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In 2023, we sharpened our focus on the changing rate environment 

and established ourselves as a preferred community bank in each 

market we serve. Providing exceptional service and care, we 

remained in tune to the needs of customers and our dedicated 

employees, all while celebrating a milestone 115-year anniversary.

We are where you need us.

BRANCHES BY STATE
Louisiana 34
Mississippi   3
Texas   5

TOTAL 42
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March 28, 2024

To Our Valued Shareholders,

The year 2023 started like most years in that expectations were high following the tremendous loan 
growth during 2022. The year began with optimism that Covid was finally controlled, and the nation 
would continue to grow following the previous year’s performance. Not unlike the three previous 
years, 2023 held challenges for the banking sector with continuous rate increases by the Fed and 
publicity surrounding the failure of two banks in the first quarter.

Reaction to those bank failures spurred a significant departure of deposits for the next three months. 
It would take until the end of the year for us to recover the lost deposits and accumulate deposit growth 
of approximately $37 million. Exacerbating the funding issue was the consistent loan growth for 2023 
totaling $151 million by year-end. The performance of the bank is a testament to the talented and 
dedicated employees that consistently attract a strong customer base able to withstand the higher 
interest rates and a slowing economy. Our non-performing assets declined in this rising rate 
environment proving the strength of the customer base within the Home Bank balance sheet.

Our commitment to attracting talented employees throughout our footprint continued during 2023. We 
hired a new Market President for our Houston franchise, who was very successful in hiring three new 
talented and experienced bankers across that market. We added additional experienced bankers in 
other markets to help continue the growth we attained in 2022. While the main focus was to attract 
strong core deposits for 2023, we were also successful in growing our loans at a 6% rate.

As in previous years, our Company maneuvered very well through the turbulence faced by the banking 
industry during 2023. We move into 2024 with a strong capital level, a lower than peer reliance on 
uninsured deposits, a conservative loan culture with low nonperforming levels, a strong core deposit 
base, and a growing talent pool in most of our markets. 

The Board of Directors and management are extremely proud that we have provided outstanding 
banking services to our loyal customers for 115 years. We are just as proud to move into new markets 
and attract additional talent to serve our customers throughout our expanded market area. Thank you 
for your investment in Home Bancorp and your continued confidence in our ability to outperform our 
peers.

Sincerely,

John W Bordelon
Chairman, President and CEO

Home/# Bancorp inc 



[ THIS PAGE INTENTIONALLY LEFT BLANK ]









[ THIS PAGE INTENTIONALLY LEFT BLANK ]









































- - 















































WIPFLI 





lqt tP 























--- 





























































































[ THIS PAGE INTENTIONALLY LEFT BLANK ]



Board of Directors
John W. Bordelon

Daniel G. Guidry
Secretary

J. Scott Ballard

Paul J. Blanchet, III

John A. Hendry

Chris P. Rader

Ann Forte Trappey

Donald W. Washington

John W. Bordelon

Darren E. Guidry

David T. Kirkley

Information about Home Bancorp, Inc. and Home Bank may be obtained on our website at home24bank.com. Investors 

interested in stock quotes, news releases, SEC filings and other corporate information may click on the Investor Relations link 

on our website.

503 Kaliste Saloom Road  |  Lafayette, LA 70508

337.237.1960

Mailing Address
P.O. Box 81459  |  Lafayette, LA 70508

home24bank.com

Shareholder Information
Shareholders, investors, and analysts 
interested in corporate information may 
contact David T. Kirkley, Chief Financial 

David T. Kirkley, CFO
Home Bancorp, Inc.
P.O. Box 81459
Lafayette, LA 70598-1459
337.237.1960
investor@home24bank.com

Annual Meeting
The annual shareholders meeting will 
be held on Tuesday, May 7, 2024 at 
10:00 a.m. at Petroleum Club of Lafayette.

Registrar Agent
Computershare Shareholder Services
150 Royall Street, Suite 101
Canton, MA  02021
800.368.5948
computershare.com

Chairman, President & Chief Executive Officer 

Executive Officers 

Chairman, President & Chief Executive Officer 

Senior Executive Vice President & Chief Risk Officer 

Senior Executive Vice President & Chief Financial Officer 

Main Office 

Officer of Home Bancorp, Inc. 
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Together, we serve

RIPEN THE 
TIME.: 
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