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KKR Real Estate Finance Trust Inc. (NYSE: KREF) is a real estate finance company focused primarily 
on originating floating rate senior loans secured by institutional-quality commercial real estate 
properties that are owned and operated by experienced and well-capitalized sponsors and located 
in top markets with strong underlying fundamentals.

 1. Includes loans, real estate owned and equity method investments.

2. Senior loans include senior mortgages and similar credit quality loans, including related contiguous junior participations in senior loans where KREF has financed a loan 
with structural leverage through the non-recourse sale of a corresponding first mortgage.

3. KREF classifies a loan as Life Science if more than 50% of the gross leasable area is leased to, or will be converted to, life science-related space.

4. “Other” property types include: 2% Self-Storage, 2% Student Housing and 1% Mixed Use.

$6.3B Commercial Real Estate Portfolio

Total Portfolio Highlights
As of December 31, 2024

Stabilized Real Estate 52%
Real Estate Credit4 25%

Prime Single Tenant 22%

Interest Rate Type

Floating 99%
Fixed 1%

Stabilized Real Estate 52%
Real Estate Credit4 25%

Prime Single Tenant 22%

Property Type

Multifamily 47%
Office 19%

Industrial 13%
Life Science 12%3

Hospitality 4%
Other 5%4

Loan Type2

Senior Loans 100%

15%

17%

9%

9%

4%

5%

5%

13%

5% 
Washington, 

D.C.

Other <4%: 14%

Total Portfolio Size, ($B)1

2019 2020 2021 2022 2023 2024

$5.1 $5.0

$6.8

$7.9 $7.8B

$6.3B

4%

KKR Real Estate Finance Trust Inc.
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Dear Fellow Shareholders
In 2025, KKR Real Estate Finance Trust Inc. (“KREF” or the “Company”) 
will celebrate its eighth year as a public company. Reflecting on this 
past year, investor sentiment for commercial real estate improved 
leading to increasing transaction volumes. There is consensus building 
that real estate valuations have bottomed out. New construction starts 
have declined materially and as the market digests the current supply 
wave, rental rates may begin to increase. Unfortunately, the macro 
backdrop is not as clear. As I write this, the broader market has entered 
another period of volatility with concerns around tariffs, government 
layoffs and geopolitics. We are navigating this uncertainty by remaining 
consistent in our investment approach: lending on high-quality real 
estate located in major markets and owned by institutional sponsors.

2024 was a year of transition for KREF as we focused on proactively 
managing our senior loan portfolio and working through our watchlist. 
Repayment activity accelerated towards the end of the year, positioning 
us to begin originations which resulted in investment activity in Q1 2025. 

Matt Salem
Chief Executive Officer
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We are seeing a significant increase in loan requests and our current 
weekly real estate credit pipeline of over $25 billion is at historic highs.  
We believe this origination vintage will be particularly strong as we lend  
on real estate values materially lower than the recent peak. Our current 
target is to recycle our repayments into new loan originations. We 
have other options to invest capital as well, including opportunistically  
utilizing our share repurchase program. In the fourth quarter, we 
repurchased $10 million of KREF common stock adding to the nearly 
$100 million of stock repurchases we have made since going public. 

We have been active on our liability structure as well. Just this past 
month, we refinanced and grew the size of our Term Loan B. The  
capital markets were favorable, enabling us to decrease our spread 
by 25 basis points and extend the duration with a new seven-year 
term. We benefit from our defensive and diversified liabilities including 
high levels of non-mark-to market financing. 

Overall, we are well positioned to capitalize on opportunities in 2025. 
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Integrated KKR Real Estate Platform 
Provides Optimal Outcomes
KREF is an externally managed vehicle by KKR which provides unique 
access to resources and expertise. KKR manages approximately 
$80 billion of real estate assets globally across debt and equity. Our 
investing team within KKR Real Estate Credit is stronger than ever with 
extensive market expertise and deep relationships. We have built 
a dedicated asset manager, K-Star, to support our investing teams. 
K-Star has a sophisticated team managing over $36 billion in loans and 
is named special servicer on an additional $45 billion of commercial 
mortgage-backed securities.

With our strong culture of collaboration, we are able to leverage the 
firm beyond real estate. Through the KKR platform, we are accessing 
information and assistance on everything from macroeconomic 
assessments and asset level diligence to creating best in class financing 
through our KKR Capital Markets business. From an alignment 
perspective, KKR has been our largest shareholder since our inception 
and owns 15% of the company today.
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Defensive Portfolio Located in Top Markets

KREF lends on high quality real estate owned by institutional sponsors 
which typically leads to larger loan balances. Our average loan size  
is $125 million and the loan portfolio is predominately floating rate.  
The loans are secured by properties located in the largest markets 
with strong, underlying fundamentals. Almost 90% of our loans are in 
the top 25 largest cities. From a property type perspective our largest 
exposure is Multifamily, which represents 47% of the portfolio, and  
has performed well through recent market cycles. Office represents 
19% of our portfolio and is our most challenging property type, which 
has been true for the broader peer set as well. One noticeable trend  
is a flight to quality and 90% of our Office portfolio is secured by 
Class-A properties. Over the course of the year, we resolved many 
watchlist assets. For some watchlist assets, we chose to own the  
real estate in order to utilize our extensive expertise to maximize 
shareholder value. Our current real estate owned portfolio is four  
assets totaling $295 million of equity value — which represents 29%  
of our book value. It is critical for us to execute well on the go-forward 
business plan for these properties.  

Forty-seven percent  
of our portfolio is  
secured by Multifamily  
properties, which have 
performed well in  
recent market cycles.
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Market-Leading Liquidity Position and 
Non-Mark-to-Market Financing Capacity
We have always focused on creating stable and diversified liabilities. 
We have maintained strong levels of liquidity with $685 million avail-
able at the end of 2024, including $105 million of cash and $530 million 
of undrawn capacity on the corporate revolver. We work directly 
with our KKR Capital Markets team which gives us insight and deep 
relationships with financing partners. Our diversified financing sources 
total $8.0 billion, with $3.1 billion of undrawn capacity, and 79% of our 
financing is non-mark-to-market. In addition to recently extending the 
duration of our Term Loan B, we extended and upsized our corporate 
revolver and currently have no corporate debt maturities until 2030. 
The financing structure for KREF remains a differentiator for us across 
the commercial mortgage REIT sector. 

Looking Forward
We believe that KREF is very well-positioned for the opportunity ahead. 
We will continue to proactively and transparently address the watchlist 
and real estate owned portfolio. As we receive repayments in the 
portfolio, we are excited to invest capital in an attractive lending market.  

On behalf of the management team, the Board of Directors and the 
entire real assets business at KKR, thank you for your continued support. 
We look forward to connecting in 2025.

Sincerely,

Matt Salem 
Chief Executive Officer

We will continue to 
proactively and 
transparently address 
the watchlist and real 
estate owned portfolio.
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