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2024 Year in Review

Our Impact

4,500 
employee 

volunteer hours 

$5M
in charitable 
donations 

550+ 
community organizations 

supported 

Our Footprint

9 
states

5.5 million 
people served

1.9 million 
customer connections 

3,200+ 
employees

$27 million
invested in  

PFAS mitigation

$23 million 
invested in lead service 

line remediation

$1.3+ billion 
in infrastructure improvement 

1,670 
lead service 

lines replaced

425
miles of pipeline 

replaced or retired 

$10.7 million 
invested in smart 

natural gas meters

Our Investment
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With optimism and resolve,

Christopher H. Franklin
Chairman and CEO,  
Essential Utilities, Inc.

A Word From Our Chairman & CEO

Reflecting on the past year, I am reminded of the dynamic 
landscape in which we live. The water, wastewater and 
natural gas sectors face pressing challenges —PFAS 
contamination, aging infrastructure and unusual weather—
all while we work to keep customer rates affordable. These 
challenges also present opportunities to lead with purpose 
and shape a future rooted in sustainability, innovation, 
resilience and best-in-class service for our customers. 

Our theme, “Leading Today, Shaping Tomorrow,” captures 
our dual focus: solving today’s challenges while building 
a sustainable future. With pride and confidence, I share 
our 2024 achievements and vision for the future of our 
138-year-old company.

This year, our strong financial results reflected a disciplined 
approach to operating and capital expense management, 
ensuring consistent returns for shareholders. Operational 
excellence is central to our success. In fact, “the pursuit of 
excellence” is one of the three corporate values we hold 
and display proudly at each facility around the company.

Regulatory Milestones 
In the utility business, regulatory reputation is critical. It 
begins with how we treat customers and deliver on our 
service commitments. It’s also why we are proud of our 
2024 regulatory accomplishments in our home state of 
Pennsylvania. The successful conclusion of our water and 
natural gas rate cases included approval of a weather 
normalization mechanism—a regulatory tool that stabilizes 
natural gas customer bills and company revenue amid 
weather fluctuations. 

Tackling Pressing Challenges 
This year we were appointed receiver for 10 water and 
wastewater systems that were undercapitalized and, in 
some cases, dilapidated. We stabilized operations and 
improved the long-term viability of the systems. We used 
our patent-pending PFAS treatment and lead service line 
replacements to protect public health and comply with 
emerging federal regulations. The deployment of smart 
meters in our gas business has the potential to save lives 
in cases of over-pressurization. These initiatives were 
accomplished while we reduced greenhouse gas emissions 
through extensive natural gas pipeline replacement 
and explored hydrogen energy as a cleaner alternative, 
positioning us at the forefront of energy innovation. 

Customer-Centric Innovations 
Innovation is key to meeting evolving customer needs.  
Our ePortal and smart metering systems provide customers 
with greater convenience and deeper insights into 
consumption, reinforcing our commitment to an improved 
customer experience. 

Dear Shareholders, 

Business Resilience 
Our work to mitigate risk in the natural gas business led us 
to accelerate gas pipeline replacements and address aging 
underground storage wells to make them safer and cleaner 
for the environment. We also implemented Supervisory 
Control and Data Acquisition (SCADA) monitoring systems to 
ensure water safety and reliability.

By staying ahead of potential challenges, our customers and 
employees are safer.

Steady Growth 
In Pennsylvania, we recognized that the acquisition of 
municipal water and wastewater systems were receiving 
some opposition, so we worked closely with the PUC to 
bring reform to the Pennsylvania fair market value (FMV) 
statute. The new regulation will provide greater certainty for 
municipal transactions, support rate affordability and advance 
regionalization, where Essential Utilities can be a solution.  

The current buzz in the utility industry is the rise of data 
centers and the resulting AI-driven power demand. While 
some investors see greater growth in electric utilities, we 
offer a unique advantage: stability as the second largest 
investor-owned water utility in the U.S., and growth potential 
from data centers in our natural gas service territory. We are 
currently in discussions with developers planning over 5 GW 
of power demand in our region. 

Above all, we remain committed to sustainable growth and 
long-term stability—delivering value to our shareholders 
while ensuring future generations benefit from our 
operations and strategies. 

None of this would be possible without our dedicated team, 
strong partnerships with communities and regulators, and 
trust of our customers.

To our shareholders, thank you for your continued confidence 
and investment. The foundation we have built positions us to 
continue leading with purpose and delivering value for years 
to come. 
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In thousands of dollars, except per-share amounts 2024 2023 % Change

Operating Revenues $2,086,113 $2,053,824 1.6%

Regulated Segments:

Regulated Water Segment Revenues $1,221,880 $1,153,376 5.9%

Regulated Natural Gas Segment Revenues $842,991 $863,759 -2.4%

Operations and Maintenance Expense $587,250 $575,518 2.0%

Net income $595,314 $498,226 19.5%

Capital Expenditures $1,329,747 $1,199,103 10.9%

Diluted net income per common share $2.17 $1.86 16.7%

Annualized dividend rate per common share (12/31) $1.3020 $1.2284 6.0%

Total Assets $18,026,554 $16,841,459 7.0%

Number of utility customers served (12/31)  1,869,306  1,857,461 0.6%

2024 Financial Highlights
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$1.86

$2.17

2020(1)(2) 2021 2022 2023 2024

$1.27

$1.67
$1.77

(3)

$889.1

$1,020.5
$1,062.8

$1,199.1

 $1,329.7  

2020(4) 2021 2022 2023 2024

$1.003

$1.073

$1.148

$1.228

$1.302

2020 2021 2022 2023 2024

751,502

1,047,301

753,244

1,066,805

756,341

1,095,245

 743,746 

 1,113,715 

 745,439 

 1,123,867 

Natural Gas

Water

2020 2021 2022 2023 2024

Capital Investment 
(in millions of dollars)

Diluted Adjusted Income 
per Common Share

Dividends per Share
(annualized)

Utility Customer Connections

(1) 2020 Net income per share was $1.12 (GAAP). 2020 adjusted for transaction costs and other items related to the Peoples transaction (Non-GAAP).  

(2) Includes Peoples’ operating results as of the closing date of the Peoples acquisition on March 16, 2020. 

(3) 2024 Adjusted Income per Common Share (Non-GAAP) was $1.97. 

(4) 2020 Capital investment includes $53.5 million of capital invested by Peoples prior to closing. 

Please see the investor relations page of Essential.co for a reconciliation of GAAP to non-GAAP financial measures. 
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Leading the Way 
Through Operational and 
Environmental Excellence

In 2024, we upheld our commitment to protecting and providing Earth’s most essential 
resources with a focus on infrastructure modernization, environmental stewardship,  
and exceptional service. With more than $1.3 billion invested and plans for more than  
$7.8 billion in long-term projects through 2029, we are addressing today’s challenges  
while preparing for tomorrow’s needs. 

Our approach reflects a balance of operational agility 
and forward-thinking vision, from advancing water 
safety through PFAS innovations and lead service line 
replacements to enhancing system reliability with 
advanced monitoring and energy initiatives. These 
achievements earned us Newsweek’s “America’s Most 
Responsible Companies” award for the fourth consecutive 
year, a testament to our leadership and impact. 

Our influence extends beyond operations. By sharing our 
expertise at major industry conferences, including National 
Association of Water Companies, American Water Works 
Association, American Gas Association, and the Energy 
Solutions Center, we continue to lead critical conversations 
shaping the future of water and energy management. 

Through 2029, Essential  
will invest more than 

$7.8 billion
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PFAS Solutions: Innovation Meets Affordability
PFAS contamination presents one of the most pressing environmental 
challenges of our time. Our proactive adoption of advanced treatment 
technologies while seeking access to low interest loans and grants ensures 
regulatory compliance while minimizing the financial impact on customers.

In North Carolina, our team secured $5.8 million in grant funding to 
construct PFAS mitigation projects at eight sites across our service territory. 
These advanced treatment facilities will use modular ion exchange filters 
to remove PFAS from drinking water for approximately 37,000 customers. 
The proprietary modular system known as PFAS Guard, developed by our 
team, not only meets the anticipated new federal PFAS standards but also 
reduces initial capital costs and improves long-term maintenance efficiency.

“Our innovative and 
scalable approach to 
PFAS treatment allows 
us to rapidly address 
these contaminants in 
the many community-
based well systems we 
serve statewide.”

  SHANNON BECKER, PRESIDENT, 
AQUA NORTH CAROLINA

Setting the Standard in  
Water Industry Leadership
The water and wastewater industry faces transformative challenges as regulatory 
demands evolve to ensure higher standards for safety and quality. We are meeting these 
challenges with adaptability, expertise, and a relentless focus on operational excellence.
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Progress in Lead  
Service Line Replacement
Our lead service line replacement initiatives 
underscore our commitment to public health 
and regulatory compliance. Through meticulous 
planning and community collaboration, we 
are making tangible progress in modernizing 
water infrastructure and safeguarding drinking 
water. To date, we have replaced 4,800 lead 
or galvanized service lines across our service 
territory, with more than 1,600 in 2024 alone. 

In Pennsylvania, we have successfully replaced lead 
and galvanized service lines at more than 1,000 
homes and businesses across 62 municipalities, just 
one year into our major statewide initiative. These 
projects focus on customer-owned service lines—the 
pipes running from the curb to homes and businesses.

In 2024 alone, we replaced 241 lead and 777 
galvanized service lines in Bradford, Bucks and 
Chester Counties. Much of the work in Chester 
County was supported by a low-interest loan 
administered by the Pennsylvania Infrastructure 
Investment Authority (PENNVEST). 

This initiative goes beyond compliance, reflecting 
a proactive approach to infrastructure renewal 
and customer safety as we work to remove 
all lead and galvanized service lines from our 
distribution system across our service territories. 

Enhanced Monitoring for 
Safety and Reliability 
With expanded Supervisory Control and Data 
Acquisition (SCADA) systems, we can monitor water 
quality and operating performance in real time, 
ensuring compliance, reliability and transparency.

In North Carolina, we continue to expand SCADA 
implementation with nearly 50 new installations each 
year. This includes enhancing pump control operations, 
upgrading legacy cellular alarm notification units, installing 
alarm notifications for high differential pressure, and 
integrating SCADA alarms for new plant operations.

In Texas, we are innovating virtual inspections, providing 
supervisors and area managers greater operational 
visibility across the state’s vast service area. Using tablet-
based technology, operators conduct inspections in real-
time, enabling supervisors to review equipment remotely 
and ensure compliance throughout the diverse system.
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Innovation in Action: 
Programs That Lead the Way

Hydrogen Pilot Program: Partnering with H Quest and the University 
of Pittsburgh, we are pioneering zero-emission hydrogen energy at 
scale, positioning us at the forefront of cleaner energy solutions. 

Vision RNG Facility in Kentucky: Transforming waste into 
renewable natural gas (RNG) at this state-of-the-art facility is an 
example of our commitment to a circular energy economy, where 
resources are reused and environmental impacts minimized.

Intelis Meters Deployment: Our deployment of advanced Intelis 
smart meters reflects a significant step forward in natural gas safety 
and efficiency. These meters feature built-in sensors that automatically 
shut off the gas supply in potentially dangerous conditions such as fires 
or system overpressurization, mitigating risks before they escalate. 

Advancing Energy Leadership
As a leading natural gas provider, our responsibility extends beyond delivering safe, 
reliable service to our customers today. We are committed to shaping the future 
of natural gas—redefining how it is produced, managed, and safely utilized to 
support a more sustainable and secure energy landscape. Through forward-thinking 
strategies, innovative pilot programs and strategic investments, we are driving 
solutions that address today’s needs while positioning us for long-term success.

Peoples Employee with an Intelis Meter
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320 miles
of natural gas pipeline replaced 
or retired from service in 2024

Modernizing Natural 
Gas Infrastructure
Our extensive modernization efforts include replacing 
aging pipelines, upgrading underground storage 
wells, and enhancing system integrity to prioritize 
safety, reduce emissions, and meet evolving regulatory 
standards. These investments ensure that our 
infrastructure is ready for the future while enhancing 
the reliability and security our customers depend on.

Recognition for 
Climate Leadership
Our dedication to advancing energy 
sustainability earned us a spot on USA 
Today’s Climate Leaders list, a recognition 
of our measurable achievements in 
reducing greenhouse gas emissions. 
This honor underscores our role as a 
responsible energy provider, committed 
to making meaningful contributions to 
environmental progress while ensuring 
the long-term viability of natural gas as 
part of a diversified energy portfolio.

nn
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Trusted to Deliver
In 2024, our water segment was appointed the receiver for a significant number of utilities,  
a responsibility entrusted to us by state authorities to assume operations for struggling water 
and wastewater systems. This recognition reflects our reputation as a leader in operational 
excellence, a trusted partner to regulators, and a proven problem-solver for communities in need.

Receiverships are not just about stepping in; they are about stepping up. We bring the expertise, 
resources, and commitment necessary to stabilize critical infrastructure, restore reliable service, and 
provide safe, clean water to underserved communities. These appointments underscore our ability to 
confront complex challenges head-on and deliver tangible results that improve customers’ lives.

In October 2024, Aqua Pennsylvania was appointed by the Pennsylvania Public Utility Commission (PUC) to act 
as receiver for several water and wastewater companies. Many of these systems faced significant operational and 
infrastructure challenges, such as outdated equipment, safety concerns, and a lack of certified operators.

Upon assuming operational responsibility, Aqua immediately began addressing these issues, including 
upgrading infrastructure and ensuring compliance with DEP regulations. Aqua worked quickly to 
issue and resolve boil water advisories to protect public health. By improving communications and 
operations at these companies, Aqua has earned the trust of customers and regulators alike.

This trust from state partners speaks volumes about our operational capabilities and our unwavering dedication 
to our mission: protecting and providing Earth’s most essential resources. With each receivership, we reaffirm 
our role as a company that gets things done—driving transformative change where it’s needed most.

Governance for the Future
Our board-level risk committee is a distinctive feature of our governance structure, setting us apart 
in the utility industry. This comprehensive oversight body ensures that our operations align with our 
mission and values while proactively identifying, assessing, and mitigating potential risks. By elevating 
risk management to the highest level of leadership, we reinforce our commitment to long-term 
resilience, operational excellence, and stakeholder trust.
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We’re more than just a utility company; we’re a neighbor, deeply committed to uplifting the 
communities we call home. We hold our responsibility to our customers in the highest regard, 
and every day, we strive to go above and beyond—not only by enhancing the reliability 
and quality of the resources we provide, but also by ensuring access to vital education, 
innovative customer service tools, and financial assistance for those who need it most.

We view every interaction as an opportunity to serve, educate and 
uplift. Whether it’s improving customer service tools, providing 
financial assistance, or supporting life-changing community initiatives, 
our dedication remains steadfast: to make a lasting difference in the 
lives of our customers and the communities we proudly serve.

Improving the 
Customer Experience
We are constantly evolving to meet and exceed the 
needs of our customers. Through enhanced tools like 
the ePortal, customers can seamlessly manage their 
accounts, track payments, and stay informed about their 
services. Our improved disruption map ensures real-
time updates during outages, offering transparency 
and empowering customers to plan accordingly.

We go further by equipping our communities 
with proactive resources. From safe digging 
guidelines and hurricane readiness tips 
to winter pipe protection education and 
pipeline modernization updates, we aim to 
prepare customers for every situation.

Empowering Our Customers, 
Enriching Our Communities
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Creating a Better World
Our responsibility extends far beyond providing reliable service. 
Through the Essential Foundation, we focus on improving 
lives, protecting the environment, and strengthening the fabric 
of our neighborhoods. In 2024 alone, we donated nearly 
$5 million to organizations driving positive change.

Key initiatives include:

Essential Earth Day: A month-long celebration 
of sustainability, where employees participate in tree 
plantings, park clean-ups, and other activities aimed 
at improving the health of our local ecosystems.

Fall for Food Banks: Every autumn, we unite as 
a company to combat food insecurity by donating 
resources and volunteering at local food banks.

Employee Giving Campaign: Our team members 
contribute to causes they are passionate about, and 
Essential matches their generosity, doubling the impact.

Water Safety Programs: Last year, we took a bold 
step to address water safety in underserved communities, 
donating $50,000 and significant time to educate and protect 
children and families through our SureSplash Program.

These efforts are more than acts of corporate responsibility—they’re 
a reflection of our values. By leveraging our resources and rallying 
our people, we strive to create a better, brighter future for all.

Supporting Our 
Customers in Need
Recognizing that life’s unpredictability can create financial challenges, we offer 
Customer Assistance Programs for our water, wastewater, and natural gas 
customers. These programs provide income-based discounts, flexible payment 
plans, and other support to ensure essential services remain accessible for all.

Essential’s gas segment is leading the way in supporting customers’ 
access to essential resources through an innovative pilot with Peoples 
Energy Analytics. Focused on Allegheny County, Pennsylvania, during 
the 2024-25 winter heating season, the program uses advanced 
algorithms to identify customers and areas for targeted outreach, helping 
more households enroll in assistance programs that make bills more 
manageable and secure vital resources for those who need them most.

Our 
Need
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We believe that when our employees feel supported in 
every aspect of their lives, they are inspired to excel and 
contribute meaningfully to their work and communities. 
Our comprehensive employee engagement initiatives 
create a culture where our team members feel valued, 
empowered and inspired to achieve extraordinary results.

To honor the individuals who make our mission possible, we launched our 
“People Behind the Pipes” video series on social media. This campaign 
highlights the ingenuity, perseverance, and dedication of our team across all 
business units, sharing their stories of protecting and providing Earth’s most 
essential resources. Through this series, we shine a light on the incredible 
work being done every day by those who embody Essential’s values.

Developing Tomorrow’s 
Leaders: Essential Executive 
Development Program
In February 2024, we celebrated the graduation of the inaugural cohort 
of Essential’s Executive Development Program, a transformative 16-month 
initiative created in partnership with Drexel University’s LeBow College 
of Business and Talogy Talent Assessment. This program reflects our 
deep commitment to building a resilient leadership pipeline to guide 
Essential through the challenges and opportunities of the future.

Through targeted development in strategic thinking, organizational growth, 
and financial management, the program empowers high-potential leaders 
to expand their perspectives and embrace new approaches to leadership. 

The Essential Executive Development Program is more than an investment 
in individual development; it’s a strategic initiative that strengthens 
the foundations of our company and ensures its enduring success. 

Our People: 
The Heart of Essential

As we continue to make 
strides to achieve our goal 
of ensuring our corporate 
makeup accurately reflects 
the communities we serve, 
we are honored to once 
again receive the Champion 
of Board Diversity award 
from the Forum of Executive 
Women. This recognition 
reflects our commitment to 
fostering an inclusive culture 
at every level of leadership, 
ensuring diverse voices and 
perspectives are integral to 
shaping our company’s future.
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Forward-Looking Statements
This document contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995, which generally include words 

such as “believes,” “expects,” “intends,” “anticipates,” “estimates” and similar expressions. The Company can give no assurance that any actual or future results 
or events discussed in these statements will be achieved. Any forward-looking statements represent its views only as of today and should not be relied upon as 
representing its views as of any subsequent date. Readers are cautioned that such forward-looking statements are subject to a variety of risks and uncertainties 

that could cause the company’s actual results to differ materially from the statements contained in this release. There are important factors that could cause actual 
results to differ materially from those expressed or implied by such forward-looking statements including the factors discussed in our Annual Report on Form 10-K 

and our Quarterly Reports on Form 10-Q, which are filed with the Securities and Exchange Commission. For more information regarding risks and uncertainties 
associated with the Company’s business, please refer to the Company’s annual, quarterly and other SEC filings. The Company is not under any obligation — and 
expressly disclaims any such obligation — to update or alter its forward-looking statements whether as a result of new information, future events or otherwise.
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Essential Utilities, Inc. | 762 W. Lancaster Avenue | Bryn Mawr, PA 19010

NYSE: WTRG | 877.987.2782 | www.Essential.co

Printed on paper certified by the Forest Stewardship Council to be harvested in a socially and environmentally responsible way. 
The FSC oversees the responsible management of over 170 million acres of forestland in the U.S. and Canada.
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