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General.  

Our History and Growth.  





Lending Activities.  



Concentrations of Credit Risk.  

Large Credit Relationships.  



 
Loan Underwriting and Approval.  



Lending Limits.  

Loan Types.  

Commercial Real Estate Loans.  





Construction and Land Loans. 



One-to-Four Family Residential Loans.  

Commercial and Industrial Loans.  





Consumer Loans.  

Deposits. 



Borrowings. 





General.  

State Regulation and Supervision.  

Deposit Insurance.  



Standards for Safety and Soundness.  

Capital Requirements.  



Prompt Corrective Action.  



Commercial Real Estate Lending Concentrations.  

•

•

Activities and Investments of Insured State-Chartered Financial Institutions.  

Environmental Issues Associated with Real Estate Lending.  



Federal Reserve System.  

Affiliate Transactions.  

Community Reinvestment Act.  

Dividends.  

Privacy Standards and Cybersecurity.



Anti-Money Laundering and Client Identification.  



Other Consumer Protection Laws and Regulations.  

Incentive Compensation

General. 



The Bank Holding Company Act. 

Acquisitions. 

Regulatory Capital Requirements. 

Federal Securities Laws. 

The Dodd-Frank Act. 



Interstate Banking and Branching. 

Dividends. 

Stock Repurchases. 







George J. Guarini: 

Janet L. King: 

Keary L. Colwell: 

Mary Therese (Terry) Curley: 



Rick Pak: 

Izabella Zhu Mitchell: 



Our business may be adversely affected by downturns in the national economy and the regional economies in which 
we operate.

•
•
•
•

•

•



External economic factors, such as changes in monetary policy and inflation and deflation, may have an adverse effect 
on our business, financial condition and results of operations. 

Nonperforming assets take significant time to resolve and adversely affect our results of operations and financial con-
dition and could result in further losses in the future. 

Many of our loans are to commercial borrowers, which have a higher degree of risk than other types of loans.



Construction loans are based upon estimates of costs and values associated with the complete project. These estimates 
may be inaccurate, and we may be exposed to significant losses on loans for these projects.



Our business may be adversely affected by credit risk associated with residential property.

Agricultural lending and volatility in government regulations may adversely affect our financial condition and results 
of operations. 

The success of our SBA lending program is dependent upon the continued availability of SBA loan programs, our 
status as a preferred lender under the SBA loan programs and our ability to comply with applicable SBA lending 
requirements. 



To meet our growth objectives, we may originate or purchase loans outside of our market area which could affect the 
level of our net interest margin and nonperforming loans. 

Our allowance for credit losses may prove to be insufficient to absorb losses in our loan portfolio. 



 
Our profitability is vulnerable to interest rate fluctuations. 



We may incur losses on our securities portfolio as a result of increases in interest rates.

Our strategy of pursuing acquisitions exposes us to financial, execution, compliance and operational risks that could 
have a material adverse effect on our business, financial condition, results of operations and growth prospects. 
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Any expansion into new markets or new lines of business might not be successful.

We may experience future goodwill impairment, which could reduce our earnings. 

The Company’s reported financial results depend on management’s selection of accounting methods and certain as-
sumptions and estimates, which, if incorrect, could cause unexpected losses in the future.  

We are subject to an extensive body of accounting rules and best practices. Periodic changes to such rules may change 
the treatment and recognition of critical financial line items and affect our profitability.  



We are subject to certain risks in connection with our use of technology. 

Our security measures may not be sufficient to mitigate the risk of a cyber-attack. 

Security breaches in our internet banking activities could further expose us to possible liability and damage our 
reputation.

Our security measures may not protect us from system failures or interruptions. 



We are subject to certain risks in connection with our data management or aggregation.

Our business may be adversely affected by an increasing prevalence of fraud and other financial crimes. 

The financial services market is undergoing rapid technological changes, and if we are unable to stay current with 
those changes, we will not be able to effectively compete. 



The level of our commercial real estate loan portfolio may subject us to additional regulatory scrutiny. 

 

We operate in a highly regulated environment and may be adversely affected by changes in federal and state laws and 
regulations that could increase our costs of operations.



Non-compliance with the USA PATRIOT Act, Bank Secrecy Act, or other laws and regulations could result in fines or 
sanctions and limit our ability to get regulatory approval of acquisitions.

 
If our enterprise risk management framework is not effective at mitigating risk and loss to us, we could suffer unex-
pected losses.

Climate change and related legislative and regulatory initiatives may materially affect the Company’s business and 
results of operations.  



We rely on other companies to provide key components of our business infrastructure.

Ineffective liquidity management could adversely affect our financial results and condition.  

Several of our large depositors have relationships with each other, which creates a higher risk that one client’s with-
drawal of its deposit could lead to a loss of other deposits from clients within the relationship, which, in turn, could 
force us to fund our business through more expensive and less stable sources. 



Our growth or future losses may require us to raise additional capital in the future, but that capital may not be available 
when it is needed, or the cost of that capital may be very high.

Our liquidity is dependent on dividends from the Bank.

We rely heavily on our management team and could be adversely affected by the unexpected loss of key officers and 
relationship managers.

Increasing scrutiny and evolving expectations from customers, regulators, investors, and other stakeholders with re-
spect to our environmental, social and governance practices may impose additional costs on us or expose us to new or 
additional risks. 



 





General. 



Stock Repurchases.  

Equity Compensation Plan Information.  

This discussion and analysis reviews our consolidated financial statements and other relevant statistical data 
and is intended to enhance your understanding of our financial condition and results of operations. The information in 
this section has been derived from the Consolidated Financial Statements and footnotes thereto that appear in “Item 8. 
Financial Statements and Supplementary Data” of this Form 10-K. The information contained in this section should be 
read in conjunction with these Consolidated Financial Statements and footnotes and the business and financial infor-
mation provided in this Form 10-K. Unless otherwise indicated, the financial information presented in this section reflects 
the consolidated financial condition and results of operations of BayCom Corp and its subsidiary, United Business Bank. 
Because we conduct all of our material business operations through the Bank, the entire discussion relates to activities 
primarily conducted by the Bank. 





• Strategic Consolidation of Community Banks.  

• Enhance the Performance of the Banks We Acquire.  



• Focus on Lending Growth in Our Metropolitan Markets While Increasing Deposits in Our Community 
Markets.  

• Our Team of Seasoned Bankers Represents an Important Driver of our Organic Growth by Expanding 
Banking Relationships with Current and Potential Clients.  

•  Preserve Our Asset Quality Through Disciplined Lending Practices.  

 Financial Instruments — Credit Losses (ASC 326): 
Measurement of Credit Losses on Financial Instruments



Allowance for credit losses for loans.  
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Total assets.  

Cash and cash equivalents.  

Investment securities.  



Equity securities.  

    

Loans, net.  







Acquired loans. 

Nonperforming assets and nonaccrual loans.  



Modified loans to borrowers experiencing financial difficulty. 



Allowance for credit losses.  







Right-of-use assets and lease liabilities. 

Premises and Equipment. 

Deposits. 



(Dollars in thousands) 



Borrowings. 

Shareholders’ equit



Earnings summary.  

Interest income.  

Interest expense. 



Net interest income and net interest margin.  

Average Balances, Interest and Average Yields/Cost.  



  



Rate/Volume Analysis.  

Provision for credit losses.  

 

Noninterest income.  



Noninterest expense.  

Income taxes.   







Regulatory capital. 

Market Risk.  

Interest Rate Risk.  



Income simulation analysis.  







Opinions on the Financial Statements and Internal Control over Financial Reporting 

 

 

Internal Control – Integrated Frame-
work (2013)

 
,

Internal Control – Integrated Framework (2013)

Change in Accounting Principle 

Financial Instruments – Credit 
Losses

Basis for Opinions 

.

 



Definition and Limitations of Internal Control Over Financial Reporting 

Critical Audit Matter 

Allowance for Credit Losses for Loans and Leases 

Financial Instruments — Credit Losses (Topic 326): Measurement of Credit Losses on Financial In-
struments
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•



•

•

•





















Acquired PCD loans

Acquired non-PCD loans

Receiv-
ables Nonrefundable Fees and Other Costs





Reserve for Unfunded Commitments 



 
Modifications for Financial Difficulty  

 







Deposit fees and service charges 

Debit and ATM interchange fee income and expenses 

Merchant fee income 

Gain/loss on other real estate owned, net 

Restricted Equity Grants 



 Financial Instru-
ments — Credit Losses (ASC 326): Measurement of Credit Losses on Financial Instruments



 Financial Instruments — Credit Losses: Troubled Debt 
Restructurings and Vintage Disclosures

Receivables - Nonrefundable Fees and Other 
Costs

Reference Rate 
Reform (Topic 848)



Investments-Debt Securities

Investments-Equity Securities

Investments-Debt Securities
Investments-Equity Securities

 
Restatement of Consolidated Financial 

Statements Restate-
ment of the Consolidated Financial Statements 









Allowance for credit losses on investment debt securities available-for-sale

Equity Securities
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Cash and cash equivalents —

Time deposits in banks —

Investment securities — 

Equity securities — 

Investment in FHLB and FRB Stock —

Loans held for sale — 

Loans

Interest receivable and payable —

Deposits —

Other borrowings —

Junior Subordinated Deferrable Interest Debentures —

Subordinated Debt —



Undisbursed loan commitments and standby letters of credit —









Investments-Equity Securities





Nomination Procedures

Audit Committee Matters and Audit Committee Financial Expert



Financial Statements: 

Financial Statements Schedules: 

Exhibits: 









(Principal Executive Officer) 

(Principal 
Financial and Accounting Officer)








