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Do the right thing, the right way, at the right time.
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Chairman’s Letter to Shareholders

J. THOMAS HILL
Chairman and Chief 
Executive Officer

2024 was another year of solid execution and strong results. 

Our two-pronged strategy to grow through Enhancing Our Core 

and Expanding Our Reach is working. We plan to capitalize on 

our solid momentum and to deliver attractive earnings growth 

in the year ahead.

Our Vulcan Way of Selling and Vulcan Way of Operating 

disciplines are about leveraging consistent processes and 

technology across the company to control what we can control. 

Focusing on our commercial and operational execution enables 

us to create value regardless of the challenges we may face—

continuing to position Vulcan as the leader within our industry.

Delivering exceptional performance starts with our people. Their 

dedication to safety, to each other, and to the communities in 

which we operate continues to set us apart. In the aftermath of 

Hurricane Helene, the character and spirit of the Vulcan Family 

remained strong. Our teams lived out The Vulcan Way—doing 

the right thing, the right way, at the right time—to respond to 

the many challenges in the storm’s aftermath. We are a partner 

for responsible and sustainable growth in the communities in 

which we operate. I could not be more proud of the outstanding 

work that has been done by the Vulcan Family.
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2024 FINANCIAL OVERVIEW 

In 2024, we delivered net earnings of $913 million 

and achieved adjusted earnings before interest, taxes, 

depreciation, and amortization (Adjusted EBITDA, a non-

GAAP measure) of $2,057 million. 

The team performed well and delivered a third consecutive 

year of double-digit, year-over-year growth in aggregates 

cash gross profit per ton. This consistent track record of 

compounding unit profitability underscores our durable and 

cash-generative business model. 

Our attractive cash generation and investment-grade balance 

sheet position us for continued growth. 

Aggregates Cash Gross Profit Per Ton Free Cash Flow Growth

We are in a position of financial 

strength, with operations that 

deliver the right products in the 

right markets to grow and serve the 

communities where we operate.  
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THE INDUSTRY STANDARD FOR SAFETY, HEALTH 
AND ENVIRONMENTAL PERFORMANCE

This year marked notable achievements within our Safety, 

Health, and Environmental organization. Zero fatalities is our 

goal, and I am proud of our teams for achieving this in 2024. 

Our MSHA and OSHA combined incident rate improved 

year-over-year, and we continue to stay well ahead of the 

industry average. 

Our Serious Injuries and Fatalities (SIF) program helps us 

measure critical controls to ensure we are keeping safety at 

the forefront. Using this forward looking program, we assess 

and eliminate potential hazards in high risk activities. This year, 

our operations leadership completed more than 14,000 SIF 

observations and engagements to keep our teams operating at 

the highest standard of safety performance.

The Environmental Challenge 

is our signature program that is 

designed to create competition 

within our Divisions—and 

across our footprint—to 

strengthen environmental 

awareness throughout our 

operations. This program 

recognizes and rewards 

achievements at our plants. Our teams completed more than 

11,000 challenges focused on air, land, and water. Friendly 

competition ensures that our commitment to a best-in-class 

environmental performance remains a primary focus.  

Vulcan Operations MSHA 
Incident Rate vs. Industry 

Incidents per 200,000 work hours
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Enhancing Our Core,
Expanding Our Reach
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ENHANCING OUR CORE: DRIVING THE NEXT 
HORIZON OF GROWTH AND PROFITABILITY

We drive organic growth and differentiate ourselves 

from other aggregates producers through our strategic 

disciplines: the Vulcan Way of Selling and the Vulcan Way of 

Operating. These disciplines enable us to deliver consistent 

compounding results, and our focus on digital transformation 

elevates our capabilities on both the commercial and 

operational sides of our business. On the commercial side, 

we continue to focus on strengthening the productivity of our 

sales teams and providing the best customer experience in 

our industry. In 2024, we developed enhanced solutions to 

provide robust, real-time information to our sales teams and 

also launched a new MyVulcan customer portal. 

In our operations, we continue to adopt and utilize our 

Process Intelligence System to measure real-time plant 

performance and accelerate problem solving to make the 

right products at the lowest possible cost. There are a lot 

of complexities in operating an aggregates plant on a daily 

basis. Process Intelligence gives us the visibility, data, and 

platform to instantly collaborate and align our teams to drive 

optimal plant efficiency. 

Aggregates Pricing
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Delivering exceptional performance starts with our people. Their 

dedication to safety, to each other, and to the communities where we 

operate continues to set us apart. 

Wake Stone

Corporation

Madison

Materials
James

Construction

Superior

Ready Mix

Acquisitions in 2024

EXPANDING OUR REACH: GROWTH IN THE RIGHT 
MARKETS

2024 was a year of continued growth for our company 

through four strategic acquisitions. In the fourth quarter, 

we acquired Wake Stone Corporation, a leading pure-play 

aggregates supplier in the Carolinas, and Superior Ready 

Mix Concrete, L.P., an integrated aggregates, asphalt and 

concrete producer in Southern California. The company also 

completed two bolt-on acquisitions in Alabama and Texas. 

These acquisitions add quality aggregates reserves to our 

existing franchise in five of our top ten revenue generating 

states.      
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CLOSING

This company, our culture, and the vital role we play in 

our communities are collectively built to last. We are in a 

position of financial strength, with operations that deliver 

the right products in the right markets to grow and serve 

the communities where we operate.  

I am excited about what we will achieve together in the 

year ahead. Together, the Vulcan Family is committed to 

delivering value for our customers, our communities and 

our shareholders. 

J. Thomas Hill
Chairman and Chief Executive Officer
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Remembering 
Darren Hicks

There was no greater champion of our people 

than our Senior Vice President and Chief Human 

Resources Officer, Darren Hicks, who passed 

away unexpectedly after a brief, sudden illness 

in February 2025. Darren served the company in 

roles of increasing responsibility over a 30-year 

period where he made an immeasurable impact on 

our company. He was a respected, trusted advisor 

and a dear friend who will be deeply missed by the 

countless men and women whose lives he positively 

influenced through his unique ability to connect, 

engage and develop our people. 

Darren’s impact transcended his time at Vulcan. 

He was a man of faith and a devoted husband and 

father. We will all miss Darren. His life and legacy will 

be honored in all that we do to develop, grow, and 

retain our valued employees. 
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SHAREHOLDER INFORMATION 
Vulcan Materials Company and Subsidiary Companies

Shareholder Services

Our transfer agent and registrar, Computershare Shareowner 

Services LLC (Computershare), has a direct response system 

for handling shareholders’ inquiries about change of address, 

account balances, recent dividend information, dividend 

checks, reportable income and dividend reinvestment.

Telephone: 
(866) 886-9902 

(toll-free inside the U.S. and Canada)

(201) 680-6578 

(outside the U.S. and Canada, may call collect)

(800) 231-5469 

(TDD, hearing impaired)

Mail: 
Vulcan Materials Company 

c/o Computershare 

PO Box 43078 

Providence, RI 02940-3078

Web: 
www.computershare.com/investor

Investor Relations

Mark D. Warren�
Telephone: (205) 298-3220 

E-mail: ir@vmcmail.com

Community & Governmental Relations

Janet F. Kavinoky 

Telephone: (205) 298-3220 

E-mail: cr@vmcmail.com

Vulcan Materials Company Online

Web: www.vulcanmaterials.com

This website includes general Company information,  

Securities and Exchange Commission filings, investor  

information and an archive of recent news releases.

Corporate Headquarters Address

Vulcan Materials Company 

1200 Urban Center Drive 

Birmingham, Alabama 35242-2545

Telephone: (205) 298-3000 

Fax: (205) 298-2963

New York Stock Exchange 
(NYSE) Assertions

Our common stock is listed and traded on the NYSE under the 

symbol VMC.

On May 31, 2024, J. Thomas Hill, Chairman and Chief  

Executive Officer, submitted to the NYSE the Written  

Affirmation required by the rules of the NYSE certifying  

that he was not aware of any violations by Vulcan Materials  

Company of NYSE Corporate Governance listing standards.

The certifications of Mr. Hill and Mary Andrews Carlisle, Senior 

Vice President and Chief Financial Officer, made pursuant to 

Section 302 of the Sarbanes-Oxley Act of 2002, have been filed 

as exhibits to our 2024 Annual Report on Form 10-K.

Notice of Annual Meeting

The annual meeting of shareholders will be held virtually via the 

internet on May 9, 2025, at 9:00 a.m., Central Daylight Time. 

A formal notice of the meeting and proxy materials accompany 

this report.

Electronic Deposit of Dividends

Registered holders of our common stock may have their  

quarterly dividends deposited to their checking or savings 

account free of charge. Contact Computershare personnel  

to sign up for this service.

Telephone: (866) 886-9902 

Web: www.computershare.com/investor

Direct Stock Purchase and Dividend  
Reinvestment Plan

The Computershare CIP direct purchase and dividend  

reinvestment plan offers both existing registered shareholders 

and first-time investors an affordable alternative for investing in 

the Company, including the ability to purchase additional shares 

of our common stock. A brochure describing this service may 

be obtained by calling or visiting:

Telephone: (866) 886-9902 

Web: www.computershare.com/investor

Independent Auditors

Deloitte & Touche LLP 

Birmingham, Alabama
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