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1 FERAHERE About This Report

1.1 #FERE/ Report Overview

FEERATEEEARAE (T THEBRATE, 3T ANE, - BHEHIEASSE A
EE ) MABMHEMERAIE 2023 FREERE - (1@ KEE (T "TESG, ) #eE (TF
"R ) o AEHRERAEEE AR U7 T YR SR BB A [EIR - (2R AR T Rkt
GEFN L EAEE S NI AR S R E R Ry -

Kanggiao Service Group Limited (hereinafter referred to as “Kanggiao Service” or the
“Company” > together with its subsidiaries collectively referred to as the “Group™) is pleased to

present its Environmental, Social and Governance (“ESG”) Report (hereinafter referred to as the
“Report”) for the year 2023. By disclosing the vision and concept of the Group on sustainable
development, we keep our stakeholders and people from all sectors of society abreast of our
practices and performance thereon during the reporting period.

1.2 $FEHEIE KB Reporting Scope and Boundaries

A PR R REaE R 20234E 1 A 1 HAE 2023 £ 12 A 31 H » NEEEAREEY)
EEHRES - @ ER - JEE I E RS RO IR SR - AR L 5 SRR R
BB RG-SR EEASEE 2023 FEH -

The reporting period of the information contained in the Report is from January 1, 2023 to
December 31, 2023, and its content covers the Group’s property management services,

community value-added services, value-added services to non-property owners and city services.
For details about the Company’s business strategy, operations and financial performance, please
refer to the Group’s 2023 Annual Report.

1.3 4Blx{8 Basis of Preparation

R EHREBHE L GMARAT ( "I, ) (FERGKSARAER S L
AT O 7 ErRAT, ) FERC2 prEk (BRIR - g B awETES]) (7 (ESG #HEds
50 o) gwEMmE - RGN ERE 25¢5 (ESG #Eta5() NWEERS| - DUEEE PR
& o AERENTHEERTT S (ESG #Etas1) TArASHHEEE Kk " BT ) R0 -
The Report has been prepared in accordance with the Environmental, Social and Governance
Reporting Guide (the “ESG Reporting Guide™) as set out in Appendix C2 to the Rules Governing the
Listing of Securities (the “Listing Rules) on The Stock Exchange of Hong Kong Limited (“HKEX”).
The content index of the ESG Reporting Guide is detailed in the Appendix of this Report for quick
reference. The disclosures in this Report comply with all mandatory disclosure requirements and the
“comply or explain” provisions set out in the ESG Reporting Guide.

1.4 FHEFAIFRERAHIR Reporting Standard and Source of Data

ApEEfE (ESG #iEfas]) HVEZENE - 10 - PR —2 M ERT - B Kk Z O E AR
MALEEN SR - MBS - AEEERGE AR E N FEE M EERCE - SRS MER
Al W ENEEEN - EHEMNTEEER -

The Report has been prepared in accordance with the reporting principles of ESG Reporting Guide,
including materiality, quantitative, balance and consistency. The data and cases cited in the Report
are all derived from the Group’s statistical reports and related documents. The Group promises that
there are no unfaithful representations or misleading statements in the Report, and is responsible for
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the authenticity, accuracy and completeness of its content.

1.5 #EHAE Report Approval

REERY 2024 -3 H 15 HgEALTEES (TEE ) ) & (TEHEg, ) #EHEE e
i

The Report was reviewed and approved for issue by the board (the “Board”) of directors of the
Company (the “Director(s)”’) on March 15, 2024.

1.6 #HEFEEY Report Availability

Rttt SRS SO E R A & 2R - 35 TP SRS B SRR R B - DA SRk
FofE o BT RCTAERESC A4S (www.hkexnews.hk) BALEEIRYE 58S (kqysh.com.cn)
JEHY - WA E— DA SEAHE AR - FEREE r@hnkqwy.com BEAEEHH
B,

The Report is published in both Chinese and English. Should there be any discrepancies between
the two versions, the Chinese version shall prevail. The electronic version of the Report is
available on HKEX’s website (www.hkexnews.hk) or the Group’s official website
(kqysh.com.cn). For further enquiries or comments on this Report, please email us at
ir@hnkqwy.com.



2 RHA/AE] About the Company

2.1 /A E|f§/r Company Profile

REESFAR "R FEF AR BRI ) AR ERR - DI E AR A
B > BFE D0 IERARGEIETES [T » DL E ARG [fHAEE T {8 % » DIEEREL
BhATEES R » (R E BRI SRR S 58T » SRR OB IRVET S - i T A - & -
FEIR ST T AHRAN: A G S0V AR E R & o WRASERA R THIMI b B&Es - TH
J11 SyRlRsHRE T ~ EE Ty ~ 4RERTT - ERHDAIERR T - TIM by BIARBSIEEAL - e
mfb ~ ESRSREL ~ SRREEAL W T MR4E] - TMREEL f1 MRkl =K
mnég > BAFEE PRt S E E R LR -

Upholding the corporate vision of “becoming an excellent service provider dedicated to better life
and smart city”, the Group, with the strategy of basis of the modern enterprise management
mechanism, adhering to the people-centered approach, under the guidance of the big service
strategy, leading the lifestyle change with quality service, assisting the industry development with
intelligent technology, promoting the management upgrading and service iteration and completing
the building of core competitiveness, has built an ecological value system consisting of human
being, community, industry and city with interconnection and mutually supportive, and finally
summarized as the “Five Capabilities and Four Standardization” strategy. The “Five Capabilities”
are capabilities of service, operation, organization, science and technology, and brand and the
“Four Standardization” are Service Standardization, Product Standardization, Product Branding
and Brand Value, which have formed three product lines, namely, “Joyful Living”, “Joyful
Commercial Property Management”, and “Joyful City Service”, providing high-quality
professional services for different customers.

2.2 2023 558 Honours in 2023

ik SARSHARTR PRARERAL
No. Honours and Awards Awarded by
2023 72 LD .
023 eP BRI S 5827 P
1 2023 TOP 100 Property Management Companies in .
China (27th) China Index Academy
20234 5570 e L Bk T AR 5 G S £ 3% TOP1 ST
2 2023 Top 1 Leading Urban Services Enterprise in the H e
Henan Region China Index Academy
20234 F5 0] e etk A S [ )3 RE S 3 TOPL SR
3 2023 Top 1 Leading Industrial Park Property Enterprise = o
in the Henan Region China Index Academy
20234F e Fe W B ) SRS A2 S
4 2023 Leading Educational Property Enterprise in the H
Henan Region China Index Academy
20235 0] e B AT I SE s B e 3 e
5 2023 Leading Red Property Service Enterprise in the = 7
Henan Region China Index Academy
SeimirE
20231 MRS e R
6 2023 Top 100 Property Service Companies with I
Strength Kerui Property Management

China National Institute of Physics Research Association
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2023 1 B SERRAGS T LA SR ST A 3
2023 Leading Enterprise in Market-Oriented Property
Services in China

20235 B AR A% £ 5 L REE E 1005
2023 Top 100 of Most Valuable Brand of China Property
Management Service

2023 HP BRI T AR S 2
2023 Leading Urban Services Enterprise in China

2023707 p 4 E SE & ) SE AR5 1 TOPL
2023 Top Property Service Provider in Industrial Parks
of Henan Province

202370 e B BRI SER % 71 TOPL
2023 Top School Property Service Provider in Henan
Province

2022 B85 JITOP30
2022 Top 30 China Property Enterprises with
Digitalization

2023+ B AR %57 TOP 100

2023 China Property Enterprises Providing Super Service
TOP 100

2023 R EIYE AR ST E ) TOP100
2023 Top 100 Comprehensive Strength of Property
Enterprises in China

EREMEEE EHAE
The Most Socially Responsible Listed Company
20235 A G E (RS
2023 Annual Social Responsibility Award
2023 FFEVFE IR BT 3
20223Leading Enterprise in the Property Service Industry
2023 B e PRI R e (2

2023 Henan' s Leading Enterprise with Quality Property
Service

2023 YRR B g B AL
2023 Excellent Member Unit of Property Service
20034 & | B A1
2023 Special Contribution Award Unit
2023 FF REGR t BTRE S EE B AL
2023 Annual Advanced Green Energy-Saving Unit

4

SeMmE
Bz
Kerui Property Management
China National Institute of Physics Research Association
SeHAE
]
Kerui Property Management
China National Institute of Physics Research Association
SeMEAE
R
Kerui Property Management
China National Institute of Physics Research Association
e
s

Kerui Property Management
China National Institute of Physics Research Association

SEMEE
5 TS

Kerui Property Management
E-HOUSE China R&D Institute

e
FESEEHETTR
Kerui Property Management
E-HOUSE China R&D Institute
(R
=T L)
E&H Consulting
Yihan Material Association
(REEE
(EER

E&H Consulting
Yihan Material Association

Bmir
Zhitong Finance
PR
Gelon Exchange
AR E Y
Henan Property Management Association
TR E YR e
Henan Property Management Association
BN E E R e
Zhengzhou Property Management Association
ENTYE E R e
Zhengzhou Property Management Association
BN e e
Zhengzhou Property Management Association



20234E FERR IS R SR HEBR AT

LI vE et =y

2 2023 Annual Advanced Unit in Service Innovation Zhengzhou Property Management Association
20234 T R = B ST AR B AL BRI B
2 2023 Annual Advanced Unit in News and Publicity Zhengzhou Property Management Association
THI A R AT AR S U ZE 5]
(i) FERE AT B A BRI e
4 Typical Case of Innovative Service in Smart Property in Henan Province Department of Housing and
Henan Province Urban-Rural Development
(First Batch): Kanggiao Yue Island
rp LA N T ZR A
AL N T R R e A
BRIN T 5 Ol it A i
2022 FEERINT “4LEY)SE" Al Organization Department of the Zhengzhou Municipal
TR A Committee of the Communist Party of China

25

2022 Zhengzhou “Red Property”  Creation of Star- Urban and Rural Community Development and

Level Property Service Enterprises Governance Committee of the Zhengzhou Municipal
Committee of the Communist Party of China
Zhengzhou Municipal Bureau of Housing Security and
Real Estate Management

FoH/UEE g e SRS g g BN T (B PR A 3t B e

26 Advanced Enterprises at the 28th Zhengzhou Trade Fair Zhengzhou Municipal Bureau of Housing Security and

Real Estate Special Exhibition

Real Estate Management

3 HiIFEREHE S K E)E Concept and Governance of Sustainable Development
3.1 AR EMES R ET Concept and Management of Sustainable Development

RIFaWAC B ZoK ~ [HER R LURGE A EE E 5 r FHE SR EEKE - AEE
Rt s R A\ H E R E R AREF B R T - AEECHE ESG BIaZ%EHE - Il
BHHEE S T AR ISR S 32755

To comply with the HKEX’s regulatory requirements, respond to public expectations and improve
the Group’s sustainable development management, the Group has taken sustainable development
into account when making decisions on daily business operations. The Group has developed an
ESG governance structure with clear responsibilities and obligations at each level:

o FHEFFERESC BEGREIRE AR - HACEHE ESC WRig kapiusiE =i st
B EEEASE ESG HERISHIEETENS & - SHiCE AR ESG Mg B LIFRyA
BOELT o A EFRRENIER SR ESC W& LIF -

The Board, as the highest decision-making body within the ESG governance structure,
shoulders full responsibilities for the Group’s ESG strategies and reporting, oversees the
revision and implementation of the Group’s ESG relevant strategies, allocates resources to

ensure effective operation of ESG risk management, and reviews and approves the annual
ESG Report.

o HEHEF % ESC TR/ > WP BSG TAF/ NEFRERENBITEEZH ESG
BERE - BUfEETL R JEE ESG MHRHE bR B - filE AL ESG EET#t ~ R
% ~ (B HAR > WA HIEEES EE ESCG HE H i tesf AEEARESE -
ESG LIE/NHEMARE L4 ESG EHAVEREER A HEFGEA -
The ESG Working Group set up under the Board of Directors is authorised to perform the
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supervisory duties on behalf of the Board of Directors in its power, including assessing and
determining risks and opportunities related to ESG, formulating the Group’s ESG
management policies, strategies, priorities and objectives, and reviewing the Group’s
performance against ESG targets by setting indicators or other methods. The ESG Working
Group also reports to the Board of Directors periodically on the progress and
recommendations on the above ESG issues.

HEBHITABAMER ESG TIE/NMALEE » BFHTRE ESC BRI - I
FrEpRE ESG B AR ERGENT -

The supervisors from each department, as core members of the ESG Working Group, are

responsible for implementing ESG management strategies and following up on the progress
in achieving ESG management goals.

ESG &/&8%8R% ESG Governance Structure

ESG T-fE/\é¢H ESG Working Group

Re{EAIH 0 Value-added Innovation

B Rz U0 Digital Technology Center
SR, Business Operation Center
TAZRT/ 0 Pre-engineering Referral
Center

EH#EE$0 Compliance Investment

I=
()
>
&
g
=
=
Q
g
.E
=
B
#m
R
iy

AT Human Resources
Administrative Center

3.2 FZSHHRE 7 EiEi%E] Stakeholder Communication Mechanism

BRI e AR T IR R RV B R 2 A EE B AR A ENE AR - AEEREEH =
BE T H BT - RREUEIBE T - (MEATSRERENBEAEEER - MAETIWE
EEE - BTOwmEEHEE - (LER R EIaE) - K T AR 2500 B 7 AYHASE B o
K LA BRI B LA SR B A R S e A & -

Keeping close contacts with stakeholders is important for the Group to achieve sustainable
development. The Group consistently improves the stakeholder communication mechanism,

6



discloses the Group’s information through the official website and WeChat official account, and
keeps up with and responds to stakeholders’ expectations and requirements by conducting
owner/employee satisfaction surveys, meeting with suppliers etc., to optimise the Group’s

sustainable development plan on an ongoing basis.
224 B 77 FEER

Major requirement

A
F PR aE
Eas] =Y IN
FE R RS
Product quality
Customer service quality
Customer privacy security
Protection of customers’ rights and
interest

W RS SE BB FIRE
T PRt
BN R R
Financial performance and profitability
Protection of rights and interests
Information disclosure and transparency
IRiEE AR A

Stakeholders

E9s
Customers

B E

Shareholders/Investors

S
o S8 e Bt gy
BT 5 e Sl
Employees Legitimate rights protection
Remuneration and benefits
Career development and opportunities
Occupational health and safety
EVELEBRIEAIR
EGIEETIC
BT HPEREERR
Government Legal operation and tax payment in accordance
with national laws
Implementation of national policies Compliance
with laws and regulations
ETE A AR
NP BB
i S 4 e
BHE R FCRTFEE TR
Suppliers and business i i i
partners Win-win cooperation
Fair and inclusive relationship
Promotion of industrial development
BRI
(H& - pgt5 - EEE - 5
T HUERRTSIERE B TRl H I N ER
=3 REETIEE - WrERE

Management area
(communities, shopping malls,
industrial parks, office
buildings, rail service stations,
cities, etc.)

Promote the development of projects under
management and cities

Protect the environment in the area under management

TrRbER S A
TReE 2 AL
TReE SRR
B9 Sl il
Guarantee service quality
Protect customer privacy
Compliant marketing
Improve customer
communication mechanism
SR EFIAE
ARG Wi R &
ERR RS ER
Improve profitability
Convene general meeting and disclose reports
Disclose operating information regularly
BRI TAERILZZ
i B LHCEERE
ERE B TR Y
Bl B 15 H)

Conduct performance appraisal
Conduct employee engagement surveys
Hold regular employee communication programs
Carry out employee events
FEZBUN BRI G B R B
SELBUEF I & 3R e
AT BRI T 4R
Accept supervision and management from
government departments
Attend meetings or trainings organised by
government departments
Report the progress of policy implementation
HE(THLIERS TG
A E e
HeEIHEH & 1F
Conduct supplier evaluation
Hold regular meetings
Promote project cooperation

HEGEEE
BRI AR TEAT TS bR B B I S bR & R B
Practice green operation
Integration and Publicity of Kanggiao Service’s
Ling Li Hui and local culture



3.3 EEMESGERESEfE Assessment on Material ESG Issues

REBELEESC R % T R bRa il R E M s SR SRR - SERRIHSE -
TR SEBURE S S H R RIS E RS - F R ESG #riavdmBdicss - wEfR
ESG HMHEANEREIEHBEE - AREERR B B FRB R K ATHRRL - shN ottt 15 #
HWASEES R BRI FESRESE  wEER - B - mEaEf - a8 - 1tE
Nan IRHEE -

The Group has carried out a multi-dimensional risk assessment and materiality analysis on ESG
issues, reviewed and concluded material issues by regulatory requirements analysis, media research,
industry benchmarking, in-depth interviews, etc. The Group regarded such issues as a reference for
the preparation of the ESG Report to ensure the compliance disclosure of ESG-related content.
Based on the Group’s business development and industrial characteristics, 15 sustainable
development issues are identified as significant to the Group’s development, covering five major
dimensions, namely employee, environment, product responsibility, compliance operation and
social welfare.

3

i
= BEE 2003 SEERHMAET
7 A Lo i Sigmificawe | T Kanggiao Service for 2023 #5 Category
“ EZMEME Materiality Matrix — —
% I . . =
EE - BERETRERTS
E{J ' Products, Services and Employee Health and Safety ng?::p;:;‘?:w
2] N TFRBESEEE ERED
% - Customer Services and Quality Product Responsibility
3 . EFREARILES EHT
rt_'E A Customer lmongﬁmgoﬁ an;j l:‘:uacv Protection Prmiui Responsibility
Very Significant | 4 . AR | o
m Construction of Integrity Culure Compliance Operation
« 5 FESRIREEL otz
= - Response 1o Climate Change Environment Related
= s LR R T EHT
Promote the Development of Smart Property Services Product Responsibility
8 , BTinER e e
>3 ! Protection of Employees’  Rights and Interests Employee Related
8 8 S Tsmum| @S
Employes Development and Training Employee Related
o 5 HETHEARE I
Green Promotion and Operation Envirenment Related
o o EEEARER ERRE
[ Supply Chain Sustainable [ Product ilit
T EE " EAEREAAE A
=5 Significant Improve Energy Efficiency Environment Related
] 12 & TRRE R e e
E Employee and Benefits Employee Related
o) 1 \ £}EE%@1H&H§?‘€ < Hf’i:iir
= . . Public Charity and Social Service ocial Welfare
» HERBIREENEEY I wENERRS B
pEm Protaction of Lmeliecfual Pmpemr Product b
- 3 ; Less Significant | |, i v Har
Significance to Kanggiao Service 15 | Promote Development o Proects under Migpement, Regiozs | (T 0%
and Cities N




4 BIREL » fIE4TE Creating a Joyful Life through Kangqiao’s Considerate Services

(KRBT BRI | B0 RO - R ARE - IR -
FETIEHRIS EEAUE R - DL AR - R AL - IR - B
IR By St R I RSTS

The Group adheres to the service philosophy of “creating a joyful life through Kanggiao’s
considerate services”, with a focus on all business forms, all age groups and all service scenarios.
By constantly breaking through the service scope and boundary, and taking “Joyful Service” and
“Intelligent Technology” as core values, the Group will strengthen the construction of smart
communities and strive to become a service provider that provides better life and smart city

\services. )

4.1 FREZLEEE Honest and Safe Operation

4.1.1 RFE/\E]))E#E Standardizing Corporate Governance

REEIGX B FEA LN SN G ERAG & o bR e S N BRI R E RS £ - FAM
MR TIE B EEFR - MATAR ~ & B G AR R et I B AH R &R (6
IERE T AN EEES ~ IR - +1& ~ BIRE T RIVERSEIH - MR &
EAFHVRE » OIS TURIERE - HENEEMGEET R WEAE B PELIHE
BERVEERMG - WPEEGAE LHCEL S - FFP EHEANRBEZ® » RERE D
g BT -

The Group always adheres to standardizing the internal governance system of the Company,
strengthens the management system of risk response and internal control. We actively fulfill our
information disclosure obligations and disclose relevant information to all shareholders, investors
and the public in a timely and accurate manner so that stakeholders are fully informed of the
Company’s material economic, environmental, social and governance issues. We also maintain
good communication with our stakeholders, establish diversified communication channels,
standardize our investor relations management practices, act with integrity and responsibility, and
build a business relationship of equality, mutual benefit and trust. We pay more attention to the
occupational safety of employees as well as the service safety of customers and areas under
management to ensure the quality of service and practice safe operation.

4.1.2 EHREZE%IT{E Focusing on Diversity of Directors
FEFEEREREGHNENZ L FTAEEERANREEUME AEEEEFAL > T A
EEHEEBNENEEGRE L TSR MED - EEF % T biERRZEEER
PRIATER ~ e ~ B2 ~ &~ SULABET RE - #%82023 F12 H31 H » FEERAE
HAT IEFGHNE » HPH(TESS % JFTESL & BIRTESRS %4 - F5Y
BT AL ERE L - EREHETAS BTESE IR TEREIEFSENY)
SEEH SO El TR s - ST LIIEITE SRR B A EINTTR B R T8 i - Hils
NIRRT E S KR BT A e e YV E TR B -

The Group attaches importance to diversity on members of the Board. All Board nominations and

appointments are made on the basis of merit, taking into account the day-to-day business needs and
the benefits of a diverse Board of Directors. Factors taken into account in Board diversity include,
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but are not limited to, gender, age, profession, experience, culture and educational background. As
of December 31, 2023, there are seven members of the Board of Kanggiao Service, of which three
are executive Directors, one is a non-executive Director and three are independent non-executive
Directors. Two of the Board members are women. Among the members of the Board, three
executive Directors and one non-executive Director have rich experience in property management
and real estate industry. Three independent non-executive Directors come from different industries
and are high calibers in respective industries. Among them, one independent non-executive Director
has sufficient management experience in financial and risk control.

4.1.3 s{bEWEER Strengthening Risk Control Management

AEESEEAERVAE - 08 S EREER £ - DURE ~ & (PLWEEAE) K
HEL = SRR PR E R o 20234F % - PSR E R TS TR - fafsEH e
JE b E R R R R A S S M S b o FRAPIRE S ST 5 e B e A B e T
FEHREE S 2 EB I B Ay e ST TIF - SR Ess bR EHE - N
P e S S LR R Y BN LR B B E) - TR B 52
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The Group attaches great importance to risk prevention and control and has set up a comprehensive
risk management system to safeguard risk management through three lines of defense, namely
projects, regions (centers/joint ventures) and headquarters. In 2023, we continued to strengthen our
efforts in risk identification and actively conducted risk management training, with no major risks or
systematic risks for the year. We also improve our risk control process and response measures, carry
out annual risk inspections and audits covering all businesses and all regions, strengthen risk
management with multiple measures, promote the implementation of internal control and risk
management systematization, and promote the effective launch of the digital risk mechanism,
strengthening the Group’s scientific management and response to risks in all businesses.

REENTE R A EER =4k (EBEE) - HEEIUEFS AR EERE - filE
FHIEE PR - 0220 RFESGAH B e PRI R4 AAS N B B RG Bar el S B FRAS 2 157
TR ~ Al KSR -

The Group sorts out and continuously updates its three-level Risk List, promotes the four-stage risk
control process, develops corresponding control measures, and gradually incorporates ESG-related
risk factors into its overall risk assessment and management system, such as labor risks and
response to extreme weather.
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EfeEiEf2= Risk Control Procedures
EPETEES T

Stage Measures

1 BT X3 « 2R TH - HENERSYEREHBIRAS LA AR - ERE
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1. Discovering and reporting by employees on a spontaneous basis: All employees reports all extraordinary and

el e vl major incidents in the property management area as soon as possible;

Risk identification 2. Irregular inspection by regions (centers/joint ventures): Proactively discover the existing or potential risks
that may exist in projects;
3. Irregular inspections by the headquarter: Each business function of the headquarter conducts several
inspections and random inspections on each region every year to identify operational risks and problems and to
supervise their rectification.

1 ZHERVEIER (LakEE - EABRENRAES) - FE (EE - 8% - SHERRSE
1. Assess the risk level (Level I, Level 11 and Level I11) by referring to the classification of risks (safety
hazards, major incidents and extraordinary incidents) and standards (such as nature, amount, etc.).

1~ EHIEIE R AR RAE K ARERIRRE O T A Kb IR - RN R g - WS - &

TR > AESET A

2~ ERETEA R EY Rt O W R R E IS R E R - WERR IR

YRR AN e e [ B g [ B AR A A AS 5

3 BEA - FAEMAIES S E T A FAEH R SRS B AR B o S N R

4~ EERIES B aENAER T LUREE -

1. Regular inspections by regions and headquarter functions: The functional departments of the headquarter

SRS sort out the current situation through inspections, prompt risks in time, analyze and review the problems,

Response to risks identify gaps and remedy them, and standardize the business standard;

2. Response to risks identified by regular audits: The Risk Control Audit Center conducts regular audits of risk

points, designates those responsible for risk rectification, sets deadlines for rectification of risk issues and

provides timely feedback to the management on rectification measures and results;

3. Response to major and extraordinary incidents: A special team will be set up by the regional head in

collaboration with the Chief Executive Officer and the Group’s functional departments in charge to deal with

them;

4. Response to violations: Cooperate with the judicial authorities to deal with them.

1 BAEESEAEA P RAEMTIRE - REFEIE GRS B2 E TR b (WI-YY-IM-5.5-01 & TA4%E)
BB ) A TR R AR EOR - R EREREA - EERE N RETER
2~ BPEUCE - EEEe A\ B R EHE O A S FRVERER PR IUER - EEREEE
HUETE o OREER
3~ [RFESCE ¢ SHEPETERIE - SRIE R OIREI R IS RS MR T % e e
IR ~ R LETRAR ~ (RAEEETE =0 O e SRR E R A - HEERYH  F
% H RTINS o ST A - B H RS
1. Identify those responsible: Analyze the causes in depth and, according to the company's system and internal
ey control management requirements such as WI-YY-IM-5.5-01 Employee Reward and Punishment Management
Specification in the Cambridge Joy Life Service and Operation Management System, identify the direct
responsible person and the management responsible person and then pursue the responsibility;
2. Supervision and improvement: The functional inspectors at the headquarter and the compliance investment
center are responsible for following up the rectification process of the responsible departments until the risk
issues are rectified, forming a closed loop;
3. Collaborative transformation: In response to management problems, the compliance investment center
discusses systematic solutions with multiple departments and forms a consensus to improve the risk
management system and consolidate risk prevention by further reviewing the management system,
optimizing management processes and promoting management implementation; at the same time, each of them
specifies the main elements of rectification of risk issues, and the Operation Management Department takes the
lead in supervising and following up the rectification situation on a monthly basis.

Risk assessment

Supervision and
improvement

NER$EE] Internal Control

REEERATNNERZER - FHESEBT R - IPILLEHIEE R M AEETRE - BT
SENEE R b 25 1 S s A BT P S AL A PR R - 1S RO AR R A e S E B P e i
BHE - BB AGE g - BURTHEIEIERSNENS - 22T T -
Attaching importance to its internal control, the Group standardizes business behaviors. Under the
supervision of the compliance investment center, we propose a comprehensive internal control
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improvement plan by urging business departments to conduct comprehensive self-inspection,
identify systematic business risks, and develop and apply risk early warning indicators at the system
and process level, based on the key internal control points assessed in key risk cases and review
projects in the industry.

PSR EEE =R fndR ~ M E AT SERS KR Tk 7 i S SRR » i1 3 A1 2515k
& (IR T) - EFEEEEE - EEd - ERRETES - HESERHRE - IR
TET R RS - T9RES 2 LAY ERERIE T - AR B ZZ a5 (i) 58
&zl -

For the three major product lines of the Group, value-added innovation business, intellectual output
products and other business modules, we develop and issue the Internal Control Standardization
Manual for each line, including operation management, quality control and risk control, to
standardize business operations, clarify the risk points of operation behaviors and strengthen
systematic internal control management, and update and revise the Internal Control Standardization
Manual annually according to risk cases.

AREEIREBEENNEE - REEHE TR ETEE S - 2023F & TH MR 5E
6% 7#100% -

The Group strengthens the supervision of problem rectification, improves the management plan and
realizes a closed-loop management. In 2023, all problems have been rectified.

AP b B B R A\ ESSEBS AR4T B ST S ~ ANJT VB~ SRS - TS > 200
REER ~ FRMEENEEPEERE > BEEERCE BB - WA Ery N E R
it > eF e | e S 5 o o e P Rt A B HEAISE RS AR T - TR BB BN R - 3
T HHRE R AR E T TAF - e A G 2 a0 [ 9 P A & IR 5 SR I AE D
FUETAREEERST - BIRESTHEE » £8) - 2H ARG LETE SR - HEEEET -
B RBERNERETE  (RfEAE B -

We have embedded risk management points in business systems, and strived to comprehensively
prevent risks before, during and after incidents in cooperation with finance, human resources, legal
affairs, business, engineering and other departments. We also attach importance to regular self-
inspection and supervision. Through comprehensive internal control measures, we identify and
control key business risk points in the management and business processes, forming regular internal
control. We carry out risk inspections and audits several times a year and conduct audits, special
audits and investigations on internal control management of all regions where the Group operates
and their business functions on a regular basis, so as to proactively, comprehensively and
systematically identify risks, control risks before, during and after incidents, and promote the
healthy development of the Company.
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Internal Control Management

Audit

HPHE/EE - T AEIRYEEKEEN
HlEFE HaziE = - TR
FOPERFZERIRERS - S0 T ARAE Ak e
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We develop audit and review procedures
and conduct comprehensive risk
management and internal control
assessment  for the operations of
projects/joint ventures and subsidiaries, so
as to gain a comprehensive understanding of
our risk management. We also obtain
information on relevant audits, approvals,
contracts and processes to understand the

Bt
Special Audit

SHRESEIE - BIEESECE R AP
BT - ARSI dIEEIm - (R R
MR RRENR » SRTSER
7KAE - 41V H RS TEEUE -~ JHP A
FURE A 0 SR BT -

We conduct special audits on specific
issues, specialized businesses or
management departments, such as special
audits on project losses, fire safety and
satisfaction survey, to facilitate the
resolution of systematic business problems
and enhance business management.

ST - SRS S - BT
AL - B ER  (E BRSNS
DUETERT o AT AR S
M AR S EEREN - TIFAS &
HRER B EHAT A A B b BT R
> S bt B A R L R
g% o

We conduct audits on duty performance,
business performance and personal
integrity of former senior management
during their tenure of office, to determine
the compliance of their management
activities and examine whether there are
any fraud, work errors, management
deficiencies or other adverse operational
risks and potential problems, and then
make recommendations on the
management of the above risks and

5 i problems.
procedures of activities, and identify

business risks and problems. Then we urge
the risk units to make rectification until the
rectification is completed, thus forming a
closed-loop management. We aim to
enhance our overall internal control
management and risk prevention capability
by improving systems and processes.

2023 F NI E T ESTIX - FEERERT 12K - A EEIEEFRT 18K » B ET80 - ZEg
AT - WEFEE A MEIERE - BV ERRRRT - SN RS a5 A: -

In 2023, we conducted 3 internal control management audit, 12 annual risk audits, 18 monthly
special audits, 80 performance audits, 7 reports and investigations, and made special trainings on

audit findings to improve management. No corruption and bribery cases were found during the
reporting period.

4.1.4 FEEZ2EE Building Security

AEEgSEST (FEARENEZ24EEE) - (FEARKNMBUEYE) FEFRE
Mo HE CRIERBZ2ERRES)) ~ (RRBESTN) FEHEEUREHRE, WHE
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MERETEERI - BRI - B - JH - AREERCEEES - nE e eE
HIEH - ER TS P EERE - 2T REZ Ao EKMEEZ s BEIMETE
EAER R EEE » ST R TR -

The Group strictly abides by the Work Safety Law of the People’s Republic of China, the Fire
Safety Law of the People’s Republic of China and other laws and regulations, and has formulated
systems and process specifications including the Guidelines for Safety Management and Control of
Environmental Services and the Emergency Response Manual. The Group has also developed
annual and monthly training plans and implemented training tasks according to these training plans,
S0 as to ensure the implementation of its systems and process specifications. In addition, the Group
has established a scientific, standardized, practical and effective regular management mechanism,
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and strengthened informatization and customer information protection to ensure customers’ life,
property and information security. To protect employees’ health and safety, we also strengthened
the training and management of their work safety.

PREER E R EAZE S Protect customers health and safety

> ZEEEgH  ASSEHESHEBEZ AR WIS ETER > BEA
THEEH - ERHEEFRERE - TEAFEEL 2 EGHE T2 FRk
B TIERER ) o RIS EREL A ERRE - TR EEREITEEEN  iRL R
A FEBORTEEITEIL -
Safety production meeting: organize all management areas to carry out safety production
training, assess the training effect, and strengthen the safety awareness of employees. The
project is required to hold monthly, quarterly and special safety production meetings every
year, take “safety” as the “bottom line” of service, and timely grasp the safety production
dynamics, understand the implementation of the safety production system, and ensure that the
safety production requirements are implemented in place.

> (EEALIEMA - % "L ERE ) R& 0 IEREREEN - YeRERE  Za%
PFE R IS AR Ry Bl R AR T =X S T B REEA B L KiRi
B BER T8 - 2IERESEEHEBG T 2B E ERE - AR - PEERLG
= EOHPRE LR -
Information application: develop the “safety production patrol” system, which is based on the
safety production laws and regulations, safety operation procedures, safety production rules
and regulations and standards, and improve the efficiency of safety patrol inspection of
managers at all levels by means of full inspection and random inspection, so as to realize the
whole staff and the whole process to participate in the management of on-site safety hazard
information collection, real-time transmission, troubleshooting and rectification, and hazard
elimination.

ZE&HE Security check

ZelREHE R T 28E  TEY, TR §H - BRENEZOAN - 2K -

MAOEHRENTRTRE - B - 2HERLEREE - BEEHERE - BUELREE
BORFIE HUHGSIRET - ARV L &L 2 EESENEE - ERAL T LRIV ER
T o

Troubleshooting of potential safety hazards: According to the requirements of “full coverage and
zero tolerance”, check and recheck the fire protection, safety patrol, entrance and exit management
of the project on a monthly and quarterly basis. Comprehensively check and correct potential safety
hazards, plug management loopholes, find out the current situation of safety production and weak
links of management, effectively prevent all kinds of safety production accidents, and ensure the
continuous stability of the Company's safety situation.
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2 E Safety education
> REAEPZEER  EBRLE - @ THEEN R AP EOS 22/ 0 6E

BEERRR - B RREESFSRM o NSRRI 2SR - €M
FREHPT ~ BB ~ B~ i S eEE o SEiEF 28 b ' -
Enhance the safety awareness of business households: popularize the fire safety knowledge to
business households through the combination of online and offline, and broadcast the safety
warning video during the rush hour through the park display screen, elevator, lobby
advertising screen and other equipment. Regularly carry out fire fighting, elevator trapping,
flood prevention, anti-theft and other safety drills, and encourage business owners to
participate and strengthen safety awareness.

FEEETZEHE W ABEBL » WHABZZ 2B NESBZEEETT B -
BHANBE T Z2BENSTETES  REB LL2ERAH  BELRAGHIET—
FEeBLZefERFE > FHRBEEEHET oM - FTEEREETE -
TRETLHR T %%, BAEAEESEEAL

Implement safety education for employees: all new employees must receive safety education
and pass the examination before taking up the post. Re-examine the contents of safety
education for employees every month to ensure that the employees pass the safety examination;
In December of each year, a safety production education plan for all employees for the next
year will be prepared. The plan will be broken down monthly according to the annual plan,
and the weekly training plan will be implemented to ensure that employees put “safety” first in
production activities.

BENBEARD © LN ~ Frisdn « Z2EEEAEEN - (2SR TIER AL
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The content of education is not limited to: new knowledge and technology of safe production,
laws and regulations of safe production, dangerous factors existing in workplaces and posts,
preventive measures and emergency measures for accidents, accident cases, etc.

P - BWERT - BIER TR

Case: Keep ringing the alarm bell, prevention from fire

2023F 11 HOH ZE32E BT H » WIS R R K KB 4=l - b
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November 9, 2023 is the 32nd National Fire Protection Day, and the early winter season is
characterized by dry weather and dry materials, which is a period of high incidence of fire
accidents and a critical period for fire prevention. The Group’s various theaters and joint
venture companies have carried out practical exercises, fire training and other activities. Build
a comprehensive fire safety defense line.
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On November 9, 2023, Kanggiao Service’s Qingdao Metro Line 11 project participated in the
“119” fire competition of the Qingdao Metro. After fierce competition, 12 participating teams
finally won first place in the team.

REZ FREFL Protect Customer Privacy

REEEEET (PEARLMNBESER Z2E) - BERITTHE (EAER (FLRE) fF
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The Group strictly complies with the “Cybersecurity Law of the People's Republic of China”, the
“Personal Data (Privacy) Ordinance” of the Hong Kong Special Administrative Region and other
laws and regulations relating to the protection of information and privacy, and appreciates the
importance to protecting customer privacy and their personal information. During the reporting
period, the Group continued to improve the system construction and management norms for
customer privacy protection and cybersecurity, and implemented a series of measures to perfect
operational processes and safeguard the security of customer data, information system and
infrastructure. In 2023, there was no information leakage or customer privacy infringement occurred.
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BEFEIREEREE Clarify normative standards E R #HERE Provide technical support

HELHERE (SR, ENeBRs) SR, BElETEs HFRIEFEEEENEREREHEEHESERMIE
EEERAE, REMEESNFRESES. i, ZREAASNEERIENGER, BTt
Develop and implement the Administrative Regulations EuEREE S THENRE.

on Customer Profile and Data and other documents, keep For systems involving customer information
customer data in strict confidentiality, and store customer management, an authorisation of customer
information according to privacy levels. information at the technical level is required. Besides,

detailed records of the data operations by system
users should be made, and corresponding protective
measures should be taken against possible leakage of
customer information.

HiESAERE Professional management DN3EIEHISEES Strengthen training and
. supervision
EEENERETRL, RRRPOESASEEARE, 8
HAEERELN, EEEESSRETRBERORSEAE ExPRIBESEENE TETRENE. Bi =5,
EmE A, W ARSI ST RIEE. HHRERREEGHESTAETHERS.
Customer data is subject to the principle of Employees who have access to customer information
confidentiality and kept by the person specially assigned are required to attend special training and are subject
by the head of the Service Centre. Before the person to monitor and audit. Corresponding penalties will be
concerned is transferred from his/her post, the customer imposed on those responsible for information
data should be handed over to the recipient authorised leakage.
by the head of the Service Centre, and the recipient will
update the electronic password immediately after
receiving relevant data.
L y RN
REBFEEE Standardise operation R EFSIBIAEE Online platform
management privacy management
LERFETETFEE=N/FHBSRES/E0E, aEkae #Hit [EEER] S rFanEscs, FEEREES
EAAREAOAEASRE, [EHTeEERAS (85K (SES APP [SRABGE) |, KERS—FFRL. BH
R/ENER/FNENE) FETE Aa==REBREAER wRE., BEREFE. SLHRRE, RER=EFE. £
1EED. EsEFRE. AFEEHARES, REFHBINZZEE, F
When an internal employee asks for consulting/ HiEENEEREREERERFEAGE.
photocopying customer profiles/ data due to work needs, The Group strictly abides by the Kang Yun You lia
the customer service manager should submit an Privacy Policy to manage the customer information on
application to the head of the Service Centre. After its online platform, and takes appropriate measures to
obtaining the permission, the employee should register protect customers” personal information in line with
on the Registration Form for Consulting/Photocopying | the industry’ s proven security standards and
Customer Profiles/ Information at the receptionist desk, principles, such as the principle of consistent
and then consult or photocopy the materials responsibility and power, the principle of clear
accompanied by the customer service specialist. purpose, the principle of informed consent, the
principle of least supply, the principle of safety
assurance, the principle of entity participation, the
principle of openness and transparency, etc.

IG5 E PR R

Customer privacy protection measures of Kanggiao Service

B E{EZ$H Responsible Marketing
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The Group adheres to the concept of responsible marketing, strictly abides by the “Advertising Law
of the People’s Republic of China” and other laws, regulations and industry norms. Practice

marketing compliance through various forms of online and offline training and auditing to ensure that
marketing information complies with legal norms.

B TZ%4e3#E Employee Safety Regulations
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The Human Resources Department of the Group will make unified arrangements to clarify the
physical examination cycle and items of employees, and arrange the physical examination within the
legal period for personnel of special types of work. Each functional department, business center and
project service centre shall allocate and timely distribute relevant personal protective equipment
according to the requirements of the Personal Protective Equipment Allocation Standard, establish a
complete Personal Protective Equipment Distribution/Receiving Record, and establish a complete
Safety Protective Equipment/Equipment Allocation List to effectively control the allocation, use and
regular verification of safety protective equipment/equipment for specific posts. After employees are
employed, safety education and training shall be organized uniformly, and safety examination shall
be carried out regularly. The project management personnel shall emphasise the safety of getting on
and off duty at the morning meeting every day, and publicise and implement the safety operation
matters.

Foii;ay; !!ﬁg
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Safety training for employees

4.1.5 ERANEEERES: Valuing Internal Integrity Construction
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The Group adheres to the corporate culture of integrity, law-abiding, compliance, fairness and
transparency, and strictly abides by the “Company Law of the People’s Republic of China”,
“Anti-money Laundering Law of the People's Republic of China”, “Anti-Unfair Competition
Law of the People’s Republic of China”, “Interim Regulations on the Prohibition of
Commercial Bribery” and other relevant laws and regulations. The Group holds integrity
education for employees, requires directors and senior management to sign the Anti-
Fraud/Anti-Corruption Agreement, and engages the audit department to pay regular visits to
eliminate all forms of bribery, extortion, fraud and money laundering.

19



EHEIEE Governance System
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The Group has established an integrity management and business ethics management system to
standardize employee behavior, prevent corruption and fraud, and create a clean and honest working
atmosphere. Abide by and implement existing internal integrity management systems, such as “Anti-
corruption Management System”, “Anti-economic Sanctions Management System”, “Anti-money
Laundering Management System”, “External Complaint Reporting Management Guidelines”,
“Conflict of Interest Reporting Mechanism”, “Employee Reward and Punishment Management
Specifications”, etc. In our “Supplier Management Guidelines”, the reviewed suppliers must
complete the signing of corresponding management responsibility offer before being included in “the
Qualified Supplier Control List”, including the integrity agreement of the partners, the environmental
protection/safety agreement of the partners and the management responsibility offer text uniformly
required by the Group.

BB BNEERE Reporting Channels and Handling Procedures
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The Group informs all employees of the reporting telephone number, reporting mailbox and
encourages them to actively report violations of discipline. The Group attaches great importance to
the privacy protection of whistleblowers. Regardless of whether the reported issues are verified or
not, the information of whistleblowers is kept confidential and is strictly prohibited from being

disclosed. During the reporting period, neither the Group nor any of our employees was involved in
any corruption case already filed and concluded.

REEFIR LU R R B E R
The Group handles the reporting according to the following procedures:
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U3¢ 35 M. Collect information

about the reported issue

WHLERER
FHH#Archive the

investigation results and

ARRRPD
fr A@3EThe Compliance
Investment Centre intervenes in

the investigation
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RESHR A RIssue the investigation

report and Result Announcement

T AT
#IAMECollect reliable evidence
to support the reporting
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FFRE#4WETrue : Conduct
detailed investigations

evidence documents
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Publicise the contents of the report
Punish those involved and those responsible
Feedback the decisions to the whistle-blower
Issue a rectification plan and follow up on rectification

A /

NEIEHEFRI Public Reporting Channels

BT, © P EOTEAENN T =T KBRS I B 00 2418
EREEFL

FAS AR ¢ +86-400 006 2205 /+86-0371-53385061

EFEHFE © kqwysjjc@zzkqgdc.com

Letter whistle-blowing:

Compliance Investment Center

24F, Huacheng International Center

Daxue Road, Erqi District, Zhengzhou City, Henan Province, the PRC

Whistle-blowing hotline: +86-400 006 2205 /+86-0371-53385061

Whistle-blowing email: kqwysjjc@zzkgdc.com

8 A\ =& Protection for whistleblower
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The Group protects whistleblowers from infringement of their legitimate rights and interests. We
keep the information of whistleblowers strictly confidential, protect them from unfair dismissal,
persecution or improper discipline, and deal seriously with retaliation against whistleblowers and

witnesses. We provide a comprehensive legal protection system for whistleblowers to protect their
legitimate rights and interests.
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In 2023, the verification rate of reporting by the Group Reporting and verification rate was 100%,
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and all of the reporting were followed up and dealt with in accordance with the corresponding work
processes.

BEEZE Integrity Training
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The Group has set up an employee integrity training mechanism and guided employees to participate in
the anti-corruption work through the on-site training and industry warnings. During the reporting period,
the total duration of anti-corruption training for the directors and employees of the Group was 6,264

hours, involving a total of 2,088 participants from employees and directors of the Group.
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Case: Conduct integrity training and clarify the ban of the Group
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During the reporting period, the Group organized and carried out the fifth special integrity training for
employees and management as scheduled, publicized and implemented the Group’s governance

system and structure, deepened the understanding of the Group’s prohibition and implemented it
into practice, and realized the standardized exercise of power and efficient performance of duties.
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4.2 R SYE Focusing on Service Quality
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The Group has always been upholding the original intention of providing customers with “satisfaction
+ surprise”, as well as high-quality and diversified property management services. By laying emphasis
on standardising property management, the Group has established a sound service quality control
system.
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In stringent compliance with the management requirements of “five-standard integrating”, the Group
has passed the certification for the quality management system, environmental management system,
occupational health and safety management system, energy management of system certification
certificate and authentication certificate of information security management system, and therefore, the
Group is able to manage its business quality in all aspects.
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Certification of Environmental
Management System

Certification of Occupation
Health and Safety
Management System

Certification of Quality
Management System

Energy Management of
System Certification
Certificate

Authentication Certificate of
Information Security
Management System

4.2.1 iR ¥ fE#E1L Service Standardization
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The Group persists in managing business quality with clear standards, well-founded implementation
and reasonable verification. The Group has worked out several internal systems and regulations such as
the Operations Manual for Internal Control Management and Services, the Quality Inspection

Management System, etc., and established a comprehensive service supervision and internal audit
system, in an effort to realise hierarchical control of residential business.

23



(LRI Standardization principle
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Clear standards: The Group developed various internal normative documents such as the Basic
Requirements for Service Supervision and Internal Audit and the Management Standards of
Service Supervision established a three level supervision system and a working mechanism of

standard inspection to control the quality of Kanggiao Service, helping to clarify and unify the
management standards thereof.
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Well founded implementation: The Group provided operational guidelines to improve and
control project quality and carry out regular service supervision and internal audit in
accordance with systematic instruction documents such as the Graphic Operations Manual, the
Guidelines on Service Supervision and Internal Audit Operational and the Guidelines on
Project Service Quality Ranking Management.
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Reasonable verification: According to the specifications of business supervision at all levels,

all departments and the Service Centre within the Group are required to conduct a system audit
every year and prepare the Service Supervision and Internal Audit Report.

ERET4 AR Business classification standard
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The Group’s service covers a wide range of business types, mainly including residential, office
buildings, industrial parks, apartments, schools, hospitals, tourist attractions, urban and rural sanitation,
urban sanitation, stadiums and gymnasiums and other 10 service types, among which residential, office
buildings, industrial parks and other three business types have a large number of service projects and a
large volume. In order to better serve customers, the three business types of residential buildings, office
buildings and industrial parks are under hierarchical control. The grading standard is comprehensively
evaluated according to the service unit price, project positioning, project service standard and other
dimensions.

=4 EPERE 2. Three-Level Control System
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The Group has established a three-level management and control mechanism from top to bottom. As a
first-level management department, the Group level plays a decision-making role in the overall
development strategy and direction of the Group. The Group level has functional centers, business
zones and joint ventures to manage specific business units, implement group-level work arrangements
and tasks, take direct responsibility for the achievement of business indicators, formulate specific
management plans, supervise and inspect the performance of the minimum business units. As the
smallest operating unit, the service center/marketing site is responsible for implementing the plans and
work arrangements of the business zones/joint venture company and the management center, and is
directly responsible for the service quality.

4.2.2 fEXFE YL Product Standardization
MR4sE] FEHE “Joyful Living” Property Services for Residential Community
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In order to better provide customers with high-quality property services, the service standards have
been further refined. The Group carries out differentiated management on existing projects by
classifying existing projects into different service levels and applying different service standards to
projects at different levels, and develops a grading manual for each business line to ensure that the
service requirements are functional during the actual project management. At present, the service
grading of the four basic business lines, including customer service, environment, order and
engineering, has been completed, and a visual service grading manual has been developed to enable
service projects at different levels are provided with suitable and practical services in line with different
service standards.
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The “Joyful Commercial Property Management” is the second largest product line of the Group. It
separately carries out differentiated management on non-residential projects based on the business
development of the Group. The product line covers office buildings, industrial parks, hospitals, schools,
commercial real estates and other business types. It also establishes individual service system, service
standards and assessment methods according to each business type. At present, we have completed the
formulation of operating procedures and forms for office buildings, industrial parks, office buildings,
hospitals, schools and other business types.
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MdkAR) i REE “Joyful City Service”Urban Services
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“Joyful City Service” is a product line derived from urban public services, mainly covering urban
sanitation services, urban and rural sanitation services, rail transit services, venue services, etc. At

present, it has completed the formulation of operation procedures and forms for municipal sanitation,
rail sanitation, urban and rural sanitation and other business types.
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Establish a professional team, build and optimize the service systems, service standards
and assessment methods of “Joyful Living”, “Joyful Commercial Property Management”
and “Joyful City Service”, and provide differentiated service work guidance.
AR¥5:E & F M Operations Manual for Service
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Draw up the Service Operational Manual for Single Project to solve problems arising
from wide managing areas, multiple business types and enormous difficulties and
formulate personalised service programme and quality control measures by taking into
account product positioning, project revenue and personnel allocation, in a view to
improve service quality through differentiated management.

‘ FECEEVOLR | ZEEEE Performance Appraisal for “Maintaining Security in Four

Areas”
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Establish an evaluation mechanism to “maintain security in four areas” (i.e., customer

service, environment, engineering and order). This mechanism can link service quality to

performance results, thus ensuring quality and improving service for projects.
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4.2.3 EfimE b Product Branding
=&k LREEREE Three-level Brand Strategy
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Based on the in-depth study of the industry, the Group has continued to profoundly build its core
competitiveness centering on customer needs, and summarized it into the “Five Strengths and Four
Standardizations” strategy, in which the “Five Strengths” are product strength, organizational strength,
operational strength, digital science strength and brand strength. The tactics and connotation of the
“Five Strengths™ are related to service quality, scale expansion, efficient team, digital security and
brand premium. The Group builds the core competitiveness of Joy Life through the “Five Strengths” to
resist future uncertainties and crises. As a service enterprise, the Group takes materializing intangible
services as an important core idea, forming a “Four Standardizations” pattern of “Service
Standardization, Product Standardization, Product Branding and Brand Value”, and ensuring the
service standards, product packaging, market competitiveness and brand premium of multiple business
types.
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At present, under the strategy of “Five Strengths and Four standardizations”, the Group endeavors
to conduct brand matching and support, namely, residential product line - “Joyful Living”,
commercial management product line - “Joyful Commercial Property Management”, city service
product line - “Joyful City Service”, forming a brand structure of multiple product lines, and
implementing different levels of brand classification under one product line. For example, “Joyful
Living” under the residential product line offers “Yuexin Service, Yuexiang Service and Yuexi
Service” for residential businesses and field sites at different levels.

424 58 E(E Brand Value

KREBELESEE The Group’s Comprehensive Value
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The Group has always adhered to the original intention of providing customers with “Satisfaction +
Surprise” services and made great efforts to move forward. Since its establishment, the Group and
its subsidiaries have created value for customers and society by means of service innovation,
technology update and product renewal, and won many honors and recognitions from government
agencies, industry institutions, media platforms, public welfare organizations and the public.
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4.3 RlFHEERRAEE Driven by Innovation and Intelligence
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The Group actively responded to the national digital transformation policy by strategically
enhancing its efforts in digital technology capabilities and emphasizing the internal driving force to
the innovation-driven development, and took the construction of intelligent property service
platform as the starting point to carry out in-depth research on the underlying logic of businesses
driven by digitization and intelligentization, therefore recorded outstanding performance in
constructing intelligent platform, promoting high-quality services and improving operating
efficiency.

4.3.1 BEZGEEE Construction of Intelligent Platform
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In 2023, the Group continues to increase investment in digital infrastructure, optimizing the
construction of digital platforms, enhancing data processing capabilities and data security, and
ensuring the stable operation of information systems. Our digital construction focuses on the
development of smart property service platforms, conducting in-depth research into the
underlying logic of digital intelligence-enabled businesses. By working on system construction,
process optimization, and data integration, we are trying and exploring more efficient methods
to accelerate the formation of new digital intelligence-based productivity tailored to the
Group’s business.
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In terms of intellectual property accumulation, as of the end of the reporting period, the Group
has obtained 62 computer software copyrights and completed 17 special IT construction
projects during the year.

HRENESEESHE 24 &S Construction of procurement and warehouse management

system
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As the business scope of the group continues to expand and covers a more diverse range of
industries, the use of the original procurement management system is no longer suitable for
production needs at the margin. Therefore, to further enhance the Group’s efficiency in
handling procurement and inventory business, a new procurement and warehouse management
system was initiated and constructed in 2023.
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Based on the “Procurement and Inventory Management System,” a Purchasing Supplier
Evaluation Subsystem, a Procurement Management Subsystem, and an Inventory
Management Subsystem are formed. These three subsystems are interrelated and complement
each other. Only when target suppliers pass the evaluation can they become the subjects of
procurement, and after the completion of procurement, management of key actions such as
warehousing and allocation is conducted.
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Structure of Procurement and Inventory Management Functions

JHH & mEdlEH A% EE% Construction of a Project Lifecycle Management System
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To further achieve refined management of the entire project lifecycle, the Group
independently developed and upgraded a dedicated Project Lifecycle Management System.
From investment expansion to business opportunity identification and then to contract signing,
this system comprehensively manages a project in a full-process closed loop, from expanding
leads to contract termination, across multiple dimensions.
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The Investment Expansion Target Management Module focuses on decomposing and grading
targets, conducting full-process tracking of the decomposition status, and associating different
investment expansion targets with clear responsible individuals to facilitate information
sharing among investment expansion staff. The Business Opportunity Management Module
mainly involves the phased management of potential business opportunities, where authorized
employees can create valid business opportunities. The key to Project Management is Contract
Management, which includes signing and terminating contracts as well as the audit
management of contracts.
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THH R EGERmELGEs Construction of a Project Emergency Information
Reporting System
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The Group has always adhered to a pragmatic work style of efficient response and rapid
processing. To continuously enhance the entire group’s agility in responding to emergencies,
we invested in the construction of an Emergency Information Reporting System in 2023. This
effort is aimed at addressing key issues such as the low convenience of emergency reporting
channels, omissions in reporting items, non-standardized reporting content, and the tracking of
reported events and their handling processes.
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After the occurrence of an emergency in a project, the project manager is responsible for
making an emergency report as soon as possible. The system automatically matches the type
of incident and sends it to the relevant responsible person, who then processes and responds to
it. Every step of the subsequent developments and the results of the handling must be detailed
and reported by the project manager. The system records every detail of progress and key
information, providing data for later review and analysis.

(5 I EEIE
BB FENT T BRAREIR
S s

REBREHEENBERE, [EXURE

T, LEMRE BERR M

EfESe R, BWAER. RE
BH. BRERHFEETRENSIR
*

Information Reception
and Processing

Receive and process emergency
incident reports through the
property management platform and

DingTalk mobile office

Data Reporting and
Analysis

Generate analytical reports around

Brief reporting, formal reporting,

and dynamic updating of

emergency incident information, l

with full-cycle follow-up key elements such as the type,

frequency, processing cycle, and
occurrence area of emergency

incidents
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Emergency Information Reporting System

TEEEEH A ESR Construction of an Engineering Bidding Management System
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In 2023, the Group, as always, heavily invested in customer satisfaction, regarding it as the
foundation of the company’s survival and development. Specific measures were reflected in
the handling of customer work orders through our bidding process.

33



B &S B TREIEIE - SEE(L T TIEEHEE > WE P E EEEEGEE 400
EEELTE AV T » RGUETTAEMAYHAE - WilE RS EENPREHE EETRE - B
TEHHEEEH -

Firstly, we combined the employee incentive system to fully optimize the logic behind the
engineering bidding process. For work orders initiated by customers themselves or reported
through the 400 hotline, the system makes accurate judgments and broadcasts them on projects
through the system’s broadcast function, allowing employees to freely bid for and handle these
orders.
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The quality management links the work order center with the customer's needs, and the
processing and follow-up of the needs form a real customer satisfaction evaluation. In addition,
the work order center has specially opened a customer consultation column and a praise letter
column to provide customers of all ages with diversified and universally applicable connection
methods. These demand connection methods complement each other and form an organic
whole to jointly improve customer satisfaction.

EFRRETES
EFBAREERApp// MEEITIRR
T, sk&imiB400EEIRR

TiE2EKIIFEEER
EFFTEERN TRE DeaEEsn
RREE

WREElRh EEEROEER
EEEEEShOT TEEE, B TENE—SREEE, ARBREEE
TP I EADE

Customer Submits Work
Order

Customers can submit work orders
through the Kangyun Youjia
App/Mini Program, or by calling the
400 number

Satisfaction

Follow-up

After the completion of the work
order, the Group’ s Smart
Operations Center conducts a
special satisfaction follow-up with

the property owner

Engineering
Rush
Orders

TEEREHIE ST

All engineering staff
receive broadcast
messages

The engineering department staff of
the customer’ s project grab orders
through broadcast messages for

processing

Feedback the processing
results to the customer
Every step of the work order
processing information is fed back to
the customer in real time through the

client

Work order processing and customer satistaction
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THH B KEEHE L& Construction of a Project Quality Inspection Management
System
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The Group bases its existence on service quality, always revolving around the corporate vision
of “becoming a provider of wonderful life and smart city services”. We continuously enhance
our service capabilities to create the service quality that best meets customer expectations.
Specifically, this means using modern enterprise management mechanisms as the foundation
and smart technology as the means, implementing the strategic goals of “Five Strengths and
Four Standardizations”, to construct exemplary services for “Joyful Communities”, “Pleasant
Industrial Cities”, and “Harmonious Cities”.
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The key to ensuring service quality lies in refining the granularity of quality inspections and
the implementation of quality management standards. The Group standardizes quality
management standards through the system, creating corresponding inspection plans, and
assigns inspection tasks to the leaders of various departments. Inspectors then enter the
inspection process and results into the system, thereby achieving full-process management of
service quality.
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Inspection Standards Plan Management

Based on the quantitative standards of

Create and manage plans according to

inspection points and associated
inspection standards, combined with the
requirements of different projects

services across various lines, to achieve

uniform quality assurance of services

Inspection Task Rectification Task

According to the created plan, Automatically generate rectification

periodically generate inspection tasks tasks for problems found during the

and associate responsible persons to inspection process, and push them to

carry out the inspection the handler for rectification.

AR Mt R 2 47 Quality Inspection Management System

KB E28Es% Construction of Business Analysis System
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The Group continues to exert efforts in data governance and data empowerment, constantly
iterating and optimizing the corporate data governance capabilities. Through multiple
iterations of the business analysis system, we continuously adapt and match the multi-format
development trends of the enterprise.

20234F > AEEIK TR T IRBHIEBIREIE - ZEEEEE G EEH
ROTHEN A KIEH 0 - Ff - EEGESEREEHEE L E—P4HE T EHEBE -
BB S ERIAEL ~ 288 - ot o IETT SRSV IRAIRE ST -

In 2023, the Group has intensified its business expansion in commercial and urban services,
with multi-format projects experiencing significant increases in contract and management
areas. At the same time, in traditional advantageous sectors like residential projects,
management granularity has been further refined. By cleaning, mining, and analyzing
operational data, we enhance our perception of business conditions.
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Leaders at all levels of the Display of key indicator data  Multi-level data authority

group can view the data closely related to personnel, management based on the
dashboard within their finance, and business group’ s organizational
authority through the data operations. structure.

cockpit.

48777 %47 Business Analysis System

432 EBEREHERE Quality Service Promotion
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The Group is committed to deeply exploring the development context of urban civilization,
with “Pleasing Service” and “Smart Technology” as our two core values. From service
concepts to service facilities, we focus on full-format, all-age groups, and all-service scenarios
as our core content, covering the entire life cycle of real estate development. Modern
management combined with digital intelligence technology takes community service as the
foundation, connects with social governance, and fully demonstrates the new values in the era
of large-scale property management, opening a beautiful new chapter in continuously
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enhancing the quality of life.

% AL {E AR B Diversified Value-added Services
REETEFFE N B E R AR S B IR B AR F o A S EATEN IR &
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Building on the continuous refinement of basic property quality services, our group
persistently improves the service system for community life. Focusing on daily life scenarios
such as dining, entertainment, shopping, travel, domestic services, and housing rentals and
sales, we explore the boundaries of user needs based on property services. Through mini-
programs like “Kangyun Youxuan”, “Kangyun Home Services”, “Xiaoxi’s Home”, and the
“Kangqiao Service Group” WeChat public account, we provide community value-added
services to nearly 600,000 customers across the group. As of December 31, 2023, the platform
has accumulated 586,000 registered users, of which 346,000 have completed owner
authentication.

1 THEERT ) F R TSR EEREEE)

Case 1: “New Year Goods Festival” Online + Offline Linked Homeowners Group Buying
Event

TEREFRETAIY » AEEMEES TORER “FEET EEEE) - (O8RS R R
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On the eve of the Lunar New Year of the Dragon, the Group’s Value-Added Operations Center
launched the “New Year Goods Festival” group buying event. From New Year gifts to travel
sales, a comprehensive coverage and multi-point blossoming marketing momentum was
formed. The nearly one-month-long New Year Goods Festival promotional event generated
nearly RMB 5 million in revenue.
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Kangyun Home
Services
The Group has established its own home service team to provide high cost-

performance door-to-door domestic services for community customers

Sales

Property Rental and
Kangyun Youxuan 0 9

Gathering high-quality suppliers to A professional team of real estate agents,

provide customers with daily services customizing property rental and sales

such as “eating. drinking, playing, and C Ommunity Val“e—added SerVice solutions for clients.
shopping”. Platform

v

FHEIEE AR FZ Community Value-added Service Platform

FRRET TSR R LR
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Upholding the consistent style of “business for good, technology for good”, the Group, while
exploring its own digital construction, provides business empowerment with its mature
practice results to the industry, continuously offering digital capability support to small and
medium-sized property enterprises. The series of products include comprehensive solutions
such as smart property management, smart parking, community e-commerce, and intelligent
10T, with specific product forms comprising 6 major systems, 1 set of employee-specific
mobile products, and 3 sets of user-facing client products, forming a systematic product matrix.
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Smart property management
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Intf Living service operation platform
platform

ESNEcEEEER

Smart property parking

HEBHGSEEER

Community e-commerce integrated
management

M AR

Internet of Things integration

BEISNRR

Learning and training system
platform

= E#E M HES 77 Digital External Output Capability

EP  VFEREETE

Case 2: Smart Property Management Platform.
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Based on the standardized intelligent property management in the industry and the
personalized needs of a certain property company in Henan, the Group has tailor-made a set of
property information management, release, and online interaction platform based on smart
residences for them, enhancing both staff efficiency and customer service levels.

433 REBWIIFF Improvement of Operating Efficiency
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The Group continues to increase its investment in digital technology research and development,
directly enhancing internal operational efficiency and customer brand perception. Specifically,
the enhancement of the Group’s digital science and technology capabilities directly aids in
employee efficiency, brand building, and diversified service offerings. Within the Group, as
front-line employees use information systems more frequently and become more proficient,
their responses to customer needs are more agile and feedback is more timely. At the same
time, as business data continues to accumulate, it gradually forms a large database of customer
service data for the Group, becoming an important data asset. Externally, the Group
continuously empowers small and medium-sized enterprises in the industry with technology,
enhancing their competitiveness and contributing to the development of the industry.
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Enhancement in Agility for Front-line Business Processing

> BHEEMEEE  BEARESRR A BEREFERSTE 200088 B A
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Kangyun Collaboration Platform: As of the submission of this report, the Kangyun
Collaboration Platform has generated more than 2,000 notices and announcements, all of

which are directly delivered to front-line employees through Kangyun Housekeeper and
DingTalk, nearly doubling the fluidity of information circulation.

> EEVE  BEAHRER A s R AT AREE3007T/E - w5 EEH
FEFHY15.14% 5 & FEBERPET00% » ¥ F{EHREIHEEA4930% -
E-commerce Platform: As of the submission of this report, the average order value on the
e-commerce platform is nearly RMB300 yuan per order, an increase of approximately
15.14% from the previous reporting period; the customer repurchase rate is close to 60%, an
increase of approximately 30% from the previous reporting period.

> RERBEARY  HEARHEER AT > 5ER2,0006% 5 B RiEH RETAT208 5 KAV
B REDTERREHERE - 2RI Se R - AT T 5 R MR
o
Equipment Inspection System: As of the submission of this report, more than 2,000 key
pieces of equipment have been inspected nearly 200,000 times in total, identifying nearly a
hundred pieces of equipment anomalies, all of which were timely addressed, preemptively
preventing larger issues from arising.

B E AR & P EER

Enhancing Customer Value through Smart Hardware Applications
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In response to the Party and the country’s overall planning and layout for the construction of a
Digital China, the Group, based on the foundation of deep cultivation in residential property
services and aiming to build smart and harmonious communities, further deepens the digital
and smart transformation of property services. Through a construction model of independent
research and development + collaboration with external partners, the Yue Life Smart Property
Management integrates smart security, smart mobility, smart services, and smart operations,
organically creating smart residential communities. This standard is gradually applied to the
group’s residential, commercial, and urban service industry projects, actively promoting the
improvement of the Group’s project property management’s digital intelligence capability
construction.
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4.4 [B|fEZ FEEK Responding to Customer Needs
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In order to create a better life within the community, the Group continues to focus on owners’
demands. The Group conducts satisfaction surveys, formulates annual satisfaction improvement plan,
opens up diverse communication channels, listens to owners’ voices modestly, trying to improve
services timely and respond to owners’ requests positively for enhancing owners’ satisfaction on
property services.

441 AR EREE Enhancing Customer Satisfaction
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In adherence to the service philosophy of “creating a joyful life through Kangqiao’s considerate
services”, the Group has optimised its assessment standard of community service and conducted a
three-level quality supervision (i.e., Project Self Inspection, War Zone Quality Inspection and Group
Unannounced Inspection). Through sorting out and analyzing the owners’ requests, the Group made
improvement at systematical level to deal with the sore points in life encountered by owners, such as
vehicle management, control of outsiders, floor lighting brightness, etc. The Group also increase the
interactions with owners of key service to enhance their perception of services and improve their
satisfaction.

P - —F > RERE

Case: A Year of Transformation, A World of Difference
2022FTA2SH > A BB UURALIR SR B Y SRR - — ke P -
2023 AT E B -

On July 25, 2022, the Group took over the property management services of the Blessing Red City
No.1 Courtyard project. A year has swiftly passed, and in 2023, which aspects of the park have:
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Become Beautiful in Appearance
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After the Group took over, the environment has significantly
changed with the addition of 8,000 hedge plants, 1,000 square
meters of lawn, 130 small shrubs, and 1,200 square meters of
ground cover replanted. Moreover, 1,000 meters of fencing
have been installed, and more than 20 miscellaneous trees
have been cleared.

f \’

The roads have become unobstructed
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The damage to the park’s roads, fitness equipment, and
playground surfaces not only affects the aesthetics but also
poses safety risks. To address these issues, the project
manager of Zhufu Hongcheng No.1 Courtyard has carried out
repairs one by one, with a total of approximately 2,000 square
meters of road surfaces being repaired. After the
“transformation,” the area has become safer to travel through,
worry-free to play in, and more comfortable to live in!

. BBIE

The street lights turn on
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After moving in, the project manager focused on repairing the
signage and streetlights, replacing 8 lamp covers and
repairing 1,215 light fixtures. This significantly changed the
previously dim and unlit scene, illuminating the way home
for residents.
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After moving in, the project not only repaired the fire p ion and surveillance
systems but also installed high-altitude object dropping monitoring facilities. The elevators
underwent a comprehensive overhaul, with major parts replacements including 7 traction
sheaves. 10,320 meters of wire rope, 12 counterweight sheave pulleys, 5 sets of brake calipers,
and over 300 other miscellaneous parts replaced. Additionally, the park’s pipelines were
thoroughly cleared, with 31 cast iron manhole covers and 300 rain grates replaced, 6 sets of
flood prevention barriers installed and fabricated, and 20 sewage pumps updated, ensuring
ipreh e flood pr safety for the park and safeguarding the normal life of the
y. Furtl . a prehensive overhaul of the ial facades and
pipes was carried out to reduce the hazards of high-altitude object dropping and completely
solve the problem of rainwater pipe leakage.

1 oo
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If facilities and equipment concern the material foundation of a
community, then cultural activities in the community inject vibrant
vitality into the spiritual and cultural life of the residents. During
traditional festivals and seasonal celebrations such as Arbor Day,
Dragon Boat Festival, Women’s Day, and Mother’s Day, it’s
common to see service center staff and community residents
gathering together to celebrate these occasions joyously.

X~ EEEZEED HhER

Organize community activities
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Implementing no-parking lines at the entrance of each unit, installing
window restrictors on every floor, and adding protective nets in the
atrium; conducting weekly cleanups of corridors and utility rooms,
organizing collective labor to rejuvenate the community, daily managing
illegal parking, posting various warm signs, and holding quarterly fire
and flood drills... We’re here to pamper our residents!

Fortunately, the efforts of all the property staff at Blessed Red City
Courtyard No. 1 have been recognized and supported by the residents. In
just one year, they have received more than 10 banners of appreciation
and nearly 100 letters of thanks.

REERBEANE (EFmERDRAEPETRARR) AR E Zeru0ds B3 FOmE R Fan R %
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The Group carries out online owner satisfaction survey at regular intervals and final satisfaction
survey of E-Control Center in accordance with the internal Management Standard of Customer
Satisfaction Evaluation. During the reporting period, the comprehensive satisfaction with the Group's
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property management was 80 points.

4.4.2 W EE RS Opening up Communication Channels
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The Group has improved communication channels and complaint mechanisms to ensure smooth
communication and timely response to customer requests. The Group set a general 24-hours service
hotline 400 006 2205 nationwide, which is available for all issues from owners regarding consultation,
repair request or complaint. The Call Center will record all such issues, then distribute the work orders
and call back thereafter for tracking. The handling results of work orders shall be assessed. In case the
issue reported is beyond the capability of the community team, the owners may call 400 for help. The
headquarter of the Group will coordinate more resources for it, which greatly improves the efficiency
of handling such issue and the customer satisfactions as well as the labor efficiency of the community.
Thereby, the bridge for communication between customers and the Company is established.
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The Group has improved communication channels and complaint mechanisms to ensure smooth
communication and timely response to customer requests. The Group holds owners forums regularly -
inviting owners at all stages to attend the forums, informing them the business operations and
following their advice to improve property services; also establishing and implementing a customer
visit mechanism — the Group visits owners every month to close the relationship between the property
staff and the owner. In a nutshell, the Group opens up the communication channels for better response
to customer needs.

EBETERE - WHE R G - BRI - RS - RFERINE - T2
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Communication With owner forums, quality witness forums, customer visit mechanism, quarterly service
Channel report, equipment room open day, and hotline for national service, the Group has
understood and collected customer requests, corrected work direction in time and
enhanced customer satisfaction.
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«The complaint response mechanism is strictly enforced, and the back-end office closely monitors the
closure rate and satisfaction rate of complaints handling, with results strongly linked.
*During the reporting period, 2,286 complaints from customers regarding property service had been
received, and the timely response rate of complaints was 93.6%.
*The satisfaction rate of complaint handling for this reporting period was 91.9%, a decrease of 1.7% as
Compared with2022.

B BIEAME - HIRF—RRRAERE REEEXE

Case: Enjoy love and happiness together - Quality witness forum of Kanggiao Service
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In December 2023, the Group held an event named “Sincere Companionship, Shared Joy” as a quality
certification officer activity. At the event, we actively listened to the voices of the owners, recorded
each suggestion made by them, followed up continuously, implemented specific tasks, and promptly
publicized the outcomes to the community owners.
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4.4.3 RFEFEER, Improving Customer Value
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In terms of developing and practicing intelligent application scenarios, the Group has
improved the park-wide intelligent applications and innovated smart products depending on
the Internet of Things (loT), big data and Cloud computing, Al technology, etc., thereby
bringing a more secure, convenient and comfortable life experience to owners and enhancing
customers' perception of the value of property services.

BEMRREM > EaREERE - —TEEFE T A TIERIRIENE - 55— 5miEs
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By the application of intelligent hardware, the dependence on manual work is reduced, while
the work standard and timeliness is improved on the other hand in terms of cooperate
operating. In terms of security, the intelligent 10T equipment can be on duty 7*24 hours and
send warnings whenever hidden dangers are identified, providing reliable security guarantee
for enterprise operation.

SZEHYES R Monitoring acts of throwing objects from a high
altitude

o HREMGUEEREEESEMEE o NI EZEREE

The smart cameras provide full coverage of high and low
floors, monitoring the location of falls in real-time;

o ERERGHEEEEE SR o AR R

Using algorithm to simulate the trajectory of the fall and
recording the high-altitude throwing location for verification.

s E T Management of facilities and equipment
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A large number of sensors implanted in key sensing points to
monitor critical operational indicators of devices in real time;

o HETEE  ZAFHIAEMREETE  EATEFL
EHEIRERE -
Device running warning, the system automatically generates

an alarm work order, which is automatically assigned for
processing in the work order center,,

EEE L\ 1T 4% Smart pedestrian passing system
o NERPIZESRA - K2 P i Rl B TR AL SE A Ay 05
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Facial recognition door access, more convenient for tenants
to enter without a using a key;

o EFSMER - EE ISR SR L 2R,

Identity verification of owners, more efficient security
guarantee for the visitors of the park,

FRESHIHTEZ Intelligent fire warning
o EEERGEZHEMGY > HERKRETEEATEE
Intelligent smoke sensing devices are deployed to constantly

monitor and warn of high temperatures and potential fire
hazards in real-time;

o RAEBDKEER  ETIRGETRERAEETOEE,

When a fire alarm occurs, simultaneous on-site voice
broadcasting and notification to the command center will
take place.
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FOELIEN 22408 Smart security system
o TRA/NFFHE G BB BT TN L 2D

24/7 infrared security protection is provided for the perimeter
and fences of the park;

o  HEEA - INEELAGHRE - HEFEEETONZR
ANBHAEEER.

Reducing personnel investment and infection risk, and
improving environmental disinfection assurance capability.

FEPETHEL Elevator alert

o SIHERENE LEFHEET R - Al BERBIEIENA
EEE o APAPTEIR EIEE T LR AEEER -

This is targeted at high-risk behaviours against firefighting
such as electric vehicles going to elevators. When Al
recognises that there is an electric vehicle in the elevator, it
will alert the command centre without closing the door.

FALE e e e A Promotion and Application of Intelligent Hardware
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5 MARA > BREEE T Putting People First to Help Employees Succeed
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As a property management service provider, the Group always believes that employees are the
key to continuing to provide quality and reliable services. The Group strictly abides by the
national labour laws and regulations, effectively protects the legitimate rights and interests of
employees, provides a well-established training system, cares for the physical and mental health
of employees in all details, creates for all employees a fair employment, development and happy
Qvorking environment, and provides opportunities for employees’ development. )

5.1 {RfE S THE2S Protecting Employees’ Interests and Rights
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The Group adheres to the development concept of “Empowering employee growth, enhancing their
professional value, and achieving harmonious win-win outcomes for both employees and the
company”, and protects the legitimate rights and interests of everyone employee by establishing an
equal employment relationship and a fair competition mechanism and providing competitive
remuneration and benefits, thus realising the win-win development of employees and the Group.
SEZEE(E Equal Employment
AEEBIEET (PEARBESHEEL) GREEREIRE) (FEAR
HFIEREE AN RaEE) FEBEN » BRrPEREER] » R —UIRMER] ~ Fi -
Mg ~ BRAE ~ SREUEM - BEE - fEiE ~ MEHUE - BRBLS SR E A R T R
BB EA SR E B EIRCEREE © [FFF - B ~ A - AFIVE NN
N B AR E T ~ sRia 25 E) ~ BT - BIEER - VEHE R TaAMxR -
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The Group strictly abides by the “Labour Contract Law of the People’s Republic of China”,
“the Provisions on the Prohibition of Employing Child Labour” and other laws and
regulations, adheres to the principle of equal employment, opposes all discriminatory
behaviours based on differences in gender, age, region, education, religious belief, nationality,
ethnicity, sexual orientation, disability, etc., and strives to create a diverse and inclusive
professional environment. At the same time, a fair, justice and open selection and employment
mechanism are established and the use of child labour, forced labour, overtime work,
harassment and abuse are strictly prohibit, to effectively protect the legitimate rights and
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interests of employees. Any employment of minors will be reported to the relevant labour
authority, verify the valid ID of the onboarding employee and hold the approver accountable.
During the reporting period, the Group had no violations involving child labour or forced
labour.

AEFSUG— & T B TENETZEERE - BAGERBEE R - LEEEEF]
I B LRI ETEEES L - AEESEG B TEETIFEN » #1718
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The Group signs the labour contract, employment contract or internship agreement with each
employee based on the type of employment, and promptly renews the contract with the
employee whose contract expires. The Group respects every employee’s right to choose a job,
establishes an employee resignation mechanism to standardise the procedures of rescinding
and terminating the labour contract and earnestly safeguard the legitimate rights and interests
of resigning employees.

RN - AEEFA B T2,088 A -
During the reporting period, the Group had a total of 2,088 employees.

B#Male
1,055

ZHEFemale
1,033

BE£EF Career Advancement
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In terms of career advancement, the Group conducts promotion assessment in strict
accordance with the requirements of the Position Adjustment and Job Title Management
Guidelines Promotion Assessment, clearly defines the positions and ranks, refines
assessment standards, and standardises the operation procedures to create an open and
transparent promotion culture. The human resources department of the Group identifies
candidates for promotion according to the Nomination Conditions for Position Promotion,
and is responsible for collecting the Application Form for Assessment of Promotion
Candidates. The application form scores applicants from 10 dimensions, and the
assessment results will be announced throughout the Group.
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FHEtEF] Remuneration and Benefits
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The Group has formulated a series of internal policies such as the Performance Management
System, the Remuneration Management Guidelines and the Welfare Management Guidelines
to standardise the remuneration and benefits and performance management mechanisms,
clarify remuneration and benefits distribution standards, form an effective incentive and
restraint mechanism, and build a fair, systematic and scientific remuneration and benefits
system, guiding all departments and employees to work positively and promote the common
development of employees and the Group.

5.2 E&EFH AA Employment of Outstanding Talents
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Based on the business development needs, the Group formulates a — '!'
talent recruitment plan to inject new vitality into the Group through '
campus recruitment and social recruitment. By revising

organizational management systems, optimizing the job system, and e we e
amending recruitment regulations system, we ensure the 2023 EEEMEEE
standardization and uniformity of talent supply from a systemic
perspective. By strengthening interactions with partner units and BRA7 B 2 1% B 55 S

. . . . . . . ‘ ARAA
actively improving talent introduction services, this year, we have ||
successively been honored as an “Excellent Cooperative Unit” by | |
the Zhengzhou Centennial Vocational School and received the | |
“China Preferred Employer of The Year 2023” award from Zhaopin
Recruitment. A
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KEFEEE : Campus Recruitment
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The Group has launched the “Join Hands for the Future, Build Dreams for a Long Voyage”
campus recruitment plan to recruit outstanding graduates through online lectures and online
communications. At the same time, the Group has carried out school-enterprise cooperation
to provide students with internship opportunities, jointly promote talent cultivation and

development, and create a long-term talent platform for universities, enterprises and students
to achieve success together.

: Social Recruitment

AREEEHGT T 3SIAA THE | $383 18 - 20034F 463 [HE01 (o RRSER fr A A » HLepga
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The Group implements the “1351 Talent Project” recruitment plan, and has recruited a total
of 91 talents for key positions in 2023, including 2 directors, 36 project managers and 53
professional supervisors. The Group has built a younger management social recruitment
team, continuously replenished the talent pool, and created a long-term and stable working
environment for employees.
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Case: School-Enterprise Cooperation in the Engineering Sector
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Property engineering posts require strong professional basic knowledge. In order to meet
the needs of the Group's continuous development of engineering talents, and strengthen the
construction of talent team, the Group continued to strengthen school-enterprise

cooperation in 2023, and recruit more than 30 graduates with engineering related
background such as electrical automation from universities and colleges for training.

e ERSREERAT {
BERHATEERL AR 0%, BMTHF
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RiEEEEAD
School-Enterprise Cooperation seminar

5.3 S8BTk Guiding Employees to Grow
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The Group has constructed and perfected talent development systems, including “Job Adjustment
and Position Management Guidelines”, “Employee Onboarding and In-service Training
Management Guidelines”, and “Talent Echelon Construction Management Guidelines”. Relying
on the property management college, we have successfully completed 100% of the annual
training plan with 200 sessions, certified 14 junior in-house trainers, established an in-house
trainer points exit mechanism, conducted specialized training for project leaders in job SOPs and
safety aspects, conducted an annual training needs survey with 795 participants across the group,
and held discussions with over 50 employees, solidifying our training foundation system.
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EREEE Basic Training

FREEFEEE U, REAESREEAREIESE. BCHIETER. EESEaTE, SN, FEETE
Plan and promete the implementation of specialized training for project ﬁ%‘?ﬁﬂ: Eﬂmﬂllﬁ’rﬁﬁﬁﬁ, mlmﬁﬁmﬂl\ﬁﬁ, @MN
leaders in job $OPs and safety aspects. EllE=

Strengthen the management of in-house trainers by organizing multiple
sessions of Train The Trainer (TTT) programs to enhance the skills of in-
house trainers. Carry cut activities such as Teachers’ Day recognition to
boost the sense of honer among in-house trainers. Certify 14 junior in-
house trainers and increase the reserve of in-house trainers

128|523 KE@EH Training Needs Assessment B A BiEiEEEGEE communication and
Interviews with Potential Candidates
SEERR04F 5 RGN, EEEEETs A, SEEEAE IBEIR R0 ASIBENRE. R B EEE RS, B8
7a%, R0 EIE EEEIEEHERTT. TR, IEE—mEh.
The entire group conducts a training needs survey for 2024, collecting valid Organize two discussion sessions with more than 30 representatives of the
guestionnaires from 735 individuals, accounting for 7.4% of the total new generation of bridge builders and over 20 representatives of potential
number of employees in the group, providing basic support for the bridge officials to listen to the employees” voices and understand the front-
formulation of the 2024 annual training plan. line situations.
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Through continuous internal business empowerment, our company’s secondary module leaders,
site and project managers have a sufficient overall reserve ratio. Our company has a high internal
training ratio, providing ample development channels for internal talents; at the same time, we
continuously promote public courses for project managers and develop the “Future Leaders”
training program to support the cultivation and reserve of mid-to-high-level management talents

within the group.

EHEEmIE Potential Zhugiao

Professional Training

ARt EefERATHE SENSEETEAREEEN, =5
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To strengthen the reserve of supervisory-level talent and solidify the
mechanism for cultivating internal junior management personnel, this year
we have intensified our efforts in training potential Zhugiao Professionals,
accumulating a reserve of 85 potential Zhugiao Professionals.

BAEMANIREIR, AGSRRTITE, BEPHIERE, PR
FEEER, EAHIRSRER, BESBUSTRANIE, Bnn
HIRTEEE.

To strengthen the reserve of managerial-level talent, 54 individuals applied
openly, and 48 were selected after the preliminary examination. Through
continuous training over the year, finally, 32 individuals passed the
graduation defense.

AR IR 2FI5R Project Manager Public Course
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Introducing external experts to teach “The Magic Rule for Enhancing Service
Quality and Customer Satisfaction: The MOT Critical Moments”, aimed at
improving quality and customer satisfaction; internally, specialized training
sessions in finance and business communication are conducted.

FRERE A FHE Future Helmsman Plan
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Introducing external expert instructors to teach “The 7 Habits of Highly
Effective People”, with internal group executives sharing management
experiences; organizing deputy directors and above to go to Pandonglai for
exchange and learning about refined services.
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Public Course

5.4 BREMREFEZES Occupational Health and Safety
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The Group attaches great importance to the occupational health and safety
of its employees, and strictly abides by the “Law of the People’s Republic
of China on the Prevention and Control of Occupational Diseases”, the
“Fire Protection Law of the People’s Republic of China” and other relevant
laws and regulations. Basic safety management principle of “safety first,
life first” has been established to create a safe, healthy and comfortable
working environment for employees and minimise the risk of work-related
injuries.
REEEGRAL S B LERERESOTESEE B AENRE T BkPiE , &
fi > AR RS S B AT T E i BE G - BB B TEE B BRI - REE
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The Group emphasises office safety, publishes work-related injury handling procedures and
precautions, posts “distress prevention” measures in the office area, and releases safety education
videos on the official account and internal office platform to encourage employees to learn the
knowledge of self-rescue in distress and improve their awareness of self-protection. At the same
time, the Group regularly investigates potential safety hazards and continuously strengthens safety
control to effectively protect occupational health and safety. During the reporting period, the
Group had obtained the certificate of the national Occupational Health and Safety Management
System.
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At the end of 2023, in order to enable employees to master basic rescue knowledge and skills such
as cardiopulmonary resuscitation and trauma rescue, enhance their emergency rescue awareness in
the face of emergencies and injuries, enhance their ability to handle emergencies and self rescue
and mutual aid, and provide more comprehensive and thoughtful services to owners and customers
when necessary, the Group organized a rescue worker skills training in conjunction with the
Zhengzhou Red Cross Society.
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5.5 BEB T 4% Caring for the Life of Employees
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The Group deeply engaged in the needs of employees by organizing a variety of activities such as
employee birthday parties, a 520 Confession Day, Women’s Day celebrations, Mother’s Day,
endurance walking events, reading camps, and the implementation of the “Four Haves” principles,
among others. Additionally, by releasing health culture content, hosting health lectures, and
establishing a fitness check-in group, we enhance the construction of our employee care system,
strengthens the construction of the employee care system, improves the employee communication
and feedback platform, and listens carefully to the voices of employees to enhance employee
satisfaction and happiness. The Group has established an employee fund to help employees in need
tide over the difficulties.
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BEfRFESE Attach great importance to the Recognition of the Advanced
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The Group attaches great importance to the recognition of advanced and motivating employees,
and carries out the evaluation and commendation of excellent employees, excellent teams,

excellent backbone, excellent managers, ten-year loyalty and honor, and 15-year contribution
honor in 2022, so as to inspire morale and rally staff.
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6 IJattA » &EfEIEE Promoting Co-governance and Sharing in Support of Green Operation
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The Group attaches great importance to environmental protection in the process of business
development, strictly abides by the “Environmental Protection Law of the People’s Republic of
China”, actively responds to the “2060 carbon peak and carbon neutrality” goals proposed by the
state, implements energy conservation and emission reduction measures, promotes green
concepts in response to climate change, practices low-carbon and environmentally friendly
Kbusiness models, and promotes the construction of green property services. )
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To develop green property services and strengthen the tracking and control on environmental
management benefits, the Group has formulated three development goals in terms of water saving,
waste reduction and energy conservation and emission reduction, and developed action plans to
drive the achievement of the goals from three dimensions, namely promoting green property
services, reacting to climate change and practicing green office.
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Emission Reduction
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The Group strictly abides by the “Water Pollution Prevention and Control Law of the
People's Republic of China” and other relevant laws and regulations, formulates a water
management and control plan in the annual target responsibility letter, and specifies daily
water management measures, such as the use of water-saving facilities and equipment, and
the construction of rainwater recycling systems. The Group clarifies the relevant assessment
requirements for persons in charge at all levels, and requires reporting on the
implementation status in monthly, semi-annual and annual meetings to ensure the effective
implementation of water management and control goals.
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The Group has set an annual waste reduction target, and is committed to reducing, recycling
and properly disposing of waste, and achieving the goal of 100% classified collection and
disposal rate of solid waste.
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The Group sets an annual energy consumption control target, and implements an annual energy

conservation and consumption reduction target of 2%. The Group manages to improve energy
efficiency by monitoring energy utilisation and adopting intelligent energy conservation and

consumption reduction solutions.

6.1 BEE&EY)E Advocating Green Property Services
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The Group is committed to providing construction of green property, adhering to the environmental
management policy of “cleanness management, pollution prevention, compliance with laws and

regulations, and continuous improvement” to steadily improve energy management and waste
management and promoting the concept of green operation.

BEJRET Energy Management
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The Group strictly abides by the “Energy Conservation Law of the People’s Republic of China”and
other relevant laws and regulations. The Group takes various measures to implement efficient real-
time energy management and control, such as carrying out special work for energy conservation and
consumption reduction, optimising intelligent solutions regarding consumption reduction, and
deploying better energy conservation facilities and equipment, favours the use of new energy, and
improves the power and water use efficiency to promote green operation. The Group mainly uses the
municipal water supply in daily operation. Some projects might take water from nearby rivers for
greenery irrigation. The Group has no problem with access to suitable water sources.

HEEFEREETE T /E Special projects on energy conservation and
\!/\,,, consumption reduction
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In 2023, the Group has carried out a special greening
sprinkler irrigation renovation plan for efficient water
conservation and effective irrigation, and completed a total

of 30 projects, which not only effectively save energy and
reduce consumption, but also improve customer satisfaction.

PEEFEAER T ZE Intelligent consumption reduction solutions
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The Group adheres to the concept of technology empowerment. The Group refines the smart energy
consumption solutions, establishes the EBA equipment energy consumption management platform
and facility management system, and conducts energy consumption analysis on power consumption
in public areas. Through the analysis of daily, monthly, quarterly and annual energy consumption
data, the Group obtains year-on-year and month-on-month energy consumption data, which
provides data reference for the project energy consumption budget and energy conservation and
consumption reduction targets.
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This solution solves the problems with offline meter reading, such as “low timeliness”, “low data
accuracy”, and “delayed detection of various forms of leakage”, realizes real-time power

consumption data collection and analysis for public areas of all projects, improves data collection
and analysis speed, and enhances the efficiency of energy management and control.

EELRPEAE  Intelligent consumption reduction solutions
Iy - .~ N 7w ) [A]
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The Group has added intelligent
temperature control devices to the air
conditioning systems in elevator machine rooms.
These devices can intelligently turn the air
conditioning on or off based on the ambient
temperature of the machine room, resulting in
electricity savings and reduced manpower. In
2023, the Group has completed the renovation
of 230 machine rooms across 20 projects.

BEEYE Waste Management
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The Group strictly abides by the “Law of the People's Republic of China on the Prevention and
Control of Environmental Pollution by Solid Waste” and other relevant national laws and
regulations. The Group has established necessary standards and training system for environmental
module quality management, implemented the waste classification policy, conducted intelligent
waste monitoring in the park, and formulated an environmental sanitation management plan to build
a solid line of defence for sanitation.
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The Group has formulated an
environmental sanitation management
plan, conducted waste management
using intelligent equipment, realised
waste overflow monitoring, adjusted the frequency of cleaning work based on the seasonal
conditions, and optimised waste removal and transportation management to avoid overflowing of
trash cans.

6.2 FEHRESEME Responding to Climate Change
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The Group strictly abides by the “Law of the People's Republic of China on the Prevention and
Control of Air Pollution” and other relevant laws and regulations. On the one hand, the Group
proactively takes measures to help mitigate climate change and drive carbon neutrality. On the other
hand, the Group formulates strategies to adapt to climate change and effectively reduce the impact
of climate change on business.

P FIEES Carbon Neutral Practices
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The Group actively implements carbon neutral practices through energy conservation and
consumption reduction, green transformation and other means, continuously improves
environmental protection awareness, reduces energy consumption and carbon emissions, and
facilitates green property management.

=
[w] BCHE4R B ETRE L EME Setting up green energy conservation

charging piles 7
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The Group establishes green charging stations, monitors power
consumption through online platforms, provides owners with value-added
services related to charging of new energy vehicles (NEVS), and provides
charging operation and maintenance services to external customers to help
reduce carbon emissions.

ﬁ HfE4R (L Z Promoting greenery coverage

AREE E A A S I S L & IR BAEAE > 20234E % - $218 (4RLEEE X
F) 1551 ETARMLEIEREI232 5 HEEDAR LIRS - B - PitEELE B 4R LR
2 B R RO e - RREY2,200°F 50K e

The Group actively has promoted the greening coverage of the management area and established
greening standards. In 2023, according to the guidance of the Blue Book of Greening Maintenance,
the Group conducted 23 special greening trainings and promoted greening upgrading and
transformation. For example, Blessed Red City Courtyard No. 1 dug and renovated the green lawn to
replace grass seed varieties, covering an area of about 2,20011.
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iR EPKER Responding to Extreme Climate
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The Group regularly reviews the climate risks and impacts facing the business operation activities,
and identifies climate change issues that may have a significant impact on the Group from the two
dimensions of physical risks and transition risks. Among them, physical risks include but are not
limited to extreme heavy rainfalls, typhoons, earthquakes, extremely cold or hot weather, climate
warming, etc. that result in stranded assets, and transition risks include but are not limited to carbon
emission-related policy risks, etc. At the same time, the Group proactively takes various measures
to help mitigate climate change.

TG RIEEE TAE Special work for flood prevention
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The Group strictly abides by the “Flood Control Law of the People’s Republic of China”, the
“Flood Control Regulations of the People’s Republic of China” and other laws and regulations, and
has formulated the “White Paper on Flood Prevention and Control around Properties”, which covers
knowledge on flood control, emergency self-rescue and flood control plans, guidelines on basic
security, work guide for flood control staff, etc., and provides guidance for early storage of
materials during the flood season, effectively regulating the flood control operations in property
service areas such as marketing sites, residences, office buildings, industrial parks, hospitals and rail
transit sanitation.

FEAEREGE T/E Carrying out snow removal and disaster prevention in winter
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The Group has formulated and implemented the “Winter Snow Removal Standards”, which puts
forward standards and requirements for preparation before work, arriving at the work area, and
implementation of work. The Group carries out special emergency work for preventing snow
freezing, and takes antifreeze measures within the park to effectively deal with extreme weather in
winter like cold snap, freezing rain or blizzard, etc.

% S EESEIE T/E Special emergency work for preventing freezing
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To reduce the impact of freezing rain, snow or ice disasters on the normal life of owners in the
community, and to minimise the possible loss or impact on the life and property safety of
employees, the Group completed trainings on emergency plans for all the projects under
management, and made relevant work arrangements in October 2023.

% X ZE[HHEABETAE Winter antifreeze and insulation work
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To reduce the impact of freezing disasters in winter on the community greenery, the Group has
prepared a winter greenery maintenance standard and communicated it to all projects, which

requires completing the antifreeze and insulation work for the trees and shrubs in all the parks under
management and the insulation watering before November 2023.
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Case: Commanded by Snow, with a Heart Warm and Pure | Documenting the First Snow of
Winter 2023
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On December 10, 2023, the central plains welcomed the first snowfall of the year. To prevent the
ground from icing and ensure the safety of the property owners’ travels, all projects of the Group
started a 24-hour standby from the early hours of the morning, braving the snow to clean the ground
and vehicles, patrol key areas, and clear snow in front of doors and on main roads. Snow removal
equipment was also deployed to clear a safe path for the property owners.

64



65



6.3 E{H4&E32{E Promoting Green Culture

AEEE BRI S sk 3R RS - I RF SR I SN R B R E T BV R E H RS
BT - AEEEREE G OIRR I EERE BT - SIEGKESUEEREN
EARBLERE - WM ERET - FRREFEBH - AERRERT - SEESBERRAEH)
A FR R SRR OB B > fmtatint ~ BREUETS © NS - SrEtifT ~ #hiBk—
/NFFEEREUEE) > B RIREVREUR - 8RR - EE sk ESUE -

The Group closely follows the national green development strategy, integrating the concepts of
sustainable development and awareness of green operations into all aspects of our property
management services. The Group believe that every effort towards green environmental
protection is a safeguard for nature, guiding the roots and spread of green culture within our
enterprise and extending it to our owners, clients, and partners. The Group encourages employees
and property owners to participate in environmental public welfare activities and actively carry
out various types of green cultural promotions, such as litter picking, street sweeping, tree
planting, green commuting, and Earth Hour-themed activities. This helps in passing down the
concept of environmental protection, spreading environmental knowledge, and promoting green
culture.

EB : L EEE)
Case: Green Community Activities
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In March 2023, the environmental managers of the Group’s projects demonstrated on-site tree planting
techniques, teaching young property owners how to properly plant each tree. Customer service
stewards patiently and meticulously guided families in hands-on DIY activities with succulents and
hand-painted graffiti, spreading green hope and promoting green concepts.
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B ¢ EREHTT R AREHEA
Case: Green Commuting and Green Office Practices

FRofatln|ERR "R, IROREOR - AEEEEE A B E R EHEIER - RTHET "4k
s, HE > Bl B R T RIS B TEER AT U E Bk T © fUN
REPEHEIIER DL T ekl ) hEE > EEHPRGORREESETE AW AENL
E > J&15 LEED &k (/25058 » A b0/ MramE—LEED AR 4% -

In a proactive response to the national “dual carbon” environmental policy, the Group, while perfecting
its green operation management, vigorously promotes the concept of “green health”. This is achieved
by setting up electric vehicle charging facilities and planning bicycle parking spaces to advocate for
green commuting. The Rhein Matrix International Office Building in Hangzhou, themed around “green
health”, encourages tenants to integrate green development concepts into their daily lives and work. It
has obtained LEED Green Building Certification, making it the only LEED Gold-certified office
building in the west of Hangzhou.

RN
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7 FEFILE - fTEERREE Joining Hands to Promote Co-construction and Drive Industry Empowerment

ﬁ%i%ﬁﬁé%ﬁ@kﬁﬁﬁﬁ%ﬁﬁ  HFPBHRERRR R LF - BERRREEN S UESE -
[EIR - AGE E SR (e E TR AR R R A EEE N - B (R BRR St & R E R
T RS~ BABURATGEES: - FrafhiE tesey R S he -

The Group firmly establishes the awareness of compliance risk prevention and control, carries out
the work of integrity construction in an orderly manner, and creates an atmosphere of business
integrity. At the same time, the Group attaches great importance to the standardisation and
professionalism of the supplier management process, pays attention to suppliers’ performance of
environmental and social responsibility, adheres to the cooperation concept of fair trade, mutual
benefit and win-win results, and continuously promotes the sustainable development of the supply
chain.

7.1 BT FEALFESH Promoting Sustainable Supply Chain

REERSET (PEARLMBEAESEEL) - (FEARSNBEBUFREEE) - (B
IR BV B E TN E ) TAREAR - flEll e St Em B TkE - Birfd
IR - SREOPRIESTHES £ - ORIEHLERES 2 Fr 38 -

The Group strictly complies with laws and regulations such as the “ Law of the People’s Republic
of China on Tenders and Bids”, the “Law of the People’s Republic of China on Government
Procurement” and the “Measures for the Administration of Tenders and Invitations to Bid in
Government Procurement of Goods and Services”, and formulates and improves the supplier
management mechanism, establishes a sound assessment system featuring transparent procurement
and green procurement to ensure the sustainable development of the supply chain.

7.1.1 ftpEGEEEH Supply Chain Management

AEEREEE (MHEREHEES]) - (HEREEERT) HE - ArEttERE AR
12~ BAUEHE S R AR E T » #hlE ' ~ BARGILIER -

The Group has formulated and implemented systems such as the Supplier Management Guidelines
and the Specifications for Tender and Procurement Management, which defined the supplier access
process, performance assessment system and dynamic management method to identify high-quality
and superior service providers.
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o IR S | ARHEEIURAE - WIRERERS B 2 0K \\
cWEAELEEE - ELAIEE - SORERE - ISORBTREAE |

o TRGUER A TREEE AT B B (BB ERE) (BB ENINE) ERERE
B

HEWREHIR - ARECHT T A REVHIERILTI0R -

« Establish a specific process for supplier introduction and evaluation, and clarify the criteria and requirements for supplier
inspection;

« Collect qualification for legal operation, product agency authorization letter, ISO quality certification, 1SO environmental
certification, etc.;

BN
Access
Process

« Understand the social security contributions paid by the supplier for their employees, conduct on-site inspections, and present
the inspection results through the On-site Inspection Report and On-site Inspection Scoring Table;

« As at the end of the reporting period, the Group has implemented the access process for a total of 770 suppliers.
-ﬁﬁk%ﬁ%(ﬁ@%@@¥%§>vﬁ%kéﬁ%<ﬁ%ﬁ%@¥ﬁ@%ﬁ>’%%ﬁﬁﬂ‘ﬁﬁ;\
B~ (RIERRE - ERRRE ST A TR S o SRARAS R E AN SR

 BRGIRHEERT O BT AR - W SR A IER R T -

« Appraisers fill in the Supplier Performance Assessment Form, and the purchasers complete the Supplier Performance

BYTSE Assessment Summary Form. They evaluate from the aspects of environmental protection materials, product quality,
- EN employment stability, information protection, etc., and report the evaluation results to the Company's Operation
Performance Management Department;

Evaluation « If the performance evaluation result is unqualified, the candidate will be blacklisted and removed from the qualified

System supplier pool. }

o BRI SIAE ~ R - RN~ ZUShETRRIGRCE | ﬂ\
o EHIHIERIR S LS - EaniE - BB SR RBUETIT )

o S EHIHS AR e E 2 N - A B ARVt ER I TS 518 » RS A SR AL ER
£ o

« Acceptance and recording of materials, hygiene, dimensions and models of purchased products;

BiReEE « Regular scoring of suppliers' performance in multiple dimensions such as service quality, product quality and business
Dynamic ethics;

Management * Relevant departments are organized to set up a supplier inspection team on a yearly basis to conduct inspection and

J

evaluation of suppliers’ willing to cooperate, and to update the qualified supplier pool in a timely manner.

7.1.2 REY¢EREE Transparent Procurement
REESFFNIEIRE ~ 2B - BEREAHHERIEA] @I EHRIVARE » HEEE
e ERTT RS AR -
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The Group upholds the principles of impartiality, confidentiality, system priority and honesty and
integrity in procurement and establishes a compliant bidding and purchasing process with zero
tolerance for corruption in operations or supply chain.

> NIEREIFER] - AR NS IR IR 3R - AHERE R -

Principle of impartiality and confidentiality: The bidding team assumes the obligation to
keep the bidding and purchasing information confidential, and eliminates manipulation
behind the scenes.

> Z&ESRERAD  JEfERESR EAE - UE(E ~ FREE(E > B AR ERE R

Principle of system priority: The bidding process is online, streamlined and standardized to
avoid man-made operation risks.

> BERFEARA: AEFEBTHEREEE  woFEL  AER T EEREEAR
Al

Principle of honesty and integrity: Employees of the Group are required to act with
integrity and self-restraint, and to regularly promote the principle of integrity to suppliers.

REFEZOREGFRYtER T (FRRGIERE) - W IRl - 171 ~ E&AE
AR~ ERREEER LT Ry o [EIN - BRIEEIFTEENL IS L BBAAE  MIAENERAIR ¢

The Group requires the signing of the Cooperation Integrity Agreement with the suppliers it
cooperates with, which specifies the prohibited acts such as commercial bribery, bribery, financial

transactions, and bid-rigging. At the same time, the Procurement Department established a blacklist
of “non-integrity cooperation” and made it public internally.

7.1.3 e e EEEEE Supply Chain Environmental and Social Risk Management
AEE S EER A ER R At G EE T E S HER - DU G a5 nl+r
GRE - AEERE (FEEUE) o FIHARSEEH A ERERIR A G TR - IE
Mgk - BT SARA] ~ BT b RSB ~ R % TTH - ZAERERT
AEEFARENESEIEIER - A0 - AEEEEIER IR ETR & - ([ERE%
SEHE S - HERE R EFRE - FHEERE Y URIER RS - - el
so e o DA A SR E (e g e -

The Group attaches great importance to suppliers’ compliance in environmental and social risk
management in order to promote the healthy and sustainable development of the supply chain. The
Group has prepared the Bidding Document, which sets out the environmental and social
requirements for the Group’s suppliers, covering various aspects such as green development,
employee rights and welfare, diversity and anti-discrimination, health and safety, etc. The criteria
are applicable to all the suppliers with whom the Group cooperates. In addition, the Group
encourages suppliers to obtain certifications of environmental management system, health and
safety management system, quality management system, etc. The environmental, quality and safety

certifications of suppliers shall be listed in the supplier database to reduce the Group’s supply chain
risk.

AEEEETH H B e bak OB ELR, - BRVEIH B ERERERLR - (@R EFITHHRE -
ES L ERHERIREE ~ i T AR IR EEAMEECK -
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The Group deepens the green and low-carbon development principle in procurement projects, and
pays attention to the performance of the projects in terms of low-carbon environmental protection,
safety and health, etc., and has made clear requirements on the environmental qualification of
suppliers and environmental protection in construction.

> PORRERORESR ¢ PR ALRUREERTA AN A B2 TR R PR Z 2B 5 AR E R R
FORSL - HEEFITHBARSEAE - RS TR TR -

Environmental protection requirements for materials: The bid winner shall undertake that
all materials used in the project not only meet the national environmental protection
requirements, but also meet the requirements of relevant building materials and construction
industry specifications.

> Wﬁnn’gg? AT AL BTt T H s S0 A i 7 T B Y ER Db I SR Y =2 PR
Bl A —THEA BRI TE NIRRT EEOK - A B S8 B -
FEETERIUAER -

Air quality requirements: The areas constructed by the tenderer shall pass the indoor
environmental quality test by qualified environmental protection inspection units, and if any
of them fails to meet the requirements of the current national indoor environmental standards,
it will be regarded as unqualified products and will not be accepted and settled.

> PORMREEDR ¢ SRR B R R AR T B AR ORI AN A TR
AR AR AT AR ~ HEMERVIRBD S AR R & K S B i & > IR
T AT IRE ZE E PR IREK -

Material quality requirements: The tenderer shall carry out strict environmental control on
the decoration materials it selects, and all materials used in the project shall provide valid and
accurate environmental pollutant test reports and radioactive parameter test reports to ensure
that all materials used can meet environmental protection requirements.

> PRKZEZX  FrAREM TR EM =G KRB - BESE & e A
FERORIGES A EHEi S ra 2 -

Fire safety requirements: All wood materials need to be treated with three layers of fire-proof
paint, and the surface in contact with the structural walls or the walls that build after the
structural walls shall be treated with environmentally friendly anti-corrosion materials.

7.2 {REREMERE Trademark Protection

AREEEREST (TEARNBEFEL) ~ (PEARKHERIEEL) ~ (FEAR
HNIBEAE) FARARECK > S EGE S AR RS - AEEEERNEEERAT
FORE T A E IR e - e G e Y A R -

The Group strictly abide by relevant laws and regulations including the “Copyright Law of the
People’s Republic of China”, the “Trademark Law of the People’s Republic of China” and the
“Patent Law of the People’s Republic of China” and attaches great importance to the protection of
intellectual property rights. The Group adheres to internal management principles, requires
employees to sign confidentiality agreements and conducts intellectual property training courses on
a regular basis.
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7.2 1pEERZ Trademark Protection
> BILREER - TeEERIEE g e B R RS R AR

Establish awareness of protection: Establish awareness of trademark protection throughout the
Group and promote information on the rational and usage norms of trademarks;

> B REEEAE] - AR B TSR R R T R AAR ) > R R AC M AT

=

Make a trademark plan: make a plan for trademark to avoid infringing on registered
trademarks of others’, when promoting emerging businesses or building emerging firms;

> CREFATERE  (EAEm ity - BEAEEIARED - i s M E SRR IR AT
B - MRS TEIR MR AT S A G R - R M R S R B
AAEFF A ER L 1R 5 AT

Keep preliminary communication: keep preliminary communication with the Group’s legal
department, the brand department and external professional institutions, before promoting
trademark registration, and ensure the feasibility, legality and compliance of the trademark
proposed to register. The application of trademark registration is subjected to the completion
of preliminary communication and the internal approval;

> HEEETR - M TE B e B YN E ST - B AR EIRE I - N SEEA
ELAAt A GEMAY R E R AN BBV B R BV B N E (A4 - R P -
Standardize advertisement behaviors: strictly standardize the use of trademark when naming
the products or services or conducting public announcements. Do not use others’ registered
trademarks as public promotion name of the Group’s products or services to avoid
trademark infringement.

7.3 B /117338 Helping Industry Development

REEZIINHYREET RN RBEFEERIANTER - ARSHN  KEERMHRSET
FERBEORE A1 BN EERENFHEEEF T "5 -+ /UBEN 2 B &
ZHE NEseh Eit EREEE S | ENTYEEEETEY T B A SRS
TEYSEE E G A T R AR BN O RB TR E RS, - T EES[EY)
FEEHE ARG AERORE | T/ VER B E TR TR g 20236 E
BTSRRI TERYEEHE SN "R T Ee B EmE ,  EN
MY E G ESN TR EME G SBREEES - PEHER Y TS
JEr B YIZE T S B S E SCMEYE EIREY T 20230 R B ISR AR S 1 SE RS
&g | % LEYREEHETEREERENR & -

The Group is committed to making contribution to the long-term sound development of the property
management industry. During the reporting period, the Group actively participated in industry
exhibitions and exchange meetings, such as the “28th Zhengzhou National Commodity Fair
Residential Culture and Real Estate Special Exhibition” organized by the Zhengzhou Housing
Security and Real Estate Management Bureau; the “ ‘Quality Month’ promotional exhibition” event

of the Zhengzhou property management industry; industry party-building activities organized by the
China Property Management Association aimed at “thoroughly studying and implementing the
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spirit of the 20th National Congress of the Communist Party”, “Party Building Leading Property
Management to Integrate into Grassroots Governance Exchange Meeting”, and the “8th National
Property Management Industry Media Work Exchange Meeting and 2023 Property Management
Industry Brand Building Forum”; the “High-Quality Development Forum for the Property Industry”
organized by the Henan Province Property Management Association; the “Shenzhen International
Property Expo Visit and Study Activity” organized by the Zhengzhou Property Management
Association; the “2nd High-Quality Development Forum for the Property Industry in Henan
Province” hosted by the China Index Academy; and the “2023 Henan Province Property Service
Enterprises Service Capability Summit” hosted by Kerer Property Management, contributing
positively to the development of the property management industry.

FEBSETHRGGTIR

=
iﬁ List of industry associations in which the
. Group participates

| B E BB
China Property Management Association Council member

9 T RYEE MRS EfLE R B
Henan Property Management Association Deputy Secretary-general

5 SRR E e [BUR=g=3zTina

Zhengzhou Property Management Association Vice President

Zf : 2EE_+ /BB XSG NE BB EEERES
Case: Participation in the 28th National Commodity Fair Residential Culture and Real
Estate Special Exhibition

20234E10A7 > TR/ UEE N MR 5 G NE S LH it E HERE S | fEEMNFE
EERIT o (E R ATEEE SRS - AREBETEREES - RS EITEK
A mEBEEE  RATTHE - ABNEETR 0 R T ARERESERR - AF
Bkl - MR - fEETHE ~ SETA AL YRR ERR -

In October 2023, the “28th National Commodity Fair Residential Culture and Real Estate Special
Exhibition” was grandly held in Zhengzhou. As a service provider focused on improving life quality
and building smart cities, our group paid close attention to industry development trends and actively
participated in industry exchanges. Through display panels, booth videos, and staff introductions,
we comprehensively showcased our company profile, corporate strategy, service categories,
managed projfzcts, cooperation methods, and our efforts in red property construction.
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EB : 2NN2023h Ry EHER AR
Case: Participation in the “2023 China International Property Management Industry
Expo”

2023FE10H - I ERYISEE R & iy T 2023 IR SR AR M R 8
W o ANEEBRSE - ST R NSRRI S - EESEORE - TENUER
& Belgae i T FEIRIRST > MR R SR EKER - RIS E - AT
B R PRGN AR AR -

In October 2023, the “2023 China International Property Management Industry Expo”, hosted by
the China Property Management Association, was held in Shenzhen. Our group actively
participated and organized a delegation of more than ten people to attend the event. Through
discussions, listening to reports, and experiencing equipment, we broadened our horizons and
increased our knowledge. We learned from advanced experiences to continuously improve our
service quality and innovate our service models, aiming to create a better service experience for our
customers.

Z6| : 240 T EES R EER AR EONE |
Case: Participation in the “Party Building Leading Property Management Integration into
Grassroots Governance Exchange Meeting”

034127 > TEVIEEEBGELTHEBEGE )/ (RERERT " @S REYseEHEmA
BJ@aHRG ) EUERRL AR > ANEEBTE SR T R B A R SO
G o ARG S LRV EEITIRAVSERE - HEBEES [ M AVE AR - VISR EHE
TE Robl i EBRRVEE BAH B o7 - ER RGBT i+ ERAVA S - SRR EET
Ry HELT )&

In December 2023, the 5th Council of the China Property Management Association held its 8th
Plenary Meeting in Tai’an City, Shandong Province, alongside the “Party Building Leading
Property Management Integration into Grassroots Governance Exchange Meeting” . Mr. Kang
Weiguo, the Executive Director and the Executive President of our group, attended the exchange
meeting. The purpose of this meeting was to promote the development of the property management
industry and to drive innovation in grassroots governance under the leadership of party building.
Property management, being an essential part of urban management, plays a vital role in grassroots
governance and is a core force in building harmonious and livable communities.

74



75



8 [EgEHE - —EXE(T Supporting Our Communities, Making Positive Impacts

( AEEERS LR > UEETHETEEEEAREEL - 20234 $$EE\
B ERERF K > -2t E A5  SUUEB RERE TR - fTERERGE -
EEEYIEREE -

The Group actively engages in community developments and takes practical actions to fulfil its
corporate social responsibilities. In 2023, the Group has carried out a series of social public
welfare, cultural activities and party building based on the actual needs of serving region,
creating a warm atmosphere and delivering benevolence and positive energy. ]

\

8.1 {E;EE) Cultural Activities

AREEBFTE " EEAEE , b B T UE—E (BOAREE - BOPE
= EEESER - RORBEMEEEEE) 1" At (IRHEE - 210 1R
SR LERR ) WA OIRIE » PRI E BRI -

The Group is committed to developing the “Kanggiao Lin Li Hui” cultural brand and exploring a
new model of neighbourhood relations, based on two core sectors - “Four Seasons and One Hall”
(including four seasonal activities: Season of Love and Public Welfare, Children’s Dream Season,

Healthy Sports Season, Warm Heart Service Season and Kanggiao Ritual School) and “Five Clubs”
(Joyful Running Club, Volunteering Club, Chess Club, Joyful Reading Club and Drivers’ Club).

20234 > RyME— A HALIRMR (LAY AR EL S ASEE SR 2,800 BR5SUEAIA2EE) » W
=b B i - #5  OBMSE T > HEEEERA L EARKERT

=
EO

In 2023, to further solidify the brand concept of developing warm communities, the Group held more
than 2,800 activities on culture and public welfare, covering various topics such as traditional culture,
environment, wellbeing, education and the red spirit, promoting the progression of local communities
with capability and responsibility.
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8.2 Y% Managing Properties with Red Spirit

REEREGS TS "ALEYE ) o B EYSE TSR AR G 0 B8 TALEAE
TrREFES IR ES) - HARS A IR - BRI RIS -

The Group commits to “Managing Properties with Red Spirit”, establishing the community

properties as a service platform for primary party organizations, and carried out a number of

activities based on the theme of “Ling Li Hui with Red Spirit” to help build a general pattern of
primary governance that is closely interrelated and coordinated.

RE—555E “‘“@%lﬁé%lé%,d HIAEE AR - PR IsE s onE - seattlaERATE
1R~ =R - 2R BHEIRAR S E SR E B RS SRR U — R A5 0EE) -
In order to further consolidate the grass-roots foundation of ‘“Party Building Leading + Red
Property”, improve the quality of property services, and enhance the sense of gain, happiness and
security of residents in the community, the party branch of Kanggiao Service organized party
members and volunteers to make a series of public welfare activities.

y]tiﬁﬁrﬁam*}rﬁﬂig 32 ’, -
EFHREEREY (>

Foshis R &R IR B E %%J%kﬁﬁjjéﬁ 3&1 l: 202344 H 19 H B4 AREEE
SCERIR e RO 30 SR R [F)ER: - [RISDIN T SR B AR A BT TR TR -

To promote the traditional virtues of poverty alleviation and helping the needy, and to advocate the
charitable culture of dedication and mutual assistance, on the morning of April 19, 2023, the Party

branch of our group, in collaboration with the 39th Henan class of Cheung Kong Graduate School

of Business, made a donation of supplies to the Zhengzhou City Children’s Welfare Institute.
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In November 2023, the Group organized volunteer service teams from various projects to go into
the fields to help farmers with unsold produce harvest over 50,000 pounds of fresh cabbage. From
picking to transportation, after several hours of effort, they conveyed warm love through their
actions.
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Appendix I: Index of Key Performance Indicators (KPIs) under HKEX’s ESG Reporting Guide

PEIEBEE Environmental KPIs

ESG f5i& BAfir B
ESG indicator Unit Data
Al : g

Al Emissions

AlL2 R RATERE K EE

Al.2 Greenhouse gas emissions and

intensity

RERERER = RASHR (HiE 2) i3} 59,685.89
Energy Indirect greenhouse gas Tonne

emissions (Scope 2)

= SR AGER R i} 59,685.89
Total greenhouse gas emissions Tonne

o RS WE, R 2,106.69
Greenhouse gas emissions intensity Tonne per million square metre

AL FTEEEEREVRER

Al.3 Hazardous waste produced and

intensity

JEEEEME R g5 0.01
Weight of disposed batteries Tonne

FEEERE - IEER i 0.14
Weight of disposed fluorescent light Tonne

bulbs

fEEE SN EE 7] 0.13
Weight of disposed ink cartridges and Tonne

drums

AEREEYHER L7 0.27
Total weight of hazardous waste Tonne

HEREEYIERE I/ & 7oK 0.01
Hazardous waste intensity Tonne per million square metre

ALA PR EREYI B

Al.4 Non-hazardous waste produced
and intensity

— A= REE R i Tonne 2.19
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Weight of general commercial waste

PEIEBEE Environmental KPIs

ESG f5% L==LivA Big
ESG indicator Unit Data
ImEREREYNER 7] 3.12
Total weight of non-hazardous waste Tonne
MERSEYHE M/ 5 7R 0.10
Non-hazardous waste intensity Tonne per million square metre
A2 : BIFfEH
A2: Use of Resources
A2l RETRHFER MEE
A2.1 Energy consumption and
intensity
S TET R 69,475.82
Electricity consumption Thousands of kWh
IR RS R THIET B 69,475.82
Total indirect energy consumption Thousands of kWh
RERAEREE THIET B 69,475.82
Total energy consumption Thousands of kWh
REFERATS THE T FOR E &Ik 2,453.52
Energy consumption intensity Thousands of kwWh per million

square metre
A22 KETRHHERREE
A2.2 Water consumption and
intensity
KR RVAVSTN 861370.67
Total water consumption Cubic metre
FKEE L5 R E TR 35,673.80

Water consumption intensity

Cubic metre per million square
metre

2023 FF[EERBTRUR AR -

Notes to the 2023 environmental data:

1) BEisfEEE 20231510 £20235F 12731 -
The reporting period of data collected is from 1 January 2023 to 31 December 2023.
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3)

4)

5)

6)

7)

8)

B IH HEE - SR AR ~ 2R TH H AV A Y SR E B R RE TR S B ROH
ML (MEREREFREENNERSEENBEAYESR) -

The scope of data collected includes the consumption of energy and resource in the Group’s
head office, total area of office and properties under management (excluding resource
consumption and waste generation at the expense of households).

mE RASTEI R (#EE ) PEERY NI ST B A SRENG RS AR
WO EEEIA D R E RS RO = RAe (#ilE—) AR -
Greenhouse gas emissions (Scope 2) are generated from purchased electricity. As the Group is

not involved in the use of other fuels, the Group is not involved in the emission from direct
consumption of greenhouse gases (Scope 1).

SN EE Y RIS HRI AR B2 o A RE IR A Y ( B FUFEREEHREE
el S FR A A N 1) HAMHRA -2 B (ESG #isf551) -

The greenhouse gas emission factors of purchased electricity are calculated with reference to the
Baseline Emission Factors for Regional Power Grids in China (2019) issued by the Ministry of
Ecology and Environment of the People’s Republic of China; other emission factors are
calculated with reference to HKEX’s ESG Reporting Guide.

%%%@E%%*%%%%E&%  AEREY T ERBEREN - RREEEEE - &
o /MY °©
Non-hazardous waste mainly consists of general commercial waste; hazardous waste mainly

gonsists of disposed batteries, disposed fluorescent light bulbs and disposed ink cartridges and
rums.

A EREFEIE BN ] -
The type of energy consumption of the Group is purchased electricity.

= RS R = R PR R B T~ B E R S = A R R

EACERM - SEEREYE = E RV E /MBI - I =R R/

EE : gﬂ@ﬁ = KEBAEE N » B 2B AT st E AR R R
AT~ °

Greenhouse gas emissions intensity = total Greenhouse gas emissions/area under management,
hazardous waste intensity = total weight of hazardous waste/area under management, non-
hazardous waste intensity = total weight of non-hazardous waste/area under management,
energy consumption intensity = total energy consumption/area under management, water
intensity = total water consumption/area under management; among which, the statistical
SC(IJ etog the area under management is consistent with the scope of environmental data
collected.

FENAEERSESIE » A8 R EEMREIER] -

The use of packaging materials is not applicable due to the nature of the Group’s business.

B
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Social Data

ESG 51 E&fir B
ESG indicator Unit Data
Bl.iglE

B1. Employment
BL1 #MR ~ fRFEEL - SR KIS E 7 e S 48R

B1.1 Total workforce by gender, employment type, age group and geographical region

sl

Gender

(]

Employment Type

& SR
Employee
category

i
Age

W&

Region

& E48%

Total number of employees
1%

Male

7

Female

e

Full time

S

Part time
SR E TG
Senior management
g E g
Junior management
JEEHEE T
Non-management
30 R LA
Aged under (inclusive) 30
31-50 5%

Aged 31-50

50 LA

Aged 50 above

R KR
Mainland China

AR K S ME

Hong Kong SAR, Macao SAR,
Taiwan and overseas regions
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A

Person

A

Person

A

Person

A

Person

A

Person

A

Person

A

Person

A

Person

A

Person

A

Person

A
Person

A

Person

A

Person

2,088

1,055

1,033

2,088

0

10

345

1,733

534

1,309

245

2,086



HeRdE

Social Data

ESG f5f& B Big
ESG indicator Unit Data

B1.2 #M4R - S4B E R R B B kbR

B1.2 Employee turnover rate by gender, age group and geographical region

& B Horth 2352
Total employee turnover rate % '
i Horth
MR Male % 2044
Gender NG [ERa 27.27
Female %
30 LA Horth 29.92
Aged under (inclusive)30 % '
31-50 o7tk
G % B4k 9957
Age Aged 31-50 %
A 7tk
Bl st 14.34
Aged 50 above %
HEYNS Horth
. . 0 23.53
W Mainland China %
] /%/Q%%&/%W@Hong KOng Eﬁtt
Region SAR, Macao SAR, o 0
Taiwan and overseas regions °
B2 fRRE L 2

B2. Health and Safety
B2.1 7% =AEGER T UHBIIABUR LR

B2.1 Number and rate of work-related fatalities occurred in each of the past three years

N TAERIRIE T AR

202
0234 Number of fatalities as a result A 0
2023 o Person
of work-related injury
%
20226 IIVEE%{%%I_E_A%& N
Number of fatalities as a result 0
2022 o Person
of work-related injury
A %
20214 IVEI%'?H%?E?A%& A
Number of fatalities as a result 0
2021 o Person
of work-related injury
B2.2 RTEHEATIEHE

B2.2 Lost days due to work injury
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Social Data

ESG #5f& Hfir B

ESG indicator Unit Data
R T B x 0
Lost days due to work injury Day

B3 S fm BB

B3. Development and Training

B3.1 #1145 K e B RIEI 8y Za e S Hoth
B3.1 The percentage of employees trained by gender and employee category
FHREE L "

Percentage of total employees who 573 ke 100
took part in training °
ik [=pa v 100
PR Male %
Gender By Horth
100
Female %
S E TS Btk 100
Senior management %
e g EEE Horth
Employee E B/ 7 100
category Junior management %
IFEHEET Btk
100
Non-management %

B3.2 #M:71 K e BXRED » G40E B SeRZH I PR
B3.2 The average training hours completed per employee by gender and employee category

EhalE BP9l

- NiES
The average training hours for all Hour 39
employees
Fi 7INIE: 28
TR Male Hour
Gender 7k e 40
Female Hour
G N N
=t Senior management Hour
Employee e HEE /N .
category Mid:jle management Hour
JFEEEERT TN
39
Non-management Hour
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HEHE
Social Data
ESG 5% Hfir Bz
ESG indicator Unit Data
BS. (SR EEE
B5. Supply Chain Management
BS5.1 #zihlE &t Ere R B
B5.1 Number of suppliers by geographical region
A=t [l 770
Total number of suppliers Number
i uA
HiE R 1E 41
) Eastern China Number
Geographical N
& &
Region FEIE E 677
Central China Number
PEElH I {1l £
Western China Number
B6.EEMEAT:

B6. Product Responsibility
B6.2 BEERR 2 L K ISR IR RV e 8 B

B6.2 Number of products and property service related complaints received

AN UE SIS 445 x 2286
Number of complaints received Case

related to property management

services

B7 R&5

B7. Anti-corruption

B7.1 ESaFAKAFRIE H

B7.1 Number of legal cases regarding corrupt practices
CAEGINETIRA R E o
Number of concluded legal cases Case 0
regarding corrupt practices

B7.3 it EE Kk 8 TIREtHIR & 55

B7.3 Description of anti-corruption training provided to directors and employees

SN &5V E S A

Number of directors attending anti- A 7
. - Person

corruption trainings

A SR SRR UNSTUN

Hours of anti-corruption trainings Hour/ 3

provided to directors Person
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HesdE

Social Data

ESG f5f& B Big
ESG indicator Unit Data

EEfir
Unit

SR & 55 e B A%

Number of employees attending anti- 2,088
. . Person

corruption trainings

7] B THe BRI &) 5850 & UNSTUN

Hours of anti-corruption trainings Hour/ 3

provided to employees Person

B8 ALERE

B8. Community Investment
B8.2 fE B T HRFTE F &R

B8.2 Resources contributed to the focus area

e A B ARHEETT 245.08
Amount invested 0,000’ RMB
e ABER JINEEE 4,452
Time devoted Hour
SRR ~q 31.320
Participating employees Participator

TR = S EIE AR
Notes to the 2023 social data:

1)

3)

4)

5)

B LA R=(CE = FRERAB T ARN _Z =+ A =T—HEBRAEL

ANE)x100% -

Employee turnover rate = (Number of employees leaving employment in 2023/ Number of

employees as at 31 December 2023) x 100%.

B LR ASTRIIRRER N B B ARG ERIERINRIEGE - FEREET -
Serious work-related injuries are injuries that ones do not, or are not expected to, recover
their pre-injury health conditions within six months, excluding death.

HHREREA 8 T P96l E o th=r e R 8 TAVESZII AR e B 8 T A& -

Average percentage of employees trained by category = Total employees trained in the
specified particular category / Total employees intheé specified category.

MBI & T P20l R =R e U] B TRV ZalIRF 8 R e sy B TE -

Average training hours completed per employee by category = Total training hours of
employees in the specified category / Total employees in the specified category.

LRIt E D FE

Details of supplier distribution by region:

ERHE 5T ~ R~ JAdLE ~ BT  TLERE LA R - WA

B -

Eastern China: Beijing, Tianjin, Hebei Province, Shanghai, Jiangsu Province, Zhejiang
Province, Fujian Province, Shandong Province, Guangdong Province and Hainan Province

HrEHIE ¢ LIPS LR TTEE A LA - R
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6)

Central China: Shanxi Province, Anhui Province, Jiangxi Province, Henan Province, Hubei
Province and Hunan Province

PHEHIIE ¢ YR2eh AT - RETLIE G - SR - 10114 - BN - EEE -
DA - DEE - HAE - 5064 - 58 OIREDAE - Frnd 56 0 e

Western China: Inner Mongolia Autonomous Region, Guangxi Zhuang Autonomous Region,
Cho_ngqmg, Sichuan Province, Guizhou Province, Yunnan Province, Tibet Autonomous
Region, Shaanxi Province, Gansu Province, Qinghai Province, Ningxia Hui Autonomous
Region and Xinjiang Uyghur Autonomous Region

N EERZEGE RS B E AP - WA FTESGIES | RS 4E e 1E
B6.1 A °

As the nature of the Group’s business does not involve sold or delivered products, KPI B6.1
under HKEX’s ESG Guide is not applicable.
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bisk— - BRSCPTESGHER&ES [BIRR
APPENDIX I1: HKEX ESG REPORTING GUIDE INDEX

A. ¥23% Environmental

JEIET Al © BEEHY Aspect Al: Emissions

— &I
RS R E RS ~ 1K R HHET - B E e BRI A AR
(@EK 5 &

()BT AH ék%ﬁ%ﬂ%ﬁ%ﬁ BB SRBIRTE R -

BRI EER ALY - B LY R B Z BIZEE B E RS A -
hE AR EAE SRR - B - B(LEEE - EELEY) - RRARESEULR -
HEREEYIEZFBIPRUES -

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer

relating to air and greenhouse gas emissions, discharges into water and land, and generation of

hazardous and non-hazardous waste.

Note: Air emissions include NOx, SOx, and other pollutants regulated under national laws and

regulations.

Greenhouse gases include carbon dioxide, methane, nitrous oxide, hydrofluorocarbons,

perfluorocarbons and sulphur hexafluoride.

Hazardous wastes are those defined by national regulations.

HBIA - GREEE
Promoting Co-governance
and Sharing in Support of
Green Operation

RREAEUERE ALL e S AR PECE R B g —
KPI A1.1 The types of emissions and respective emissions data. Appendix |
HiE (HE 1) KRERMRE (HEE 2) JREREstba (DIgEsT
RASEAETS IS AL H) Kk (4ER) ®mE (NbEEEREN - BIERETE) - Mﬁﬁ%_
KpI A1 2 e Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas A dix |
' emissions (in tonnes) and, where appropriate, intensity (e.g. per unit ppendix
of production volume, per facility).
PR EREY AR (uﬂfﬁﬁ”r:) Ko CAmiEH) R (AL
RASEGRUERE AL3 R - FESETED) Fss—
KPIAL3 Total hazardous waste produced (m tonnes) and, where appropriate, Appendix |
intensity (e.g. per unit of production volume, per facility).
ﬁﬁﬁimi@ﬁs%% e (DM K (QU@A ) ZRE (20BL
O B SEREE) o0
E%S;gfixf*ﬂifm Al Total non-hazardous waste produced (in tonnes) and, where iﬁ% dix |
' appropriate, ppendix
intensity (e.g. per unit of production volume, per facility).
HIEHH - eriEE

BESESTSEETE ALS
KPI AL5

HCRTET LRI PR B R R R S 8 AP IR AU B -

Description of emission target(s) set and steps taken to achieve them.

Promoting Co-governance
and Sharing in Support of
Green Operation

R A & R E BRI U7 0% - Rt
Fe R BEEE Lt HERFTERIU AP B8 -
Description of how hazardous and non-hazardous wastes are
handled,

and a description of reduction target(s) set and steps taken to achieve
them.

HFTET YL e AR

BHSESTSEEE ALG
KPI AL.6

HIGHH - eriEE
Promoting Co-governance
and Sharing in Support of
Green Operation
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IBEA2 : BB

Aspect A2: Use of Resources

— e EE

ARLEAER (BREREE ~ KR EMER) #YBEER -

FE o EIEHIERE - BEE g - T BT

General Disclosure

Policies on the efficient use of resources, including energy, water and other raw materials.
Note: Resources may be used in production, in storage, transportation, in buildings, electronic
equipment, etc.

MG - S
Promoting Co-governance
and Sharing in Support of
Green Operation

POEAIE I E R R SRR (A1 - RECH) 4ERER
(DA ETEREtED) R (UPUFRE AL - BPHR ST
RS EIE A2.1 B o Fss—
KPIA2.1 Direct and/or indirect energy consumption by type (e.g. electricity, Appendix |
gas or oil) in total (kWh in *000s) and intensity (e.g. per unit of
production volume, per facility).
S GROKR R EE ODEEREN - St E) - om
Eﬁg%iséxé@a’fﬁ A2 Water consumption in total and intensity (e.g. per unit of production s .
' volume, per facility). Appendix |
AT T T AR (S RS ER R B R e F R | FWEILH  SEEE

RAEARHERE A2.3 B -
KPI A2.3 Description of energy use efficiency target(s) set and steps taken to
achieve them.

Promoting Co-governance
and Sharing in Support of
Green Operation

fROKBUE I AOF_EnT AL R - DURPRET IR K B
BEs Ry EE S 2 H BRI R B -

Description of whether there is any issue in sourcing water that is fit
for purpose, water efficiency target(s) set and steps taken to achieve
them.

BHEESTSEEE A2.4
KPI A2.4

HIGHH - criEE
Promoting Co-governance
and Sharing in Support of
Green Operation

*”@Zuu)ﬁﬁﬁﬁ’@ ERTRISEE (DIMEETERD) ke (W0f) &R

BSRGAEEI A25 | gk -

A

KPI A2.5 Total packaging material used for finished products (in tonnes) and, Not applicable
if applicable, with reference to per unit produced.
JBIE A3 IRBERARE N
Aspect A3: The Environment and Natural Resources
= " vy N N ? R }\%
ﬁﬂ&éﬂ?)\%‘%ﬁﬁ&igf ISR E R BINBUR - ol -

General Disclosure
Policies on minimising the issuer’s significant impacts on the environment and natural
resources.

Promoting Co-governance
and Sharing in Support of
Green Operation

AR ASIERA R AEOROEAR SRR | Jestep » e
B AR A3 1 Bésir%{%fﬂof the significant impacts of activities on the Promoting Co-governance
KPIA3.L environment and natural resources and the actions taken to manage and Sharing n Support of
them. Green Operation
JBE A | TR
Aspect A4: Climate Change
— iR

B R M A R, AT R e E
General Disclosure

Policies on identification and mitigation of significant climate-related issues which have
impacted, and those which may impact, the issuer.

TNEEA 5 BB R A GRS E I BOR -

RS - GrEEE
Promoting Co-governance
and Sharing in Support of
Green Operation

LA AT RE T A BE 4 52
JEHTE) -

Description of the significant climate-related issues which have
impacted, and those which may impact, the issuer, and the actions
taken to manage them.

BRVERAEMSEE - K

BRI GTERE AdL
KPI A4.1

RS - GrEEE

Promoting Co-governance
and Sharing in Support of
Green Operation
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B. *t&
B. Social

JBIETBL : B
Aspect B1: Employment

— e

HRHHTN s R ~ FEBE ST ~ ARG~ B~ RS - ZoTih ~ RUBHR DR A
R S RE A

@FBCR + &

(D) 31T N EASEB AR A R RIR BIRYER -

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to compensation and dismissal, recruitment and promotion, working hours, rest
periods, equal opportunity, diversity, anti-discrimination, and other benefits and welfare.

DABA » B L
Putting People First to
Help Employees Succeed

Pt ~ RIS (BRG] St & E Ry

BRFEGRHERE BL.L B E4EH - P g —
KPIB1.1 Total workforce by gender, employment type (for example, full- or Appendix |

part-time), age group and geographical region.

g ~ [ty =Ry S = i

BRI BL.2 }I;inziljnéu eeﬁ%ﬁi%?ruéztf%@%gf? zéeﬁdr’(ﬁ%tgrf eographical iy —
KPI B1.2 regi%n.y y g , age group geograp Appendix |
JBETB2 : R
Aspect B2: Health and Safety
— et E
HRAR R 2 TOERR K ORI R S e e M Y
(@B &

()BT 31T N EAGEEB AR A R RIR BIRY R ©

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to providing a safe working environment and protecting employees from occupational
hazards.

PAANRA > Bt 8L
Putting People First to
Help Employees Succeed

WEZF (EEERER) FHERTTHRHIARRIL# -

FRENHEIE B2.1 - y T4 —
Egsi“;zxf e Number and rate of work-related fatalities occurred in each of the Tﬁ- dix |
) past three years including the reporting year. ppendix
RASRGRE T B2.2 ATEGELTIFHE - Fss—
KPI B2.2 Lost days due to work injury. Appendix |

H PR AN BB (R BT B 2 e FE i - DA SRR T R 852207
7% o Description of occupational health and safety measures
adopted, and how they are implemented and monitored.

BHSESTIEE B2.3
KPIB2.3

FERERL » IREATE
Creating a Joyful Life
through Kanggiao’s
Considerate Services
DAANRA Bt 8L
Putting People First to
Help Employees Succeed

JEBE B3 - BERE

Aspect B3: Development and Training

—Hehi

HRATETHE BETT TARRME ARG S B e ECR - #is IS8 -

A BrllfsReERsl o T EEHE BN -

General Disclosure

Policies on improving employees’ knowledge and skills for discharging duties at work.
Description of training activities.

Note: Training refers to vocational training. It may include internal and external courses paid
by the employer.

PARA » litE L
Putting People First to
Help Employees Succeed

A R R B (S E R - PAVEEE) BRI

RASEGUETE B3.1 BEHILE - Fss—
KPIB3.1 The percentage of employees trained by gender and employee Appendix |
category (e.g. senior management, middle management).
RS A B3.2 FER KR BRI Y » R Be Rzl R b 5%—
| WERR T~ . .. K
KPI B3.2 The average training hours completed per employee by gender and Appendix |

employee category.
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JBETBA | BT EH
Aspect B4: Labour Standards

— el

FRAPT 1L T EER 5 T
@FBCR + &
(b)E~rH 8T NEE
General Disclosure
Information on:

(a) the policies; and
(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to preventing child and forced labour.

S EHIHB A MR BIRY EkY -

DABA » e L
Putting People First to
Help Employees Succeed

s ey | RS RITSEBIR LR T T RS T
KPI B4 1 AR Description of measures to review employment practices to avoid
' child and forced labour.

DABA » B L
Putting People First to
Help Employees Succeed

A SRR R BB SR M bR A R SO FT RS2 8 -
Description of steps taken to eliminate such practices when
discovered.

S EIE IR B4.2
KPI B4.2

DABA » B L
Putting People First to
Help Employees Succeed

BEES

Operating Practices

JBIETBS © HIEREERE
Aspect B5: Supply Chain Management

—fehsE

B RS ERIE F At G R R R -

General Disclosure

Policies on managing environmental and social risks of the supply chain.

‘T 1TEAE
Joining Hands to Promote
Co-construction and Drive
Industry Empowerment

A ERHERE BS.1 ST T SN
KPI B5.1 Number of suppliers by geographical region.

b gk —
Appendix |

HIA RN FH AL RE AT - 1 HRIT A RRE G e L
H » DURAHBESIT S Bi%8050% -

Description of practices relating to engaging suppliers, number of
suppliers where the practices are being implemented, and how they
are implemented and monitored.

BHEESTIERE B5.2
KPI B5.2

T 1TEAE
Joining Hands to Promote
Co-construction and Drive
Industry Empowerment

T TR ) (e S e[ 2R A BRI IE B » DUR
FHRAS T KB Z Tk -

Description of practices used to identify environmental and social
risks along the supply chain, and how they are implemented and
monitored.

sk EIE R B5.3
KPI B5.3

B TR
Joining Hands to Promote
Co-construction and Drive
Industry Empowerment

ST S (I R P IR 6 2% P ER OR i B IR I I BT~ DARAH
RANT BBk -

Description of practices used to promote environmentally preferable
products and services when selecting suppliers, and how they are
implemented and monitored.

B GTIE R B5.4
KPI B5.4

‘TR 1TERAE
Joining Hands to Promote
Co-construction and Drive
Industry Empowerment

o1




JBH BS | EEAREE
Aspect B6: Product Responsibility

— R
ARG TSRRE % - T PR R e DL R BT
@B 5 1

(b) BT 1T NH E A B HB AR AR B Ok o

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to health and safety, advertising, labelling and privacy matters relating to products and
services provided and methods of redress.

FRIRER L IREATE
Creating a Joyful Life
through Kanggqiao’s
Considerate Services

S I A A P B R < B R B T [ e B

YAy Tiii} ]
Eagfgéﬁéxfh& B6.1 Et - Percentage of total products sold or shipped subject to recalls O licabl
) for safety and health reasons. Not applicable
RE PGS 1E B6.2 FEIERARAPE St AR ISP B AR e 7575 - B 5%—
KPI B6.2 Number of products and service related complaints received and Appendix |

how they are dealt with.

Tt B 8 R ORI AR R R IE D) -
Description of practices relating to observing and protecting
intellectual property rights.

s GIE R B6.3
KPI B6.3

HFE - 1T
Joining Hands to Promote
Co-construction and Drive
Industry Empowerment

s GIE 1 B6.4
KPI B6.4

il B S e K e B -
Description of quality assurance process and recall procedures.

FRERER L IREATE
Creating a Joyful Life
through Kanggiao’s
Considerate Services

R B AR O bR SRAREBOR » AR AR T S B Z 774 -
Description of consumer data protection and privacy policies, and
how they are implemented and monitored.

BHEESTSEEIE B6.S
KPI B6.5

FRERER L R4S
Creating a Joyful Life
through Kanggiao’s
Considerate Services

JBEBT | REVT
Aspect B7: Anticorruption

— AR
HREAPGIEAARE ~ 813 ~ IEEREEERT
(QBGE + I

(D) T3 1T N R AR A B R BIRY R -

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to bribery, extortion, fraud and money laundering.

FRERL » REATE
Creating a Joyful Life
through Kanggiao’s
Considerate Services

RESIHA BT NS R B2 I DR 4EI & 5amanFE 1Y
B H FGETaRgE R -

Number of concluded legal cases regarding corrupt practices brought
against the issuer or its employees during the reporting period and
the outcomes of the cases.

BHSESTIHEE BT .1
KPI B7.1

s —
Appendix |

S TR i R SR AR o DR T R B g2 00k -

I SHAEREIE BT.2 T . . )
PSSR Description of preventive measures and whistle-blowing procedures,

FERERL  IREATE
Creating a Joyful Life

KPIBT.2 and how they are implemented and monitored. throu_gh Kangqia(_)’s
Considerate Services
\ _ RS IREATE
- il ] B TR & 55 - . :
RASEEUETRE BT.3 R SRR L5l - . Creating a Joyful Life
KP| B7 Description of anti-corruption training provided to directors and L,
3 through Kanggiao’s

staff.

Considerate Services
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& Community

JEE B8 - HERE

Aspect B8: Community Investment

— AR

AR 2 BT RS M FT £ A 3R NI R SR 5 & 5 fE A F S IR -
General Disclosure

Policies on community engagement to understand the needs of the communities

where the issuer operates and to ensure its activities take into consideration the communities’
interests.

gL E - —REET
Supporting Our
Communities, Making
Positive Impacts

IOTHEBERE (WEE - BB - FIROK - @ - Uk
A ETNHERE B8.1 HE) -

KPI B8.1 Focus areas of contribution (e.g. education, environmental concerns,
labour needs, health, culture, sport).

[t E - —BET
Supporting Our
Communities, Making
Positive Impacts

oA S 15 B8.2 TR EEATE A &R (R ) - Fss—
KPI B8.2 Resources contributed (e.g. money or time) to the focus area. Appendix |
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