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Financial Highlights

MR RE

Turnover
Gross margin

Gross operating profit/(loss)

EBITDA/(LBITDA)

Profit/(loss) attributable to

owners of the Company

Net Ordinary Operating

e
EF

mEEN/(E18)

EBITDA,(LBITDA)

RRRIHEBNESR

), (E18)

TREEEN,/

Profit/(Loss) (E518) %58
Basic profit/(loss) per share BRENET,(EE)
Total assets BERRE
Net assets BEFE
Net assets per share BIREEFE
Gearing ratio BEAGEHLE
Total assets/total liabilities ratio BREE /AR
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For the year ended 31 December

BE+-A=t—HLEEFE

2023
—m— =

— ==

HK$°000

FET

491,112

358,928

127,116

125,465

48,588

46,828

HK7.00 cents
7.005% 41l

2023
—E-=
HK$’000
TERT
1,003,720
356,127

HK$0.513
0.513/& T

170.0%

1.55

2022 Change

—E-F g
HK$’000 %
TFET BoOtt
285,056 +72.3%
195,325 +83.8%
(12,890) N/A
iE A
(46,518) N/A
TiE A
(125,612) N/A
TE A
(120,332) N/A
T iE A
HK(18.09) cents N/A
(18.09)7& 1l T EA

As at 31 December
R+=ZA=+—8H
2022 Change
T CF #E)
HK$’000 %
FET Bkt
949,936 +5.7%
295,503 +20.5%
HK$0.426 +20.5%
0.426787T

212.6% -42.6%
1.45 +6.9%




Important Dates
BEEHH

Board meeting approving 2023 annual results 26 March 2024
WE_T_ =—FErFEEEFEEER “TCME=A=+XH
Closure of shareholder register for the purpose of ascertaining shareholders’ eligibility to 3-6 June 2024
attend and vote at the 2024 AGM (both days inclusive)
BEmERnhBFRERL  MEERREF _Z_NFRREFRAEINEG LREZER —ENFRAZBEE
NE(BREEEMAE)

Record date of the 2024 AGM 6 June 2024
“ECNERRBFAG 2 LEKAH —EFRANRE
Date of the 2024 AGM 6 June 2024
—ECNFRRRBRF ARG ETAY —EZFRARHE
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Chairman’s Statement
FERS

The Directors are pleased to present to our Shareholders this annual
report of the Group for the Year.

The Macau Government’s policy regarding the management of COVID-19
pandemic and general travel restrictions was eliminated in early January
2023. Since then, there was a significant increase in visitor arrivals to
Macau and improvement in hotel occupancy rate in Macau and Hong
Kong. The total visitor arrivals to Macau increased approximately 394.9%
for the Year as compared to the year of 2022. The Group has recorded a
substantial increase in its turnover of some 72.3% from its businesses in
Macau, Hong Kong and Mainland China and the Group recorded a profit
attributable to owners of the Company of some HK$48.6 million in the
Year, as compared to a loss attributable to owners of the Company of
HK$125.6 million for the year of 2022.

The Group’s profit attributable to owners of the Company of some
HK$48.6 million in the Year has been mainly attributable to (i) a profit
attributable to owners of the Group’s food and catering business of some
HK$24.4 million, (i) a profit attributable to owners of the Group’s food
souvenir business of some HK$20.3 million and (i) a profit attributable
to owners of the Group’s property investment business of some HK$9.8
million.

The Group has also recorded for the Year:

(i) an increase of some 72.3% in turnover as compared to that of the
year of 2022;
(i) increase of some 47.3% in cost of sales (food costs), increase

of some 11.3% in direct operating expenses, decrease of some
6.3% in administrative expenses, and increase of some 23.3% in
finance costs, as compared to that of the year of 2022;

(iif) 25.9% in gross operating profit ratio as compared to that gross
operating loss ratio of 4.5% for the year of 2022;

(iv) a profit attributable to owners of the Company of some HK$48.6
million as compared to a loss attributable to owners of the
Company of some HK$125.6 million for the year of 2022;

6 FUTURE BRIGHT HOLDINGS LIMITED 2 5BER A A
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Chairman’s Statement =E#RE

(v) a gross margin ratio of some 73.1% with an EBITDA at some
HK$125.5 million as against a gross margin ratio of some 68.5%
with a LBITDA at some HK$46.5 million for the year of 2022;

(vi) an increase of some 126.2% in the same store performance of its
restaurants and industrial catering business, and of some 134.5%
in the same store performance of its food souvenir business, as
compared to that of the year of 2022; and

(vii) the Net Ordinary Operating Profit of some HK$46.8 million, as
against a Net Ordinary Operating Loss of some HK$120.3 million
for the year of 2022.

As at 31 December 2023, the Key Investment Property has been valued
by an independent professional valuer at some HK$558.0 million (31
December 2022: HK$556.0 million).

In respect of the exchange differences on translating foreign operations
which relate mainly to the Group’s subsidiary companies in Mainland
China, the Group has recorded an overall other comprehensive loss
of some HK$96,000 for the Year, as compared to an overall other
comprehensive income of some HK$18.5 million for the year of 2022.
Details of financial analysis and breakdown of the Group’s performance
in the Year are set out in the section headed “Management Discussion
and Analysis” on pages 69 to 99 of this annual report.

In order to preserve cashflow for the Group’s working capital, the
Directors do not recommend the payment of any final dividend for the
Year.

The COVID-19 pandemic for the past three years has caused significant
travel restrictions and lockdown measures around the world. From
2020 to the beginning of 2023, the Group’s operations were negatively
impacted by the restrictions in travel and tourism related to the COVID-19
pandemic. Following the easing of travel restrictions to Macau since
early January 2023, there has been an increased demand for Macau
tourism and the total visitor arrivals to Macau has significantly increased.
In the Year, the Group’s food and catering business and food souvenir
business in Macau have performed much in line with the increased level
of visitor arrivals to Macau, where a total of 28,213,003 visitors to Macau
have been recorded with a significant increase of 394.9%, as compared
10 5,700,339 visitors for the year of 2022.

—
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Chairman’s Statement =fERE

During the Year, the Group opened 1 Chinese restaurant in Macau, 3
food court counters in Lisboeta Macau and 1 food souvenir shop in
Studio City Macau. It has recently opened 3 food court counters in the
Macau International Airport. It is currently planned to open 1 Western
restaurant and 1 food souvenir shop in Macau in the second quarter
of 2024. In October 2023, the Group closed 4 restaurants in Uniwalk
Shenzhen due to unsatisfactory performance and the Group has
terminated its restaurants operations in Mainland China, while focusing
on Macau and Hong Kong. Detailed breakdown of the performance
of the Group’s different restaurants during the Period is set out in the
section headed “Management Discussion and Analysis” on pages 69
to 99 of this annual report. Details of the list of the restaurants of this
business are set out in the section headed “List of Restaurants/Food
Court Counters/Stores” on pages 212 to 216 of this annual report.

In the Year, the Group’s industrial catering business has declined.
The Group’s industrial catering business has recorded a total turnover
of some HK$16.3 million, representing a decrease of some 5.8%, as
compared to some HK$17.3 million for the year of 2022. In the Year, the
Group’s food wholesale business has declined and has recorded a total
turnover of some HK$11.8 million, representing a decrease of some 7.1%
as compared to some HK$12.7 million for the year of 2022.

RAFE  AEEEBRMRK —HPNEE -
ERMERARZR ZEERESEM MERM
MErERKR—BRRFTEE E&EERM
B EIZHE = EERESEMN - BRIFTEIR
—ECMFFE-_ZFEERMRAR —HEAREE
k—MERFEE R-_Z-_=%+A7- 75%
BRI RV Z AW EOERIBMEZEEE
WIEFBIREZ BELE - HH%E;/EEA/;F'EJ&
BAEZEE BEAEERAPETREREZ
REREFBEHR A TIRECOEE [ EIEfE
WL DT | —8 - BEZERBE—BERF
BHRAERE2I2E2I6EZ[EBE/XRE
SiEAL TR —ER & -

RAFE  AEBZIXEBHEBKRBEMT
B AEE TEEHNEBBRSREETY
16,300,000/ T © 8 —ZF = — 4 #917,300,000
BILTPEL5.8% c RAFE - AEEBZR®
HBEB TG - WS4 FE54)11,800,000
BT - F = ZF 412,700,000/ 7T T FE4Y
71% °

The Group’s food souvenir business has recorded a substantial increase WAEE  REF R R FEEB 2 L ¥ BN

in turnover (in terms of volume and geographical areas) and achieved i&f@[ﬁ@ﬁ Kig EF - WS E KR

a substantial profit in the Year, which was mainly attributable to the TIJ SRR FOBRPI I B4 A BRI A0 o AN
significant increase in total visitor arrivals to Macau. The Group’s food Ruu?ﬁ%iﬂZ%iﬂzuT

souvenir business has the following results:

2023 2022

—E_=HF —E-—F

HK$’million HK$’ million

BEBTT BEBT

Total turnover Pt 103.6 44.8

Cost of sales HEMA (34.5) (18.7)

Gross margin EF 69.1 26.1

Direct operating expenses EHREERAY (41.4) (25.9)

Gross operating profit REER 27.7 0.2
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Chairman’s Statement =E#RE

Details of the financial analysis of this business are set out in the section
headed “Management Discussion and Analysis” on pages 69 to 99 of
this annual report. Details of the list of shops and kiosks of this business
are set out in the section headed “List of Food Souvenir Shops/Kiosks”
on pages 217 and 218 of this annual report.

The Group has in the Year continued to receive steady rental income
from its Key Investment Property with a total of rental income of some
HK$20.0 million.

With the recovery in travel and tourism spending proceeds in Macau
and Hong Kong, the Group has been able to benefit from such revenue
recovery with substantial improvement in the performance of the Group’s
restaurants and food souvenir shops. Management is optimistic on the
outlook of the operating environment of the Group in view of the stable
continuous growth in visitor arrivals. Although the Group faces challenges
such as intense competition, rising operating costs, and changing
consumer preferences in the food and catering industry, management
is constantly reviewing and closely monitoring the Group’s operational
performance in order to improve the market position and brand value of
the Group. In view of the opportunities in Macau’s tourism and food and
beverage industry, the Group’s business can continue to grow and thrive.

Management takes this opportunity to thank all of the staffs of the Group
for their hard work and dedication in the Year and look forward to their
ongoing contributions in the years ahead.

CHAN SEE KIT, JOHNNY
Chairman

Hong Kong
26 March 2024

—
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Environmental, Social and Governance Report

RIR - HERERWE

THE ESG GOVERNANCE STRUCTURE

The Board of the Group is responsible for the oversight and set out of
the Group’s ESG management approach and strategy. The Board sets
out the direction of the Group’s ESG strategies and is responsible for
ensuring effective risk management and internal controls. With a view
to having a systematic management of the ESG issues, the Group has
established an ESG working taskforce (“the Taskforce”). The Taskforce
comprises core members from different departments and is responsible
for collecting relevant information on the Group’s ESG aspects for
preparing this Environmental, Social and Governance Report (“the ESG
Report”). The Taskforce periodically reports to the Board, assists in
identifying and evaluating the Group’s ESG risks and the effectiveness
in different aspects such as environment, production safety, labour
standards and product responsibilities in the ESG aspects. The working
group is also responsible to monitor the Group’s ESG performance
through key performance indicators (“KPI”) from various ESG aspects
to review progress made against ESG-related goals and targets. By
conducting regular materiality assessment, it assists the Board to
evaluate, prioritise and manage material ESG-related issues. For further
details, please refer to the sections headed “Stakeholder Engagement”
and “Materiality Assessment”.

ESG Management

The Group has a proper management which is well structured to fulfil
its strategy to support and serve the society and the environment with
proper sustainable development.

The Board has a balance of skill and experience with division of
responsibilities where the Chairman and the Managing Director take
on the responsibility for formulation and approval of the Group’s
development, business strategies, policies, annual budget and business
plans, while the senior management team members undertake the
day-to-day management including the effective implementation of all
strategies and initiatives adopted by the Board on operations, financial,
environmental protection and social obligations.

10 FUTURE BRIGHT HOLDINGS LIMITED S 5BERA A
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Environmental, Social and Governance Report &1 « # &R ERHE

THE ESG GOVERNANCE STRUCTURE - Continued BE HEREICEEN-w

ESG Management - Continued RIE -HEREREE-#&

The Group’s management structure on the environmental protection and AEBEMIRBFREMM EET 2 EREE DI ¢
social obligations includes:

Its operation head office in Macau where the Managing Director
together with its senior management team members are based,
is responsible for the overall management and supervision of all
the restaurants, shops, central kitchen and logistic centre. They
undertake regular reviews on all the environmental and social
issues and obligations, and ensure the Group’s policies and
procedures are fully complied with.

The Group has its own “Food Safety Department” to monitor
the overall food safety and hygiene of all its operations. At the
restaurant and retail outlet levels, each particular food cuisine
has a cuisine manager/brand operation manager to supervise
the relevant restaurants and retail outlets, and each restaurant/
retail outlet is in turn headed by a shop manager who oversees
its daily operation. The staff of each restaurant is divided into
two divisions: (i) the kitchen division which is managed by a head
chef to supervise the operation of the kitchen including hygiene
and safety, and food production; and (i) the dining services
division which is managed by the shop manager to oversee the
operation of the dining area of the restaurant to ensure delivery of
satisfactory services to the customers.

The Group’s central kitchen and logistic centre is located in
Macau which houses its central kitchen, warehouse, food
production facilities and administration offices undertaking
purchase, delivery and distribution of fresh food ingredients and
processing of cooked/semi-finished food products to the Group’s
restaurants and food court counters in Macau. The Group also
has a central kitchen of smaller scale in Hong Kong to undertake
preparation and cooking of certain food items for its restaurants
and food court counters in Hong Kong.

The Group engages independent professional firms undertaking
annual reviews on its internal control and risk system as well
as to prepare the annual environmental, social and governance
reports to ensure the Group’s compliance with its environmental
and social responsibilities and obligations, as required by the ESG
Guide and the related regulations of Hong Kong and other local
specific guides and regulations of the food industry in different
cities.

The Board regularly reviews, addresses and reports on all the
environmental and social issues listed in the ESG Guide, and
adopts updated strategies and policies, and assigns senior
management team members to implement these updated
strategies and policies.
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Environmental, Social and Governance Report & « # &R ERHE

SCOPE OF REPORTING

The ESG Report covers the Group’s business activities in Macau, Hong
Kong and Mainland China. The ESG KPIs are shown in the ESG Report as
well as supplemented by explanatory notes to establish benchmarks. The
Group has closed its operations in Mainland China at the end of October
2023, the data for Mainland China have been included for the period until
October 2023 in this ESG Report.

REPORTING FRAMEWORK AND REPORTING
PRINCIPLES

The ESG Report has been prepared in accordance with the
Environmental, Social and Governance Reporting Guide (“ESG Reporting
Guide”) as set out in Appendix C2 of the Listing Rules. During the
preparation for this ESG Report, the Group has applied the reporting
principles stipulated in the ESG Reporting Guide as follows:

° Materiality — The materiality assessment was conducted to identify
material issues during the Reporting Period, thereby adopting the
confirmed material issues as the focus for the preparation of this
ESG Report. The materiality of issues was reviewed and confirmed
by the Board. Please refer to the sections headed “Stakeholder
Engagement” and “Materiality Assessment” for further details.

° Quantitative — Supplementary notes are added along with
quantitative data disclosed in this ESG Report to explain any
standards, methodologies, and source of conversion factors used
during the calculation of emissions and energy consumption.

° Consistency — The preparation approach of this ESG Report was
substantially consistent with the previous year, and explanations
were provided regarding data with changes in the scope of
disclosure and calculation methodologies.

Information relating to the Group’s corporate governance practices has
been set out in the Corporate Governance Report on pages 49 to 68 of
this annual report.

REPORTING PERIOD

The ESG Report specifies the ESG activities, challenges and measures
being taken during the Year.
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FORWARD-LOOKING STATEMENTS

This ESG Report contains forward-looking statements which are
based on the current expectations, estimates, projections, beliefs, and
assumptions of the Group about the businesses and the markets in
which it and its subsidiaries operate. These forward-looking statements
are not guarantees of future performance and are subject to market risk,
uncertainties, and factors beyond the control of the Group. Therefore,
actual outcomes and returns may differ materially from the assumptions
made and the statements contained in this ESG Report.

STAKEHOLDER ENGAGEMENT

The Group values its stakeholders and endeavours to understand and
accommodate their views and interests related to the Group’s businesses
and ESG aspects. To fully understand, respond and address core
concerns of different stakeholders, the Group has been keeping close
communication with various stakeholders, including but not limited to the
Board, employees, investors and shareholders, customers, suppliers,
government and regulatory authorities, and communities.

The Group takes into account the stakeholders expectations and strives
to improve its performance through various communication channels,
shown as below:

Stakeholders
BE

Expectations and concerns

HEREE

—

TR 1 Rkt

ARIT - e REAMEHARE R - X
ERAEEHHE R EWE QRS EMEER
Kmis 2 BETES - At - A - B2 RERR
MiEH o %5 RTRE BRI NMRFERKKR
AmigEE - TNHEERZARAREB G
SMVREFMEE - Bt BERERRERATHE
BRI - g RERMENMEHNREK
P&l BRI R ARIE RE ©

HihEeH

AEBEREFNE  UENERLRARSE
BERAAEEERLRE #HERERTHEZE
RRHzs o RIEDEE - B ERERTEE D
EZ2ROBEIME  AKE-HEEFOER
STYEE  BREMRREFES  EE K
BEMBER  -BF - HHER  BTREEHRE
AR AT

AREBEEERNERE - WEB TXARNE
RBRRESNUNEERE

Communication Channels

BERE

Board of Directors

=

Compliant operation
BHREE

Financial performance
IR

Corporate sustainability
REAFENL

Employees

(=5

Employee health and safety
EERERZE

Employee development and Training
(YN =E

Remuneration and benefits

Bl & KAz A

Protection of employees’

rights and interests

R B A M A&

Regular board meetings
THEEEER

Training activities
BEINES

Regular team sharing
EHERS =
Performance assessment
BRGETE

Staff Handbook
== E S
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STAKEHOLDER ENGAGEMENT - Continued

Stakeholders
B0E

Expectations and concerns
BMEREE

EPeE:

HhEeR-w

Communication Channels

BRERE

Investors and
shareholders

BREERER

Customers
B

Suppliers
HrEn

Government and
regulatory authorities

B & B E W

Communities

o

The Group is committed to working with its stakeholders to improve the
Group’s ESG performance and to create greater value for the community

Compliant operation
BREE

Financial performance
BRI

Corporate sustainability
REA AN

Customer activities
BEPES
Satisfaction survey
mEERAE
Service quality
PRI5E =

Compliant operation
BREE

Fair and open procurement
NFRFERE

Product quality and pricing
EmBENEE
Sustainable development of
supply chain

HEE AIRERR

Compliant operation

BREE

Risk management

[ B B 32

Tax payment according to law

FOEMR

Providing community development
Rt EER

Compliant operation

BHEE

Environmental and social protection
RIE R EIRE

and society on a continuous basis.
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Annual general meetings
BRERBFRE

Financial reports

BsERE

Announcements and circulars
NGNS N

Customer information

and privacy protection
BEPERRILERE
Social media platform,
hotline or email
HREEBTE - AR ER

Tendering process
RIZE R

Regular assessment
EHIEHE

Supplier management
meetings and events

HEREEERNMES

Company secretary/legal department
NEVME EEEDM

Company secretary/legal department
NEME EREM

Compliance management

ABRER

Community activities
A

Promoting employment
VNS

Donation

B

AEEHNEEFNEAE  UREAKEZ
RIE - @ REAREUARSHEEREEHE
BIEEAEE-
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MATERIALITY ASSESSMENT

Understanding how various ESG topics may affect the Group’s business
and stakeholders is a critical part of its approach to sustainability, a
materiality assessment in the form of surveys was conducted during the
Year. The Group identified and evaluated the topics that are material to
its business and stakeholders. The material topics are identified based
on (i) global sustainability agenda and international best practices, (i) the
Group’s risk and strategy; and (i) stakeholders’ feedback. The result is
illustrated as below:

Materiality Matrix

—

BTN

BRERRE dehEhrBBnAEELrE
B XBERFBNERARERRTANERE —
R MASEERAFEUAASHEAETEENR
AHE o AEEB LFHESEEBE RSN EM
SEENHE BEREERN()EHRAIHERR
FIE N ERRESR ¢ ()AEE 2 R R
Reiii) 510 & BIERR R o HRIIREAT -

High EEEE
=]
-~
o 1
® 4] o5
®s
® 5
Impact on
Stakeholders o710
ﬁ?i@ﬂ% Pep 6
b2
® 12 ® 3 7
® 13 ® 11
4
Low Impact on Business High
& HEBIHE &
No. Materiality Issues No. Materiality Issues
fmer EEMEE fmer EEMEE
1 Food quality and safety 8 Supply chain management
RYmEHEL S g E R
2 Occupational health and safety 9 Waste management
BERFERLT S EEYE R
3 Compliant operation 10 Indoor air quality management
BREE ENERERER
4 Customer service and privacy 11 Emissions management
B RS R ALE B E R
5 Employee development and training 12 Community engagement
1’ B R Rl o
6 Energy management 13 Climate change management
BEREIE RIELER
7 Packaging material management
BEMHER
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MATERIALITY ASSESSMENT - continued

The Group reviewed the materiality assessment results and considered
that the said result is applicable to the Group. In preparation of this
ESG Report, the Group has consulted both the internal and external
stakeholders with a view to identify its related attributes for active
management purpose. The Board has retained a professional firm to assist
in the drafting and review of this ESG Report. This ESG Report has been
reviewed by the Board to confirm that the information herein is reliable
and accurate in all material aspects.

ENVIRONMENTAL PROTECTION

A Successful Sustainable Business

Sustainability is always the Group’s strategic priority and business
imperative, and good corporate governance and being socially conscious
are its core values. Hence, the Group has a firm commitment to help its
staff, business, communities and environment to be more sustainable,
socially friendly and accountable.

The Group undertakes regular reviews of environmental, social and
corporate governance aspects of its business, and the Group grows its
business closely with and gets better for the local communities while
complying fully with all relevant laws, rules and regulations relating to
its business, to adhere to strong compliance and good practices for its
corporate governance, and to follow the guidelines on environmental
protection and social responsibility.

Emissions (A1)

Compliance and Policy

It is the core policy of the Group to comply with the relevant laws
and regulations relating to air and greenhouse gas (GHG) emissions,
discharges into water and land, and generation of hazardous and non-
hazardous waste. The Group’s policy on the uses of resources (including
energy, water, packaging and other raw materials), GHG emissions,
discharges into water and land, and generation of hazardous and
non-hazardous waste, is to strive for attaining source reduction, re-
use, recycling, treatment, appropriate disposal and use of sustainable
materials. The Group has an ambition to do better in different
environmental focus areas by the year of 2027.

The Group had no material non-compliance with the relevant laws,
rules or regulations that have a significant impact on itself relating to air
and GHG emissions, discharges into water and land, and generation
of hazardous and non-hazardous waste during the Year. The non-
hazardous waste of the Group comprises mainly of waste water, waste
oil, paper waste and food waste, details of which are set out in the latter
part of this ESG Report.
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ENVIRONMENTAL PROTECTION - continued

Emissions (A1) - Continued

Compliance and Policy — Continued

Emissions of NO,, SO, and PM (A1.1)

The following tables show the total emissions of NO,, SO, and PM from
combustion of fuel of the Group for 2023 and 2022:

Annual NO, emissions were:

‘-

BRGEE-w

B (A1) —4&

BHERBE &

‘ALY - LD R IHL (AT 1)
TRERAEBER-_ZE_=FR-_TE-__FMR
BERBEEZRED  BEtyRBERYA
HERE -

AELNFHBER -

2023

—=—=

—_— =

kg NO_
FrAESALY

32.4
0.6
6.9

Macau ]
Mainland China SEipN
Hong Kong 96
Total #A5T

39.9

Annual SO, emissions were:

RECMFHRES :

2023
—m——

e

kg SO,
TS

Macau SEPY
Mainland China Fh B K
Hong Kong 'k
Total et

Annual PM emissions were:

BRMFHRES

2023 2022
=== —E-F
kg PM kg PM
TRENY TNy

Macau P 1.4
Mainland China SiEipNi -
Hong Kong BE -
Total BET 1.4
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ENVIRONMENTAL PROTECTION - continued

Emissions (A1) - Continued

Compliance and Policy — Continued

The Group’s GHG emissions in the years of 2023 and 2022 are
presented below:

GHG Emissions (A1.2)

BREE-w

BER (A1) —4F

EHRBE &

AEER - E_ZFR_TE-__FB=RE
HEREZFAT

B EmAEEE (A1.2)

2023 2022
—E_-= —E-—4F
tCO,e tCO.e

AW N[
=—idnat B —EiREE

4,554 3,724
674 1,100
843 877

Macau SELPY
Mainland China ESlETpN 17
Hong Kong aBE
Total 5T

6,071 5,701

Annual GHG emissions in terms of different scopes were:

ZTRAREN S FEREAREE SN

2022
—E-F
1CO,e

N

=

Scope 1 (note 1) E (M)
Scope 2 (note 2) #HE2(HE2)
Scope 3 (note 3) #HES(FIFES)

393
5,267
41

Total Bt

5,701
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ENVIRONMENTAL PROTECTION - continued

Food and Other Waste Management (A1.4, 1.5 & A3)

It is the Group’s policy to strive for reducing waste in its operating
activities which produce non-hazardous wastes comprising mainly of
waste oil, food wastes, paper wastes and waste water. Waste oil and
waste water are mainly generated from restaurant’s kitchens, food
wastes are mainly derived from cooking and unconsumed food by
customers while paper wastes are mainly derived from the used napkins
from restaurants.

The Group has a central kitchen and logistics centre in Macau to enhance
operation efficiency and minimize food wastes where this centre has
multiple functions including a centralized warehouse and food production
facilities for the Group’s restaurants, food court counters and food
souvenir shops operating in Macau such as bulk purchase, delivery and
distribution of food ingredients and other supplies. The Group has also
in place management guidelines and procedures on its inventory control
to ensure the efficient inventory control to avoid wastage. The Group
also requires its restaurant managers and chefs to undertake proper
control on food and beverage preparation and quality, and minimize
non-consumed food wastes. Wherever practicable, all of the Group’s
food wastes and waste oils are handled by proper waste disposal
companies, while waste water generated by its restaurants are collected
and discharged daily to the public drainage. Wherever practicable, paper
waste are collected for recycling purpose as appropriate. To control
paper waste, all staff are encouraged to use electronic messages and
print on both sides of paper.

—

BRERE-#

Bk EMEYEE(A1.4 1.5KA3)
AEEZHEABBIRNEEEBRE  BREK
EEBEFECEZEREYTERTEES - Btk
BER L EENK - B REKEIEHEERREE
4 EHEITERERFZEALRKRERZRY
MR B REEEEFEREM °

AEEMNBRPISEFRFRFEERFAL  BE
RAE ﬁxﬁl‘f&ﬂd Btk - PO EHBZIEY

B BREEARNEENRMIKE ZEE XR
ﬁ’%*ﬁLL&ELDD?EE IEF‘QQ“QA R
ERm (N2 5RE  EBX RSB RM A REAM,

%) - AEETREFEZEEHEEIEES
KigF - BARESMIEHES - #MERRE
ZIKEJT;{/\/EEE%%EE&JﬁEﬂi%ﬁﬁ'u&ﬁk%@

HERMEETHEZS  [RERLDREEER
B o $%.ﬁﬁﬁl§ﬁ%&r§/ﬂﬂ%—fﬁu$f¢@&ﬁﬁ

ZERE MHEEEELCZEKEANBES
”51 W EKBERE AR RS - BERE
AREEEE B R TWENBBIREBA - AEH
B4 RSB 8 TFAEFMELETT
EEEFIE) -

S — ANNUAL REPORT #3% 2023 19



Environmental, Social and Governance Report & « # &R ERHE

ENVIRONMENTAL PROTECTION - continued

Total Non-Hazardous Waste (A1.3-1.6 & A3)

As the Group has restaurants and offices in different cities, some of the
non-hazardous waste are not centrally collected and disposed of, due
to the absence of proper waste disposal companies in some cities. A
complete data for non-hazardous waste has therefore not been available
for the Year.

The Group is working on a better data collection procedure of its non-
hazardous waste. Based on the data available so far, the Group has, in
the Year, generated the following estimated non-hazardous waste from
its operations:

BIERE-»

EERERYEE (A1.3-1.6 XA3)

AR AEER TR MEEEELEAT M
ENEOUTRE ZEBEYRENR  BHE
EEMTEFRNEREE - Bt RAFE

AEE LB NRILETENESTEMHELE
B REABHE  AKERAFEREL
BEBFELNTRAEREED

2022
Non-Hazardous Waste — g
Materials BmEER Tonne

NI}
Food Waste B g4 58
Waste Oil FE 23
Paper 4ok 18
Total 4t 99

In addition, the Group was not involved in any significant consumption of
chemical reagents, thus hazardous waste has not been recorded for the
Year.

It is the Group’s policy to always look into means to enhance recycling
such as segregation of different wastage materials among papers,
plastics, cooking oil and food materials, and whenever practicable,
feeding food wastage into digesting machines to turn it into grey water
which can be safely discharged down the drain. To strive for finding
means to achieve food waste recycling, some of the Group’s restaurants
have been using utensils made of recyclable materials. Management is
also monitoring the development of the food wastage measures to be
introduced by any local government authorities with a view to utilize such
development.
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ENVIRONMENTAL PROTECTION - continued

Use of Resources (A2.1-A2.5)

Efficient use of resources is the guiding policy of the Group’s operations
covering matters ranging from the wise consumption of water, use of
sustainable materials in renovation, smart use of transportation to its
central kitchen and logistic centre, as mentioned in this ESG Report.

The Group does not have any issue in sourcing the supply of water that
is fit for its purpose as its water has been supplied from the local water
supply authorities. The Group’s central kitchen and logistics centre
in Macau is located near the local wholesales market facilitating the
purchase of fresh fruits and vegetables. All these would not only enhance
business efficiency but also would reduce transportation cost, thus better
use of energy and water, and hence reduce carbon footprint. (A2.4)

The Group’s energy consumption and water consumption in the years of
2023 and 2022 are presented below:

Energy Consumption (A2.1)

‘-

BIRERE-w

BREH(A2.1-A2.5)
AEBEEEFEBERAERFEAERZIEER
RBESRARIE g REARARSATUMA
BRAK - BFREAAFBEYR - BPERE
BEFRAFE M RTPLEEH

HRRK—ERAHREEHRE - NEEH
BRECAEKRERERZEMN - AKEN
PORFIZ R REE R R O A i 3
% DERBHBEAR -  ZFRETERAE
B - SRR EBAA - i E A BE A
BER K AR - YR ERR LS o (A2.4)

KREBR - BE-_=FN_T-_F7RER
EFEKEZ5IT

BEEEFE(A2.1)

Annual electricity 2023 2022
consumptions were: —E-=fF —Eo—f
FEXEES kWh kWh
(o) TRE FEREF
A 12.3%
Macau SR PY 6,962,450 5,522,234
Mainland China Hp B K e 819,595 1,267,586
Hong Kong BB 1,753,682 1,700,418
Total #Et 9,535,727 8,490,238
Annual fuel 2023 2022
(stationary and mobile) —EC=5 —E__F
consumptions were: kWh KWh
FERB(BERER) FRE FRE
FEHER:
Macau SR PY 176,522 179,336
VvV - 2 . O 0/0 Mainland China S 1EipNGS - -
Hong Kong &5 2,786 3,642
Total #Et 179,308 182,978
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ENVIRONMENTAL PROTECTION - continued BRERE-w
Use of Resources (A2.1-A2.5) - Continued EREH(A2.1-A2.5) — &
Energy Consumption (A2.1) — Continued BEJEEFE(A2. 1) —4&
Annual gas 2023 2022
consumptions were: —E—-= —E-F
FERRERAES kWh kKWh
T F B T FBF
0 Macau SR P 947,223 919,135
A 4 -1 52 /0 Mainland China B AR 41,667 292,127
Hong Kong BE 458,334 494,675
Total st 1,447,224 1,705,937
Water Consumption (A2.2) FkE(A2.2)
Annual water 2023 2022
consumptions were: —Z=-= —E-F
FEFKER: meter? meters
S F R SR
0 Macau SR P 85,399 66,045
A 16.0% Mainland China B A 8,459 16,310
Hong Kong B 21,084 17,769
Total HEt 114,942 99,124
Sewage J5KE
Annual sewage were: 2022
FESKES: —E-F
meters
SR
0 Macau SR PY 46,232
A 16.0% Mainland China B AR 10,717
Hong Kong &5 12,438
Total st 69,387
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ENVIRONMENTAL PROTECTION - continued BRRE-»
Use of Resources (A2.1-A2.5) - Continued EREA(A2.1-A2.5) — &
Packaging Materials Consumption* (A2.5) BRI HFEFE(A2.5)

The Group’s annual packaging materials (including the use of paper in

offices) consumptions were:

AEBEZFEBRMHA(BREBAERR)ER

2022
T F
tonne
NI
Paper g
Macau SELPY 84.8
Mainland China SiEip N 0.2
Hong Kong BE 9.0
Total HET 94.0
Plastic BB
Macau A 7.0
Mainland China Sl NS 2.6
Hong Kong aBE 0.3
Total @5t 2.9
Metal *8
Macau P 123.0
Mainland China 5 K e -
Hong Kong B 0.2
Total Bzt 123.2
# The consumption was less than 0.1 tonne or relatively negligible. # FEAE DR AR AAE T B E -

S — ANNUAL REPORT ## 2023 23



Environmental, Social and Governance Report & « # &R ERHE

ENVIRONMENTAL PROTECTION - continued BRERE-#
Use of Resources (A2.1-A2.5) - Continued EREM(A2.1-A2.5) — &
Energy, Greenhouse Gas, Water and Packaging Materials BER - JBRETEE - KR EEMEDEFEEE (A2.3)

Consumption Intensity (A2.3)

Annual total energy intensity

(KWh/HK$’m revenue) was: 2023 2022

FEARREE _ '7' - E — = — —

(FTER BBBTWE) R — < —
-37.6% 22,729 36,418

Annual total GHG
(greenhouse gas) emission intensity

(tCO,e/HK$’m revenue) was: 2023 2022

FEARERBHHRE — —_——
g-=fF -—z-—-

(PSS RER BEBIKWE A _—_— — =

-38.0% 12.4 20.0

Annual total water consumption intensity 2023 2 02 2

(m3/HK$’m revenue) was:

FEMEAREE — T — = — = — —
(IHK, EEBTRE) S : E=F —ZT-—F

-32.8% 234 348

Annual total sewage intensity 2023 2022

(m¥*/HK$’m revenue) was:

FEASKERE - S - E —F — —
(7K BBBTRE)S : —_———

-32.59, 164 243
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ENVIRONMENTAL PROTECTION - continued

Use of Resources (A2.1-A2.5) - Continued

Energy, Greenhouse Gas, Water and Packaging Materials — Continued
Consumption Intensity (A2.3) — Continued

Plastic 'd
2R

Paper
R

2023 2022 2023 2022

—

BRERE-#
EREM(A2.1-A2.5) — &
BEIR « EEREE KR EEF—E
SHAEZE (A2.3) —#&

~—

Metal
B

2023 2022

—_F—-— —F—— —_F—— —F—— —_F—— —F——
- —— — T —-T—— —R—— —-<T—— —T——
(Tonne/HKS'm ~ (Tonne/HKS'm ~ (Tonne/HK$'m ~ (Torne/HK$'m ~ (Tonne/HK$'m ~ (Tonne/HKS'm
revenue) revenue) revenue) revenue) revenue) revenue)
(AW/BE%n (DW/E8ET (DM/FEEL (LW/BE%r (DW/EEBR (DW/5EET
W) liz) ) %) W) liz)
0.38 0.32 0.02 0.04 0.47 043

2027 IMPROVEMENT AMBITION FROM 2024

The Group decided to set a target of reducing the total GHG emission
intensity in operation by 3% (in terms of tCO,e/HK$’'m revenue) by 2027 as
compared to the Year.

The Group decided to set a target of reducing the total water
consumption intensity in operation by 3% (in terms of meter3/HK$’ m
revenue) by 2027 as compared to the Year.

The Group decided to set a target of reducing the total packaging
materials (including the use of paper in offices) consumption intensity by
3% (in terms of tonne/HK$'m revenue) by 2027 as compared to the Year.

The Group decided to set a target of reducing the total waste disposal
intensity (tonnes/employee) by 2027 as compared to the Year.

The Group decided to set a target of reducing the total energy
consumption intensity (kWh/employee) by 2027 as compared to the
Year.

BE_NFELRLRE_S"_LFZzNE
BE

AEBAERER T _LFRHLETAR
ERBHHRERAFEREI%GEAM — &
g s BEBTRET)ZEIE -

$’§l3&m RER_ZE_LFRIKEEDER
IKEEERRNFERKI%(RLFKBES
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ENVIRONMENTAL PROTECTION - continued

Use of Resources (A2.1-A2.5) - Continued

Energy, Greenhouse Gas, Water and Packaging Materials — Continued
Consumption Intensity (A2.3) — Continued

Notes

1. Scope 1 includes direct emissions such as vehicle fuel consumption and
consumption of natural gas and towngas.

2. Scope 2 includes indirect emissions from consumption of purchased electricity,
natural gas and towngas.

3. Scope 3 includes emissions produced indirectly from water consumption, sewage
discharge and commercial business travel by airplane.

4. Energy intensity and GHG emission intensity are calculated by dividing the absolute
energy consumption and emissions by the total revenue from the Group’s operations.
By reporting energy intensity and GHG emission intensity, it helps to enhance
efficiency in the context of environmental performance.

5. The annual water consumed in the years of 2023 and 2022 was supplied by the
local water supply authorities only. The annual gas consumed in the years of 2023
and 2022 was natural gas supplied from The Hong Kong and China Gas Company
Limited and natural gas supplied by local suppliers.

6. The efficiency of using resources depends on lots of factors among which some are

relatively constant such as electricity for the Group’s restaurants and outlets. The
higher sales volume, the higher usage of electricity. Therefore, to attain the 2027
ambition targets will also depend on the sales performance of the Group from the
years of 2024 to 2027.

Source Reduction and Reuse

The Group prefers source reduction and reuse, also known as waste
prevention, which means reducing waste at the source, and is the most
environmentally preferred policy since source reduction and reuse can:

° Reduce pollution.

° Reduce the toxicity of waste.

° Save natural resources.

o Conserve energy.

° Save money for customers and businesses alike.
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ENVIRONMENTAL PROTECTION - continued

Use of Resources (A2.1-A2.5) - Continued

Source Reduction and Reuse — Continued

The Group takes many different forms of source reduction, including
reusing or donating items, buying in bulk, reducing packaging,
redesigning products, reducing toxicity and whenever possible, using
sustainable materials. The Group in order to achieve better environmental
protection, whenever possible, using environmentally friendly materials
for the renovation of its restaurants, food souvenir shops and central
food processing and logistics centre in Macau such as:

° LED for the lighting.

° Power saving frequency inverters for its kitchen exhaust fans.

° VRV system air-conditioners for air-conditioning (being multi-split
type air conditioner for commercial buildings that use variable
refrigerant flow control developed to provide with the ability
to maintain individual zone control in each room and floor of a

building).
° Water saver faucets.
° Green plants for the exterior walls.

With source reduction in mind, the Group’s food souvenir business
uses lighter-weight packaging materials wherever possible. The Group
encourages reuse of used kitchen equipment and renovation movables
for its restaurants and outlets, and used papers for offices. The Group
also encourages responsible food consumption to its customers to avoid
food wastage at source.

Treatment and Disposal

The Group recognizes that prior to disposal, proper treatment can
help reduce the volume and toxicity of waste where treatments can be
physical (e.g. shredding), chemical (e.g. incineration), and biological
(e.g. anaerobic digester). And landfills are the most common form of
waste disposal and the important component of an integrated waste
management system. The Group is aware that landfills are costly to the
society. The Group always complies with local regulations regarding its
disposal of waste to landfills.
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ENVIRONMENTAL PROTECTION - continued

Use of Resources (A2.1-A2.5) - Continued

Recycling

The Group understands the need of recycling and has in place the
guidelines to all staffs to using any chances of recycling including
to collect used, reused, or unused items that would otherwise be
considered waste; and sort and process the recyclable products.
Whenever possible, the Group also participates in programs for recycling
such as composting of food scraps. The Group values the benefits of
recycling which include:

° Saving energy and reducing the need for new landfills and
combustors.

° Preventing the emission of greenhouse gases and water
pollutants.

° Stimulating the development of greener technologies.

° Supplying valuable raw materials to industry.

° Conserving resources for our next generation’s future.

° Creating jobs.

Measures

The Group encourages employees to pay due attention to energy saving
measures and to explore new ideas on energy saving while performing
their duties. Whenever possible, the Group has various measures to use
resources wisely and efficiently, and to reduce air and greenhouse gas
emissions, discharges into water and land, and generation of hazardous
and non-hazardous waste including:

Energy Saving:

° Use daylight whenever possible.

° Use energy-saving light bulbs.

° Use dimmers where possible.

° Place lighting carefully where it needs.

° Use non-opaque, light-colored lamp shades.

o When buying new lighting, consider choosing compact fluorescent

lamps, which use 75% less energy than standard bulbs for the
same amount of illumination.

° Keep light fixtures and lamps clean to maximize their efficiency.

° Switch off the lights and air-conditioning when not in use.

° Switch off computers before the end of a working day.

° Make good use of the energy-saving features and options which
come with the operating system of the computers.

° Switch off all electrical appliances or, where appropriate, switch
them to the energy-saving mode when not in use.

° Use energy efficient electronic equipment as far as possible.

o Encourage the use of staircase instead of taking the lift for inter-
floor traffic.

o Keep track of the power consumption records and take measures

to reduce power consumption.
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ENVIRONMENTAL PROTECTION - continued
Use of Resources (A2.1-A2.5) - Continued
Measures — Continued

Air Conditioning:

Avoid installing air-conditioners where the place is exposed to
direct sunlight.
Set the office temperature at 25.5°C in summer, if possible.

Close off areas that do not require air-conditioning, and turn off
air-conditioners in unoccupied rooms.

Clean or replace the filters in all air-conditioners at the beginning
of summer, and clean them regularly from then on.

Carry out regular leakage check on the air-conditioning system to
check for possible leakage of refrigerants.

Paper Saving:

Disseminate information by electronic means (i.e. via email or
e-bulletin boards) as far as possible.

Order recycled paper for office photocopying, whenever possible.
Set duplex printing as the default mode for most network printers.
Encourage staff to use paper on both sides, reuse envelopes
and use the backside of letter pads with outdated letterhead for
drafting or printing.

Place boxes and trays beside photocopiers as containers to
collect single-sided paper for reuse and used paper for recycling.

Water Saving:

S — ANNUAL REPORT #3 2023 29

Determine water requirements for each facility and check usage
regularly.

Carry out regular leakage tests on concealed piping and check for
overflowing tanks, waste, worn tap washers and other defects in
the water supply system.

Fix dripping taps immediately.

Turn off the water supply system at night and on holidays.

Reduce water pressure to the lowest practical level.

Place posters and other publicity materials in prominent places to
encourage water conservation.
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ENVIRONMENTAL PROTECTION - continued
Use of Resources (A2.1-A2.5) - Continued
Measures — Continued

Waste Disposal and Recycling:

° Use the green pack waste boxes for collecting disposals without
plastic substances at the restaurants’ kitchen.

° Utilize the kitchen waste recycling machines to collect and treat
such kitchen wastes, to minimize the hazardous impact on the
environment.

Vehicle Maintenance:

° Keep cars properly tuned: an inefficient car uses more fuel and
emit more pollutants, which harm the environment and cost more
money.

° Maintain correct car tyre pressure by inspecting car tyres
regularly and inflating them to the pressure recommended by the
manufacturer.

° Switch off car engines when idling.

° Avoid sudden acceleration, because it increases fuel consumption.
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ENVIRONMENTAL PROTECTION - continued

Sourcing Sustainably (A3 & B5)

The Group places high importance to ensure food quality and traceability
keeping a delicate balance between quality and cost, reliability and
safety, and the Group always complies with all the local relevant laws
and regulations on sourcing of its supplies. It is the policy of the Group
to make appropriate enquiries from those suppliers to ensure that its
supplies are in full compliance with all the local health and food safety
requirements.

The Group always conducts regular reviews on its supply and sourcing
process to enhance its internal control system on quality and food safety
including to source from reliable and/or sustainable food materials,
dedicated to utilizing high-quality ingredients to ensure customers receive
the best possible products. The Group strives to achieve business
sustainability by mitigating the environmental and social risks in the
supply chain. Rigorous assessments of food materials are undertaken by
the Group’s central procurement team on-site or, if needed, at suppliers’
factories and by the managers of restaurants and shops to ensure
compliance standards. Business with any supplier who fails to meet the
required standards frequently shall be terminated.

The Group strives to source locally wherever possible, to reduce
transportation cost and hence greenhouse gases, and to encourage
creation of jobs for local residents. The Group’s annual number of
suppliers and sourcing locally and overseas ratios for the Year were:
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ENVIRONMENTAL PROTECTION - continued

Climate Change Mitigation and Adaptation (A4)

The Group is aware of the potential risks and opportunities that climate
change poses to the Group’s operations. The Group will actively
incorporate climate change into risk management and development
considerations, while strengthening the Group’s resilience and
adaptability to potential climate impacts. In order to enhance the
Group’s ability to cope with climate change, the Group has been actively
cooperating with the overall work of the government to continuously
implement the goal of reducing carbon emissions.

SOCIAL ASPECT

Employment (B1, B3 & B4)

The Group is staff-oriented: it recognizes that staff is a valuable asset,
and human capital is important to its business growth. It is one of the
Group’s business priorities to be “customer-driven” to provide customers
with valued and quality food and services using its culinary and
professional hospitality management.

Compliance, Policy and Labour Standard (B1 & B4)

It is the policy of the Group to fully comply with all the local relevant laws
and regulations with regard to labour and employees. The Group had no
material non-compliance with the relevant laws, rules or regulations that
have a significant impact on itself relating to compensation, dismissal,
recruitment, promotion, working hours, rest periods, equal opportunity,
diversity, anti-discrimination and other benefits and welfare during the
Year.

To attract and retain talents, the Group provides its employees with
competitive remuneration packages (including competitive wages,
incentives and discretionary performance bonus, transportation
allowance and staff meals), along with promotional opportunities.
Remuneration packages are constructed with reference to the prevailing
market level in line with competency, performance, qualification and
experience of each individual employee. Performance bonus are given to
outstanding employees on a discretionary basis, and as a recognition of
his/her contributions.
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SOCIAL ASPECT - continued

Employment (B1, B3 & B4) - Continued

Compliance, Policy and Labour Standard (B1 & B4) — Continued

All employees are also entitled to Mandatory Provident Fund and other
similar local pension funds, and are paid with salaries and wages on time
and are entitled to statutory holidays, annual leaves and sick leaves. In
addition, policies on remuneration, benefits, training and occupational
health and safety are regularly reviewed. Disciplinary action would be
taken if an employee has committed an act of serious misconduct.

To facilitate employees’ understanding of the Group’s mission, policies
and guidelines, an employee handbook is in place for all its employees
which clearly sets out the guidelines for employees to follow in respect
of standards on employees’ rights and obligations, the principle of
non-discrimination in hiring and giving fair and equal opportunities
to all suitable employee, regardless of gender, nationality, marital
status, disability, age, religious or political beliefs, including a clear set
of company policies on disciplinary and termination procedures. All
successful recruitments are concluded with proper employment contracts
with employees.

During the Year, the Group had no material non-compliance with child
and forced labour-related laws and regulations that would have a
significant impact on the Group. It is the policy of the Group to require all
management staff to check identity and age of all potential employees to
ensure that no child or forced labour shall be employed. If any violation
is discovered, the relevant employment contract will be immediately
terminated.
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SOCIAL ASPECT - continued

Employment (B1, B3 & B4) - Continued

Employee Profile and Development and Training (B1 & B3)

As at 31 December 2023, the Group employed a total of 629 full-time
employees and 56 part-time employees. With a diversity of employees,
the Group enjoys a valuable mix of perspectives, skills, experience and
knowledge for addressing contemporary business issues, where all
employees enjoy a discrimination-free working environment. Details of its
employee profile for the Year are set out as follows:

tEERE-#
EE(B1 - B3RB4)—#&

ESBLIU R ZRERIE(B1KXB3)
R-ZEZ_=F+_A=+—0 x£EELAHE
62022 HEE R56EFHBIEE - EEZ Tt

ARAEERHEEZZTEE
N - BRI R EHEE -
FHREERATFERE -RAFE -

BT

XEE - KR
HEEEEER

BEBRE

*Average
Monthly
Turnover
Full-time Part-time Rate (%)
8 A
20 SR TAE(%)
Geographical region =
Macau el 504 25 1.5%
Hong Kong a5 117 30 9.4%
Mainland China R B K B 8 1 6.2%
Total @zt 629 56 3.3%
Gender* 4 Bl
Female pegc 325 41 1.8%
Male Eefia 304 15 1.4%
Total #Et 629 56 3.3%
Age Group FirER
Below 30 30BRA T 69 9 0.6%
30-50 30E508% 372 21 1.4%
Over 50 5088 A £ 188 26 1.1%
Total #Et 629 56 3.3%
* The gender classification is reported, based on the official identity cards and/or ~ * MRDBETRREEZEHENERNER Y
passports of the employees, and no employee has declared to fall within transgender BR2%H EHEESECSHABEIRIE -
classification.
# The average monthly turnover rate is the average of the turnover rate of each month ~ * FHBARKEARNFESAZFERARE K%

of the year, based on the total number of full-time employee leavers of the month
divided by the total number of full-time employees (irrespective of gender or age) at
the end of the month.

34 FUTURE BRIGHT HOLDINGS LIMITED 2 5&BER A d

AR 2 2R B RBMAZ AR 2RIE A2 (T

WIERKER)FTEMT




Environmental, Social and Governance Report &1 « # &R ERHE

SOCIAL ASPECT - continued

Employment (B1, B3 & B4) - Continued

Employee Profile and Development and Training (B1 & B3) — Continued
The Group provides employees with proper training to enhance their
commercial and technical skills and expertise. Training and regular
reviews are given to all employees with a common approach to
driving good leadership to build a winning culture through personal
demonstration and impact, and to enhance competencies to manage
performance, to face up to challenges, develop leaders, assess future
leaders, recruit for roles, and review employee engagement.

The Group also provides scholarships and internship opportunities to
those who are interested in pursuing a career in the food and catering
industry. In addition, the Group also participates in the promotion and
education to the communities of the importance of sustainability for the
food and catering industry. A scholarship scheme of the Group has been
established since the year of 1999 to award employees’ children on the
basis of their satisfactory academic results, with an aim to encourage
and support employees’ children in pursuing their path to higher level
of education attainment as well as to contribute effectively towards the
community. The Group launched the 23th Distinction Award Program
for Employees’ Children in Macau during the Year and a total of 12
employees’ children were granted prizes and certificates.

In Hong Kong, the Group participated in the Employment Programme
for the Elderly and Middle-aged organized by the Labour Department of
Hong Kong during the Year. This scheme aims to encourage employers
to engage unemployed job seekers aged 40 to 59 and aged 60 or above
in full-time or part-time long-term job vacancies, and to assist them to
adapt to new work environment and acquire essential job-specific skills.
Upon completion of specific on-the-job training under this scheme, the
Group can apply for an on-the-job training allowance from the Labour
Department. The Group has 4 staffs employed under this scheme during
the Year.
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SOCIAL ASPECT - continued

Employment (B1, B3 & B4) - Continued

tEEE -
EE(B1 - B3RB4)—#&

Employee Profile and Development and Training (B1 & B3) — Continued EBEIA KRR IZH(B1XB3)—#&
Set out below is the average training hours per full-time employee by &R ANEBRAFEZIZMER - FHRAR &
gender, age group and category of the Group during the Year: BRZI SN EEEES 2 FHEIEE -

Average hours of training per employee

BEEE 2 FIGEIEFH

Gender* M BI*

Female g

Male S

Age Group Fir Rl
Below 30 30 AT
30-50 30E505%
Over 50 50B% A
Category Al
Directors 5%

Senior Management BREEBAS
Middle management PREREAB
General staff —fMET

Breakdown for employees trained:

ZIREHA

Gender* 4 Bl

Female M

Male H
Category Al
Directors o

Senior Management =BREZEAE
Middle Management PREBAR
General staff —MET
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SOCIAL ASPECT - continued

Health and Safety Standards (B2)

It is the policy of the Group to maintain a healthy workforce; ensure
healthy working conditions, safe working environments; and enable
employees to maintain a healthy lifestyle. Appropriate employees’
compensation insurance is always maintained. A medical benefit scheme
and group travel insurance for employees has long been introduced.

The Group treats occupational health and safety as one of its top
priorities, and is committed to maintaining a high occupational safety and
health standard, fostering a safe and comfortable working environment
for its employees. The Group is investing in internal training and
safety procedures and, whenever possible, working with the relevant
organizations to make its business safer. During the Year, the Group has
satisfied all legal requirements and operate with valid operation licenses
including the general restaurant licenses, light refreshment license, liquor
license, water pollution control license and food factory license, without
any material complaints or claims from customers.

To maintain high quality of its food and environment hygiene, and of its
food safety in its restaurants, the Group has set up its own “Food Safety
Department”, which is headed by a food safety manager to monitor the
overall food safety and hygiene of all its operations. The Food Safety
Department has many responsibilities including to: (i) undertake inventory
quality control of raw food, meats, fruits and materials; (i) monitor
regularly the quality of cooking and food production processes and
quality of food and drinks to be served on customers; and (iii) inspect
regularly the cleanliness of the floor, furniture and fixtures, utensils and
equipment, employees’ uniforms, personal hygiene and food handling
and storage.

All premises are equipped with first aid kits, and safety procedures
are in place to handle emergency cases. Regular safety inspections
are conducted and passed by relevant government department to
ensure a safe working condition is maintained. Furthermore, internal
control manuals are laid down to provide guidelines on occupational
and restaurant safety matters for all employees to follow. Safety
and workplace hygiene trainings are also arranged as a mandatory
requirement for all restaurant employees.

—

HEEE -

REEZEHEE(B2)

REE MR AHFEE TIEEE  BRIER
THEEERZE2TERE  REREERKER
EERA - AEERERBEZREAER
% TREREERRIEFEENG B NERIK
i

AEBEBREEELLEEAEERZERL
— WENHEBEBRELEMERERE - BB
TRERRFEITHERE - ARELENE
IR ANER S N e 22 P - A% R AR S A R i
BAE BEEKENLE - RAFE  AEE
ERMEMBERERE  LTHEAAURZIKLER
R BREBREER - JRER - EE - K
EREGERRRERIRER - AU EEAE
REPERFIREE -

BEESEEZZEMMRERE  UREER
ZRREE  AEBEERVEAGNRRELE
] ARRETELEEE  ER2HEBEN
BERMLEREFE RBLE2PEEFZE
B (ERERARY - A KERM
BrTreEed ((THERRALEEN
EmBEREARAEFRHE B MMEEE
= ki)EHAREiR - RAEKKM - AR
B RBRESR  EAGEARRE REE R
17 -

MBESMARBZRAE  TRERERERFIAR
BEIEN - HERFHBFIEHETRBER
2RE - WERERFLZEZ TR © 1IN
AREBEDHIEABEZEFM - BREBERERE
ZEFRRESIAHEABBRTEST - R
BREMEERREELRFLERTIFSMELE

5Bl

S — ANNUAL REPORT #3 2023 37



Environmental, Social and Governance Report & « # &R ERHE

SOCIAL ASPECT - continued
Health and Safety Standards (B2) - Continued
Safety guidelines for restaurants, shops and office premises include:

° Administration department regularly (i) undertakes and records
tests on the fire warning system, (i) provides adequate training in
fire safety to employees periodically and (iii) ensures proper fire
extinguishers to be maintained for use.

° Materials and operating equipment at all workplaces are safely
stored, stacked or kept avoiding any danger to any person.

° The surface floors of restaurants, shops and office premises are
maintained even and non-slippery, with effective drainage to be
installed in kitchens to ensure smooth flow of water.

° Kitchen employees are required to wear proper work clothes,
protective gloves and aprons and non-slip shoes, and kitchen
floor surface area should be laid with non-slip tiles.

° Knives are kept safely with blades properly covered and used
for the intended job, containers for hot water or oil must not be
overfilled and properly placed while handles of cooking pans are
kept away from aisles.

° First aid kits are available to employees at all workplaces with
easy access, and proper fire instruction notices are displayed at
all conspicuous positions of the workplaces in case of fire.

To create a safe working environment, the Group requires all our
restaurant employees to attend health and safety training. It also has
an accident reporting guideline on any injury or accident occurred
at restaurants, shops, central food processing and logistics centre,
warehouse or office premises to be reported to the management as it
recognizes that accidents in business are costly. There were no work-
related fatalities recorded for the past 3 years. The number of days lost
due to work injury was 942 during the Year.
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SOCIAL ASPECT - continued

Code of Business and Anti-Corruption (B5 & B7)

The Group has in place its code of business conduct, marking steps
forward in its approach to honesty and committing to conduct business
with fairness, integrity and respect for the law and its values.

The Group had no material non-compliance with related laws rules or
regulations of bribery, extortion, fraud and money laundering that would
have a significant impact on the Group in the Year. It is the policy of
the Group to ensure that all its employees shall strictly adhere to such
compliance where the employee handbook of the Group contains rules
and guidelines on anti-corruption practices and the Group has an anti-
corruption policy in place. During the Year, there was no concluded
legal case regarding corrupt practices brought against the Group or its
employees.

The Group has established a whistle-blowing policy which allows
employees and third parties (for example, customers and suppliers) to
report concerns about any suspected corruption cases. Reports and
complaints received will be handled and investigated in a prompt and fair
manner.

All suppliers of the Group are managed by the Group’s “Vender
Management System”: suppliers are selected based on quality, services
and pricing through an open tender process. Suppliers are required to
sign supply agreements, under which the suppliers agree to supply food
and materials as per specific requirements including quality specifications,
appropriate trading documents, health and food safety certificates. And
the Group’s supply and sourcing system for the supplies of its daily
operations and set-up of new restaurants and retail outlets requires open
competing tenders (whenever possible) and selection of qualified tenders
are made jointly by management staff of the procurement and accounting
departments, so as to prevent corrupt practices.

Supply Chain Management (B5)

The Group appreciates the importance of maintaining a good relationship
with its suppliers to meet its immediate and long-term business goals.
The Group’s procurements will, whenever possible, undergo a tender
process without conflict of interests. The Group implements a just and
fair tender process to ensure adequate competition and to adopt a series
of assessment methods in relation to supplier management to ensure the
quality of its supplied products and services during performance process.
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SOCIAL ASPECT - continued

Supply Chain Management (B5) - Continued

The Group works closely with a number of suppliers in providing a
range of goods and services. The Group assures their performance for
delivering quality sustainable products and services through supplier
approval process and by spot checks on the delivered goods. Further
details of supply chain management is also set out in the section headed
“Sourcing Sustainably” above.

Product Responsibility (B6)

The Group has a centralized procurement department to master-
control most of all sourcing for its restaurants and food souvenir
shops. And the Group maintains quality standards and food traceability
through its centralized warehouse including random site inspections.
To ensure quality assurance, the Group has also for many years
adopted international best practice as its management system with the
certifications of: ISO 22000, ISO 9001 and HACCP accreditation for the
central food processing and logistics centre. These certifications cover
standards on identifying and controlling safety hazards and effective
management system. And appropriate product liability insurance is
always maintained.

The Group is committed to serving high quality of food to customers
as part of the “product responsibility”. Hence, the Group has policies
and procedures on food quality management since quality of food and
hygiene and safety are the Group’s business imperatives. The Group has
its strict internal quality control standards on the quality, hygiene and
safety of food served to our customers such as:

° The Group sources its supplies purchases from reliable and
approved suppliers with proven good track records to ensure the
quality of food ingredients.

° The Group strives to source supplies locally whenever possible
to ensure freshness of food ingredients. Food ingredients are
whenever practicable bulk-purchased and kept at the central food
processing and logistics centre in Macau while perishable food
ingredients are kept at an inventory level sufficient for the short
term needs. Any unused vegetables are discarded at the end of
the day.

° Employees are properly trained in food safety handling and food
processing including: washing, cutting, seasoning, cooking and
serving. Raw food and cooked food are stored separately to avoid
cross-contamination, and all food processing equipment are
cleaned thoroughly before its use.
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SOCIAL ASPECT - continued

Product Responsibility (B6) - Continued

Compliance with Laws and Regulations

The Group had no material non-compliance with the relevant laws, rules
or regulations that have a significant impact on itself relating to health and
safety, advertising, labelling and privacy matters relating to products and
services provided and methods of redress during the Year. It is the policy
of the Group to seek, if required, professional advices and assistance to
ensure compliance with all the relevant laws and regulations on product
responsibility. Also, hotlines for complaints (on products, services and
others) are available to the public. Once a complaint is received, a formal
investigation shall be conducted and follow-up action shall be taken
in a timely manner. It is also the policy of the Group that if there is any
material problem on our product quality, a product recall shall be taken.
There has not been any product recall during the Year.

Data Privacy Compliance

It is the policy of the Group to protect the information privacy and
confidentiality. With the substantial volume of private, confidential and
sensitive information from its operations, employees are properly trained
to handle confidential information with due care, and all employees and
parties having dealings with the Group are required to keep all privacy or
sensitive information confidential at all times. Personal information and
credentials of job applicants are kept in a secured data system for not
more than six months, which is only accessible by restricted supervisors.
And staffs are assigned to maintain and keep customer data and privacy
information confidential while appropriate cyber security software
systems are in place with assistance from professional firms. As a part
of its annual internal control and risk review, the Group also regularly
reviews its internal policy and system to ensure that intellectual property
rights are duly observed and protected. There were no issues occurred
concerning data privacy during the Year.

The Group’s senior management is fully aware that intellectual property
rights are material to business. The Group owns and is licensed to
use several trademarks and respects its intellectual property rights
and others, for example software installed in computers are genuine.
The Group is not aware of any material third-party infringement on its
trademarks and has fully complied with the relevant laws and regulations,
and there was no issue concerning data privacy during the Year. The
Group always stays alert to the relevant legal issues and updates its
internal policies when necessary to stay in compliance with regulatory
requirements.
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SOCIAL ASPECT - continued

Community Investment (B8)

Responsible Consumption

The Group is dedicated to high food quality, while responsible
consumption is continually promoted to customers to avoid wastage with
the following commitments:

° Committed to developing a workforce with positive mindset, skill
and knowledge to serve its customers attentively and to engage
with customers on the standard and adequacy of food avoiding
food waste to be sent to landfills.

° Committed to raising awareness of its customers of responsible
food and winery consumption.

° Committed to always reminding customers to be mindful of their
daily amount of food waste and to complete their meals by placing
promotional materials, whenever possible, at the restaurants and
food souvenir shops.

Growing with Communities

As its core policy, the Group values the importance of its social
responsibility and its impact on the community, with due regards to the
needs and interests of the communities. The Group therefore integrates
such elements in its business activities and encourages its employees
to participate in charitable activities to promote the good corporate
citizenship in those cities that the Group has operations.

The Group strives to ensure that its success as a business helps the
communities and societies in which it operates to prosper, through direct
contributions, share of core values and exemplified behaviors. The Group
cares and provides employment for the underprivileged. The Group
provides additional assistance to senior customers and those in need
while high chairs are available for customers with kids to enjoy their food.
The Group welcomes the visually impaired to visit its restaurants and food
souvenir shops with their guide dogs. The Group has been participating
in programs of non-profit organizations for the underprivileged.
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SOCIAL ASPECT - continued

Community Investment (B8) - Continued

Growing with Communities — Continued

The Group has a team of staff undertaking volunteer works on a regular
basis and encourages all employees to become actively involved in the
communities in which they live and work. During the Year, a total of 156
employees of the Group contributed over 22 hours in participating in
volunteering activities in various non-profit organisations as follows: the
charity event of “Association of Parents of the People with Intellectual
Disabilities of Macau”, charity event 40th “Walk for Millions” organized
by the charity fund from the readers of Macao Daily News, and “Walking
with You” organized by Best Buddies Macao Association.

The Group was granted the award in joining the “2023 Recognition
Award Program for Outstanding Disability People and Appreciation for
Employment of the Disability People Scheme” which was organised by
the Social Security Fund and co-organised by the Macao Labour Bureau
and the Social Work Bureau to recognise companies and organisations
that employ disability people in Macau. The Group also granted
scholarship to 45 students at Pui Ching Middle School, Macau, and
launched 23th Distinction Award Program for Employees’ Children and
granted prizes and certificates to 12 employees’ children in the Year.

Being a leading food and catering Group in Macau, the Group’s
contribution to the communities is the positive impact of its business
itself: creating jobs, providing business to suppliers and providing wide
variety of quality food and services to visitors of Macau to help the
tourist industry. The Group has also been undertaking relatively lower
margin canteen services for universities and schools in Macau as a part
of its social responsibility to serve the public. The Group has for years
been hiring people of special needs, providing them with appropriate
accommodation and job training. The Group has been also supporting
the social integration of people with and without disabilities.

Since the year of 2017, the Group has set up a volunteer team to
actively participate in the volunteer activities to assume more social
responsibilities to serve the local community and to bridge the gap
between business and community. It is planned to include activities such
as visits to socially vulnerable groups, provision of training workshop for
the disabled, donations to elderly home and visits to the underprivileged.
The Group has during the Year given Yeng Kee products as gifts to
various social charity associations.
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SOCIAL ASPECT - continued

Community Investment (B8) - Continued

Awards and Community Recognition

The Group has been awarded with many recognitions from other
organizations and entities on its food products and services, resources
utilization and community involvement such as the achievements below:

° For the Group’s central food processing and logistics centre:
ISO 22000:2018 Food Safety Management System (updated valid
certificates till February 2026)

ISO 9001:2015 Quality Management System (updated valid
certificates till February 2026)

HKQAA — HACCP (Hazard Analysis and Critical Control Points)
(updated valid certificates till February 2026)

° For the Group’s wholesale, sales and storage of seafood and
frozen meat:
ISO 9001:2015 Quality Management System (updated valid
certificates till January 2027)

° For the Group’s food souvenir products manufacturing facility:
ISO 22000:2018 Food Safety Management System (updated valid
certificate till January 2025)

ISO 9001:2015 Quality Management System (updated valid
certificates till January 2025)

HACCP (Hazard Analysis and Critical Control Points) (updated
valid certificate till January 2025)

BRCGS (British Retail Consortium) Global Standard Food Safety
(updated valid certificate till December 2024)

° Award — Bari-Uma Restaurant being awarded “My Favourite
Ramen Restaurant” by U Magazine (Favourite Food Awards
2023).

° Award — 8 restaurants were awarded “Certificate of Appreciation”

and 2 restaurants awarded “Excellent Certified Shop” by Macau
SAR Government Consumer Council.

° Award - 6 restaurants were awarded “Quality Tourism Services
Merchant Award” under Quality Tourism Services Accreditation
Scheme by Macao Government Tourism Office. Edo Japanese
Restaurant at Hotel Lisboa received “Quality Tourism Services
Gold Award”, “Quality Tourism Services Excellence Award”,
“Special Theme Award — Operational Innovation Award”, Turtle
Essence Shop at Hotel Lisboa received “Special Theme Award —
Community Care Services Award, Special Theme Award — Local
Feature Award”. Good Fortune Noodle received “Special Theme
Award — Local Feature Award”. Toei Delights at Venetian Macao
received “Special Theme Award — Sustainable Dining Award”.
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PARAMETERS AND METHODOLOGIES (A&B) 2B RAE(ARB)

Parameters and methodologies used in the sections of “Environmental 73838 « & R EARE[IBIERE R HefE
Protection” and “Social Aspect” of this ESG Report are: BRI ER 28N FEA -

1. AMMO Group Corporate Services Limited has conducted a review BREEBECERBERAFEHAR

over the reporting mechanism of the environmental and social
parts of this ESG Report and its recommendations have been
adopted in this ESG Report accordingly.

2. This ESG Report is prepared in accordance with the principles
and methodologies of local and international carbon accounting
standards, based on the available information as at the date
of this ESG Report. This exercise is a fair and reasonable
representation of business activities and operations in which the
Group has direct operational control and full authority to introduce
and implement its operation policies. However, this ESG Report
excludes emissions rising from outsourced operations and fugitive
emissions that they are considered not to have a significant
impact on its overall emission performance.

3. tCO,e, or tonnes of carbon dioxide equivalent, is a standard
unit for measuring carbon footprints. The idea is to express the
impact of each different greenhouse gas in terms of the amount
of CO, that would create the same amount of warming. That
way, a carbon footprint consisting of lots of different greenhouse
gases can be expressed as a single number. Greenhouse gas
emissions comprise carbon dioxide, methane, nitrous oxide,
hydrofluorocarbons, perfluorocarbons, sulphur hexafluoride
and nitrogen trifluoride. The data are calculated using locally
available methods and data where they exist. Where there is no
locally available method or data, the data are calculated using
other available appropriate references under the principles and
methodologies of local and international carbon accounting
standards. There are thus inherent limitations to the accuracy of
such data.
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In calculating the greenhouse gas emission under Scope 1’s
mobile source for Hong Kong, reference was made to Guidelines
to Account for and Report on Greenhouse Gas Emissions and
Removals for Buildings (Commercial, Residential or Institutional
Purposes) in Hong Kong published by the Environmental
Protection Department and the Electrical and Mechanical Services
Department in 2010. And calculation of emissions for Hong Kong
was made to include CO,, N,O and CH,, based on emission
factor for unleaded petrol for passenger car of 2.36 kg/litre for
CO,, emission factor for unleaded petrol for passenger car of
1.105 g/litre for N,O, and emission factor for unleaded petrol for
passenger car of 0.253 g/litre for CH,. Calculation of emission
factors of Macau and Mainland China under Scope 1's mobile
source is also based on the emission factors for Hong Kong.

In calculating the greenhouse gas emission of towngas usage for
Hong Kong, under Scope 1’s stationary source, calculation of
emission of CO,, N,O and CH, is based on the emission factor of
2.549 kgCO,/unit, 0.0000099 kgN,O/unit, 0.0000446 kgCH,/unit
with reference to the Stock Exchange How to prepare an ESG
Report? Appendix 2: Reporting Guidance on Environmental KPIs
issued by the Stock Exchange. Calculation of greenhouse gas
emission of natural gas usage of CO,, N,O and CH, for Macau
and Guangdong, is based on the emission factor of 1.88496
kgCO,/m?3, 0.00000336 kgN,O/ms3, 0.000168 kgCH,/m? with
reference to GHG Protocol Emission Factors from Cross Sector
Tools March 2017.

In calculating greenhouse gas emissions for Scope 2 for Hong
Kong, emission factors for electricity (i) of 0.68 kgCO,e/kWh was
used, as based on the Sustainability Report 2022 of Hong Kong
Electric Investments Ltd, and (i) of 0.39 kgCO,e/kWh was used, as
based on the Sustainability Report 2022 of CLP Holdings Limited,
while emission factor for towngas of 0.576 kgCO,e/unit was used,
as based on the Sustainability Report 2022 of Hong Kong and
China Gas Company Limited.
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PARAMETERS AND METHODOLOGIES (A&B) - Continued

7.

In calculating greenhouse gas emissions for Scope 2 for Macau,
emission factor for electricity of 0.609 kgCO,e/kWh was used,
as based on the Sustainability Report 2022 of Companhia de
Electricidade de Macau, and emission factor for natural gas of
0.576 kgCO,e/unit was used, as based on the Sustainability
Report 2022 of Hong Kong and China Gas Company Limited,
assuming same emission factor as Hong Kong since the emission
factor for natural gas in Macau is unavailable.

In calculating greenhouse gas emissions for Scope 2 for Mainland
China, emission factor for electricity of 0.8042 kgCO,e/kWh was
used, as based on 20194 1 B [& 5] BAE F 19 — AL Bk HE A
H-mHREES (BEEREE), and emission factor for natural gas
of 0.576 kgCO.,e/unit was used, as based on the Sustainability
Report 2022 of Hong Kong and China Gas Company Limited,
assuming same emission factor as Hong Kong since the emission
factor for natural gas for Mainland China is unavailable.

In calculating the other indirect emissions of greenhouse gas for
Macau, Mainland China and Hong Kong under Scope 3, reference
was made to Water Supplies Department Annual Report 2021/22
of Hong Kong for emissions due to electricity used for fresh water
consumption by the Water Supplies Department with the emission
factor of 0.435 kgCO,e/ms, reference was made to Macau Water
Annual Report 2022 of Macau for emissions due to electricity
used for fresh water consumption with the emission factor of
0.162 kgCO,e/m3. For that of Mainland China, the same emission
factor of 0.435 kgCO,e/m3 was used as relevant emission factors
for Mainland China was unavailable. The emission factor of 0.21
kgCO,e/m?3 from sewage discharged with reference made to
Drainage Services Department Sustainability Report 2021/2022.
For that of Macau and Mainland China, the same emission factor
of 0.21 kgCO,e/m? was used as relevant emission factors for
Macau and Mainland China are unavailable.
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For calculating other indirect emission of greenhouse gas for
Macau, Mainland China and Hong Kong due to business air
travel by employees, calculation was made by using ICAO
Carbon Emission Calculator (https://www.icao.int/environmental-
protection/CarbonOffset/Pages/default.aspx) with reference to the
emission factor of CO, per pax = 3.16* (total fuel* pax-to-freight
factor)/(number of y-seats* pax load factor) and ICAO Carbon
Emissions Calculator Methodology — version 10 June 2017.

In calculating the NOy, SOx and PM emissions for Hong Kong,
Macau and Mainland China from vehicles, emission factors of
0.0747 g/km for NOy, 0.0147 g/L for SOy and 0.0055 g/km for PM
for Hong Kong were used since the emission factors for NOy and
SOy for Macau and Mainland China are unavailable. The relevant
emission factors are based on the Stock Exchange Appendix
2: Reporting Guidance on Environmental KPIs. There are thus
inherent limitations to the accuracy of such data. In calculating
the NOy and SOy emissions for Hong Kong, Macau and Mainland
China from using towngas and natural gas, emission factors of 4.0
kg/million MJ for NOy and 0.02 kg/million MJ for SOy were used,
with reference to the Stock Exchange Appendix 2: Reporting
Guidance on Environmental KPIs, with the assumption of same
emission factors as Hong Kong since the emission factors for
Macau and Mainland China are unavailable.
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Corporate Governance Report
TEERHRE

The Company is committed to maintaining a high standard of corporate
governance. The Board recognizes the importance of incorporating
elements of good corporate governance in the management structures,
internal control and risk management procedures of the Company so
as to enhance the Company’s competitiveness and achieve effective
accountability.

The Board has in place a set of up-to-date terms of reference on
corporate governance for its Directors in line with code provisions set out
in the CG Code. These updated terms of references are published on the
Company’s website at www.fb.com.hk (“Company’s website”) and the
Stock Exchange’s website.

The Company has complied with the CG Code for the Year as set out in
Appendix C1 to the Listing Rules except the following deviation:

Under the code provision C.1.6 of the CG Code, independent non-
executive Directors should attend general meetings of the Company to
gain and develop a balanced understanding of the views of Shareholders.
Mr. Yu Kam Yuen, Lincoln was unable to attend the 2023 AGM due to
other work commitment.

THE BOARD OF DIRECTORS

Board Composition

The Board is led by the Chairman and currently comprises three
executive Directors (one of them is the Chairman) and three independent
non-executive Directors. The Directors during the Year and up to the
date of this annual report are:

Executive Directors

Mr. Chan See Kit, Johnny (Chairman)
Mr. Chan Chak Mo (Managing Director)
Ms. Leong In lan

Independent Non-Executive Directors

Mr. Yu Kam Yuen, Lincoln

Mr. Chek Kuong Fong (appointed on 31 May 2023)

Mr. Vong Hou Piu (appointed on 6 July 2023)

Mr. Cheung Hon Kit (retired on 31 May 2023)

Mr. Chan Pak Cheong Afonso (resigned on 6 July 2023)
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THE BOARD OF DIRECTORS - continued

Board Composition - Continued

The biographical details of the Directors are set out in the section headed
“Profile of Directors” on pages 100 and 101 of this annual report. All
Directors have confirmed that they have taken an active interest in the
Company’s affairs and obtain a general understanding of its business.
The Board possesses a balance of skills and experience which are
appropriate for the requirements of the business of the Company. The
independent non-executive Directors have appropriate professional
qualifications and their professional opinions raised in the Board meetings
facilitate the maintenance of good corporate governance practices. A
balanced composition of executive and non-executive Directors also
generates a strong independent element to the Board, which exercises
independent judgment effectively and makes decision objectively for
the best interests of the Company. The Company shall review the
composition of the Board regularly to ensure the Board possesses the
appropriate and necessary expertise, skills and experience to meet the
needs of the Group’s business.

The Company does not at present have any officer with the title of “Chief
Executive Officer” but instead, its duties are performed by Mr. Chan
Chak Mo, the Managing Director. To have a clear division between the
management of the Board and the daily management of the business
operations of the Company, the role of the Chairman is separate
from that of the Managing Director. The Chairman focuses on overall
corporate development and strategic direction of the Group and provides
leadership for the Board and oversees the efficient functioning of the
Board. The Managing Director is responsible for all daily management
including planning and developing the Group’s strategy. Such division
of responsibilities helps to reinforce their independence and to ensure a
balance of power and authority. The Company shall ensure and facilitate
each Director to take an active interest in the affairs of the Group so that
each Director could make positive contribution to the Group.

All independent non-executive Directors are free from any business or
other relationship with the Company. The Company’s independent non-
executive Directors represent at least one-third of the Board. Each of the
independent non-executive Directors has confirmed his independence
as regards the factors in Rule 3.13 of the Listing Rules at the time of
his appointment and as at the date of this annual report, the Board has
not been informed of any subsequent change in circumstances that
may affect his independence. Subsequent to the appointment of Mr.
Chek Kuong Fong and Mr. Vong Hou Piu as independent non-executive
Directors, Mr. Chek Kuong Fong and Mr. Vong Hou Piu confirmed to the
Board that they have obtained legal advice as referred to under Rule 3.09D
of the Listing Rules on 10 May 2023 and 27 June 2023 respectively,
and each of them understood his obligations as a Director of a listed
company in Hong Kong.
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THE BOARD OF DIRECTORS - continued

Board Composition - Continued

Mr. Yu Kam Yuen, Lincoln has entered into a letter of appointment with
the Company in respect of his appointment as an independent non-
executive Director with effect from 1 January 2023 for an initial term of
one year which is renewable automatically for one year until terminated
by not less than one month’s written notice served by either party on the
other. Mr. Chek Kuong Fong has entered into a letter of appointment
with the Company in respect of his appointment as an independent non-
executive Director with effect from 31 May 2023 for an initial term of one
year which is renewable automatically for one year until terminated by
not less than one month’s written notice served by either party on the
other. Mr. Vong Hou Piu has entered into a letter of appointment with
the Company in respect of his appointment as an independent non-
executive Director with effect from 6 July 2023 for an initial term of one
year which is renewable automatically for one year until terminated by not
less than one month’s written notice served by either party on the other.
All independent non-executive Directors’ directorships are subject to
retirement and re-election in accordance with the provisions of the Bye-
laws. Also a separate ordinary resolution in general meeting is necessary
for shareholders to retain an independent non-executive Director who
has served nine years or more.

The Board also regularly reviews the contribution and time of each
Director in his/her discharge of duties and responsibilities to the
Company. Each Director is fully aware of his/her obligation to inform the
Company on a timely manner of any change to significant commitments
to the Company.

To keep abreast of the responsibilities as directors of the Company and
of the conduct, business activities and development of the Company,
the Directors are from time to time provided with information on the
activities, development and financials of the Group’s business, and the
legal and regulatory requirements (including duties and responsibilities)
as a director of the Company. In addition, they are given full access to
independent professional advice whenever deemed necessary by the
Directors at the Company’s expenses.

Appointment and re-election of Directors and change of the
composition of the Board Committees

Pursuant to bye-law 99 of the Company’s Bye-laws which was approved
and adopted at the 2023 AGM of the Company held on 31 May 2023,
one-third of the Directors for the time being shall retire from office by
rotation at every annual general meeting of the Company, provided that
every Director shall be subject to retirement at least once every three
years. A retiring Director shall be eligible for re-election and shall continue
to act as a Director throughout the meeting at which he/she retires.

—

EXg-4

EEeCHER-&

RIRE A EEREEAAB N TEEEA
RAFIMNETK BZT==F—A— B4
SRB—F TAPEE—F BHEEM—FH
AR —FREETLR—ER 2 EmBAKILS
e BEEEEEREEARRB YN TE
ERAQNFATIEZER BT -_=FHA
=t+—BRVSARE—F TAPEE—F
BEEFA—FERS—FRETFIR—EAZE
MBARIERIL - BEEREEERESES
BRI EEHEAQARGIVEAR A=F
=L ANBRUS ARG TEHEE
—&F  BHEFA-FAES—FEETOR—E
AZEMBAKILAL - 2RBYIFHNITES
FERBATMA G SCREREREE - BE
MR —ZEBNERUN 2B ERITE
2 BERBREAS FIRE2BTEBARE -

FEENEMRTSEERERAL AR
EREENZEMREN SEFR2ABL
EEGREMNEAATNAMARANEEAEY
(ETED -

REEEBARAETZBRERARAZE
B EBEPRER EFTHEREERALN
SEEBLSY  BREMPBERRZEHN - AR
ERARRESABTERNREERE (B
BELEE) - I EFXARRERRERE
RERBYEXER  MEEMAAARAXN -

EECVZARERURESZESHAMZ
#E
BREARGZARMAN(ERARREZZ==
FREA-T—HBETN_ZT_=—FRFAFK
© FREIOETER) F991E - RARQ R EEK
RAFAGL —H2—WNEAESARER
T EBREFAZVE="FHEREI K-
EIEEBFAERERBETIARNERIZ
BEAXEG HBBEUNEEFZMITE -

S — ANNUAL REPORT #3 2023 51



Corporate Governance Report - ¥&5ak&

THE BOARD OF DIRECTORS - Continued

Appointment and re-election of Directors and change of the
composition of the Board Committees - Continued

With effect from the conclusion of the 2023 AGM, Ms. Leong In lan
retired and re-elected as Director and Mr. Cheung Hon Kit retired as
independent non-executive Director. Mr. Cheung Hon Kit confirmed
that he had no disagreement with the Board and there was no matter
in relation to his retirement that would need to be brought to the
attention of the Shareholders. Mr. Chek Kuong Fong was appointed
as an independent non-executive Director and a member of the Audit
Committee, the Remuneration Committee and the Nomination Committee
as a result of the retirement of Mr. Cheung Hon Kit.

With effect from 6 July 2023, Mr. Chan Pak Cheong Afonso has resigned
as an independent non-executive Director, the chairman of the Audit
Committee, the Remuneration Committee, the Risk Committee, and
a member of the Nomination Committee, as Mr. Chan Pak Cheong
Afonso would like to devote more time to his personal affairs. Mr. Chan
Pak Cheong Afonso confirmed that he had no disagreement with the
Board and there was no matter in relation to his resignation that would
need to be brought to the attention of the Shareholders. Upon the
recommendation of the Nomination Committee, Mr. Vong Hou Piu was
appointed as an independent non-executive Director, the chairman of
the Audit Committee, the Remuneration Committee, the Risk Committee,
and a member of the Nomination Committee.

The years of the services of the existing independent non-executive
Directors are:

Name of Director

Date of Appointment
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Length of Tenure

Esps ZERH KR
Mr. Yu Kam Yuen, Lincoln 14 December 2004 19 years
REBESTE —ZETWE+ A +MH 194F

Mr. Chek Kuong Fong 31 May 2023 10 months
JRR B I P A T =FRHA=1—H 101 A
Mr. Vong Hou Piu 6 July 2023 9 months
mEEREE —E-=%+AXAH 9f& A

52 FUTURE BRIGHT HOLDINGS LIMITED S 5BERA A




Corporate Governance Report - ¥&5a8#k&

THE BOARD OF DIRECTORS - continued

Re-election of Directors at 2024 AGM

Mr. Chan Chak Mo and Mr. Yu Kam Yuen, Lincoln will retire from office
by rotation and shall be eligible for re-election in accordance with bye-
law 99 of the Company’s Bye-laws. Mr. Chek Kuong Fong, being the
independent non-executive Director elected by ordinary resolution in the
2023 AGM, shall hold office only until the 2024 AGM and shall be eligible
for re-election in accordance with bye-law 102(A) of the Company’s Bye-
laws. Mr. Vong Hou Piu, being the independent non-executive Director
appointed by the Board on 6 July 2023, shall hold office only until the
2024 AGM and shall be eligible for re-election in accordance with bye-
law 102(B) of the Company’s Bye-laws. The above Directors will offer
themselves for re-election as Directors at the 2024 AGM.

Directors’ and Officers’ Liabilities

The Company has arranged for appropriate directors and officers liability
insurance covering the liabilities of its Directors. The insurance coverage is
revised on an annual basis.

Continuous Professional Development

Under the code provision C.1.4 of the CG Code, all Directors should
participate in continuous professional development to develop and refresh
their knowledge and skills. The Company has provided the Directors with
the relevant training reading materials as well as information on different
seminars and training courses during the Year. The Directors confirmed
that they have complied with provision C.1.4 of the CG Code during the
Year on directors’ training. All Directors have confirmed that they have
during the Year participated in continuous professional development
by attending seminars briefing and/or reading the relevant materials to
develop and refresh their knowledge and skills and provided a record of
training to the Company.
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THE BOARD OF DIRECTORS - continued

Directors’ Securities Transactions

The Company has in place a code of conduct regarding Directors’
dealings in securities on terms no less exacting than the required
standard set out in the Model Code. Having made specific enquiry with
the Directors, all of them confirmed that they have complied with the
required standard set out in the Model Code and the Company’s code of
conduct regarding Directors’ dealings in securities during the Year.

To enhance the corporate governance of the Group as a whole, the
Board has in place a written guideline on terms no less exacting than
the Model Code for directors and employees of the Company and its
subsidiaries and holding company who are likely to be in possession
of unpublished price sensitive information in relation to the Group or
securities of the Company. No incidents of non-compliance have been
noted by the Company during the Year.

Nomination of Directors

The Board has a nomination committee with specific written terms of
reference which set out clearly its authority and duties. These terms
of reference are published on the Company’s website and the Stock
Exchange’s website.

The nomination committee’s major role is to advise on and propose
the appointment of Director either to fill a casual vacancy on or as an
additional member of the Board. The selection criteria are mainly based
on the professional qualification and experience of the candidate. The
nomination committee also recognises the benefits of having a diverse
Board and believes that it would enhance the decision-making capability
of the Board and thus benefit the Company and the Shareholders
as a whole. When making nomination to the Board, members of the
nomination committee would take into consideration the gender, age,
educational background, place of domicile, experience and professional
expertise of the existing Board and the candidate(s) in order to attain a
balanced mix that is appropriate for the strategies of the Company. A
newly appointed Director must retire and be re-elected at the first general
meeting after his appointment. At each annual general meeting, one-third
of the Directors (or, if their number is not a multiple of three, the number
nearest to but not less than one-third) shall retire from office by rotation.
A retiring Director shall be eligible for re-election.

The members of the nomination committee are:
Mr. Chan See Kit, Johnny (Committee Chairman)

Mr. Chek Kuong Fong (appointed on 31 May 2023)
Mr. Vong Hou Piu (appointed on 6 July 2023)
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THE BOARD OF DIRECTORS - continued

Nomination of Directors - Continued

A majority of the nomination committee members are independent non-
executive Directors. During the Year, two nomination committee meetings
were held, and the attendance of the meetings by each Director is set
out as follows:

—

EXE-#

EEvRE-@
RAZEGAMOIKERBIFATES - 1
AEE REZEGEERTMAGH UIR
BEFHRZEFGR BN

No. of meeting attended

Members RE HEESRRE
Mr. Chan Pak Cheong Afonso PR EFESTAE 2/2
Mr. Cheung Hon Kit SROEGESE A 1/2
Mr. Chan See Kit, Johnny FRBRIE 2/2
Mr. Chek Kuong Fong BEE %4 1/2

No nomination committee meeting was attended by any alternate
Director during the Year.

Board Meetings

Regular Board meetings are held at least four times a year to approve
annual and interim results, review the business operation and the internal
control system of the Group. Apart from these regular meetings, Board
meetings are also held to approve major issues including, among other
things, overall strategy and investment plans of the Group. At least 14
days’ notice of each regular meeting is normally given to all Directors.
Agendas and accompanying Board papers are usually sent not less than
3 days before the date of Board meetings to ensure that the Directors
are given sufficient review time. Draft minutes of Board meetings and
Board committee meetings are circulated to Directors for their review
and comment while final version of the said minutes, duly signed, are
sent to all members for their records. All said minutes are kept by the
company secretary and are open for inspection at any reasonable time
on reasonable notice by any Director.
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THE BOARD OF DIRECTORS - Continued

Board Meetings - Continued

During the Year, 7 Board meetings were held, and the attendance of the
meetings by each Director is set out as follows:

EXE-w

EseeR-4

RAFE BEFSERT7TREE  UTREE
FHEZEFERZIBN

No. of meeting attended

Directors = HESZRXH
Mr. Chan Chak Mo RRER L& 5/7
Mr. Chan See Kit, Johnny FRERSTE a/7
Ms. Leong In lan 2ETR K+ 6/7
Mr. Yu Kam Yuen, Lincoln RIPEEE e
Mr. Chek Kuong Fong BB S A a/7
Mr. Vong Hou Piu =EEE 3/7
Mr. Cheung Hon Kit SROBGESEAE 3/7
Mr. Chan Pak Cheong Afonso PREFLEE a/7

No Board meeting was attended by any alternate Director during the
Year.

During the Year, a meeting was held between the Chairman and all
independent non-executive Directors without the presence of other
directors in accordance with code provision C.2.7 of the CG Code.

All Directors confirmed that they have in a timely manner informed the
Company that there had been no changes in the number and nature of
offices held by him/her in public companies or organisations and other
significant commitments during the Year.

56 FUTURE BRIGHT HOLDINGS LIMITED S 5BERA A

WAEE  BEEMEETESHFEEZSSH -

RAFE  EFEEEBYIFNTESRED
FEBTRAISFAMGREC2.7THRET—RIEE
MEFHFEZEE

2REFHER  RECERHEARA - KE
RAFEHERARARRAB 2 BUKE KT
B AR B A B KGRI B -




Corporate Governance Report - ¥&5a8#k&

THE BOARD OF DIRECTORS - continued

Board Diversity Policy

The Board has adopted a policy of the Board diversity (the “Board
Diversity Policy”) which aims to set out the approach to achieve diversity
on the Board to recognise and embrace the benefits of having a diverse
Board to enhance the quality of its performance. In designing the Board’s
composition, Board diversity has been considered from a number of
aspects, including but not limited to gender, age, cultural and educational
background, professional experience, skills, knowledge and length
of service. The Board Diversity Policy is available on the Company’s
website.

The Nomination Committee is responsible for reviewing and monitoring
the implementation of the Board Diversity Policy to ensure the
effectiveness of the Board Diversity Policy.

The Board recognizes the importance and benefits of gender diversity at
the Board level. During the Year and as at the date of this annual report,
the Board comprised six Directors, one of which was female.

Our Company’s diversity philosophy including the gender diversity was
followed in the employees workforce through the Group during the Year,
with 53.4% of the total workforce (including part-time employees) were
female.

Board and Management

To enable all Directors to make informed decisions at Board meetings
and to discharge their duties and responsibilities, management always
provides the Directors with appropriate, complete and reliable information
in a timely manner. In addition, management has been providing the
Directors with monthly management reports and quarterly business
update public announcements which contain the monthly and quarterly
financials, business development and reviews of the Group’s business.
To further reinforce independence, the Board and each Director can have
separate and independent access to the management and staff of the
Company if additional information is required.
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THE BOARD OF DIRECTORS - continued

Board and Management - Continued

In order to have a clear principle in relation to matters specifically
reserved to the Board for decisions, functions between the Board and
the management of the Company are formalised. Matters reserved to
the Board for decision include the making of significant financial and
legal commitments, merger and acquisition, material asset acquisition or
disposal, the change of share capital, the approval of financial reporting,
budgeting, management succession and representation to Shareholders.
The management of the Company is thus responsible for the day-to-
day running of the Group; making reports on the operations to the Board
on a monthly basis and making recommendations to the Board on the
development of any major projects or business proposals and their
respective implementation. The Board is of the view that such division of
responsibilities does enhance the corporate governance of the Company.
The Board has in place specific written terms of reference in respect of
the corporate governance to perform the corporate governance function
of the Company.

During the Year, the Board has reviewed the Company’s policies and
practices on corporate governance, and reviewed and monitored the
training and continuous professional development of Directors and senior
management. The Board has also reviewed and ensured compliance with
the relevant legal and regulatory requirements, the code of conducts, the
CG Code and the disclosure in the corporate governance report.

During the Year, the Board has considered the following corporate
governance matters:

- review of the compliance with the CG Code; and

- review of the effectiveness of the internal controls and risk
management systems of the Group through the audit and risk
committees.
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THE BOARD OF DIRECTORS - continued

Remuneration of Directors

The Board has a remuneration committee with specific written terms
of reference which set out clearly its authority and duties. The Board
has in place a set of updated terms of reference for the remuneration
committee, a copy of which is published on the Company’s website and
the Stock Exchange’s website.

The remuneration committee’s role is to make recommendation to the
Board on the remuneration policy and structure for the Directors and
senior management and to ensure that they are fairly rewarded for their
individual contribution to the Group’s overall performance, having regard
to the interests of Shareholders. The principal duties of the remuneration
committee include determining the specific remuneration packages of
all executive Directors and senior management, as well as reviewing and
approving performance-based remuneration by reference to corporate
goals and objectives resolved by the Board from time to time.

Details of remuneration payable to the Directors and senior management
are set out in the notes 12 and 13 to the financial statements on pages
163 and 165 of this annual report.

The members of the remuneration committee are:

Mr. Vong Hou Piu (appointed on 6 July 2023)
(Committee Chairman)

Mr. Chek Kuong Fong (appointed on 31 May 2023)

Mr. Chan See Kit, Johnny

A majority of the remuneration committee members are independent
non-executive Directors. During the Year, two remuneration committee
meetings were held to consider and approve the remuneration package
of the Directors, and the attendance of the meetings by each Director is
set out as follows:

—
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No. of meeting attended

Members BB HEEBRE
Mr. Chan Pak Cheong Afonso PREFESLAE 2/2
Mr. Cheung Hon Kit SRIEGESE & 1/2
Mr. Chan See Kit, Johnny PREANLE 2/2
Mr. Chek Kuong Fong B E 1/2
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THE BOARD OF DIRECTORS - continued

Remuneration of Directors - Continued

No remuneration committee meeting was attended by any alternate
Director during the Year.

The remuneration, comprising director’s fee, of independent non-
executive Directors is subject to recommendation by the remuneration
committee for Shareholders’ approval at the annual general meeting.
Reimbursement is allowed for out of pocket expenses incurred (including
traveling and hotel expenses) in connection with the performance of their
duties.

AUDIT COMMITTEE

The Board has an audit committee with specific written terms of
reference which set out clearly its authority and duties. The Board has
in place a set of updated terms of reference for the audit committee, a
copy of which is published on the Company’s website and the Stock
Exchange’s website. The audit committee is to review the Group’s
financial reporting, internal controls and corporate governance issues
and make relevant recommendations to the Board. The audit committee
meets the Company’s auditor at least twice a year.

The members of the audit committee are:

Mr. Vong Hou Piu (appointed on 6 July 2023)
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(Committee Chairman) (ZE2F5E)

Mr. Yu Kam Yuen, Lincoln REPRILAE
Mr. Chek Kuong Fong (appointed on 31 May 2023) BEEREE(NZZE_=FAA=1+—HEZT)
All audit committee members are independent non-executive Directors. EZEZE @2 BERKEHNABYIERITTESE - 1
During the Year, two audit committee meetings were held, and the ZAFE  BEZEZESERITMANEH " U A
attendance of the meetings by each Director is set out as follows: BREEHRZETHIEBR

No. of meeting attended
Members 245 HESFBXH
Mr. Chan Pak Cheong Afonso BREfFELE 1/2
Mr. Cheung Hon Kit SRIEGEE 1/2
Mr. Yu Kam Yuen, Lincoln RIBRLE 2/2
Mr. Vong Hou Piu G E 1/2
Mr. Chek Kuong Fong i 1/2
No audit committee meeting was attended by any alternate Director WRAFE » MEIMABTESEHLEFERLZES
during the Year. i e
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AUDIT COMMITTEE - Continued

In discharging its responsibilities, the audit committee has performed the
following works during the Year:

0] review of the draft interim and annual financial statements and the
related draft results announcements;

(i) review of the change in accounting standards and assessment of
potential impacts on the Group’s financial statements; and

(iif) making recommendation on the appointment or reappointment of
the external auditors and approved their terms of engagement.

The audit committee allows employees of the Company to raise concerns
about possible improprieties in financial reporting, internal control or
other matters. The relevant arrangement is in place for the fair and
independent investigation of these matters and for appropriate follow
up action. A copy of such arrangement is published on the Company’s
website and the Stock Exchange’s website. The audit committee has
adopted a revised whistle-blowing policy and system for employees and
those who deal with the Company (e.g. customers and suppliers) to
report concerns, in a confidential manner which will be reported to the
audit committee about any suspected fraud, malpractice, misconduct or
irregularity related to the Company. A copy of such policy and system
has been published on the Company’s website since December 2022.
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RISK COMMITTEE

The Board has a risk committee with specific written terms of reference
which set out clearly its authority and duties. The Board has in place
a set of terms of reference for the risk committee, a copy of which is
published on the Company’s website and the Stock Exchange’s website.

The risk committee’s role is to make recommendation to the Board
on the risk management framework and internal control policies. The
principal duties of the risk committee include reviewing and monitoring
the Company’s risks (including ESG risks). The risk committee also
reviews the effectiveness of the enterprise risk management function,
including staffing level and qualification as well as risk reports and
breaches of risk tolerances and policies from time to time.

The members of the risk committee are:

Mr. Vong Hou Piu (appointed on 6 July 2023)
(Committee Chairman)

Mr. Yu Kam Yuen, Lincoln

Mr. Chan See Kit, Johnny

A majority of risk committee members are independent non-executive
Directors. During the Year, one risk committee meeting was held, and the
attendance of the meeting by each Director is set out as follows:
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No. of meeting attended

Members RE HESBERE
Mr. Chan Pak Cheong Afonso PRE A 171
Mr. Yu Kam Yuen, Lincoln RIBIRITE 1/1
Mr. Chan See Kit, Johnny fRBNAE 11

In discharging its responsibilities, the risk committee has appointed an
independent professional firm named Ammo Group Corporate Services
Limited to review the Group’s enterprise risk management and internal
control system and to advise on the relevant issues in respect of financial
reporting procedures during the Year. More details on risk and internal
control are set out below.
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RISK MANAGEMENT AND INTERNAL CONTROL

Group Risk Management

The Board has overall responsibilities for maintaining a sound and
effective risk management and internal control system of the Group. The
audit and risk committees assisted the Board to fulfill its responsibility.
The Board recognizes that risk taking is unavoidable as part of the
Company’s business. By appropriate risk management and continuous
risk monitoring, risk taking can bring value to the Company. The
Board believes that risks are acceptable after prudent assessment
of their impact and likelihood. The Company can protect its assets
and Shareholders’ interests and create value simultaneously through
appropriate risks management and control measures. The system
includes a defined management structure with limits of authority,
safeguards its assets against unauthorised use or disposition, ensures
the maintenance of proper accounting records for the provision of reliable
financial information for internal use or for publication, and ensures
compliance with relevant laws and regulations. The system is designed
to provide reasonable, but not absolute, assurance against material
misstatement or loss, and to manage the risks of failure in the Group’s
operational systems and in the achievement of the Group’s objectives.

Risk Assessment Approach and Risk Identification

The Board has the oversight responsibility for evaluating and determining
the nature and extent of the risks (including ESG risks) faced by the
Group and reviewing and monitoring the Group’s approach to addressing
these risks. In addition, the Board oversees management in the design,
implementation and monitoring of the risk management and internal
control systems.

Based on last year’s result, risk assessment is conducted annually
to ensure material risks to which the Company may be exposed are
properly identified, assessed, managed and monitored. The Company
shall perform ongoing assessment to update the entity-level risk factors
and report to the Board on a regular basis.
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RISK MANAGEMENT AND INTERNAL CONTROLS RIEEBRAMEE-w
- Continued
Handling and Dissemination of Inside Information BEEREERAEEE

The handling and dissemination of inside information of the Company is <A 8] 8 (B R ) LA T 5 TR AR 1252 ) &
strictly controlled and remains confidential including but not limited by the  FBEB 7R E MEIE A R EEH T
following ways:

1. Restrict access to inside information to a limited number of 1. ERTAHBZRERENVER ;O ERA
employees on a need-to-know basis. HHE o

2. Reminder to employees who are in possession of inside 2. REZEENEEEZESETERESS
information and ensure that they are fully conversant with their HEEEREZ BT -
obligations to preserve confidentiality.

3. Ensure appropriate confidentiality agreements are in place when 3, RARGHE=ZFETERNERIRS
the Company enters into significant negotiations or dealings with BRI EERD M o
third party.

4. Inside information is handled and communicated by designated 4. HETATEEANREE REINIE =
persons to outside third party. pal-si!

The Board and the senior management review the safety measures EEe@RaRAEEETHBREZREEUER
regularly to ensure inside information is properly handled and REEEZEESEENEE -
disseminated.
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RISK MANAGEMENT AND INTERNAL CONTROLS

- Continued

Internal Audit Function

A professional firm also performs internal audit function and assists the
Board in conducting a review of certain key parts of the internal control
systems of the Group. Based on the Company’s previous risk assessment
results, the internal audit review carried out during the Year includes: a)
scoping and planning audit locations as agreed with the audit committee
and the Board; b) review of the design of internal control structure by
identifying the key controls in place and determining significant gaps
within the design of the controls; c) testing of the key controls; and d)
reporting to and making recommendations to the risk committee on
the major design weakness in order to enhance the internal control
of operation procedures, systems and controls. The reports and
recommendations were submitted to the Board and rectification actions
were taken based on recommendations by the professional firm.

According to the Company’s internal control mechanism, the Company
has established whistle-blowing mechanism, whereby the staff and
stakeholders have channels to report and complain on their discovered
activities that may have breached the Company’s internal control system.
The Group has also established policies and systems that promote and
support anti-corruption laws and regulations. The audit committee has
reviewed and approved such systems.

Management’s Confirmation on Risk Management

Based on the risk management mechanism and internal audit review
activities mentioned in the aforesaid paragraphs, the management
made a confirmation to the Board that the Company had maintained an
effective and adequate risk management and internal control systems
during the Year.

AUDITOR’S REMUNERATION

BDO Limited, being the auditor of the Company, carried out the annual
audit of the Company during the Year. The fee of the annual audit was
HK$1,180,000.

RESPONSIBILITY FOR PREPARATION AND
REPORTING OF ACCOUNTS

The Directors acknowledge their responsibility for preparing the accounts
which have been prepared in accordance with statutory requirements and
applicable accounting standards. A statement by the auditor about their
reporting responsibilities is set out in the section headed “Independent
Auditor’s Report” on pages 114 to 120 of this annual report.
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SHAREHOLDERS’ RIGHTS

According to the Bye-laws, Shareholders, holding at the date of deposit
of the requisition not less than one-tenth of the paid up capital of the
Company carrying the right to vote at general meetings of the Company,
can, by written requisition to the Board or the company secretary,
request to convene a special general meeting for the transaction of any
business specified in such requisition. Any general meeting, at which the
passing of a special resolution is to be considered, shall be called by not
less than 21 clear days’ and 20 clear business days’ notice, whilst others
may be called by not less than 14 clear days’ and 10 clear business
days’ notice.

The chairman of general meetings ensures that the Shareholders are
informed of the procedure for demanding a poll by way of making the
disclosure in the circulars to Shareholders and repeating the same during
the general meetings. The chairman of general meetings also ensures
compliance with the requirements about voting by poll contained in the
Listing Rules and the Bye-laws.

Regarding the procedures for putting forward proposals at a general
meeting, please refer to the procedures made available on the
Company’s website.

In order to maintain an on-going dialogue with Shareholders,
Shareholders are encouraged to attend annual general meetings of the
Company at which the Chairman of the Board and the Chairman of the
various Board committees are available to answer questions related
to the Group’s business. The matters resolved at the 2023 AGM are
summarised below:

i approval of the audited financial statements for the year ended 31
December 2022;

ii. Mr. Leong In lan was re-elected as executive Director;

iii. Mr. Chek Kuong Fong was appointed as independent non-
executive Director;
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SHAREHOLDERS’ RIGHTS - continued

iv. re-appointment of BDO Limited as the external auditor of the
Company;
V. grant of a general mandate to the Directors to allot, issue and deal

with additional Shares not exceeding 20% of the total number of
issued Shares;

Vi. grant of a general mandate to the Directors to repurchase Shares
not exceeding 10% of the total number of issued Shares; and

vii. extension of the general mandate to issue Shares by adding
to it the number of Shares repurchased under the repurchase
mandate.

The 2023 AGM was held on 31 May 2023, and the attendance of the
2023 AGM of each Director is set out as follows:

—

B RAEF -
v. BEREEUGCRIEIMBEBHARA
AN R A INEIZEED -

V. MEBEEEE —RRE AR - BT K
BRIETNHIBE BT 2 820% .2 5N

f&1m

vi. F’J%%?ﬂﬂj*ﬂ%?ﬁﬁé CABEAEBE
ETRMABE10% 2D - &

vii.  BEBMAREBREDRERBERRD A
MEREITIAND 2 —RIXHE -

TR CCFRRBERENR_FT_=FAA
=t+—HBT UTRBEFHE_ZT_=F
BRBERGZBER

No. of meeting attended

Directors BEE HESHRXH
Mr. Chan Chak Mo BRIZER LA 0/1
Mr. Chan See Kit, Johnny FREBRNITE 1/1
Ms. Leong In lan Z2HTE R+ 11
Mr. Yu Kam Yuen, Lincoln REPRIAAE 0/1
Mr. Chan Pak Cheong Afonso PR B ST 1/1

No general meeting was attended by any alternate Director during the
Year.

Shareholders’ comments and suggestions as well as any proposals put
forward to Shareholders’ meetings at a reasonable time are welcome,
and such comments and proposals can be sent in writing to the
company secretary at the Company’s principal place of business in Hong
Kong. The Board endeavors to answer all valuable questions from the
Shareholders.
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INVESTOR RELATIONS AND COMMUNICATION WITH

SHAREHOLDERS

The Company is committed to promoting and maintaining effective
communication with the shareholders. A shareholder communication
policy has been adopted in relation to its communications with
Shareholders, with the objective of ensuring equal, timely, effective,
transparent, accurate and open communications with the Shareholders.
Information is communicated to the Shareholders mainly through the
Company’s interim reports, annual reports and where applicable,
quarterly reports, annual general meetings and other general meetings
that may be convened, as well as through disclosures submitted to the
Stock Exchange for publication on the Stock Exchange’s website, as well
as corporate communications and other corporate publications on the
Company’s website. The Shareholder communication Policy is available
on the Company’s website.

ELECTRONIC DISSEMINATION OF CORPORATE
COMMUNICATIONS

Pursuant to the new amended Rule 2.07A1 of the Listing Rules effective
from 31 December 2023, the Company has adopted new arrangement
to disseminate Corporate Communications electronically. No printed
copies of Corporate Communications will be mailed out to Shareholders
except by request. All future Corporate Communications both in English
and Chinese will be available electronically on the Company’s website
and the Stock Exchange’s website.

CORPORATE SOCIAL RESPONSIBILITY

As a public listed company, the Company values the importance
of corporate social responsibility and its impact on the community.
The Company integrates such elements in its business activities and
participates in or encourages the staff to participate in charitable activities
to promote the good corporate citizenship in Macau, Mainland China and
Hong Kong.

CONSTITUTIONAL DOCUMENTS

There was no change in the constitutional documents of the Company
during the year ended 31 December 2023.

COMPANY SECRETARY

Mr. Leung Hon Fai remains as the company secretary of the Company.
He has taken no less than 15 hours of relevant professional training
during the Year.
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Management Discussion and Analysis
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FINANCIAL REVIEW
Turnover

The turnover of the Group was approximately HK$491.1 million for the
Year, representing an increase of approximately 72.3% as compared to

that of 2022 of HK$285.1 million.

Below is a table of comparison of the turnover for the years ended 31

December 2023 and 2022:

TURNOVER

Restaurants:

Japanese restaurants
Chinese restaurants

Western restaurants

Food court counters
Franchise restaurants (note 1)

ERE

BE -

AR

R ER

AAERE
EXREGEM
et e B R (MeE1)

Industrial catering (note 2) THEER(MEE2)
Food wholesale Bt

Food and catering business BYRERER
Food souvenir business BRFEEE
Property investment business MERE X
Total st

Note 1: The turnover of “Franchise restaurants” included turnover from the Group’s Pacific
Coffee shops, Pepper Lunch, Bari-Uma ramen, Fu-Un-Maru and Mad for Garlic

restaurants.

Note 2: The turnover of “Industrial catering” included turnover from canteen at International

School of Macau and lunch box catering service.

The increase in turnover was mainly attributable to the increase of
visitor arrivals in Macau and Hong Kong during the Year. The Group’s
restaurants and industrial catering business and food souvenir business
recorded an increase of approximately 128.2% in the same store
performance in the Period as compared to the same period of 2022.
The Group’s restaurant chain business has performed in line with the
increased level of visitor arrivals to Macau. Further details on the Group’s
business performance are set out below and in the section headed
“Chairman’s Statement” on pages 6 to 9 of this annual report.
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KEERARFE 2 & EFEL H491,100,000%
JC 0 - E = — 4 285,100,000 JT 8 04y

72.3% °

TRAEHE-_ZE-_=ZFr-_ZFE_-_—_F+—-A

=t -REFEZERBLE

A Change 2022
=B=-=F ) —E-F
HK$’million % HKS million
BEEABT Bt BEBTT
+104.9% 59.7

+59.5% 25.2

-63.8% 16.3

+163.7% 39.7

+33.9% 49.5

+78.3% 190.4

-5.8% 17.3

—7.1% 12.7

+66.7% 220.4

+131.3% 44.8

+0.5% 19.9

+72.3% 285.1

MiaE1 - BRI FREERIZEXBREREAERELT
FEMIEEE - SRIRETRS - [AB FRISHIAE - SR 0 M Mad

for GarlicB B 2 & 58 »

firE2 - BRI TREER| 2 EXBRERBRPIER SRR

B RFREIRS 2 E K58 -

EEBRNIZRANAFERFARETEZH
BABUEM - RAHRE  AEBEERERTXS
REBULRRFEEBZAERAR_-F
ZZFREIRAL128.2% - REBIEHEREE
B2 REMRFIGEABUERE B - AEEX
BRAZE—FHBHEINMT » UHRAFR

FOEIRZ[EFHE | —H -
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FINANCIAL REVIEW - Continued FA S5 E1 RS — 4
Turnover - Continued EEE-F
Below is a table of comparison of the turnover of the first, second, third TRA-ZE-_=FK_T__FF— F_ -
and fourth quarters of 2023 and 2022: F=NFENEE 7 SEZELE -
2023 Change 2022
—E_= ZE T F
HK$’million % HK$’million
BEET Bkt BEATT
TURNOVER = 2]
First quarter F—=F +55.7% 70.6
Second quarter E-FE +89.6% 64.7
Third quarter F=FF +83.5% 74.5
Fourth quarter FNFE +61.8% 75.3
Total HET +72.3% 285.1

Details of the Group’s turnover breakdown of the first, second, third and XNEBWR-_ZET-=F5— - F£- - £=KEN
fourth quarters of 2023 are as follows: FEEEBEREFBOT -

2023
=

—_— =

Fourth Quarter Third quarter Second quarter First quarter

FNEE FE=FEF - F—E
HK$’million HK$’million HK$’million HK$’million

HEBT HEBT HEBT HERT

TURNOVER =2

Restaurants: B

Japanese restaurants BXEE

Chinese restaurants HHAEE

Western restaurants AR

Food court counters EREGIEM

Franchise restaurants RBrCEEE

Industrial catering TEEH

Food wholesale Rt

Food and catering business  BY R B&EHK
Food souvenir business BRFEEE
Property investment business #J¥i8& %%

Total 4B
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FINANCIAL REVIEW - Continued M IEEE -
Turnover - Continued EEE-F
Details of the Group’s turnover breakdown of the first, second, third and XNEBR -_E-—FF— £ - E=KFEN
fourth quarters of 2022 are as follows: TR EEBRAFBFOT ¢
2022
—E-F
Fourth Quarter Third quarter ~ Second quarter First quarter
BMEE E=FE FEE BF—EFE
HK$’ million HK$’ million HK$’ million HK$’ million
BEBT BEBT BEBT BEBT
TURNOVER R
Restaurants: ZEE
Japanese restaurants A&k 14.2 7.3 15.1 23.1
Chinese restaurants & 2 6.6 3.4 5.8 9.4
Western restaurants AREE 1.2 4.4 6.4 4.3
Food court counters ERESEMN 13.4 8.3 10.0 8.0
Franchise restaurants pe gL o 13.8 12.9 13.2 9.6
49.2 36.3 50.5 54.4
Industrial catering THEZE 51 3.5 4.8 3.9
Food wholesale Rt 3.5 2.8 2.7 3.7
Food and catering business BYREBHER 57.8 42.6 58.0 62.0
Food souvenir business BRFEER 12.5 27.0 1.7 3.6
Property investment business ¥ & %75 5.0 4.9 5.0 5.0
Total 5t 75.3 74.5 64.7 70.6
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FINANCIAL REVIEW - Continued B3O EE -
Turnover - Continued B -F
Same Store Performance GEEE

Below is a table of comparison of the Group’s same store performance
(note 3) of its restaurants and industrial catering business and food
souvenir business in terms of their aggregate turnover for the first,
second, third and fourth quarters of 2023 and 2022:

e —

=

TRANEHEEN T¥EREBURRR
h%ﬁﬁ e S\

CECRFENEERACEES 2 RERE
(M‘TEEB)ZHSE :

FE—F

2023 Change 2022
—E-=fF e —E-F
HK$’million % HK$’million
BEET ANkt BEET

SAME STORE TURNOVER EhE T
First quarter E—=E +123.5% 44.6
Second quarter —_=E +137.2% 45.4
Third quarter —ZFfE +102.8% 61.2
Fourth quarter FNEE +88.0% 58.3
Whole year 2F +128.2% 184.2

Details of the Group’s same store performance (note 3) of its restaurants AREB 7 EEN THEREBSULBERFEE

and industrial catering business and food souvenir business in terms of KR _E-_=FRK_T-__FE—  F_-  F
turnover for the first, second, third and fourth quarters of 2023 and 2022 = R B UE[FiRL L5t 7 FE & (M3) 6
are as follows: ER NN

For the three months ended 31 March
BZE=A=+—HIL=M@EA

2023 Change 2022
it 25 —T-—fF
HK$’million % HK$’million
BEBT Bt BEBT
SAME STORE TURNOVER EIEE%EE
- First quarter -B—-FE
Restaurants: HEE
Japanese restaurants BEEE +116.8% 15.5
Chinese restaurants hREE +38.3% 6.0
Western restaurants AXER +100.0% 1.1
Food court counters EREBEAM +204.8% 6.2
Franchise restaurants B 4 i Z R +95.4% 8.7
+113.3% 37.5
Industrial catering TEZER +30.8% 3.9
Restaurants and industrial catering BENTEBENER
business +105.6% 41.4
Food souvenir business BT EER +356.3% 3.2
+123.5% 44.6
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FINANCIAL REVIEW - continued

Turnover - Continued

Same Store Performance — Continued

SAME STORE TURNOVER BE& %R

- Second quarter -B-FE
Restaurants: BEE -
Japanese restaurants B ZEE
Chinese restaurants B EE
Western restaurants A EE
Food court counters ERESEAM
Franchise restaurants S E LR
Industrial catering TEER
Restaurants and industrial catering BENTEERER

business
Food souvenir business BmFE%E%
SAME STORE TURNOVER Bl

- Third quarter —-F==E
Restaurants: ZEE
Japanese restaurants BAZEE
Chinese restaurants R B EE
Western restaurants AXEE
Food court counters EREBEMN
Franchise restaurants BHrEEEeE
Industrial catering THEWR
Restaurants and industrial BERTEERER

catering business
Food souvenir business BRmFEEL

o WS

MO &
B -F
R — 4

For the three months ended 30 June

BEANA=1+HLE=EA

2023 Change 2022
=B==F% ) =

HK$’m|"|0n % HK$’m|II|on

HERT AL BEBT

+226.0% 10.4

+8.5% 4.7

- 1.8

+184.8% 9.0

+32.3% 13.0

+1156.3% 39.1

+14.6% 4.8

+104.3% 43.9

+1,100.0% 15

+137.2% 45.4

For the three months ended 30 September

BENA=1+HIL=EA

2023 Change 2022
=R=-=F ) T F
HK$’million % HKE million
BEBT ARt BEET
+300.0% 73

+533.3% 0.6

+18.8% 1.6

+283.1% 83

+34.1% 12.9

+173.6% 30.7

~45.7% 35

+151.2% 342

+41.5% 27.0

+102.8% 61.0
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FINANCIAL REVIEW - Continued B3O EE -
Turnover - Continued B -F
Same Store Performance — Continued [BlE XK — &

For the three months ended 31 December
BE+=-A=+—HIL=EA

2023 Change 2022
=2== #E) —EoCfF
HK$’million % HK$’million
BEEBT Btk BEET
SAME STORE TURNOVER EIREER
- Fourth quarter - uET
Restaurants: BFE
Japanese restaurants A&k +102.4% 12.6
Chinese restaurants B EE +100.0% 2.8
Western restaurants A ERE - -
Food court counters ERESEAMA +110.6% 13.2
Franchise restaurants e 2y +16.4% 12.2
+79.2% 40.8
Industrial catering TEER -25.5% 51
Restaurants and industrial catering BEE N T EEMER
business +67.5% 45.9
Food souvenir business BmFEER +163.7% 12.4
+88.0% 58.3
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FINANCIAL REVIEW - Continued B3O EE -
Turnover - Continued B -F
Same Store Performance — Continued [EEZRE — &

For the year ended 31 December

BE+-A=t—HLEFE

2023 Change 2022
—=_= EHE —E-_=
HK$’million % HK$’ million
BEETL Bkt BEET
SAME STORE TURNOVER Bl
- Whole year -2F
Restaurants: ZEE
Japanese restaurants B ERE +202.6% 37.9
Chinese restaurants X E RS +257.1% 6.3
Western restaurants AEEE - 0.1
Food court counters ERESIEM +179.9% 37.4
Franchise restaurants TR SRR +42.6% 411
+144.8% 122.8
Industrial catering THEER -5.8% 17.3
Restaurants and industrial catering &8 & T ¥R
business +126.2% 140.1
Food souvenir business BmFEES +134.5% 44 1
+128.2% 184.2

W3 RERBERR S =FER_T__FRBEEY
REEE/ B A LR -

Note 3: Same store performance is compared on the basis of those restaurants/shops/
outlets which were in place in the periods of 2023 and 2022 only.

TREBEEZE S _=FRk=-_F-_—_F+=HA
B FERMIEMNEE D 2 B ERELE

Below is a table of comparison of the turnover by geographical locations
for the years ended 31 December 2023 and 2022:

For the year ended 31 December

BE+-A=t—HLEFE

2023 Change 2022

—E_-= #H) —EF-—
HK$’million % HK$’ million
BEET BHoOte BEBT

TURNOVER - whole year EEH-2F

Macau SR P 364.6 +91.8% 190.1
Mainland China H B K e 20.6 -19.8% 25.7
Hong Kong &BE 105.9 +53.5% 69.0
Taiwan & - -100.0% 0.3
Total BEt +72.3% 285.1

S — ANNUAL REPORT %% 2023 75



Management Discussion and Analysis B2 BRIk 5

FINANCIAL REVIEW - Continued M IEEE -
Turnover - Continued EEE-F
Below is a table of comparison of the turnover of the Group by TERAXEBER-_ZE_=FK_FT__F5F
geographical locations of the first, second, third and fourth quarters of — %=  F=RFNE=EFRWEBLEZH 2
2023 and 2022: EHEFEE -
2023
—E-=
Fourth quarter Third quarter Second quarter First quarter
ENFE B=EFE E-FE E—FE
HK$’million HK$’million HK$’million HK$’million
BHEAR HEAR BEAR HEABRT
TURNOVER =E 20
Macau JEPY 93.6 100.8 89.0 81.2
Mainland China )i NS 0.2 6.5 6.6 7.3
Hong Kong BB 28.0 29.4 27.1 21.4
Total BET 121.8 136.7 122.7 109.9
2022
—E-C-F
Fourth quarter Third quarter ~ Second quarter First quarter
EuES =38 e -3
HK$’ million HK$’ million HK$’ million HK$’ million
BEAT BEAT BEAT BHEATL
TURNOVER =
Macau JEFY 514 48.3 38.3 52.1
Mainland China AR B K RE 4.6 5.7 7.4 8.0
Hong Kong B 19.3 20.5 19.0 10.2
Taiwan =y - - - 0.3
Total FEE 75.3 74.5 64.7 70.6
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FINANCIAL REVIEW - continued

Gross Margin (the Group’s Turnover less Cost of Sales)

The gross margin (being the Group’s turnover less cost of sales) of the
Group for the Year was about HK$358.9 million, representing an increase
of approximately 83.8% as compared to that of HK$195.4 million for
the year of 2022. The increase in gross margin was mainly due to the
increase in turnover and effective cost control measures. Below is a table
of comparison of the gross margin (being the Group’s turnover less cost

—

MO8 -&
ER(REEELBRHEERA)

RAFE - ARERZ EF (BN AL B S 58
ERZN) #)5358,900,0008 7T M-T— —
2.195,400,00078 7014 h14783.8% ° EFIH#E HN 5
FERRAREEREMEAANZHERTZE
Be TRAAEER_ZE_=ZFR-_FT_—
F— F- FEoRENFEZERN(NAEE

of sales) of the first, second, third and fourth quarters of 2023 and 2022: ST EKA) L
2023 Change 2022
—E=-= b —E-F
HK$’million % HK$ million
BEBT Bote BEBT
GROSS MARGIN ER
First quarter F—FF 80.9 +68.5% 48.0
Second quarter FE_EE 91.0 +104.0% 44.6
Third quar