormal problems were identified. The network fault emergency handling
capabilities of the Group has been strengthened by this drill.

2023F7H15 AKEETHERORBURER ZERIRFAENEERZGEAREE LR FEBBADAH
P]REBAMEARG ARXANIIRERERRTEMANEERLSRTESE - ARGV RERIEFNTK  BEEEZFTHE
BE -AEEBBZERER MARTASHNBEERERIFHREENT -
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1.32 Information security audit

Hengan attaches great importance to information security.
In order to ensure the stable and reliable operation of the
information system, Hengan employs a professional third-
party organization to conduct a comprehensive and in-
depth information security audit once a year, aiming at
identifying potential information security risks and putting
forward corresponding suggestions for improvement.

This year, Hengan successfully passed the third-party
information security audit, which indicated that the Group
has achieved significant effects in information security
management. Meanwhile, we analyzed the audit results
in depth and carried out comprehensive rectification and
enhancement for the deficiencies therein.

1.3.3 Information security training

Hengan actively carries out information security training
for employees, and new employees are required to
receive information security training and assessment
after employment. Hengan regularly conducts information
security knowledge propaganda through information
security micro-classes for all employees to help them
develop the awareness of data and information security
protection.

132 15 8 £ 2 F it

ERHReEERELELE  RER
TREEERFNBRESZ BFRH
EENFE - TRBET - REEMAR
AHERREEN EREEREEN
EEZERBIWRBAENLERS

EAREE BLZIEMNBBTE=ZHE
ER2H EEZRELERLEREER
2ERHFENGTEEORKI A
B RPMRADN T EFER T
HEHPNARZEETT2ENE
MANIR T o

FRZEE

EXEBAREIGEE LB
BTABRRYARIERL2BIL
ETER -BEREMAEE2BELRL
EURE ETEERE2NAETE
BRIy R2HERAEELER

g

A< /G

Every new joiner of Hengan International is required to attend the
information security training and pass the assessment. In 2023,
Hengan’s information security training and assessment covered the
concept of information security awareness, the content of information
security awareness, and measures to protect information security.
B UBEBTHABREINZL2MELELE2EILEBEZE K - 2023F
BLRERELZERINTEREEEREEFHNMS EELEEHAN
NBEARREEELENERS

The Group had no information security incident in the past
three years.

Information Security Training for New Joiners

MEBIREER2EI

AEBEBETFRYEELRLE
o
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1.4 Implementing Sustainable Development Governance 1.4 BEWEEER
14.1 Sustainable development strategy 1.4.1 o] 48 & B
With the mission of “Growing with You for A Better B BERATERERE R — K
Life”, and in the spirit of integrity, diligence, innovation RIRGm  ANEHRE  HE - 85
and dedication, Hengan International has formed FRINBES  IRREKEZBIR A
the sustainable development strategy, promoted the BEREE O EHUFEERIEN
implementation of sustainable development, and joined Eih BFEFEAASHRERE
hands with stakeholders to achieve a brighter future with MAHEEEMETREK -

more sustainable development.

Shareholders

B3R

Customers

BE

Society

#HE

Employees

8T

Partners

&EH

Centennial Hengan
Sustainable Development
BEER
SRR

To become a Gn.'owing Integrity Diligence
top-tier supplier of with you Innovation Dedication
daily products for a better life M - BHiE
BBIELR BRI BUFT - =Rk

EERRESE RE—ERER

o Customer first strategy ¢ Low carbon and ® Healthy and green ® Product innovation

LABE AT L environmental products EE Al
e Putting consumers’ protection E i ® Valuing people

needs first {RARIRIR LAARAR

HEH B & » Responsible AL o Joint development
¢ High value products supply chain HEERE

=EEER BEMEH * Honest and upright
services ing i i BIE

* Giving back to the society

Bl e

Achieving 100 billion in 100 years
Healthy and sustainable development

BETRE BRUSEZER

Providing insight into the trend of customer value
Providing healthy and quality products
RREFEESEY REERESES

Leading the healthy and sustainable development in the industry
Being graceful and giving back to the society
SIATEARHEREER REDSELE

Protection of rights and interests, employee care
Cultivation and development, compliance and integrity
EmfRE BIRME HBEER SHRE
Transparent and integrity, just and fair

Communicating and sharing, growing sustainably
BhMfE DFRE RHE KEEE

"
L
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HEREARS

In 2023, the Group’s MSCI ESG rating went up to BBB.
And S&P Global Corporate Sustainability Assessment
rating increased to 47, which is ahead of 84% of
peers, and we have been selected as a member of
the S&P Global Sustainability Yearbook (China Edition).
Hengan’s FTSE Russell ESG rating has improved for two
consecutive years to reach 3.8 points in 2023, higher
than 74% of peers, and has been successfully included in
the FTSE Russell Social Responsibility Index (FTSE4Good)
series in 2023.

142 SDGs Responses

Report

Section(s)

AR

Responsible

We actively responds to the UN SDGs, and improves our
sustainability performance through practices that address
climate change, promote responsible production, help
people living in poverty, combat inequality and support
sustainable energy.

UN SDGs
UN SDGs

Issue(s)

BEHEE

Governance

and Compliant

Integrity and Honesty

20234 » AEBMSCI ESGRT 4% A BBB
T EESP)EHRCEAFEER
EWE(CSA)hﬂiMn » {8 584%H [A)
703 AERSIPR IR A B R F &
(FFEMR): EL B8 B EXESGRI B E
M IR - 20234 #3.850 © mN74%
B[R % - W0 B R2023F i Ih AR B
R EME S FIEE(FTSE4Good) & 7| -

1420 EREEIEEE
RMEGEEBEABEAJFERREBIZ
(UN SDGs) ' fEE S RIR &L - (R
BEMAEE EHZERAD -EHBRT
TE IRUBEREREEAREER
X BERABESIFERR -

Response
Z EUN SDGs

Hengan continues to strengthen the
responsible governance system, optimise
risk management capabilities and accelerate
the integration of the concept of sustainable
development into our business strategies and
operations, in an effort to create long-term

Opération T2 value for all stakeholders.
E /8’ = = = A
QEE%‘ ’faﬁﬁﬁﬁﬂﬂgﬁaﬁa/uﬁzgﬁ 1%“:“ 3

BN UNMESTHEERESBAR
%iﬂiﬁ%%ﬂL%EﬂxﬂP CBAORENSRES
BIERHEE-

Product Innovation [ et
= Al B% - AEAERE

EmBIF

Product Quality and Safety
Lean Research [ i

EmEEHEHTE 1255k Hengan promotes the industry development
& Development ) : odicon ) ) i )
and Responsible Sourcing SRERRALE with our continuous innovation, and makes
. EERB persisting efforts to build a comprehensive
Manufactur?n Chemicals Management quality management mechanism.
TR 9 ghEmgem BRARENEFRETERR BRELR
S Customer Relationships BERE-HE=THEER -

BR AR

Intellectual Property

F R EE
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eport

R
RE-HERERBES

Issue(s) UN SDGs
UN SDGs

BEHEE

Response
£ EUN SDGs

Climate Change Response
FE 8 RAR 21k Hengan connects the industrial chain with
Low-carbon Enfargy an\d }/Vaiter Efficiency environmentally friendly production, to
e e BE R EL K &R B8 2 12550 protect natural ecology. We also join hands
Protect the Paokagirjg Material Management ARERRALE with all parties to address the climate change
Ecology BEMREE challenge, and are committed to promoting
A fE Weiite Treatment and Recycling 15 Lo a_riore invironm(%ntal—friendl}/ futurf. \
EREE FEE 22 ) B 12 B [O] 4y 't&tbﬂaf%i%@%%%%ﬁlﬁaﬁﬁé%i
Waste Gas and Waste Water R WEFSHARESRIEZE/HRE - %
Emission Management DREEE MRBRITHARX -
JEE SR B BE K BE R E IR
Adhering to the “policy of eight values”,
Productivity Safety and Hengan is dedicated to ensuring employees’
ST . occupational health and a life-work balance,
e AT EE R thus creating a diverse, equal and inclusive
B . e Bl workplace. Besides, we provide employees
et Gl AR with var?ous benefits, and integrate common
Together Fair Compensation and Benefits grc:rv]vth into each employee’s career growth
— A = path.
AMRE 7k cutvaton an BRERINTHHI - LR T AR
Development ﬁf)ﬁéﬁibﬁ{{’ﬁfﬁl; ﬂ;ﬁ%m;i%ﬂ?
AR EER AHBSRE TARBIRHEEEZHRMNE

MiFE BRARKERAESLE THBE
RERERT -

Delivering Care
and Stability
for Family and
Nation
EEEL
XEE=R

1 Sustanabecityand

community

AEEATAHE

RiRE ‘Eé‘
g1+ [35[53]

Public Welfare Charity

Hengan always pays attention to vulnerable
groups, devotes to education, public welfare
and other fields. Also, we practice corporate
values and social responsibility through
practical actions, contributing to the society
under our affections of family and country.
BLHABIBEHERE BEIHELARER
B BRERTHETCEEESNLER
£ RHEREBE CELE -
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14.3 Governance structure 1436 &

The Group focuses on its sustainability practices, and REEBZNMABBEEERER  HET
the top-level design was further refined, with a top- EESGeEIEERF B EMFEY
down four-level ESG governance structure developed. THRESGHRERE BEEFE -
Specifically, the structure consists of Board of Directors, ESGZE & ESGIT’E AN D= iE
ESG Committee, ESG working group and functional BaeErd- X EMR D BIAEESGER
departments, responsible for the decision-making, AR EBE BARRITHRE &
monitoring, coordination and execution of ESG issues. NRBESGESBEF X ELETEM
Members under this structure are committed to practising BEIRE  HEHENEE A FE R
ESG governance throughout operations, and solidly R -

driving the Group towards a more sustainable future.

e Regulate and make decisions e  Review ESG goals and
on the Group's ESG matters program implementation
REREBESGHBFER RETESG B iR ERGT BITR T

e Develop ESG management e Approve the information
strategy disclosed in ESG reports
HIEESGE TS FHESGE SRR

o Identify and assess ESG risks e Confirm the effectiveness of
BRI RESGRR ESG system

e Formulate ESG strategic plan TERESGRAA MM
I EESGEBE S &I e Supervise the disclosure

e Oversee the implementation of ESG information
of ESG plan BEHESGERRE

ELBESGRTEIEE

*  Manage ESG risks *  Collect ESG data
e ESGRRER U SEESGEIE ESG Working Group
- e Maintain ESG Internal Controls o Edit ESG reports (Representatives of functional departments)
Coordinator HEESGRIR I IRIRESGH & ESG T /A (SREBERESRFINR)
* Implement ESG strategy
A EESGELRS
e Cooperate with ESG working * Implement ESG work related
i depart t a
Joty to each functional departmen Functional Departments
BAESGTE/VA B S BALEPIEN -
Executor ESGT /e EEREREZRPY
BiTE
Community Employee Rights and Supply Risk Control Strategic
Environment and Climate Change Team Investment Team Safety Assurance Team Chain Team Product Responsibility Team Team Management
RIFER RS R HEIRE BTHEME HEsE EmEENME [ BB
G| R2RE/ME A M B2

. £ 5
c = = i = = = O
= 2 S < E g 5 = 5 = L~ g
S £ £ £ s 2 £ @ E s 5 €
(%) = j= ks
= 5, 8 g & % . ol . E g = &, E ER
5@ 8t S 84 8 ® 2 g TA & & S O xF  § S
S @ R i o= 273 5 g .9 o = g # =l o D =3
S # S S m i c S a1 c a1 ER ¥} Dz = N & & o
= Z ¥ S c W £=4 ? o O fE il =3 <
o] Kel o %] D Q & < o O 4 =
£ 2 3 o 2 3 S B & HE o B ® 2 #
g g% 3z % FEI- S s® 3 z s@ S+ &z £X sk Eg
S X - 2E 3E 2= BE = i 3 3R 24 2 5, =@ G S &%
=8 Sn 2® F® BE =B & g g% 3z U® s g =8 5 =8
8 o)1 a 2 & =B 9 = — o > = = = (V] RO
b= = = % g = 5 g = 2 = ¥ [
& = g s z 5 £ > =S ] 2z 2
e B T < 2 - g £ &
A o g ac S
c

Hengan ESG Governance Framework

ERESGRELRE
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The ESG Committee reports to the Board of Directors
at least once a year. In 2023, the Board received one
report on the work of the Group’s ESG Committee.
After receiving reports on the work of the Group’s ESG
Committee, where the latest ESG trends and compliance
requirements at home and abroad, ESG-related work
arrangement and performance, external stakeholders
demands and recommendations for sustainable
development were presented, the Board of Directors were
supportive and recognised of our ESG strategy direction
and work progress.

1.4.4 Statement of the Board of Directors

The Board of Directors is the highest responsible
organization for Hengan International’s ESG management,
responsible for making decisions and supervising ESG-
related matters, formulating ESG management strategies,
reviewing the implementation of ESG management
objectives and plans, and approving ESG information
disclosure. The Board of Directors regularly identifies,
evaluates and prioritizes ESG issues, and confirms the
ESG objectives and work priorities for the next phase,
taking into account the results of communication with
stakeholders, the Group’s actual operating conditions and
development strategies.

The Board of Directors continuously monitors and reviews
ESG-related matters of the Group at least once a year
to understand the implementation of the Group’s ESG
efforts, review the Group’s ESG efforts and assess
the Group’s ESG performance. The Board also makes
dynamic adjustments to its ESG efforts in accordance
with its business policies and strategies to ensure that the
Group’s ESG objectives remain relevant and meaningful
to the Group’s business. The ESG Committee under
the Board of Directors carries out day-to-day ESG
supervision and management work on behalf of the Board
of Directors. The ESG Committee has completed the
review of the progress of the Group’s ESG objectives
and work carried out during the reporting period, which
was generally in line with the Group’s ESG management
strategy and the progress of the objectives was well
accomplished.

ESG ZESBFEIMNEEGHTT
—RER-2023F EELHE T1
NAREBESGE E S TRE®R - T
TEANIESGEEZFBLEHARE
Ko AN EESGHE I TE S E A
B - HNERFI a5 48 B 5 5 S DA R 3
ARERRNER UHASEER
FIESGELBE 5 A Al TIE# E R R 35
B3:7 °

L

144 EEZEH

EFEeEELXEKRESGEENRR
BEE#E AR RREEESGHMA=
H - fl FESGE B K B - R 7/ ESGE
BEHBREEEE  WEHESGES
BT -EEE T HYESGHEERNR X
RIEHE MEREEF X AE S B A
MIMEBEBER QRAEREZRBN
RERBEEEE EATHEED
ESGRIZE KL TIFER -

EEZeREEBABEELEN K
RNEBEESGHBEHR - T ## 2 AIESG
TEZEEBN WK QA AESGT
B RFEEAEEMNESGKIE - &
E2MGREER S i KK EESG
TE#ETTBIRE AR - IR N & EESG
BEREERARESEBER WA
EERER -EFE S THESGEES
REEZECHRHFESGERBRERET
fE ESGZEGE TR HESHANMAE
EEESGEBEEBREEMNITIERER
MERE  BEFAALEBEESGER
KEE - BEREETERREL -
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145 Communication with stakeholders

Based on the Group’s own business characteristics
and operations, and drawing on the experiences and
practices of our global counterparts, we have identified
our key stakeholders, including shareholders, employees,
governments and regulators, clients and consumers,
partners, community, environment and media, etc. The

Group attaches great importance to its communication
with stakeholders and has established effective channels
to understand stakeholders’ expectations and to discuss
and respond to their concerns on ESG matters, to

enhance the Group’s ESG management.

Stakeholders Communication mechanisms

Communication
frequency

145 Fl 22 6 g 5 BB
REAEEBG 5 EH T Z B &K
MW EEEKAETAREETE &
PN ETENERBE I RRER
R BT BITMEEERE BF K
HEBE SERBMH HE -RBENK
BE - RMeEERANNZHABH B
BOBYTEZTAVNEBREREE U
THMN=EEFNEE WS &
M F O MESGIHEEE BEEITE
MERE  UIRARNEBEESGEEKE -

Stakeholders’ expectations

M EEA BB

Daily management

Meetings
Governments and HEEHE
Regulators Monitoring and inspections
BAREERE EBERE
Policy consultation Reporting
2@ ok

Multiple per year
—F %R

NS HEEAHE

Abide by laws

B4 <P

Pay tax in accordance with laws
BOE A

Support local development
XS R

Protect forests

R & ZR M

Save energy

£ 4 e R

Combat Climate Change
FE ¥ RIR &b

Shareholders’ general meetings

Guarantee reasonable and stable income

RESERE R

REXE Safeguard right to know
Shareholders Information disclosure Multiple per year R #& #1155 &
KR EEHE —FZ K Improve corporate governance
Investor relations activities TERNAAE
KEEBEREH Improve risk control
N 5% &1 B 2
Service hotline Provide healthy and premium products
. PR 75 20 &% REEREEEM
Clients and ) - , . g
Consumers En'Ferpnses’ official websites Daily Innivat(i continuously
EEpNBE TEEHN BX FRE B
Brand promotion activities Provide quality after-sales service
mEEEES RHUBEERRY
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Stakeholders
FM=EES

RIR

Communication
frequency

Communication mechanisms

BB

HEBERERRE

Stakeholders’ expectations

MeEHEBELTHE

Labour unions

Protect rights and interests
IREERE =

Provide promotion and development

TE BEAEER
Employees Employee trainings Multiple per week  Guarantee work safety
ET 8 T3l BBZR BEEE
Staff activities Provide equal opportunities
BTIEE) FEHE
Communicate democratically
RE*ER
Interviews about business
operation Understand the fulfilment of corporate social
Media EREE DM Multiple per year responsibility
g8 Corporate culture publicity Ry THEEHSEERTER
rEXIEE = Understand the enterprises’ major events
Thematic activities TRHREEEBREN
EEED
Negotiation and communication
7 H B Keep promise
Supplier investigation and &P
evaluation . Advocate openness and fairness
. Multiple per
Partners e Z R 5 A IE
EEBH Open bidding and tendering ont: - Promote cooperation and development
ABRRE FAZK AEBE
Communications and exchange Share success
visits DZRKI
RmE
Charitable donation Support for common prosperity
BERE 7Py s ey
R 2R = ¥
Cultural and sports support .
o Pr?m\ote so<i|a| harmony
Community Voluntary service Multiple per year — {& i T & F 34
HE R I —F %K Drive sustainable development
S . HBUHEER
Publicity for environmental .
taction Reduce emissions
e )
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1.4.6 Assessment of material issues 146 EEMEEF G
The Group clarifies topics of importance to the Group’s AEEBBTHREEERNGIT S
business and stakeholders by conducting regular FEE X BBEYAEEEBL LT
materiality assessment and reviewing them annually to =mEETEEEZHMNEE  UESE
guide the day-to-day ESG work and the preparation of AEESGIEMHARBRMBFEAmE :
the report:

Step 1: Identify relevant ESG issues

SR # Bl {E FAESG= &

Taking into account the issues of concern of the international mainstream rating agencies (such as
MSCI, S&P, FTSE, CDP, Hang Seng Sustainability Ratings, etc.) and the ESG Reporting Guidelines
of the Hong Kong Stock Exchange, and taking into account the characteristics of the industry in
which the Group operates and the mainstream trend of ESG, the Group identities potentially material
issues for disclosure, taking into account the expectations of the stakeholders as well as the risks
and opportunities of the Group’s finances and business.

AL EBEEERTHEE (WMSC| ~ S&P - FTSE *CDP » B4 AIH AR E TR E) R BB R
FTCESGHE DI ZE A ASEMETERNR RESGERBE - = & 487 75 & &
B B 7N £2 [ B 765 B 2 T Y Ve B A O R B VAR B K AR R DA B BE o

Step 2: Score and sort
SR TR E¥ER

The Group identified a number of internal and external stakeholders on the two dimensions of
“impact on Stakeholders” and “Impact on the Group’s Finance and Business” for the relevant issues
identified, and recalled that it had distributed substantive evaluation questionnaires inviting them to
rate and rank the issues.

RNEEEF R R ERE R BT = ERE 5 & A F;TZIKE@ﬁﬂ%Eﬁiiﬁ%E’JW 2 mEgE -
Al Z EAFBEIN BRI AR T MEEREE TGRS REEEEBETIT D R -

Step 3: Assessment Results
SR=: AR

Based on the results of the internal and external stakeholder materially assessment questionnaire,
these issues were analyzed and ranked in order of preference to reflect the “Impact on Stakeholders”
and “Impact on the Group’s Finance and Business”, thus generating a dual materiality assessment
matrix.

BRIBAINEFREFE T EENFERESERETHON  SELZEEFEBRIEF - e R Z =
R [HMNSERINTEIN A EENBEEBNTE] EMERKESEE T EER -
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Issue Matrix
The Group reviewed material topics that were identified in the
2022 materiality assessment and still focused on them in 2023,
as the Group believed that they were still applicable to its ESG
development:

High 3

Waste gas and wastewater
discharge management

BREBKHFHRER
eRmER

Customer relations

EFREF

ARERE

Charity and welfare
AREE

I 0 B O 39 7 BK 2 E Impacts on stakeholders

Chemical management

Human right guarantee

Intellectual property
AR

Impacts on the Group’s Finance and Business ¥ 78 &= [ B % % 2 7 1 77 £

b ZEEME
2023%F + A& E ORI 2022F [E B L R
HR RAEEDBRAREZRSHHANESGHERE
1B BEITA

Product
innovation
EmAI
Product quality and safety
ERERERE
Tackle climate change
EHRRE(
Energy and water efficiency
BEREUKE R
Production safety and
occupational safety

4+ EZEHEBERE
Integrity and honesty

EE#HE
Waste disposal and recycling

BERY) R IE R W

Responsibility for
purchasing
HERE

Packaging material
management
BEMBER

Fair pay and benefits
AP H LR R

Talent training and development

AT BBRRERRE

High =

LEAN RESEARCH & DEVELOPMENT AND
OUTSTANDING MANUFACTURING

Hengan integrates innovation in the vein of enterprise development,
continuously promotes technological innovation and strengthens
our own innovative power. We always put product quality in the
first place, builds a clear quality management structure, establishes
a perfect quality management system from procurement to
after-sales, focuses on product quality improvement oriented by
customer feedback and feelings, and strengthens cooperation
and innovation with external universities and industrial chains.
Meanwhile, we pay attention to green production practices
and supply chain ESG performance improvement, and strive to
implement high-quality green development.

= }‘!J‘l

#

%

2 FEME sWmE

B HEFRAELEERIKET  THHE
BRMERH BRIEBFEFNE BB KRBE
mEEREEM  TEFHMMNEEETERE
BYCKRBIERN EEAEEHERAR I8
NEPREBEERI SERMMNERLERT N
WESNE S EXROAELRLIH - R
BB EgerERREHBBESGRAR
Tt BABRTSEERERR -

B ) o, -

| ®
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2.1 Promoting Innovative Practices

Hengan adheres to the philosophy of “Empowering Hengan
with Reforms”, and is deeply aware of the importance of
innovation to the survival and development of an enterprise.
We actively recruit R&D talents, flexibly adjust the R&D plan to
cater for our customers, thus constantly improving the quality
and environment-friendly characteristics of products. At the
same time, we participate in industry standard formulation
and discussion, and make bold changes in production
technologies, hence improving our products. Through constant
innovation and sustained competitiveness, we create more
value for customers and society.

2.1.1 R&D strategy

The Group is committed to enhancing an interactive dual-
engine product innovation model, and driving the process
of technology and product R&D led by the Innovation
Centre as the core department, so as to effectively
manage the technological research projects of the
Innovation Centre. We are always open to technological
innovation and lay a solid foundation for product
innovation through knowledge sharing and technology
exchange.

Driven by the innovation model and guided by the target
of improving the first-pass yield of R&D, Hengan clarifies
the development direction of high-quality, healthy and
safe products, and implements a differentiated and high-
end technology development route. In the process of
innovation iteration, Hengan gradually builds automated
and digital factories, promotes R&D digitisation, and
establishes and improves a standardised and scientific
innovation management mechanism to support the
continuous implementation of the R&D innovation
management system and improve the execution efficiency
and management efficiency of R&D.

2.1.2 R&D management

We have established a complete product R&D system
and organisational structure to effectively promote the
thorough implementation of internal product management
to improve our own technical level and product quality,
thus maintaining a long-term and stable leading status
in the furious competition with internationally renowned
brands. The Innovation Centre and the Marketing
Department and Category Division of the Group are jointly
managing product planning and development:

e Marketing Department: responsible for the
management of product planning and development.

21 RERIFER

BLZEBRRFIBEELZTINES  RKHME
%ﬁéTi%iﬁEﬁ?X@BﬁE 1% o 3P FE &R
BWmEANL R T A LA m
EEFPTHE R T%E&%E g8 MIIRR
Bt o BB - KM 81T IR EH T M
uT BRESEERN UWEBLLER B
BEFE 'J?ﬁ RERFN ARFMLE
J Z{EE -

211 I & B

AEEBH IR ELEE EHANE
AR B E mAIFTES - AAIFT P OE
%00 BB P HE B B0 T EE B O B B
B W AREREF PO RMHR
TH B o B E R8I IR A% B A
E -RENBEEZNEMZR  BE
mBIFTEE T EREEMR -

HRIFEANEST BLHBTE
mEmE REZENHETR A
RAMBEN-RAKNXHER BE
EEZRL SRR RMERER-
HRIFTERBRESR ELELITES
P BFEIR EHREHNEF
LB YREIRE HMEBNAHE
S RRTTRAIFE RN TRE
TMHEER RESMBEORITHE
E A -

22 RERE
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e Innovation Centre: responsible for the Group’s
innovative material technology research, quality
standard management and testing.

e  Category Division product planning team and product
development team: perform specific product planning
and product development.

The Group has continuously optimized R&D innovation
process, and formulated a series of internal normative
documents such as the Control Procedures for Design
and Development ({F& &t FIE1EHIF2/F)), aiming to strictly
control the key procedures of design and development,
ensuring that product design meets customer
expectations and complies with relevant standards, laws
and regulations. We recognise the importance of the
input and output management of product design and
development, and strictly implement the final review,
verification and validation process of development.

2.1.3 R&D strength

Based on the technical planning and the product
development needs, the Group takes stock of innovative
talent strength, evaluates the demand for technical talents,
introduces, cultivates high-end talents, and establishes a
R&D team with strong innovative capabilities every year.
Statistics show that the Innovation Centre of the Group
in 2023 employed 1 doctor, 16 postgraduates, and 87
undergraduates.

In order to further strengthen the professionalism of
innovative talents, Hengan invited experts from universities
to jointly carry out product R&D training, teaching cutting-
edge achievements related to materials and products. In
2023, the Innovation Centre carried out the propagation
of national standards and technical standards for each
category to make employees more aware of product
standard requirements.

HtERERARSE

o AIFHL:BESEANUEMK
AT - EEFREEE R -

mBEE ATAENEMM
SIEEMMAETE-

AEBEBTEHEBCHELFTRE  FIE
(RETRBEEHIRRERF)SE — R AR
B EEBRRIEERAFHENE
RIRE BREGRIAERETEFL B
ENREK A BBREREERER
WERRE B EEREMRKR:
BB B 8 A B2 HE IR WERAR BT
BREMAETE BBERERRE -

213 ZES

AEETFREZMNRS R EGFA
BED BBEFALNE FER
T AA TR BlEMTES WAL
HET AR ANEIFEE
B BEREHER AEBEAIFF
DHEBELIA R EIBA - RE87
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BE— S MBAIFTATEEM B
THEAREREAFARE W H
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REERERBERINRESE - F8
TEMTHRERSZEERK -




N ~

31 HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2023 Environmental, Social and Governance Report

Environmental, Social And Governance Report
RE - LS RERRBRSE

On 26 September 2023, the Innovation Centre invited a professor
from the College of Textiles, Donghua University to carry out
a specialized training on nonwovens. The training covered the
structural characteristics and performance of wet-laid hydroentangled
nonwovens, the development and application technology of hygienic
nonwovens and the selection and application of oil for hot air process.
2023F9H26H - AIFTF L BEREANBH BB ARFE T EHM
MBHEREE - ABRBEREK B K NELE T 5 B R 41 5 B
MERE BT A R IEACE MR B B R B R R - RVE T E U A Y

ERAZE - Specialized Training on Nonwovens
R EEBEI

On 20 July 20283, the Group held a specialized session on “Application
of Polylactic Acid (PLA) Materials in Hygienic Products”, as well as
the information-sharing and specialized training on the biodegradable
materials. The specialized training invited a professor from the College
of Materials Science and Engineering, Tongji University to carry out
a professional lecture with the theme of the application prospect of
polylactic acid and fibers.
2023 7TH20E AEERETEYBEEMBELR D Z - ZEE S
(BRABMBERERRTOERAIESRR -AREBHIEFS |8
FAERSEMHMNERTRBRBENABILBLRBENERARERE  Specialized Training on Biodegradable Materials

B HAREEERESE A Y B iR M R RE AR B
2.1.4 Standard establishment 214 BRERE

The Group attaches importance to standardisation, and REFSRFECTE BHHRLHE
actively participates in the activities of industry standard FEEHERERTEBGED - E
associations and other industry associations. In the [2EERTERECRNEE S E
“National Papermaking Industry Standardisation Technical EMERRENBRRIBRMEZ RGN
Committee”, we serve as the chairman of the “Paper FEZEBEN] WERZEMAIR
and Board for Living Sub-Technical Committee”, and we BB RE LR R B '] - 2023
are the member of the “National Textile Standardisation FORMERRNIREES S  RES
Technical Committee”. In 2023, we actively engaged BEANESHEEY  BHRETHT
in association activities such as standard reviews and AEREKFNEREE BPEX
standard promotion training, aiming to promote the level REERANFRENRENER -
of industry standardisation and product quality, help MRBBRATE P NEREER
enterprises accurately understand the requirements of the RS

new standards, unify and standardise testing methods,
thus improving product quality and branding.
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Standard review meeting of National Papermaking Industry Standardisation Technical Committee

PEHERTIEBRECRNZESRERS S

The Group has participated in the drafting, issuing and
revising of national and group standards for many years,
supporting the formulation of hygiene and safety standards,
packaging material requirements, production environment
and process hygiene requirements, inspection methods,
transportation and storage norms, etc. for various raw
materials and products. Through these efforts, we aim to
promote the standardisation and maturity of the industry,
and drive the industry to make common progress with our
own experience and R&D innovations. In 2023, a series of
external standards formulated with Hengan’s involvement
were released, including national standards: Paper
Towel (GB/T 20808-2022) ({#)), Paper Cup (GB/
T 27590-2022) ({#&#1)), Topsheet for Disposal Sanitary
Products (GB/T 30133-2022) ({— X M#H AR AEE)),
Hand Towel (GB/T 24455-2022) ({EF#E)); and group
standards: Evaluation Method of Storage Duration for Wet
Wipes (T/CTAPI 002-2023) ({i&MRTTEIRFETT X)),
as well as industry standard Absorbent Backing Paper for
Hygienic Products (QB/T 4508-2023) ({4 A& AR
#5)). At the same time, Hengan took part in the drafting
of three group standards, namely the Product Technical
Requirements for Medical Care Grade Wet Wipes Safety
Certification ((RMBERLZE2RIERBRMENR)), the
Product Technical Requirements for Medical Care Grade
Tissue Paper Safety Certification ((#E MR EER L 2 RFE
E S 23k)) and the Product Technical Requirements
for 100% Virgin Wood Pulp Certification ({100% R4 AK%%
REE MBI ESO).

AEBEELZFL2EBRNEEIE
EMBRE  FHHEEE] TBESER
BREMEELEZER REMBE
K HEERGFEBAEGEER BE
FE-BREEESREHT  RET
¥EZEELHEAAERA LEFER
ELRf B BT Bk RS BT T B 1T 3 KR
0 2028F B 2 M H|E K — K55
HIEECEM  BREBEREE  GB/T
20808-2022¢ 4% M) - GB/T 27590-2022
C#EAR) - GB/T 30133-2022¢ — & 1 &7
SREBAEE)  GB/T 24455-2022(
F4) - EEIZET/CTAPI 002-2023¢2
MRTFEHRTE R E) - 1TEIREQBR/T
4508-2023 ¢ 4 A i FE K F AR < A
B BL2EBET(RMEEZEREL S
REEGHEMESF(EMABERE
2 RFE MM EFR) R(100% R 4E R
R E I ESR)3TE B B IZE -




33 HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2023 Environmental, Social and Governance Report

Environmental, Social And Governance Report
RE-ETERERRBRSE

Furthermore, Hengan followed up the external standards
in real time, docked with the national standard-setting
organizations, participated in the discussion and
formulation, and conveyed the latest released standards
to the corresponding internal departments in a timely
manner. The R&D departments of each category
formulated the corresponding material standards in
combination with the national standards and the needs
of different projects. The standards were countersigned
with the Product Management, Quality Management,
Production and other departments and then submitted to
the Innovation Center for review and release.

2.1.5 Green practices

The Group pursues the requirements of green products
as a design pursuit and ecological and environmental
friendliness as a design concept to create safe, healthy
and environmental products, identifies and determines
the important environmental and hazardous factors of the
products during the process of design and development,
and prepares the corresponding control procedures and
management programs in order to strive to minimize the
impact on the environment.

2151 Green raw materials
Recyclable and degradable materials are the
key direction of Hengan’s R&D. Based on the
requirements of national standards such as the
Evaluation Method for Degradability of Disposable
Paper Products (GB/T 39951-2021) ({— & 4 4% &)
o P& B M REFT{E 5 %)), the Group has established
a biodegradation evaluation system and accelerated
the evaluation of biodegradation performance of new
materials. In-depth research was also conducted
to understand the mechanism of degradation of
biodegradable materials and the correlation between
the shelf life and the degradation of various materials
and products, thereby ensuring the safety and
reliability of products.
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We have incorporated the application of
biodegradable and renewable materials in our
products, using renewable bamboo, wood and other
raw materials to form pulp as raw materials, and
applying advanced technology without chemical
reaction to make Lyocell. We made biodegradable
spunlace nonwoven fabrics with 100% PLA fibers
or with PLA fibers blended with part of viscose,
wood pulp, bamboo fibers and other biodegradable
fibers as raw materials, so as to enhance the
green and healthy properties of the products from
the material perspective, and reduce the pollution
to the environment. Among the Group’s existing
diaper materials, the top layer, the infusion layer, the
wrapping layer, the wood pulp, the breathable film,
and the waist patch material can be fully degraded,
and the polymer and the hot melt adhesive can
be partially degraded, so that the proportion of
degradable materials in the whole diaper can reach
70-80%.

In 2023, we launched the Tianshan Velvet Cotton
Series Sanitary Napkins, which are made of 100%
natural and biodegradable cotton for the top layer of
non-woven fabrics, selecting long-staple cotton and
fine-staple cotton certified by origin traceability.
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Tianshan velvet cotton series sanitary napkins
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2152 Lean practices

In 20283, we carried out a comprehensive lean R&D
project in our diaper products, making adjustments
such as material optimization and material
consolidation in the background of ensuring quality
stabilization and equipment efficiency, with an overall
material savings of approximately 110 tons achieved
throughout the year:

e The light weighting project was carried out in
10 series of products such as Anerle. Without
affecting product quality, the gram weight was
unified from 18gsm to 17gsm, with the total
annual material weight expected to be nearly 43
tons;

e On the premise of ensuring consistent quality,
nine other actions, such as adjusting the
upper layer of absorbent paper from 23gsm to
20gsm and replacing 18gsm toilet paper with
15gsm toilet paper, were being carried out
simultaneously.

The core structure of the Group’s diaper products
has also been gradually upgraded to the small cotton
core and the pure absorbent paper structure, realizing
a significant reduction in the use of wood pulp or
zero use of wood pulp, among which the upgrading
of the Dry Ultra-thin Open-front Pants of Anerle has
achieved significant results, with the use of wood pulp
for a single piece dropping from 13.1g to 2.8g. After
the structure upgrade, the reduction of wood pulp
usage for diaper products can reach about 333 tons
for the whole year.

2.1.6 Cooperation and exchange

The Group focuses on expanding R&D planning in
collaboration with external parties. Through seminars
and other forms of interaction, we have established an
innovation approach drawing on resources and strengths
shared between all parties involved, hence improving our
technological level and innovation capacity. In 2023, we
joined more than 20 associations, including the Fujian
Province Paper Association and the China Technical
Association of Paper Industry, with contributions of over
RMB220,000 in total.
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On 1 November 2023, “Fujian Province Private Economy Standards Innovation and Development Conference” and 2023
Private Economy Standards Innovation Week — Fujian Station hosted by Fujian Federation of Commerce & Industry and
Fujian Province Market Supervision and Administration Bureau was held. Hengan participated in the event with more than
30 other standard-innovative private enterprises and outstanding heads of business associations of group standards. The
conference emphasised the need for the private economy to firmly establish strategic thinking on standardisation, promote
the integrated development of standardisation and new industrialisation, and improve the synergy system for standardisation.
The convening of this conference also demonstrates that the government will continue to promote the innovation of private
economy standards with greater efforts, and provide stronger support for private enterprises’ stable and long-term growth.
2023F11AIE BEEAIHK BEEATSLEEREINNIBEERESKBERERFNBERAG | B2023R £ & BEIRL£E]
MERERESER  BREAEMIHBREFLANERLECEINERELEEFAHSATEALEETH - LAGZRARE
KEZFEEM IEECHEBEIE REFELCEFETIXCREER ISR EECITERRER WASENEHE
FATHRKBFBEUNERNEHERELEZLERF IIE ARECETRBREREANNZE -
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Fujian Province Standardisation and Innovation Conference

REEELCETAE

School-enterprise cooperation is an important initiative REAERPERANMERMHEZR
for enterprise innovation breakthrough. We have B BMERERSE RBERKE - &
cooperated with Donghua University, Tongji University, EEMAEZEL[AeRAREZHRE
Fujian Agriculture and Forestry University and many B EITIEREME - BH MR-
other universities to carry out industry-university-research B FMEERMEOME  LEE
cooperation, to conduct research on new materials such BRI EESHIEE B -

as non-woven materials and polymer materials, etc., and
jointly promote the key technology research and industry-
university-research projects.
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In 2023, the Group cooperated with Fujian Agriculture and Forestry
University to jointly promote the project of “Key Technology and
Industrialisation of Preparation of Functionalized Lightweight
Breathable Polyethylene Film for Hygiene Products”. The project
was launched to research on a kind of functionalised breathable
film featuring high breathability and light weight, and to explore the
prospect of its industrialisation in diapers, sanitary napkins and other
hygienic products, thereby reinforcing the dominant position of the
enterprise in innovation, and promoting the quality upgrading of the
industry. The project was selected as one of the “Fujian Province Key
Projects for Technological Innovation and Industrialisation” in 2023.

2023F  AEBEEBEEMAZEELREEEER DI ELER
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& ZEBE ANRE2023F [BRE RITAIFT BRI REXEILEE ] -

Furthermore, the Group collaborated with supply
chain partners in various R&D programs to address
the market demand and challenges for innovative
products. In 2023, after collaborating with our suppliers
on carding machine modifications, we developed the
use of 1.2 denier viscose fibers to replace the 1.5
denier viscose fibers used in conventional cotton-soft
towel hydroentangled nonwoven fabrics, which made
the products softer and more delicate, and effectively
improve the consumer’s experience. We also cooperated
with our suppliers to modify the carding machine of
the hydroentanglement production line, and developed
hydroentanglement nonwoven fabrics with a material
structure of “polyester+tissue+polyester” on the basis of
the equipment, which reduced the amount of chemical
fibers by 30-40%, and at the same time, improved the
comfort of the product for skin wiping.

Discussion with experts from Fujian Agriculture and Forestry
University
HBREMABEZAH
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2.1.7 Intellectual property

Hengan abides by the Trademark Law of the People’s
Republic of China ((/F = AR £ B @& 12 %)), the
Patent Law of the People’s Republic of China ({7 %
AREMBIFEF|A)) and other laws and regulations,
and has formulated and implemented internal standards
such as the Trademark Management Policies of
Hengan Group (KIEEZEBEEZREIEGIE)), the Patent
Management Regulations ((EFE R E)), and the
Patent Management Regulations and Operation Process
of Hengan Group ((EZHEEHEF|EER T HEHBEIER
T8)). These help us to effectively manage and maintain
trademarks, patents and other intellectual properties
(IP), thus forming our independent IP, minimising the
risks related to IP infringement, and safeguarding the
development of the products.

The Group has established strict procedures for domestic
and international patent application to ensure that it
does not infringe on the IP of others. The Innovation
Centre is responsible for conducting patent searches and
evaluations for the new products, materials and processes
to be developed prior to the inception of projects for the
product or technology development, as well as proposing
recommendations on minimising risks for patents with
potential IP infringement. In the meantime, Hengan pays
attention to the protection of IP in external cooperation,
and clearly stipulates the ownership of IP between the
two parties as well as the rules of use in the contracts
or Confidentiality Agreement ({{RZ #%)) signed with
suppliers and advertising and marketing service providers,
etc.

The Group stipulates that employees are responsible
for protecting our patent rights from infringement and
protecting the Group’s legitimate rights and interests.
Once an infringement is detected, it should be promptly
reported to the Innovation Centre or Legal Supervision
Department. Based on the Guidelines for Cracking Down
on Counterfeit Goods and Safeguarding Rights ({37 & 4
# T {EE 246 3])), the Group has established a prompt
and long-term anti-counterfeiting process, and enhanced
the anti-counterfeiting mechanism, in a bid to prevent and
fight any infringement of the Group’s trademarks.
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Hengan is committed to creating a group-wide innovation
atmosphere and formulating incentives for employees
such as Patent Incentive Award, Patent Authorization
Award, Patent Implementation Award, etc., so as to
stimulate employees’ enthusiasm for invention and
creativity and harvest better patent innovations. In 2023,
Hengan had 61 licensed patents. As at the end of the
reporting period, the cumulative number of valid licensed
patents reached 430, including 218 invention patents
and 174 utility model patents and 38 appearance design
patents.

2.1.8 Digital and intelligent operations

With a leading digital awareness, Hengan International
proposes a comprehensive digital strategy to break down
“information silos” through “end-to-end” informatisation
and visualisation. Hengan has continued to invest
resources in improving the digitalisation of the supply
system to enhance supply chain efficiency, implementing
SAP system in the cloud and striving to improve the quality
of the system. Through these initiatives, Hengan effectively
monitored operational data and improved operational
visibility in order to formulate appropriate management
strategies and support the development of the business.

“Hengyigou”
(Hengan Procurement
Platform)
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We applied ERP business and financial integration system
in our daily operation to provide effective support for
business development. In 2023, Hengan International
upgraded the performance and real-time analysis
capability of the ERP system, constructed a unified master
data platform, improved the master data management
standards and system, enhanced the efficiency of
business operations and data transparency, consolidated
the baseline of business and financial integration data, and
embarked on the journey of digitalization.

For procurement, Hengan adopted the “Hengyigou” digital
platform to unify the management of the processes of
supplier admission, evaluation and withdrawal. In 2023,
Hengan further expanded the categories of suppliers
managed by “Hengyigou”. As at the end of 2023, the
system has been fully applied to a variety of supplier
categories such as national production procurement,
non-production procurement, spare parts procurement,
logistics procurement and outsourced finished product
procurement. Through the online management of the
whole process, “Hengyigou” reduced manual intervention
and created a fair, justice, bright and transparent
purchasing environment.

For production, Hengan adopted MES operation system
for specialized management. The system covers real-
time data collection and analysis, abnormality alarm,
collaborative processing and other processes at the
levels of planning, materials, equipment, quality, energy
consumption, etc., effectively solving the problem of
information blindness and information lag from the
planning of work orders, production execution to the
reporting into the inventory, forming an overall business
closed-loop management, improving production efficiency
and production controllability, and promoting the
Group’s intelligent development while reducing costs and
increasing efficiency.
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For laboratory management, the Group introduced ERETEEE@ A% B3 ALMS
LIMS laboratory management system specifically for EREEEAZAAEMETEE % Z
management. The system contains inspection business HETRREBERE RBRBREERE
management, inspection laboratory resource management &ﬁ%ﬁ‘EET Hl BEMEAER

I8
and inspection quality control, covering 13 kinds of B mAERBRZIERBEL
R

inspection business such as material stocking inspection, R F E\ ERBRERNEREEMER
finished product stocking inspection, etc. to ensure the E-RAERBEREDER  BRE
precision and accuracy of the quality inspection results, =8 S8 E - 20234 © LIMSE T
and gradually complete the automatic transmission of {b 3R & K iE95.76% °

data to realize the efficient coordination of the quality
inspection. In 2023, the rate of electronic reporting in
LIMS reached 95.76%.

Hengan (Hubei) Paper Co., Ltd. commenced paper production in July 2023 and started trial production in August. The
company introduced the most advanced high-end paper machine from abroad assembling a new production line, which
consists of the first TAD paper machine in China and the second QRT paper machine of Hengan. The production line
utilizes the hot air penetration technology to dry the raw paper. At the same time, it processes paper products from pulp
board through pulping, thinning, production molding, quick drying, and raw paper output with fully automatic papermaking
machine. While realizing intelligent production, it results in better water absorption, softness and fluffy thickness of the paper
and higher value-added products, which represents the extreme high standard in the industry.
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Hengan (Hubei) Paper Co., Ltd
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2.2 Ensuring Product Quality

Hengan adheres to the quality policy of “producing quality,
comfortable and hygienic daily necessities with the pursuit of
human health and happiness as our mission”, regards product
quality as the key to the long-term development of the Group,
and creates a quality culture. Also, we strictly manage the
quality of products throughout their lifecycle with the method
of “strengthening quality awareness, enhancing quality skills
and creating quality value together”.

22.1 Quality system

Recognising that quality management plays a vital role
in its development, Hengan strictly complies with the
requirements of the laws and regulations of the places
where we operate such as the Product Quality Law of the
People’s Republic of China (P EARKEXMEERE 2
7£)). We continue to promote and implement “constant
care”, “constant innovation” and “constant safety” (the
“Three Constants Model”) throughout the whole value
chain, and form a standardised quality management
system to ensure product quality and safety from aspects
of quality management organisation, product innovative
R&D and intelligent manufacturing.
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The Group guaranteed the Group’s product quality
level and compliance through the comprehensive
quality management and target management method,
and has passed ISO9001 Quality Management System
certification, CE certification, FDA certification and MSDS
certification. All of the Group’s production companies and
Weifang Thermal Power have established and passed ISO
9001 Quality Management System certification, and the
certification rate was 100%.

Meanwhile, Hengan set a series of annual quality
management system targets to quantitatively manage and
target-drive the production process individually. As at the
end of 2023, all quality indicators’ targets were achieved.

Pass rate of
purchased
materials

MRS HEE

KE.LﬂEEEEM@&%AEF
BEEEE REASEERES
*?ﬁ%i #0758 AXISO9001HE
Eﬂ% LEARE  ZELRF(CER
- FDAR & - MSDSR &) - N £ &
ﬁﬁﬁié 7ﬂl/iﬁﬂ?i*“ 37180

QVOIEEERERI100%BIBE=H
%Tﬁwuu&"

B EXREBE—RIFEEEERE
BREZEIZ YEEBREE —#T2L
EIPHEBIZERE - H E2023F K - 1B

ZEREERFEENIREER
100% -

Customer
satisfaction
BEARE

Customer
feedback
handling rate
BEEER
REE

Hengan Quality
Management System Targets

HEEERRER

Pass rate of
production
environment
hygiene random
inspection
EERBRE
BEEE

Pass rate of
product process
ERBE
aisE

Pass rate of

finished products
random inspection

REaaEE

Hengan Quality Management System Targets

BEZEREEEEABE

The Group has formulated a quality system maturity
evaluation form to comprehensively evaluate the
requirements of the system in accordance with the PDCAR
rule, monitored and measured the quality management
system in accordance with a series of internal systems,
and conducted internal audits and management reviews
to ensure its effectiveness of the quality management
system.

AEEGTEERAKNANEFNESR
ZIRPDCARE AT 88 R B THZ SKETT
TEHHE'I?ﬁﬁ”*%ﬁulﬁa‘ﬁ%ﬂf;ﬂ
ETERRETERNUE R
W%ﬂféﬂ%% CERAEEERE
EEERANARIE-
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222 Quality risk 2B E Rk
Hengan has constructed a whole-process quality EBERERET2AEEERAREER
risk management system and set up a quality risk HORLEERBREERENE HE®
management team to identify, assess and manage the EmEHATFENEERRETH
quality risks existing in the product life cycle. B~ FEEFEE o
* Quality risk management * Accidents, incidents
awareness and noncompliance - -
All-staff HERREEEH with control procedures Quality risk
S gELe o Laws and regulations %&k - TH response
ed u: ation . gﬂif:ﬁd integrity . ;rﬁﬁgirzall mechanism
2568 BEMNE F——— management system HEEE
RABEHE e Corporate rules and ERGEEEHE S
regulations
BEREHE
R&D Procurement Production Delivery
e g EE AF
* Design Failure Mode and * Material risk management * Process Failure Mode and * Whole-process tracing
Effects Analysis (DFMEA) MERREE Effects Analysis (PFMEA) 2i2EH
Srtkas g e s Material Safety Data Sheet BEABEAETE & Security protection
7 (DFMEA) — (MSDS) — 2T (PFMEA) L2 #
¢ Quality Function 2R mET 2 B ¢ Hazard Analysis Critical
Deployment/Design 8 E (MSDS) Control Point (HACCP)
of Experiments e AT R R
(QFD/DOE) %5 (HACCP)
BEINERER TR
25T (QFD/DOE)
Risk Risk Risk Risk
identification —— analysis ~—— control — testing
R BB DT ERREH R
The Whole-Process Quality Risk Management System
2 BEREERAREERA
The failure mode and effect analysis (FMEA) is adopted to AP R K AR = B2 82 2 5 T (FMEA)
identify, analyse, control and monitor potential quality and RIE B CREB -EE - RXMF2
safety risks throughout the process of R&D, procurement, B HEETNEELTRBETH
production and delivery, and identify changes in quality B~ AT FEH - BSR 3 R RIE
risks in time for quality risk update. ERBHENL HEITESRREF -
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We specified the “red and vyellow line” mechanism for
quality management in the Hengan Group Product Quality
Reward and Punishment Management Policy ({18% %
EmEE8EBEIERT)). The persons in charge will be
punished with performance scores deduction, notice of
criticism, warning and dismissal based on the seriousness
of the problem should there be any event violating the “red
and yellow line”. Moreover, the Policy further strengthens
the principle of leaving no stone unturned in handling
quality questions until the cause is clarified, the measures
are implemented, the personnel subject to liabilities are
held accountable, and the personnel concerned are
criticised.

223 Quality control

Hengan focuses on the quality control process and has
formulated a number of quality management process
systems, including the /ncoming Material Inspection
Management Policy (g5 E R H|E)), the Process
Inspection Management Policy ((EI2H%BEEHIE)), the
Delivery Inspection Management Policy ({ i & 1% %% & 12
#IE)), and the Control Procedures for Non-conforming
Products ({T&#mIZEHF2F)), to control the whole
process of raw materials quality inspection, the production
process, the finished product quality inspection and the
disposal of non-conforming products.

HPE(EREHEREEREER
RE)RARIEEAERINEEEER
moBLBIESAERIEREMN
HRETABRERERERLR
WEE AR B D  BWMBLF  ES
BARBHREBDERET - B/ R
TE-—SHRUEERBEI=THBIR
Al BIRE A e 7 AR
BEEREEREIATHG HEEME
ANEBERXBNBE B -

208 B EEZH

EBRBRELAEEHRE HIETZE
HEEERENE BRCENRRE
EHEEHERBRERHEI(HER
BREENE) LT ABRIERER) -
ERBREERMHESRA £EB
BoKmEERBRETABMESR -

Incoming Material
Inspection

ERRER

Process Inspection

HERER

Delivery Inspection

HERER

Failed Goods

Control
TEERIES

Hengan carries out “tripartite sampling” of quality inspection, production and supply chain for each batch of raw
materials in accordance with the principle of separation of “sampling judgment”. Unqualified products detected will be
reinspected, tested more frequently and withdrawn to ensure that the quality of raw materials meets the standards
without excessive waste.

BREFIRMEHRR R DB RA - ETER - EERMEERABERMPNI =] BB TARE
& REFERERRIER - BRE - ENZHEERABAARRESSERENR  REBARNHERHARE
BTERBZRE ©

Hengan establishes internal customer concepts to standardize the production environment and product inspection
management. The Group conducts internal self-inspection and mutual inspection to check the quality of processed
products, so as to detect quality defects and minimize the risk of unqualified products flowing into the next process.
BREVAPEFES  REERBERTEERFRYUEERNRBRER - AEEABLHNSHAREERETE
B BER - KRSEFARINERES  RERRESREY RERE - RO TERRRATEIFOERR

The Group adopts sampling and testing, corrective and preventive measures to ensure that the quality of finished
goods shipped meets the requirements of the relevant standards. Failed products detected will be disposed of with
reference to the Failed Goods Control Procedures.

AREERAHBEARD - M EEHERE L BREERMEEFNSHEBREER - RENTERAE2R(TA
PEHIRFEITRE -

Failed products in each process should be evaluated by the corresponding departments of the Group for rectification,
scrapping and other dispositions.

ERATARATEBAEEEEDIIRTRREETER  RESHE -

L ]
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While strictly controlling the quality inspection process of
each step, Hengan expanded the investment in quality
monitoring equipment and improved the digital quality
management system. In 2023, the Group invested
approximately RMB18.0 million in upgrading various
quality monitoring equipment for key quality issues
including mosquitoes, metals and stein, such as “One Tow
Three Visual Inspection” equipment, “Metal Inspection”
equipment and “Medium Packaging + Box Inspection”.

224 Product recall

The Group implements the /dentification and Traceability
Control Procedures ((IZ# M AlBMMZEHIEF)) and
other processing procedures, and traces the product back
to the production date and production team based on the
certificate label or information code (box code) outside the
packaging box of finished products and the spray code
marking on the product packaging, to actively disclose
information to relevant parties in a timely manner, inform
to stop the production and sales of the product and recall
defective products in circulation when products fail to
meet with safety standards or defective products appear
in the market.

EHRESRSEERBRENRE
BLEAEEENZHEIEA  TEH
FEEER AL 020236 AEH
WEHDARE1,800&8 T SHHHEEZHE
ERNBANDNSR B BHESEARE
HEEENLE n—HE=-RE%
Bl [eBRRIERE [P+
A E -

224 Em & E

MEHANTEREBRERRGEE R
B REE A BT GRBAN A E W
HEEZHIRF)FERRRE - KEBEKDE
KEINARERBENGELE (B
MERBEYW LENEBRE BB
EmEEAY LAENASFS XTH
EERHEBIRERSS BAFELE
EMBEEZER LHRBELHH
BERBEMETAMD -

Acceptance of
quality information

EREERE

Confirmation of
information

ERER

Recall of products
BigEE

Disposal of
recall products
BEERNEE

Accepting quality information from distributors, consumers, quality supervision departments, and the Group’s internal
feedback.
B  HEE HEPMNAREANTREBENEEES

The production department and category division trace the production batch based on the certificate of conformity
label or information code of the packing box.
AER  REEEDRBERRBEBIMISREZERERBEMEELR

Terminating sales of the product immediately and tracing and investigating the inventory of the same batch of
products. A notice to cease sales should be issued within the specified period (within 1 day for the first-level recall, 2
days for the second-level recall and 3 days for the third-level recall) and a recall plan should be prepared. Progress for
the recall should be reported in a timely manner, with causes analysed and results reported.

SEMB I EGNEE - W ERNBEERETERNAS - EREHRA(—REBE1EA - —REE2EA
ZRAEIAN)FEHE L HENBA - SIEBEGE - REREBEER - DTRELREER

Taking remedial measures to ensure that the recalled product can be safely resold upon verification. Unqualified
products that cannot be remedied should be destroyed.

FREVAEHE - RBREERBERR2OER T ATARNE - SRARIERUERN TR RER » TIAH -

Defective Product Recall Process

RBERBERRE
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2023F - AKEEABLERALT N
EAmMARERNEMY-

In 2023, the Group did not engage in any product recall
for safety or health reasons.

225 Quality improvement 225 BEHE
Hengan carried out various quality improvement activities BLEME - AEBE MESAMSE
and exported improvement measures in many aspects ZERGHESEEERNEEY &
such as R&D, production process, market research, etc., HEk SR KmE— P MRERE
thus further accelerating the product quality improvement. EWE -

Product R&D
BIBEME
HNEEE

* Diaper Product Waistband:

REERELAEREE
HEER :
In 2023, the Group’s Diaper
Sector set a goal of improving
product quality management.
The diaper segment analyzed
various aspects such as
employee skills, equipment
conditions, and material
problems and took a series of
measures to imrpove them,
including design changes,
equipment improvements,
and process improvements,
to improve the fit of diaper
waistband patches, and
realized a 30% reduction
in the rate of customer
complaints.

Production
Process
BREEBRED

BEENE

¢ Quality Improvement Team
HRRE N
In 2023, the Paper Division
organized 160 quality
improvement group projects,
and the Sanitary Division
organized 48 quality
improvement group projects,
including folding defects,
packaging compactness
defects, stolen goods
complaints, and overweight
products in market
surveillance sampling. After
the quality improvement team
organized the rectification, the
product quality complaints
decreased significantly.

Market
Sampling
BB ™I AR
NEEE

Product market sampling
Emm S iR

To ensure the fairness of
product sampling, we select
observers from consumer
groups to complete market
sampling. In 2023, we
increased video sampling of
key items and trade sampling
channels, and monitored the
sampling process. We have
sampled 2,000 batches of
products, and conducted
quality improvement programs
to address quality-related
issues found in products

EMHEREERAMERL BEX
RRBEBEENRIEEARTIEERE
BREMEEZ B M - 2023F - MK
FRANEEMHOEPERIMNEST
REEMAZRER E—FRAE
mEE BCHEEEERRX

On the basis of improving the regular quality, Hengan
believes that the consumer’s experience is an important
purpose of product quality assurance. In 2023, we
incorporated quality assessment items that were closer
to customers’ feelings, such as hand feeling assessment,
into the assessment scope to further improve product
quality and optimize consumers’ experience.
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In 2023, the Group conducted hand feelings blind testing of products to simulate consumer experience. The activity selected
professionals to join the hand feeling blind test team. Based on the blind test results, the tested products were scored
and ranked in terms of excellent, qualified and failed. Hengan took the hand feeling index as a supplement to the market
supervision and sampling this year, which would be taken as one of the monthly performance appraisal, quality award and
punishment selection items of the production company.

2023F  AEEHARYMNEROFREANAZRAEREEEERARX NEPREZXEASMAFRENNE  RES
REREERAERIREE a8 TaRETH L AFEELXEFREREATSEEHRNFR  FRER
BOBBEEREEARBRAENER BRI EBE 2 — -

2023 hand feeling blind test site at various companies of Hengan
2023 8 %2 % b A Al F B H A

226 Quality culture 206 BB XL

Hengan builds a solid quality culture internally. In order BRERNSITEXENEEL R
to standardize the daily operations of various positions HOELZEERSHEMABIEE 2023
in the quality system, in 2023, the Group sorted out the FAREEMBE T EEE LR ML
gaps between the skills required for quality management- EReEEEAABREKENER -
related positions and the skills levels of existing personnel, BRT EERETRMEM SEI
and constructed a set of talent training system that was TEREHATIEIER B RmBk
suitable for different positions and various work stages, BE - MEEEEIER - EH 2B 1 £49
which involved 49 courses on inspection skills, relevant RIE o

laws and regulations, and quality management.

We conducted further training for the management to help EMATEEHEITT E#E—FHIE
them master the quality management tools and methods, - EHHEZEREEEETANER
and establish a good quality management consciousness FEA BEETEVRINEEER
from top to bottom. B e
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On 6 and 7 March 2023, Hengan International held “2023 Hengan International TQM Workshop”. The training target of
this workshop was production general manager of each category production department, quality management manager,
supply chain procurement general manager and the backbone of the manager, with a total of more than 80 participants.
The workshop helped the participants learn and master the management tools and methods of TQM, effectively promoting

the development of quality activities and improving the quality management level.

202343 A6H M7HE L B2 T [2023F BELZHETQMIEY | - KRR TEGIIZIIH R A RELAEREELLIE
HETHKE HEERBALENKEST®  HIASBMALHE - WA TIEHEHRIAEEENERETQUAEET A

R7E BRWHESHAREZEEEERPHRE h%%z*$

2023 Hengan International TQM Workshop site
2023F B BB TQMI £

In the process of building a quality culture, we emphasized
the awareness and skill development for the prevention
and control of key quality risks, such as pest control and
metals, and carried out several specialized trainings in
2023 to enhance the quality management ability to control
key quality risks.

FEEEERFT  BMEAHRT -
CESERLEERBRNMITEE#HIEA
ME RIS & H2023FE MR 2 HEIA
EM’hﬂéia ABYHRENZ
=RBHE ZE
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In order to comprehensively optimize the construction of integrated pest management system of production companies,
Hengan launched the Group’s pest control standardization project in 2023 and issued 34 pest control standardization
documents. To promote the implementation of the pest control standardization documents, Hengan organized an intensive
training class from 7 to 10 June 2023 to conduct professional training and assessment, and cultivated 39 system
diagnosticians and 79 disinfection point inspectors.

AEEBLLEEAFREREEERBRER 2023F BEL /B 7 & B &IFI1Z%(0 18 B I &) 1 8 212 2810 SUHS41D © AR
HERIEFEECXHNEEEZE - N202356A7A Z10H MBS I P ETHE X B EE 1 - 58398 XD MAD - 798 8
BERE o

2023 standardized training site on pest control

18 % B BR20234F S i 1Z £ (L 1 3l

Hengan carried out comprehensive and multi-level BREBLZFHEIEEA] -HETL
quality education activities such as “Quality Month”, and ﬁﬁiﬁhyiﬁu\ﬁﬁgiﬁﬁ JEE)

cooperated with third-party institutions to provide special SHREBAEHEERBAER
training for professional inspectors, so as to enhance their F'fﬁ ﬁ%— HE - BRMETEUNZHFILOT
comprehensive capability in a diversified manner and lay ANREABRBAERERE  AAKH

a solid foundation for the Group’s quality management. LEEEEHFEREER-
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In September 2023, Hengan initiated a “Quality Month” campaign. Each production company of Hengan independently carried
out Quality Month events of different themes, such as “Act by Rules, Zero Tolerance, Deliver Best Quality” and “Innovate
for Change, Explore for Progress, Dare to Take Responsibility”. The forms of the events included skills competition, themed
speech competition, quality knowledge contest, clean production competition, valuable ideas and quality training.
202359 F EXRBIEE A HERSEEQAFBEZIRABEERAEY  TEREITHE T2 HodE] [8IFK
2 HEEDR BRESIS FERRTHEEER  FTEEALE ASAHEE BFREETL @87 B2
£EH -

2023 Quality Month campaign site of Hengan International
2023 B HREE RS

In 2023, with our unremitting efforts and excellent 2023F  RELTEREEEHE H=E
performance in product quality management and quality BEHETENTHBS HAMERERE
stability, Hengan won numerous quality-related awards, 18 % 1S [2023F 2 B & a MR % &
including “2023 National Product and Service Quality EHERE][2023F2EHEEHRH
Integrity Brand”, “National Inspected and Qualified BrAKERM] [2023F 2B &£ A
Products with Stable Quality in 2023” and “2023 National mITREEEEGE | ZEZEE SR
Qualified Enterprise of Leading Quality in Hygiene Product #EIF o

Industry”, etc.

2.3 Chemical Safety 23 tERRE

The Group strictly follows normative documents including the AEEBRBAT(ERIMEZ2HESE
Management Policy for Safety and Ingredient of Products and BHEXEREBMBZ2EZFE)E
Materials ((E @FM B2 281K 5 EEZH|E)), the Hengan ZEBEERLEEIEEE)NMCRMYRE
Group Material Safety Index List ({{8 &% £ B % 2 451Z BE)SREMEXH - MR ERMBEE -
75 8)), the Hengan Group Products Safety Index List ({8 BE - FAMESES 2023 HMRE
ZEBEEMRLEIEREE)) and the Additive Limitation List MEBEEEREBRFOWE T AEEL
(CRINEE B E)), and makes improvement on chemical BRRE - FNRE BEREE - BEE
procurement, storage, usage and disposal. In 2023, we BEZEER REAEBEML S 2
disclosed the Chemical Management Policy ({{t & & 2 B R °

%)) on our official website, disclosing various measures such
as those for chemical procurement, additive limitation, risk
supervision, and target management of the Group, to ensure
the safety and health of the Group’s products.


https://video.ceultimate.com/100009_1912165282/%E5%8C%96%E5%AD%A6%E5%93%81%E7%AE%A1%E7%90%86%E6%94%BF%E7%AD%96.pdf
https://video.ceultimate.com/100009_1912165282/%E5%8C%96%E5%AD%A6%E5%93%81%E7%AE%A1%E7%90%86%E6%94%BF%E7%AD%96.pdf
https://video.ceultimate.com/100009_1912165282/%E5%8C%96%E5%AD%A6%E5%93%81%E7%AE%A1%E7%90%86%E6%94%BF%E7%AD%96.pdf
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Hengan International strictly abides by international, national BZERE -EBREKEBRRERE BIXR 7%
and industry standards as well as internal standards, strictly HEAZRENLRANIEE  LASRERRE
controls the quality of upstream raw materials, introduces high- WEMEIEE SIEEBERMA - EEHH#
quality raw materials, and regularly identifies and eliminates RIAVAARZ B S ERTNEER - LRH
highly concerned chemicals to provide consumers with SHEEMLHNER-

reassuring products.

23.1 Chemical safety assurance during product I EmARERIEERLTLIRE
development stage
The Group took chemical safety considerations into AEETEMAEBER B CERE
account at the product development stage. Hengan 2RERZEBEAENA - ELERCERMM
ensured the safety of new products, including their raw HESX2HEEDBTEHNE)SHE -
materials, through the following four steps based on BB THESRRERTER - B
systems such as the Product and Material Quality Safety FERMONZ2E

and Ingredient Management Policy ({E MM # 8 &%
ZHEEK DB ED)):

Step 1 2 — Identify 3% 5!

e |dentify external national product/material safety laws, regulations, and standards applicable to the products and
corresponding materials;
HRIE R Y EMRHE AR O INIBERER, MR L 2EE - 58 - 1R

* |dentify the standards issued by the Standard Committee applicable to the products and corresponding materials.

AU EE G o B R RLE P ) SR DR

Step 2 = Standardisation HI1Z

e Establish the safety index requirements for new products during its initiation;
R IERRRE ERRNLT2ERELR

* Provide the Material Safety Index List after the determination of product safety index.
R EMEDIERE  RANEHHEMHEZ2BIEEE -

Step 3 FT/= Confirmation &2

¢ Ensure that the product is safe before finalising it for mass production by commissioning external testing agencies to conduct
comprehensive safety tests based on the established safety list;
EmBENKBERINRZDEERTIIMBRARBETEAZ 2 BRAERT RN

e Confirm that raw materials and auxiliary materials meet the relevant national safety index and internal standards such as the
Material Safety Index List.
BRREEIM T & BRFRBAL 2 IEERM B Z 2R ESNEIFE -

Review 5

¢ |dentify changes in safety index through ongoing checks and updates of external safety standards, dynamic tracking of product
safety testing reports of external media, external communications on product safety issues, etc., and organise reviews to
assess whether material safety requirements are met;
BBREIMNBLZRPEREEN  INIERERLT2RARED LR ERT2MBIMNIZRS - #BRIR2EEEL
WHABAEENDTE  BEMBLR2ER

* Regularly summarise the existing safety index of the Group’s products and materials and assess whether such index needs
revision.
ERRREASEER MHRZ2ERRN - LFEEEREHTEMET -
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232 Product raw material chemical safety

assurance

The Group applies high standards on chemical supplier
selection, requiring them to present qualified business
license, “Safety Production License”, “Business Permit”,
and related MSDS. Chemical suppliers admission is
subject to factory inspection, small batch testing and
signing corresponding control standards by both parties
before normal procurement. For chemical products that
are expected to be in direct contact with paper products,
the suppliers are required to present additional certificates
of non-toxic and non-hazardous chemicals issued by
authoritative third-party testing institutions or provincial
centres for disease control and prevention, to ensure
that the products they provide are non-toxic and non-
hazardous.

The Group strictly manages purchased chemicals. We
have set up specific storage warehouse equipped with
corresponding facilities and appointed responsible staff.
Hazardous chemicals for temporary storage must be put
in a fixed location, and the storage method and quantity
must conform to the national standard Rules for Storage
of Hazardous Chemicals ({% B L2k RETFEE),
and daily inspection must be conducted.

23.3 Chemical safety assurance during production

stage

Based on international standards, the Group has
established internal Material Safety Index List ({#1¥}%
218125 8)) and Additive Limitation List (7R ¥R [E
& B)), and enhanced the inspection for chemicals in all
types of raw materials and products that Hengan used:

v Use of hazardous substances are prohibited in the
production process;

v The chemicals applied must meet with the relevant
national security indicators, and upstream suppliers
are required to comply with Material Safety Index List
(MHZ2ERBEE)),

2 2EMEBENFILER L2 RE

AEBBRBHECERHUER  2X
HEBRHETEEENERUR  [&
EEEFAUE]CKLEHFAE] N
K A FE BIMSDS - 1k 22 a7 A
BRBRBAK SHMEFARIHET
B HEEEFRERTAETERR
B-HEh EREEREBAEEMY
tEmPEAREIMNEHERSE =
ORI MR SR R R IR B PO AR
TtERESETTRER BRER
HHNERBSES -

AEEBBEEBANECER - B
ERGRAE KAEHEERE RE
AEER : BREEBREHFR  FRAE
Bl ENME  MESTR  DERFEE
BEFAEREE(ER(LERRMAT
FRAD WETRERE -

23 ERLEEFEBRIEEREZERIE

AEE2BERIEZT T AKE
(R Z 2R RBE)MORINDRES
B) HERERNMAERBRHNE
RS R B R ETT R AIEE
hnsg oA

v OEEBRRBRERZEER
fe2m:

o
i

/

BEMED

v ERMEEmBENABEFKARL
2EE WM Z28ERE

B)YERZBR L HER:
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v/ Transportation vehicles must be hygienic and safe; v EBBEWEGE 2R
v/ Al materials (including medicinal solution) and v OFIBMB(EERKR)  FBEMARE

RARMMBBERONMYRES
B) HEERHAREENLE

o
AR °

additives in all processes are subject to the Additive
Limitation List (7R IN¥IIR E)E BE)) to eliminate the
use of chemicals that are harmful to humans.

In 2023, we updated the list of banned chemicals 2023¢ﬁ1f’ﬁ§%ﬁT**Jt/?JWHE’MIZ:,Luu

to

strictly limit the use of preservatives, carcinogenic

aromatic amines, other aromatic amines, allergenic dyes,
carcinogenic dyes, and other banned dyes.

:E oo

BRBREIEE BEESE
Hi B BEBAM BUER
\ﬁtf“%ﬁﬁ%ﬂ%ﬁ‘\]ﬁﬁ%

i ,

Chemicals Prohibited %M 1t&in

HEl=# CLAHET CILAHES CLE#%H795 TREBRE FEEE AR gt
Arsenic pentoxide C.|.Disperse blue 7 C.|.Disperse yellow 9 C.|.Direct brown 95 Heptabromodiphenyl Formaldehyde Zinc pyrithione
ether benzyl alcohol
3,3"-Dimethyl- hemiacetal
4,4'-diaminobiphenylmethane
=@ 2-FEE Cl.AHE26 CLAHE CLERE1S ASELES S ERUEER SiEmit
Arsenic trioxide 5-FRERR C.|.Disperse blue 26 C.l.Disperse yellow 39 C.|Direct blue 15 Qctabromodiphenyl Diazolidinyl urea Methenamine
2-Methoxy- ether
5-methylaniiine
BHEEA 44-HHE = ClAKESS Cl.AHEA ClLEA114 TREAR DMDMZ Bt IR AZBR
Potassium dichromate (-8R C.|.Disperse blue 35 C.|.Disperse yellow 49 C.I.Acid red 114 Decabromodiphenyl oxide  DMDM hydantoin Chloroacetamide
4,4"-Methylene-bis-
(2-chloroaniling)
4-HHEBE ClAHE02 CADEIR CL.7BfE149 NERTZR FENSRAE HICCH & W B
4-Aminobipheny! C.|.Disperse blue 102 C.|.Disperse brown 1 C.|.Disperse orange 149 Hexabromocyclododecane  Formaldehyde and HICC lyral
4,4"-Diaminodiphenyl paraformaldehyde
ether
BRR CL.AHE106 C.I.5 #2589 CloHE2 Z(-82F) I AEBBEELE
Benzidine C.|.Disperse blue 106 C.\Disperse orange 59 C.| Disperse yellow 23 BEER Glutaraldehyde Ethyl lauroyl arginate
4,4"-Dithiodianiline Tris(2-chloroethyl)
phosphate
4 EBMFERR BRER ClLAHE4 C.I.E 4126 C.AHMER4 RRALEY BRI 2 R BERERLERER
4-Chloro-2-methylaniine  O-toluidine C.|.Disperse blue 124 C.I.Acid red 26 (BEAE) (C10~C13) Imidazolidinyl urea Citric acid and silver citrate
C.l. Basic green 4 (Oxalate) Chloroalkanes C10-13
2B 24-ZREFR CLA#HE1 C.LE MY C.1H 4 mREHA BRARETERR
2-Naphthylamine 2,4-Diaminotoluene C.|.Disperse orange 1 C.lBasicred 9 (&fe) Tetrabromobisphenol A B4E&(IPBC)
C.l Basic green 4 (Chloride) lodopropynyl
Butylcarbamate (IPBC)
BEEARARR 245- *$§XH§ Cl.7EES CLERRS ClLA#H FEEEUHE
O-Ami e 245 C.|.Disperse orange 3 C.|.Direct black 38 C.I.Malachite Green - (CIT)
2,2-bis(oromomethyl)- Methyl isothiazolinone (CIT)
1,3-propanediol
2-54- BREAEER C.I.73 37 CLERES6 payic —(23-2RAE) FEAZEWHE
4-BERE O-anisidine C.I.Disperse orange 37 C.\Direct blue 8 Asbestos fibers B AREZBEMHER
2-Methyl-5-nitroaniline Bis(2,3-dibromopropyl) (S42)
phosphate Methylchloroisothiazolinone and
methylisothiazolinone (Kathon)
HEXR 24-—REER Cl.AHIETE CLER28 E2LL BE= (CRR)E HERFDH
4-Chloroaniline 2,4-dimethylaniine C..Disperse orange 76 C.|.Direct red 28 Polybrominated biphenyls  Trixylyl phosphate P-chlorom-cresol
24-—RERRH 26-—FERRE CLAHAI CAEEZ14 =(23-ZRRE) BE=(13-—88 REERE
2,4-Diaminoanisole 2,6-dimethylaniline C.|.Disperse red | C.I.Basic Violet 14 - RE)E Propylene Glycol 1-

Tris (2,3-dibromopropyl)
phosphate

Tris(1,3-dichloro-2-propy)
phosphate

Monopheny! Ether

44-—HE L5 -F-3F :3 CLAEAN CAAHEN =-(RERE) REBBAZHR KERREHEE
i 4-Aminoazobenzene C.|.Disperse red 11 C.\.Disperse orange 11 BLE (APEO) Salicylic acid and its salts
4,4'-Methylenedianiine Tri-(aziridin-1-yl)- Alkylphenol ethoxylates
phosphine oxide (APEO)

33-Z AR R R CLAEIT C.LEERT104 MR ER 2-%- EROEE BE

3,3-Dichlorobenzidine  Aniline C.|.Disperse red 17 C.I.Pigment red 104 Tetrabromodiphenyl ether  2-FEE A - WERR
13- (FFHE) Salts of benzene mercury,
2-Bromine-2-Nitropropane-  including Phenylmercuric Borate
1,3 Dol (Bropol)

33-—FEE C.L.7 HEN CLA#E BRE TRBAE 5-8- MBE_EKE

] C.I.Disperse blue 1 C.I.Disperse yellow 1 cl. Plgment yellow 34 Pentabromodiphenyl ether ~ 5-F4 - AR

3,3"-Dimethoxybenzidine 13-Z 8% Silver oxide deposited on
5-Bromine-5-Nitro- titanium dioxide
1,3-Dioxane

33-ZFEBER
3,3"-Dimethylbiphenyl

ClLAKES
C.|.Disperse blue 3

CILAKES
C.l.Disperse yellow 3

C.1.Solvent yellow1
(Aniline yellow/
p-Aminoazobenzene)

R R
Hexabromodiphenyl ether

7-ZEAERRRR
7-Ethyl bicyclo oxazolidine

AREHARR
Sodium hydroxymethy! glycine
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Hengan strictly controls the addition of chemicals and
chemical residues in products. The Group’s safety
standards for chemicals meet or exceed national
and industry standards, as well as other authoritative
international standards, such as REACH, a regulation of
EU. Some chemicals the Group uses are also listed as
Substances of Very High Concern (SVHC) in the REACH
regulation List. The concentrations (weight ratio) of these
chemicals in the Group’s products are all lower than 0.1%
as stipulated in the regulation.

We have established the Hengan Group Product Safety
Index List (lBE& & B EREZEEZEE)), which
listed the quantitative indicators of chemical safety
parameters, biological parameters, physical parameters,

I

ELEIECERMNANEERF L
BRER -HMOEBREEEER
ARERBERMITERBZE UK
HMmEBEREOEFZE MEHA
REACHE # - R & B AT {F A 1 5 A
REACHZERBEM S EE L2 ME
(SVHO)E®E  EFEEMTHIRE (F
E)HERZERREN1% °

BRI T(EREEERL2ERE
B) FILFEREN &M FHEM-
MRBEEEREENLEREZ28
EMBE - NE2H EYVETUES

biocompatibility parameters, and toxicological safety H O SEBET22HMNE(LIEZR BN
parameters affecting the quality of products such as wet WEMEZsELNESE2EEX

wipes, dry wipes, sanitary napkins, and diapers. The FEIERERERER BEEREE--R
parameter requirements of our products on this list were B RASSFEF =T EBYRMANE
in line with or higher than the corresponding national and mEEMRZE2EMT —RIRE
international standards. Meanwhile, we invited a third- REGERIBETRAERE -

party organization to conduct a series of certifications

on the safety of our products and raw materials, and

the results of the certifications showed that they were

qualified.

In 2023, to ensure product safety, the chemicals “methylisothiazolinone”, “methylchloroisothiazolinone” and “bropol”
traditionally adopted in wet wipes were phased out. Among them, “methylisothiazolinone” and “methylchloroisothiazolinone”
are chemicals permitted to be used by national standard. Due to their irritating properties, Hengan phased out these chemicals
in 2023, update of its products at a higher level than the national standard. “brobol” is a formaldehyde retarder, which is
harmful to human health as it trace amounts of formaldehyde when added to wet wipes, and the new national standard for
baby wipes to be released in 2024 will prohibit the use of brobol in baby wipes. Hengan has phased out brobol and no
longer uses this substance in any of its wet wipes (baby wipes, adult wipes, and wipes for personal use).

2023F F RERARNERNEZEZUEBLBAT IREZEWHME ]|  [FEZZEWHE] R[MBERRIS(EHR HP[H
EREWWHER R FETEERME] SEEFrIEANEER  BEEARBME - Ex U m R BEF ) E kE20234 & #
EmFRAAZEER [MBEEKRIATREEERR RENMAERNEGTEELAWETE  HABREREREGE 2024
FARBHHEZEZNFTEEERELELERNAFERIMBRR] - BRERMAERN(BE KA WATEME®D
RERERZYE -

In 2023, we upgraded the formula of wet wipes from medicinal solution to pure water. Hengan baby and adult pure wet
wipes have both been optimised with mild, safe and odourless wet wipe chemicals, eliminating the use of harsh chemicals,
thus leaving the products odourless.

2023%F - HMIAR T RMERR A EZMKEN - BELBRAKEBEMRKAMKENHFERRNEZE REKAEDEER
BACEER  BAAERR A RN EmaER  EmEEAER-

L]
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In alignment with Household Paper for Food Contact (CHS-JY-020) (7] # i & & F 4 )& F 4%)) and National Food Safety
Standard — Food Contact Paper and Board Materials and Their Products (GB4806.8-2022) KB mEZ 2 BRIZER R E
FA 4% AN 48 AR 1 L 2 B4R )), we strictly stipulated the concentration of 1,3-dichloro-2-propanol and 3-chloro-1,2-propanediol
in the product. For this reason, the wet strength agent was upgraded to the third-generation wet strength agent to ensure
the strict compliance of chemicals in the product.

HM YRS E B R @A £ S B AD(CHS-UY-020) B(R m%T 2 B R IEE R qm#E #8 A 4 M AURM & & 8 &)(GB4806.8-
2022) ' IS E1,3-ZE2-REMI-F-12-A_BEERTHAEE BB EREAREE =RERE  LREERZF
EEmBEEER -

In 2023, we strengthened the control of acrylamide monomer components in products such as tissue, kitchen paper, and
wipe paper in accordance with the national standard, and controlled the concentration at 20 ppm, which is much lower
than the 1,000 ppm required by the national standard.

2023F HMRBBEIBEEMALAN FERAR BFAFTERNRGEBIR BB S MG - 1§ R EE G E20ppm @ R &
R B ZR ZE 3K A91,000 ppm °

T O T Sk R R LT

Contactable tissues and certifications
AT EE AT R E TR
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2.34 Disclosure of product chemical composition 234 Em L E R 7 W E
We disclosed the chemicals and their contents on our EMEERRR LFELERLES
product packaging so that consumers could clearly B HEBEUUBRTHMERPNE
understand the chemical ingredients contained in our BRLERK S o
products.

The packaging of our products are labeled with the main ingredients of the
product. For example, for wet wipe products, the packaging indicates that its
raw materials include pure water, spunlace non-woven fabrics, Australian tea
tree oil, honeysuckle extract, etc., and indicates the active ingredient (e.g.,
benzalkonium chloride) and their contents (0.085%-0.095%).
BMOERBR EHEHZERNEZERH NENARBEFREHER
KesmmK  KRIEG M RMAREDE  @BERIVES - WHBAEBERK S
(MEH &R R H & = (0.085%0.095% ) °

Chemical Ingredient Disclosure for Hengan
Products \
BREmMLEMmEK D HE

2.4 Responsible Procurement 24 TEETREBE

A sustainable supply chain is the cornerstone of sound AHENHEEBRCEBEELNER-
business operations. Hengan International has established ERHEREY T ERENRESEERNK
a comprehensive procurement management structure and KEX FAWMTHEREA TR 76
policy system, and clarified the criteria for supplier entry, MR HZRE BRHEEENTEEFNEE
management, evaluation and exit to ensure the reliability and HeogMEHERRETY BB KA
stability of the supply chain. We maintain close communication B HAESHHEEOATFEEZR  UE
and deepen cooperation with our suppliers to jointly promote HHBEF(MEPLERE -

the sustainable development of the supply chain in response
to changes in the market and customer needs.

L ]



EREREEERAR 58
SEoSERE HEREARE

Environmental, Social And Governance Report
RE-LERERRST

24.1 System building 241 BAEE
Leveraging the Innovation Centre, the Production Quality AREE@BBRIFHPL £ELEEE
Management and the Procurement Department, the Group B oHEsiTaEE-Aalg B EL -
builds up an “Iron Triangle” management model. In order BREEZETEE RAHRES
to deepen Hengan’s digitalization change and enhance EERE - AEBERBIEEBIHT
the efficiency of supplier management, the Group adopted tFEaHm—ERHEHEREAN FEX
the “Hengyigou” digital platform to unify the management REZERIE -
of the processes of supplier admission, evaluation and
withdrawal.

Prepares material specification standands in
accordance with product positioning
(market/quality/cost)

RREREN (T - B8 %)
HIFEM R AR IR

Innovation
Centre

BFTHR L

Review Arbitration
EE i

& R [ ]
m Standard

® O Committee g
() BEZE® ‘-"
[ )

\ Check data Dlsg.{éeg(%a =
TR BIR Unanimous approval
—HNREELBE ®
Production Quality N Procurement . Issue quality management u.
Management Department ; of suppliers &l
EEEEEE di =i BERE B (UJU]
—’
Release inspection standards .
Inspects and manages BERIEET Introduces manages and instructs Suppliers
quality in accordance with B3 i qualified supplies in accordance with fpERy

formal standards issued to monitor
supply quality in an all-round manner
RREBIRES| AME RS RHIER -
% 2R

formal standards issued, presents

inspection results provided by a

third party and sets out corrective

action plans TR HERNITERRIR

RIREMIRE - $1T ERRBEITHEEH
=32 - B
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24.2 Admission control 242 ) A £ #

The Hengan Group Supplier Evaluation Management (EZEEHEFTEEESREIEE
Policy (EZ&EEHERTMEERSE)) carries out AR HERGETEL EATETNIRIE
qualification access assessment and on-site system BRAEAZERE HETEASEHEZE
access inspection for prospective suppliers to screen HER EXREBEEKHRL 2#
suppliers that meet the Group’s standards. Hengan judges EREAHERERERRRIGER
whether the suppliers need to pass the on-site system BEAZER - NMHEFITEEZETRG
access inspection with reference to the types of suppliers ERAFBEBEEEAEZZ

according to the business rules. If suppliers do not need
to conduct on-site inspection, they are required to pass
the qualification access assessment.

Supplier approval criteria mainly include:

HERELEEANEETEZGHE:

v Environment, safety and quality standards: certificate of environmental impact assessment, certificate of work safety
standardisation, pollutant discharge permit, fire safety permit, ISO9001, ISO9002, ISO14001, SA8000, ISO45001, UL,
VDE, EMC, CCEE, CE, etc.;

RE Z2REERE - RBEZENERE L 24ERELRET HFHROAYHAAE B2 EE
ISO9001 + ISO9002 * 1ISO14001 * SA8000 * ISO45001 * UL * VDE * EMC * CCEE * CE%

v Special qualifications required by special business: printing business license required by prints, relevant construction
class qualification certificate required by civil engineering and construction, pressure vessel class certificate required
by pressure vessels, explosion-proof qualification required by explosion-proof business, and firefighting qualification
required by firefighting industry;

BRITEFTESKREE MR EFTEDNRKETAEE tREETENHHEESREAEEE BNESRTER
NBERERRE DWEEFTENERELE HOHEFTREHELS:

4 Agent, trader or service provider must provide relevant distribution authorisation certificate, and manufacturers’
qualification certificate for production and operation, production or business scope and main products and commodity
catalogue;
RENKESAREHEZREAACHEIEISE REEHREELENEERE SEILEHEEARE
EEm- Emhb 8k

v Documents that prove chemicals are toxic-free.
TEmESESZHER -

When suppliers produce materials of higher importance, ERERLEAEDHEZERS  BR
lower substitutability and greater impact on the Group’s MRE BAEELEEFZERAR -
production, they are required to undergo on-site ERRRIGEBREAER BRI
system access inspection. Hengan has set up an on- WIFET/NE - 2R JEF%@J%%?E
site inspection team to score and inspect the supplier’s EEMADEHENEEERE  RE
level of quality management, environmental and social EkiteREEE? ‘ﬁi”ﬂi . iﬁﬁ:
risk management, pest management, production B AER RN B St
management, cost management, delivery management, %%ﬁ@ﬁ?tﬁ o E R HEMH®
technology research and development, etc. with reference JEERREINEZRTE-

to the Management Measures for Supplier On-site
Inspection Management Measures ({(ftERIIRIGERE
I 915%)), and to determine whether the supplier meets
the auditing standards.
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If a supplier fails to pass the access assessment or
has non-conformities, Hengan needs to assess whether
the supplier needs to be rectified based on the results
of the on-site system access and provide the supplier
with opportunities for rectification. When the supplier’s
rectification reaches the cooperation standard, the
cooperation can be carried out.

On the premise of ensuring the quality of production
materials, the Group preferentially selects local suppliers.
Details of the Group’s suppliers of raw and auxiliary
materials by country as at the end of 2023 are set out in
the SOCIAL KPIs.

24.3 Daily management

Taking into account the closeness of the suppliers’
cooperation relationship and the suppliers’ annual
performance, the Group classifies suppliers into five levels
for differentiated management, namely strategic suppliers,
core suppliers, preferred suppliers, cultivatable suppliers
and excludable suppliers. Hengan adopts different quota
strategies and new product cooperation strategies for
suppliers based on supplier grades and taking into
account various factors such as price and distance in
order to maintain high-quality supply chain cooperation.

The supplier classification process is initiated once a
year to classify qualified suppliers that have generated
transaction behavior in the previous year. If there is a large
change in the supply market or product positioning, the
supplier classification process can be initiated temporarily.
When the supplier classification is finalized, Hengan
adjusts the quota with reference to the supplier’s monthly
performance evaluation results. When the supplier’s
product qualification rate and other parameters are lower
than the recommended value, we initiate the disposal
measures of reducing the quota and stopping the order
for rectification in order to ensure that the risk of the
supplier’s cooperation process can be controlled.

R IE R R BIBE AR FENT
RH ELXRERBRASEBRAEAN
BR FEZHERRESFEESR
TRHEEREREE B HED
BRI S ERER - T ETAE-

EREFEEEMHEEMAIET A5
B2 S ANt B Ry o B £20234F
K ANEEIZEBE 5 KR8 EHE
JEREE F RAL @ BEKPIs o

243 HEEHE

HEHERAFRENETRRZE LK
REFEAMRKRR AEBERBHER
DRAFETERACERE  AERSH
EE- ZORHEE  EEMER
AEERES TS REER - ER
REBEHERSR LEEBER B
SrRAZHHERRNTRMNER
REEFTREERR UfgEsmE
MRS 1 -

HEBOROBERESFEL R
HE-FEAEERSHTRNARHE
REETORD R - WMRHBRHEED
BREEMEMBHRANBER A
MBI HER SR BRE - F#
RO REER BR2EHERNHA
EEBFEER\RER - EHER
EmARBREE2HERERER &
MR EREELFERRANEER
I AREHREE A (FRIEE R A E
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2.4.4 Performance evaluation

The Group conducts monthly performance evaluations of
suppliers in terms of quality, production, cost, delivery,
technology and service, and urges suppliers to make
continuous improvements to their performance based
on the evaluation results. When problems requiring
rectification arise from supplier audits, the Group will hold
communication meetings with suppliers to analyze the
causes of the problems, propose improvement measures,
set up rectification items and arrange for follow-up by the
relevant responsible persons.

The supplier carries out corrective measures according
to the content of the quality meeting and writes an “8D
Report”, reporting on the problem resolution process
in eight dimensions, including problem correction team
members, problem description, transitional measures,
problem causes, permanent corrective measures,
verification of the effectiveness of permanent corrective
measures, measures to prevent similar problems, and
implementation of permanent corrective measures, to
improve the handling of the corrective process. And then,
Hengan started the re-inspection process to re-score
the supplier and determine whether further rectification is
required.

The Group will initiate the freezing/withdrawal procedure
against suppliers that fail daily inspection, on-site annual
review, monthly/annual performance evaluation, and that
present serious quality issues or violations of laws and
regulations, etc. These suppliers will be removed from the
list of qualified suppliers. In 20283, no suppliers of raw and
auxiliary materials were removed by the Group.

Hengan requires suppliers to comply with relevant
environmental protection laws and regulations, and
encourages and supports suppliers to make continuous
improvements in environmental protection and
social responsibility, and we will give more business
opportunities and cooperation support to suppliers with
excellent performance.

244 BT

AEEHHERNESE - £E KX
AR B RIS EETAEE
RAEHE  WERFEERERHEES
HHBEBETHENS -SHERSE
FPRHRFBEERNBER  AKH
THHEEFARAIRERE  HMHER
MENRELRENEEE REE
BEIE WLHHEER AETRE

HEFREBEEEZANRHRERE
Ml 8DME ] - st EA E/E
Bx B - B B AR
B KA IESIE - KA LR
MR E - TR AU EE B - X
A M AL IE 5 i 5% B FofE )7 | & W A
BRRRIE  TEREBRRBIZM
% EXRMBENBRBEF EFNYH
HEFT D HERETFELE—FE

M e

HRABBBEER HEFE- A
B/ EREERTGH HREXREEH
BRBREEERTASHHRER X
EEBEREEFRAEIBRLRRE B
HR AR EREE - 2023F + K
SEEFRHMAHREREEE -

B ERHEHLAETHBRER
EERER YRBHHERER
R & EET @M AR ESCE
HREBEFOHRER RMEHT
BPEHNERBREMAESR -
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24.5 Sustainable procurement 245 Al AE R IE
In 2023, the Group issued a Supplier Code of Conduct 2023 F AL BB ML ER T RBER])D
(L ERTT A% E)) that sets forth expectations for RTHHEFGARRE BEREZR
suppliers in the areas of human rights protection, 2 REBREBER RHRE - E£Y
occupational health and safety, anti-harassment and ZEMERE BEBEESHTEOH
anti-discrimination, environmental protection, biodiversity 2 ORDEBEHEREAN HERD
conservation, and business ethics, and takes measures BZREZRIITAER - WEREUEE
to take this Code of Conduct into account in supplier S EEREEY  IERBRER -

admission and supplier audits, and takes appropriate
measures to dispose of non-compliant suppliers and to
prevent recurrence of violations.

The Group promotes the construction of a stable and REBEHERTEUFENHERE
sustainable supply chain. The items examined by the wOHEAMEREZERRZIRER
Group for prospective suppliers include environmental BEIRER REEFEER LR
management system, environmental and hygiene fpatih - HF oS HEREAR
requirements, and social risk assessment. Their scoring B2ET 9 HI5% © 8% 7F HA ST R A1 R it
weighting accounts for 5% of the overall scoring of JiE 78 A I A B R B BT AR AR IS | A%
supplier access. Hengan regularly conducts relevant Hilthae AR R EERETHE
risk assessments and on-site audits of raw and auxiliary PR - AREEEZH AT 7 B
material suppliers, and continuously follows up on ERAFEERER

suppliers assessed as having high relevant risks. The
Group mainly identifies supplier sustainability risks in the
following aspects:

Whether suppliers’ internal regulations meet the requirements of relevant laws and regulations;
HERNANBRE TS A BEEEEEREK

Whether suppliers have passed environmental management system certification and whether any environmental
pollution incidents have occurred to suppliers in the past three years, etc.;

HEBREEERBEARE O=FEAELEARVIRAETMHE:

Suppliers’ environmental and sanitary status, including environmental emergency plans, mosquito control, pollution
source control, waste management, workshop/warehousing environment management, etc.;
HEERBRFEER(BERBESER  WaEH  SRREH BFEVEE B2/ ERREEESE)
Suppliers’ protection of employees’ rights and interests (whether suppliers have passed occupational health and safety
management system certification, office environment safety, whether incidents such as gender discrimination or child
labour occurred to suppliers, fire training and drills, factory risk prevention, health check and job training, etc.);
HEFHEIRANRE(BERELZE2EEBRARE PFLAREZE AEEBIMUFIRBRIEBEEISMN  EH
BIDEE  BEELGE - EEER  EAIEIE)

Suppliers’ raw and auxiliary material source management and sub-supplier management, etc.;
HEBRBHRREE AR EEHERSE

Whether suppliers’ relevant products are evaluated by a third-party testing agency;

HEMEMERE LT RTEE =AM BITML

Logistics providers should choose new energy models and energy-saving and environmentally friendly models that
meet the standards of national/local environmental protection and other government departments.
MIREREEEENAER EHRREBUNHFIRENERERMEAERRER -
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B2 E PR IR B ESGHR & Mt
EERENEE F=ZTHGEEE
BREEFEE HANGAHERRE
BRI RFEFEESGH MR
REENMEER -

We refer to suppliers’ disclosed ESG reports and
information such as suppliers’ carbon footprint certificates
and third-party social responsibility audit reports to
comprehensively assess suppliers’ environmental and
social performance, and prefer suppliers with excellent
ESG performance.

24.6 Communication with suppliers 246 REREE
Hengan focuses on exchanges and common progress 18 %2 )% 25 B £ JE P o 1T A U B M A
with suppliers. During this year, Hengan has conducted Lo AFE BLETTZHEER
RREE BIEEERAT - ERRR
M % B HEREER ZER
ToERHERHRERMNEES
FEEHE -

several supplier exchange activities, including quality

improvement, product environmental performance, etc.,
to strengthen the communication between suppliers
and Hengan, and enhance the suppliers’ consensus
on safeguarding the quality of raw materials and other
aspects.

From 18 to 19 May 2023, Hengan invited the supplier for exchange. The exchange firstly
reviewed the progress of Hengan’s inspection and rectification of the supplier in the current
year, and then carried out a number of trainings for the supplier, such as laboratory
management standard and goods parameter benchmarking, and introduction of Hengan’s
quality management system and various management standards. Hengan also invited the
supplier to visit the production site and laboratory of Hengan to compare the product
appearance items and exchange opinions.

2023F5H18H E19R  EXBAHERET IR - WARBELLE T AFREEBEREHZ
HERZEREBENEE MEFARTERZEERAGEER 28R BEXE8EEE
FEXBEERBENAELHRGHHERNE - BERERFHERN2EELTEERS
RERE HEMIBEBETLYE IREFTER -

Hengan and supplier on-site
networking
1B % BB X

25 BEEF®ER
EXEREEEREFNERERE &
MEsTsAESNHABZRIARBKE

2.5 Focusing on Customer Feedback
Hengan International attaches great importance to
customer experience and feedback. We collect customer

feedback through proactive surveys and the opening
of a variety of communication channels, sincerely listen
to customer comments and suggestions, continuously
improve and optimize our products, enhance customer
satisfaction, and win the trust and support of our
customers. We take a variety of measures to safeguard
customer privacy, ensure that customer information is
well protected, and safeguard the legitimate rights and
interests of customers.

EPREBE - BERBEREFPHNERLMEZ
THBEMELER RATFPHEE "
mERPHNERME RMARMEZEE
BREZFEL BREFPELFIRI
Rk EEP WA IEES -
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2.5.1 Customer satisfaction

Hengan strictly abides by pertinent laws and
regulations such as the Law of the People’s Republic
of China on Protection of Consumer Rights and
Interests ({FRZE AR EMEBEIE B & # 5 1RE5)),
and follows relevant internal procedures, such as the
Customer Satisfaction Survey Control Procedures
(KEEmEEAETIEHEF)) to analyse customer
and client satisfaction through official website,
e-commerce platform, hotline and online follow-up
investigation. At the same time, the Group employs a
third-party professional network search organization
to continuously search the whole network for
information related to Hengan’s products, and
communicate with customers and follow up on the
feedback in a timely manner to enhance the level of
customer satisfaction.

In order to provide customers with a better and more
reliable consumption experience, the Group organizes
online in-depth visits and surveys to customers to
conduct research and surveys, investigating in all
aspects the feedback of customers’ experience of
using the products in terms of wearing feeling, fit,
thickness, softness, absorbency, dryness, leakage,
breathability, allergy feeling, deodorization, anti-
bacteria and skincare and other feelings, and inviting
the customers to rate the satisfaction level of the
products that they have used. Afterwards, based on
the customers’ needs and pain points, we propose a
product improvement plan that meets the consumers’
needs and enhances the applicability of the products.

252 Complaint management

Hengan has implemented a series of customer
complaint management policies such as the
Customer Complaint Control Procedures (2% 1%
= HIF2 7)), Customer Service Standards (& R AL
R 12 #E)), Customer Complaint Handling Records
(EFBEIEBFE)), Return Visit Policy for Customer
Complaint ({Z&FBIEHIE)), Information Analysis
(E B2 7)) and Accountability System for Quality
Problems ((E & [6 % & £ 78 & 5] A)). Besides,
Hengan has also set customer complaint rate
targets for the performance and modules of various
products such as allergies, urine leakage, waist
sticker problems, and mosquitoes, and incorporated
the customer complaint rate level into the quality
performance evaluation of relevant departments, so
as to effectively reduce the complaint rate.
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To standardise and improve the process of consumer
feedback and complaint handling by responsible
departments, the Group has formulated the Contro/
Procedures for Handling External Quality Incidents
and Accidents ((/NEBE 2 F 4 F Wk B 1T H 72
FF)), clarifying the hierarchical and categorical
handling process of complaints and the responsible
departments. We have also opened various complaint
channels such as the 800/400 service hotline, emails,
letters and the new media network platform, and
set up customer complaint specialists to collect the
complaint information from all channels to realise the
timely and proper handling of consumer complaints.
During the reporting period, based on the number
of customer complaints received per 10,000 boxes
of products, the Group’s overall customer complaint
rate was 0.002%.

2.5.3 Privacy protection

Hengan pays attention to consumers’ personal
privacy, and strictly abides by relevant laws and
regulations such as the Cybersecurity Law of the
People’s Republic of China ({FrZE AR £ M E 845
Z%2k)) and the Personal Information Protection
Law of the People’s Republic of China ({/ % A
RAEFBEEAE BREE)). The Group stipulates
the principles of lawful, justified and necessary
information collection and use in the /nformation
Security and Privacy Protection Policy ({1z 8% %
EEEFLIRE R )), and respects and protects the
users’ right to know, the right to choose, the right to
correct and the right to delete. The Group has clearly
set up a special privacy protection organisation and
personnel, with information collection, use, storage,
transmission, sharing, destruction, and other full-
process privacy protection measures.

The Group has not received any complaints initiated
by consumers due to privacy breaches in the past
three years.
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254 Responsible marketing

Clearly

communicate
the content,
efficacy, and
sustainability of

product

Responsible marketing helps protect consumer rights
and promote fair consumption. Hengan strictly abides
by the Advertising Law of the People’s Republic of
China ({(FPZEARKXMBEEEX)) and other laws
and regulations, and has formulated and released the
Responsible Marketing Policies (8 & T & 5K )
to regulate the implementation of relevant measures.
We strictly comply with business ethics and social
responsibilities in product and service promotion, to
ensure that the information delivered to consumers
and society is fair and credible, establishing corporate
credibility and social reputation, and maintaining and
enhancing the brand image.

Not
exaggerating
the
environmental
and social

Strictly control
the promotion
of products in
vulnerable
markets

BRIEHBHEE
innovations mE
EWEEERA

AR TR

CIE=7 11

benefits of

products
TERERNE
B E M=

Five Steps to Responsible Marketing

BEAEHOERRE

Product packaging is a vital channel for product
promotion, which can convey the concept, core
values and characteristics of the brand, and help
consumers better understand the product and
brand. To standardise the management of marketing
information, Hengan has specially formulated the
Administrative Measures of Packaging Design ({83
REHEIEYEX)) and the Product Packaging Layout
Review Process (/= @b B 5 R M 8| % i 12)) to
enforce the strict review of the information disclosed
on the product packages and ensure that consumers
are provided with comprehensive and accurate
product information.

Promoting clear
information to

help consumers
make decisions
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Confirm packaging design style, graphic colour, product name and function demand, etc.
ERBEERGER  BVEE ERGE  WEHFKE

Review product function demands and advertising law related to packaging information

ERERVEERFK BEEAEHENERELES

Production Department 4 ZEZBF5

Measure physical package and package size, and verify the final package size

AEEMEER BRRYT BESKNBRRTSE

Marketing Department 158

Apply for product code, proof before platemaking and inform that platemaking should start
FHEEmRE - RARATITE - BARRE

Quality Management Department EE 1B

Confirm product name, producer information, applied product standards, hygiene standards,
product grade, bar code and hygiene license number, etc.
WREREE  £EERELS  ERPUTIRE  BEEE  ERSR - EEB  BEFIERS

Product Packaging Layout Review Process

EmRBEREFLRRE

3 LOW-CARBON PRODUCTION TO PROTECT 3 THELER BEREE
THE ECOLOGY
Hengan always adheres to the concept of “Green, Low-carbon, El
Sustainable Development”, takes promoting environmental harmony S REREBEMBERIEADEBR Bk
as its corporate pursuit, actively explores green development FRECEREE Rt RARNHEA
strategies, strengthens the identification and management of BER AMBREEREIE HORESFHH
climate change risks, deeply cultivates environmental management BRI R & -
work, and is committed to creating a low-carbon and clean society

I

RIGRBRIGE Bk IHEERIE

o

with all parties.



BERBEREEGRAR 68

TECZFRR HERELARS

Environmental, Social And Governance Report
RE-LERERRST

3.1 Environmental Management

The Group strictly abides by the Environmental Protection Law
of the People’s Republic of China ({/ % AR EXFMEIRER
F#7%)), the Law of the People’s Republic of China on the
Prevention and Control of Atmospheric Pollution ({FF % A R
HMBEARTEBHARY), the Water Pollution Prevention and
Control Law of the People’s Republic of China ({#F % AR
HMBE KT R EA)), the Law of the People’s Republic of
China on the Prevention and Control of Environmental Pollution
Caused by Solid Waste ({HZE AR 0 [E 48 EEY )5 LR
B AYEY), the Law of the People’s Republic of China on
Environmental Impact Assessment ((FR#E AR LB IRE
ZIF{EJL)) and other laws and regulations. In 2023, Hengan
issued the Group-wide Environmental Protection Policy ({3R3%
REBER)) for the first time to guide Hengan’s environmental
protection and climate change response efforts.

3.1.1 Environmental system

Since 2003, the group has established and implemented
the 1SO14001 environmental management system,
undergoing annual supervision and review by third-party
certification bodies and regulatory authorities. As of the
end of the reporting period, all production companies and
the Weifang Thermal Power. Weifang Thermal Power of
the Group have been 100% certified under the ISO14001
environmental management system.

To ensure the effective implementation of the management
system, based on internal and external environmental
analysis, we formulated the 2023 Company Environmental
Management System Objectives of Hengan Group
(C2023FELX KB ATIRREEE X HIF)) in the year,
clarifying the pollutant discharge compliance lines of
production companies across the country, and promoting
the establishment and refinement of environmental
control procedures. In addition, we regularly review the
progress of our environmental management system and
objectives to understand the implementation of the system
and the adequacy of resource allocation, confirm its
appropriateness, adequacy and effectiveness, and form
items for future continuous improvement.
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Under the environmental management system, we
have established procedures such as the /dentification,
Evaluation and Control Procedures for Environmental
Factors and Hazard Sources ((BRERAE - EHRIFE#A -
FHE T 5132 7)) and the Monitoring and Measurement
Control Procedures of Environment, Safety and Health
(CGRIRLEEAR BB 22§72 7)) to identify and evaluate
important environmental factors. In doing so, the Group
develops necessary control measures to the identified
environmental risks, to prevent and reduce the negative
impact of production and operating activities on the
environment.

During the reporting period, there were no major
environmental pollution accidents at the Group.

3.2 Climate Change Response
Climate change poses a serious challenge to the fate and

future of humanity, and businesses are being entrusted with
new expectations in implementing climate action initiatives and
promoting business transformation. Hengan actively promotes
low-carbon operations from multiple perspectives while also
enhancing the assessment of climate change risks and

devising corresponding risk management strategies to ensure
timely responses to the challenges posed by climate change.

3.2.1 Climate-related disclosures

Under the trend of carbon neutrality, Hengan has also
gradually developed internal driving force for its own
development. To demonstrate its determination to address
climate change, Hengan follows the recommendations of
the Task Force on Climate-related Financial Disclosures
(TCFD) and released its first TCFD report in 2022, which
preliminarily explored climate change-related disclosures.
In 2023, we updated the Climate-related Disclosures
Report, providing a more profound understanding of
climate change risk management practices.
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Hengan has established a comprehensive top-down governance mechanism for sustainable
development, clearly defining the responsibilities of the board of directors, ESG committee,
and various functional departments regarding climate change-related matters
BREV2HAA FE THAFEZRAEHE - PRESEE  ESCEE & REHALHMA
EHREZ{LEREENEE

Governance
)

Hengan identifies physical risks, transition risks, and opportunities, conducts scenario
analysis to assess the potential impact of these risks on business operations, and formulates
climate-related strategic plans based on the assessment results
BRERNERERMERRERE#RS YEBRBERAOMIESEBRECEELHNEE
FERE - BRI ARSTERIREBERRE

Strategy
B

Risk Hengan enhances its risk management framework and plans response measures for climate
Management change risks
REpaERE BRRERRERER YRR CRRAIRE RS

Metric Hengan has established a greenhouse gas emission accounting system and methods,
discloses greenhouse gas emissions, and sets targets related to addressing climate change

and target BRETRERBR R EBEN S - B

EREER OIS

REBHERE - Y E SR IRE (L AERE

Introduction to Hengan’s Climate-related Disclosures Report

EZREEBARBEREREESL

In 2023, for the first time, the Group conducted an
inventory of its annual carbon emissions data, focusing on
identifying and assessing Scope 1, 2, and 3 greenhouse
gas emissions sources and emissions within all companies
within the Group’s listed boundaries, in accordance with
the Greenhouse Gas Protocol Corporate Accounting
and Reporting Standard (CBEREZEB R D ¥EX
HEHEIZHE)Y) and the Greenhouse Gas Accounting
System: Accounting and Reporting Standards for
Enterprise Value Chain (Scope 3) ((REREZER XK ¢
PEEERE(BENZEHRREIRLE)) issued by the
World Resources Institute (WRI) and the World Business
Council for Sustainable Development (WBCSD). Carbon
inventory training was provided to relevant departments’
management and employees closely associated with
carbon emissions. The data obtained from this carbon
inventory will serve as a crucial foundation for exploring
the Group’s carbon management model. For more
climate-related information, please refer to the Hengan
International Group Limited 2023 Climate-Related
Disclosures Report (18 % B[R & B 5 R A 7120234 & &
HEARERSE)).
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322 Low-carbon operations

Starting from its own practices, Hengan integrates the
green and sustainable concept into various aspects of
production and operations, aiming to reduce the carbon
footprint of its products. We incorporate energy-saving
measures and environmental efficiency improvements into
logistics, production, and warehousing, implementing a
series of technological and process innovations, with the
goal of creating a low-carbon and sustainable society in
collaboration with upstream and downstream partners.
During the reporting period, Hengan China Paper mill was
awarded the title of “Green Factory” by the Ministry of
Industry and Information Technology.

3221 Carbon reduction in logistics

Advancing digital management in the logistics system
is a powerful way to reduce costs and increase
efficiency. We have established a Transportation
Management System (TMS) to coordinate nationwide
urban distribution, intelligently manage transportation
orders and vehicle dispatching, and provide a
platform for precise real-time coordination in logistics,
starting from the source design to reduce carbon
emissions from logistics transportation. In 2023,
the TMS integrated a third-party electronic signing
platform for customer signatures, allowing online
electronic signing to achieve paperless office, reduce
paper waste, and indirectly promote low-carbon
logistics. This system has been fully promoted in
national trading warehouses and covers 100% of
Hengan’s suppliers.

At the route planning level, the Group adjusts the
local planning of materials based on factors such as
transportation consumption and logistics efficiency
to ensure the optimal route for material and product
transportation. Priority is given to routes with less
resource consumption, such as sea transportation,
to promote emission reduction. Based on the type
of products, we determine the distance to deliver to
consumers and plan transportation routes to minimize
delivery mileage and reduce energy consumption.
In addition, we have implemented the Regional
Distribution Center (RDC) direct delivery project,
delivering products directly from RDC warehouses to
customers, improving transportation efficiency, and
saving approximately 600,000 kilometers of logistics
mileage annually.
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At the vehicle usage level, we are increasing the use
of new energy vehicles to reduce the consumption of
high-carbon energy sources in the logistics process
and lower tailpipe emissions. In 2023, the Group
deployed 152 new energy vehicles, nearly triple the
number compared to the previous year.

For packaging application, the logistics packaging
materials group continued to explore the optimisation
and upgrading of packaging materials during the
year. During the reporting period, we strengthened
the logistics packaging reduction project, applied
quantities of recyclable B2C turnover boxes to
replace traditional disposable packaging materials
during transportation, so as to promote resource
recycling. In addition, we innovate the practice of
production line automation to ensure the intelligence
and stability of the packaging production line and
further reduce the waste of packaging materials.
Through the implementation of the turnover box and
automation project, the Group achieved a saving of
nearly 2 million cartons weighing approximately 440
tons in 2023.

B2C turnover box
B2CEE 4
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3222 Carbon reduction in production

The Group strictly complies with the rules in the
Energy Conservation Law of the People’s Republic
of China ({(HZE AR £ = & £ 828 %)), and
formulates the Hengan Group Energy Saving and
Consumption Management Policy ({18 % % & &0 &t
(% E I HIE)) to restrain the use of energy in the
production process and build a top-down energy
management network. We have established energy
management systems in four factories, among which
Fujian Hengan Homecare Products Co., Ltd. (“Fujian
Hengan”) and Hengan China Paper have obtained
ISO50001 energy management system certification.
Through intelligent energy management, energy-
saving equipment renovation and optimisation of
energy structure, we have steadily promoted carbon
reduction in the production process. In 2023, Hengan
further strengthened the energy consumption and
carbon emission target requirements, i.e. by 2028,
the energy consumption intensity of the papermaking
segment will be controlled at 0.30-0.40 tce/tonne
of paper. We have improved our product attributes
and upgraded our manufacturing processes to meet
the raising functionality and quality requirements
of consumers. In addition, we have expanded
our production capacity to meet the demands
at the market end. As a result, the electricity
and energy consumption per unit product of the
papermaking sector of the Group increased in 2023
as compared to 2022, but the consumption is 17%
lower than the advanced value requirement of the
Energy Consumption Per Unit Product of Pulp and
Papermaking (GB 31825-2015) (&A% i 4% B8 (i1 &=
M RE R E IR 58)) (<0.42tce/tonne), which is at the
leading level in the industry.
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v/ Intelligent management /O OHEEER

The Group has installed an energy power AEBLERIRED ﬁ«ﬁfﬁfﬁ‘l
demand-side management platform and a paper BB E A%D HERERERF
industry energy management center system LDEREG BEREESAAM
to monitor in real-time the stability of energy A b H) 8 %%*ﬂljjftl%lﬂ’ﬂ%
consumption and power factor at various TE - ﬂ RNERZERENT
companies and sites. Simultaneously, it monitors wmE BB EY T’“ =
transformer operating demand and electricity E1T ﬁﬁ?& & R
usage trends to explore ways to reduce BEERANRARNMHMIEER %
electricity consumption and promptly address ST K BB E - 20234 ¢
any anomalies, thus minimizing electricity KEZFENERDH K
losses. In 2023, leveraging this platform’s SEFIEERBEERS
monitoring and analysis capabilities, the Group H—RBEERBEMN =
introduced a new air compressor management A% JER 4 3 A 72 R RSB 1T X
system. Operating data from both old-style BRAHTIFaETREY
primary compressors and new-style secondary b+ B R T R 20 BR M ] B BE
compressors were collected and compared K15%M D ITEE R A& B
digitally. Based on the analysis indicating that 2R E6R FTH = B -
the new compressors can save approximately WG T+ RIFREsEEs o

15% in energy, the Group successfully promoted
six new compressors nationwide, achieving
significant energy-saving results.
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Energy-saving technology improvements

The Group continues to apply technologies such
as waste heat boilers, turbines, drying cylinder
end cover insulation and frequency-conversion
power-saving technology in the production
process for many years to reduce heat loss and
enhance energy efficiency, while introducing
new technologies to achieve a steady decline
in energy consumption such as steam and
electricity in the production process. Hengan
also concentrates on the practice of equipment
replacement and transformation, invests in servo
motors, magnetic levitation vacuum fans and
other equipment with low energy consumption
and new technology to replace old equipment,
and carries out energy-saving renovation for
equipment in the production line:

Magnetic levitation vacuum fans
MY A= EE
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The Group maintains a focus on the research of energy-
saving technologies, endeavours to expand the depth and
maturity of technology applications, and insists on exploring
stable energy-saving methods. Our PM7 high consistency
pulping technology equipment was successfully renovated
and started up in February 2022. In the nearly two years
since it was put into operation, the high consistency pulping
technology has been applied in 6 sets of equipment,
helping to reduce the amount of long fibre consumption of
each item by more than 10%, and achieving “zero” long
fibre consumption for some web items. During 2023, the
comprehensive long fibre consumption of the machine was
4.8% less, saving about 2,100 tons of long fiber annually,
achieving a satisfactory long fibre saving effect.
AEBEHERMARBEFRTZ I - BOHRBRERRMN
EANAREEKAE BRRSBENEHETR - ZMH
PM7 =18 BE 5% 1 1i7 3% 85 12022472 A BUE A U F i - 7R 138
BEMFORET RRERNECERBETEERE
A ESRBEREAEREI0O%UE  BoBEEREER
RIZ|REAENE 202302 F ZRAGERAAE
24.8% « FEH R A2 42,1000 - EF T RITHEE R
AR o

In 2023, we focused on upgrading the air compressors,
upgrading 6 Grade 2 energy efficiency screw air
compressors to Grade 1 energy efficiency to improve
efficiency of gas production, which was expected to save
365,000 kWh of electricity per year.

2023F - HMEHFREREERARITE  H6e ZReEHIR
BERBERA RS RN RBREERNE B FEA
EiK) B 2 #36.58 X °

The Group renovated the compressed air pipelines in the
workshops of the subsidiary paper production companies,
optimised the layout and reduced the length of the
pipelines, thereby reducing the loss of compressed air
during transportation. At the same time, we relocated the
compressed air storage tanks between the workshops to
ensure the stability of the air pressure in each workshop,
and investigated and rectified the 36 air leakage points in the
workshop. After the above improvements, the number of air
compressors required to ensure the normal operation of the
workshop equipment has been reduced from 2 to 1, and the
power consumption per tonne of paper of the air compressor
system has been reduced by nearly 14 degrees.

AEEE TEAREERRERNBRERERIE B
EERMRE  BPERRE - WD Bz RERBIEHR
BIEFE o R - HAPEITER 2 H 0 B4 = Ri# R ERE
RESEBRABOREMN W H S HAI361E KRB #ETE
B oA RS REEHRBETETMTOZEEHE
EH2EREEIE  BEREERAGHAERETREAI14E -

The Group has renovated the steam system, replacing the
tail gas primary air-gas heat exchangers, adding devices
such as condensate heat exchangers for preheating fresh
air, and gas-water heat exchangers for tail gas recovery, so
as to increase the temperature of fresh air and decrease the
temperature of condensate drainage, which further improves
the overall thermal efficiency of the system, and achieves
energy saving. In 2023, the Group reduced the average
steam consumption to 1.51 tonnes per tonne of paper, a
decrease of 0.07 tonnes per tonne of paper compared to
2022.

AREBEFARBRETHE  ERAETHER —FRRIE
R MBI ANLFEKBRRE  ERDKHRKE
ARERE FHFRAERR  RBEKEKRERED
MR E—TREATEARERBNANE BEREOEKAHN -
2023%F - NEE T EFE1S1ME K T WA - E2022F R 1K
TO.07MAZ& )7, WAAK
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Photovoltaic construction

Increasing the use of renewable energy is
a crucial measure for Hengan’s low-carbon
transformation. In recent years, Hengan has
been promoting distributed photovoltaic power
generation projects at factories and sites across
the country, optimizing the energy structure
of various companies. In 2023, the Group
further expanded its efforts in the photovoltaic
application field by increasing investment in
photovoltaics at subsidiaries such as Hengan
(Xiaogan) Family Products Co., Ltd., and Hengan
(Zhejiang) Homecare Products Co., Ltd. As of
the end of the reporting period, Hengan has
implemented photovoltaic power generation
projects in nine production companies, with an
installed capacity of 21MW. In 2023, the total
electricity generated exceeded 21.6 million kWh,
equivalent to reducing 15,600 tCO.e.

To carry out the operation and maintenance
of photovoltaic power stations more
scientifically, Hengan has developed a new
energy management platform to monitor the
operating power and electricity generation of
each photovoltaic power station in real-time.
It intelligently collects and summarizes data,
generating data analysis graphs such as monthly
electricity generation comparisons. In the future,
Hengan plans to expand photovoltaic energy
construction to more factories, embarking
comprehensively on the path towards a green
energy transformation economy.
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One of Hengan factory distributed photovoltaic power generation project

BRIMIEREEERR Z—

3223 Carbon reduction in storage

The Group vigorously promotes the digitization,
visualization, and informatization of warehousing
operations, reducing warehousing costs and energy
consumption through digital means, achieving
unmanned operations within warehouse premises.
Simultaneously, the Group explores vertical
transportation and lateral conveyance in warehouses,
providing precise control and smooth and efficient
movement of goods, significantly enhancing overall
operational efficiency and saving energy.

Regarding the use of new energy, diesel forklifts
and short-haul trucks used during warehouse
operations have been completely replaced by electric
vehicles throughout the Group. Additionally, we
have expanded the construction of photovoltaic
new energy on the rooftops of warehouses and
factory buildings, contributing to achieving green
warehousing.

3205 B & FE ik
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The Group has built automated three-dimensional
warehouses in large-scale production bases in
Shandong, Hunan, Fujian, and other areas to balance
storage demand during peak and off-peak seasons.
Six automated three-dimensional warehouses have
been completed and put into operation, with each
warehouse accounting for over 50% of the total
storage capacity at each base. The use of three-
dimensional warehouses has greatly reduced the per-
unit electricity consumption level in the warehousing
process, with an average of 13.3% electricity usage
saving per pallet compared to flat warehouses.

Three-dimensional warehouse in production base

Hih R B

323 Green publicity

Hengan has integrated the concept of environmental
protection deeply in the strategies of enterprise
development, aiming to build up the brand’s influence
and thereby enhancing consumers’ awareness of
environmental protection. As one of the Group’s
sustainable products, Bamboo 7 adopts bamboo as the
raw material, as its growth cycle is short and its powerful
carbon sequestration capacity allows it to absorb large
amounts of CO2, thus protecting forest resources in a
more efficient way. In the promotion of Bamboo 7, the
Group signed a strategic cooperation with the Qinling
Giant Panda Breeding and Research Centre. The Group
adopted two giant pandas for life, named “Hengheng”
and “An’an”, to jointly promote the concept of “Green,
Low-carbon and Sustainable Development” of Hengan. In
2023, the brand Bamboo n gathered the power of the
whole Internet to celebrate the 6th birthday of “An’an”,
taking the opportunity to interpret the values of green
and environmental protection, and through multiple forms
of communication to make consumers resonate with the
brand’s green spirit.
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On the World Earth Day 2023, Hengan released a poster FE2023 t A Bk B K - B L £ A(E
on WeChat public account, advocating that “mind act NEFKREMmER - EEEYOMRE -
upon mind, and the home is better”, giving green guidance REEXLG EMENNESL THE
on consumers’ behaviour with the power of the brand, BETRAHZEIIE WEBARBEIR
calling on the public to pay attention to environmental RTEEETHRAERERERER
protection, and driving the construction of a low-carbon °

ecological home together with Hengan.

4am

fit sk H

TERLNE REERN

Poster on the World Earth Day
s >y =i

3.3 Optimising Resource Use 33 BEILERMFEH
3.3.1 Water consumption management 331 K EE

The Group strictly adheres to the requirements of the
Water Law of the People’s Republic of China ({(FFZE AR
HFIEK%)) and other relevant laws and regulations. The
Group raises awareness of water conservation among all
employees by installing water conservation signs in each
workshop and living area.

Hengan’s water sources include municipal water (tap
water) and surface water (reservoir water), primarily used
in the pulp and papermaking process, with some used for
domestic purposes. To reduce the consumption of fresh
water, Hengan reuses water in production according to
its quality grade requirements, and excess wastewater is
treated for other purposes. A small amount of wastewater
generated during papermaking is recycled back to the
papermaking workshop after undergoing biochemical,
ultrafiltration, and reverse osmosis processes, achieving
the recycling of water resources. In 2023, the Group
achieved a white water reuse rate of over 99%, with
recycled wastewater accounting for 30% of the total
wastewater volume.

AEBEEBET(PEARKMBEK
F)FEERERMER  ASRMEE
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In 2023, Hengan set a target of water consumption
intensity per tonne of paper for the papermaking sector,
i.e., before 2028, the water consumption intensity of the
papermaking sector will be controlled at 5-6 tonnes/tonne
of paper.

332 Packaging management

As a committed and responsible paper producer,
we are dedicated to minimising the negative impact
of using packaging materials on the environment
throughout the Group. In 2023, we formulated and
released the Packaging Materials Policy ({f % # £t
%)) to provide guidance for the “burden reduction” of
packaging in operation. Hengan has been improving
the utilisation efficiency of packaging materials and
promoting packaging pollution control through use
reduction, research and development of substitutions,
and awareness enhancement, while retaining the balance
between economic and environmental benefits.

In 2023, we continued our several plastic packaging
reduction projects. For the dry tissue category, we have
increased the production ratio of large-package products
to minimise waste in packaging, achieving a 15%
reduction in the use of medium packaged bag materials on
the basis of the same quantity. At the same time, we have
launched a number of renovation projects for packaging
machinery to improve the problems caused by the high
consumption of packaging materials, false sealing or
burning of packaging seals due to device quality problems
and unstable temperature of heating regulators, and
reduce unnecessary packaging damage and consumption
due to mechanical failures.

For household wet wipe products, we developed a two-
layer film and successfully developed a two-layer material
structure of polypropylene (OPP) + polyethylene (PE)
to replace the conventional three-layer composite film,
reducing the thickness of the film from 8.5 decimillimetres
to 7.5 decimillimetres, decreasing the plastic consumption
by 11.76%. In addition, we replaced the PE material in the
cotton tissue packaging bag with “OPP+ crinkle paper”,
reducing plastic consumption by 28-50% and enhancing
the green competitiveness of the product in the market.

2023 - 18 %2 3% TF i 45 R R 5% T I AR
KR E R B IZ - B120284F A » i 4
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In addition, Hengan starts from the concept to shape
the awareness of employees and consumers about
the management of packaging materials. We have set
consumption standards for each department and product
in terms of packaging materials, and evaluated the key
performance indicators on a monthly and annual basis.
The evaluation results are directly linked to bonus of
each employee. We convey the concept of environmental
protection and sustainable development to consumers
through product packaging identification, and guide
consumers to correctly dispose of waste after using
products, so as to contribute to the green recycling of
packaging materials.

In June 2023, the Group participated in the Sanitary
Goods Sustainable Development Summit Forum and
exchanged views with a number of suppliers of packaging
materials and other materials in sanitary goods industry
and experts on the sustainable development of the
industry to promote the transformation of the society and
the economy in a sustainable direction.

By the end of 2023, 100% of paper packaging materials
and 85.7% of plastic packaging materials of Hengan
International’s products were recyclable, accounting for
96% of the total amount of packaging materials.

3.3.3 Green plastics

China has formulated the 74th Five-Year Plan for Plastic
Pollution Control ({[+ A I1BESERIBITE T E))
to actively promote the control of white pollution and
explore the coordinated development of plastic use and
ecological environmental protection. In active response
to the national policy, Hengan extensively participates in
the control of plastic pollution, follows the principle of
“reduce, reuse, recycle, degradable and functional”, so
as to build a sustainable plastics platform. In accordance
with the Degradability and Identification Requirements of
Biodegradable Plastics and Products (GB/T 41010-2021)
(CH= W P % 28 ) 8 8 o B 7 1 2 SR 3 2 5K)) and other
standards, Hengan develops biodegradable plastics for
film bags, cotton tissue, wet wipes and other products.
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As the vice chairman of the Degradable Plastics
Professional Committee of the China Plastic Processing
Industry Association, the Group works with the members
to implement the relevant national guidelines and policies,
reflect the requirements of the industry, and improve the
overall level of the degradable plastics industry in China.
In addition, the Group joined the Green Recycled Plastics
Supply Chain Joint Working Group (GRPG), and actively
participated in formulating the industry standards for
plastics use, including the General Rules for Assessing
Easy-to-Collect and Easy-to-Recycle Designs of Plastic
Products (KB RIZ M S EW S B ERTFEEL). In
2023, GRPG officially released China’s first local chain
of custody standard for the production and marketing
of green recycled plastics, which means that China’s
recycled plastics will be traceable. Hengan maintaining
focus on key advances in the plastics recycling economy
and China’s solutions and models for global plastics
pollution control.

3.4 Monitoring Compliant Emission

Hengan always prioritises and continuously enhances the
management of pollutant discharge, and made continuous
efforts in towards cleaner production. We strictly abide by the
regulations of national and industrial standards for pollutant
discharge, and have formulated the Wastewater Management
Measures ((FEKE R H1IE)), Waste Management Measures
(EEZEEBYL)) and Solid Waste Management Regulations
(KEEREEYEERT)) to clarfy the management process
of various types of discharges. To intensify efforts to prevent
and control pollution, protect and improve the environment, the
Group engages third-party testing agencies to regularly monitor
discharges around the factory, such as wastewater and waste
gas, and keep relevant records for continuous improvement in
the future.
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34.1 Wastewater discharge

The wastewater discharged by Hengan is mainly the
production wastewater. In alignment with the Wastewater
Management Measure ({EEKE I PE)), the Group
proposes that different types of wastewater shall be
treated in different ways, and all the paper production
companies under Hengan shall have sewage treatment
stations. Wastewater can only be discharged to the
municipal pipe network after it has been treated to meet
the discharge standards under the Discharge Standard
of Water Pollutants for Pulp & Paper Industry (GB 3544—
2008) ((HH73E 4 T % K05 £ W EEHUEZ)). In addition,
we advocate the reuse of rainwater and reclaimed water.
In 2023, Hengan set a target for wastewater intensity in
the papermaking sector, and before 2028, the wastewater
intensity in the papermaking sector will be controlled at
3-3.5 tonnes/ton of paper.

Furthermore, the Group continuously monitors the quality
of wastewater, COD and concentrations of pollutants such
as ammonia nitrogen, discharge temperature, and other
wastewater conditions online to promptly respond with
appropriate measures in case of abnormal situations. In
2023, the group’s papermaking sector had wastewater
discharge intensity, COD level, and N-NH3 emission
concentration far below the national emission standards.
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Set up automatic water quality sampler and conduct water quality sampling every 15 minutes.

The online monitoring equipment tests the levels of COD, ammonia nitrogen,
total nitrogen, pH, and other factors in wastewater every two hours.
EFERIREEM/ AR —REKPIEMHCOD A - RASERpHESZER

v

conducts daily measurements of wastewater temperature.

According to the “Supplementary Edition of Water and Wastewater Monitoring and
Analysis Methods (Fourth Edition)” thermometer method, the water temperature detector
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v

Hengan’s Wastewater Monitoring Procedure
B RE/K BRI AR 7
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342 Waste gas emission

The waste gas emissions of Hengan mainly include
exhaust gas emissions caused by fossil fuel combustion
and dust emissions from production workshops during the
production process. The Group is committed to improving
air quality and reducing air pollution, and each of its
production companies has adopted various waste gas
treatment measures, so as to ensure that the waste gas
emissions meet the secondary standard of the Integrated
Emission Standard of Air Pollutants (GB 16297-1996)
(RRB R iF A YRR L))

As for the waste gas emission during boiler combustion,
the Group requires each base to install a waste gas
disposal unit and equip desulfurisation and denitrification
dust removal facility in the coal-fired power plant to
effectively dispose SO,, NO, and smoke to reach the
standard of emission concentration stipulated in the
Emission Standards of Air Pollutants for Thermal Power
Plants (GB 13223-2011) (CAX ERUK &5 22 5 BUE ZE)).
Each papermaking workshop is equipped with a de-
dusting system imported from global leading markets such
as Austria and Germany. The dust particle concentration
of the working environment is only 3mg/m?, reaching the
excellent level set in national standard for atmospheric
environment quality.

In addition, the Group continuously optimizes equipment
and processes at each production company to reduce the
generation of waste gases at the source. This includes
using cleaner natural gas, importing advanced equipment,
and implementing particulate matter recovery systems
to capture particles generated during the production
process.

342 ERBEH
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34.3 Waste disposal

The Group strictly abides by the Law of the People’s
Republic of China on the Prevention and Control of
Environmental Pollution by Solid Wastes ({& Z A R Al
B [E B8 BE W) 05 R IR E B )R VA)) and other relevant laws
and regulations, and implements classified control of all
types of solid wastes, so as to ensure that the waste
generated by the Group are reasonably classified, stored
and disposed of, and meet the requirements of laws and
regulations and local environmental protection authorities.

Following the principles of reduction, resource utilization,
and harmlessness, the Group actively engages in
solid waste prevention and control to minimize waste
emissions. Additionally, the Group has established
assessment indicators for raw material consumption, with
exceeding raw material consumption directly linked to the
salaries of personnel in various positions. This encourages
employees to autonomously and voluntarily control raw
material consumption, thereby reducing the generation of
waste materials.

MIBEYEE

AEBEFRRET(PEARAMBEEE
REWS RBRERE) S HBERIER
ERBEBEBERMBITOEE
B RRAEERMEEERERMYEE
BREMNDE FHEMEE ZIER
ERREWRRABANER -

ZRREL BRI BEFELNR
Al "REBEFRSETERENE OB
BEEMRER - I AEBFIETT
RMBFEREZER R HRERB
RESHEERAZMEUABHERS -
BREIBTIBZEMETRMHER
B ARDEARBEMHEL -

e On-site sorting, proper packaging, and transportation to designated hazardous

waste warehouses, then arranging qualified third parties for transfer and harmless treatment

RSN BRET ERZEREXATIRERER HEFEENE =T ETEENES(LEE
¢ A small amount of ink is treated by utilizing residual heat evaporation to reduce the load

of waste liquid treatment

LEHBRBNARRAEERE - FEEREIEE R

e Collected and stored according to requirements, and outsourced for treatment by qualified units
RERSBWERNTFR - SREE BALETERINEIE

e | ooking for third-party bidding offers to harmonize the recycling of raw materials such as
non-woven fabrics

G E RV R SIRE = BamEs—ER

e Collected, sorted, and disposed of in factory garbage bins, then contacted qualified
third-party units for transportation and storage point garbage removal
WEE W AR ABRE N IRAA - BRE=75EE E (5B HFRNIR

Hengan waste treatment measures
BREEMEEEE
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3.5 Promoting Ecological Protection

Biodiversity underpins human wellbeing and is crucial for
sustainable economic and social development. China has
issued the China Biodiversity Conservation Strategy and
Action Plan (2023-2030) (<A B 4 ¥ % 5 1% 4R 7 B BE B2 77 B)
5T 21 (2023-2030%F ) )), which makes overall arrangements for
biodiversity conservation. Following the national strategy and
with the approval of the Board of Directors, we have issued
the Biodiversity Conservation Policy ({ %% &R EREK)),
insisting on respecting nature and prioritising conservation in
the course of our business operations. At the same time, we
convey the concept of biodiversity conservation in the value
chain, and have put forward clear requirements for suppliers
to conserve biodiversity in the Supplier Code of Conduct ({ft

FERgAERD).

3.5.1 Biodiversity conservation

Hengan places great importance on ecological
conservation. In strict accordance with the provisions
of the Law of the People’s Republic of China on
Environmental Impact Assessment ({FF#E AR X FEIRE
S ET(BXR)), we analyse the environmental impact that
may be caused by implementing the construction project,
and prepare the environmental impact assessment
report (forms). During the construction of the project,
Hengan takes necessary pollution prevention and control
measures, which have been required to be designed,
constructed and put into operation at the same time as
the main project by the Group, so as to ensure that the
project construction do not have a serious impact on the
surrounding ecological environment.

Hengan focuses on biodiversity conservation and avoids
conducting business activities near locations of global or
national importance for biodiversity in its daily operations.
Hengan’s production factories are distributed throughout
the country. We protect the ecological environment of
each factory and its surroundings by intensively and
efficiently arranging production space, expanding the
green area of the factory area, etc., to reduce the
impact of our business on biodiversity and promote the
maintenance of ecological balance.

3.5 WELRERE

EMEHREERABRBUNETOGEE B2
EEMSAFERROER  HEE %
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ZEMIRLBAEE K-
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In the planning of factory construction, we also focus on biodiversity protection, with
ecological construction as a priority. During the planning of the fifth phase of construction
land for Hengan (Hunan) Paper Industry Co., Ltd., it was discovered that there were two
ancient camphor trees over 130 years old within the designated area. In order to protect
these ancient trees, a total of RMB590,000 was spent to transplant them to suitable locations
and establish dedicated flower beds for their careful maintenance.

ERERRERS  AMEETIEMRE UERRRRE - AEENEEREEER
AEERETHRZAME  ERBEENEMBEIB0F A LN LER - RRELH - £E
ARBOBTHOBBREGHUE WEIYEBEATLEE -

- -h:".', - AR F
Centennial ancient tree

A F o
3.5.2 Forest protection 352 IR &
Hengan commits to continuously advancing responsible B ABEREREEBEEHARER
pulp procurement and working together with suppliers to BUwEFHER —RHEERRHEE
promote the sustainable development of the pulp supply B FERR  REAEBUAETR
chain, protecting the forest resources essential for human MBERER - AEEBARERM A E
survival. The Group primarily imports pulp raw materials ERBMNNEESmED  REES
from Europe, South America, and other regions, selecting VECEMIEM - TTEBM - AT BEEKRM
only legal, clear-origin, traceable, renewable wood for AREREE WERHBEHERAE
pulp production. Suppliers are required to adhere to the SENERERMBREZEREAEH

Group’s pulp raw material procurement standards when Efme
providing relevant products.

The Group prohibits the procurement of pulp raw materials obtained through the following methods:
S5 825 L SR BB LA T 7 RIS AR M T 2 2 MO AR R TR ¢

X lllegal logging or illegal timber trade or forest products
FEEMK HIERM R 5 LRME @

X Violations of traditional and human rights in forestry operations
BREGMAEMERS

X Destruction of forests of high conservation value
SREEERMOBIETR

X Significant conversion of forest plantations or non-forest land use
AR MR B sk 3 M b 1Y B2 2 0 4R (6 R

X Introduction of genetically modified organisms in forestry operations
SIEEEREYMEMEED

X Violations of the fundamental principles and rights at work of the International Labour Organization
EREFS THBNERRUMENE S

L ]



N ~

89

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2023 Environmental, Social and Governance Report

Environmental, Social And Governance Report

HEREARS

By 2023, 95% of the wood pulp procured by the 2023%F - AL EFHEEMARETE N
Group could be traced back to the forest land, and B AR B B R #EOQ5% - R BB IFSCR
the procurement of FSC-certified wood pulp accounted BARF(REARFEN17.7% » PEFCAK
for 17.7% of the total volume of wood pulp, and the FHERFER8% o

procurement of PEFC wood pulp accounted for 93% of
the total volume of wood pulp.

In the Tian Shan Cotton series sanitary pads, the absorbent core is made from imported pulp produced from Southern Pine
in the United States. All Southern Pine wood comes from artificially planted forests managed under sustainable development
practices. Additionally, all factories have obtained Forest Stewardship Council (FSC) certification, Sustainable Forestry Initiative
(SFI) certification, and Program for the Endorsement of Forest Certification (PEFC) accreditation for forest management.
KU BRINEEDR  RETEREBEE AR ENEORER MEBIARAMREETAFEZREENAL
BHEMA EMEIREESAMEREZEGRRIZF(FSORE A FEMEBERESF)RARMNRERRBAERE
(PEFCQC) -

IR R F BRI A
[

w
fri

t== Certification gﬁ

Hengan factories’ FSC and PEFC certifications
BELZRBE AR T AFSCHPEFCRFEFE

Hengan assists suppliers in advancing forest certification, 18 28 B B R HEE RMRGREE - B
encouraging them to comply with FSC standards, and HEMFAFSCEREE R - AFEFE
regularly conducts on-site visits to engage with suppliers EE EG M ER - EEEE AR
on pulp sustainability matters. During the reporting period, FOHEBESEHE - REPHA - BRMATE
we visited pulp suppliers in Brazil to systematically learn Eﬁﬁﬁﬁiﬁfﬁﬁﬁﬁlﬁ ES =R |
about the entire process from seedlings to tree planting. HIEEE2RAE AKEMW2EMK
We also conducted on-site visits to forest areas to T ERARERM ﬂ HOR - I & AR
understand the sources of pulp raw materials and discuss HE A FEEE MFEKETRY -

sustainable forest management and harvesting practices.
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Field Visits to Vendors
HEEEMERD

The FSC (Forest Stewardship Council) Chain of Custody
certification (FSC-CoC) ensures that products’ raw
materials come from sustainably managed forests,
contributing to forest resource protection and promoting
sustainable forest development. Hengan began FSC-
CoC certification in 2010 and has gradually expanded its
certification scope. As of the end of the reporting period,
six out of seven papermaking companies under Hengan
have obtained FSC-CoC certification. Hengan (Hubei)
Paper Industry Co., Ltd., which commenced operations in
the current year, will also undergo FSC-CoC certification
upon meeting the application requirements.

Hengan strictly controls the production process to ensure
that certified and non-certified products are clearly
identified, segregated, and not mixed. For the raw paper
products produced and sold, the Group appropriately
increases the proportion of FSC-certified raw paper
production based on customer demand, government
regulations, or market trends.

To enhance understanding and implementation of FSC-
CoC standards among relevant personnel, we invite
external lecturers to conduct training sessions.

FSC (Forest Stewardship
Counci) — E 8 8 & # R &
(FSC-CoC ) B¢ # HE R BE mm 8 IR M K 2K
BB FETRNRMN  BRR
ERMER  RERMATFEERE -
7 £ B 1 7220104 F 48 F R FSC-CoC
RE WESBERARETHE - 8L,
EHR BLRIREBR R AR B6RE
4%~ B E 1SFSC-CoCR #& - 18 % ()
) BMEBRARRAFERE T
E )i 2 HR R (612 R FSC-CoC R »

ELHEMEEBRETRBES
BREBREMRALBRAENE
An BE #00B A 1 38 Y A B B - 3 T HOR
B HREEHENRRER A%
BEeRETPEL BNREXTS
BEEHEERSMAEHENRMA
FSCRR7E # LL B

BT HEE A B $FSC-CoCIR % 1) 12
FRANE 3 - APV SN BB B AT B R 4B
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In October 2023, Hengan China Paper invited external organization
SGS instructors to conduct a 2-day offline FSC training session
(including online meeting broadcast). The training comprehensively
covered the current status and development of forest management,
key control points and regulatory methods in the new version of
FSC-CoC certification standards, the practical application of chain of
custody, and the correct use of the FSC logo.

2023F10H - ELXHRBB I M EIBOBMFAR T RP2RNOET
FSCHEI(ER FezEH) 2EHARERBAIRMNERENE MK
R - HTRFSC-CoOCREFEPHNBAREFH REE L BEE
EERIRERRNERARFSCEENEFBERAEARNSR °

4 CARING FOR EMPLOYEES AND GROWING

TOGETHER

Hengan’s achievements are inseparable from the talented, insightful
and creative employees. The Group places great importance
on protecting the rights and interests of employees, and is
committed to creating an equal and diverse working environment.
We adopt a model that combines “meticulous talent cultivation”
with “precise talent utilisation”, establish a comprehensive talent
training framework and diversified promotion paths, so as to attract
and cultivate talents, meanwhile, we fully explore the potential of
employees to achieve a win-win situation of corporate value and
personal value. In addition, the Group actively carries out various
employee activities and supporting programmes to enhance
employees’ sense of well-being and belonging.

4.1 Equal and Regulated Employment

Hengan thinks highly of the value of employees, and makes
efforts to foster a warm, inclusive, diverse and positive working
atmosphere for all employees, so as to create a passionate,
innovative and sustainable talent development team. The
Group strictly abides by national and local laws such as the
Labour Law of the People’s Republic of China ({(F%F AR
HFBE & & K)), the Labour Contract Law of the People’s
Republic of China ((ffEE ARKFME L EE F)X)), the Trade
Union Law of the People’s Republic of China ({1 A &A1
T &%)), and the Law of the People’s Republic of China
on Protection of Minors ({2 A R XM B KK F AREE)).
We have formulated and improved the Hengan Group Human
Resources Management Policy ({IBZ B A& RE R
f£)), clarifying the standards of labour management from the
perspective of employees, aiming to develop harmonious and
stable labour relations.

FSC training site
FSCH 338 3%

4 BEEI HEKE
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By WEEINAKHAEL TEEIZE,
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4.1.1 Protection of rights and interests

We ensure that the recruitment and on-boarding process
is legal and compliant, and we are firmly against the
employment of child labour and forced labour and other
illegal acts. If we find any relevant acts, we will immediately
notify the Human Resources Department, and at the
same time report them to the labour department or public
security department, and make appropriate arrangements
according to the opinions of the relevant departments.
In accordance with national laws and the Group’s policy,
Hengan signs labour contracts with all employees, clarifies
the rights and obligations of both parties to the labour
contracts, does not terminate employees at will, and
protects the legitimate rights and interests of workers.
As at the end of the reporting period, the rate of signing
labour contracts for employees was 100%.

In 2023, we issued a Group-wide Human Rights Policy
(KAMEELR)) for the first time, actively advocated the
spirit of the Universal Declaration of Human Rights ({1t
RAEEEF)), the Declaration on Fundamental Principles
and Rights at Work (B8R T {E &9 E A [ Bl 04 5
T %)) and other international human rights covenants,
promoted human rights protection in conjunction
with various stakeholders, and incorporated relevant
content into employees’ pre-service training to create
workplaces and communities where human rights are
respected and safeguarded. Against the backdrop of
the Group’s vigorous efforts in building human rights,
Hengan (Zhejiang) Homecare Products Co. Ltd., in its
role as a supplier, took the initiative to conduct and
pass the Human Rights and Counter-Terrorism Factory
Inspection at the beginning of 2023, which demonstrated
Hengan’s ability in human rights management, thereby
better integrating into the global supply chain. During
the reporting period, the Group had no incidents of
human rights violations. In addition, the Group respected
employees’ rights to freedom of association and freedom
of collective bargaining and formed labor unions to
promote internal democratic management. As at the end
of 2023, the Group’s employee unionization rate was
100%.

411 B IRE

R ERBEEABIRGS LGS
BRREEAEIMBE L TEE
ETR MR BEREEITAE B
BAANERE R L3R BHIEM
HALZEPT BREBERELPINERIE
HEELH - RKBEEREEMNERH
E ELREMBEETIFIT4HER
RELHAERESTEEANENE
B THEMRBET RELHEN
AEEE BEREHEKR BT H

& FRZ 5] B100% °
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The Group reasonably arranges the working hours of our
employees and strictly observes the principle of voluntary
overtime work. Any form of overtime arrangement must be
agreed with the employees themselves and compensated
in accordance with the actual workload. On statutory
holidays such as New Year’s Day, Chinese New Year,
Ching Ming Festival, International Labor Day, Dragon
Boat Festival, Mid-Autumn Festival, National Day, etc., we
arrange for employees to take leave in accordance with
the law, and in addition to the legal requirements, we also
provide employees with longer bereavement leave and
other more humane leave.

Hengan also attaches importance to the protection
of employees’ information, promises the protection
of personal information to the employees who join
the company, and builds the Human Resources Data
Application Process (AN EIREIERFERE)) in OA
to standardize the process of providing human resources
information and data, audit and approval records, data
provision records, etc., which is used to control the
security of human resources data and information and to
prevent unauthorized disclosure and misuse.

4.1.2 Equality and diversity

Hengan is committed to creating an open employment
environment and respecting individual differences.
Through the Anti-Discrimination and Anti-Harassment
Policy ({1518 R B8 B 3K )), Hengan has clarified the
principle of equal employment, and the Group adopts a
zero-tolerance attitude towards discriminatory behavior
based on factors such as gender, race, disability, age,
religious beliefs, sexual orientation, and national origin,
etc., in labor affairs such as hiring, compensation, training,
and promotion. Hengan ensures gender equality in the
workplace for women, including equal opportunities
and equal pay for equal work, enhancing the workplace
happiness of female employees, and empowering women
to unleash their full potential in the workplace. The
stereotypical gender impression of jobs is gradually broken
down at Hengan. Jobs such as front-end equipment
operation at Hengan are no longer dominated by men,
and suitable female employees will be hired based
on the principle of adaptability. Hengan also provides
employees with a way to report incidents of harassment
or discrimination. Prompt, thorough and fair investigations
will be conducted upon receipt of complaints, and
appropriate corrective and punitive measures will be
implemented. All information of victims or complainants is
protected during the investigation process.
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We provide employment opportunities for people with
disabilities and help the disadvantaged to integrate
into society. In 2023, Hengan employed 94 disabled
employees to work as facilities maintenance specialists,
auxiliary workers, equipment technicians, security guards,
production monitors, packaging team leaders, etc.,
accounting for 0.4% of total workforce.

Where appropriate, we will also prioritize the hiring of local
employees based on the characteristics of the position,
continue to increase the proportion of local employees
employed, create local employment opportunities, and
strive to achieve a win-win situation for business growth
and the development of local talent. In 2023, the local
employment rate of employees in the customer service
center and order center of the headquarters in Anhai,
Jinjiang reached more than 65%.

4.1.3 Remuneration and benefits

Hengan complies with the national remuneration policy in
accordance with the law and has formulated the Hengan
Group Remuneration Management Policy ({I8% % B %
B & 32 #R 7E )), which strives to provide employees with
reasonable remuneration and superior welfare protection,
and to respect every employee’s hard work and
dedication to the Group. The Group follows the principle
of distribution according to work and ensures that the
remuneration of employees is not lower than the local
minimum wage standard. At the same time, the Group
has implemented the “Target Wage” system, which links
the remuneration system with the job duties and mission
objectives of employees. The Group regularly evaluates
the reasonableness of employees’ wages, review and
adjust the wages according to the operation performance
and the market salary situation, taking into account
employees’ ability and performance of the business.

RMmEEALTRERERES BB
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The Group conducts monthly, quarterly and annual
performance appraisals for its employees on a result-
oriented basis, and conducts comprehensive competency
assessments with reference to the daily process
performance, so as to create a benign incentive
mechanism that is a win-win situation for both the
employees and the development of the enterprise. In
order to further ensure the fairness of the performance
management mechanism, the Group has established a
performance complaint mechanism, whereby employees
can raise objections to the results of the performance
evaluation and communicate with the Human Resources
Department or their departments to obtain feedback. In
order to create a more competitive incentive system, we
have launched an option incentive scheme to recognize
the contributions made by employees to the Group and to
motivate them to work. Two phases of the scheme have
been launched so far, covering over 1,000 employees.

The Group emphasizes on the basic welfare of employees
and provides a variety of additional welfare protection
for employees. In addition to the insurance and housing
fund and statutory holidays stipulated by the state, the
Group provides commercial insurance for interns and
other personnel who are unable to take out the statutory
insurance policies, grants employees holiday benefits such
as tailgate and Chinese New Year, and reimburses the
travel expenses of family visits to staff members at or
above the rank of staff member. In terms of working mode,
we advocate flexibility and humanization, allowing staff
at the level of general manager and above to work from
home when visiting relatives in other places. In addition,
we further provide female employees with exclusive
benefits such as Parental leave, extra pay on Women’s
Day and hygiene products.

4,14 Care and communication

Hengan is committed to bringing a sense of belonging
and happiness to our employees. We implement a
humanized and affectionate management model, listen
to the voices of our employees, organize rich employee
activities, care for the lives of employees in difficulty, and
comprehensively create a warm and harmonious team
atmosphere, and build a pleasant and common growth
environment for our employees with practical actions.
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The Group continues to improve the bottom-up
democratic feedback mechanism and establishes different
communication channels to collect suggestions from
employees for corporate management and development.
In response to the constructive suggestions made by
employees, the relevant department heads will deal
with them in a timely manner or formulate improvement
plans. The Group’s management also breaks down
communication barriers and mingles with employees at
the grassroots level to understand their true feelings and
ensure that problems can be solved in a timely manner.

In addition to our daily work, we continued to plan
colorful recreational activities for our staff during the year,
including birthday parties, National Day themed activities,
family day activities, staff clubs, etc., to strengthen the
team cohesion and sense of belonging of our staff. In
addition, to safeguard the physical and mental health
of our employees, we launched a medical mutual aid
program in 2023, in which nearly 5,000 employees
participated throughout the year, providing subsidies
amounting to more than RMB170,000.

AEBBFEXZTEAETMEONRER
B BEUTRBRREENKRES
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On 27 September 2023, to thank all employees for their hard work in the past year and to practice the corporate mission
of “Growing with you for a better life”, Hengan International held the theme activities of “Fullness in Life, Stability for Family
and Nation”, “Mid-Autumn Festival, National Day Celebration”, and set up game challenges such as blindfolded drumming,

red song challenge, catching the moon under the sea, and Chinese style pot game.
20235F9H27H  EXBBE AR EBET —FRATLENFHNE  BITERKER R —EBEARINCEED - 8
[ANARBREER] [MFReERHE | T ES  WRIBERITSH ANKE - SEHA BRKEESZEEKE -

Group photo of the theme activities

TEREIRAF SIRFT 8%

Blindfolded drumming
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On 17 June 2023, Hengan International held the third Hengan Family Day of “Hengan Big Player with Love and Family”,
which included a visit to the Hengan Development History Museum, flea market bartering, exchange of safety comics for
family first aid kits, and parent-child games for gifts. A total of 57 families, with about 145 parents and children, spent a
pleasant time together.

20283F6H17H  EXBBR BRI EEER s EXANMRIE-EBELREREY  FHANRBRFELERLELE %S
MHEAYZY Z2BERRRESNE RTEMLIRIFESE  HE7TARE  N1468 8 7 —RBEBBMRE X -

A visit to the Hengan Development Parent-child games
History Museum b
BLERLEDH
We care about families in difficulty and disabled employees, and EMECABEREREEEET £
provide support and assistance within the scope of the Group’s SE e REERNETZFEE
ability. In 2023, we actively responded to the initiative of the Jinjiang Ko 2023F - HMEHREEE LM A
City Federation of Trade Unions to support education, sending TehBEHER ARREEIRE
grants to families of employees in difficulty, to help students from KEDMEHY EORNBEBRIRES
these families to fulfill their dreams of studying; during the holidays, FREERZ EHHMMARNHET
we issued condolences to employees in difficulty, and sent warm EREEe W EHABBELOME
blessings for the holidays, so that employees can spend the EEIMZ L BIFE -

holidays with peace of mind.

Leaders of the Party, Labor and Youth League paid condolences to employees in difficulty in the Spring Festival
EIHEESEHMBRES T
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4.2 Cultivating Outstanding Talent 42 ZEBFAS
421 Talent cultivation 421 AT EE

During the current stage of high-quality development,
Hengan regards talent cultivation as a crucial
organizational strategy, actively fostering a learning-
oriented enterprise culture where employees learn through
their work and are empowered by learning. Hengan has
formulated the Hengan Group Training Management
Regulations ((1B&Z & BZF3|EHEMEE)) to coordinate
with various departments in promoting training activities,
aiming to cultivate talents that meet the strategic
development needs of the Group. We make full use of
internal expertise and external resources, developing a
variety of training programs to create a comprehensive
and distinctive talent cultivation system. In 2023, Hengan
invested nearly RMB2.15 million in employee education
and training initiatives.

The Group provides comprehensive skill and quality
training for employees at different levels and stages, with
curriculum systems and training programmes tailored
to management roles, specialists and new-generations
employees. By constructing training models such as
the combination of training management and the online
learning platform and the instructor-and-course-combined
management approach, the training lays a solid foundation
for the improvement of employees’ capabilities. In 2023,
we reorganised the talent training system, and launched
a series of training programmes such as the “Hidden
Dragon Programme” for managers and the “Newcomer
90-Day Programme” for newcomers. We also launched
the “Hengan International Online Learning Platform for
New Employees”. Relying on mobile digital tools to realise
employees’ fragmented and self-directed learning, we
consolidate the foundation of the business by enhancing
the coverage rate of the training, which is about what
should be known and managed, so as to empower the
development of employees.
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Hengan International Talent Cultivation System

EREBATZERR
Type Object : " Course System

Training Program  Cultivation Method

- REER

Pilotage Programme
(Current Gener: nager +

Hidden Dragon Programme
(New General Manager +
ral Manager)

Gannet Project
Professional skills enhancement for key sequence (commerce/e-commerce/
(commerce/e-commerce/category production/ category production/
supply chain/financial) supply chain/financial)
EEGRIEE STt
(B8 B,/ RREE IS Bi5)

Professional skills enhancement for In-house Trainer Ladder
In-house Instructors Training Programme
RIS E 35T S PallETRE I R IEE
Specialty

BEE Learning map development

New
Generation

AR

Professional skills development for key sequence
(commerce/e-commerce/category production/
supply chain/financial)
EEGRIEES T

(BE B,/ RREE e 8175)

Trainings for basic/general skills
i @A RRL A

(commerce/e-commerce/
category production/
supply chain/financial)

Basic/general skills
specialised upgrading

EiE 8 RREEEIER A

Future Star Plan

[RERZE5HE]

New corner 90-Day
programme

[ #AQ0K =8I

A
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To improve the professional skills and comprehensive competence
of equipment technicians, and promote the in-depth development
of quality, safety, cost and efficiency of production companies, the
production departments jointly held the “2023 Second Professional
Training Camp of the Hygiene Products Production Department” in
August 2023. Through precise positioning, customised training and
strict quality assurance, the camp organised 25 participants, including
equipment technical managers and backbones of hygiene products,
diapers and wet wipes production companies, to carry out various
activities such as classroom lectures, team training, exhibition hall ’ ’
visits, case studies and sharing in four days and four nights. The Sgcond Professional Tra!ning Camp of the
BRABBREAROMIERRENGA KT EBEEEAR VI O wma
BE T2 KA BREZFIERARRE % 4 E 2BHR202358 A H

BEWT[2023F FREEDBE _HEEIE] - BBABETEN

ERR  BRREE - LN RPOB AR R RS AR - ARYE R
EEARRERNEEREREBARETRERR  BHRAK -

BREL2E ROANRSIZELBEAED -

To enhance the professional skills and managerial capabilities of grassroots managers in various sales departments,
consolidate market foundations, and promote the orderly and efficient operation of each sales department, the Department of
Commerce and Trade Development conducted the fourth and fifth sessions of the Professional Training Camp in September
2023. The participants included business managers and key personnel from seven different regions: Sichuan-Guizhou,
Chongaing, Yunnan, Guangxi, Shaanxi, Gansu-Ningxia-Qinghai, and Xinjiang. The training camp focused on essential business
skills and key project work, utilizing various methods such as theoretical course learning, market visits, and consensus-
building sessions to help participants transform and apply knowledge, thereby further improving their business expertise.
RRASHESEEEEAENMUBEERERLLEERKT SETHER KIS HEBTEEFaRERE &
BEREINN2023FOARBREMNS FHHMEXIRE 228 RE)NE EF TF EAE KE- -HES  #HMEE
TRARFENEBREEERER BICEEXB L HERE SHIEATFE RIBRAEEE THEHEE  HalH
BesrErd EDEERABETELCER E— PR EHEERRE -

N -1 77

hy

e Y Y 4 %

Fourth Professional Training Camp of the Fifth Professional Training Camp of the
Department of Commerce and Department of Commerce and
Trade Development Trade Development

BEERRDPFOMEXIRE HEERBFEFOLHRFEXIRE
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Cultivating an internal trainer culture has always been
the goal and direction of the Group’s efforts over the
years. To ensure the effective advancement of the
internal trainer talent pool construction project and the
continuous improvement of the talent cultivation system,
Hengan has established an internal trainer training system.
The Group encourages managers to take on the role
of “internal trainers” and share knowledge and practical
experience with subordinate employees, furthering their
own personal development in the process. As of the end
of 20283, through open recruitment and demonstration
selection, the Group has recruited 2,039 internal trainers,
contributing to the creation of a team learning atmosphere
and the establishment of an inward-focused enterprise
talent cultivation base.

HEANNMXIEEREAEE S F
REFKEZMA R - BIRERA
HHERBEEBBERE AT EE
RIFETE BRI AANEE G
EoALBEHBEEEEMTIAAE]
BE BAENEEERNZHLTE
BTl AHEFBRBRPE—TERAR
- HE2023F K AEEBBR
FRE S #EK - B&%E2039%
WAL B HhEEEREERE &
BARRAAEMCEATFEEM-

To identify and cultivate internal trainers and pass on the internal
knowledge and accumulated experience, Hengan Innovation Academy
carried out the “Hengan 2023 First Training Camp for Internal
Trainers” in July 2023. A total of 40 people from the departments
of paper production, hygiene products production, finance, quality,
e-commerce and other departments took part in the 4-day training
camp. All the trainees passed the assessment of the instructor
certification, of which 7 trainees were awarded the title of intermediate
internal trainers, and 33 trainees were awarded the title of primary
internal trainers of Hengan Innovation Academy.

AT NS S A A B (R A A AR A A AR BR AR R 0 2023847
R EBERe#BEREMEX2023F F —HAIAMIIRE] - &Kot
E FAoLEE UK ZE= ESEHEBHPIEFOA2NT RE4IRT
Al - B2 E 2 M BBEMRET G EP7RE28REE
ZEIFTEE KNP RA IR - 3348 2 8 KSR A FIADE S -

In Hengan’s training approach, cooperation with
universities is a crucial component. While utilizing our
own faculty resources, we also seek external expertise to
provide new knowledge and skills to our corporate talent.

The 2023 First Training Camp

for Internal Trainers

18 Z220234F 55 — Hi A 3l B o)l 4R &

HEZWBEETAT REAGERT
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On 9 September 2023, the opening ceremony of the “Gain RMB100 Billion within 100 Years, Hengan Middle and High
Level Management Training” was held at Xiamen University, marking the official commencement of the second phase of the
Hengan EDP. This phase of the EDP program has been upgraded from the previous one, focusing on the “Integration of
Theory and Practice”, and aims to help senior management members refine and summarize their years of work experience.
In addition to inviting professors from Xiamen University and other universities to teach, the training also features lectures
delivered by senior management members of Hengan, laying a solid foundation for the implementation of the Group’s overall
strategy in the future.

2023F9H9E ' [AEF TREX T EEEEEERA | ZF _HHREBABEEMRERT  EXFRIEREDPE — 1
BEVIR - WLREDPEERE —HETTERBAR  BEUIANGTE — ZEUBAIREE EPEEEMIR FEMR
BEFERONTIELR ERFEFIABRSAMEROZMBZR 2N BIHERETELXRLSEE ii%ﬁ’]%ﬂé?ﬁ.:%
RAREE BB HEE BRI ERE AR -

Collabbr;tion WitH Xiar%en University for EDP
HEPIANEAS ERREDPER

In 2023, Hengan signed a cooperation agreement with the College
of Mechatronics and Automation at Huagiao University, establishing
a joint teaching and employment internship base. In July, the College
of Mechatronics and Automation organized a study tour for university
students to visit Hengan International. During the visit, we provided
students with explanations of production processes and patiently
answered their questions, contributing to talent cultivation at the
university.

2023%F  ELHEGAEHEEHAFLERRIRECEERZ Study tour of College of Mechatronics and
FARKEE A AT EES 7A  RERE DI ERARER AUBITELEN B LEGED Lilers Ly

(B == §
REAEHEREEEES T EEE  BERMNAEE TR FRAPRTRABCRHERD

TEEHIMOERER HBHBERATEE -
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422 Talent development

Hengan places great importance on the growth and
development of employees, and is committed to
providing employees with fair promotion opportunities
and clear development paths. Based on the Management
Framework for Hengan Group’s Talent Development
System KBLZEEBASIBEERRZEEIEL)), we have
built a “dual-channel career development system” to
provide a diversified development platform for employees.
The system involves the internal management promotion
channel for competitive recruitment and the technical
promotion channel for evaluation of professional
technology, knowledge and skills, so as to stimulate
self-motivation of employees and realise the common
development of the employees and the Group.

General
&= Manager Engineer
25 g BRIEM
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2 Manager Engineer
3 gl TFERM
Staff .
BE Engineer
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Senior

Assistant
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Cross-departmental/cross-
regional techincal rotation
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Employee Career Development Path Diagram
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To stimulate the vitality and creativity of talents and
organisations, the Group has established a long-
term mechanism for internal rotation, providing cross-
departmental or cross-regional business rotation and
technical rotation. In this end, we are to enable employees
to develop a holistic perspective, foster a multidisciplinary
mindset, cultivate versatile talents with expertise in
multiple areas, and promote the benign flow of talents
within the Group. At the same time, Hengan has set up
an annual talent review mechanism to conduct multi-
dimensional assessment of employees at different levels
in key positions based on talent standards, which covers
professional ability, performance, values, and other
dimensions. When the review is completed, suggestions
for the utilisation of echeloned talent pool are formed,
and a system of internal high-quality talent pool will be
gradually established, which provides a strong guarantee
for the steady development of the Group. In 2023, 173
management employees were promoted in Hengan.

4.3 Standardised and Safe Production
4.3.1 Safety management

Production safety is the cornerstone of Hengan’s rapid
development and steady progress. The Group establishes
comprehensive safety management strategies, concepts,
policies, and goals, delineates relevant organizational
responsibilities and process structures, standardizes
robust management and established control procedures,
and regularly summarizes and analyzes basic safety
data from various factories. This provides employees
with a safe and healthy working environment as a basic
guarantee. In 2023, the Group did not identify any major
violations related to health and safety.
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gl:::g:r ent ° All accidents can be prevented
—4 L
SEES SR =] LATERS

° Safety and quality first

Management ?‘2%__ ’ EEE* .
Principl o Prevention first with comprehensive management
B AL GARE

° Continuous improvement and pursuit of excellence

FERUE - BRkEE

o Five Requirements and Three Zeroes
Management Full Compliance
=t Industry Best
Objective - L
g Zero _Acmdents and Zero Injuries
= AR=H - 2EEH
TEER - TEHTHE

Comprehensive Safety Management Philosophy, Policies, and Objectives

2EREEEELR  HHWBERE

4311 Safety management strategy 0811 2 E R
Hengan International has established a BEZEBEKIZELEEEIEE

comprehensive safety management project team,
and formulated a “three-step” comprehensive safety
management strategy. In 2019, the Group introduced
the Comprehensive Safety Management Policy ({&
mZ2EEHE)), which is applicable to all its
departments and production subsidiaries. These
measures provide comprehensive and clear guidance
for employees in terms of safe operation and
manipulation, safety facilities, emergency prevention
and response, routine labour protection, and safety
training, setting an example of comprehensive
safety management for the industry and private
enterprises. In 2023, we were in the critical period
of the second phase. Hengan strives to advance
to an excellent level of safety management and is
committed to becoming an industry benchmark for
safety performance.
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Stage

2" stage
Industry
benchmark
(HTSM 2.0)

1ststage
Compliance
(HTSM 1.0)
(2019-2021)
E—PEEE
ARG
(HTSM 1.0)
(2019-20214F)
Primary stage: qualified
NMBEER : BIEKTE

(2022-2024)
$ETPEER
ITEEEMEE
(HTSM 2.0)

(2022-2024%)
Intermediate stage: good

AR | BEKF
(@ Data-based TSM

31 stage
Global benchmark
(HKTSM 3.0)
(2025-2027)
E=PEER
SRR
(HTSM 3.0)
(2025-20274 )
Advanced stage: excellent

BRER | EEKF

@World—leading safety
performance

@Self—mprovmg

@ Full compliance HEREURTSM rechan
2EER @Industry—leading safety rj/janaggemen ‘n‘lec SRS
RIRH B R T E
@ Completed governance performance Coni v imoroved
mechanism TREBATHEERR g Ofntm?m:sy s
TREEHEITEAR @ Well-manged safety factors Sra,e%i}ir; "
& Managed factors ZEEEZAUER e
EREHER
Timeline B5[
Comprehensive safety management strategy
PHELDE R
4312 Safet 1 k NWEEEBELE
31 'y management framewor WBREZEEgH#ER

To enhance the safety management of the production
process, ensure the life safety of all employees,
and improve the efficiency of safety management,
the Group has established a Safety Management
Committee to comprehensively lead safety work,
make decisions on major safety issues, supervise
the implementation of safety management systems,
with the Group’s CEO serving as the director,
further standardizing the safety management work
of the Group. The Safety Management Office, as
the executive body of the committee, is responsible
for organizing monthly safety meetings, annual and
semi-annual safety reporting meetings, reviewing
the overall safety situation, and following up on the
implementation of various safety regulations and
systems by various business units, supervising the
comprehensive implementation of safety work in all
business units.
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The director of the Safety Management Committee
and each safety responsibility entity must clearly
understand their own safety responsibilities, sign a
safety management target responsibility statement
annually to clarify specific indicators and assessment
requirements, and implement annual safety goals. We
commend and reward collectives and individuals who
actively achieve safety management achievements,
and criticize and punish departments and relevant
personnel who trigger comprehensive safety red lines
or fail to achieve comprehensive safety production
targets.

Deputy Director of the
Safety Management
Committee —

REERZERTIHEELEE
TERUABRETHAFNLSE
BE SFREITX2EEERA
T AREABERNERE
KOREBEFERZER -BMY
BERGLEEEEBRENERN
BERABRTURENER B
BEMEZEARGEAREREH
ZEREERRNPHNERET
AB&H FHFTFEZES -

Quality Inspection
Centre

Bl

Logistics and
Warehousing

WA

Safety Management
Committee Director —
the Group CEO
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EfF - KEEFERTE

Head of Shared
Platform
Head of Operation
Platform
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BlEfE —
HEFSEBA

EETEEAEA

Permanent Members

RS

Production Branch

EESEH

Staff Representatives
BTRR

General Management
Branch
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Safety Management
Office
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Expert
Representatives

HRRR

Safety management framework
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4313 Safety management system

The Group strictly observes laws and regulations
including the Work Safety Law of the People’s
Republic of China ((FEARKFME 2 &£ E
J&)) and the Law of the People’s Republic of
China on Prevention and Control of Occupational
Diseases ({¥ %= AR X F BB 2 &%), and
implements internal rules and disciplines, including
the Comprehensive Safety Management Policy of
Hengan Group (EBEZ&B2EZ2ERHE)),
the Administrative Provisions on Maintenance of
Fire-fighting Policy (CHEFT# & B2 E)) and the
Employee Occupational Health Management ({8 T
B EEBEEEYL)), in an effort to continuously
drive the improvement of the safety system covering
the whole process of business operation, and lay
a good foundation for the realisation of the goal
to “Gain RMB100 Billion within 100 Years” for
Hengan. To standardise the safety management of
the Group and ensure that all safety work has a
basis and rules to follow, the Group has compiled
49 standards for safety management elements
covering six modules, namely, production, warehouse
distribution, administration, environmental protection,
fire protection and occupational health, and issued
the Safety, Health and Environment Management
Measures for Contractors ((RB R LZERE RN
J&)) to regulate the safety, health and environment
management of contractors of Hengan and its
subsidiaries.
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In 2023, all production companies and Weifang
Thermal Power of the Group established the
ISO45001 Occupational Health and Safety
Management System and passed third-party
certification, achieving a certification rate of 100%.

Philosophy,

Principles

B2E R

Safety Management
Element Standard

RECHERGE

Operating Standards/SOPs
{ESIZE 'SOPE

2023%F  AEE A L ER A
DT 2V 19 B 37 1S045001 B % 12
RE2EEBRIUBRE=FR
#F o RFLLHIA100% ©

Comprehensive Safety Management System Framework
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4314 Safety Management Practice

Under the guidance of comprehensive safety strategy
and safety management elements standards,
we initiated the Total Safety Management (TSM)
project since 2018. Since its inception, combined
with its own characteristics, the Group has
established a safety management organization,
strengthened the safety production responsibility
system, developed relevant safety management
standards, trained professional safety management
personnel, established model workshops for
safety, and implemented a systematic approach
to comprehensive safety management based
on ‘“identification of hazards — risk management
— control measures,” achieving institutionalized,
standardized, and professionalized safety production
management. In 2023, the TSM project entered its
fourth phase. Building upon the achievements of
the previous three phases, we formulated 16 core
objectives focusing on quality safety, warehousing
and distribution safety, fire safety, building safety,
and subcontractor management. With the collective
efforts of all employees, the number of production-
related accidents in each company has decreased,
achieving significant progress in safety work and
laying the foundation for implementing the main
responsibility for safety production.

Several subsidiary production companies under
the Group have also actively carried out safety
improvement projects in their workshops, aiming to
achieve “comprehensive compliance and industry
benchmarks.” They identify safety hazards, carry out
equipment upgrades, enhance on-site management,
improve the level of production environment safety,
and create safe factories.

BUETTEEEE

EErHELZEEBENL2EEBERZE
RFESI T HME2018FEFAEZE
ZE2ERTSMIEE - MBIES A%
BHEEEIMNES BYL2EEA
B o Er2L2EESTHE BIER
EEHBTE BEEELLER
AB HTEZE2HERER BILESR
MERIEREE — RKRERE —
THIEE]NEALTEERRE BR
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MEBZENEIE-2023F TSMER 2
EAFOE EEE-HEERED
EfE REERE BRLZE B
s BEVYLZENINEHERSE
6fE A mEHlE16E %L TIERIE £k
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Fujian Hengan has set up “Four-stage Safety Benchmarks” for production, requiring putting people first, complying with
equipment efficiency and safety requirements, carrying out a management mode of rebalancing contradictions such as self-
management and equipment safety preservation, and improving the visualisation of equipment and refinement of safety
management. Besides, in the regional site, it is required to achieve the visualisation of information, controllable safety,
controllable abnormality, and comprehensively implement the mechanism of safety risk grading and control as well as the
mechanism of hidden danger investigation and management, so that personnel, machinery, materials and environment are
in a good state of production. In 2023, Fujian Hengan’s safety improvement focused on three aspects: improving safety
protection, strengthening warning signs, and promoting safety construction.

REBRELERERIIZ2EROBR] UAAR  BFREUEXELE AREFEBEREZZREETEH
BYEEEER ZEREaRBAIAL Z2EBKEEL ERFERSEEINGEEAR ZT2AE EFAE  2E3F
BEZ2EAROREEREITBZE2HESRBEHEE A B W REXRIFNEEMRE -2023F BEEXHNLE2HE
BERTEETREELREN& NBRETER HELEEXR=Er@ -

Safety handrails and 3M reflective film '
yellow and black 3M X ¥ iR Frame ;Sﬂejtzl door
warning posting ERZ 2P

ZEHRFERER Panel holes sealing

5% B FLOR AR E 5E

4915 & % B 2 5T 1
HMEBBEN EXN &
LR MERNBE  BLRRAD
AEXERETERMFMG T
RERPIBEARBRRREE

4315 Safety risk control
Through a dynamic, formal, structured, and
comprehensive process, we identify and assess
unacceptable safety and environmental risks, forming
a list of significant safety and environmental risks
for each department. Based on this list, we conduct WKEBTERRIIEZEZ DT
activities such as job safety analysis and planned Bt TIEFEBEFEY - HE
job observations. For specific risks, we classify BHEE BMRERKETER
them according to requirements and generate Risk ST AE o 88 W0 RCCR B AT 1 R
Assessment Reports (B E)) to facilitate £) 0 EEBRER R AT

planning and actions to reduce risks effectively,
achieving the identification and control of original
safety and environmental risks.

T8 BERULZBRRBEERD
B R BANES
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Based on relevant laws and regulations concerning
safety and environmental protection, safety
management standards for various elements, and
lists of major safety and environmental hazards,
we organize safety and environmental inspections
combining regular, special, seasonal, and daily
inspections, covering multiple dimensions such as
equipment maintenance, mechanical protection,
isolation, and safety procedures. Additionally, we
conduct flight checks on each production company at
least once a year. After on-site inspection activities,
the inspection team conducts data statistics and root
cause analysis of the identified issues, proposing
corrective and preventive measures.

Furthermore, the Group has developed detailed
and comprehensive Regulations for Safety Accident
Handling Management ((&Z2FWEIEEERE)).
When safety incidents occur, comprehensive safety
representatives organize or assist in analyzing and
investigating the causes of the incidents, identifying
responsibilities, formulating rectification plans, and
supervising the implementation of rectification
measures according to their authority. We have also
established a comprehensive process for handling
occupational injuries to ensure that employees
receive treatment promptly after an injury. Within
one week of an occupational injury, comprehensive
safety representatives organize relevant personnel
to analyze and investigate the accident causes
and formulate rectification plans, and the relevant
departments implement rectification measures based
on the plans.

ERNZBRMBEALEEIN &
ERERMEERE EARR
RERBBEFHRE  HMANKE
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432 Occupational disease protection

Based on work compliance and standardisation, Hengan
strictly abides by national safety laws and regulations,
and has established occupational health implementation
standards through formulating the Hengan Group
Occupational Health Management ({18 % %= & B % &
FEEEYPE)) and the Personal Protective Equipment
(PPE) Management ({8 A &% & (PPE) & B #%)).
The Group conducts annual testing and evaluation
of workplaces with occupational hazards, regularly
entrusts third parties to conduct testing of occupational
hazards for production companies, and follows up the
implementation and rectification of the management of
hidden occupational hazards. We strengthen occupational
labour protection and take various control measures to
eliminate and reduce the risk of occupational hazards:

e Install dust removal and exhaust devices for
facilities generating dust and waste gases. Prioritize
the elimination or reduction of noise sources for
equipment exceeding noise targets. Controlling noise
propagation is considered next, followed by the
provision of protective equipment;

e Arrange annual occupational health examinations
for employees and issue summary reports. Confirm
whether relevant employees can continue to
undertake work with occupational hazards and
transfer suspected occupational disease patients
away from occupational hazard environments;

e Regularly distribute various labor protection supplies
according to the needs of each job position and
supervise and educate employees on their correct
use;

e Purchase group special occupational insurance for
employees, including group accident insurance,
critical illness insurance, additional group accident
medical insurance, additional group voluntary
supplementary medical insurance, and disease death
insurance.

In the fast-paced work and life, mental health issues have
gradually become important factors affecting employee
health. To ensure that employees can work with a positive
attitude and embrace life with enthusiasm, the company’s
labor union organizes periodic mental health management
activities. Hospital experts are invited to conduct
psychological decompression lectures for employees,
aiming to strengthen employees’ will and character
through psychological guidance. In 2023, there were no
cases of occupational diseases in Hengan International.

4.3.2 B #fp #
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4.3.3 Emergency response

The Group comprehensively reviews various emergency
scenarios in the process of production and operation, and
has compiled the Comprehensive Emergency Response
Plan for Production Safety Accidents (including Special
Projects) KAEEXZ 2 EWMEAESTER(EEME))) in
accordance with the Guidelines for Enterprises to Develop
Emergency Response Plan for Work Place Accidents (GB/
T 29639-2020) (A EREEN R EEFNESARR
B3 A|)), clarifying the emergency response procedures
for accidents such as hazardous chemicals, fire explosions
and dust explosions, so as to minimise the harm of
emergencies We also regularly carry out emergency
drills and first aid training in each production company,
constantly improve safety awareness and protection
awareness of employees, and continue to improve the
emergency response capacity of all employees.

133 EZER
AEBME2ERBLAEELBRETNS
HEZES BRBEELEENSL
PHEEENEESBREREN)GB/T
29639-2020) /R & T A E L & F i
GREZBER(5EE))  PERLkLE
meANKE DERESERNES
BEERE  AREMEEEEEMH
MEE RMEEBHESEERRE
TEZERMZRIG  TEHiERS 8
IZ22#% MHEEH FERAR
BEIMNEZEER-

Automatic External Defibrillators (AEDs) play a crucial role in the race
against time in cases of sudden cardiac arrest. The company has
equipped its headquarters and production facilities in the Jinjiang
region with AED emergency devices and designated safety officers to
conduct monthly checks on the status of AED devices to ensure they
are always ready for use. To ensure that employees are adequately
prepared to respond to emergencies such as sudden cardiac arrest,
the Group also invites personnel from the Jinjiang Emergency
Medical Center to provide training on the Heimlich maneuver and
cardiopulmonary resuscitation (CPR).
BEBIIRERAEDEFHEVHN O ER F SR ABEBRIEER -
AEBEERREIRHEERAAEBEAEDSNEHE TRELSE
HEGAHAEDREMEETRSE  REBERAIACH - RHEARE
EHERETHMNAEREHTASLHBEEREBR  ~EEEX
FELMERPROABRRAIREREE R SRUEMOMERE S
B s -

4.34 Concept advocating

Hengan International attaches great importance to
enhancing employees’ safety awareness in their daily
work. We actively promote various safety-related activities
within the Group to implement safety education and
training, embody safety production concepts, and
strengthen all employees’ awareness of safety precautions
and self-protection abilities.

Automated External Defibrillator (AED) Training
B )R8 51 ik 825 (AED ) 553

434 B 21EE
BxEBRERETERTHEAET
MZE2EH BRELEEELELE
HEEHRAR BREEESEREH
BUEREY BERZ2AERD Bt
ERETWNRZE2MHEEENE RIRE
P
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We clearly stipulate in the Hengan Group Comprehensive
Safety Training Management Regulations ({{BEZ%Z =B %
EZ2EJIEIRERE)) that the initial safety training for
safety production management personnel should not be
less than 32 hours, with annual retraining not less than
12 school hours. New employees are required to undergo
pre-job safety training for no less than 24 hours, pass an

examination, and sign a job risk notification. In accordance

HAE(EREB 2L 2HIIEER
E)PRE RREETEABNRL
2EIBHEAIEINRER  8F8
B E S OR288K  iE L
Al %2 235 91 85 B A5 D R2482 5 358
BER TAFEEHURBRENE -
RIBE IR E R B - AP E A S
SEARBREEEMBIEI  BHE

JEESMES ReEBL2EE
TEKF 20235 - BETRHEL 21

with the training requirements, we regularly organize
internal safety production knowledge training, fire safety

training, emergency rescue training, etc., to improve the S 573,877/ N B o
level of safety management within the Group. In 2023,

employees participated in safety training for a total of

73,877 hours.

In February 2023, the Group’s Safety Office, together with the Warehousing and Logistics Division, organised the
“comprehensive safety management special training for safety engineers, specialists and part-time safety officers of Hengan
International”, inviting experts from the Emergency Management Association, fire experts and environmental protection
engineers to explain the dual prevention mechanism of safety risks and the prevention and control of occupational diseases
to employees. Participating employees were also invited to visit Jiangxi Yongguan Technology Development Co., Ltd. to
exchange and learn about the difficulties and bottlenecks of safety production management.

2023F2H EELZEMAEHRARRFYRSBEBMKE [ELHFE2EL2ERLRE2TIEM HERFRLEEFHEE
il BEESEEREER HNERNBRERIEMS L EAREESANGEE  BERHIEIERE THETHAR WA
BRI EIANEIAKENEERERAGDZERRERE UL 2EEETENEY RESTHETRIR ERAFE BE
@ -

Special comprehensive safety management training for safety engineers, specialists and
part-time safety officers of Hengan International
BREE2AXEERLXETIRAM ZERRBLE2BEEEFI
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To enhance the safety production awareness of all employees, the 22nd Production Safety Month was held with the theme
of “Everyone Stresses Safety, Everyone Masters Emergency Response” in June 2023, covering all employees of the Group
and 21 production companies across the country. Each production company has successively carried out activities, such
as safety publicity, safety essay contest, safety knowledge competition, evacuation checkpoint competition, and first aid
skills competition. In the first aid skills competition, we helped the contestants and spectators master first aid skills such
as cardiopulmonary resuscitation and the Heimlich Maneuver in an entertaining and educational way. The Safety Month
activities contributed to comprehensively popularising safety knowledge and forming an atmosphere of “Safety Production
is of Utmost Importance; Everyone Cares about Safety as Safety Concerns Everyone”.

RIEAEZELXEEERH 2023568 F FREXE2AEEANUNIAANERZE  AECE2IAETEER BEASEREEH
NREERFNEBEL FEERALEFARLXEER 2N RE2AHBE BETRRE SWEELEHSE
EE o ERREELREDF  RMABTHRLENFTAEDL2EEFARREEOCMERNE B R IREF 2R
B tRZ 2 AEDMIEFNRE  EREEERZ2HF FRIXEEEENE  ANBALZE  ZE2HEEARAAID
SE o

First aid skills competition during the Production Safety knowledge competition

Safety Month ZEMBHE
ZREEAZRFEELR
We also firmly establish the concept of safety R EHEETRERE T2 A ER
production in the supply chain, signing safety SO HEABEETTEMESTII LY
agreements with contractors and providing safety HEEMEEREIZI - T ML os &
production and operation standard training to BENLEES -

continuously enhance contractors’ safety awareness.
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In 2023, Hengan (Hunan) Paper Industry Co., Ltd. carried out safety
training respectively on the 18 red line clauses (life-saving rules) for
stakeholders involved in the six projects that had commenced. To
enforce training on safety and code of practice, the Company signed
comprehensive safety agreements with the stakeholders of the newly
commenced construction projects, such as the demolition of the steel-
frame warehouse, insect control in the factory, and the maintenance
of the desulphurisation towers.

20235 - WA R D RIHE ARE S HI1E B AB R 77 E AT 18IRAL 4R 15

RURGIEAD) B2 - I RH AR WREIR - BEG S O standard operation procedures training for
BREgEEETEEREETR2BE BERS RIEERGE Y R B 18 5 |

Al o

5 DELIVERING CARE AND STABILITY FOR 5 BEEL REER

FAMILY AND NATION
As a leading enterprise of domestic family life products, Hengan EABRRELEETARBELE 1‘E§f§’-§%
International adheres to the corporate mission of “Growing with You FIERER BT BRI ESD -
for A Better Life”, follows the needs of the national strategy, and has FERRXEBERER  ZERBTOARED iﬁﬁ/\
been committed to public welfare and charitable undertakings such HE RERERNFERR BEREERER
as health and education of young people, environmental protection ERmAREETE BEREINZEFANELED
and sustainable development, and national health for many years, GEX TREELXEEEERTHSEML R
covering the whole life line from children to the elderly, which BrHeRAEMER-

demonstrates Hengan’s persistence to fulfil its social responsibility
and serve the society and people’s livelihood in a practical manner.

5.1 Building the Foundation of Charity 51 BREEEER

Adhering to the concept of “Love Changing Lives”, Hengan FRAEBERNELEFTINES BELE
set up the “Youth Volunteer Service Team” as a platform for 0NN EFERERGHKIERET
employees to participate in social welfare activities in 2011, SEMTERAREHHTE - WE2017EK
and established the Hengan Volunteer Association in 2017. Up VEZEHEERES BEZS  RMEA
to now, we have 812 employees and a total of 32 volunteer 812B BT » 2L EFREERBSHEKEBMA
service teams who have taken the initiative to join voluntary ERRE BRLHEERD - HERKEXK
activities and actively participated in various public welfare B BEETZE miERR BER
activities, such as blood donation, helping special groups, *é—r HAmEs AE mﬁ@jiﬁ?\i@
caring for left-behind children, flood rescue, environmental mEHE-

protection, etc., and supported the social public welfare
undertakings with practical actions.
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On the 25th anniversary of the establishment of the enterprise,
Hengan International donated RMB100 million to set up the
Hengan Charity Fund, and donated another RMB200 million
to it on the 30th anniversary of the establishment of the
enterprise. Over the past 38 years of development, Hengan
and its major shareholders have made cumulative donations
of more than RMB2 billion to the fund pool. In 2023, we
fully utilised the charitable fund to support a number of
environmental protection and social responsibility projects,
such as greenway improvement, disaster relief and relief for the
poor, and care for the elderly. As at the end of the reporting
period, Hengan International had made cumulative donations
of RMB11.14 million to social welfare causes, and our 389
volunteers had accumulated 2,862 service hours.

Hengan’s dedication to public welfare and its achievements
were widely recognised by all sectors of the community, and
it won a number of accolades in 2023, which inspired Hengan
to make continuous efforts in community investment and public
welfare.

o

& ®
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Special Contribution Award of the Red
Cross Society of China

TREA+FERKRERME

5.2 Carrying out Charity Activities
5.2.1 Rural revitalisation

Hengan cares about the countryside. In active response
to the national strategy of promoting rural revitalisation
and agricultural modernisation, Hengan has led a number
of villages in Quanzhou City to prosperity. In January
2023, Hengan International was awarded the title “Star
Enterprise in Assisting Village Prosperity” under the “Ten
Thousand Enterprises Prospering Ten Thousand Villages”
campaign in Fujian Province by the Leading Group
for Poverty Alleviation and Development Achievements
Consolidation and Rural Revitalisation of the Fujian
Provincial Committee of the Communist Party of China.
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China Red Cross Medal of Fraternity — Fujian Provincial Red Cross Humanitarian
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Ten years ago, when learning about the poverty in Xinban
Village, Hengan took the initiative to engage and offer
help, and put forward the idea of “innovative thinking,
planning according to the situation, and winning the
battle against poverty by projects” to open up the way
for villagers to prosperity. Over the years, Hengan has
assigned front-line management personnel of the Group
to provide agricultural skills training and planting technical
guidance for the villagers of Xinban Village, offering hands-
on teaching for the villagers to plant famous flowers and
trees, helping Xinban Village form a unique new model
of agricultural industrialisation. In the second year of
assistance, the income of the villagers in Xinban Village
increased by 35% per capita, and the collective income
reached more than RMB60,000 thousand, an increase
of 512%. In recent years, the improvement of villagers’
lives is even more visible. Now in Xinban Village, there is
a bridge named “Hengan”, which represents the villagers’
respect for Hengan International, and also commemorates
Hengan’s good deeds to guard the “Stability for Family
and Nation”.

522 Caring for children

Children are the future of the country and the hope of the
nation. Hengan is committed to child protection, focusing
on the needs of children’s survival and development,
caring for left-behind children in rural areas, children in
difficult circumstances and other vulnerable groups, and
visiting baby-sitting centers every time to promote the
healthy growth and all-round development of children.
2023 is also the fifth year of Hengan’s investment in
the “Spring Buds Project”, and we will continue to bring
spiritual and financial help to girls, and to help them grow
up healthily.
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On 2 March 2023, the book sharing session Xi Jinping Walks
into People’s Homes ((EB i FEHEEHR)) and the “Spring with
Warm Breeze, Stability for Family and Nation” public welfare activity
jointly organised by the China Children and Teenagers’ Fund, Hebei
Province Women’s Federation, and Hengan International were held
in Tayuanzhuang Village, Zhengding County, Hebei Province. Hengan
International and Tayuanzhuang Village reached on-site co-operation
on the construction of a history museum, and paid visits to the families
in need and presented care packages to girls in difficulty.
2023320 - A ERELFES® WL EGEE  BEXEERE LR
BROCEATELEARFTEEDZREB[FRAEXE KBERIA
52)m B 720 b IE E $5 38 T AT ER 1T o 18 2 B BR B T A 3R 5 X
SHEEREE TAPRMAEHSRE MESEXERXEELER -

?ilillilﬁﬁ

A group photo of the book sharing session of
Xi Jinping Walks into People’s Homes
(BETFTEERAMZOEEDZTEEXER

On 31 May 2023, the distribution of “Creating the Future” Growth
Energy Pack for Girls was held at Shacheng Central Primary School
in Fuding City, which was jointly organised by the China Children
and Teenagers’ Fund, Fujian Women’s Federation, Ningde Women’s
Federation, and Hengan International, as part of the “Stability for
Family and Nation, Warmth for Eastern Fujian” campaign. Hengan
Group donated 1,000 “Creating the Future” Growth Energy Packs
for Girls with a total value of RMB350,000 to the Ningde Women’s
Federation, which was meant to be special gifts and blessings for
International Children’s Day on 1 June for the girls.

2023%5A31H - HRRELFES S RBEAGN ZREMHEE
BREBRBHAEMNEET REER BEBR] —[H£RARIZE
KREEREREDEREMAPLERLNERT - EXHKMER
MimkE R 71,0002 EEAREKBETHIERRI LEXRES
B REEMEERENIS—IBHERZESSYWANE HRNAE -

“Stability for Family and Nation, Warmth for
Eastern Fujian” — “Creating the Future” Growth
Energy Pack for Girls
[REERZ FEER] — [ERRILEKKE

BRI %
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523 Respecting and loving the elderly 523 WEFEE
Actively responding to the aging of the population is not EREHSAOEZERIETEREEZY
only an important national strategy, but also an important REE BDEMBETHEEENE
position for brands to fulfill their social responsibility. The DR o B HE T T M BRIRMAK
Group’s brand Elderjoy has been deeply engaged in the TEIEEE24F  LNEEME @R
field of adult incontinence care for 24 years, caring for BHEEEFHE ZEREZFER
the elderly with high-quality products and services, and BEBEAREE  UERTEHRAZE
continuing to enhance the sense of security and happiness FANZEHEFZRE-
of the elderly through various public welfare activities over
the years.

On 20 March 2023, the public welfare emotional short film of This
Time, Love Will Not Be Too Late ({i&)X ' BT iEIE)) launched by
Elderjoy was released, directly hitting the real plight of the elderly, and
calling on the society to pay attention to and correctly understand “the
unspeakable” of the disabled elderly. The cumulative exposure of the
film reached 420 million, covering more than 56 million people, with
the number of likes exceeding 100 thousand, and related topics listed
on Weibo hot searches, successfully realising the emotional resonance
and value consensus with users. .
2023F3H208 - EMBEHLEHNAREBERES — CGak - BETEER) Promotional short film of This Time, Love Will Not
L EREEAMARRS TEE R LR RERZHAE L
ZEARNIES 2R -ZERRAFTBLAEREI2 BEARB o

85,6008 - BME S RKI10E - HAFESEMERE  KIHERE

RPHBEEAREREERLE

To practice help and love for the elderly, Elderjoy, together with
the China Social Welfare Foundation, donated adult diapers with
a total value of nearly RMB200,000 to 5 hospitals, nursing homes
and 23 local villages and towns in need in Jiangxi and Jiangsu
provinces, which were specifically for alleviating the plight of disabled
elderly, adding protection to their lives. Meanwhile, the donation
further interpreted the brand propositions with ingenuity and quality,
responding to social needs with public welfare actions.
REHEEEZZINER TMREFTELSRMNESE  A)IA
ETHMEB AR EZNORER EE b R23EE TE - BEEREE : . :
20BN AABRARS  FEARERLLEARS - BEAM HISS T S I Gy Sy
EARATEEEONRE E—FPUELORBZREREER  AART o
PEELTEFR -
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524 Respect for female 524BE L1

Hengan respects women’s rights and interests and
protects their physical health. Space 7, a brand of the
Group, adheres to the brand attitude of “Freedom without
Limits”, and brings women a sense of physical and inner
comfort through excellent product and service experience.

Space 7 hopes to put the brand’s attitude of “Freedom
without Limits” into practice and promote lifting limits
on Chinese women. On the occasion of International
Women’s Day in 2023, the brand focused on the special
phenomenon of Chinese women putting sanitary napkins
in black bags, and launched the initiative of “Born Free,
No Need for Black Bags”, breaking the “menstrual shame”
through Weibo topic discussions and helping women
speak out. At the same time, Space 7 also extended
the concept of “No Need for Black Bags” to offline,
creating a special “Black Bag Space” exhibition at THE
PLACE Beijing. The sculptures of daily necessities that
broke the shackles of black bags appealed in the square
that sanitary napkins “Do Not Need to be Hidden” like
other daily necessities, and intuitively broke the public’s
“menstrual shame” in an artistic way. In addition, the
brand offers transparent shopping bags at all major
sales points, which are the closest places to consumers,
encouraging more people to break the traditional
constraints, leading to a change in attitudes.

“Black Bag Space”
exhibition
RiRTHE
Sales point of
“Born Free, No
Need for Black

Bags”
[REBE BF
RRIEER

BRETZ S TEIEEER
B-AEEETRELEZR  BF
(BEETRRINMEEE  BBREF
MEmMERBER RLESRTE
MALKEERER-

tEEHALHBETRRIE®E
REEINEERE EHTRLMEEYEN
[RIF L —2 - 2023F BB = N\IRB &K
Bzl RERERANZEEERE
MEAZERTENRKRESR B
[(REBHE ETEXINEH BB
WMEEENRITEIALEI] - BB
BB A tEEHBEES
EX|NEBSERIRT At RiHE
RKEITET —SRHINIERERH]E
Fo—HEHERRENE R RE
BOAES FFRETENMEEMA
AR BEEREINEE UEH
BMBEOEN  EEITHEARN AL
EI o Ut AN MRS K E B AR
EFRBEYE EHBEBEESONM
FORBESANBERRE RAEH
SRR o
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525 Supporting disaster-struck areas
In the face of natural disasters, Hengan actively undertook
its social responsibility and responded quickly to support
the disaster area by combining its own business capacity

525 fifg 3¢ i #

AKEBABIR BHRBEERK
B EXEBAELERET B6 8
FEBEIRBERIIE  RUER

to provide urgently needed sanitary products such HEFNLEEENNRERRES
as female sanitary napkins and children’s diapers, to HERAM REBRBAGERR B2
safeguard personal hygiene and health and resist the risk R R B e

of diseases.

On 18 December 2023, immediately after a 6.2-magnitude earthquake
struck Jishishan County, Linxia Prefecture, Gansu Province, Hengan
International, together with the China Women’s Development
Foundation, donated a total of 1.2 million Space 7 sanitary napkins
and 210 thousand pieces of Anerle nappies to ensure the normal life
of women and children in the affected areas.

202312 18R A R EMNEA LB F6 2Rt E  EXHEE
—EREFTFRERERES  HBEI1208F tEEREFEDM
B L REERE REXLMBRFLRENLESEE -

-
Supporting Gansu to contribute to the
well-being of the nation

SuiRH R KET#

On 6 February 2023, when a 7.8-magnitude earthquake struck southern Turkey near the border with Syria, Hengan
International responded to the emergency assistance initiative of the China Charity Federation and the Fujian Province Charity
Federation by donating materials worth RMB2 million to women and children in the earthquake-stricken areas of Syria and
Turkey, so as to help the post-disaster reconstruction of the two countries and protect the health of the people in Turkey
and Syria.

2023F2H6E T H HE A i A @ BB HATSRAME  BEXHR BT ELRELAT REEAZZLSEZEY
EBE MMFE +tHEMNEXRRAZTEREBEARK00ELYE WIMBXEEE  TELIHMEA RO RE
5o
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52,6 Cultural preservation

Traditional culture is the spiritual lifeblood of the Chinese
nation. Hengan is committed to cultural protection and
promoting the inheritance and development of excellent
traditional culture. The Group not only achieved a
crossover with the Yongle Palace for co-branding to bring
the mural culture into the public eye, but also joined
hands with National Treasure to co-brand Sanxingdui IP,
inheriting the ancient Shu culture.

In 2023, we still integrated cultural protection into
brand development. On 18 May, International Museum
Day, Hearttex, a subsidiary of the Group, together with
Quanzhou Municipal Bureau of Culture, Radio, Television
and Tourism, launched the paper towel of Quanzhou in
lllustrations, presenting the five themes of A Hundred
Scenes of Quanzhou, Twelve Hours in Quanzhou,
Quanzhou Food Trip, Memory of the Maritime Silk Road,
and Southern Fujian World Heritage, injecting more vitality
and charm into Quanzhou, the famous historical and
cultural city.

526 X LR &

BRXCEFERKNB MK - B
LENRXRE  HEBEFERX
feBAEER TEEKEZERY
HOEEBEXEEARRAR &S
B FC(BERER)B R = 2HIP - FK
HEXL -

20234 AP UL AR FE B A G b8
TR ASA1SAM REYER K&
EiETOHEEEFERMNTXEESEA
R HEGEEENRMKM -
ERFMEE - EMN+ R M
ER{T - BHMTIE HBEEERRE
B AREXEERENEIAEZH
SENAE S -




N ~

125 HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2023 Environmental, Social and Governance Report

Environmental, Social And Governance Report
RE-HE2REBRHRST

ENVIRONMENTAL KPIs RIEEEKPIs
The environmental KPIs in the ESG Report cover 27 production ABEBRBHEBKPIsEEZEBLEAEH2TREE QT
companies and Weifang Thermal Power of Hengan International. MM E -

ENVIRONMENTAL KPIs' Unit
18 18 &5 EE KPS’ 2023 2022 2021 oy

Waste gas emissions
(Papermaking sector)

% R Bk Bk GE& 4% i 3R )

NO, 175 1563 127  tonnes
L
SO, 63 55 38  tonnes
Mg

Smoke and Dust 15 16 16  tonnes
JEEE L
Dust particles 22 21 19  tonnes
BB L

Waste water discharge?

B8 7K B B2
Total waste water discharge 5,635,644 5,042,726 4,625,679  tonnes
BEKHEM B E 158

Waste water discharge
(Papermaking sector)

JBE 7K BE B (& 4R R 1)
Intensity of waste water discharge 3.3 3.1 3.0 tonnes/tonnes of paper
BEK IR B e, WE A
COD emissions 239.3 165 139  tonnes
COD¥E 2 L
Intensity of COD emissions 59.5 43.0 43.1 mg/L
CODEEIRE YN
N-NH, emissions 6.1 9.1 10.6  tonnes
N-NH 3k i I
Intensity of N-NH, emissions 1.5 2.5 3.3 mg/L
N-NH, B 7R & Er/DT
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Unit

1218 G5 AR KPS 2023 2022 2021 B Ay
Waste emissions®
8% 22 W) B B
Hazardous waste emissions 123 81 87  tonnes
BEEEMHRE I
Hazardous waste emission intensity 0.05 0.04 0.04  kg/revenue in
EERENFNEE RMB10,000
FTr/BTARYE
H & R
Non-hazardous waste emissions 118,739 106,515 112,011 tonnes
BEEREVHINE A
Non-hazardous waste emission intensity 50.0 47 1 53.9  kg/revenue in
BERENFREE RMB10,000
FTr/BTARYE
HER
GHG emissions*
BERBHER
Direct emissions (Scope 1) 585,056 581,532 547,925 tCO,e
BEBER (8K —) W& i E &
Energy indirect emissions (Scope 2) 987,536 934,270 804,328 tCO,e
BB JR 52 1 i (6 IS —) 7= |y =
Total GHG emissions 1,572,592 1,515,802 1,362,253 tCOe
BERBMES mE— & i E &
GHG emission intensity 0.66 0.67 0.65 tCO,e/revenue in
BERBHNEE RMB10,000
mE— &L E &
BTARKHEER
GHG emissions (Papermaking sector)®
BERBHER(EHRH)°
GHG emissions 1,310,121 1,076,237 913,707  tCO,e
BERBHME WE—RtiE S
GHG emission intensity 1.09 0.99 1.00 tCO,e/tonnes of paper

BERBHEREE

Wi — & {b Bk
g8/ WA
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ENVIRONMENTAL KPIs' Unit

Energy consumption®

BE R #E°
Total energy consumption 3,919,168 3,760,651 3,375,000 MWh
i E JK FL B
Energy consumption intensity 1.6 1.7 1.6 MWh/revenue in
BT E RMB10,000

JKF & T
AR H &

Direct energy consumption 2,205,561 2,109,050 1,974,687 MWh
BEZRFHE JK FL By
Natural gas 109,032,108 89,474,684 81,502,433 m?®
RAR SR
Anthracite 166,884 178,672 171,135  tonnes
R A
Liquefied natural gas 3,651 \ \  tonnes
BRIERAR L
Liquefied petroleum gas 9 \ \  tonnes
BAL AR g
Indirect energy consumption 1,713,607 1,651,601 1,400,313  MWh
i $3 BEORUH #E JK L B§
Purchased electricity 115,571 100,747 89,892 10,000 kWh
HNEEE =95
Purchased steam and heat 2,008,440 2,318,874 1,805,002 GJ
HNEE 2 R B EL a"E

Energy consumption
(Papermaking sector)®

BERHAE GERRIR) ©
Total energy consumption 416,206 341,472 293,339 tce
gErEEE TR 122
Energy consumption intensity 0.35 0.31 0.32  tce/tonnes of paper
BT R WA 13 BE TR 4R
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ENVIRONMENTAL KPIs' Unit
Water consumption’
K & JRH #E7
Total water consumption 9,022,578 8,536,171 8,053,423  tonnes
BEAKE L7
Including:
Ho
Water consumption (Tap water) 5,170,104 4,950,245 5,753,060  tonnes
FAKE (8 RK) 17
Water consumption (Reservoir water) 3,852,474 3,585,926 2,300,373  tonnes
k& OKkEX) MR
Water consumption intensity 3.8 3.8 3.9 tonnes/revenue in
RKEE RMB10,000
WE BT ARMEHER
Water consumption
(Papermaking sector)’
KREFHEFE CER ML)’
Water consumption 6,940,143 6,138,848 4,791,613  tonnes
RAXE A
Water consumption intensity 5.8 5.6 5.2  tonnes/tonnes of paper
RAKEE WA, W 4%
Packaging material consumption
BEMEIHE
Total packaging material used 135,552 113,457 108,378  tonnes
BEMBERAE Mg
Intensity of packaging material used 0.06 0.05 0.05  tonnes/revenue in
BEMBERAEE RMB10,000
W BT AREEERE
Notes: it

1. In order to meet the changing demands of consumers for product quality
and functionality, in 2023, the Group upgraded and adjusted the production
process. Additionally, due to the increasing market demand, the production
output of companies has grown, especially in the papermaking sector.
Papermaking sector is the main source of environmental KPIs data for the
Group, leading to a steady increase in the overall environmental KPIs data
of the Group and Papermaking sector;

1. ATmEBHEEUHEREENMET KNS - 2023
FAEEYERRBREETIERTTARAZ : 5
ShoBRTIBERIEN  ERRESEEAER
AR MERRREREL EEREKPISEIEN
LRR - FRERTEEMELIREORIFKPISHEE
BERBLS EABY
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Due to the production increase in 2023, product adjustment in some
production companies, the waste water discharge in 2023 is higher than that
in 2022, as well as the emissions of COD of papermaking sector in 2023.
However, the wastewater discharge intensity, COD discharge concentration
and N-NH, discharge concentration were far less than the standard under
the Discharge Standard of Water Pollutants for Pulp & Paper Industry
(GB3544-2008) (B8 3& 4t T 2 7K05 R W ¥ AR %)),

Hazardous waste of the Group includes mercuric tubes, used batteries,
cartridges, waste oil (such as lubes, engine oil), used ink bottles, used
additive bottles, used detergent bottles, waste white mineral oil barrels etc.;
non-hazardous waste includes sludge, wetproof, cinder, production waste,
domestic waste, gypsum, coal ash, etc.;

The main sources of GHG emissions from this Group include, Scope 1:
direct emissions, including fossil fuels consumed during the production
process,such as anthracite, natural gas, liquefied natural gas, liquefied
petroleum gas etc. Scope 2: energy indirect emissions, including purchased
electricity, purchased steam and heat. In 2023, We calculate the GHG
emissions by carbon dioxide equivalent and updated our reference to
the GHG Protocol Corporate Accounting and Reporting Standard (Cf &
REZERZR DEREHEHFEZEE)) issued by the World Resources
Institute (WRI) and the World Business Council for Sustainable Development
(WBCSD), Methodology and Reporting Guidelines for Greenhouse Gas
Emission Accounting by Power Generation Enterprises in China ({* BlZ% &
TEREREEMZE R ZHEFREIER (F17))) and the Guidelines for the
Calculation and Reporting of Greenhouse Gas Emissions from Paper and
Paper Products Manufacturers (Trial) (GEMA R R EELE R EREH
WA E H R (5.77))) issued by the National Development and
Reform Commission;

Due to the fact that papermaking sector is the main source of GHG
emissions for the Group, environmental KPIs related to energy and resources
specifically for papermaking sector are disclosed separately here;

The total energy consumption of the Group is calculated based on the use
of anthracite, natural gas, liquefied natural gas, liquefied petroleum gas,
diesel fuel,purchased electricity, purchased steam and heat, in combination

with the “General Rules for Comprehensive Energy Consumption Calculation
(GB/T 2589-2020) ({#r & REFERT & @ AI));

Due to Heng’an (Hubei) Paper Co., Ltd. has started production and the
papermaking increase in some production companies in 2023, the water
consumption of papermaking sector in 2023 is higher than that in 2022,
while the water consumption intensity of papermaking sector is still 80.8%
lower than the national standard upper limit of water withdrawal per tonne
of product specified in Water Quotas Part 5: Paper Products (GB/T18916.5—
2012) (KBUKERRESH D  EHREM)).

HR2023FEEEMN BN EERAIBETERFAEL -
20234 #) % /K HF IR 48 2 820224 A T L F+ - 20224
EH IR RCODR BRI E th B FTIE A0 - B AN 5 M i 4K
MR B8 9 FE 7K BE TR % Z - CODBE HUR Z FIN-NH B 7
R R /N R CRU AR i A T K05 2 BE IUIZ %) (GB
3544-2008) K HF BUIS 4

AEEEETEEMERIREE  EED Mo B
h (L B~ #Om) - BEM B BN INER - BER
HER - BERDAERE  BEBREWERETE-
RET BB EERER - EFENR - AF  BERE

AEEMEEREERTI SRR 6l —
HEEN BRAEARTEANEER XAR -
BIERAR BRICAMES: @F - RBEH
W BEERONEE  SNEE RTINS o BT
BEREZER_SLHRER27 - ERHA - KM
CETALBESRERE BUHRBERWFER
(WRI) £ tt 572 &) 5 45 % R T 75 18 & & (WBCSD) % /6 19
CREREREER  PEREEBEEE) AR
Z(hEBEECERERESNRE T ARE SR
(BAV(EEMEEREECE R T RB R
FOREHEERE (RS EERTRE

HREABRRRAEERERBHIMHTIZRIT
WENEBREEARRNERMERABNERE
KPls :

AEERERERAERBEEER XAF RILEX
AR BRAEBBA B BE IBET I
BRENERE 2RFAERAEBIDGBT
2589-2020) F R EHEITFTH

BR2023F BR (i) BEBRATIREURRAE
HATERLIG N - [ b 4K AR BR20234F A K 8 #2022
F B EF - 820234 & 4L 1R B1 A 2K 5 FE 7 b CEUK
EREFSE ¢ #E 4K E ) (GB/T18916.5-2012) 11 E
7)1 R 2 G BUK B 8 B KR 2% E R 1£80.8% ©



o s 4

ErEREEARAR
—E-cgmE B REAR 130

el

Dff

Environmental, Social And Governance Report
RE-LERERRST

SOCIAL KPIs & E R KPIs
The social KPIs in the ESG Report covers the entire Hengan AL e HEKPIsEESEBLE
International.

1 Unit
Employee Overview
BT HR
Total workforce 23,000 23,000 23,000 Person
HIEE A
By gender
=R &l S
Male 44% 42% 41%
S
Female 56% 58% 59%
g i3
By age group
REWE D

o

JiE]

Under 30 24% 22% 24%
3088 A T~

30—49 71% 72% 71%
30-495%

50 and above 5% 6% 5%
508K & A £

By employee type
ZERELE S

Full-time 99.996% 99.996% 100%
£
Part-time 0.004% 0.004% 0
B
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SOCIAL KPIs! Unit
i 2 # B KPIs' 2023 2022 2021 g pey
By region’

2t B 5

Northeast region of China 4.4% 5.0% 5%
b

Fujiang region of China 29.0% 28.4% 31%
RIRE

Huguang region of China 21.2% 19.6% 19%
W & 1

North region of China 4.8% 5.0% 5%
b & 1

East region of China 12.3% 13.5% 13%
ERRE

Luyu region of China 11.0% 11.4% 11%
BRESE

Northwest region of China 5.1% 5.1% 5%
[iEplASC

Southwest region of China 12.1% 11.9% 1%
[l e

Hongkong and overseas 0.1% 0.1% /
BB REIMNE 15

Proportion of female by job title

BB AR A

General manager and above 14% 12% 16%
RSB R E

Manager 31% 30% 37%
KIB R

Functional staff 39% 40% 40%
Bhee B T

Junior staff 91% 92% 92%
AEET
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SOCIAL KPIs! Unit
1 2 & EKPIs! 2023 2022 2021 g pey

Employee turnover rate?
8 Tk &2

By gender
R R E 2

Male 38% 33% 24%

Bt

Female 32% 29% 22%
oy

By age group
RFEwE D

Under 30 62% 63% 35%
3057 A T

30-49 25% 21% 18%
30-49%%

Aged 50 and above 37% 28% 27%
50m% & PA £

By region’
i (& & 5

Northeast region of China 24% 20% 19%
Rt

Fujiang region of China 36% 34% 23%
&L [& 13

Huguang region of China 39% 31% 24%
o E = 15

North region of China 29% 26% 17%
it @1

East region of China 41% 35% 24%
R (R

Luyu region of China 26% 22% 21%
BREE

Northwest region of China 33% 37% 23%
7k [ 15

Southwest region of China 33% 32% 25%
R

Hongkong and overseas 0 0 /

BB RBIMNR I
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SOCIAL KPIs! Unit
i 2 # B KPIs' 2023 2022 2021 g pey
Development and Training

R EEI

Ratio of employees trained®
& B X3t fie

By gender
I RIE 5

Male 86% 92% 80%
EEpi

Female 67% 77% 51%
g3

By job title
RBRE D

General manager and above 54% 52% 42%
BRI HERIA L

Manager 75% 85% 61%
IR R

Functional staff 83% 94% 68%
Bge8 T

Junior staff 61% 66% 58%
AEEET

Average training hours of employees 11 12 10 Hour
7 B 155 3B B N

By gender
IR & 5

Male 14 14 15 Hour
S N

Female 8 10 7 Hour
Z N

By job title
R AR E D

General manager and above 6 6 4 Hour
REEFERIA L AN

Manager 17 13 9  Hour
KRR AN

Functional staff 12 18 11 Hour
= N

Junior staff 7 9 9  Hour
AEELT N

L ]
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SOCIAL KPIs! Unit
3 & & EKPIs' 2023 2022 2021 =
Health and Safety
REEZ2
Incidence of occupational diseases 0 0 0 %
BEREEX
Number of work injuries 67 69 51 Occurrence
BAIZEANR AR
Number of days lost due to work injury 2,817 2,883 3,033 Day
HAIBHEXIIEEH X
Number of work-related fatalities 0 0 0 Person
EAITHAZ A
Supply Chain Management
HEEEE
Total number of raw and auxiliary materials 612 624 663  Supplier
suppliers ER
JR MR FE R 4R X
By country
RERE S
China 581 592 624  Supplier
th E
America 3 ©) 5  Supplier
= ER
India 2 3 3  Supplier
ENE =
Others 26 24 31 Supplier
H A 3 = EX
Product Responsibility
EmEE
Percentage of recall for safety and health 0 0 0
reasons
Ex2mfERARYE S L
Anti-corruption
RES
Number of concluded legal cases regarding 0 4 2 Case
corrupt practices brought against the Group’s e
employees during the reporting period
RERPAHREEEEROTEELEN
SRR RHENER
Community Investment
HERE
Hengan International’s charitable and other 1,114 6,600 2,100  RMB10,000
donations BTARKE
18 22 B R 28 & I H A 18 3K
Volunteer hours 2,862 2,782 1,196  Hour

EFEE /N

IINBE
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Notes:

The northeast region of China includes: Liaoning Province, Jilin Province,
Heilongjiang Province; The fujiang region of China includes: Fujian Province,
Jiangxi Province; The huguang region of China includes: Guangdong
Province, Guangxi Zhuang Autonomous Region, Hainan Province, Hunan
Province, Hubei Province; The north region of China includes: Beijing, Tianjin,
Hebei Province, Shanxi Province, Inner Mongolia Autonomous Region;
The east region of China includes: Shanghai, Zhejiang Province, Jiangsu
Province, Anhui Province; The luyu region of China includes: Shandong
Province, Henan Province; The northwest region of China includes: Shaanxi
Province, Gansu Province, Qinghai Province, Xinjiang Uygur Autonomous
Region, Ningxia Hui Autonomous Region; The southwest region of China
including: Sichuan Province, Chongging, Yunnan Province, Guizhou
Province, Tibet Autonomous Region;

The calculation method of the Group’s employee turnover rate is Employees
in the specified category leaving employment during the reporting year/Total
number of employees in the specified category at the end of the reporting
year (excluding the turnover during the probation period);

The calculation method of the Group’s employee training ratio is the number
of employees in the specified category who took part in training/the total
number of employees in the specified category.

RibwERHE: EEL  HMhE BETL BT
ERE:REE THEE HERAEE: BEXRE -
EEitkERE BEE  HEAE  BiLE  EiR
HeRE dbRm - RED UL E  WAEE ARE
BRE  EREREEE: LETH MITE THE -
ZEE BREHBE - WRE A@mE BitEE
B BKAE HERE 584 MBESAKEA
2 EENREAR: ARMEREFE: OIIE BE
moEEE BEMNE AEAARE

AEBREEFETEZRZENEFREETAES
ZEAFRETEHCTEEABRBRK)

AEBRERBZYILOHESERZBRNZIAETA
B RERIB TR -
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GRI STANDARDS INDEX

GRI Standards

Number

GRIF %

GRI 2:

General Disclosures
2021

GRI2: —M T
2021

GRIE S| &
Disclosure Title Report Section(s)
ER EHER
2-1 Organization details ABOUT HENGAN — About the
B FHEBR Group
EEER — SEHN
2-2 Entities included in the organization’s sustainability ABOUT THE REPORT — Scope of
reporting the Report
MABEBAHERERENER MEME — REEHE
2-3 Reporting period, frequency and contact point ABOUT THE REPORT — Scope
WES MEEEMBEEA of the Report & READERS
FEEDBACK FORM
MEME — REHRFEREX
2-4 Restatements of information No significant changes
FEREM mEANEE
2-5 External assurance /
S ED 8 78
2-6 Activities, value chain and other business relationships ABOUT THE REPORT — Scope of
JEE) - EE A E MR the Report
MEME — MEEHE
2-7 Employees CARING FOR EMPLOYEES AND
BT GROWING TOGETHER — Equal
and Regulated Employment
SOCIAL KPIs
MEEBTL HEKEK — FTER®
B 1%
1t & # B KPIs
2-8 Workers who are not employees /
BT ZAEITEE
2-9 Governance structure and composition RESPONSIBLE GOVERNANCE
ERRBEAMEK AND COMPLIANT OPERATION —
Practice Efficient Governance
EREER AREY — BTN
=g
RESPONSIBLE GOVERNANCE
AND COMPLIANT OPERATION
— Implementing Sustainable
Development Governance
EEER ARESE — REAHE
BER
2-10 Nomination and selection of the highest governance /
body
RSB RME IR B R
2-11  Chair of the highest governance body /
EREARENER
2-12  Role of the highest governance body in overseeing the RESPONSIBLE GOVERNANCE

management of impacts
EERYETH o8 AMBNEERER

AND COMPLIANT OPERATION
— Implementing Sustainable
Development Governance

BEER AREE — BEWR
BER

&
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BRR-HE8RE

GRI Standards
Number

A E

Disclosure Title

Report Section(s)

GRIE %

WER

BEHEE

2-13 Delegation of responsibility for managing impacts RESPONSIBLE GOVERNANCE
REBZENEETRE AND COMPLIANT OPERATION
— Implementing Sustainable
Development
BEEELR AaREY — BREAH
BER
2-14  Role of the highest governance body in sustainability RESPONSIBLE GOVERNANCE
reporting AND COMPLIANT OPERATION
BEEEOMBEAREREREROER — Implementing Sustainable
Development
BEEER AREY — BEAS
BES
2-15  Conflicts of interest /
M e E s
2-16  Communication of critical concerns RESPONSIBLE GOVERNANCE
EZURYMENER AND COMPLIANT OPERATION
— Implementing Sustainable
Development
EEE G B AREBE — REAR
ZE E) /El
2-17  Col ectlve knowledge of the highest governance body RESPONSIBLE GOVERNANCE
R EREEN LR M AND COMPLIANT OPERATION
— Implementing Sustainable
Development
BEEER AREY — BREAH
BER
2-18 Evaluation of the performance of the highest governance /
body
HEeERRBNERGTR
2-19 Remuneration policies /
B 3R
2-20 Process to determine remuneration /
HEH MR R
2-21  Annual total compensation ratio /
FEEFME X
2-22  Statement on sustainable development strategy RESPONSIBLE GOVERNANCE
RS EEEEENER AND COMPLIANT OPERATION
— Implementing Sustainable
Development
EEER AHEE — REAH
BER
2-23 Policy commitments CARING FOR EMPLOYEES AND
TR G GROWING TOGETHER — Equal
and Regulated Employment
MEEBT HEKE — FTERE
%
2-24  Embedding policy commitments CARING FOR EMPLOYEES AND

B A RE A

GROWING TOGETHER — Equal
and Regulated Employment
BMEET HEAKE — FER#E
B 1%

L ]
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Environmental, Social And Governance Report
RE-LERERRST

GRI Standards

Number

GRIEZ # WEE

2-25 Processes to remediate negative impacts

Disclosure Title

ARAETENERF

Report Section(s)
EHEB

RESPONSIBLE GOVERNANCE
AND COMPLIANT OPERATION —
Adhering to Business Ethics
BIEER AHEE — BTHXE
B

2-26

Mechanisms for seeking advice and raising concerns

SRZFE R H B A S

RESPONSIBLE GOVERNANCE
AND COMPLIANT OPERATION —
Adhering to Business Ethics
BEEER ARER — BTHE
B

2-27

Compliance with laws and regulations
B EEER

No significant violations

BERNEREMN

2-28

Membership associations

HBEHKEER

LEAN RESEARCH &
DEVELOPMENT AND EXCELLENT
MANUFACTURING — Promoting
Innovative Practices

B SR E — REAH

"B

2-29

Approach to stakeholder engagement

MR ERE T 2 B TR

RESPONSIBLE GOVERNANCE
AND COMPLIANT OPERATION

— Implementing Sustainable
Development

EAER AREE - BETH

NN
%EE./I:I

2-30

Collective bargaining agreements
SEHRABZE

CARING FOR EMPLOYEES AND
GROWING TOGETHER — Equal
and Regulated Employment
BMEET  HEKE — FTERE
=

Process to determine material topics
BMEEEHEENRRE

RESPONSIBLE GOVERNANCE
AND COMPLIANT OPERATION

— Implementing Sustainable
Development

BEEER AREY — BREAH

=NV
BEEA

GRI 3: Material
Topics 2021
GRI 3: EEM#E

2021

List of material topics
BEEZEESE

RESPONSIBLE GOVERNANCE
AND COMPLIANT OPERATION

— Implementing Sustainable
Development

BEEER ARERE — BEAUR
BER

Management of material topics
BEEZENER

RESPONSIBLE GOVERNANCE
AND COMPLIANT OPERATION
— Implementing Sustainable

Development

BEREELR AREY — BEAS
435 s 3

=B /A

&
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BRR-HE8RE

GRI Standards

A E

Number Disclosure Title Report Section(s)
GRIZ % B\ EHEB
201-1 Direct economic value generated and distributed /
BEEEANOEMNLEEE
201-2 Financial implications and other risks and opportunities Refer to Climate-Related
GRI 201: Economic due to climate change Disclosures Report
Performance 2016 ﬁﬂ%@ﬂ:%%WE@%?&%LA&EWE@*D%@ Qﬁ:ﬁﬂ%*ﬁ@a& iﬁi
GRI 201 : A& B4 201-3 Defined benefit plan obligations and other retirement /
2016 p|ans
[E E 12 A 5T 81 & B A H A R KTl
201-4 Financial assistance received from government /
BT 48 T 9 B A Bh
202—-1 Ratios of standard entry level wage by gender compared  /
GRI 202: Market to local minimum wage
Presence 2016 RUHRMRERHF K IEHAEMREEIE 2L
GRI 202: M5 &H  202-2 Proportion of senior management hired from the local /
2016 community
REMLRERSE S LG
GRI 203: Indirect 203-1 Infrastructure investments and services supported /
Economic Impacts BB X B R
2016 203-2 Significant indirect economic impacts /
GRI 203 : & ¥z &% EPNDOET S
522016
GRI 204: 204-1 Proportion of spending on local suppliers /
Procurement A & b {4 FE 7 B B 9 32 B
Practices 2016
GRI 204 : B E B
2016
205-1 Operations assessed for risks related to corruption /
EETRBRERTHONES R
GRI 205: Anti 205-2 Communication and training about anti-corruption RESPONSIBLE GOVERNANCE
: i-
corruption 2016 policies and procedures AND COMPLIANT OPERATION —
upti . N ) ) :
GR 2p05 - [ 68 BR B 3R M AR Fr 9 155 R 3 9 Adhering to Business Ethics
o EEEH AREY — MTHE
2016 ;
B
205-3 Confirmed incidents of corruption and actions taken /
KRR EFAEIAITE
GRI 206: Anti- 206-1 Legal actions for anti-competitive behavior, anti-trust, RESPONSIBLE GOVERNANCE
competitive and monopoly practices AND COMPLIANT OPERATION —

Behavior 2016
GRI 206 R#FEF1T
42016

HERBEFOTA RIENHMREHERNEZEFD

Adhering to Business Ethics
EEER AKREY — BTEE

B

L ]
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Environmental, Social And Governance Report

GRI Standards

BRRE-HEKREAR

Number Disclosure Title Report Section(s)
GRIE % REE EHAE
207-1 Approach to tax /
B 77 &t
207-2 Tax governance, control, and risk management /
GRI 207: Tax 2019 MBI - & E kR E R
GRI 207 : Bt 15 207-3 Stakeholder engagement and management of concerns  /
2019 related to tax
HRBEABAENTREET 2 ERER
207-4 Country-by-country reporting /
B Bl &
301-1 Materials used by weight or volume ENVIRONMENTAL KPIs
FTADHNESNEBE IR 5 0 IS KPIs
GRI 301: Materials 301-2 Recycled input materials used /
0016 ' FrABIRF AR ER
GRI 301 : ¥k 301-3 Reclaimed products and their packaging materials LOW-CARBON PRODUCTION
2016 BEERKAEBEME TO PROTECT THE ECOLOGY —
Optimising Resource Use
STTEERE - KikEE — BLER
& A
302-1 Energy consumption within the organization ENVIRONMENTAL KPIs
EERANEHRERERES RIZHISKPIs
302-2 Energy consumption outside of the organization Refer to Climate-related
B INBREEREREE Disclosures Report
2R RIEBBRERS
302-3 Energy intensity ENVIRONMENTAL KPIs
BRI E I% 15 # 5 KPls
GRI 302: Energy BER RS RIREIS
2016 302-4 Reduction of energy consumption LOW-CARBON PRODUCTION
GRI 302 : 838 PEAKAEREFE 2 TO PROTECT THE ECOLOGY —
2016 Climate Change Response
TTREAER REE - BYHRIE
49
302-5 Reductions in energy requirements of products and LOW-CARBON PRODUCTION

services

BREEMTNREHERTFELE

TO PROTECT THE ECOLOGY —
Climate Change Response
TEARE BREE — BERE

g1
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BRR-HE8RE

GRI Standards

A E

Number Disclosure Title Report Section(s)
GRIZ % B\ EHEB
303-1 Interactions with water as a shared resource /
BHEKERRBEERNEELE
303—-2 Management of water discharge-related impacts LOW-CARBON PRODUCTION
EREJKEENTE TO PROTECT THE ECOLOGY —
Monitoring Compliant Emission
GRI 303: Water and PR EBARE — REEE
Effluents 2018 BE
GRI 303 : /K& RN
= k2018 KERA 303-3 Water withdrawal ENVIRONMENTAL KPIs
’ HR K I8 3% H BEKPIs
303-4 Water Discharge ENVIRONMENTAL KPlIs
oK IR R #IBKPIs
303-5 Water Consumption ENVIRONMENTAL KPIs
#EK IR EIEKPIs
304-1 Operational sites owned, leased, managed in, or adjacent  LOW-CARBON PRODUCTION TO
to, protected areas and areas of high biodiversity value =~ PROTECT THE ECOLOGY
outside protected areas STREARE KM EE — HiEERE
ABECRIAIRERMRERINNEDSZEMLEE RiE
EEREESE HE BEEMNELEH
304-2 Significant impacts of activities, products, and services LOW-CARBON PRODUCTION TO
GRI 304: on biodiversity PROTECT THE ECOLOGY
Biodiversity 2016 EE ERNBBHAENSEENEAYE PR RBAEE — MR
GRI 304 : £ % & (P2
142016
304-3 Habitats protected or restored /
R REXLIEENE LM
304-4 IUCN Red List species and national conservation list LOW-CARBON PRODUCTION TO

Species with habitats in areas affected by operations
XELEZENESHPE I AL R A ARER R
(UCN)AL & % £ I B X 4R & % 1l 10 0 1E

PROTECT THE ECOLOGY
THRAER - EBAEE - HELR
R




Environmental, Social And Governance
BE-H8KE

GRI Standards
Number

GRIEZE %

Disclosure Title

BEE

. v

BREAREEFRAF
SEoSERE HEREARE
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R
", E

Report Section(s)
EHEB

305-1 Direct (Scope 1) GHG emissions ENVIRONMENTAL KPIs
BE(BE1)AERBHEN RIBEHRKPIs
3052 Energy indirect (Scope 2) GHG emissions ENVIRONMENTAL KPIs
R (BE2) R =R E R RIBHIRKPIs
305-3 Other indirect (Scope 3) GHG emissions Climate-related Disclosures Report
H b fE# (8 E3) )R =R B H W RIREABRBERS
GRI 305: Emissions . ) )
2016 305-4 GHG emissions intensity ENVIRONMENTAL KPIs
BEREBEEWAEE IR IB S EKP
GRI 305 : T;FE&( /m 2 R HE BE R R%E = S
2016 305-5 Reduction of GHG emissions ENVIRONMENTAL KPIs
RERBREE IR 5 #0 BEKPIs
305-6 Emissions of ozone-depleting substances (ODS) /
REUHEFEYE (ODS)H) HE K
305-7 Nitrogen oxides (NO,), sulfur oxides (SO,), and other ENVIRONMENTAL KPIs
significant air emissions RIEHBBEKPIs
AEAILMINO) « FA(L¥(SO) R H b B A B8 HE
306-1 Waste generation and significant waste-related impacts LOW-CARBON PRODUCTION
BEYNELERBEEYHEBEERTE TO PROTECT THE ECOLOGY —
Monitoring Compliant Emission
STFEERER KiREE — HBES
B
306—-2 Management of significant waste-related impacts LOW-CARBON PRODUCTION
BEEMHEBEAZENER TO PROTECT THE ECOLOGY —
Monitoring Compliant Emission
THREAEREEBRAEE — REEZ
HEm
306— -
GRI 306: Waste 06-3 Waste gerjfrated LOW-CARBON PRODUCTION
2020 EEMEEY TO PROTECT THE ECOLOGY —
Monitoring Compliant Emission
GRI 306 : fEZEY) N o .
THREARE BEREE — HEEE
2020 N
B
306-4 Waste diverted from disposal LOW-CARBON PRODUCTION
NEETEBHNERY TO PROTECT THE ECOLOGY —
Monitoring Compliant Emission
THEAEREERAEE - HEBEEE
HEm
306-5 Waste directed to disposal LOW-CARBON PRODUCTION

EARENEREY

TO PROTECT THE ECOLOGY —
Monitoring Compliant Emission
STHEAR EMAE — RBER
B
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RE-HE2REBRHRST

GRI Standards
Number

Disclosure Title

Report Section(s)

GRIE %

WER

BEHEE

308-1 New suppliers that were screened using environmental LEAN RESEARCH &
criteria DEVELOPMENT AND EXCELLENT
ERARBIBREDENTHES MANUFACTURING — Responsible
. Procurement
GRI 308: Supplier W@ SHRE - TEAE
Environmental I
Assessment 2016
GRI 308 : 1 fiE 7538 308-2 Negative environmental impacts in the supply chain and  LEAN RESEARCH &
2740016 actions taken DEVELOPMENT AND EXCELLENT
HEZENERRELEULKRNTH MANUFACTURING — Responsible
Procurement
B fS8sE — TEA88
EEREE
401-1 New employee hires and employee turnover SOCIAL KPIs
MEETEFEEME I RS X 1t & #ESKPIs
401-2 Benefits provided to full-time employees that are not CARING FOR EMPLOYEES AND
GRI 401: provided to temporary or part—time employees\i GROWING TOGETHER — Equal
Employment 2016 RELAZBET(TEERENZRE )BT and Regulated Employment
HMEEBT HEKEK — FERE
GRI 401 : {2 1& B
2016
401-3 Parental leave CARING FOR EMPLOYEES AND
B R R GROWING TOGETHER
BMEET HEAKE — FTERE
EE
GRI 402: Labor/ 402-1 Minimum notice periods regarding operational changes The Group strictly abides by

Management
Relations 2016

GRI 402 : & & 1R
2016

EREZEENHKEBANY

relevant laws and regulations

AEBEBBETHBEERER
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Environmental, Social And Governance Report
RE-LERERRST

GRI Standards
Number

Disclosure Title

Report Section(s)

GRIEZE %

GRI 403:
Occupational Health
and Safety 2018
GRI 403 : B ¥ @ 5k
H1%2 £2018

BEE

BEHEE

403-1 Occupational health and safety management system CARING FOR EMPLOYEES
BERFELZ2EERER AND GROWING TOGETHER —
Standardised and Safe Production
MEET HEAKE — RE%2
FE
403-2 Hazard identification, risk assessment, and incident CARING FOR EMPLOYEES
investigation AND GROWING TOGETHER —
EEHMN - R ENERAES Standardised and Safe Production
BMEET HEKE — B2
FE
403-3 Occupational health services CARING FOR EMPLOYEES
B K R IR 7% AND GROWING TOGETHER —
Standardised and Safe Production
MEET HEAKE — RE%2
FE
403-4 Worker participation, consultation, and communication CARING FOR EMPLOYEES
on occupational health and safety AND GROWING TOGETHER —
BERRLZE2FE: TEEH2HE  ERHERNER Standardised and Safe Production
BMEET HEKE — B2
FE
403-5 Worker training on occupational health and safety CARING FOR EMPLOYEES
THEEBRERELEZE AND GROWING TOGETHER —
Standardised and Safe Production
MEET HEAKE — RE%2
FE
403-6 Promotion of worker health CARING FOR EMPLOYEES
R TIFERE AND GROWING TOGETHER —
Standardised and Safe Production
BMEET HEKE — B2
FE
403-7 Prevention and mitigation of occupational health and CARING FOR EMPLOYEES AND
safety impacts directly linked by business relationships GROWING TOGETHER
TERMBAEREREREEEANBERELEYE HBEEI HEAKE — #EL2
FE
403-8 Workers covered by an occupational health and safety CARING FOR EMPLOYEES
management system AND GROWING TOGETHER —
BERELL2EEBREBENIES Standardised and Safe Production
BMEET HEAKE — R#E%2
FE
403-9 Work-related injuries SOCIAL KPIs
I 1t & # S KPIs

403—10 Work-related ill health

TERBORERR

CARING FOR EMPLOYEES

AND GROWING TOGETHER —

Standardised and Safe Production
FEI HEKE — REL2

EE
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GRI Standards

Number Disclosure Title Report Section(s)
GRIZE % R EE EHEB
404-1 Average hours of training per year per employee SOCIAL KPIs
BEEIBFERFINTHNEEH & HIBKPIs
404-2 Programs for upgrading employee skills and transition CARING FOR EMPLOYEES
N assistance programs AND GROWING TOGETHER —
SnF:I ;Zi'c;:?:mg BIFGERAFEMBEED R Cultivating Outstanding Talent
2016 HMEET HEAKE — B8EF
GRI 404 : 553 B2 %k ~
%2016 404-3 Percentage of employees receiving regular performance  CARING FOR EMPLOYEES
and career development reviews AND GROWING TOGETHER —
BEXTHEMNBEEREZZNEIAS L Cultivating Outstanding Talent
HMEET HEKE — BHE2ES
AT
405-1 Diversity of governance bodies and employees CARING FOR EMPLOYEES AND
GRI 405: Diversity BERARBEETINZ L GROWING TOGETHER — Practice
and Equal Efficient Governance
Opportunity 2016 BEEER AREZ — BTN
GRI 405: % Tt R
FEHE2016 405-2 Ratio of basic salary and remuneration of women to men  /
SR EARTE MBI o 5]
406-1 Incidents of discrimination and corrective actions taken CARING FOR EMPLOYEES AND
GRI 406: Non- . _ P
o AR S REREAI AL IE1T 8 GROWING TOGETHER — Equal
gl;clzr;rggét;nl;gﬁi and Regulated Employment
TR MEET HARE — FERE
&%
GRI 407: Freedom 407-1 Operations and suppliers in which the right to freedom CARING FOR EMPLOYEES AND
of Association of association and collective bargaining may be at risk GROWING TOGETHER
and Collective B EmEEBAHENTEEERRRNESHANME BFEET HEKE — FTERE
Bargaining 2016 e E1E
GRI 407 : &4 B &
HEEL BE A #12016
GRI 408: Child 408-1 Operations and suppliers at significant risk for incidents ~ LEAN RESEARCH &
Labor of child Ianr DEVELOPMENT AND EXCELLENT
GRI 408 : & T BEREREISEMHARBNELSHMHEERS MANUFACTURING
BaiE fs8mE — TERE
2016 -
g
409-1 Operations and suppliers at significant risk for incidents ~ LEAN RESEARCH &

GRI 409: Forced or
Compulsory Labor

2016

GRI 409 : 58 38 3§ 58
145 892016

of forced or compulsory labor

ABEREAXRHSHEHERRBRINES B MHEERD

DEVELOPMENT AND EXCELLENT
MANUFACTURING

Baffe SlmE — TERT
2y




. v

EREREE
SECSEER HEREAR

i
o
™

off 2l

Environmental, Social And Governance Report

GRI Standards

BRRE-HEKREAR

Number Disclosure Title Report Section(s)
GRIE % B\ EHEB
GRI 410: Security 410-1 Security personnel trained in human rights policies or /
Practices 2016 procedures
GRI 410 ZREE EXBARBEXIRFNHEINLZRASR
2016
GRI 411: Rights of 411-1 Incidents of violations involving rights of indigenous /
Indigenous Peoples peoples
2016 B REIRRERERNEE M
GRI 411: RER#
2016
413-1 Operations with local community engagement, impact DELIVERING CARE AND
assessments, and development programs STABILITY FOR FAMILY AND
EEHHELE - FEFTHNERTENELR NATION — Carrying out Charity
GRI 413: Local Activities
Communities 2016 EEEL RAEL - HEERE
GRI 413 : B Hitt [ SE 8
2016
413-2 Operations with significant actual and potential negative  /
Impacts on local communities
HEMHEREAERIBECEEREATENESH
414-1 New suppliers that were screened using social criteria LEAN RESEARCH &
ERALEREGENHHER DEVELOPMENT AND EXCELLENT
GRI 414: Supplier MANUFACTURING — Responsible
Social Assessment Procurement
2016 BaifE SUMRE - TEEE
GRI 414 : { fER 4t R
& 52016 414-2 Negative social impacts in the supply chain and actions ~ /
taken
HERBHLTENEEZEUARKIRMNITE
GRI 415: Public 415-1 Political contributions /
Policy 2016 BORA 18 B

GRI 415 R HBR
2016
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RE-HE2REBRHRST

GRI Standards
Number

Disclosure Title

Report Section(s)

GRIE %

WER

BEHEE

416-1 Assessment of the health and safety impacts of product LEAN RESEARCH &
and service categories DEVELOPMENT AND EXCELLENT
HHERMRBEINRERZE2ZE MANUFACTURING — Responsible
Procurement
GRI 416: Gustomer WETE SHaE - REES
Health and Safety BE
2016
GRI 416 ZE g5 416-2 Incidents of non-compliance concerning the health and LEAN RESEARCH &
1% 20016 safety impacts of products and services DEVELOPMENT AND EXCELLENT
BREMMBRENREREZ2FZENZBEMN MANUFACTURING — Ensuring
Product Quality
BanifE =8R8 - REER
Zge
417-1 Requirements for product and service information and LEAN RESEARCH &
labeling DEVELOPMENT AND EXCELLENT
YE MR E S REHNEK MANUFACTURING — Ensuring
Product Quality
BaifE 2s8nE - REER
B
GRI 417: Marketing  417-2 Incidents of non-compliance concerning product and During the reporting period, the
and Labeling 2016 service information and labeling Group did not have corresponding
GRI 417 : & §8 B 1% BREMMBREESAEINEREMH violations
#2016 BREPARERDRZEEEBER
=M
417-3 Incidents of non-compliance concerning marketing During the reporting period, the
communications Group did not have corresponding
FREREERNERSENH violations
HERANREBERELERAER
s
418-1 Substantiated complaints concerning breaches of During the reporting period, the

GRI 418: Customer
Privacy 2016

GRI 418: B P B AL
2016

customer privacy and losses of customer data

FPRELEFRAMEREFPEMNKEEENKRR

Group did not have corresponding
violations
BREPARERDREEHEBER
=4

L ]
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ESGH & 5| &5l &

KPIs Description Report Section(s)
Em i att EHEB
A1 Emissions
BB
General Information on: LOW-CARBON PRODUCTION
Disclosure (a) the policies; and TO PROTECT THE ECOLOGY —
— MR (b) compliance with relevant laws and regulations that have a Environmental Management
significant impact on the issuer THAER ERAEE — FERE
relating to air and greenhouse gas emissions, discharges into water & 2
and land, and generation of hazardous and non-hazardous waste.
FHEBRRAEREHEN MAKRLHOHES BEERESEEY
WEASH :
(@) LR &
o) BTFHEHTAGBERTZENMHEBEERROINER -
A1 The types of emissions and respective emissions data. ENVIRONMENTAL KPIs
HE DL TE B T AE B HE R EUE - IRIB EIRKPIs
A1.2 Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas ENVIRONMENTAL KPIs
emissions and, where appropriate, intensity. IRIEEISKPIs
BEEE) RERHE (BE)RAEREHNERTE -
A1.3 Total hazardous waste produced and, where appropriate, intensity. ENVIRONMENTAL KPIs
MELESEENESREE - IRIT IS KPIs
Al.4 Total non-hazardous waste produced and, where appropriate, ENVIRONMENTAL KPIs
intensity. IRIEEISKPIs
MELARSEENESNEE -
A1.5 Description of emissions target(s) set and steps taken to achieve LOW-CARBON PRODUCTION
them. TO PROTECT THE ECOLOGY —
HEI VBN EERRAEINELEZMEMA LR - Climate Change Response
SPREAERE R AEE
A1.6 Description of how hazardous and non-hazardous wastes are LOW-CARBON PRODUCTION
handled, and a description of reduction target(s) set and steps taken ~ TO PROTECT THE ECOLOGY —
to achieve them. Monitoring Compliant Emission
HARBEEEREEFEEMN L MEMMTYOREBEERS TEEE KREE — REET
EDEL B EMAIREFR - B
A2 Use of Resource
ERER
General Policies on the efficient use of resources, including energy, water and ~ LOW-CARBON PRODUCTION
Disclosure other raw materials. TO PROTECT THE ECOLOGY —
— B E BERER(BIERR KEEMEMR) BEE - Optimising Resource Use
THEAREERAEE — BLER
i A
A2.1 Direct and/or indirect energy consumption by type in total and ENVIRONMENTAL KPIs

intensity.
REREASHEER JEEERARERTE -

B 15 & B KPIs
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RE-HE2REBRHRST

KPIs Description Report Section(s)

Em 3t EHERW

A2.2 Water consumption in total and intensity. ENVIRONMENTAL KPIs
BREKERTE - IR IB EIRKPIs

A2.3 Description of energy use efficiency target(s) set and steps taken to  LOW-CARBON PRODUCTION
achieve them. TO PROTECT THE ECOLOGY —
PRI Y RER N B E R AEDEEBZRMERIMAFE o Optimising Resource Use

THREAERE ERAEE — BLER
£ A

A2.4 Description of whether there is any issue in sourcing water that is fit LOW-CARBON PRODUCTION
for purpose, water efficiency target(s) set and steps taken to achieve  TO PROTECT THE ECOLOGY —
them. Optimising Resource Use
FMSKEUEA R ERIAERBE - UARATVMAKAGEEER TH#ER Ki4EE — BLAER
REDSLBFMERA R - £ /A

A2.5 Total packaging material used for finished products and, if applicable,  ENVIRONMENTAL KPIs
with reference to per unit produced. IR R #IBKPIs
BN RFAREMBNEERBEEENIGE -

A3 The Environment and Natural Resources
RERRRER

General Policies on minimising the issuer’s significant impact on the LOW-CARBON PRODUCTION

Disclosure environment and natural resources. TO PROTECT THE ECOLOGY —

— AR R BWEBITAHRERRAERERENZENBUR - Optimising Resource Use

SFELERE . KikdE — BLER
&/

A3.1 Description of the significant impacts of activities on the environment LOW-CARBON PRODUCTION
and natural resources and the actions taken to manage them. TO PROTECT THE ECOLOGY —
HMEBIDERERRARERNEATERERNEEBEBTE  Optimising Resource Use
HITH - SFELERE - KikEE — BLER

&

A4 Climate Change
RIz#1L

General Policies on identification and mitigation of significant climate-related LOW-CARBON PRODUCTION

Disclosure issues which have impacted, and those which may impact, the issuer. TO PROTECT THE ECOLOGY —

— B BRAIREHE LR AIEEHBETAELEFYENEAREMBBAEEMN  Climate Change Response
B - SFREERE KiREE — BHREK

#1t
A4 .1 Description of the significant climate-related issues which have LOW-CARBON PRODUCTION

impacted, and those which may impact, the issuer, and the actions

taken to manage them.

BB RAIEEHRITAELERE

78

MEBARKEBEE  REYH

TO PROTECT THE ECOLOGY —
Climate Change Response
SFHREAR EMAEE — BERIE
(¢
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RE-LERERRST

KPIs Description Report Section(s)
[Em # EHER
B1 Employment

ERE
General Information on: CARING FOR EMPLOYEES AND
Disclosure (a) the policies; and GROWING TOGETHER — Equal
— R (b) compliance with relevant laws and regulations that have a and Regulated Employment

significant impact on the issuer BMEET HEAMKKE — FTEHRE

relating to compensation and dismissal, recruitment and promotion, B1E
working hours, rest periods, equal opportunity, diversity, anti-
discrimination, and other benefits and welfare.

ERFWRERE BEREA  TIERS - - BREA-  FTEHKE  Z T

1~ RIBARIA R HAth 15 38 R A2 &9

(a) BU3K 5 &
o) EFHETABERLENEREELRAEER -
B1.1 Total workforce by gender, employment type, age group and SOCIAL KPIs
geographical region. & & IEKPIs
BRI BEEER  FRANRMEBEESNES LS -
B1.2 Employee turnover rate by gender, age group and geographical SOCIAL KPIs
region. & #HEKPIs
BRI FRARI KRB S HNEERKLE -
B2 Health and Safety
REHEZ2
General Information on: CARING FOR EMPLOYEES
Disclosure (a) the policies; and AND GROWING TOGETHER —
— R E (b) compliance with relevant laws and regulations that have a Standardised and Safe Production
significant impact on the issuer BMEET HREMKK — HEL2d
relating to providing a safe working environment and protecting EE

employees from occupational hazards.
FHRELXE2TIHERERREREEREBEEEELN

(a) B3R - &
o) BFTHETAGERTZENHBEERROIHNER -

B2.1 Number and rate of work-related fatalities occurred in each of the SOCIAL KPIs
past three years including the reporting year. e HIEKPIs
BEZF(BEERFR)SFEICTHMHAB R X -

B2.2 Lost days due to work injury. SOCIAL KPIs
ETEEXIIERS - e #EKPIs

B2.3 Description of occupational health and safety measures adopted, and ~ CARING FOR EMPLOYEES
how they are implemented and monitored. AND GROWING TOGETHER —

P RANBERREALT2EE  URBERITRERFE- Standardised and Safe Production
MEET HRAKE — H&aLs
FE




N

151 HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2023 Environmental, Social and Governance Report

Environmental, Social And Governance Report
RE-HE2REBRHRST

KPIs Description Report Section(s)
Em| 1t EHAB
B3 Development and Training
BE R
General Policies on improving employees’ knowledge and skills for discharging ~ CARING FOR EMPLOYEES
Disclosure duties at work. Description of training activities. AND GROWING TOGETHER—
— MR EHRRAREBITIERENANZ R EEEMBUR - M5 31JEB) o Cultivating Outstanding Talent
MEET HEKK — BEEBS
AT
B3.1 The percentage of employees trained by gender and employee SOCIAL KPIs
category (e.g. senior management, middle management). e HEKPIs
RUEFREBEN (NS RERE HRAEEES) IAI>NZIEE
B
B3.2 The average training hours completed per employee by gender and SOCIAL KPIs
employee category. g E#HIEKPIs
RUFIREEERNE Y BEREETKZINFHEE-
B4 Labour Standards
Z IR
General Information on: CARING FOR EMPLOYEES AND
Disclosure (a) the policies; and GROWING TOGETHER — Equal
— AR (b) compliance with relevant laws and regulations that have a and Regulated Employment
significant impact on the issuer MEET HRAKE — FSERE
relating to preventing child and forced labour. EE
BRADILE TR bl4 T :
(a) B« &
(o) EFEETABERLENIEERE LR -
B4.1 Description of measures to review employment practices to avoid CARING FOR EMPLOYEES AND
child and forced labour. GROWING TOGETHER — Equal
il BEEMMNEEARSE T REBFET - and Regulated Employment
BMEET HEKK — FTERE
=
B4.2 Description of steps taken to eliminate such practices when CARING FOR EMPLOYEES AND
discovered. GROWING TOGETHER — Equal
MM R ERIBS AR ERE BIERTEIRG TR - and Regulated Employment
AEET  HEKE — FER#E
1%
B5 Supply Chain Management
fit e g 12
General Policies on managing environmental and social risks of the supply LEAN RESEARCH &
Disclosure chain. DEVELOPMENT AND EXCELLENT
— AR FE ERHEENREIEERMBEK - MANUFACTURING — Responsible

Procurement
BmitE 2laE — TEAER
B
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RE-LERERRST

KPIs Description Report Section(s)
Em 3t EHEB
B5.1 Number of suppliers by geographical region. LEAN RESEARCH &
BinEE DO MHEHEAE - DEVELOPMENT AND EXCELLENT
MANUFACTURING —Responsible
Procurement
BaiE fs8mE — TERE
wiE
B5.2 Description of practices relating to engaging suppliers, number of LEAN RESEARCH &
suppliers where the practices are being implemented, and how they = DEVELOPMENT AND EXCELLENT
are implemented and monitored. MANUFACTURING —Responsible
M EBERAHERNEDN MENTEBRENMEEEEE KL Procurement
HERITRERGE- Bafe S8nE — TEEE
2
B5.3 Description of practices used to identify environmental and social LEAN RESEARCH &
risks along the supply chain, and how they are implemented and DEVELOPMENT AND EXCELLENT
monitored. MANUFACTURING —Responsible
B EEBHNEEREGERSNIREREGRARBOIEN - LAKRIEBE  Procurement
MITRERTE- BaiheE SMnE — TEEE
e
B5.4 Description of practices used to promote environmentally preferable =~ LEAN RESEARCH &
products and services when selecting suppliers, and how they are DEVELOPMENT AND EXCELLENT
implemented and monitored. MANUFACTURING —Responsible
B ERERERNRFREREZARRERERENED - ARAEEE  Procurement
TRERFTE- FmifE fSWaE — TEER
g
B6 Product Responsibility
EmEE
General Information on: LEAN RESEARCH &
Disclosure (a) the policies; and DEVELOPMENT AND EXCELLENT
—MREE (b) compliance with relevant laws and regulations that have a MANUFACTURING — Ensuring
significant impact on the issuer Product Quality

relating to health and safety, advertising, labelling and privacy matters #5513 S AL — RIEE R
relating to products and services provided and methods of redress. & &
EHMRREAMRBNERELZS  BE SHERLBEEUAR

R TTIER -
(a) BUE « &
) BTHETAGEAZENERERZLROINER -
B6.1 Percentage of total products sold or shipped subject to recalls for LEAN RESEARCH &
safety and health reasons. DEVELOPMENT AND EXCELLENT

EESEEXERARTRLZ2HREREAMAER KN B ST - MANUFACTURING — Ensuring
Product Quality
B fS8aE — REE®

-
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RE-HE2REBRHRST

KPIs Description Report Section(s)
Em| 1t EHAB
B6.2 Number of products and service related complaints received and how  LEAN RESEARCH &
they are dealt with. DEVELOPMENT AND EXCELLENT
EREARERRREHORFHE AREYE X - MANUFACTURING — Ensuring
Product Quality
BaifE s8nE - REER
HE
B6.3 Description of practices relating to observing and protecting LEAN RESEARCH &
intellectual property rights. DEVELOPMENT AND EXCELLENT
M ERGEERRENBEEETANE - MANUFACTURING — Ensuring
Product Quality
BaifE fs8nE - REER
HE
B6.4 Description of quality assurance process and recall procedures. LEAN RESEARCH &
i E ST BIE RERLOKER - DEVELOPMENT AND EXCELLENT
MANUFACTURING — Ensuring
Product Quality
B f8RE - REE®
HE
B6.5 Description of consumer data protection and privacy policies, and LEAN RESEARCH &
how they are implemented and monitored. DEVELOPMENT AND EXCELLENT
M BEHBRERLBERE  ARBEANTRERT X - MANUFACTURING — Focus on
Customer Feedback
B fSW8aE — @igr
-k
B7 Anti-corruption
RESS
General Information on: RESPONSIBLE GOVERNANCE
Disclosure (a) the policies; and AND COMPLIANT OPERATION —
—REE (b) compliance with relevant laws and regulations that have a Adhering to Business Ethics
significant impact on the issuer EEER AHEYSY — B TEE
relating to bribery, extortion, fraud and money laundering. BiE
EHEM LR R HFREREN:
(@) LK &
o) EFEHETABERLENERBERELRAIHER -
B7.1 Number of concluded legal cases regarding corrupt practices brought ~RESPONSIBLE GOVERNANCE

against the issuer or its employees during the reporting period and
the outcomes of the cases.
RERBAEETASEREERH B ELANESFARENEE
KR AR SR ©

AND COMPLIANT OPERATION —
Adhering to Business Ethics
BEER AHEE — BTHHE
BiR




. v

BZEREBERAT 454

SECSFEE - HEREARS

Environmental, Social And Governance Report
RE-LERERRST

KPIs Description Report Section(s)
Em| 1t EHAB
B7.2 Description of preventive measures and whistle-blowing procedures, = RESPONSIBLE GOVERNANCE
and how they are implemented and monitored. AND COMPLIANT OPERATION —
M EE R ERERF  LRABBERITRERG - Adhering to Business Ethics
BEREELR AREY — BTFHE
BE
B7.3 Description of anti-corruption training provided to directors and staff. =~ RESPONSIBLE GOVERNANCE
fimEFERE TRHEMNREFE - AND COMPLIANT OPERATION —

Adhering to Business Ethics
BEEER AHREE — BTHHE

FEEGS
B8 Community Investment
General Policies on community engagement to understand the needs of the DELIVERING CARE AND
Disclosure communities where the issuer operates and to ensure its activities STABILITY FOR FAMILY AND
— R EE take into consideration the communities’ interests. NATION — Carrying out Charity
FEANHRS2ERTREENEAEZTENRREEBREDHEER  Activities
1% & B BUR o BEEZEL REER — WEREAE
BB
B8.1 Focus areas of contribution (e.g. education, environmental concerns,  DELIVERING CARE AND
labour needs, health, culture, sport). STABILITY FOR FAMILY AND
EIEREE(NHE RHEFHE SIHFR BFE XML 8F)°  NATION — Carrying out Charity
Activities
BEEL REEZ — HRES
& B
B8.2 Resources contributed (e.g. money or time) to the focus area. DELIVERING CARE AND
EEIHEBMHAER(MSELFGH) - STABILITY FOR FAMILY AND
NATION — Carrying out Charity
Activities
BEEL REEX-REZESE
)]
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READERS FEEDBACK FORM

Thank you for reading the “Hengan 2023 Environmental, Social and
Governance Report”. In order to provide more valuable information to
the Group’s stakeholders and improve the ability and level of social
responsibilities, Hengan sincerely invites you to put forward comments
or suggestions about this report.

You can fill out the feedback form and send the form in any of the
following ways:

E-mail address: martinli@hengan.com.hk

Mailing address: Unit 2101D, 21st Floor, Admiralty Centre, Tower 1,
18 Harcourt Road, Hong Kong

1. How would you rate the Group’s 2023 ESG Report?

[J Excellent [ Good [ Fair [ Poor [ Terrible

2. How would you rate the social and environmental responsibilities
of Hengan?
Social CExcellent [JGood [J Fair CIPoor [ Terrible

Responsibility

Environmental  [JExcellent [1Good [J Fair [LJPoor LI Terrible

responsibility

3. Please rate the effectiveness of this Report in reflecting the social
and environmental impact the Group has brought about through
its social responsibility practices.

[TExcellent [1Good [IFair
[JPoor [lTerrible

4. How would you rate the clarity, accuracy and completeness of the
information, data and indicators disclosed in this Report?

Clarity [JExcellent [1Good [ Fair [1Poor [ Terrible

Accuracy [JExcellent [1Good [ Fair [1Poor [ Terrible

Completeness [1Excellent [1Good [ Fair [1Poor [ Terrible

5. Do you think the contents and formatting of this Report are easy

to read?
[1Yes [INeutral [I1No

6. Feel free to share any comments or suggestions you may have on
the Group and this Report:

mERER

B M ECE R B R2023F RFE - LB REER
) BE AT AR R BEORES 7
BRTHEGETNENTKT  BERALBFCY
REBERHIERE R ARS -

TCHEERER  WHBBATE-FARE:

ETE M martinli@hengan.com.hk
B FESCEEREISHESERLE
21#2101D=E

1. B ARESGIRE M R (E :

O OB O—K ORE OF

2. FHEBEZBETERENLSNERREEHNNE:

HedEf OF Oy O0—RKRORE O
BREBET OF ORGF O—K OKE O=

3. BREARESHORMELZNEEETERY
BEMEEMTE?

OB REFRM DREEF R Of — R XM
O AgERER O 8E SRR

4. {(_J, wp\ﬁ$iﬁ¢&5§m1+
- HEREE M T B ?

VR EEIREB T

BHE OF O O—KR O08x OF
EH@E O OB 0K ORxE OF
BN OF ORF O—K ORE OF

5, BRRABENARTLZHMBARRE SR

BE?
O O—K OF

6. BHAEEIEMARENEMERMER
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