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TO COMBINE THE POWER OF TRUSTED ADVISORS WITH INNOVATIVE TECHNOLOGY

TO BUILD UNWAVERING LOYALTY BY CONNECTING PEOPLE TO THEIR DREAMS.

12 4.9
54250
4.9/5.0: Origin’s average Google review 
rating based on a total of 342 reviews in 
2024.

Over 250 nonprofit organizations served
in our communities in 2024.

One of the Best Banks to Work For by 
American Banker for 12 consecutive 
years.

54 banking centers serving 35
communities.
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H
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Dollars in millions. Unaudited. Financial information as of 12/31/2024. For more details, please see the OBK 4Q2024 Investor Presentation filed with the SEC on January 22, 2025.



LETTER FROM THE CHAIRMAN

Since Origin’s founding in 1912, our culture and mission have 
revolved around our employees, customers, communities, 
and shareholders. This last year was a pivotal one, as we 
developed and began implementing our Optimize Origin 
strategy that is the basis for the Company’s next evolution. 

Optimize Origin is grounded in the continual enhancement 
of our award-winning culture and the drive for sustainable, 
elite financial performance. Our company has proven to 
be a dynamic leader in driving a corporate culture that 
emphasizes both employee experience and engagement. 
This philosophy has created a competitive advantage by 
enabling us to attract and retain best-in-class bankers in 
some of the most important markets in the country to grow 
our customer base and serve our communities. Optimize 
Origin has three primary pillars: 

• Productivity, Delivery & Efficiency

• Balance Sheet Optimization 

• Culture & Employee Engagement 

We know we can do more to reach our full potential. We 
believe the actions we have already taken through Optimize 
Origin will drive earnings improvement of approximately $20 
million annually on a pre-tax pre-provision basis. Ultimately, 
we expect to achieve a return on average assets (ROAA) run 
rate of 1% or greater by the fourth quarter of 2025, with the 
ultimate goal of top quartile ROAA among our peers.      

PRODUCTIVITY, DELIVERY & EFFICIENCY

Productivity, Delivery, and Efficiency starts with a deep 
analysis of branch profitability. Our acquisition in 2022 
created branch efficiency opportunities in Dallas and 
Fort Worth. After analyzing branch profitability, return 
metrics, branch proximity and drive times, as well as 
client transactions, behaviors, and product mix, we made 
the decision to consolidate eight banking centers. The 

eight consolidations include five in our Dallas-Fort Worth 
market, one in Houston, one in North Louisiana, and 
one in Mississippi. We are confident we can continue to 
deliver award-winning service to our valued customers 
and communities, while delivering approximately $4.6 
million in annual run-rate expense reduction.

This year, our team also created a detailed banker 
profitability report that provides deeper insight into 
portfolio mix, yields, growth capacity, appropriate 
support levels, banker net interest margin (NIM), and 
banker ROAA. With this report, Regional Presidents within 
each of our markets now have a clear view past traditional 
loan and deposit growth into detailed and significant 
production and return metrics. This analysis provided the 
ability to sort and stack rank bankers and portfolios to 
understand where profitability is being created and where 
portfolio support is needed. 

Using this data, we significantly repositioned our 
production teams and loan portfolios by identifying 
bankers and loan customers that did not fit our desired 
portfolio production, mix, or return profile necessary 
to drive higher ROAAs. We were then able to achieve  
cost savings from transitioning lower return profile 
bankers and eliminating less profitable portfolios to add 
approximately 10 new production bankers in Texas and 
our new Southeast team throughout 2024. On a net basis, 
combined with efficiency opportunities we identified 
within our mortgage team and portfolio support areas, 
we drove a combined $6.7 million in annual expense 
reduction. By reallocating resources into bankers with 
higher production and return opportunities, along with 
Origin’s footprint, talent, and capacity, we are confident 
in our ability to drive mid to high single digit loan growth 
in 2025.

In addition to these initiatives, we believe we have 
additional opportunities to drive productivity, delivery, 



and efficiency. First, in mid-2024, we began working with 
a professional consulting firm on a benchmarking project 
driven by data analytics, which should reveal significant 
opportunities to improve processes, identify additional 
efficiencies, and further enhance our return profile. 
Secondly, we continue to invest in Argent Financial Group, 
Inc., with the goal of achieving 20% ownership, which will 
change our accounting methodology on this investment. 
Origin purchased additional shares in 2024 to increase our 
ownership to approximately 19%. We hope to identify and 
purchase additional shares in 2025 to achieve our goal. We 
are honored and appreciative to have such a strong wealth 
and trust partner, and remain optimistic about Argent’s 
footprint, growth opportunities, and EBITDA expansion. 
Third, we have a clear ROAA lever in improving mortgage 
profitability. We are currently studying a mortgage 
delivery reimagination for our community banking model 
with the goal of significantly improving our returns in this 
business. We believe these efforts will continue to add 
value to our company over the long-term. 

BALANCE SHEET OPTIMIZATION 

Within the Balance Sheet Optimization pillar, we made 
several decisions in 2024 that should help increase ROAA 
moving forward: restructuring our securities portfolio 
to take advantage of the prolonged higher interest rate 
environment, optimizing our capital stack given our strong 
capital levels, and focusing on ways to better manage our 
own liquidity. In our securities portfolio, we sold nearly 
$190 million of securities yielding 1.5% and reinvested the 
proceeds at a yield of 5.2%, improving our NIM by seven 
basis points and our net interest income by approximately 
$6.2 million annually. While we realized a $14.6 million 
loss on the sale, we believe the relatively short 2.4-year 
earn-back with higher interest income was the right 
economic decision for our shareholders. On the capital 
front, we opted to redeem $70 million of subordinated 
debt in mid-February before the interest expense flipped 
from a relatively low fixed rate to a significantly higher 
floating rate, saving us approximately $2.1 million annually 
in higher interest expense. From a liquidity management 
perspective, we found opportunities to place cash into 
overnight sweep accounts earning a meaningfully higher 
interest rate and an estimated $1.2 million in additional 
annual interest income. As we continue to look for ways 
to better manage our balance sheet, we believe we could 
have further opportunity to save on higher interest expense 
with another $75 million subordinated debt issuance that 
will become redeemable in the fourth quarter of 2025. 
Additionally, we are constantly monitoring our securities 

portfolio for ways to improve interest income without 
meaningfully increasing price risk in the portfolio.  

CULTURE & EMPLOYEE ENGAGEMENT

At Origin, our culture emphasizes the employee experience 
and engagement. This has always been the foundation 
of our success and a competitive advantage across our 
footprint, enabling us to attract and retain best-in-class 
bankers in some of the best markets in the country. 

In fact, in 2024, American Banker ranked Origin as the 
#3 Best Bank to Work For in America – marking the 
12th consecutive year we have been recognized in this 
prestigious ranking. 

As we continue to implement Optimize Origin, our 
employees have been inspired by a new Performance 
Statement rolled out in 2024 that perfectly aligns with 
Origin’s vision and mission: “To enhance our dynamic 
culture and optimize financial performance to be the 
best bank in America and an extraordinary partner to our 
stakeholders.” 

MOVING FORWARD

I am excited about where Origin is going because I know 
what our organization is capable of and how committed we 
are to delivering results. Throughout my more than 40 years 
at Origin, we have had a strategy centered around dynamic 
organic growth. This is what led us into Dallas and Houston, 
to sustained growth in Louisiana and Mississippi, and our 
expansion into East Texas, South Alabama, and the Florida 
Panhandle. With Optimize Origin, we have strengthened our 
team and refocused our strategy to drive elite-level financial 
performance in our next evolution. 

As I think about all that we accomplished in 2024, I am 
excited by the hard work being done by our incredible team. 
Thank you to the employees of Origin who remain steadfast 
in providing value to our customers, communities, and 
shareholders. On behalf of our management team and board 
of directors, thank you for your continued partnership. I am 
passionate about our future as we Optimize Origin.  

 

DRAKE MILLS 
Chairman, 
President & Chief Executive Officer 
Origin Bancorp, Inc.



FFINANCIAL HIGHLIGHTS
FOR THE YEAR ENDED DECEMBER 31,
(dollar amounts in thousands except per share data)
 

SUMMARY INCOME STATEMENT  2024  2023

 Net Interest Income $ 300,366 $ 299,557 
 
 Provision for Credit Losses  7,448  16,753
 
   Noninterest Income  55,379  58,335

 Noninterest Expense  251,038  235,216

 Net Income  76,492  83,800

SUMMARY BALANCE SHEET

 Total Loans Held for Investment $ 7,573,713 $ 7,660,944 
 
   Total Assets   9,678,702  9,722,584
 
 Total Deposits   8,223,120  8,251,125 
 
   Total Stockholders’ Equity  1,145,245  1,062,905

PER COMMON SHARE DATA

 Diluted Earnings Per Common Share $ 2.45 $ 2.71
 
 Cash Dividends Declared Per Common Share  0.60  0.60
 
 Book Value Per Common Share   36.71   34.30

RATIOS

 Return on Average Assets  0.77%  0.84%

 Return on Average Equity  6.92%  8.38%

 Tier 1 Capital Ratio   13.52%  12.01%

 Total Capital Ratio  16.44%  15.02%













































































































































































































































































































BBOARD OF DIRECTORS
ORIGIN BANCORP, INC. / ORIGIN BANK

Daniel Chu
Founder, CEO & Chairman
Tricolor Holdings

James D’Agostino, Jr.
Managing Director
Encore Interests LLC

James Davison, Jr.
Director 
Genesis Energy, L.P.
(NYSE: GEL)

Jay Dyer
Co-Founder
& Managing Partner
Park Hollow Capital

A. La’Verne Edney
Litigation Partner
Butler Snow LLP

Meryl Farr  
President & Owner
Kennedy Rice Mill

Richard Gallot, Jr.
President & CEO
University of Louisiana 
System

Stacey Goff
Executive Vice President &
General Counsel (Retired)
Lumen Technologies, Inc.
(NYSE: LUMN)

Lance Hall
President &
Chief Executive Officer
Origin Bank

Cecil Jones
Certified Public Accountant
Financial Institutions
Group Partner (Retired)
Whitely Penn LLP

Michael Jones
Certified Public Accountant
Sole Practitioner

Gary Luffey
Medical Doctor
Allegiance Health
Management

Farrell Malone
Partner (Retired)
KPMG LLP

Drake Mills
Chairman, President & 
Chief Executive Officer
Origin Bancorp, Inc.
Chairman
Origin Bank

Lori Sirman
Regional President
Origin Bank

Elizabeth Solender
President
Solender/Hall, Inc.

Steven Taylor
President
Car Town of Monroe, Inc.
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Drake Mills - Chairman, President & Chief Executive Officer, Origin Bancorp, Inc. / Chairman, Origin Bank

Lance Hall - President & Chief Executive Officer, Origin Bank

1. Lead Independent Director  2. Chair, Finance Committee  3. Chair, Risk Committee  4. Chair, Nominating & Corporate Governance Committee
5. Chair, Audit Committee  6. Chair, Compensation Committee

*Origin Bank Board Member Only

Warrie Birdwell
Regional President
North Texas

Steve Brolly
Chief Accounting Officer

Russ Chase
Chief Community Banking Officer 

Jim Crotwell
Chief Risk Officer 

Gerardo Garza
Market Executive
North Texas 

Brandi Gregg
Chief Compliance Officer 

Josh Hammett
Chief Information Officer 

David Harrison
Chief Audit Executive 

David Helms
Chief Experience Officer 

Carmen Jordan
Regional President
Houston 

Ryan Kilpatrick
Chief Brand &
Communications Officer 

Brandi Kyzar
Strategic Project Director 

Larry Little
State President
Louisiana 

Jim Lykes
Market Executive
Houston 

Derek McGee
Chief Legal Counsel

Regina McNeill
Director of Strategic Planning & 
Market Analytics 

Preston Moore
Chief Credit & 
Banking Officer 

Ashlea Price
Chief Human Resources
Officer 

Jody Proler
Chief Operating Officer
Houston 

Larry Ratzlaff
State President
Mississippi 

Chris Reigelman
Director of Investor Relations &
Corporate Sustainability

Lonnie Scarborough
Chief Dream Manager &
Talent Development Officer

Lori Sirman
Regional President
East Texas 

Nate Sommer
Regional President
Southeast

Chelsea Stephens
Director of Finance &
Corporate Development 

Wally Wallace
Chief Financial Officer

Debbie Williamson
Chief Operations
Officer

EXECUTIVE LEADERSHIP
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