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TO OUR SHAREHOLDERS, CUSTOMERS, AND PARTNERS: 

In 2024, our world faced substantial challenges including ongoing conflicts and violence in the Middle East 
and Ukraine, increasing geopolitical tensions, persistent high interest rates, climate-related disasters, and trade 
fragmentation. For our customers—the largest enterprises, service providers, and government entities across the 
globe—this environment led to budget uncertainty and extreme spending caution, characteristics that defined 
F5’s demand environment for 2023 and the start of 2024. 

F5’s technology underpins the applications that keep businesses running and enable millions of consumers to 
bank, shop, communicate, and manage their day-to-day lives. Our software, hardware, and software-as-a-service 
(SaaS) solutions ensure applications worldwide are performant and secure. As a result, we have a first-hand view 
to the mounting IT infrastructure complexity facing our customers: the number of applications their businesses 
depend on is growing, the services required to keep those applications secure and performant are expanding, 
and the environments their IT teams operate across are increasing. In addition, cybersecurity risks are escalating 
and the power of AI and everything it brings with it, including more infrastructure complexity and security risk, is 
upon them. 

Individually, any one of these dynamics would be a challenge for our customers’ IT teams. The fact that they are 
all happening simultaneously means that the status quo is untenable. At F5, we foresaw this mounting complexity, 
which we describe as the “Ball of Fire,” and for the last several years, we have been investing and innovating to 
ensure we are ready to address it for our customers. 

F5 is the only company capable of securing, delivering, and optimizing any application and any API, regardless 
of its location or environment—be it in a data center, any one of the public clouds, or at the network edge. With 
customers worldwide increasingly leveraging hybrid multicloud strategies—sharing data and applications across 
on-premises data centers, private cloud storage, and public cloud platforms—F5’s capabilities stand apart. 

Amidst a complex web of environments and solutions, F5 empowers our customers to establish a consistent 
security posture across all their applications, enhancing security, streamlining operations, and reducing 
costs. Moreover, we are unifying our solutions to provide customers with unprecedented levels of visibility, 
manageability, and automation. 

Today, F5 is differentiated in three critical areas:

First, in application and API security. F5 delivers the most effective and comprehensive application and API 
security platform in the industry. We enable our customers to consolidate point products targeting specific 
threats onto a single, integrated platform with a suite of best-in-class capabilities. In 2024, several industry 
experts acknowledged F5’s leadership including IDC, who recognized F5 as a WAAP (web application firewall 
and API protection) leader, noting F5’s capabilities exceeded all other players in the space. SecureIQLab, 
TrustRadius, KuppingerCole, and Gartner also recognized F5’s WAAP capabilities in 2024.



Second, by enabling simplification. F5 enables the hybrid multicloud flexibility our customers’ businesses 
demand with the simplicity their IT operations require. Only F5 delivers solutions that extend across public 
clouds, to the edge, and customers’ on-premises environments. Our solutions simplify connecting disparate 
infrastructure environments and the applications deployed in and across them. 

And third, by delivering standardization and automation. F5’s solutions enable more cost-effective and scalable 
IT operations. We streamline customers’ operations with consistent policies, comprehensive automation, and 
rich analytics. This enables customers to consolidate vendors and toolsets, rationalize operational silos, and 
automate lifecycle management of their on-premises deployments. 

While we were confident that hybrid multicloud environments would become the norm and that our portfolio was 
uniquely suited to address our customers’ escalating hybrid multicloud challenges, given the macro environment 
and customers’ persistent spending caution, we guided for fiscal year 2024 revenue that was down slightly year-
over-year. Over the course of the fiscal year, customer budgets and spending began to stabilize. By the end 
of the year, customers were moving forward with delayed technology refreshes and modernization projects, 
and they were choosing F5 because of our unique value proposition and strong alignment with their hybrid 
multicloud strategies. 

Proudly, I can say that we delivered $2.8 billion in fiscal year 2024 revenue, representing year-over-year growth, 
driven by 11% software revenue growth and 4% global services revenue growth which offset 20% systems revenue 
declines. In addition, as a result of our revenue performance combined with continued strong operating discipline, 
we also achieved fiscal year 2024 GAAP net income of $567 million, or $9.55 per share. We delivered non-GAAP 
net income of $794 million, or $13.37 per share, representing 14% earnings per share growth from fiscal year 2023, 
and underscoring our commitment to profitability.1 

We also delivered very strong cash flow from operations of $792 million, up from $653 million in fiscal year 2023. 
Furthermore, we returned 66% of our annual free cash flow to shareholders via share repurchases, surpassing our 
50% minimum pledge.

Our fiscal year 2024 results speak to the power of F5’s solutions and the relevancy of our growing role in our 
customers’ evolving IT infrastructures, the strength of our operating model, and the resilience of our business. 
They also offer irrefutable evidence that we have successfully reshaped F5 from a hardware-centric, single-
product company into a security and software leader for today’s hybrid multicloud world. 

The magnitude of our transformation is evident across several measures. Consider that in fiscal year 2017, 
software contributed $122 million, or just 13% of our product revenue. In contrast, in fiscal year 2024, software 
totaled $735 million and represented 58% of our product revenue. In addition, in fiscal year 2017, subscriptions 
represented just $24 million, or 20%, of our software revenue. In fiscal year 2024, subscription revenue totaled 
$624 million, and 85% of our software revenue.  
 
We have transformed F5 and redefined our role beyond the data center, increasing our value to customers, 
diversifying our revenue, and expanding our total addressable market. In 2018, our total addressable market was 
approximately $2 billion. With our expanded portfolio, we estimate that by 2028, our total addressable market will 
approach $34 billion. 

1 Fiscal year 2024 non-GAAP net income and net income per share excludes $219 million in stock-based compensation, $51 million in 
amortization and impairment of purchased intangible assets, $9 million in restructuring charges, $4 million in acquisition-related charges, 
and $4 million in facility-exit costs.



The combination of our unique position, our strong alignment with hybrid multicloud demands, and improving 
customer spending and demand trends, led us to forecast accelerating revenue growth in fiscal year 2025, 
guiding for 4% to 5% total revenue growth on our October 2024 earnings call. We expect to continue to invest and 
innovate to ensure we are well positioned to capture hybrid multicloud and AI-driven growth while also delivering 
on our commitment to profitability. In line with that philosophy, we also guided for fiscal year 2025 non-GAAP 
earnings per share growth that, on a tax neutral basis to fiscal year 2024, reflects 10% growth at the midpoint. 

I will use the remainder of this letter to speak to our AI opportunity, our efforts to create a global and diverse F5 
team that is both human first and high performance, and to highlight our continued environmental, social and 
governance programs.

F5’s AI Opportunity 

In what feels like a very short period of time, enterprises across the globe have embraced AI and are working 
to determine how and where they can leverage it to the greatest advantage. In our 2024 State of Application 
Strategy Report, 75% of respondents indicated that AI was a core business focus, up from just 17% in 2020. 

Today, AI-enabled tools are enhancing developer productivity by automating routine coding tasks, advancing 
customer support with AI-driven chatbots and virtual assistants and streamlining office workflows by optimizing 
scheduling, managing data entry, and facilitating decision-making processes with advanced analytics. Embracing 
AI is not merely a trend but a strategic imperative. 

We expect that within three years, 80% of applications will be infused with generative AI creating new compliance, 
networking, security, and operation challenges for our customers. In short, AI adoption is poised to exacerbate 
our customers’ already significant “Ball of Fire” challenges. F5 stands ready to address these new challenges. 
We are not just adapting to the AI revolution—we are actively shaping it; providing the critical infrastructure that 
enables our customers to harness the full potential of AI safely and efficiently. 

It is very early days, but AI also is creating net-new opportunities for F5. Today, F5’s high-performance 
traffic management capabilities are being deployed to facilitate AI data ingestion for AI model training and 
retrieval-augmented generation, or “RAG,” and to optimize the performance and scalability of large-scale AI 
factories. Customers also are using F5’s web application firewall and API protection capabilities to ensure 
secure AI inferencing. 

Of these early AI-related opportunities, we believe AI inferencing is likely to represent the largest potential 
opportunity for F5. We expect the opportunity will emerge more significantly as customers begin to leverage 
AI in production and at scale, likely over the next 18 months. 

F5 is Creating a Global and Diverse Team that is Both Human-First and 
High-Performance

At F5, we strive to be both a human-first and high-performing team equipped with the tools and expertise to 
deliver extraordinary impact on what matters most to F5, our customers, and our partners. This commitment is 
delivered through our culture and engagement, our investment in employees’ growth and development, our 
focus on diversity and inclusion, and our compensation, benefits, and wellbeing offerings.



Our strong culture underpins our ability to continue to grow and evolve. We believe our culture—and the 
employee engagement it engenders—is a significant competitive strength and is therefore a key component 
of our strategy. Our approach resonates with both prospective and current employees, setting F5 apart and 
underpinning our consistently low attrition rates. 

Like many organizations across the globe, we have been working to strike a balance between in-office and remote 
work. For fiscal year 2024, following pilot programs and incorporating employee feedback, we implemented a 
hybrid approach that requires employees within 30 miles of an F5 office with 30 or more employees to spend 30 
days in the office each quarter. This approach enables leaders to drive in-office presence when it matters most, 
while offering continued flexibility to employees. 

We have been able to sustain our strong company culture in part because we continuously embed our BeF5 
and LeadF5 behaviors into our systems, processes, trainings, decisions, and conversations. We are constantly 
reinforcing, rewarding, and recognizing desired behaviors to send the message that they are key to executing 
our strategy. 

We measure the success of and identify areas of improvement for our company culture through global employee 
experience and sentiment surveys at least twice each year. As of June 2024, our employees reported high 
satisfaction with F5’s culture in several key areas:

• 80% of employees favorably rate “I am proud to work for F5.”

• 88% of employees favorably rate “My manager genuinely cares about my well-being.”

• 89% of employees favorably rate “F5 shows a commitment to ethical business decisions and conduct.”

One survey measure that we track closely as a gauge of the strength of our culture decreased in our June 2024 
survey with 73% of employees favorably rating “I feel a sense of belonging at F5,” compared to 76% a year 
prior. To better understand this change, we examined the related employee comments, which highlighted a 
consistently strong sense of team camaraderie and also indicated that broader organizational changes including 
cost reductions and return-to-office initiatives contributed to the decline in their sense of belonging at F5. We are 
concentrating our efforts and programs on improving this belonging score and on ensuring we are fostering the 
F5 culture that is important to our employees’ and our company’s performance.



F5 remains steadfast in its commitment to create a diverse and inclusive workplace. We believe our differences, 
when embraced with humility and respect, drive smarter decisions, increased innovation, stronger performance, 
and a culture where everyone can be themselves and reach their full potential. Our strategic framework for this 
important work is called “IDEA”: Inclusion, Diversity, Equity, and Allyship. We continue to work to drive focus and 
engagement on each element of IDEA at all levels of the organization with a goal of embedding it in our ways 
of working. 

Our Environmental, Social, and Governance Programs Underpin How We Do Business

The terms associated with responsible investing, corporate social responsibility, sustainability, and environmental, 
social, and governance (ESG) programs have evolved many times over the last 50 years, but the principles behind 
them endure for a reason. F5, and so many other organizations around the world, recognize that it is not just about 
what you do, but how you do it. 

Indeed, our 29 years in business are a testament to just how much conduct matters. We would not have the trust 
of the biggest brands in the world, the depth of partnerships in the industry, or the tenure of so many innovative 
employees, without a culture and a commitment so deeply rooted in helping not just F5, but each other, thrive. 

As our stakeholders grow in number and complexity every day, we look carefully and thoughtfully at what our 
guiding principle to “do the right thing” means to our employees, customers, partners, shareholders, communities, 
and regulators. Not all of these groups agree, and certainly not all at once, about what the right course is for F5, 
but we take their concerns seriously as we make the decisions that will help the F5 they rely on to thrive now, and 
for many years to come. 

It is for those reasons that you will continue to see F5 prioritize the work behind ESG. Because the term itself 
may change, but F5’s principles to “do the right thing” will not.

Environmental. In fiscal year 2024, F5 took a step forward in our environmental commitments by successfully 
obtaining the Science Based Target Initiative’s verification for our 2030 target to reduce both absolute Scope 
1 and 2 emissions by 50% and absolute Scope 3 emissions by 43% from the 2021 baseline. We plan to meet 
this target by optimizing our energy use, sourcing more renewable energy, and enhancing the sustainability 
of our products and supply chain processes. 

As evidence of our progress towards our science-based target, F5’s April 2024 annual ESG report disclosed 
a 31% reduction in our total emissions during fiscal year 2023. This achievement was driven by a 40% reduction 
in Scope 1 and 2 emissions and a 30% reduction in Scope 3 emissions. To ensure the integrity of our emissions 
reporting, F5 also secured third-party verification for our Scope 1 and 2 emissions data from fiscal year 2023.

Social. Our pursuit of being a human-first organization extends beyond the walls of F5 and is evident in our 
community development initiative, F5 Global Good, through which we amplify our employee engagement and 
diversity and inclusion programs. In 2024, we reached a key milestone with employees in every country where 
we operate participating in the program as either a donor or volunteer. Overall, employee participation grew 
51% from fiscal year 2023, reaching a record 71% of F5ers, a notable step up from the industry average of 30%. 
In total, F5ers volunteered more than 15,000 hours in 2024 and directed over $3.9 million to more than 3,200 
non-profits worldwide.



Governance. We continue to refine the governance of F5 in our quest to create and evolve best practices. In 
fiscal year 2024, we added a Risk Committee to assist our Board of Directors’ oversight of F5’s strategic, legal 
and regulatory, talent management, technology and cybersecurity, environmental (including climate), and other 
operational risks. The Risk Committee’s responsibilities include monitoring, reviewing, and providing guidance 
regarding applicable risk policies and processes, as well as providing feedback on related risk analysis and 
reporting. In conjunction, the Risk Committee reviews and assesses F5’s cybersecurity risk exposure and 
evaluates the adequacy and effectiveness of related risk management processes and policies, including data 
privacy and security, business continuity, and operational risks. 

CONCLUSION

In 2024 alone, F5 worked with 1,830 partners across 138 countries to deliver extraordinary experiences 
for 22,500 F5 customers. Together with those customers, we secured, delivered, and optimized millions of 
applications and APIs, powering businesses across the world. Because of F5, billions of people can shop, bank, 
fly, drive, and live more securely. Last quarter alone, our F5 Distributed Cloud Services blocked more than 2.3 
billion attacks. Our solutions are making a difference. This is how we bring our mission to life: working with our 
customers and partners, together, we help each other thrive and build a better digital world.

F5 enters our fiscal year 2025 with an industry leading, hybrid multicloud optimized portfolio and opportunities 
aligned to significant industry trends and customer demand. Our unmatched application security and delivery 
functionality and expertise means we are uniquely able to address escalating application and API complexity for 
our customers. We bring consistent, industry leading security; we simplify hybrid multicloud complexity; and we 
streamline operations with standardization and automation. 

In closing, I express my gratitude to our shareholders for their ongoing support and belief in our vision and our 
ability to achieve it. I also extend my heartfelt thanks to our F5 employees who consistently show adaptability and 
resilience, focusing on our customers and remaining dedicated to our values. Lastly, I thank our customers and 
partners for placing their trust in us. Every member of the F5 team is committed to earning that trust every day. 
It is an honor and a privilege to lead this world-changing company.

François Locoh-Donou 
President, CEO, and Director, F5, Inc.
January 2025
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About F5 
F5 is a multicloud application security and delivery company committed to bringing a better digital world to life. F5 partners with the world’s 
largest, most advanced organizations to secure every app—on premises, in the cloud, or at the edge. F5 enables businesses to continuously 
stay ahead of threats while delivering exceptional, secure digital experiences for their customers. For more information, go to f5.com. 
(NASDAQ: FFIV) 

You can also follow @F5 on X or visit us on LinkedIn and Facebook to learn about F5, its partners, and technologies.
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