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Par Pacific is a growing energy company providing both renewable and conventional fuels to the 

western United States. We combine experience in the energy industry with corporate financing 

know-how. We bring this unique strength to complex markets where we seek out diamonds in the 

rough. As a nimble, entrepreneurial organization, we actively pursue new opportunities in response 

to local market demands and changing external environments.



Our Holdings at a Glance

REFINING 

Our four refineries operate in  
logistically-complex markets,  
processing crude oil into refined 
products to serve our local  
communities.

    • Par Hawaii Refining 

    • U.S. Oil 

    • Wyoming Refining Company

    • Par Montana

LOGISTICS

We own and operate an  
extensive energy infrastructure  
network, including 13 million barrels 
of storage, and marine, rail, rack,  
and pipeline assets across the 
western United States. 

RETAIL

Our commitment to excellence 
extends to the retail sector with  
the development and successful 
launch of Hele gas stations in  
Hawaii and nomnom locations in  
the Pacific Northwest.

   • Hele

   • nomnom



2024 was a challenging financial year for our business; nonetheless, we continue to advance strategic 
growth projects to ensure we address market needs far into the future. During the year, the global 
refining market quickly moved from shortage to excess, and our 2024 benchmark refining market 
indices declined over 40% compared to 2023. As a result, Adjusted Earnings declined over 95% to 
$0.37 per share and Adjusted EBITDA declined over 65% to $239 million. 

Normally, a decline of this magnitude would represent an existential moment. However, we have 
enormously improved the underlying profitability of our business in the five years since the 2020 
COVID lockdowns. We have positioned the company to both capture upside, while simultaneously 
insulating our earnings during market pull backs.  The combination of rationalized refining capacity, 
surging demand for distillates, and dramatically increased global freight rates drove healthy financial  
returns to our enterprise in 2022 and 2023, and we did not let that opportunity go to waste. We 
operated our plants safely and reliably during two of the best years in refining market history, gen-
erating over $1 billion in cash from operations.  Our significant net operating loss (NOL) position 
enabled us to allocate most of these substantial profits towards achieving our strategic objectives, 
rather than to taxes.  Since 2020, we have strengthened our balance sheet, enhanced our working 
capital position, renegotiated key contracts, and acquired the Montana assets from ExxonMobil. 
Each of these actions has improved our operational and financial position, and serve as a source  
for future earnings growth. 

The best example of the improvement in our business resiliency and earnings power lies in our 
oldest business: Hawaii Refining.  Since 2019, we have improved Adjusted Gross Margin relative to 
the market index by over $6 per barrel, translating to a $140 million increase in 2024 contribution 
compared to 2019.  This improvement is unrelated to the market forces that drive our benchmark 
refining indices.  The best metric to use in evaluating these improvements is Hawaii’s Adjusted  
Gross Margin compared to our Hawaii Index, which we refer to as “Capture.” 

Dear Fellow Shareholders,

Hawaii Market Index and Capture
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In the refining business, equilibrium can be an apparition. There is a wide chasm between the  
maximum price a consumer is willing to pay for fuel and a refiner’s marginal cost.  The best measure 
of baseline refinery margins are the deep merchant refining centers of Singapore, the U.S. Gulf Coast 
and Rotterdam.  For much of the last 20 years, Singapore has represented the lowest margins in the 
world.  In investing terms, Singapore margins are the equivalent of the risk-free rate.  All other  
refined product markets trade via reference to the Singapore margin.  However, as you focus on 
smaller, less liquid and remote markets, specific elements start to drive differences in the available 
margin.  Each of our refining and logistics systems are located in such markets. We deliberately  
target smaller markets, believing that establishing leading positions within these markets can yield  
premium returns.

As with investing, there are periods in the refining business where there is no hiding from the  
impacts of changes in baseline refining margins.  Shifting tides lift or lower all boats and our  
financial results are no exception. We process nearly 70 million barrels annually, so a $1 per barrel 
change in global refining margins impacts our profitably by nearly $70 million, or approximately 
$1.20 per share.  A view of normal or midcycle is required.  While Wall Street focuses on sentiment 
from one quarter or day to the next, it is in the longer-term complexity of our unique markets that 
we find our edge to create shareholder value.  Similar to our achievements in Hawaii, we anticipate 
opportunities to enhance our Adjusted Gross Margins beyond benchmark indices in Montana over 
the coming years.    

Macroeconomic and demographic forces noted in previous shareholder letters are continuing.  
Reshoring, shorter supply chains, and energy security are factors that support our strategic position 
as a manufacturer, distributor, and retailer in our markets.  Favorable demographic trends in our 
combined mainland market are driving strong demand trends.  

Mainland Regional Population Growth 1 

Total U.S.

2.6%

4.3%

Par Pacific’s Mainland Region

Note 1: Par Pacific’s Mainland Region includes South Dakota, Wyoming, Montana, Idaho, and Washington. Population growth 
shown is from April 1, 2020, to July 1, 2024. Source: U.S. Census Bureau.



I would be remiss if I did not highlight the record financial results from the Retail and Logistics 
business segments.  The Logistics profitability improvement was driven by a full year Montana  
contribution as well as increased third-party customer volumes in Hawaii and Washington. The  
Retail business continues to deliver exceptional performance, delivering an over 12% compound  
annual growth rate (CAGR) in Adjusted EBITDA over the last four years. In addition, the quality 
and durability of our profitability is improving as in-store gross margin mix expands.  Our growing 
brands are driving excellent returns on capital deployed and a delighted customer base.

At the company’s core lies our culture. We remain a young, hungry team acting with urgency  
to drive growth and mitigate risks.  As written in prior years, we ask our employees to abide by  
two central edicts.  We want all sites to have the same rigorous protocols that ensure the highest  
level of safety and environmental compliance, and we want all employees to embrace the same set  
of core values.  Our core values are Respect for Others, Integrity, Creativity and Hard Work. With 
these values in hand, our employees harbor a deep well of mutual trust.           

REFINING

2024 Refining Segment Adjusted EBITDA was $139 million, compared to $621 million in 2023.  
The weighted average market index declined approximately 40% year over year.  Hawaii refining 
operations delivered more than $135 million in Adjusted EBITDA, while our mainland businesses 
delivered muted profits. 

The foundation of the refining business begins with strong personal and process safety.  2024 was 
another year of solid safety performance, including a full year contribution from Montana.  Three of 
our four facilities had no American Petroleum Institute (API) Tier 1 or Tier 2 Process Safety Events 
(PSEs) this year, a stellar result.  

We are pleased with the Hawaii business’ strong financial performance. 2024 represented mid-cycle 
conditions and we generated strong profits due to increased margin capture from our strategic ini-
tiatives. The results speak for themselves.  Our Wyoming business remains steady, performing well 
within its market niche.  The Washington facility is encountering challenging cyclical market condi-
tions, and the broader west coast market is heading towards its next wave of supply rationalization. 

Discussion of Business Units

Retail Adjusted EBITDA
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Our objective in Washington is to operate a highly efficient facility in a market that will  
undoubtedly experience extreme volatility given aggressive state and regional decarbonization
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policies. We will see higher highs and lower lows but believe the average will ultimately move 
higher over time.  

Montana is a work in process. While our 2024 financial results did not meet our expectations, 
we acknowledge that our efforts to enhance performance are still underway. In summary, we 
have two assets performing well, one asset riding through a cyclical downturn, and one major 
work in process. Our objective is to grow and capture an increasing amount of available  
margin through increased reliability and safe operations.     

The Hawaii Index averaged $7.21 per barrel in 2024, which was 45% below 2023 but  
roughly equivalent to 2019.  In similar market environments, Hawaii Refining increased 
Adjusted Gross Margin by over $6 per barrel, compared to 2019. The strong performance is 
evidence of how we have improved the durability of this business. Hawaii throughput was  
approximately 81,100 barrel per day (bpd), roughly flat to prior years. Despite substantial 
efforts by the team, throughput is stubbornly near prior year levels.  However, a deeper review 
reveals several positive underlying trends and a low capital debottleneck project we are scoping 
for execution during the 2026 turnaround. Hawaii’s future is bright. 

Hawaii Annual Refining Throughput (mbpd) 
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Our Safety Culture   The key to long-term success in the refining business begins with strong personal  

and process safety. 2024 was another year of solid safety performance, including a full year contribution from Montana.  

Three of our four facilities had no API Tier 1 or Tier 2 events this year, a stellar result.





In Wyoming, the team delivered another strong throughput year, averaging approximately 17,500 
bpd, just below our prior year record of approximately 17,600 bpd.  This continues the theme 
of improved production in Wyoming.  Notwithstanding these strong operations, our Wyoming 
Index was down 33% in 2024 vs. 2023, presenting a challenging comparable period. The index 
decline was driven by compressing regional gasoline and diesel market conditions. 2024 marked 
the Rocky Mountain region’s highest refining utilization since COVID, providing abundant  
supply to the market.  Market conditions aside, the multi-year operational and commercial  
improvement in Wyoming is a success story for our asset base.  

Washington faced its most challenging year since the pandemic.  The 2024 Washington Index  
averaged $4.13 per barrel, compared to $3.57 per barrel in 2021.  The index peaked in 2022 at  
$19.85 per barrel.  West coast policy intervention is creating an unprecedented market laborato-
ry, with unintended consequences likely to emerge at every turn.  Our Washington operation is 
highly efficient, not only in terms of operating expenses, but also in capital efficiency.  Washing-
ton’s capital efficiency is perhaps its greatest comparative advantage.  Our objective is to mini-
mize cash burn at the bottom of the cycle while capturing maximum upside during periods of 
disruption. While volatility makes for difficult underwriting, this is a highly valuable operation.    

Wyoming Annual Throughput (mbpd)
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In Montana, 2024 was markedly different from 2023.  In the last seven months of 2023, Montana  
refining generated over $120 million of Adjusted EBITDA, while 2024 Adjusted EBITDA declined  
to $(19) million.  2024 was the first full year of operations for Montana and overall progress was 
mixed.  Past experiences in Hawaii, Wyoming, and Washington suggest we are in the third inning of 
a nine-inning game. In keeping with our safety-first culture, our principal focus has been to improve 
reliability and process safety.  Initial reliability improvements are encouraging, and we are accelerat-
ing our shift toward flexibility and efficiency.  I am confident these changes will improve the financial 
performance of the business in a range of market environments.  

Significant progress has been achieved in enhancing reliability through the successful crude, hydro-
cracking, and coking unit turnarounds.  Low-capital investments in electrical, steam, and natural gas 
systems have improved the plant’s ability to manage operational disruptions that would have previ-
ously caused complete shutdowns.  We count at least four of these events during 2024.  For example, 
we maintained crude unit rates through an exchanger repair, restored a hydrogen compressor that 
had been out of service for years, and upgraded boiler capacity and a natural gas import valve to avoid 
plant-wide shutdowns.  On the logistics and marketing front, we expanded clean product distribution 
capabilities and entered the jet fuel market.  Total throughput was approximately 49,900 bpd, com-
pared to approximately 54,400 bpd for the last seven months of 2023. 2024 results were lower due to 
turnaround activities throughout the year.  In summary, the capital we have deployed is yielding the 
intended outcome.  A strong process safety and reliability foundation is critical to long term success.  

Notwithstanding these improvements, market conditions and corresponding financial results were 
challenging.  Canadian crude differentials narrowed to multi-year lows due to the start-up of the  
Trans Mountain Pipeline.  The asphalt market was extraordinarily weak. Tertiary transportation  
fuels markets in eastern Washington were well below mid-cycle due to cyclical west coast challenges 
previously discussed.  Lastly, operating and capital expenditures were elevated due to planned  
turnaround and reliability investments.  

As we look forward to 2025, we focus on personal and process safety, capital project execution, and 
enhancing Montana’s competitive position.   Execution is critical across each of our locations. High 
impact areas include Billings turnaround execution, Hawaii throughput improvements, Wyoming 
restart efforts, and Washington crude flexibility.



Refining Highlights: We own and operate refineries in Hawaii, Wyoming, Washington, and Montana,  

with total operating capacity of 219 Mbpd.





LOGISTICS

The Logistics segment delivered another strong year of growth, reflecting a full year of contribution 
from the Montana business.  2024 Adjusted EBITDA grew to $120 million from $97 million in 2023.  
The Logistics segment provides vital services to our manufacturing facilitates and is thus a key part  
of our broader business.  This segment allows for both the efficient delivery of inputs, storage and  
distribution of outputs.   
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RETAIL

Our Retail business continued its impressive growth, achieving another record annual result with  
Adjusted EBITDA reaching $76 million in 2024, compared to $68 million 2023.  Hele and nomnom 
continue to expand in their respective geographies.  Fuel and inside same store sales showed industry 
leading year-over-year growth.  Fuel and inside sales were up 2.2% and 4.6%, respectively. Over the last 
four years, Retail Adjusted EBITDA has grown at a CAGR of over 12%. 2024 growth capital invested 
was a modest $2 million. 

These improvements are early signals of what is possible.  Danielle Mattiussi, our Chief Retail Officer, 
continues to attract talented managers and build a highly capable team.  While we’ve made significant 
progress inside the store, we believe there is much more opportunity to build our brands. Convenience 
retailing allows us an opportunity to delight our customers and build a consumer brand that leaves  
an impression.  While a very different operation than the refining and logistics segments, this team 
continues to deliver exceptional shareholder value.

Inside Store Gross Margin Growth 

2023 20242022

13%

11%

 Total Inside Store Gross Margin

While we’ve made significant progress inside the store,  
we believe there is much more opportunity to build our brands. 
                                   Danielle Mattiussi, Chief Retail Officer



SUSTAINABILITY & RENEWABLES

Last October, we published our fourth annual Sustainability Report.  We broadly remain focused  
on improving the energy efficiency of our operations, developing capital efficient modifications to  
our refineries, and finding optimal markets where well-funded customers are seeking lower carbon 
intensity fuels.  If we are successful in these endeavors, lower Scope 1 and Scope 3 emissions will be  
an outcome.  

We are cautious about investing in businesses that require significant subsidies to achieve satisfactory 
risk-adjusted returns. With this in mind, during the year we ceased additional work on our Tacoma 
green hydrogen and sustainable aviation fuel (SAF) project and shifted focus to our Hawaii project.  

Our Hawaii SAF project represents the creation of a new business line, supported by a premium  
product.  While starting a new business in a capital-intensive industry would typically be a recipe  
for substantial upfront capital costs, we are in the enviable position of possessing process equipment, 
infrastructure, and know-how to execute this project efficiently. We expect these attributes to place  
the asset on the advantaged, lower end of the industry’s capital and operating cost curve.  Much of 
this advantage comes from our existing refinery and logistics assets that are underutilized and can be 
expanded or repositioned with minimal incremental cost.    

We made substantial progress on the Hawaii project over the course of 2024, completing major  
engineering, procurement, and construction milestones to ensure we’re positioned to start up in the 
second half of 2025.  Major equipment deliveries are expected in the next two months.  We remain  
confident in the project’s prospects, considering the substantial changes occurring in the broader  
biodiesel and renewable diesel markets due to the expiration of the Blender Tax Credit (BTC) and  
the transition to the new framework under the Producer Tax Credit (PTC).

Much further down the road is the exciting work we are doing with Pono Pacific in Hawaii.  Hawaii  
has unique elements that could allow for meaningful development of a crop-based oil and provide  
several knock-on benefits to the economy.  Hawaii has plenty of fallow land, needs locally grown  
proteins for livestock, and has ideal soil and weather conditions for cover crops. With our support, 
Pono Pacific completed several crop trials with encouraging early results. 



Hawaii has unique elements that could allow for meaningful 

development of a crop-based oil and provide several knock-on 

benefits to the economy. 
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LARAMIE ENERGY

We hold a 46% equity investment in Laramie Energy, a natural gas-oriented E&P company in western 
Colorado.  While Laramie has become a less material asset to the company considering the growth in 
our core downstream business, we believe our interest remains worthy of conversation. At year-end 
2024, we held the Laramie asset at approximately $12 million.

Laramie generated 2024 Adjusted EBITDAX of $46 million, compared to $90 million in 2023.  2024 
production was 97 million cubic feet per day (MMCFD).  The Adjusted EBITDAX decline was largely 
driven by lower gas prices, particularly during the second and third quarters.  However, Laramie was 
more than 75% hedged during this downturn, bolstering cash flow.  Laramie’s balance sheet remains 
much improved with a $160 million term loan outstanding and $69 million of cash on hand at year end.  

Looking ahead, Laramie’s projected production for 2025 is 79% hedged at approximately $3.20 per 
million British thermal units (MMBtu), a level that supports cash flow growth.  Based on current gas 
prices, Laramie expects to operate one rig throughout 2025.  Laramie is advantageously positioned with 
over 1,000 drillable locations associated with leases held by production (HBP).  In addition, they hold 
a considerable leasehold acreage position in the deeper formations of the Mancos shale.  The Mancos 
is attracting development capital across the state line in New Mexico and could provide further upside.  
This represents an appealing natural gas bank with a highly asymmetric return profile. 

We remain pleased with the leadership of Bob Boswell, Chairman & CEO and significant fellow 
unitholder of Laramie.  Through our 12-year investment with Bob, we have navigated numerous  
natural gas market cycles.   We see an improving commodity outlook as best represented by the 5-year 
Henry Hub natural gas price strip exceeding $4 per MMBtu for the first time in ten years, except for 
Russian war spikes.  Western gas market dynamics also appear encouraging.  We continue to view 
Laramie as an investment that is unrelated to our core business but provides diversification to maximize 
shareholder value.

In 2024, net cash provided by operations totaled $84 million, or $175 million excluding working capital 
outflows of $18 million and deferred turnaround expenditures of $74 million. With this $175 million, 
we allocated $87 million to maintenance projects, $48 million to profit improvement and $137 million 
toward repurchasing shares. While we invested more capital than we generated from operations, our 
balance sheet remains strong with approximately $614 million in liquidity at year end. 

Current debt levels are optimal and more than fully supported by the growing, stable cash flows of  
our Retail and Logistics business units. With term debt of $644 million at year end, we are well  
within our target of 3-4x Retail and Logistics EBITDA. This imputes an aggregate interest expense 
of approximately $52 million at current floating rates, relative to $196 million of Retail and Logistics 
Adjusted EBITDA. Asset Based Loan (ABL) debt is fully supported by our substantial working capital 
position and hedging portfolio.  We actively hedge our underlying inventory, which provides valuable 
protection to our balance sheet in commodity downturns. This represents the optimal capital structure 
for our business.  

We achieved further reduction in our capital costs by substituting the costly intermediations with an 
ABL.  This marked the culmination of a multi-year initiative aimed at simplifying and lowering the  
cost of our working capital financing.  We estimate the intermediation cost was over 9% at current float-
ing interest rates, compared to approximately 6% underneath an ABL, resulting in net annual savings 
of approximately $15-20 million per year. As a reminder, under GAAP, intermediation obligations were 
recognized as a current liability and the related funding costs were included in cost of sales. Conversely, 
the ABL is classified as long-term debt with the associated funding costs recorded as interest expense.  
The financial risk of these two working capital financing facilities is virtually identical. 

Capital Allocation
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When it comes to the refining business, working capital funding and corresponding risk management 
is often overlooked.  A quick study of the typical intermediation structure is a worthwhile discussion.  
A good place to start is by posing the simple question: why do some of the most thoughtful financial 
institutions and commodity trading houses consider this an attractive capital deployment? 

An intermediation is two facilities: 1) a working capital loan; and 2) a corresponding hedging facility.  
The lender advances 90+% against the posted inventory collateral so long as there is a corresponding 
financial hedge to mitigate a price collapse that would impair the underlying inventory value.  The 
intermediation structure acknowledges that if you own an asset with floating value (crude or refined 
product) and finance it with a fixed liability, hedging becomes an important element to match assets 
and liabilities.  This is good risk management.  

While we moved away from intermediations, we continue to follow a similar risk management  
framework.  We have between 9-12 million barrels in our supply chain at any given point.  Without  
any hedging, every $10 per barrel move in crude and product pricing would require approximately  
$100 million in excess liquidity.  We consider hedges as balance sheet insurance and the corresponding 
insurance premium is set by the shape of the commodity curve. We expense this charge through  
our income statement as we would an insurance premium.  This insurance premium cost us nearly  
$40 million in 2024. Many of our peers choose to retain significant cash on their balance sheet and do 
not hedge this commodity price risk.  Hedging effectively allows us to focus our capital base to capture 
the crack spread and not trap excess capital on our balance sheet, in the form of excess cash, to manage 
tail risk events.
   
One of our notable features remains our distinct tax attributes.  To highlight the value of this asset, 
during 2022 and 2023, we utilized over $763 million of NOLs, effectively saving approximately  
$169 million in cash outflows for federal and state taxes. With sustained profits in recent years, we  
fully reversed the tax valuation allowance related to our federal deferred tax assets in 2023.  As such,  
in future periods our federal tax expense will be reflected in our GAAP income statement, however  
this will be a non-cash expense as we still have approximately $974 million of gross federal NOLs as of 
year-end 2024. Using currently enacted federal tax rates, these NOLs will effectively save approximately 
$205 million in federal tax outflows.
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The largest capital allocation decision we made over the year was to repurchase our common stock.  
We repurchased approximately 5 million shares, or approximately 9% of shares outstanding, at a  
weighted average purchase price of $27 per share.  Since the 2023 Montana transaction closed, we  
have repurchased nearly 7 million shares, or 12% of shares outstanding. Our year end share count was 
55.3 million shares.  We believe repurchasing our shares at these levels is an excellent use of capital.   

We will continue to take a dynamic and opportunistic approach to capital allocation. Our view of 
intrinsic value is driven by our assessment of the long-term earnings power of the business. Below 
mid-cycle periods often present an exceptional opportunity to repurchase shares at discounts to intrin-
sic value. We remain focused on maintaining a well-capitalized enterprise that affords us the capability 
to repurchase shares during these opportune time periods.  As we consider future capital deployment 
alternatives, we rigorously assess the risk-adjusted returns of our capital project portfolio, acquisitions, 
and the opportunity to repurchase our own shares.  Share repurchases afford us the opportunity to buy 
more of the future cash flows of the assets we know best. 

4    DOWNSIDE PROTECTION FROM DIVERSIFIED BUSINESSES

5     FEDERAL TAX ATTRIBUTES ENHANCE FREE CASH FLOW

2    STRONG BALANCE SHEET

3    PORTFOLIO OF VALUABLE OPPORTUNITES TO DRIVE FUTURE GROWTH

1     GROWTH PROFILE UNDERPINNED BY SUCCESSFUL ACQUISITIONS

COMPANY HIGHLIGHTS
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Outlook

As in past years and perhaps as a prerequisite to the refining business, organizationally  
we must be prepared for a wide range of outcomes.   We remain ever vigilant to ensure the 
company is positioned to capitalize on volatility while managing emerging risks.   

We see several reasons for optimism in the refining arena over the medium term.  In 2025,  
new refinery capacity additions in the Atlantic basin, China, and India are largely offset by 
closures in the U.S. and Europe. Further, a substantial portion of projected refinery capacity 
additions are in China; however, a deeper look at Chinese policy suggests an ongoing shift 
towards a “China first” mentality and rationalization of the Chinese fleet. Independent refiners 
in Shandong province are shutting down, while larger plants that can produce more petro-
chemical feedstocks are coming online.  Beyond 2026, incremental refining capacity appears 
limited given capital constraints.

As we enter 2025, your management is laser focused on executing key projects that will drive 
the next leg of earnings growth.  We are keenly focused upon executing Montana’s last major 
turnaround until at least 2029, starting up the Hawaii SAF facility, growing retail in-store gross 
margins, achieving cost reductions, and rationalizing our information systems. Crisp execu-
tion of these projects positions us to generate substantial cash flows as capital and turnaround 
requirements trend lower in the second half of the year and beyond.   

We own a company today with a solid balance sheet, a durable asset base in growing markets, 
and strong growth potential. Your management is dedicated to improving operational and 
financial resilience against emerging threats while also ensuring we capitalize on opportunities 
when the market presents them. Our future is bright.  

Thank you for your support of our enterprise.

Will Monteleone
Chief Executive Officer & President



NON-GAAP Performance Measures

Management uses certain financial measures to evaluate our operating performance that are 
considered non-GAAP financial measures. These measures should not be considered in  
isolation or as substitutes or alternatives to their most directly comparable GAAP financial 
measures or any other measure of financial performance or liquidity presented in accordance 
with GAAP. These non-GAAP measures may not be comparable to similarly titled measures 
used by other companies since each company may define these terms differently.

We believe Adjusted Gross Margin (as defined below) provides useful information to investors 
because it eliminates the gross impact of volatile commodity prices and adjusts for certain 
non-cash items and timing differences created by our inventory financing agreements and 
lower of cost and net realizable value adjustments to demonstrate the earnings potential of 
the business before other fixed and variable costs, which are reported separately in Operat-
ing expense (excluding depreciation) and Depreciation and amortization. Management uses 
Adjusted Gross Margin per barrel to evaluate operating performance and compare profitabil-
ity to other companies in the industry and to industry benchmarks. We believe Adjusted Net 
Income (Loss) and Adjusted EBITDA (as defined below) are useful supplemental financial 
measures that allow investors to assess the financial performance of our assets without regard 
to financing methods, capital structure, or historical cost basis, the ability of our assets to 
generate cash to pay interest on our indebtedness, and our operating performance and return 
on invested capital as compared to other companies without regard to financing methods and 
capital structure. We believe Adjusted EBITDA by segment (as defined below) is a useful  
supplemental financial measure to evaluate the economic performance of our segments  
without regard to financing methods, capital structure, or historical cost basis.

Beginning with financial results reported for the second quarter of 2023, Adjusted Gross  
Margin, Adjusted Net Income (Loss), and Adjusted EBITDA also exclude our portion of  
interest, taxes, and depreciation expense from our refining and logistics investments acquired 
on June 1, 2023, as part of the Billings Acquisition.

Beginning with financial results reported for the fourth quarter of 2023, Adjusted Gross  
Margin, Adjusted Net Income (Loss), and Adjusted EBITDA excludes all hedge losses 
(gains) associated with our Washington ending inventory and LIFO layer increment impacts 
associated with our Washington inventory. In addition, we have modified our environmental 
obligation mark-to-market adjustment to include only the mark-to-market losses (gains) asso-
ciated with our net RINs liability and net obligation associated with the Washington Climate 
Commitment Act (“Washington CCA”) and Clean Fuel Standard. This modification was made 
as part of our change in how we estimate our environmental obligation liabilities.

Beginning with financial results reported for the fourth quarter of 2023, Adjusted Net Income 
(loss) excludes unrealized interest rate derivative losses (gains) and all Laramie Energy related 
impacts with the exception of cash distributions. We have recast Adjusted Net Income (Loss) 
for prior periods when reported to conform to the modified presentation.



Beginning with financial results reported for the first quarter of 2024, Adjusted Net Income 
(loss) also excludes other non-operating income and expenses. This modification improves 
comparability between periods by excluding income and expenses resulting from non- 
operating activities.

Effective as of the fourth quarter of 2024, we have modified our definition of Adjusted Gross 
Margin, Adjusted Net Income (Loss) and Adjusted EBITDA to align the accounting treatment 
for deferred turnaround costs from our refining and logistics investments with our accounting 
policy. Under this approach, we exclude our share of their turnaround expenses, which are 
recorded as period costs in their financial statements, and instead defer and amortize these 
costs on a straight-line basis over the period estimated until the next planned turnaround. 
This modification enhances consistency and comparability across reporting periods. 

Adjusted Gross  Margin

Adjusted Gross Margin is defined as Operating income (loss) excluding:
• operating expense (excluding depreciation); 
• depreciation and amortization (“D&A”); 
• Par’s portion of interest, taxes, and D&A expense from refining and logistics 

investments;
• impairment expense; 
• loss (gain) on sale of assets, net;
• Par’s portion of accounting policy differences from refining and logistics investments;
• inventory valuation adjustment (which adjusts for timing differences to reflect the 

economics of our inventory financing agreements, including lower of cost or net 
realizable value adjustments, the impact of the embedded derivative repurchase or 
terminal obligations, hedge losses (gains) associated with our Washington ending 
inventory and intermediation obligation, purchase price allocation adjustments, 
and LIFO layer increment and decrement impacts associated with our Washington 
inventory); 

• Environmental obligation mark-to-market adjustments (which represents the mark-
to-market losses (gains) associated with our net RINs liability and net obligation 
associated with the Washington CCA and Clean Fuel Standard); and 

• unrealized loss (gain) on derivatives. 
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1 For the years ended December 31, 2024 and 2023, there was no impairment expense in Operating income.
2 For the year ended December 31, 2023, there was no impact in Operating income from accounting policy differences at our refining and logistics investment.

The following tables present a reconciliation of Adjusted Gross Margin to the most directly 
comparable GAAP financial measure, operating income, on a historical basis, for selected 
segments, for the periods indicated (in thousands):

Year Ended December 31, 2024

Refining Logistics Retail

Operating Income $ 17,412 $ $89,351 $ $64,800 

Operating expense (excluding depreciation) 479,737 15,676 88,869

Depreciation and amortization 91,108 27,033 11,037

Par’s portion of interest, taxes, and depreciation and amortization 
expense from refining and logistics investments 2,493 3,651 — 

Inventory valuation adjustment (490) — —

Environmental obligation mark-to-market adjustments (19,136) — —

Unrealized loss on commodity derivatives 43,281 — —

Par’s portion of accounting policy differences from refining and 
logistics investments 3,856 — —

Loss (gain) on sale of assets, net 8 124 (10)

Adjusted Gross Margin 1 $ 618,269 $ 135,835 $ 164,696

Year Ended December 31, 2023

Refining Logistics Retail

Operating Income $ 676,161 $ 69,744 $ 56,603

Operating expense (excluding depreciation) 373,621 24,450 87,525

Depreciation and amortization 81,017 25,122 11,462

Par’s portion of interest, taxes, and depreciation and amortization 
expense from refining and logistics investments 1,586 1,857 —

Inventory valuation adjustment 102,710 — —

Environmental obligation mark-to-market adjustments (189,783) — —

Unrealized gain on commodity derivatives (50,511) — —

Loss (gain) on sale of assets, net 219 — (308)

Adjusted Gross Margin 1, 2 $ 995,011 $ 121,173 $ 155,282



Adjusted Net Income (Loss) and Adjusted EBITDA

Adjusted Net Income (Loss) is defined as Net Income excluding:
• inventory valuation adjustment (which adjusts for timing differences to reflect the 

economics of our inventory financing agreements, including lower of cost or net 
realizable value adjustments, the impact of the embedded derivative repurchase or 
terminal obligations, hedge losses (gains) associated with our Washington ending 
inventory and intermediation obligation, purchase price allocation adjustments, 
and LIFO layer increment and decrement impacts associated with our Washington 
inventory);

• Environmental obligation mark-to-market adjustments (which represents the mark-
to-market losses (gains) associated with our net RINs liability and net obligation 
associated with the Washington CCA and Clean Fuel Standard);

• unrealized (gain) loss on derivatives;
• acquisition and integration costs;
• redevelopment and other costs related to Par West;
• debt extinguishment and commitment costs;
• increase in (release of) tax valuation allowance and other deferred tax items;
• changes in the value of contingent consideration and common stock warrants;
• severance costs and other non-operating expense (income);
• (gain) loss on sale of assets;
• impairment expense;
• impairment expense associated with our investment in Laramie Energy; 
• Par’s share of equity (earnings) losses from Laramie Energy, LLC, excluding cash 

distributions; and
• Par’s portion of accounting policy differences from refining and logistics investments.

Adjusted EBITDA is defined as Adjusted Net Income (Loss) excluding:
• D&A;
• interest expense and financing costs, net, excluding unrealized interest rate derivative 

loss (gain);
• cash distributions from Laramie Energy, LLC to Par;
• Par’s portion of interest, taxes, and D&E expense from refining and logistics 

investments; and
• income tax expense (benefit) excluding the increase in (release of) tax valuation 

allowance. 
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Year Ended   

December 31,

2024 2023

Net Income $ (33,322) 728,642

Inventory valuation adjustment (490) 102,710

Environmental obligation mark-to-market adjustments (19,136) (189,783)

Unrealized loss (gain) on derivatives 42,485 (49,690)

Acquisition and integration costs 100 17,482

Par West redevelopment and other costs 12,548 11,397

Debt extinguishment and commitment costs 1,688 19,182

Changes in valuation allowance and other deferred tax items 1 (3,315) (126,219)

Severance costs and other non-operating expense 2 14,802 1,785

Loss (gain) on sale of assets, net 222 (59)

Equity earnings from Laramie Energy, LLC, excluding cash distributions 1,781 (14,279)

Par’s portion of accounting policy differences fromn refining and logistics investments 3,856 —

Adjusted Net Income (Loss) 3, 4 21,219 501,168

Depreciation and amortization 131,590 119,830

Interest expense and financing costs, net, excluding unrealized interest rate derivative loss (gain) 83,589 71,629

Laramie Energy, LLC cash distributions to Par (1,485) (10,706)

Par’s portion of interest, taxes, and depreciation expense from refining and logistics investments 6,144 3,443

Income tax expense (benefit) (2,381) 10,883

Adjusted EBITDA 3 $ 238,676 $ 696,247

1 For the year ended December 31, 2024, we recognized a non-cash deferred tax benefit of $12.6 million and $3.3 million, respectively. This tax benefit is included in Income tax expense (benefit) on 
our consolidated statements of operations. For the year ended December 31, 2023, we recognized a non-cash deferred tax benefit of $126.2 million primarily related to the release of a majority of the 
valuation allowance against our federal net deferred tax assets.

2 For the year ended December 31, 2024, we incurred $13.1 million of stock-based compensation expenses associated with accelerated vesting of equity awards and modification of vested equity 
awards related to our CEO transition and $0.8 million for a legal settlement unrelated to current operating activities.

3 For the year ended December 31, 2024 and 2023, there was no change in value of contingent consideration, change in value of common stock warrants, impairment expense, impairments associated 
with our investment in Laramie Energy, or our share of Laramie Energy’s asset impairment losses in excess of our basis difference. Please read the Non-GAAP Performance Measures discussion 
above for information regarding changes to the components of Adjusted Net Income (Loss) and Adjusted EBITDA made during the reporting periods. 

4 For the year ended December 31, 2023, there was no impact in Operating income from accounting policy differences at our refining and logistics investments.

The following table presents a reconciliation of Adjusted Net Income (Loss) and Adjusted  
EBITDA to the most directly comparable GAAP financial measure, Net income (loss), on a  
historical basis for the periods indicated (in thousands):



The following table sets forth the computation of basic and diluted Adjusted Net Income per 
share (in thousands, except per share amounts):

Adjusted EBITDA by Segment

Adjusted EBITDA by segment is defined as Operating income (loss) excluding:
• D&A;
• inventory valuation adjustment (which adjusts for timing differences to reflect the 

economics of our inventory financing agreements, including lower of cost or net 
realizable value adjustments, the impact of the embedded derivative repurchase or 
terminal obligations, hedge losses (gains) associated with our Washington ending 
inventory and intermediation obligation, purchase price allocation adjustments, 
and LIFO layer increment and decrement impacts associated with our Washington 
inventory);

• Environmental obligation mark-to-market adjustments (which represents the mark-
to-market losses (gains) associated with our net RINs liability and net obligation 
associated with the Washington CCA and Clean Fuel Standard);

• unrealized (gain) loss on derivatives;
• acquisition and integration costs;
• redevelopment and other costs related to Par West;
• severance costs and other non-operating expense (income);
• (gain) loss on sale of assets;
• impairment expense;  
• Par’s portion of interest, taxes, and D&A expense from refining and logistics 

investments; 
• Par’s portion of accounting policy differences from refining and logistics investments.

Adjusted EBITDA by segment also includes Gain on curtailment of pension obligation 
and Other income (loss), net, which are presented below operating income (loss) on our 
condensed consolidated statements of operations. 

Year Ended  

December 31,

2024 2023

Adjusted Net Income $ 21,219 $ 501,168

Plus: effect of convertible securities — —

Numerator for diluted income per common share $ 21,219 $ 501,168

Basic weighted-average common stock shares outstanding 56,775 60,035

Add dilutive effects of common stock equivalents 1 657 979

Diluted weighted-average common stock shares outstanding 57,432 61,014

Basic Adjusted Net Income per common share $ 0.37 $ 8.35

Diluted Adjusted Net Income per common share $ 0.37 $ 8.21

1 Entities with a net loss from continuing operations are prohibited from including potential common shares in the computation of diluted per share amounts.
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The following table presents a reconciliation of Adjusted EBITDA by segment to the most directly 
comparable GAAP financial measure, operating income (loss) by segment, on a historical basis, for 
selected segments, for the periods indicated (in thousands):

Year Ended December 31, 2024

Refining Logistics Retail
Corporate 

and Other

Operating income (loss) by segment $ 17,412 $ 89,351 $ 64,800 $ (123,935)

Depreciation and amortization 91,108 27,033 11,037 2,412

Inventory valuation adjustment (490) — — —

Environmental obligation mark-to-market adjustments (19,136) — — —

Unrealized loss on commodity derivatives 43,281 — — —

Acquisition and integration costs — — — 100

Severance costs and other non-operating expenses 642 — 154 14,006

Par West redevelopment and other costs — — — 12,548

Par’s portion of accounting policy differences from refining  
and logistics investments 3,856 — — —

Loss (gain) on sale of assets, net 8 124 (10) 100

Par’s portion of interest, taxes, depreciation and amortization 
expense from refining and logistics investments 2,493 3,651 — —

Other loss, net — — — (1,869)

Adjusted EBITDA 1 $ 139,174 $ 120,159 $ 75,981 $ (96,638)

Year Ended December 31, 2023

Refining Logistics Retail
Corporate 

and Other

Operating income (loss) by segment $ 676,161 $ 69,744 $ 56,603 $ (122,502)

Depreciation and amortization 81,017 25,122 11,462 2,229

Inventory valuation adjustment 102,710 — — —

Environmental obligation mark-to-market adjustments (189,783) — — —

Unrealized gain on commodity derivatives (50,511) — — —

Acquisition and integration costs — — — 17,482

Severance costs and other non-operating expenses 100 — 580 1,105

Par West redevelopment and other costs — — — 11,397

Loss (gain) on sale of assets,  net 219 — (308) 30

Par’s portion of interest, taxes, depreciation and amortization 
expense from refining and logistics investments 1,586 1,857 — —

Other loss, net — — — (53)

Adjusted EBITDA 1, 2 $ 621,499 $ 96,723 $ 68,337 $ (90,312)



Year Ended December 31, 2022

Refining Logistics Retail
Corporate 

and Other

Operating income (loss) by segment $ 401,901 $ 54,049 $ 49,238 $ (67,285)

Depreciation and amortization 65,472 20,579 10,971 2,747

Inventory valuation adjustment (15,712) — — —

Environmental obligation mark-to-market adjustments 105,760 — — —

Unrealized loss on derivatives 9,336 — — —

Acquisition and integration costs — — — 3,663

Severance costs and other non-operating expenses 40 13 22 2,197

Loss (gain) on sale of assets, net 1 (253) 56 27

Other income (loss), net — — — 613

Adjusted EBITDA 1, 2 $ 566,798 $ 74,388 $ 60,287 $ (58,038)

Year Ended December 31, 2021

Refining Logistics Retail
Corporate 

and Other

Operating income (loss) by segment $ (88,799) $ 51,159 $ 81,249 $ (51,228)

Depreciation and amortization 58,258 22,044 10,880 3,059

Inventory valuation adjustment 31,841 — — —

Environmental obligation mark-to-market adjustments 66,350 — — —

Unrealized loss on derivatives 1,517 — — —

Acquisition and integration costs — — — 87

Severance costs and other non-operating expenses 61 23 — —

Loss (gain) on sale of assets,  net (19,659) (19) (45,034) 15

Impairment expense 1,838 — — —

Gain on curtailment of pension obligation 1,802 228 2 —

Other income (loss), net — — — (52)

Adjusted EBITDA 3 $ 53,209 $ 73,435 $ 47,097 $ (48,119)

1 For the years ended December 31, 2024, 2023 and 2022, there was no change in value of contingent consideration, change in value of common stock warrants, impairment expense, 
impairments associated with our investment in Laramie Energy, or our share of Laramie Energy’s asset impairment losses in excess of our basis difference.  
2 For the years ended December 31, 2023 and 2022 there was also no impact in Operating income (loss) from accounting policy differences at our refining and logistics investments.  
3 For the year ended December 31, 2021, there was no change in value of contingent consideration, change in value of common stock warrants, impairments associated with our investment in 
Laramie Energy, our share of Laramie Energy’s asset impairment losses in excess of our basis difference, and no impact in Operating income (loss) from accounting policy differences in our 
refining and logistics investments.  

27



Laramie Energy Adjusted EBITDAX

Adjusted , interest expense, gain on extinguishment of debt, non-cash preferred dividend, deprecia-
tion, depletion, amortization, and accretion, exploration and geological and geographical expense,  
bonus accrual, equity-based compensation expense, loss (gain) on disposal of assets, phantom units, 
and expired acreage (non-cash). We believe Adjusted EBITDAX is a useful supplemental financial 
measure to evaluate the economic and operational performance of exploration and production  
companies such as Laramie Energy..

The following table presents a reconciliation of Laramie Energy’s Adjusted EBITDAX to the most 
directly comparable GAAP financial measure, net income (loss) for the periods indicated (in  
thousands):

Year Ended   

December 31,

2024 2023

Net income (loss) $ (15,546) 96,586

Commodity derivative (income) loss (11,055) (73,289)

Loss on settled derivative instruments 14,609 161

Interest expense and loan fees 20,628 20,108

Gain on extinguishment of debt — 6,644

Non-cash preferred dividend — 2,910

Depreciation, depletion, amortization, and accretion 32,841 30,179

Phantom units 2,825 5,496

Loss (gain) on sale of assets, net (8) 307

Expired acreage (non-cash) 1,492 553

Total Adjusted EBITDAX 1 $ 45,786 $ 89,655

1 For the years ended December 31, 2024 and 2023, there was no exploration and geological and geographical expense, bonus accrual, or equity-based compensation expense.
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